
 

2024 LCAP Annual Update for the 2023-24 LCAP for Alum Rock Union Elementary School District Page 1 of 33 

 

2023–24 Local Control and Accountability Plan Annual Update 
 
The instructions for completing the 2023–24 Local Control and Accountability Plan (LCAP) Annual Update follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Alum Rock Union Elementary School District            Sandra Garcia           

Director, State & Federal Programs 
sandra.garcia@arusd.org           
(408) 928-6935 

 

Check Point Threat Extraction secured this document Get Original

http://10.16.1.10/UserCheck/PortalMain?IID={1EDDBFEC-9B81-0750-BFD5-BA46BCE9543B}&origUrl=


 

2024 LCAP Annual Update for the 2023-24 LCAP for Alum Rock Union Elementary School District Page 2 of 33 

Goals and Actions 
 
Goal 
 

Goal # Description 
1 Provide a rigorous, innovative, and well-rounded instructional program that prepares students for college and career 

readiness and excellence in the 21st century.         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

      

Professional 
Development records        

For 2020/2021 school 
year, 30% of staff 
participated in 
professional 
development 
according to 
professional 
development records 
and sign-in sheets 

For 2021/2022 school 
year, 70% of teachers 
participated in 
THRIVE, our on-line 
PD Platform. 
 
 
 

For 2022/2023 school 
year, 100% of ARUSD 
teachers engaged in 
PD to support 
classroom instruction 
through THRIVE-
asynchronous, online 
learning. 
 
 

For 2023/2024 school 
year, 100% of 
teachers were trained 
on the use of the 
Clear Touch panels to 
support their 
classroom instruction.  
This was done during 
staff meeting times 
and during the school 
day and extended 
hours.  In addition, 
60% of teachers 
participated in 
Professional 
Development held 
during extended duty 
hours. 

60% of staff will 
participate in a 
minimum of one 
professional 
development to 
support classroom 
instruction. 
 
Revised goal- 
75% of staff will 
participate in a 
minimum of one 
professional 
development to 
support classroom 
instruction (ie. on-line 
and in person 
participation. 
 

Professional 
Development survey        

For 2020/2021 school 
year, 75% of staff 
agreed / strongly 
agreed that PD / PLCs 
/ ILTs support their 

For 2021/2022 school 
year, of the teachers 
who completed the 
PD survey, 44.9 % of 
responding teachers 

For the 2022/2023 
school year, of the 
teachers who 
completed the PD 
survey, 68.9% 

For the 2023/2024 
school year, 60% of 
staff agreed / strongly 
agreed that PD / PLCs 
/ ILTs support their 

85% of staff will  
agreed / strongly 
agreed that PD / PLCs 
/ ILTs support their 
implementation of 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

implementation of 
strong tier 1 
instruction according 
to survey data 

believe that the PD 
supported their 
implementation of tier 
1 instruction, 34.6% 
said maybe. 20% felt 
that it didn't. 
 
In the same sample of  
teachers that 
responded to the 
survey, 42%  felt that 
the ILT work at their 
schools supports tier 1 
instruction. The rest of 
the respondents are 
not involved in ILT 
 

responding teachers 
believe that the PD 
supported their 
implementation of tier 
1 instruction, 19.7% 
said maybe, and 
11.5% felt that it did 
not. 
 
In the same sample of 
teachers that 
responded to the 
survey, 46% felt that 
the ILT work at their 
schools supported tier 
1 instruction. 
 
 
 

implementation of 
strong tier 1 
instruction. 
 
In the same sample of 
teachers that 
responded to the 
survey, 53% felt that 
the ILT helped to 
support their 
implementation of tier 
1 instruction. 
 

strong tier 1 
instruction according 
to survey data 

FASTbridge 
assessments        

For 2020/2021 school 
year, English 
Language Arts- 
38% of students are 
on/above grade level 
 
Mathematics- 
38% of students are 
on/above grade level 
 
SWD Reading 
Language Arts- 
12% of students are 
on/above grade level 
 
SWD Math- 

For 2021/2022 school 
year,  English 
Language Arts- 
36% of students are 
on/above grade level 
 
Mathematics- 
35% of students are 
on/above grade level 
 
SWD Reading 
Language Arts- 
9% of students are 
on/above grade level 
 
SWD Math- 

For the 2022/2023 
school year, English 
Language Arts- 
36.32% of students 
are on/above grade 
level. 
 
Mathematics- 35.89% 
of students are 
on/above grade level 
 
SWD Reading 
Language Arts- 
10.83% of students 
are on/above grade 
level 
 

For the 2023/2024 
school year, 
English Language 
Arts- 32% scored 
on/above grade level 
 
Mathematics 
32% scored on/above 
grade level 
 
SWD Reading 
Language Arts - 8% of 
students are on/above 
grade level 
 

English Language 
Arts- 
60% of students will 
be on/above grade 
level 
 
Mathematics- 
60% of students will 
score on/above grade 
level 
 
SWD Reading 
Language Arts- 
20% of students will 
score on/above grade 
level 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

11% of students are 
on/above grade level 
 

10% of students are 
on/above grade level 
 

SWD Mathematics- 
14.99% of students 
are on/above grade 
level 
 
 

SWD Math - 13% of 
students are on/above 
grade level 
 

SWD Math- 
20% of students will 
score on/above grade 
level 
 

SBAC results - 
English Language 
Arts and Mathematics        

For 2020/2021 school 
year, English 
Language Arts - 
Current "Status Level" 
for All Students = Low 
(28.9 points below 
level 3) 
 
Mathematics - Current 
"Status Level" for All 
Students = Low (51.7 
points below level 3) 
 
Students With 
Disabilities (SWD) in 
English Language 
Arts - Current "Status 
Level" for SWD = Very 
Low (106.4 points 
below standard) 
 
Students With 
Disabilities (SWD) in 
Mathematics -Current 
"Status Level" for 
SWD = Very Low 
(129.4 points below 
standard) 
 

For 2021/2022 school 
year, Due to COVID 
we have not given the 
state SBAC 
assessment since the 
2018-19 school year. 
Thus, the California 
Dashboard has not 
been updated since 
the 2018-2019 school 
year 
 
In Spring 2021, our 
district opted to use 
our End of Year 
FASTbridge data to 
monitor student 
growth. We also have 
results for Spring 
2022 FASTBridge 
EOY as we wait for 
SBAC results later this 
summer (See growth 
comparison above) 
 
Our SBAC window for 
2021/2022 school 
year was May 2, 2022 
through Jun 6, 2022 
 

For the 2022/2023 
school year, the 
district showed a “low” 
status for the English 
Language Arts 
Academic Indicator on 
the 2022 California 
Dashboard, in which 
students performed on 
average 56.2 points 
below standard. 
 
