Deer Valley Unified
- School District
Budget Committee

January 22, 2020 — Identification of Budget Priorities



Topics

» Committee Requested Information
= Review of School Finance 101

= Review of DVUSD Financial Overview
— Annual Financial Report (AFR) Comparison Updated

» FY21Budget Forecast
= Review of Previously Used Budget Guiding Principles
» Review of Community Survey Input

= Process for Determining Budget Priorities for Electronic Community
Survey
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State Safety Grant
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10 grants for 12 schools (for FY20, FY21 and FY22)

= Counselors:

— Desert Mountain and Anthem
— Gavilan Peak and New River

= School Resource Officers (SRO):
— Barry Goldwater High School
— DeerValley Middle School

- Sunrise
— Park Meadows = Social Workers:
— Bellair — Desert Sky Middle School

- Village Meadows — Constitution



Southwest Behavioral Services Support
19 Schools with Clinicians Assigned
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= Arrowhead (K-6) = Mountain Ridge HS
= Barry Goldwater HS * Park Meadows (K-6)
= Boulder Creek HS = Paseo Hills (K-8)

= Constitution (K-6) = Sandra Day HS

= Deer Valley HS = Sierra Verde (k-8)

- Sunrise (K-8)
Sonoran Foothills (K-8)
Village Meadows (K-6)
Vista Peak (K-12)

= DeerValley MS
- = Desert Mtn (K-8)

= Esperanza (K-6)
= Gavilan Peak (K-8)
= Las Brisas (K-6)



DVUSD Staff Retention

DVUSD Retention
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DVUSD

Certified Staff Vacancies

Certified

sitions ] E
General Bd 3
|

PBRIS District Specialist
SS5AC Program Facilitator

TOTAL VACANT CERTIFIED

Total Certified FTE filled: 97%%
Total Certified FTE filled last year:



DVUSD Classified Staff Vacanciles

Classified

Custodial/Maintenance

Mechanic Maintenance

mecretanal/(Clerical

Food Service

Computer Network Technician
ansportation Dispatcher

Bus Driver

School Bus Assistant

Murse-LPN _

TOTAL YACANT CLASSIFIED:

Total Classified FTE filled: 94%
Total Classified FTE filled last year: 94%




Review of School Finance 101
or, What We Know.....
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Amount of financial resources available to Deer Valley Unified School
District is established by statutory formula

Approximately 78% of funding is dependent on the number of students
enrolled (Average Daily Membership or ADM)

State-imposed funding reductions continue to be made, notably to capital
funding (or District Additional Assistance)

Proposition 301 (Classroom Site Fund) and Proposition 123 are integral
components to funding that have expiration dates, although the Classroom
Site Fund was extended to 2041 ,

Voters can provide additional local funding if approved by an election

Other increases in funding can only come from increased students (ADM),
Legislative action, and - now thanks to Prop. 123 - inflationary increases.



Review of DVUSD Financial Overview
or, What We Know ....
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= We compare positively among our peer groups, even better when
compared to State

= Although DVUSD spends less dollars per student then our comparable
group, peer group and the State average - the student achievement results
aredcompara le or better than some districts that spent more money per
student

= Our Administrative Costs are higher than our comparable districts, largely
d]gfe to a retiree health insurance benefit that not all comparable districts
offer

= Our Student Support and Instructional Support Categories are lower than
our comparable districts 4

= Qur Emﬁloyee Benefit Costs are higher than our comparable districts,
although our Salary Costs are lower



Review of DVUSD Financial Overview
or, What We Know .... (con’t)
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= Ateacher shortage exists; in fact, we have many areas that are
difficult to staff

* Proposition 206 is causing an increase to minimum wage that is
causing salary compression (lowest hourly positions getting larger
increases than positions above $12/hour)

= \We have varied student enrollment at our schools

- = Any other learnings ....



FY19 Annual Financial Report (AFR)

Chandler
Gilbert*

g pVv3

Peoria
Scottsdale**
Dysart®

DV

5 Comparable District Average

M&O Expenses Per Student

Total M&O Expenses
283,897,156

217,041,898

210,919,897
228,562,990
150,029,253

154,693,702
212,469,018

===

Resident Students

44,254.402
32,971.703

29,760.443
35,788.521
21,604.088

23,218.922
32,583.003

5,289,828

Expense per Student

$
$
$
$
$
$
$
$
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6,415.12
6,582.67

7,087.26
6,386.49
6,944.48

6,662.40
6,520.85

6,683.20




FY19 Annual Financial Report (AFR)

-M&O Salary and Benefit Expenses

Salaries - 6100

Chandler
Gilbert!
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Scottsdale®“
Dysart®
DV

5 Comparable District Average

$
$
$
Peoria $
$
$
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191,845,230
145,793,102

127,272,773
142,494,564
08,721,656

92,689,403
132,789,863

===

Benefits - 6200

55,721,237
49,080,400

46,455,847
50,242,194
29,359,581

27,284,496
48,903,048

S

alaries & Benefits (adj for2 &4

247,566,467
194,873,502

173,728,620
192,736,758
121,052,243

119,973.899
181,692,911

Governing Board Policy DBD states (in part) - Competitive salaries and
benefits will be a high priority to attract and retain highly qualified staff.

