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August 14, 2019
Strategic Leadership Team
Meeting Minutes

Start Time: 3:30

Attendees :Dr. Tara Patterson
Michelle Taylor
Kelli Hinnant
Jenice Baker
Shelley Gualtieri
Officer Thomas Madrie community member
Brandon Sanfilippo
Nekeisha Mitchell
Shauna Kelly
Brett Goins- Parent representative
Maria Loretta Loria
Elizabeth Willover
Shyanne Gomez
Alison Bridges

Welcome and introductions.

Review of Norms: presented on agenda

Purpose of the School Leadership Team and the nomination of a chairperson for the SLT. Wilt help
facilitate meeting as well as send emails and inquiries regarding needs.or concerns. Dr. Patterson
expressed that this will be a colleague facilitator.

Nominations: Michelle Taylor, Shauna Kelly, Elizabeth Willover. Ballots passed out and votes completed.
Mrs. Loria took the ballots and Shelley Gualtieri counted the votes. Michelle Taylor: SLT facilitator
chairperson,

Reviewed the four goals of the SLT and proposals.
Reading: 65% of students met growth
K, 2 and 3 over 80%.

Propasal :Continue the same performance goal as 2019-2020. By June 2020 at least 80% of students will
meet or exceed expected growth in reading and math, as measured by mClass reading assessments and
EOG results. )

Proposal approved unanimously.

Proposal: During the 2019-2020 school year we will obtain laptops for all students in first grade,
providing 1:1 devices for students in grades 1-5.

Members took allotted time to talk and discuss important ideas for the Goal of :Clyde Erwin Elementary
has up-to-date, effective, and efficient systems to serve its students.

Discussion took place concerning the need and efficacy for all k-1 students to have a 1:1 device.
Revision of Proposal:

During the 2019-2020 school year we will obtain devices for all classes in K-1 to have 12 per class.



Proposal: During the 2019-2020 school year our Positive Office Referrals will outweigh office referrals
for think sheets or 1S5/085,

Proposal approved unanimously,

Proposal; By June 2020 our composite EOG percentage will increase by at least 39435 measured by EOG

GLP Composite.
Proposal approved unanimously.

Review of subgroups and growth. Discussed TSI designation. Black, Hispanic and students with
disabllities remaln a concern with growth percentage and TSI designation. o
September 17th and 18th are required professional development days to address differentiation for

subgroups.
Requesting designated full time ESL teacher as number of ELL has grown over 50%.

Other goals: Increase training in B and parental knowledge of the 1B magnet program.

salaried staff positions: Michelle Taylor Title One Coach : Clyde Erwin pays for 1/2 of Mrs. Taylor's

position.
Title One funds down 40,000. The funding avallable will purchase American Reading Company materials
for K-2 or K-1 {depending on affardability), |B training and PD.

Prioritized needs to consider:

High Poverty
Attendance and chronic absenteeism

Low performing status for three years.

751 designation
Review and discussion of funding, budget and expenditures.

The SLT approved moving forward with the proposed Title One Plan.

Discussion of Planning for teachers. Some teachers have requested a switch on team planning. Must be
a schoolwide decision and not by grade-level. Team planning must be decided either Monday or Friday.
Discussion by Willover regarding TIPS. She proposed TIPS take place on Monday. The individual
representatives liked Mrs. Willovers idea and wanted to make the change.

TIPS and Coaches/PD on Menday, Data teams on Tuesday and Wednesday , Thursday team planning,

Friday is individual planning.

Motion to adjourn - Mrs. Mitchell.
Approved unanimously.

End Time: Meeting adjourned 4:58
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Elementary and Secondary Education Act

TITLE | APPLICATION - 2019-2020
IMPROVING THE ACADEMIC ACHIEVEMENT OF THE DISADVANTAGED

School Name: Clyde Erwin Elementary Magnet School
Mailing Address: 323 New River Drive, Jacksonville, NC 28540
Contact Person; Tara C. Patterson

Title: Principal

Telephone Number: | 910-347-1261

CERTIFICATION

Clyde Erwin Elementary Magnet Schoo hereby applies for a grant of federal funds to provide instructional activifies and
services o help disadvantaged children meet high standards as set forth in this application,

| HEREBY CERTIFY that to the best of my knowledge, the information contained in this application is correct; the school
named above has authorized me as its representative to file this applicatfon; and such action is recorded in the minutes of the
school's meeting held on June 5, 2019. {Month/Day/Year)

STATEMENT OF ASSURANCES

Assurances are hereby provided to the Local Education Agency (LEA) that Clyde Erwin Elementary Magnet School will:

Sl

o o

10.

1.

12.

13.