For the 2022/2023 
school year, the 
district showed a “low” 
status for the 
Mathematics 
Academic Indicator on 
the 2022 California 
Dashboard, in which 
students performed on 
average 56.2 points 
below standard. 
 
For the 2022/2023 
school year, SWD  
performed in the “very 
low” status on the 
English Language 
Arts Indicator on the 

2023 Dashboard 
results for academic 
performance: 
 
English Language 
Arts for ALL students 
status level = orange 
(low) *average of 64.2 
points below standard 
 
Mathematics for ALL 
students status level = 
orange (low) *average 
of 86.3 points below 
standard 
 
English Language 
Arts for SWD status 
level = orange (low) 
*average of 129.5 
points below standard. 
 
Mathematics for SWD 
status level = orange 
(low) *average of 149 
points below standard. 
 
 

English Language 
Arts - "Status Level" 
for All Students = will 
move into "Yellow" 
(medium) 
performance level 
 
Mathematics - "Status 
Level" for All Students 
= will move into 
"Yellow" (medium) 
performance level 
 
Students With 
Disabilities (SWD) in 
English Language 
Arts -will decrease the 
points below standard 
by half 
 
Students With 
Disabilities (SWD) in 
Mathematics -  will 
decrease the points 
below standard by half 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

2022 California 
Dashboard, in which 
SWD performed on 
average 126.2 points 
below standard. 
 
For the 2022/2023 
school year, SWD 
performed in the “very 
low” status on the 
Mathematics indicator 
on the 2022 California 
Dashboard, in which 
SWD performed on 
average 154.6 points 
below standard. 
 
 
This measurement 
should not be 
compared to the 2019 
CA Dashboard and is 
considered a baseline 
status only due to a 
revised blueprint in 
the assessment as 
well as the impacts 
from COVID 19. 
 
 
 
 

iStation 
(dual language 
Eng/Span schools) 
        

For 2020/2021 school 
year, 18% of 2nd 
grade students scored 
at level 3 or above in 

For 2021/2022 school 
year, 43% of 2nd 
grade students scored 
at level 3 or above in 

For the 22/23 school 
year 25% percent of 
2nd graders scored 
at/above level 3 in 

For the 23/24 school 
year, 21% of 2nd 
grade students scored 
at level 3 or above in 

2nd grade- 
50% will score at level 
3 or above in Spanish 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Reading Language 
Arts 
 
 

Reading Language 
Arts 

Spanish Language 
Arts on the April ISIP 
assessment. 

Reading Language 
Arts 

Reading Language 
Arts 
 

Inventory for student 
devices and 
classroom technology        

For 2020/2021 school 
year, we were able to 
offer 1:1 devices for 
all students 

For 2021/2022 school 
year, All Alum Rock 
students have 1:1 
device access. 

For the 2022-2023 
school year, 100% of 
students have been 
issued a device and a 
majority of sites have 
implemented 1:1 take 
home systems. 

100% of students 
were provided with a 
device.  Hotspots or 
devices with 
connectivity were 
provided to all 
students who needed 
access 

Maintain 1:1 devices 
for 100% of students 
TKindergarten - 8th 
grade 

The Kindergarten 
Observation Form –
evaluate in the 
dimensions identified 
as readiness 
represented by three 
main skills groups 
labeled as the building 
blocks of school 
readiness: 
 
(1) Self-Regulation 
(2) Social Expression 
(3) Kindergarten 
Academics 
        

For 2020/2021 school 
year, Baseline 
Evaluation Report of 
FY 2016-2017 
prepared by Applied 
Survey Research 
(ASR) in which 26% of 
ARUSD children were 
fully ready for 
Kindergarten 

2021/2022 
Kindergarten 
Observation Form 
Assessment results 
for students entering 
Kindergarten: 
14% Fully Ready 
36% Partially Ready 
 
*This will be the 
baseline group we will 
follow for the next two 
years 
 

For the 2022/2023 
school year, 35% of 
low-risk second 
graders are on track in 
mathematics, showing 
incremental 
improvement on the 
Mathematics 
Fastbridge 
Assessment . 
 
For the 2022/2023 
school year, 36% of 
low-risk second-grade 
students are on track 
in reading, showing 
incremental 
improvement on the 
Reading Fastbridge 
Assessment . 
 

For the 2023/2024 
school year,, 39.71% 
of 2nd graders that 
attended TK/T4 are on 
track or low risk as 
compared to 29.94% 
of all 2nd graders that 
are on track or low 
risk on the End of 
Year Reading 
assessment. 

50% of 3rd graders 
who attended early 
learning-preschool, 
Expanded Transitional 
Kindergarten (ETK-
4’s) and Transitional 
Kindergarten (TK) will 
meet or exceed grade 
level standards in 
reading proficiency. 
 
