DVUSD Budget Committee
November 27, 2017



Charge of the Committee:

This committee of various stakeholders will develop a
recommendation of the budget priorities for the 2018-19
fiscal year.

Meeting Schedule:

November 27, 2017 7 School Finance 101

December 4, 2017 7 DVUSD Financial Overview

January 8, 2018 - Selection of Budget Priorities

Community Wide Electronic Feedback

February 5, 2018 - Develop Budget Priority Recommendation




Funding Associated with School Districts

Understanding the Local Tax Rate

Understanding The Expenditure Budget






Historical

Understand the goals of the Arizona Finance System and
importance of Arizona Revised Statute Title 15 and the Uniform
System of Financial Records ( USFR)

Knowing the names and purposes of budget documents

Building an Expenditure Budget (Deer Valley USD)

Develop an understanding of Average Daily Membership (ADM)
and how it affects the budget limit

Understanding Group A and B weighted student counts
Learning how the BSL, BRCL, TRCL, RCL, CORL,

budget limits are calculated and what they mean
Classroom Site Fund: How it is calculated and can be used

District Additional Assistance - What is it and how is it calculated



Limits:

The maximum
amount that
can be spent.

Back in the early 198006s th
school finance system to provide equal dollars per pupil
for school operations through a balancing of the local
gualifying property tax rate and State of Arizona financial
assistance. This concept, commonly referred to as the
NRequal i zat i allowed publimschoal disiricts
throughout the State of Ari
in raising educational dollars for their students irrespective
of the value of property within their boundaries

Today it is responsible to set up spending limits for:

K O

1) Maintenance and Operations Fund 001
2) District Additional Assistance Fund 610
3) Classroom Site Funds 011-013 (Prop 301)



ARIZONA REVISED STATUTE (ARS)
TITLE 15
I Rules Established by the Arizona Legislature
I Title 15 Refers to Education
I Sections 15901 to 151241 Refer to School Finance

&

UNIFORM SYSTEM OF FINANCIAL RECORDS
(USFR)

The legislature has required that the Arizona Department

of Education and the Stateos
Title 15 and design the Stat
Records (USFR) which is used in maintaining local school
district financial records and preparing reports.
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In the State of Arlzona there are a number of forms which
provide some unlformlty In the manner that financial
Information is presented..

The Documents Are As Follows:

EXPENDITURE BUDGET Proposed & Adopted
(Adopted by July 15" of the current fiscal year)

REVISED EXPENDITURE BUDGET
(Completed by December 15th or May 15t")

ANNUAL FINANCIAL REPORT
(Completed by October 15th)



Building:¥he
Expenditure Budget
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District

Demographics Unified School District
1. PSD= 217

K-8 = 21,312
9-12= 10,486
Non-Growing District
M&O Override

o bk WD
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Foundation for Building a
Budget
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Base Revenue Control Limit (ADVS  162,659.000  61,0%
Transportation Funding 5 B6U00 3N
District Adaitional Assistance ~ § 2209000 0.9%
I&Q Overrde (15%) § 570000 96
Classroom Sie Fund (ADM) ~ § 17478000 6.6% *General
Food Senvice § 12300000 46% Budget: Limit
Federal & State Grants § 17764000  6.7% (74%)

}

}

Cash Control Accounts 1992000  75%
Totd 2% 4 0 (M&ODBudget)
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The General Budget Limit results from a number of
simplistic formulas heavily dependent upon the
number of students or Average Daily Membership
(ADM) the district has over the cumulative effect of
thecurrents c ho ol fiysé B0 dags.

The typical General Budget Limit is made up from
the following formulas:

Base Revenue Control Limit (BRCL)
Transportation Revenue Control Limit (TRCL)
District Additional Assistance (DAA)
Overrides

Additions to the Budget
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Base Revenue Control Limit - BRCL

+ Transportation Revenue Control Limit -
TRCL

= Revenue Control Limit - RCL

+ District Additional Assistance - DAA

+ M& O Override = (RCL X % ) Or Fixed
Amt

+ Additions to the Budget

= Total General Budget Limit
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The Base Revenue Control Limit is made up of
various components which determine the total
funding amount each component generates. These
include:

JeacherCompensation

Base LLevel Amouﬁ-

Group B'Add ©n Count
Group A Count

\Weighted Student Count
Support LevelWWerght

AveragerailyAVIEMBErSHIP
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As of 2017-18, ADM is
. calculated on the current
- year enroliment

For each day the student is-enrolled, we
receive 1% of the funding forthat

student.
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Approximately
78% Of All
District Funding
Is Dependent
Upon The
Number of
Students (ADM)
It Has
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\Weirghted Student: Count
SuppontlteveEINVEIghT

Average DailyavieEmbership
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The Weighted Student Count takes into consideration
the associated cost of educating certain classifications

students without utilizing dollars to do it. This
student count takes into account the size of the
district, whether the students are in elementary or high
school, the isolation of small rural school districts in
the state, and special needs children. Weighted
Student Count is specified per ARS 15-943.

Two Types
Group A & Group B
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On to the Basic Support Level (BSL) are
added weights, or additional funds for more
costly types of instruction

There are weights for

0 Special Ed.

d High School Students

0 English Language Learners

0 K-3 Students *

0 Small/lsolated (Rural Districts/Charters)

* There was a weight for Kindergarten that paid for All Day
Kindergarten. It was eliminated in 2010.



/leferéfht Types of Weights /.

AGroup A: Applied to All Students at the
Public School

oHigh School Base (High School Students Only)

oSmall/lsolated (Rural Districts/Charters)
AGroup B: Applied to Students Who Qualify

oSpecial Education

oK -3/K -3 Reading

oEnglish Language Learners



The Group A weight provides financial support for
Public Schools to offer certain programs without
providing an incentive to over identify students
who need these services. Here are the categories:

Associated Group B weight

No Group B Count

Specific Learning Disability

Career Exploration

Emotional Disability

Gifted

Mild Intellectual Disability

Remedial Education

Speech Language Homebound
Impairment
Developmental Delay Bilingual

Other Health Impairment




The Base Level is multiplied against the weight
below to provide additional support. Here are
some of the current Group B weights:

Multiple Disabilities Severe Sensory Impairment 7.947
Orthopedic  Impairment (Self Contained) 6.773
Visual Impairment 4.806
Hearing Impairment 4.771
English Language Learner 0.115
K -3 Reading 0.040
Developmental Delay, Emotional Disability, Mild 0.003

Intellectual Disability, Speech and Language
Impairment, Other Health Impairment




The effect of Weighted Student Count allows a
student to be worth more ( for funding purposes),
more than 1.0

Preschool Student

Elementary (K -8) Student

High School (9 -12) Student
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Example: A 5th Grade Hearing Handicapped Student

Support Level Weight

Regular Elementary 1.158
Student

Hearing Impairment

Total

25
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Group B'Add ©n Count
Group A'Count

\Weighted Student Count
Support LevelWWerght

Average DailyavieEmbership

ok tfmitLimit
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C. PSD-12 WEIGHTED STUDENT COUNT Section AOI Full- | AQI Part-
Section A student count multiplied by Sectic AOIFull- | AOI Part- B Non-AQI |  Time Time
B support level weight. Non-AOl |  Time Time | Support| Weighted | Weighted | Weighted
Student | Student | Student | Level |  Student | Student | Student
Count | Count | Count |x Weight = Count | Count | Count
1.PSD 217015 X 1450|= 314672
2.K-8 21312264 0000]  0.000{x 1.158|= 24,679.602  0.000{  0.000
3.9-12 10449.101  10.000]  27.000|x 1.268|= 132494600  12.680]  34.236
4. Total Group A Weighted Student Count | 31,978.3800  10.000]  27.000 38243734  12.680]  34.236
(to Work Sheet C and C2)
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Group B'AddIOn Count
Group A Count

\Weighted Student Count
Support LevelWWerght

Average DailyavieEmbership

ok tfmitLimit
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Group B Add -ons

B. Student Count Add-ons

1. Hearing Impairment
2. K-3
3. K-3 Reading (1)
4. English Learners (ELL)
5. MD-R, A-R, and SID-R
6. MD-SC, A-SC, and SID-SC
7. Multiple Disabilities Severe Sensory Impairment
8. Orthopedic Impairment (Resour
9. Orthopedic Impairment (Self Contained)
10. Preschool-Severe Delay
11. DD, ED, MIID, SLD, SLI, & OHI
12. Emotional Disability (Private)
13. Moderate Intellectual Disability
14. Visual Impairment
15. Total Add-on Count (1.B.1through 1.B.14)