14.

make provisions o implement schoolwide programs in accordance with section 1114,

use Federal funds under this part to supplement not supplant State and local funds.

comply with comparability requirements specified in section 1114.

maintain and account for property and equipment purchased under this title consistent with the requirements of
GEPA.

be responsible for repayment of Title | funds in the event of an audit exception. (GEPA)

incorporate this plan into the school's Strategic Plan.

ensure that the comprehensive plan best serves the needs of those children who are failing, or are at-rigk of faifing,
to meet the challenging State academic standards and wil conduct a comprehensive needs assessment in
accordance with ESEA section 1114 (b){6).

make provision that through the needs assessment, it will consult with a broad range of stakeholders, including
parents, school staff, and others in the community, and examine relevant academic achievement data to understand
students’ most pressing needs and their root causes. (ESEA section 1114 (b){2))

attempt to engage in interviews, focus groups, or surveys, as well as review data on students, educators, and schools
to gain a better understanding of the root causes of the identified needs. (ESEA section 1114 (b)(2))

prepare a comprehensive schoolwide plan that describes how the school will improve academic achievement
throughout the school, but particularly for the lowest achieving students, by addressing the needs identified in the
comprehensive needs assessment, (ESEA Section 1114 {(bH7))

make sure that the schoolwide plan includes a desctiption of how the strategies the school will be implementing wilt
provide opportunities and address the learning needs of all students, particularly the lowest achieving students
(ESEA section 1114 (BYTIAXINY)

ensure the plan contains descriptions of how the methods and instructional strategies ihat the schoo intends to use
will strengthen the academic program in the school. increase the amount and quality of leaming time, and help
provide an enriched and accelerated curricufum, including pragrams and activities necessary io provide a wail-
rounded education. (ESEA section 1114 (D)7 )AXiD)).

ensure that the plan results in progress towards addressing the needs of the school and include benchmarks forthe
evaluation of program results.

evaluate the schoclwide plan annually, using data from the State's assessments, other student performance data,
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and perception data to determine if the schoolwide program has been effective in addressing the major problem
areas and, in turn, increasing student achievement, particularly for the lowest achieving students. (ESEA Section
1114 (b)(3))

15. annually revise the plan, as necessary, based on student needs and the results of the evaluation to ensure

continuous improvement, (ESEA Section 1114 (b)(3))

(a l'/ZO/Ci

/
g

Name of Principal (please print

N aHerfJ‘o/:

Sigtfature of Principal Date Signed

gy i 42011 [rcptgge )

County Digector of Federal Proprams Approval Date?
W G145 -19 Qpporrratct
’ G o
s d

SEC. 1118. PARENT AND FAMILY ENGAGEMENT

{6) SCHOOL PARENTAL INVOLVEMENT POLICY-
(1) IN GENERAL.- Each school served under this part shall jointly develop with, and distribute to,
parents of participating children a written parent and family engagement policy, agreed on by such
parents, that shall describe the means for carryin g out the requirements of subsections (c) through ().
(¢) POLICY INVOLVEMEN'T- Each school served under this part shall —
(1) cotivene an annual meeting, at a convenient time, to which all parents of participating children shall
be invited and encouraged to attend, to inform parents of their school's participation under this part and to
explain the requirements of this part, and the right of the parents to be involved;
(2) offer a flexible number of meetings, such as meetings in the morning or evening, and may provide,
with funds provided under this part, transportation, child care, or home visits, as such services relate to
parental involvemeni,
(3) involve parents, in an organized, ongoing, and timely way, in the planning, review, and improvement
of programs under this part, including the planning, review, and improvement of the school parental
involverent pelicy and the joint development of the schoolwide program plan under section 1] 14(b)(2),
except that if' a school has in place a process for involving parents in the joint planning and design of the
school's programs, the school may use that process, if such process includes an adequate representation
of parents of participating children;
(4) provide parents of participating children —-
(A) timely information about programs under this part;
(B) a description and explanation of the curriculumn in use at the sehool, the forms of academic
assessment used to measure student progress, and the proficiency levels students are expected to
meet; and
(C) if requested by parents, opportunities for regular incetings to formulate suggestions and to
participate, as appropriate, in decisions relating to the education of their children, and respond to
any such suggestions as soon as practicably possible; and
(5) if the schoolwide program plan under section 11 14(bX2) is not satisfactory to the parents of
participating children, submit any parent comments on the plan when the school makes the plan available
to the local educational agency.
(d) SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC ACHIEVEMENT- As a component of
the school-level parental involvement policy developed under subsection (b), each schoel served under this part
shall jointly develop with parents for all children served under this part a school-parent compact that
outlines how parents, the entire school staff, and students will share the responsibility for improved student
academic achievement and the means by which the school and parents will build and develop a partership to help
children achieve the State's high standards, Such compact shalt —
(1) describe the school's responsibility to provide high-quality curriculum and instruction in 4 supportive
and effective learning environment that enables the children served under this part to meet the State’s
student academic achievement standards, and the ways in which each parent will be responsible for
supporting their children's learning, such as monitoring attendance, homework completion, and television
watching; volunteering in their child's classroom; and participating, as appropriate, in decisions relating
to the education of their children and positive use of extracurricular time; and

SY 2019-2020
Title |, Part A Application

Page 3



(2) address the importance of communication between teachers and parents on an onguing basis through,
at a minimum —
(A) parent-teacher conferences in elementary schools, at least annually, during which the
compact shall be discussed as the compact relates to the mdividual child's achievement;
(B) frequent reports to parents on their children’s progress; and
(C) reasonable access to staff, opportunities to volunteer and participate in their child's class,
and observation of classroem activitics.

