Policy Committee

Wednesday, May 29th. 2024
Google Meet joining info:
Video call link: https://us02web.zoom.us/j/86326077812

POliCV Commiittee Google Drive Attendees: Dr. Toni Jones, Karen Hirsh, Karen

Kowalski, MJ Mercanti-Anthony
Facilitator: MJ Mercanti-Anthony

Meeting Objectives:

Identify a process and timeline for working through policy documents

e Consider Draft Policy 4115
e Set future priorities

Total Time: 50 Minutes
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Min

Activity / Notes

4:05
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Objective 1: Identify a process and timeline for working through policy
documents

1. Tiered Policy and Regulation “To-Do” List

a. Policy Tracker

b. Draft Policy Folder

c. Draft Regulation Folder

Open Discussion:
e Can we reach a consensus on the tiers and assign case managers for
next meeting?

o Committee organized tiers based on urgency and complexity in
the tracker. Besides policy 4115, the committee identified
Graduation Requirements, Admissions/Placement
(Kindergarten), and Opioids as the most urgent policies to
review.



https://us02web.zoom.us/j/86326077812
https://drive.google.com/drive/folders/1MHlpV_ln8B6aWo4oqZh1k9ZxR09WUAEm?usp=sharing
https://docs.google.com/spreadsheets/d/11mjg8G3zEnNdX8JJqsNciCKWgZuLNP45XvGKB1xMIvY/edit?usp=sharing
https://drive.google.com/drive/folders/1UAavXt9L-CAWGfFXrDLDfcyDhGbae9dc?usp=sharing
https://drive.google.com/drive/folders/1iipSep75m7GANkwPc_wVOl59luOYQbHU?usp=sharing
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Objective 2: Draft Policy 4115

A new Evaluation policy must go into effect this summer. As a result, it makes
sense that we look at this draft policy first.

Current Policy

Current Regulation
Draft Revised Policy (condensed version)

Draft Revised Regulation

e We decided to compare the draft policy to our current one for next
week’s meeting.

4:40

15

Possible “Bigger Conversation” Policies and Regulations to Discuss and/or
review
o Al
o Need to consider as it is important
Cell Phones
Screen Time
Gifts
Others?
O Policies the previous committee was working on.

4:55

Next Steps:
e 4115-Team will compare 12 page draft document to 1 page draft and
discuss any needed changes next week

e Policies to Prioritize for next meeting:
O Graduation Requirements (MJA)
o Admissions/Placement (Kindergarten) (KH)
o Opioid (MJMA)

e KH will look for policies committee was working on.

Pluses Deltas

e We had e |otof
a catch
meeting up to do
I

e Efficient
ly run

e Avoided



https://docs.google.com/document/d/1z8cNVjc7OuTlzDVL5H6q2KXChpjaYBPS/edit
https://docs.google.com/document/d/1VVHKI6QItEusRg6NX-TKB_qxqpQlhx7P/edit
https://docs.google.com/document/d/18b7eOMd8Fo5CcC-iZoJroV_IfOneCSW5/edit?usp=sharing&ouid=113657545290262819118&rtpof=true&sd=true
https://docs.google.com/document/d/1tCODoaLEIdVSwTEwElvCLaJ0kKYsZhBKbQk_E6_IyYg/edit
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Next Meeting: 5th 4:00 pm
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