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State the Problem       Own the Problem         List Solutions          Visualize a Plan 

 

 

 

 

 

 

                              Evaluate 

State the Problem: What happened? 

Own the Problem: Who is involved? 

List Solutions: What can I do to “fix” this problem? 

Visualize a Plan: What will happen? 

Evaluate: What happened?  What will I do next time? 

    

 