Revised goal- 
50% of 2nd graders 
who attended early 
learning-preschool, 
Expanded Transitional 
Kindergarten (ETK-
4’s) and Transitional 
Kindergarten (TK) will 
meet or exceed grade 
level standards in 
reading proficiency. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

All students  will have 
access to standards-
aligned instructional 
materials and 
CCSS/ELD standards        

For the 2020/2021 
school year, 100 % of 
students had access 
to standards-aligned 
instructional materials 
as assessed through 
Local Performance 
Indicator-Priority 1 

For the 2021/2022 
school year, 100 % of 
students had access 
to standards-aligned 
instructional materials 
as assessed through 
Local Performance 
Indicator-Priority 1 

For the 2022/2023 
school year, 100% of 
students had access 
to standards-aligned 
instructional materials 
as assessed through 
Local Performance 
Indicator-Priority 1 
 
 

For the 2023/2024 
school year, 100% of 
students had access 
to standards-aligned 
instructional materials 
as assessed through 
Local Performance 
Indicator-Priority 1 

100 % of students 
have access to 
standards-aligned 
instructional materials 
as assessed through 
Local Performance 
Indicator-Priority 1 
 
Revised goal- 
Will maintain 100% of 
students have access 
to standards-aligned 
instructional materials 
as assessed through 
Local Performance 
Indicator-Priority 1 
 

All students will have 
access to highly 
qualified teachers        

For 2020/2021 school 
year, 90% of teachers 
were fully credentialed 
according to California 
Commission on 
Teacher Credentialing 
data 
 

For 2021/2022 school 
year, 93% of teachers 
were fully credentialed 
according to California 
Commission on 
Teacher Credentialing 
data 
 

For 2022/2023 school  
year, 94% of teachers  
were fully credentialed 
according to California 
Commission on 
Teacher Credentialing  
data 

For the 2023/2024 
school year, 94%  of 
teachers were fully 
credentialed 
according to California 
Commission on 
Teacher Credentialing  
data. 

100% of teachers will 
be fully credentialed 
according to California 
Commission on 
Teacher Credentialing 
data 
 

Foster youth support 
spreadsheet        

100% (35/35 
students) received 
additional support 
services/resources 
during 2021/2022 
school year 

Baseline established 
in Spring 2022 
 
 
 

94% of students 
received additional 
support/resources 
during the 2022-2023 
school year. (school 
supplies, counseling 
services, after school 
support, community 
resources) 

For the 2023/2024 
school year, 100% of 
Foster Youth have 
received supplemental 
services (i.e., priority 
registration for 
Expanded Learning 
programming, 
counseling, VTA 
passes, intervention 

100% of Foster youth 
will receive additional 
support 
services/resources 
(i.e.. school supplies, 
transportation, 
counseling services, 
etc.) as reported 
through spreadsheet 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

support, school 
supplies/uniforms) 

Revised goal: 
Maintain 100% of 
support with additional 
services/resources to 
Foster youth through 
2023/2024 school 
year. 
(i.e.. school supplies, 
transportation, 
counseling services, 
etc.) as reported 
through spreadsheet 
 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

During the first half of the 2023/2024 school year, we offered 105 professional development sessions on a variety of topics related to 
instruction and instructional practices. In addition, we invited teachers to participate in collaborative learning communities on their own time 
for extended duty payment. At the end of the year, we will have one day of required professional development for all certificated staff, where 
we will focus on multi-tiered systems of support, universal design for learning, and site planning to address the diverse learners in our 
schools to ensure all subgroups are being supported in the classroom to feel safe, welcomed, and engaged. We did not meet our 
participation rate goal of 75% mostly due to the scarcity of time in teacher's schedules. Last year, we led central professional learning during 
site staff meeting time, taking away valuable collaboration time for sites.  Instead, we have offered professional learning outside of the 
contracted day, which has also impacted the percentage of teachers that participated.  In turn, while less have participated in central 
professional learning opportunities, each site is leading collaborative spaces and professional learning for their sites and what their specific 
needs may be. Based on the survey ratings for the PDs offered, we need to continue to offer Tier I PD that is meaningful and appropriate to 
the needs of our teachers. This action continues to be a necessity in our LCAP plan to positively impact student progress in Reading and 
Math.        
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

1.1 $80,570 was not spent at time of reporting.  Schools are still making final purchases and paying for teacher extended duty for services. 
1.2 $339,991 was not spent at time of reporting. We did not have a marketing contract this year. The admin position originally budgeted 
under this action was moved to a more appropriate goal. 
1.3 $45,987 was not spent at time of reporting. The majority of PD was paid with the Educator Effectiveness Grant. 
1.4 $6,355 was not spent at time of reporting.  Platforms and apps cost less than originally budgeted. 
1.5 $112,311 increase in this action due to a midyear increase to a tech contract 
1.6 $23,463 was not spent at time of reporting. Summer VAPA musical was not offered Summer of 2023. 
1.7 $70,075 was not spent at time of reporting. Title I funds were used for Foster Youth counselor support. 
1.8 $43,449 was not spent at time of reporting.  We had several TK para vacancies during the school year. 
1.11 $13,496 increase in this action due to raise for Independent Studies Teacher 
        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

The actions that were most effective in meeting this goal and will be continued into the new LCAP are the following: 
1.1 - School allocations for direct student support provides the resources for schools to meet their SPSA goals. This action will continue into 
the next LCAP 
1.4 and 1.5 - Student platforms and Tech Support- we were able to attain 100% 1:1 student devices and the educational platforms to support 
student learning. This action will continue into the next LCAP 
1.6 - Extended Learning Opportunities - 97% of parents surveyed responded favorably to the quality of our after school programs..  This 
action will continue into the next LCAP funded through the Expanded Learning Opportunities Program grant. 
1.7 - Foster Youth Support- 100% of Foster Youth received supplemental services this school year (i.e., priority registration for Expanded 
Learning programming, counseling, transportation, intervention support, school supplies/uniforms). This action will continue into the next 
LCAP. 
The actions that did not meet their metric goals and will be continued into the new LCAP with modifications are the following: 
1.2 - Staff recruitment and retention - we were able to maintain a 94% rate of fully credentialed teaching staff but did not meet our goal of 
100% fully credentialed teachers. 
1.3 - Staff Professional Development -although the metric goal was not attained in the last year of the current LCAP, 60% of teachers value 
the PD that is offered. 
1.8 - Early Learning Program- although the metric goal was not attained in the last year of the current LCAP, 39.71% of 2nd graders that 
attended TK/T4 are on track or low risk as compared to 29.94% of all 2nd graders that are on track or low risk on the End of Year Reading 
assessment. 
1.9 - Special Services for Students - according to the latest California Dashboard, our Students with Special Needs declined 3.4 points in 
English Language Arts (red) and increased 5.7 points in Math (orange). 
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

After careful reflection of metric results, academic and survey data, and parent input, it is clear that there is a need to provide site based 
professional development centered in data driven practices, Ethnic studies, universal design for learning, multi-tiered systems of support, and 
tier 1 instructional practices and programs in order to increase teacher efficacy of best practices and increase student performance  There 
will be intentional focus on our students with disabilities, English Learners, African American, Hispanic, Pacific Islander, and 
socioeconomically disadvantaged students.   Next year we are also bringing in a foundational literacy program for all K-2nd grade classes to 
reinforce phonemic awareness and phonics.  Additionally, we are switching our assessment screening and student learning platform to i-
Ready to have a more systematic data-driven practice with resources and support.  Teacher surveys and input from the Curriculum Council 
influenced the decision to return to the iReady program because it provides more in-depth details about student learning and needs. 
 
