WMirage Elemewtary School
School-Wide Goals 2021-2022

Key Strategqic Priority Area 1- Excellence in Studewt Learning: PVUSD will raise student academic achievement
and social emotional learning +o prepare oar gradaates for college and careers.

1. During the 2021-2022 school year, Mirage will improve K-3 reading skills as evidenced by reducing the number of intensive
students from 26% to 21% or lower on DIBELS.

2. During the 2021-2022 school year, Mirage will improve K-3 reading skills as evidenced by reducing the gap between gen ed and
SpEd from 41% to 39% or lower on DIBELS.

3. During the 2021-2022 school year, Mirage will improve 6th grade reading skills as evidenced by increasing the % correct from
31% to 36% or more on the DV ELA assessment.

4. During the 2021-2022 school year, Mirage will improve 6th grade reading skills as evidenced by reducing the gap between gen ed
and SpEd from 18% to 16% or lower on the DV ELA assessment.

5. During the 2021-2022 school year, Mirage will improve 3rd-6th grade math skills as evidenced by increasing the % correct from
45% to 50% or more on the DV Interim Assessment.

6. During the 2021-2022 school year, Mirage will improve 3rd-6th grade math skills as evidenced by reducing the gap between gen
ed and SpEd from 18% to 16% or lower on the DV Interim Assessment.

Additional Support Goals for Title 1:

Privciple 2: Effective Teachers and Instruction:

1. During the 2021-2022 school year, Mirage teachers will utilize the Collaborative Team process for planning that will include
differentiation & Universal Design for Learning (UDL) to increase student achievement, as evidenced by 6% or higher gain in
baseline scores.

K-3: Fall 2021 to Spring 2022 DIBELS proficiency
3-6: Fall 2021 to Spring 2022 Reading Inventory Scores
1-6: Fall 2021 to Spring 2022 Math Inventory Score

Privciple 4 - Effective Curriculum:

1. During the 2021-2022 school year, 100% of staff will engage in the collaborative PLC team process for all content areas, as
evidenced by planning documents via Google Team Drive.




WMirage Elementary School
School-Wide Goals 2024-2.02.2

Key Strategic Priority Area - Excellence in Stakeholder Relationships: PVUSP will strengthen +he
collaboration of students, parents, teachers, administrators, and commanity members to ensure all efforts are
invested in the success of students.

1. During the 2021-2022 school year, Mirage will increase parent and community members’ participation efforts as evidenced by
increasing the survey response rate on the Annual DVUSD Stakeholder Survey from 5% to at least 10% or more.

2. During the 2021-2022 school year, Mirage will increase the knowledge of parent and community members regarding teacher
collaborative efforts on early release days, as evidenced by an increase on the Annual DVUSD Stakeholder Survey from 47% to
52% or more.

3. During the 2021-2022 school year, Mirage will increase student enrollment, by the 100th day of school, for PreK-6 grade
students, from 454 to 455 or more as evidenced by PowerSchool enrollment reports.

4. During the 2021-2022 school year, Mirage will provide multiple opportunities, or ways, for families to engage in activities that

include data and information to positively impact student learning, while attending regularly scheduled events as evidenced by
communication, sign in sheets, surveys, and feedback.

Additional Support Goals for Title 1:

Principle @ — Family and Community Engagement:

1. During the 2021-2022 school year, Mirage Elementary School will develop a Family Engagement Plan that is differentiated and
allows for a variety of opportunities for stakeholders to be involved in student learning as evidenced by surveys, input,
attendance at events, and feedback.




