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Good morning!!   My name is Ann Hutchinson – with no “e” unlike my more famous cousin Anne Hutchinson from the book “Scarlett Letter”.  

I’m so glad to have this opportunity to work again with schools and specifically Deer Valley Unified School District.  I’ve taught in the Florida public schools system.  Then I went to the private sector where I managed a education – industry partnership program and served on the technical advisory committee for a school district.  Since 1986, I’ve been involved in leadership and quality development as an paid internal consultant at first and now as community volunteer. I am a very involved community member with no children or grand children in the system; I’m doing this health of my community.  I keep up with the quality improvement sector through my relationship with the Southwest Alliance for Excellence where DVUSD has earned much recognition for it’s quality improvement efforts. 

With me today is fellow committee member, Trilese DiLeo, that initiated the idea to use this tool as a way to obtain your input. She is a parent of a child in the DVUSD system, Executive Director of a non-profit, and local business person.  


Overview

DVUSD mission
To provide extraordinary educational
opportunities to every learner.

Governing Board Project Goal
Improve building capacity and campus usage.

Building Capacity & Usage Committee
ldentify options, opportunities and/or possible
solutions to address building capacity or usage
inefficiencies.
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Putting this in perspective, the Situational Analysis that we are asking you to do supports the DVUSD mission. 

Your input will be used by the Building Capacity & Usage Committee as one of the inputs to identifying options, opportunities and/or possible solutions to address building capacity or usage inefficiencies for the district and potentially some individual campuses.




What?

> Committ_ee needs most current information and
perspectives from each campus.

» Committee has District historical statistics and
projection data from Board.

» This is your opportunity to provide input to
Governing Board.
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What does the Committee need?  It needs your input for your campus using the tool that we’ve given you today.  We have some big picture data and projections from the district administration but not the specifics that only you can provide.  

This is your opportunity to provide input to Governing Board.



Why?

1. Situational analysis needed for data based
decision making.

2. Essential to including input from all campus
stakeholders:

v" You can identify all the various stakeholders
for your campus.

v You know the individuals to include in the
information gathering.

Gathering
dat

o

Understanding

January 28, 20


Presenter
Presentation Notes

Only through thoughtful situational analysis input can we make a factual data based report and recommendations to the Governing Board.  You have the means of looking at your situation and connecting with its stakeholders to provide that analysis.  


Who?

» Each administrator leads
the analysis on their
campus.

» Incorporate as many
stakeholders as needed.
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For this project, each administrator is the lead but we encourage you to include the input of stakeholders.  Question to group . and to help your fellow administrators – what stakeholders might you contact?  


Great list – not all the stakeholders mention will be applicable or useful to each school.  Select just the ones that will provide insights that you think would be useful to the committee. 




How

» When applicable to multiple campuses,
information will aggregated.

» When applicable to a individual campus,
information is identifiable.
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How will the data be used? 

When the data is applicable multiple campuses, we will summarize the information without identifying the individual sources. 

When the data is unique to an individual campus, the source is inherently identifiable. 


Where?

» Focus on your campus.
> Gather input from the source.

Internal

Factors
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The key is to focus on YOUR campus … not the district wide issues.  Sometimes those may be one and the same.  Leave out the factors that do not apply to your campus. 


When?

» Receive Situational Analysis tool today.

» Questions during the analysis - contact:

?

Ann Hutchinson
623-293-8628 or

®
o . : T.rrrrja
» Due Individual campus inputs # DUEDATES §
. . # ARE CLOSER ¢
> Bullet points - not long narratives. ’ THAN THEY J
- Due: Next Meeting February 24, 2016. !L.LAEM

- Give or Send to: Kim Redding
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When do we need the data – by February 24.  You can email the information to Kim or bring it to the meeting.  Consider this homework for your next meeting.  

Questions?  

mailto:behomes@q.com
mailto:kim.redding@dvusd.org
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