The following actions will be continued into the new LCAP with modifications: 
1.2 - Staff recruitment and retention - This action will continue into the next LCAP with modifications to increase the number of fully 
credentialed teaching staff through targeted and meaningful recruitment and retention efforts. Staff will continue to develop recruitment 
strategies that yield highly qualified teachers that reflect the student population in Alum Rock. We will also continue activities that show 
appreciation of staff. 
1.3 - Staff Professional Development -This action will be continued into the new LCAP with modifications to encourage more participation and 
provide support in areas of relevance to teachers. Changes need to be made to provide professional development based on teacher needs 
and modalities.  The right scheduling of these PD sessions is also an area of consideration. 
1.8 - Early Learning Program- This action will be continued into the new LCAP with modifications that will increase success rates for students 
participating in our Early Learning Programs. This program will continue to be developed to ensure PK-3 alignment and a solid foundation for 
students in our early and primary grades. 
1.9 - Special Services for Students - This action will be continued into the new LCAP with modifications that will increase success rates for 
students with special needs. Staff will continue to work on ways to increase success rates for students with special needs including 
development of UDL strategies and coordination between programs. 
        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 English Learners will develop the skills to make annual growth in core subject areas and show progress on their English 

language assessment         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

      

ELPAC growth 
metrics (ELPI)        

From 2019 CA 
Dashboard: 
41.2% of all ELs made 
progress towards 
English Language 
Proficiency 
 

For the 2021/2022 
school year, due to 
COVID we have not 
given the state SBAC 
assessment since the 
2018-19 school year. 
Thus, the California 
Dashboard has not 
been updated since 
the 2018-2019 school 
year 

For the 2022/23 
school year the 
ELPAC growth 
metrics for ELPI 
indicated that 48.3% 
of English Learners 
are making progress 
toward EL proficiency. 
District-Wide the 
dashboard has this 
ranked as medium 
progress. Since this is 
the first report of data 
since the pandemic, it 
is viewed as status 
only and not 
comparable to other 
years. 

For the 2023/24 
school year the 
ELPAC growth 
metrics for ELPI 
indicated that 40.9% 
of ELs are making 
progress towards 
English language 
proficiency. District-
Wide the California 
dashboard shows a 
7.4% decline from the 
previous year. 

50% of all ELs will 
make progress 
towards English 
Language Proficiency 
based on CA 
Dashboard 

Reclassification rates        For the 2020/2021 
school year, 50 
students were 
reclassified for the 
2020/2021 school 
year 

For the 2021/2022 
school year, 175 
students were 
reclassified during the 
2021/2022 school 
year. 

For the 2022/2023 
school year, 184 
students were 
reclassified. 

For the 2023/2024 
school year, 264 
students were 
reclassified 

A minimum of 75 
students will be 
reclassified every 
school year 
 
Revised Goal- 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Maintain a 
reclassification rate of 
75 students per 
school year through 
2023//2024 
 

Students meeting 
Pathway to Seal of 
Biliteracy criteria        

For the 2020/2021 
school year, 
5th grade - 3 students 
8th grade- 13 students 
 

For the 2021/2022 
school year, 
5th grade - 5 students 
8th grade - 14 
students 
 
 

For the 2022/2023 
school year, 
5th graders - 6 
students 
8th graders - 15 
students 
 

For the 2023/2024 
school year the 
following number of 
students are eligible 
for the Pathway to 
Seal of Biliteracy 
Award: 
 
5th graders - 38 
students 
8th graders - 34 
students 
 
NOTE:This year we 
switched over to LAS 
Links, it tested all 5th 
and 8th graders in 
Spanish (speaking, 
reading, writing an 
listening) and will be 
used moving forward 
 

Increase student 
eligible for the 
Pathway to Seal of 
Biliteracy Award every 
year by 10% 

Participation rate in 
EL Professional 
Development        

For the 2020/2021 
school year, 30% (158 
teachers) participated 
in ELD specific 
professional 
development offered 
by the District 

For the 2021/2022 
school year, 122 
teachers (35%) 
participated in ELD 
specific PD during the 
2021/2022 school 
year 

For the 2022/2023 
school year 100% 
teachers 
Participated in ELD 
specific PD. All 
teachers received, at 
minimum 2 trainings. 

46% of teachers have 
participated in ELD 
specific professional 
development 

25% of teachers will 
participate in a 
minimum of one ELD 
specific professional 
development session 
 
Revised Goal- 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

 Maintain a 30% 
participation rate in 
ELD specific PD 
through the 
2023/2024 school 
year 
 

Post PD surveys        For the 2020/2021 
school year, 75% of 
participants 
responded favorably 
on post ELD PD 
surveys and 80% 
requested more PD 
opportunities 

For the 2021/2022 
school year, 90% of 
survey respondents 
for Constructing 
meaning responded 
favorably and 63% 
have incorporated 
their learning into their 
instruction. 
 
100% of respondents 
after attending EL 
Toolkit responded 
favorably and 100% 
have incorporated 
their learning into their 
instruction. 
 
81% would like 
additional training and 
collaboration time 
around 
implementation of 
what was learned 
through the PD 
 

For the 2022/2023 
school year 43% of 
survey respondents 
for EL Brainpop 
training stated that the 
training was effective 
or very effective. 
 
For the 2022/2023 
School Year 95% of 
survey respondents 
for Elementary and 
Secondary 
Constructing Meaning 
responded favorably 
in response to 
developing skills to 
teach integrated ELD 
throughout the content 
areas during the 
instructional day. 
 