The District will allocate a percent of the new budget, at least above the
average of similar districts, to salary and benefits.
However, outsourcing (Purchased Services) is skewing this data.13
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FY19 Annual Financial Report (AFR)

M&O Services, Supplies and Other Expenses

Chandler
Gilbert!
=IVE

Peoria
Scottsdale®*
Dysart®

DV

5 Comparable District Average

Purch Serv

19,812,000
12,950,373

24,133,899
23,630,020
14,091,902

24,728,203
18,701,813

————

Supplies

15,214,658
9,081,216
12,924,996
10,844,637
7,590,487
9,717,161
11,785,841
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39,944
136,807

132,382
1,351,575
265,628
274,439
288,453

————




FY19 Annual Financial Report (AFR)
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M&O Instruction & Special Education Expenses -

Chandler
Gilbert?
pPV?

Peoria
Scottsdale®*
Dysart®

DV

5 Comparable District Average

166,156,994
131,408,180
116,063,495
123,534,888

75,133,072

86,537,117
125,994,427

58.5%
60.5%
55.0%
54.0%
50.1%
55.9%

59.3%
55.6%
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44,317,806
48,180,931
52,779,897
52,471,812
22,818,317
33,872,732
31,755,950

Classroom - 100 & 200 1000 Special Education - All 200

15.6%
22.2%
25.0%
23.0%
15.2%
21.9%

14.9%
20.2%

36,884,220
42,586,761
43,207,021
42,847,495
20,955,809
31,762,994
37,349,037
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FY19 Annual Financial Report (AFR)
M&O Administration Expenses
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2300 - General Admin. 2400 School Admin. 2500 - Central Senices
Chandler 2,731,079 1.0% 17,549,906 6.2% 8,547,550 3.0%

Gilbert* 1,928,488 0.9% 11,116,885 5.1% 6,670,034 3.1%
pVv3 2,224,113 1.1% 10,654,551 5.1% 6,668,359 3.2%

Peoria 5,110,741 2.2% 13,071,585 5.7% 8,554,369 3.7%
Scottsdale®* 2,157,490 1.4% 9,581,303 6.4% 3,661,733 2.4%

Dysart3 1,706,912 1.1% 8,572,430 5.5% 5,166,763 3.3%
DV 4,460,189 2.1% 12,156,467 5.7% 7,463,927 3.5%

5 Comparable District Average 13% 5.7% 3.1%

Note — Peoria USD has a $3.2 M and Deer Valley USD has a $3.2 M
- retiree expense for continuing benefits included in the above
- General Administration data

16



Annual Financial Report (AFR)
Comparison Updated
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FY19 AFR Comparison of General FY19 AFR Comparison of General
Administration including all Administration without $3.2 M paid by
expenses paid for General Admin. DVUSD for Retiree Benefits

Note — Peoria USD also reduced by $3.1 M in OPEB expense

2300 - General Admin.
Chandler 2,731,079 1.0%
Gilbert 1,928,488 0.9%
PV 2,224,113 1.1%

2300 - General Admin.
Chandler 2,731,079 1.0%
Gilbert 1,928,488 0.9%
PV 2,224,113 1.1%
Peoria 5,110,741 2.2%

Peoria 1,989,695 0.9%
Scottsdale 2,157,490 1.4%
Dysart 1,706,912 1.1%
DV 1,204,191 0.6%
5 Comparable District Average 1.0%

Scottsdale 2,157,490 1.4%
Dysart 1,706,912 1.1%
DV 4,460,189 2.1%
5 Comparable District Average 1.3%




FY19 Annual Financial Report (AFR)
M&O Operational Function Expenses
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Operations - 2600 Transportation - 2700
Chandler 34,975,764 14,362,043

Gilbert! 24.921.877 11,649,692
=\V& 29.999.662 10,082,684

Peoria 28,357,219 9,922,219
Scottsdale®* 23,889,895 7,047,561
Dysart® 20,532,403 7,968,908
DV 27,502,511 10,954,354

5 Comparable District Average

18



Auditor General
District Spending (Classroom Dollar)
Report Background

——

* Arizona Revised Statutes §41-1279.03 requires the Auditor
General to determine the percentage of every dollar
Arizona school districts spend in the classroom annually.

