2024-25 LCFF Budget Overview for Parents Data Input Sheet

Local Educational Agency (LEA) Name: |Alum Rock Union Elementary School District
CDS Code: 43693690000000
LEA Contact Information: Name: Sandra Garcia
Position: Director, State & Federal Programs
Email: sandra.garcia@arusd.org
Phone: (408) 928-6935
Coming School Year: 2024-25
Current School Year: 2023-24

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Revenue for the 2024-25 School Year

Amount
Whole Numbers

Total LCFF Funds

$108,593,371.00

LCFF Supplemental & Concentration Grants $26,496,513.00
All Other State Funds $24,982,521.26
All Local Funds $9,048,952.00
All federal funds $5,461,380.00
Total Projected Revenue $148,086,224.26
Amount
Total Budgeted Expenditures for the 2024-25 School Year Whole Numbers
Total Budgeted General Fund Expenditures $167,650,769.36
Total Budgeted Expenditures in the LCAP $157,742,042.97
Total Budgeted Expenditures for High Needs Students in the LCAP $136,141,197.18
Expenditures not in the LCAP $
Amount

Expenditures for High Needs Students in the 2023-24 School Year

Whole Numbers|

Total Budgeted Expenditures for High Needs Students in the LCAP

$31,487,982.72

Actual Expenditures for High Needs Students in LCAP $30,472,507.26
Amount

Funds for High Needs Students [AUTO-
CALCULATED]
2024-25 Difference in Projected Funds and Budgeted Expenditures $109,644,684.18
2023-24 Difference in Budgeted and Actual Expenditures $-
1,015,475.4,599,99
9,972

Required Prompts(s)

Response(s)

[FIELDS WILL APPEAR IF REQUIRED]

Briefly describe any of the General Fund | The General Fund expenditures not included in the LCAP are STRS on

Budget Expenditures for the school year |Behalf and a few restricted local grants.




not included in the Local Control and
Accountability Plan (LCAP).

The total actual expenditures for actions
and services to increase or improve
services for high needs students in 2023-
24 is less than the total budgeted
expenditures for those planned actions
and services. Briefly describe how this
difference impacted the actions and
services and the overall increased or
improved services for high needs
students in 2023-24.

LCAP Actions and Services to increase or improve services for high needs
students in 2023-2024 were impacted in the following way:

1.1 $80,570 was not spent at time of reporting. Schools are still making
final purchases and paying for teacher extended duty for services.

1.2 $339,991 was not spent at time of reporting. We did not have a
marketing contract this year. The admin position originally budgeted under
this action was moved to a more appropriate goal.

1.3 $45,987 was not spent at time of reporting. The majority of PD was
paid with the Educator Effectiveness Grant.

1.4 $6,355 was not spent at time of reporting. Platforms and apps cost
less than originally budgeted.

1.5 $112,311 increase in this action due to a midyear increase to a tech
contract

1.6 $23,463 was not spent at time of reporting. Summer VAPA musical
was not offered Summer of 2023.

1.7 $70,075 was not spent at time of reporting. Title | funds were used for
Foster Youth counselor support.

1.8 $43,449 was not spent at time of reporting. We had several TK para
vacancies during the school year.

1.11 $13,496 increase in this action due to raise for Independent Studies
Teacher

2.1 - $25,738 was not spent at time of reporting. Extended duty and EL
Toolkit was paid with Title Ill funds

2.3 - $36,117 was not spent at time of reporting. Title Il funds were also
used to serve Newcomers and LTELs

2.4 - $20,924 was not spent at time of reporting. A contract originally
budgeted for was not fulfilled

3.1 - $89,964 - was not spent at time of reporting due to not replacing 1
unfilled counselor position after the resignation

3.2 - $13,707 - was not spent at time of reporting due to a contract not
fulfilled this school year

3.3 - $293,838 - increase in this action due to salary increase for all
support staff

3.4 - $14,938 - was not spent at time of reporting due to short term
vacancy in music program

3.5 - $242,739 - was not spent at time of reporting due to savings from a
sports contract paid with emergency Covid funds (ELOG)

3.6 - $122,152 - was not spent at time of reporting due to vacancy at VP
position

3.7 - $139,845 - was not spent at time of reporting due to unfilled
vacancies and extended duty for tech PD was paid with alternative funding
3.9 - $69,184 - increase in this action due to additional cost in alarm
monitoring contract

4.1 - $22,902 was not spent at time of reporting due to planned
programming that did not materialize this school year

4.2 - $42,740 was not spent at time of reporting due to vacant translator
tech position

4.4 - $41,387 increase in this action due to the salary increase for
community liaisons
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Local Educational Agency (LEA) Name: Alum Rock Union Elementary School District
CDS Code: 43693690000000