For the 2022/2023 
School year 87% of 
respondents after 
attending the 
elementary and 
Middle School toolkit 
trainings responded  

53% responded 
favorably on post ELD 
PD surveys; 80% 
have requested more 
opportunities for PD 

Overall 90% of 
participants will 
respond favorably on 
post ELD PD surveys 
 
Revised Goal- 
Maintain a 90% 
favorability rate for 
ELD specific 
professional 
development 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

that the training was 
effective or very 
effective and have 
been able to use the 
tools for supporting EL 
classroom instruction 
by better 
understanding student 
needs and  
implementing specific 
strategies from the 
toolkit to meet those 
needs during 
designated ELD time. 
 

Progress on annual 
SBAC 

• English 
Language 
Arts and 
Mathematics 

 

2019 SBAC (English 
Learners subgroup) 
English Language 
Arts: 
Status: 51.5 points 
below standard 
 
Performance Level - 
Orange 
 
2019 SBAC (English 
Learners subgroup) 
Mathematics: 
Status: 70 points 
below standard 
 
Performance Level- 
Orange 
 
**In Spring 2021, our 
district opted to use 

For the 2021/2022 
school year, due to 
COVID we have not 
given the state SBAC 
assessment since the 
2018-19 school year. 
Thus, the California 
Dashboard has not 
been updated since 
the 2018-2019 school 
year 
 
 
 
 
 
 
 
 
We will have SBAC 
results later this 

For the 2022/2023 
school year SBAC 
data indicated the 
following on the 
California Dashboard: 
 
English Learners 
performed a ranking 
of very low on the 
English Language 
Arts portion of the 
SBAC. Their average 
is 87.3  points below 
the benchmark which 
exceeds the state 
average of 61.2 points 
below the state 
average. 
 
English Learners 
performed a ranking 

2023 Dashboard 
results for academic 
performance for 
English Learners: 
 
English Language 
Arts for ELs status 
level = red (very low) 
*average of 102.5 
points below standard 
 
Mathematics for for 
ELs status level = red 
(very low) *average of 
114.1 points below 
standard 
 
 

2024 SBAC 
English Learners 
will make the following 
growth in: 
 
English Language 
Arts - "Status Level" 
for EL Students = will 
decrease points below 
standard by half to 25 
 
Mathematics - "Status 
Level" for EL Students 
= will decrease points 
below standard by half 
to 35 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

our End of Year 
FASTbridge data to 
monitor student 
growth. 
This data shows the 
following results for 
ELs: 
 
ELA: 11.6 
Met/Exceeded 
Standard 
Math: 16.4 
Met/Exceeded 
Standard 
 

summer.  To compare 
student growth from 
last year, End of Year 
FASTbridge data 
shows the following 
results for ELs: 
 
ELA: 10.7 
Met/Exceeded 
Standard 
Math: 16.2 
Met/Exceeded 
Standard 
 
Our SBAC window for 
2021/2022 school 
year was May 2, 2022 
through Jun 6, 2022 
 
 

of very low on the 
Math portion of the 
SBAC. Their average 
is 109.4 points below 
the benchmark 
exceeding the state 
average of 92 points 
below the standard. 
 
This year’s test results 
are status only and 
are setting the new 
baseline  for growth 
post pandemic 
 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

The only changes made to the current planned actions are the introduction of a new Spanish language assessment LAS Links that will be 
used to monitor progress in Spanish language acquisition and will be used as one data point for the Bilteracy Attainment Recognition and the 
introduction of a new LTEL monitoring form to track student interventions and progress towards English attainment.        
 

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

2.1 - $25,738 was not spent at time of reporting.  Extended duty and EL Toolkit was paid with Title III funds 
2.3 - $36,117 was not spent at time of reporting. Title III funds were also used to serve Newcomers and LTELs 
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2.4 - $20,924 was not spent at time of reporting. A contract originally budgeted for was not fulfilled 
        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

The actions that were most effective in meeting this goal and will be continued into the new LCAP are the following: 
2.2 - Support for English Language Proficiency Assessment - we have been able to train, maintain and support a team of qualified ELPAC 
testers to work with schools during the initial and summative ELPAC testing window. The consistency and support of the testers have allowed 
us the data needed to qualify students for reclassification as well as meet state testing requirements. This action will continue into the new 
LCAP. 
2.4 - Pathway to Seal of Biliteracy - This allocation of funds allowed the additional resources to support and develop dual immersion 
programs in our district. This action will continue into the new LCAP. 
 
The actions that did not meet their metric goals and will be continued into the new LCAP with modifications are the following: 
2.1 - Professional Development to support English Learners - although the metric goal was not attained in the last year of the current LCAP, 
53% of teachers responded favorably to the PD that was offered. 
2.3 - Expanded Support for Long Term ELs and Newcomers - expansion of support in this area is needed to move long term English 
Learners into reclassification.  There is also a need to support the growing number of Newcomers moving into our school district. 
        
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

The following actions will be continued into the new LCAP with changes: 
 
2.1 - Professional Development to support English Learners - This action will be continued into the new LCAP with modifications to 
encourage more participation and provide support in areas of relevance to teachers in the area of English Language Development.. Changes 
will need to be made to the PD offerings that support English Language Development to encourage more participation and provide support in 
areas of relevance to teachers in this area. 
2.3 - Expanded Support for Long Term ELs and Newcomers - This action will be continued into the new LCAP with modifications. Staff will 
need to explore new ways of providing supplemental support to our Newcomers and Long Term English Learners.  We will continue with the 
current support provided but look at more ways to help these students make consistent progress towards English Language attainment. 
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Provide an inclusive and caring community where students and families feel safe, welcomed and supported utilizing a 

multi tiered system of support (MTSS)         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

      

Monthly Daily 
Attendance reports        

For the 2020/2021 
school year, the daily 
attendance 
percentage prior to 
pandemic was 
95.87%. 