(excludes charter schools) BEICEE
| : from
" The report also analyzes non-classroom spending, which | atest
includes admlnlstratlon, plant operatl_ons, foc_)d service, Available
transportation, student support, and mstructlon support Report,
= New since FY16 - Function 2350 (Administration) Retiree from
Health: =
2018

- Payments made to provide retiree health benefits.



Classroom Dollar Percentage ™

Statewide %

Peer Group %

Chandler USD
Gilbert USD
Deer Valley USD

Paradise Valley USD

Peoria USD
Dysart USD
Mesa USD
Scottsdale USD
Phoenix UHSD
Tucson USD

————

DeerValley USD FY18

Spending by operational area




Auditor General District Spending Report
Basic District Information
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Auditor General District Spending Report
Percentages of Spendmg
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'Auditor General District Spending Report
Per Pupll Spendmg
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Auditor General District Spending Report
Key Metrics
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Auditor General District Spending Report cilf
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* We compare positively among our peer groups, even better
when compared to State

= Although DVUSD spent less dollars per student then our
comparable group (1.69% or $130), peer group (4.47% less, or
$355) and the State average (8.5% or $704), the student
achievement results are comparable or better than some

~ districts that spent more money per student

» Administration cost per student is high as a result of a benefit
that not all districts offer (retiree insurance)

* Improvements have been made in Transportation efficiencies

= Continuing declining operating reserve is causing added
financial stress



FY21 Budget Forecast

» Inflationary Increase
= Increase in Proposition 123 Additional Funding
= Restoration of District Additional Assistance

= Small Increase of Students (ADM)

* A need foran increase in staffing, especially to open the new
elementary school

» A need for anincrease to capital expenditures
* More additional revenue from cash accounts

= Any Legislative changes .....



FY21 Governor’s Budget

$258.2M FY 2021 Baseline

§131.7M
$124.5M
$67.8M
$64. 1M
§25M
$24.3M

% 190
§5M
§1.5M
$0.4M
($10.8M)
|5 507 I
($134.6M)

Inflation Adjustment

Tt"l:H'_ ht*r "_T“:j I a r._?l Tr"l ......

Proposition 301 Bridge
State Aid Supplement
Enrollment Growth

1% Cap Increase

Arizona Industry Credential Incentive Program

Empowerment Scholaship Account - BSA Increases
Teacher Professional Development Pilot

Increased Permanment Fund Distributions

Property Taxes From MNew Construction

Remove One-Time FY 2020 Appropriations

$214.3M FY 2021 Initiatives

£135.5M

Accelerate Additional Assistance

5 38M
$34.7M
$2.1M
$1.2M

§1M
%0.5M
$0.4M
$0.4M
$0.4M

School Saftety Grant Program

Results Based Funding

College Credit by Examination Incentive Program
College Placement Exam Fee Waiver

Gifted Education

Alternative Teacher Development Program Expansion
lobs for Arizona Graduates

Adult Education State Match

Investigations Unit Expansion




Review Previously Used Budget
Guiding Principles (for 2019-20)
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= Salary Increases for All Employees
— Teachers should be the highest priority
— Hard-to-Fill positions
— Differentiated classified salary increase to address minimum wage increases

= Reduce Maximum Class Size (possible committee to look at options to
address this)

* Provide additional academic supports for students
* Provide additional social/emotional supports for students

» Address capital needs of the District (possible committee to look at optlons
to address this) -



Suggested Budget Priorities for 2020-21

from Community Input Survey (in no particular order)
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Reduce maximum class size

Teacher salaries

Salary increases for all employees

Provide additional academic supports for students

FY21 Budget Priority Stakeholder Survey
1400
1200
1000
800
600

400

Both Employee  Community Employee Parent of
& Parent Member Student

1669 responses



Development of Budget Priorities
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Goal is to develop a limited list of budget priorities that will create a
forced-ranking electronic survey to be sent to all stakeholders.



Next Steps
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= Create forced-ranking electronic survey to be sent to all stakeholders
" Implement communlcatlon plan to solicit input of electronic survey

* Forced- Ranklng Survey to be open from January 28% to February 14
* By February 18, 2020 — Compile Results of Survey

= February 19, 2020 — Budget Committee Meeting - Finalize
recommendation of budget priorities to share with Governing Board