School Year: 2024-25

LEA contact information:

Sandra Garcia

Director, State & Federal Programs

sandra.garcia@arusd.org

(408) 928-6935

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Alum Rock Union Elementary School District expects
to receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Alum Rock Union
Elementary School District is $148,086,224.26, of which $108,593,371.00 is Local Control Funding
Formula (LCFF), $24,982,521.26 is other state funds, $9,048,952.00 is local funds, and $5,461,380.00 is
federal funds. Of the $108,593,371.00 in LCFF Funds, $26,496,513.00 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).
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The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much Alum Rock Union Elementary School District plans to
spend for 2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Alum Rock Union Elementary School District plans to
spend $167,650,769.36 for the 2024-25 school year. Of that amount, $157,742,042.97 is tied to
actions/services in the LCAP and $ is not included in the LCAP. The budgeted expenditures that are not
included in the LCAP will be used for the following:

The General Fund expenditures not included in the LCAP are STRS on Behalf and a few restricted local
grants.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Alum Rock Union Elementary School District is projecting it will receive $26,496,513.00 based
on the enrollment of foster youth, English learner, and low-income students. Alum Rock Union Elementary
School District must describe how it intends to increase or improve services for high needs students in the
LCAP. Alum Rock Union Elementary School District plans to spend $136,141,197.18 towards meeting
this requirement, as described in the LCAP.
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Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for
High Needs Students in the $31,487,983
LCAP
0 Actual Expenditures for High
Needs Students in LCAP $30,472,507
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This chart compares what Alum Rock Union Elementary School District budgeted last year in the LCAP

for actions and services that contribute to increasing or improving services for high needs students with

what Alum Rock Union Elementary School District estimates it has spent on actions and services that
contribute to increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Alum Rock Union Elementary School
District's LCAP budgeted $31,487,982.72 for planned actions to increase or improve services for high
needs students. Alum Rock Union Elementary School District actually spent $30,472,507.26 for actions to
increase or improve services for high needs students in 2023-24.

The difference between the budgeted and actual expenditures of $-1,015,475.4,599,999,972 had the
following impact on Alum Rock Union Elementary School District’s ability to increase or improve services
for high needs students:

LCAP Actions and Services to increase or improve services for high needs students in 2023-2024 were
impacted in the following way:

1.1 $80,570 was not spent at time of reporting. Schools are still making final purchases and paying for
teacher extended duty for services.

1.2 $339,991 was not spent at time of reporting. We did not have a marketing contract this year. The
admin position originally budgeted under this action was moved to a more appropriate goal.

1.3 $45,987 was not spent at time of reporting. The majority of PD was paid with the Educator
Effectiveness Grant.

1.4 $6,355 was not spent at time of reporting. Platforms and apps cost less than originally budgeted.

1.5 $112,311 increase in this action due to a midyear increase to a tech contract

1.6 $23,463 was not spent at time of reporting. Summer VAPA musical was not offered Summer of 2023.
1.7 $70,075 was not spent at time of reporting. Title | funds were used for Foster Youth counselor support.
1.8 $43,449 was not spent at time of reporting. We had several TK para vacancies during the school year.
1.11 $13,496 increase in this action due to raise for Independent Studies Teacher

2.1 - $25,738 was not spent at time of reporting. Extended duty and EL Toolkit was paid with Title Il funds




2.3 - $36,117 was not spent at time of reporting. Title 11l funds were also used to serve Newcomers and
LTELs

2.4 - $20,924 was not spent at time of reporting. A contract originally budgeted for was not fulfilled

3.1 - $89,964 - was not spent at time of reporting due to not replacing 1 unfilled counselor position after
the resignation

3.2 - $13,707 - was not spent at time of reporting due to a contract not fulfilled this school year

3.3 - $293,838 - increase in this action due to salary increase for all support staff

3.4 - $14,938 - was not spent at time of reporting due to short term vacancy in music program
3.5-$242,739 - was not spent at time of reporting due to savings from a sports contract paid with
emergency Covid funds (ELOG)

3.6 - $122,152 - was not spent at time of reporting due to vacancy at VP position

3.7 - $139,845 - was not spent at time of reporting due to unfilled vacancies and extended duty for tech
PD was paid with alternative funding

3.9 - $69,184 - increase in this action due to additional cost in alarm monitoring contract

4.1 - $22,902 was not spent at time of reporting due to planned programming that did not materialize this
school year

4.2 - $42,740 was not spent at time of reporting due to vacant translator tech position

4.4 - $41,387 increase in this action due to the salary increase for community liaisons
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