For the 2021/2022 
school year, the daily 
attendance 
percentage is 89.1% 

For the 2022-2023 
school year, the daily 
attendance 
percentage is 91.73% 

Current Daily 
Attendance 
percentage is 95.4% 

Increase Daily 
Attendance Rate by 
1% according to 
attendance records in 
E-School (data 
management system) 

California Dashboard 
attendance data 
(suspension and 
expulsion data)        

For the 2020/2021 
school year, 2% (137) 
of students were 
suspended at least 
once according to the 
2019 CA Dashboard 
and zero (0) 
expulsions 

For the 2021/2022 
school year, 1.7% 
(137) of students have 
been suspended at 
least once during the 
21-22 School Year 
and Zero Expulsions 
 

For the 2022/2023 
school year 2.36% 
(204) of students have 
been suspended at 
least once during the 
22-23 School Year 
and Zero Expulsions 

According to the 2023 
Dashboard, the 2022-
2023 suspension 
percentage was 2.7% 
compared to 2.6% for 
the 2021-2022 school 
year. This is an 
increase of 0.1% 

Decrease 
suspensions by 10% 
and maintain 
expulsions at zero. 
Remain in Green or 
Blue on the CA 
Dashboard 

Participation 
information for school 
climate program 
implementation (ie. 
PBIS, etc)        

For the 2020/2021 
school year, 85% of 
schools are currently 
implementing a school 
climate program 

For the 2021/2022 
school year, 85% of 
schools are currently 
implementing a school 
climate program 

For the 2022-2023 
school year, 90% of 
schools are currently 
implementing a school 
climate program 

90% (19/21) of 
schools are currently 
implementing a school 
climate program 
compared to 76% 
(16/21) in 2022/2023 

100% of schools will 
implement a school 
climate program 

Family Climate 
Surveys        

For the 2020/2021 
school year, 92% 
parents surveyed 

According to the 
Spring 2022 survey, 
91% of parents 

According to the 
Spring 2023 survey, 
91% of parents 

According to the 
Spring 2024 survey, 
92%  (+1) of parents 

Survey responses 
from parents will 
indicate that 95% or 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

believe our schools 
are safe. 

believe our schools 
are safe. 

believe our schools 
are safe. 

believe our schools 
are safe 

more believe that "our 
schools are safe" 

Climate Survey (3rd - 
8th grade students)        

In Spring 2021, 77% 
of elementary 
students and 73% of 
middle school 
students surveyed 
believe schools are 
safe. 
 
 
In Spring 2021, 78% 
of elementary 
students and 67% of 
middle school 
students surveyed 
"feel a strong sense of 
belonging at school." 
 

According to the 
Spring 2022 survey, 
66% of Elementary 
and 65% of Middle 
School students 
surveyed feel safe at 
school. 
 
According to the 
Spring 2022 survey, 
75% of Elementary 
and 62% of Middle 
School students 
surveyed "feel a 
strong sense of 
belonging at school" 
 

According to the 
Spring 2023 survey, 
62% of Elementary  
and 61% of Middle  
School students 
surveyed feel safe at  
school. 
 
According to the 
Spring 2023 survey, 
70% of Elementary  
and 53% of Middle  
School students 
surveyed "feel a 
strong sense of 
belonging at school" 
 

According to the 
Spring 2024 survey, 
63% (+1) of 
Elementary and 62% 
(-1) of Middle School 
students surveyed 
believe our schools 
are safe. 
 
According to the 
Spring 2024 survey,  
74% (+1) of 
Elementary and 59% 
(-1) of Middle School 
students surveyed feel 
a strong sense of 
belonging at school. 
 

Survey responses 
from students will 
indicate that 80% of 
elementary students 
and 76% of middle 
school students 
believe that "our 
schools are safe" 
 
Survey responses 
from students will 
indicate that 81% of 
elementary students 
and 70% of middle 
school students "feel 
a strong sense of 
belonging at school" 
 

Rate of Chronic 
Absenteeism as 
reported in the 
California School 
Dashboard for Alum 
Rock        

For the 2020/2021 
school year, Alum 
Rock has a 14% rate 
of chronic 
absenteeism (as 
reported on the 2019 
Dashboard) 

For the 2021/2022 
school year, Alum 
Rock has a 19% rate 
of chronic 
absenteeism (As 
reported through local 
SIS system) 

For the 2022/2023 
school year Alum 
Rock has a 26.7% 
rate of chronic 
absenteeism ( As 
reported through our 
local SIS system) 

According to the 
California Dashboard, 
Alum Rock has a 
21.5% rate of chronic 
absenteeism. This is a 
12.3 % increase from 
2022 
 
 

By June 2024, 
ARUSD will improve 
attendance rate of 
chronically absent 
students by 30%. 

Facilities Inspection 
Tool (F.I.T.)        

For the 2020/2021 
school year, 88% of 
our schools have an 
OVERALL rating of 
"Good" or 
"Exemplary" on the 

For the 2021/2022 
school year, 72% of 
our schools have an 
OVERALL rating of 
“Good” or “Exemplary” 
on the Facilities 

For the 2022/2023 
school year, 95% of  
our schools have an  
OVERALL rating of  
“Good” or “Exemplary” 
on the Facilities 

100% of our schools 
have an OVERALL 
rating of “Good” or 
“Exemplary on the 
Facilities Inspection 
Took (F.I.T.) 

100% of our schools 
will have an 
OVERALL Rating of 
"Good" or 
"Exemplary" on the 
Facilities Inspection 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Facilities Inspection 
Tool (F.I.T) as posted 
on the annual School 
Accountability Report 
Card (SARC) 

Inspection Tool (F.I.T) 
as posted on the 
annual School 
Accountability Report 
Card (SARC). 
 
The additional 27% of 
schools have an 
OVERALL rating of 
“Fair” 
 

Inspection Tool (F.I.T)  
as posted on the 
annual School 
Accountability Report 
Card (SARC). 

Tool (F.I.T.) as posted 
on the annual School 
Accountability Report 
Card (SARC). 

Middle School 
Dropout Rate as 
reported in the 
California School 
Dashboard for Alum 
Rock        

In the 2020/2021 
school year, we had a 
middle school dropout 
rate of >1% 

For the 2021/2022 
school year, we had a 
middle school dropout 
rate of < 1% 

For the 2022/2023 
school year we had a 
middle school dropout 
rate of <1% 

For the 2022/2023 
school year, the 
ARUSD Middle school 
dropout rate is <1% 

Alum Rock will report 
less than 1% Middle 
School Dropout Rate 

VAPA Student 
Surveys 
 
Program Participation 
Data 
 
        

2021/2022 Survey 
results *this will be the 
baseline data for this 
metric :  
 

• 82.5% of 
students 
responded 
that they 
always or 
almost 
always enjoy 
their arts 
programs. 