{e) BUILDING CAPACITY FOR INVOLVEMENT- To ensure effective involvement of parents and to support a
partmership among the school involved, parents, and the comimunity to improve student acadeinic achievement,
cach school and local educational agency assisted under this part —
(1) shall provide assistance to parents of children served by the school or local educational agency, as
appropriate, in understanding such topics as the State's academic content standards and State student
academic achievement standards, State and local acadernic assessments, the requirements of this part,
and how to moniter a child's progress and work with educators to improve the achievement of their
children;
(2) shall provide materials and trairing to help parents to work with their children to improve their
children's achievement, such as literacy training and using technology, as appropriate, to foster parental
involvement;
(3) shall educate teachers, pupil services personnel, principals, and other staff, with the assistance of
parents, in the value and wtility of contributions of parents, and in how to reach out to, communicate
with, and work with parents as equal partuers, implement and coordinate parent programs, and build ties
between parents and the school;
(4) shall, to the extent feasible and dppropriate, coordinate and integrate parent involvement PrOgrams
and activities with Head Start, Reading First, Early Reading First, Even Start, the Home Instruction
Programs for Preschoo! Youngsters, the Parents as Teachers Program, and public preschool and other
programs, and conduct other activities, such as pareniresource centers, that encourage and support
parents in more fully participating in the education of their children;
(5} shall ensure that information related to school and parent programs, meetings, and other activities is
sent to the parents of participating children in a format and, to the extent practicable, in a language the
parents can understand;
(6) may involve parents in the development of training for teachers, principals, and other educators to
improve the effectiveness of such training;
(7) may provide necessary literacy training from funds received under this part if the Jocal educationat
agency has exhausted all other Teasonably available sources of funding for such trajnin g
(8) may pay reasonable and necessary expenses associated with local parental involvement activities,
including transportation and child care costs, to enable parents to participate in school-related meetings
and fraining sessions;
{9) may train parents to enhance the involvement of other parents;
(10) may arrange school meetings at a varfety of times, or conduct in-home conferences between
teachers or other educators, whe work directly with participating children, with parents who are unable to
attend such conferences at school, in order to maximize parental involvement and participation;
(11) may adopt and implement mode] approaches to improving parental in volvement;
(12) may establish a districtwide parent advisory council to provide advice on all matters related to
parental involvement in programs supported under this section;
(13} may develop appropriate roles for community-based organizations and businesses in parent
invelvement activities; and
(14} shall provide such other reasonable support for parental involvement activities under this section 4s
parents may request,
() ACCESSIBILITY- In carrying out the parental involvement requirements of this part, local educational
agenicies and schools, to the extent practicable, shall provide full opportunities for the participation of parents with
limited English proficiency, parents with di sabilities, and parents of migratory children, including providing
information and school reports required under section 1111 in a format and, to the extent practicable, in a
language such parents understand.

An assurange is hereby provided to the Local Education Agency (LEA) that the School will ensure that each of the required
components referenced above shall be included in the School Parent Involvement Policy,
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“ ) PARTICIPATION OF CHILDREN IN SPECIAL POPULATIONS
(Required)

Homeless Children Attending Non-Title | Schools

1, Are there homeless children altending your school? YES [ Ino

2, How many students are identified as homeless? 9

Migrant Children Attending Title | Schools

3 Ave there children of migrant workers, of children of former migrant workers, aftending Title | schools?

[ ] ves NO

4 How many students are identified as children of migrants?
(Attach a list of students)

SY 2018-2020
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1.

Spring Needs Assessment

Please list the top three prioritized areas of need identified in the Spring Needs
Assessment that are addressed in the 2019-2020 Title I Application and Planning
Document.

A4.01: The school implements a tiered instructional system that allows teachers to
deliver evidence-based instruction aligned with the individual needs of students across all
tiers.

C2.01: The LEA/School regularly looks at school performance data and aggregated
classroom observation data and uses that data to make decisions about school
improvement and professional development needs.

D2.04: The LEA/School consistently implements a process to determine and to acquire
necessary instructional technology.

Please list all data sources used in determining the initial list of prioritized needs in
completing the 2019-2020 Title I Application and Planning Document

¢ mClass Reading 3D Data

* Observation/walkthrough data

* EOG Data for Reading and Science (math is unavailable until August)

. List any other factors that were considered when determining the list of prioritized needs

for the 2019-2020 Title I Application and Planning Docurnent.
* High poverty level of our students and special learning needs
Attendance — chronic absenteeism school-wide
Low performing status for the previous 3 years
TSI Designation in the following subgroups — Black, Multi-racial, SWD, EL
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