FY 2018 Non-AOI Weighted Student Count

22.285| X 4.771 106.322
8,250.814 X 0.060 495.049
8,250.814 X 0.040 330.033

510.616| x 0.115 58.721
266.881{ X 6.024 1,607.691]
109.300] x 5.833 637.547

37.359| X 1.947 296.892

15.130] x 3.158 47.781

18.610] X 6.773 126.046

34.210] X 3.995 122.985
2,688.457] x 0.003 8.065

52.559| X 4.822 253.439

49.247| x 4.421 217.721

20.124{ x 4.806 96.716

42,648.742
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The Base Level Amount represents the

amount of money, per weighted student

count (Group A and B combined), that
the legislature decides it will provide to
public school districts. For budget year
2017-2018 the base level is $3,683.27
and $3,729.31 with Teacher
Compensation.

30
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TEI

JeachenCompensation
BaseNfevel BATIOUIIT

Group B'Add ©n Count
Group A Count

\Weighted Student Count
Support LevelWWerght

Average DailyavieEmbership
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Teacher Experience Index (T.E.l.)

This factor is derived from the formula specified in A.R.S. 8§15-
941. Its purpose is to allow extra budget capacity for school
districts with teachers whose average years of experience
exceed the State of Arizona average. Districts which qualify are
allowed to increase the support level by 1.0128 percent for each
year of experience above the State of Arizona average.

Audit Costs

Districts required to conduct a single audit may increase the
level by the cost of the last audit.
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V. Total Weighted Student Count (line Il + 1l + V) 42,689.889
V1. A. Base Level Amount $3,683.27] - To include Teacher Compensation, use Base Levegl §83,729.31
(A.R.S.8815-901, as amended by Laws 2017, Ch. 304, 84, and 15-952) $ 3,729.31
B. Increase for 200 Days of Instruction (ine VI.A x5%) (A.R.S. §15-902.04)  Check herE to calculate. [$
C. Adjusted FY 2018 Base Level Amount (line VI.A + V1.B) (to Work Sheet K, line .Gand I1.G) $ 3,729.31
VII. Result (line VxW.C) $  159,203,829.9
MIl. Teacher Experience Index (TEI) (If actual TEl is less than 1.0000 use 1.0000) 1.0128
IX. Result (line VIl x VIll) $ 161,241,638.9]
X. Increase for Tuition Loss Adjustment (fromall copies of Work Sheet A, line 1) $
XI. Increase for Student Revenue Loss Phase-Down (fromWork Sheet A, line Il) $
XIl. FY 2016 Nonfederal Audit Service Actual Expenditures (2) $ 4750000 x 100 3% 47,500.00
XIll. FY 2018 Additional Teacher Salary Increases (from calculation on Budget, page 2) (Laws 2017,%33) 305, |$ 1,370,000.00
XIV. FY 2018 BSL and BRCL (sum lines IX through XIIl) (to Work Sheet E, line 1) $ 162,659,138.9]

FY2018 Additional Teacher Salary Increase is the Legislature-Approved 1.06%

increase for teachers that worked in Arizona public school in 2016-17 and continue

to do so in 2017-18.
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Audit
SERIGCES

TEI
Career Ladder

JeacherCompensation
Base lLevelFAmeunt

Group B'Add ©n Count
Group A Count

\Weighted Student Count
Support LevelWWerght

Average DailyavieEmbership
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Budget Limit Calculation

Sub-Total

Base Revenue Control Limit - BRCL

$162,659.139

+ Transportation Revenue Control Limit -
TRCL

= Revenue Control Limit - RCL

+ District Additional Assistance 1 DAA
$15.7 M per formula cut by $13.8 M
Amount in M&O in Total Column

+ M&O Override = ( RCL X % ) Or Fixed
Amt

+ Additions to the Budget

Total General Budget Limit
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ARS provides for increased budget limits for
districts that transport students to and from
schools. Minimum distances in statute that are
approved are one mile for K-8 students and
one and one half mile for 9-12 students but

districts can establish distances greater than
this.
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The Limit is Calculated as Follows:

1) To determine the TSL

1) Eligible route miles divided by the number of eligible students.