 
• 62.5% of 

students 
responded 

Baseline was 
established in 2022 

Based on the Spring 
2023 Survey of 132 
students, the data for 
this metric is as 
follows: 
 

• 76.5% of 
students 
responded 
that they 
always or 
almost 
always enjoy 
their arts 
programs. 

 
• 48.5% of 

students 

Based on the Spring 
2024 Survey of 132 
students, the data for 
this metric is as 
follows: 
 

• 86.6% of 
students 
responded 
that they 
always or 
almost 
always enjoy 
their arts 
programs. 

 
• 71% of 

students 

Students participating 
in VAPA programs will 
show positive growth 
in wellbeing as 
measured by student 
surveys. 
 
Increase student 
participation in the 
visual and performing 
arts. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

that art 
programs 
always or 
almost 
always help 
build their 
self 
confidence. 

 
• 65% of 

students 
responded 
that their art 
programs 
always or 
almost 
always help 
them build 
positive 
relationships 
with peers. 

 
• 77.5% of 

students 
responded 
that their art 
programs 
always or 
almost 
always help 
them stay 
more positive 
during the 
school day. 

 
Student comments 

responded 
that art 
programs 
always or 
almost 
always help 
build their 
self 
confidence. 

 
• 42.5% of 

students 
responded 
that their art 
programs 
always or 
almost 
always help 
them build 
positive 
relationships 
with peers. 

 
• 52.3% of 

students 
responded 
that their art 
programs 
always or 

almost always help 
them stay more 
positive during the 
school day.  
 
Students comments 
highlighted student 

responded 
that art 
programs 
always or 
almost 
always help 
build their 
self 
confidence. 

 
• 76.8% of 

students 
responded 
that their art 
programs 
always or 
almost 
always help 
them build 
positive 
relationships 
with peers. 

 
• 73.2% of 

students 
responded 
that their art 
programs 
always or 
almost 
always help 
them stay 
more positive 
during the 
school day. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

highlighted that our art 
programs help them 
feel calm, manage 
anxiety, and cope with 
stresses and other 
issues they may deal 
with outside of school.  
 
We have sustained 
our current 
programming and 
have added visual arts 
instruction at two 
elementary schools 
TK-5th grade 
 

improvement in 
socialization, boosting 
confidence, better at 
art and music skills, 
taught students new 
skills.  
 
We have sustained 
our current 
programming  
 

 
We have sustained 
our current 
programming and 
boosted participation 
in visual and 
performing arts at 
various schools in the 
district. 
 

Student support logs 
 
        

For 2021/2022 school 
year, 
Overall, 52% of our 
enrolled students 
districtwide have been 
supported by School 
Counseling staff. 
 

Baseline established 
in 2022 

For the 2022/2023 
academic year, 
approximately 83% of 
our enrolled students 
districtwide have been 
supported by School 
Counseling Staff.  In 
terms of additional 
support 
services/resources as 
reported through the 
student logs targeting 
high needs students 
(i.e., Foster Youth, 
English Learners, low 
income, and students 
with special needs) 
approximately 85% of 
the students served 

Through Fall 2023, 
School Counselors 
provided support for 
approximately 5,293 
students. During the 
2022/2023 school 
year, 6,743 students 
were served. 
 
Overall, 70% of our 
enrolled students 
districtwide have been 
supported by School 
Counseling staff, to 
date. During the 
2022/2023 school 
year, 83% of enrolled 
students were 
supported by 
counseling services. 

60% of additional 
support 
services/resources as 
reported 
through student 
support logs will be 
targeted to high needs 
students (i.e., Foster 
Youth, English 
learners, low income 
and students with 
special needs) 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

were unduplicated 
high needs students. 

 
 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

During the 2023/2024 school year, the partnership with SEEDS was discontinued due to the closing of the Restorative Practices Curriculum 
Division. SEL is working to develop a district approach to Restorative Practices by reaching out to several interested schools to pilot the 
implementation of these practices at their school sites for the 2024-2025 school year. We’ve reached out to several school counselors to be a 
part of this development with the goal of making Restorative Practices a district-wide approach. Another partnership that was not widely used 
this year was with the Center for Living with Dying.  In the past, this partnership has been utilized to address high level crises within the 
school or larger community that had impacted students, family, & staff.  The SEL Department has been gradually building infrastructure & 
increasing its capacity to support from within the district via the development of its crisis response protocol.        
 

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

3.1 - $89,964 - was not spent at time of reporting due to not replacing 1 unfilled counselor position after the resignation 
3.2 -  $13,707 - was not spent at time of reporting due to a contract not fulfilled this school year 
3.3 - $293,838 - increase in this action due to salary increase for all support staff 
3.4 - $14,938 - was not spent at time of reporting due to short term vacancy in music program 
3.5 - $242,739 - was not spent at time of reporting due to savings from a sports contract paid with emergency Covid funds (ELOG) 
3.6 - $122,152 - was not spent at time of reporting due to vacancy at VP position 
3.7 - $139,845 - was not spent at time of reporting due to unfilled vacancies and extended duty for tech PD was paid with alternative funding 
3.9 - $69,184 - increase in this action due to additional cost in alarm monitoring contract 
        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

The actions that were most effective in meeting this goal and will be continued into the new LCAP are the following: 
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3.1 Mental Health and SEL -During the course of the 2023-2024 academic year, SEL was able to meet the goals set forth in terms of 
continued development & implementation of districtwide SEL practices.  This was accomplished via the expansion of existing partnerships 
and rendered services with organizations such as Sown to Grow, Alia, Kimochis, Sky Schools, Pacific Clinics.  Critical to the expansion of 
social emotional learning supports was the expanded partnership with Sown to Grow.  In past academic years, only Sheppard Middle School 
had been able to benefit from the weekly student wellness check-ins, social emotional lessons and activities.  The expansion of partnership 
has allowed for approximately eight more schools to be added to the piloting of the Sown to Grow program.  This program has an additional 
function which alerts the teacher and counselor if a student indicates in their response that they are feeling angry, sad, or dealing with 
overwhelming emotions.  This has allowed for a quicker response time to student need, thereby, supporting student wellness in “real time”. 
SEL was able to provide all the TK-8th and TK-5 schools with Kimochis materials and curriculum. SEL offered training twice within the year to 
ensure a larger number of educators engaged in the learning.  The first one which was held in August was accessible to all educators, 
paraeducators, counselors, & afterschool providers.  A second training was also offered and opened to one of the TK-8 schools that was 
heavily impacted with trauma and emotional dysregulation. TK-5th grade teachers, paraeducators, school counselor, school counseling 
intern, and the school administrators participated in the training and received the materials and supplies. 
 
