Building Capacity and Usage Committee Meeting — November 9, 2015

Meeting Summary

e Michael Gregoire, Chairman, reminded the committee of its purpose to determine if campuses are
under-utilized and to determine solutions for identified campuses. He instructed the committee to
have no preconceived solutions as the committee will collaborate with the identified campuses to
reach a solution.

e Dr. Veitenheimer, Superintendent, reiterated the district meeting norms highlighting the first norm
of “Keep students in the forefront of our thinking”.

e The Committee reviewed and clarified the data requested at the September 24 meeting.

e All documents are on the dvusd.org website District Committees page

e The additional open enrollment documents presented at the meeting have been added to the
website

e Jim Migliorino, Deputy Superintendent of Fiscal and Business Services, will provide updated
Demographic Study for the next meeting.

e Barbara Ervin, Community Education Director, and Janet Zeek, Early Childhood Manager, were
available to address questions or concerns regarding the preschool facility proposal.

e Dr. Gayle Galligan, Deputy Superintendent of Curriculum, Instruction and Assessment, was available
to address questions or concerns regarding the CTE programming proposal.

Request for additional Data
The request for Charter School Data on 3 additional campuses has been incorporated into the 9/24/15
Meeting Notes and Requested Data document that is on the website

Next Steps
Study and absorb the material

Identify problem areas based on data

What campuses should be addressed?

What are the solutions?

Work with identified campus(es)

Assign Strengths Weaknesses Opportunities Threats (SWOT) Analysis to all campuses (BCUC member
guidance needed)

Deploy Net Promoter Survey to all campuses (BCUC member guidance needed)

Next Meeting
January 20, 2016

4:30-6:00 pm
West Governing Board Room



