State College Area School District VI-B
Office of Physical Plant
Ed Poprik, Director

To: Board of School Directors
From: Ed Poprik

RE: Memorial Field Update
Date: August 12, 2013

Since the last update given to the Board on July 15, 2013, the contractor
has not been able to maintain the projected schedule. Many factors have
influenced this development. One of the key factors has been unforeseen
conditions at the existing footings. This has impacted schedule, forced
redesign efforts, and will also result in change orders. We are currently
working on both a recovery schedule and quantifying the change order
magnitude.

The field surface is complete and practice will begin on the field as
scheduled on Monday, August 12.

The first home game is scheduled for Friday, September 6. The current
plan is for the back bleacher support wall to be completed the week of
August 19. The west bleacher structure will be delivered on August 15
and 16. Installation of the delivered materials will follow, proceeding
North to South. The entire west bleacher installation is scheduled to be
completed by August 30. The sidewalk on Fraser Street will not be
completed before September 6; consequently, temporary access and
egress measures are planned for the first home game.

The temporary east bleacher assembly that is planned for the area

disrupted by sinkhole repairs is scheduled for delivery on August 21, with
installation completed by August 26.
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