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Budget Committee Charge

 This committee of various stakeholders 

will develop a recommendation of the 

budget priorities for the 2018-19 fiscal 

year. 



Budget Committee Members

Jim Migliorino Deputy Superintendent District Employee

Jenny Brooks Parent – BGHS Region Parent

Myong Covert Parent – BCHS Region Parent

Dr. Balamurali Vasudevan Parent – DVHS Region Parent

Lisa Best Parent – MRHS Region Parent

Darrin Garcia Parent – SDOHS Region Parent

Dr. Lynn Miller DVBLT District Employee

Lidia Vittore Adminstrator At Large District Employee

Laura Coughlin DVEA District Employee

TBD Certified Staff At Large District Employee

Tracy Quinlan DVESPA District Employee

Jeremy Bushong Classified Staff At Large District Employee

Marie Brennan DVEF Community Member

Dave Stuart Parent Organization Representative Parent

Janice Ribordy Parent Organization Representative Community

Jane Dobbs Business Partner Community

TBD Interfaith Representative Community



Budget Development Timeline

Budget Committee 

Formed

November 2017

1st Budget Committee 

Meeting – School 

Finance 101

11/27/2017

2nd Budget 

Committee 

Meeting – DVUSD 

Financial Overview

12/4/2017

3rd Budget 

Committee 

Meeting –

Selection of 

Budget 

Priorities

1/8/2018

Community Wide 

Electronic 

Feedback

1/31/2018

4th Budget 

Committee Meeting 

– Develop Budget 

Priority 

Recommendation

2/5/2018

NST – ongoing 

development of salary & 

benefit recommendation



Budget Committee Priorities for 

Electronic Survey (in no particular order)

• Provide more time for teacher professional 

development.

• Provide additional instructional time for students, 

especially for students in need of academic help.

• Formally evaluate under-utilized schools to find ways for 

efficiencies.

• Provide differentiated pay for teachers based on 

student achievement results.

• Change school administrators where student 

achievement is consistently below District expectations.

• Provide a salary increase that is uniform for all 

employees.

• Implement a participation fee for programs that are not 

required, but cost more than general instruction.



Review of Survey Data



Provide more 

time for teacher 

professional 

development.

Provide additional 

instructional time for 

students, especially 

for students in need 

of academic help.

Formally 

evaluate under-

utilized schools 

to find ways for 

efficiencies.

Provide differentiated 

pay for teachers 

based on student 

achievement results.

Change school 

administrators where 

student achievement 

is consistently below 

District expectations.

Provide a salary 

increase that is 

uniform for all 

employees.

Implement a 

participation fee for 

programs that are not 

required, but cost 

more than general

Score 3.65 5.02 3.90 3.34 3.63 5.46 2.99

1 88 744 118 313 160 1683 119

2 473 788 449 417 424 429 245

3 555 630 624 328 502 256 330

4 595 399 732 334 520 189 456

5 568 295 625 396 610 172 559

6 521 241 460 490 628 208 677

7 425 128 217 947 381 288 839

Employee of DVUSD Score 3.88 4.67 3.93 2.80 3.16 6.26 3.30

Parent Score 3.53 5.20 3.88 3.61 3.86 5.07 2.83

Community Member Score 3.82 4.68 4.05 3.21 3.59 5.46 3.19

DVUSD 2018-19 Budget Priority Forced Ranking Results



DVUSD 2018-19 Budget Priorities

Narrative Key Words



Narrative Key Word Results

Answer % Count

Teacher 21.23% 591

Teacher and (Pay or Salary or 

Raise)
16.70% 465

Pay 15.37% 428

Teacher and Pay 12.54% 349

Student 9.45% 263

School 7.36% 205

Salary 6.00% 167

Unknown 5.39% 150

Achievement 2.98% 83

survey 0.83% 23

waste 0.83% 23

"Title I" or Title 0.83% 23

Board and (Governing or School) 0.25% 7

stupid or suck or terrible 0.25% 7

Total 100% 2784



2018-19 Budget Committee 

Recommendation

 Meaningful (2% - 4%) salary increases for all employees

Additional Considerations

 Predominant feedback that teacher salary increases are supported

 Classified salary compression/differentiated salary increase

 Provide additional instructional time for students in need of academic 
help

 Continue to explore efficiencies (evaluate narrative responses for more details)

 Maintaining student-teacher ratios shall be a priority

 Evaluate employee training schedule/professional development schedule and 
related expenses

 Consider magnet schools for under-utilized campuses

 Explore additional capital revenue opportunities

 Support extra-curricular activities