2) Annual route miles (180) times the state support levels of $2.12
or $2.59.

3) Add on for Summer Special Ed, Vocational and Athletic trips.

2) Calculate the change in the TSL from the current year to the
budget year.

3) Addthe changeinthe TSL to the current year TRCL
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Budget Limit Calculation

Sub-Total

Base Revenue Control Limit - BRCL

$162,659.139

+ Transportation Revenue Control Limit -
TRCL

$8,694,166

= Revenue Control Limit - RCL

+ District Additional Assistance 1 DAA
$15.7 M per formula cut by $13.8 M
Amount in M&O in Total Column

+ M&O Override = ( RCL X % ) Or Fixed
Amt

+ Additions to the Budget

Total General Budget Limit




Budget Limit Calculation

Sub-Total

Base Revenue Control Limit - BRCL

$162,659,139

+ Transportation Revenue Control Limit -
TRCL

$8.694,166

= Revenue Control Limit - RCL

+ District Additional Assistance - DAA

+ M&O Override = ( RCL X % ) Or Fixed
Amt

+ Additions to the Budget

Total General Budget Limit
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Transportation Revenue Control Limit (TRCL)
IS added to the Base Revenue Control Limit (BRCL)
to obtain the Revenue Control Limit (RCL).

The:Revenue.Control Lmitls
the=basis ferfwhich M&O
budget:overrideiamounts are
determinéed
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Budget Limit Calculation

Sub-Total

Base Revenue Control Limit - BRCL

$162,659.139

+ Transportation Revenue Control Limit -
TRCL

$8,694,166

= Revenue Control Limit - RCL

$171,353,305

+ District Additional Assistance 1 DAA
$15.7 M per formula cut by $13.8 M
Amount in M&O in Total Column

+ M&O Override = ( RCL X % ) Or Fixed
Amt

+ Additions to the Budget

Total General Budget Limit
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Level of funding which the District may
utilize for Capital and or Maintenance and
Operations purposes. District may move all
Into M&O if needed.

Maintenance and
Operations

ASalaries

ABenefits

ASupplies
APurchased Services
ATuition

Unrestricted Capital

AFurniture

ALand Improvements
ABuilding Improvements
AVehicles

AEquipment

ALeases
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Dlstﬁct dditlbhal I(ssnsr{nce DAA

Sum of State-Imposed Reduction

216,000,000 $13 ?eg’ TN
$14,000,000 ——
$12.000,000 $11,601,638 ST3,025, 156
e $10,434,390 i $9,507,225 59,643,864
Sl0,000,000 59 427,496
; $8,000,000
Since 2008-09, $5,719,561
$6,000,000
State-Imposed
; 54,000,000
reductions made to
) $2,000,000 5323 731
funding formulas. N
Currently District R S ST S I RN
Additional A A ’v“’ﬂ’ ’v@' o

Assistance is
reduced by over
87% ($15.7 M per
formula cut $13.8 M) | 43
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A Unrestricted Capital

A Bond Building

School Facilities Board Funding
A Deficiency Corrections

A Building Renewal

A New School Facilities
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Howis it

Calculated? The current years Unweighted student count (ADM)

times (X)
Base Level = For all districts over 600
PSH-8: $450.76
9-12: $492.94

Other Eactars

Growth Factor-

If the unweighted counts for the budget year (next) are at least 5% greater than the current year,
the CORL is increased by the same growth percentage. If under 5%, no adjustment is used.

High School Texts-

ARS requires that text books for high school students must be free. The district is allowed to
budget $69.68 more for each unweighted high school student.

CORL Shift-

Students FIRST allowed for a complete shift of CORL funds to M&O on an annual basis. CORL
that remains in capital outlay fund (610) remains unrestricted.
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Whatfls it ARS15-481 allows school districts to hold a

x Capital Override election on the first Tuesday
In November for the purpose of exceeding state
standards for capital improvements.

No restrictions to the type of capital expenditure.

Expenditures may only be use for those described in the
pamphlet, with a 10% allowance for change and over run.

Requires public meeting each year.
Funded from local property taxes.

DVUSD does not currently have a Capital Override approved
46



