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Expert 
• Inspires others to have a voice
• Accepts and implements feedback with

a constructive outlook

Proficient
• Utilizes a responsible and respectful

approach in verbal, written, digital, and
multimedia  communication

• Actively listens and asks questions to
understand

• Communicates effectively with the
audience in mind using appropriate body
language, content, and vocabulary

Approaching Proficiency
• Strives to utilize a responsible and

respectful approach in communications
• Listens and ask questions
• Attempts to communicate with effective

body language, content, and vocabulary

Novice
• Developing verbal, written, digital and

multimedia communication skills

  COMMUNICATION - The measure of an individual’s ability and willingness to exchange information using a variety of methods.

Expert 
• Takes initiative and accepts additional

commitments and responsibilities
• Produces high-quality work consistently

and advocates for self and others

Proficient
• Actively participates and works toward a

useful outcome
• Perseveres through challenges to produce

quality work on time
• Advocates for self and takes responsibility

for commitments and actions

Approaching Proficiency
• Strives to participate and work towards a

useful outcome
• Produces work on time
• Takes responsibility for commitments

and actions

Novice 
• Developing the ability to organize and

manage self, time, and work
commitments

  SELF MANAGEMENT - The measure of an individual’s ability and willingness to organize and manage self, time, and work commitments.

Expert 
• Cultivates a positive culture by motivating

others to grow personally and
professionally

• Takes accountability for the performance
of the team

Proficient
• Supports the diverse values, strengths,

and talents of all team members
• Manages project needs and team
resources	efficiently

• Completes tasks with flexibility and a
positive attitude

Approaching Proficiency
•	Identifies	the	diverse	values,	strengths,

and talents of all team members
• Recognizes project needs and attempts to

use team resources
• Completes tasks with some flexibility and

positivity

Novice
• Developing the ability to collaborate with

others to achieve a shared goal or
objective

  TEAMWORK - The measure of an individual’s ability and willingness to work well with others to achieve a shared goal or objective.

Expert 
• Generates innovative solutions by self

reflecting and learning from failure
• Continuously seeks and provides feedback

to improve problem-solving

Proficient
•	Defines	problems,	identifies	opportunities,

and applies insight to solve complex issues
• Takes initiative to implement solutions
• Remains open to new ideas and

perspectives as a lifelong learner

Approaching Proficiency
•	Identifies	problems	and	applies	insight	to

solve issues
• Implements solutions with guidance
• Shows willingness to consider new ideas

Novice
• Developing the ability to identify

problems and solutions

  PROBLEM-SOLVING - The measure of an individual’s ability and willingness to apply logic and analytical skills to find answers to complex issues.
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