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INSTRUCTIONAL
FRAMEWORK

Timeline

Revised due to Hurricane

Florence

Resource Support Tools
Posted to the OCS website under Instructional
Framework

Lesson Plan Templates
Gradual Release Exemplars
Learning Target Exemplars

High Yield Strategic Resources

e Developed by 10/1

¢ Delivered to Core Council by 10/19

¢ Available to schools on website by 11/2

o All staff trained by 12/14

e Administration launches the blended model and monitors
participation through Teams.

Culture Module

Module Topics:
Engagement, Interaction, Equity, Expectation

~

e Developed by 1/1

e Delivered to Core Council 1/4

¢ Available to schools on website by 1/31

e All staff trained by 3/8

Assessment e Administration launches the blended model and monitors
Module participation through Teams.

Module Topics:
Common Formative Assessments, Summative
Assessments, Feedback, Reflection

e Developed by 3/1

e Delivered to Core Council 3/8

¢ Available to schools on website by 3/22

e All staff trained by 5/10

e Administration launches the blended model and monitors
participation through Teams.

Module Topics:
Learning Targets, Gradual Release, Tier IlI/lll
Vocabulary, Discourse, Monitoring