In terms of mental health support for students,  6,611 students, which is approximately 88% of the district’s student population, were served 
by school counselors and school counseling interns. Of the 6,611 students served in individual and small group counseling and classroom 
guidance lessons, approximately 94% of them were unduplicated students (Foster Youth, English Learners, Socioeconomically 
Disadvantaged).This is a 5% increase of students served from the 2022-2023 academic year,  and a 41% increase from the 2021-2022 
academic school year. 
 
3.2 Positive School Culture and Support - We were successful in increasing our daily attendance rate by 8% over the 3 year LCAP.  This 
growth is largely due to our targeted work in this area.  There has been an increase in parent education and incentives for student 
attendance. In addition, we continue to monitor student attendance through our Attention to Attendance system.  This data driven approach 
allows staff to target attendance patterns and trends to intervene as early as possible. 
 
3.4 Visual and Performing Arts - The Visual and Performing Arts (VAPA) Department had another successful year.  The goal from 2020-2021 
to 2023-2024 was to show positive growth in wellbeing as measured by student surveys. The student surveys showed growth across three of 
the four questions they were asked. Music classes were held at every school site across the district. Staff will continue to use this data to 
maximize the impact these programs have on student well-being. Programs included Advanced and Intermediate Band for middle schools, 
beginning and intermediate bands for elementary schools, as well as site specific offerings such as piano lab, choir, drumline, and handbells. 
Students performed at community/district-wide events as well as band and music festivals in the Fall, Winter, and Spring. Materials 
purchased sustained the music program and supported student access to instruments. Our Mariachi program was offered to students across 
the district (125 students participated) during the school year, and a summer version was also held. The district purchased supplies and 
additional instruments. Students performed at district-wide events (i.e. Parent University, Back to District Night, Cesar Chavez March, and 
VAPA Showcases, etc.).The Jazz program was offered to students across the district during the school year, as well as during the summer. 
Participating students performed at community and district-wide events (i.e. Back to District Night, a School Board Meeting, Award 
Ceremonies, assemblies at several school sites, etc.). The district provided transportation as well as materials and supplies needed to 
sustain the program. Additional VAPA programs provided contracted services in visual arts and music as well as teacher support including 
professional development, resources, and materials and supplies. Three VAPA Showcases were held where students performed and shared 
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their creativity with the larger community. Services were provided to transport art, equipment, materials and supplies necessary for the 
events. 
 
 
 
The actions that did not meet their metric goals and will be continued into the new LCAP with modifications are the following: 
 
3.2 Positive School Culture and Support - 
 
We were not successful in meeting the suspension goal set in the 3 year LCAP.  There appeared to be a dip in suspensions in the 2021/2022 
school year but it has increased over the last two years of this current LCAP.  Our goal was to maintain a "green" performance level that we 
had before the pandemic but we have dropped into the "yellow" performance level. An increase in challenging student behaviors has 
influenced the increase in suspensions.  In addition, the African American student group has a "red" performance level and the Homeless, 
Pacific Islander and Students with Disabilities have an "orange" performance level.  This is an area of focus through Differentiated 
Assistance. 
 
Chronic absenteeism continues to be an area of intense focus across our district.  We were not able to meet our metric goal of a 30% 
reduction in chronic absenteeism cases. Instead, we have seen a steady increase since returning from the pandemic.  For the 2023/2024 
school year, Alum Rock has a 21.5% rate of chronic absenteeism. This is a 12.3 % increase from 2022/2023. Intensive work will continue 
through Differentiated Assistance and various strategies and services will be added to show improvement in this area. 
 
Although we did not meet the metric goal, we saw an improvement for school site implementation of a positive school climate program.  90% 
(19/21) of schools are currently implementing a school climate program compared to 76% (16/21) in 2022/2023.  We will continue to work on 
full implementation by all sites. 
 
The Spring 2024 survey responses from students continue to show school climate as an area for improvement.  We did not meet our metric 
goal (80% for elementary and 76% for middle school students) in the area of safety.  We also did not meet our goal (81% for elementary and 
70% for middle school students) in the area of school connectedness.  According to the Spring 2024 survey, 63% (+1) of Elementary and 
62% (-1) of Middle School students surveyed believe our schools are safe. In the area of school connectedness, 74% (+1) of Elementary and 
59% (-1) of Middle School students surveyed feel a strong sense of belonging at school. Staff will continue the work in this area with 
additions of strategies and services to support the work. 
        
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

The following actions will be continued into the new LCAP with modifications: 
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We will need to intensify support in the area of alternatives to suspension to bring down the number of annual incidents during the school 
year, particularly for our African American students. In addition, a comprehensive plan for improvement of Chronic Absenteeism will continue 
including additional support strategies and programs targeted to improvement of school climate. These support systems will be written into 
our new MTSS goal in the new 3 year LCAP.  We also look forward to expanding tiered supports to students through our Wellness Centers 
and Community Schools grants in the 2024/2025 school year. 
        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Foster relationships with educational partners to promote a positive and collaborative environment that is focused on 

student achievement         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

      

Attendance sheets for 
Back-to-School, Open 
House and other 
parent  participation 
events.        

In the 2020/2021 
school year, ARUSD 
had an average of 
60% parent 
attendance at Back-
to-School Nights and 
51% for Open House 
prior to the pandemic 

ARUSD had an 
average of 37% 
parent attendance at 
Back to School Night 
during Fall 2021 
 
ARUSD had an 
average of 37% 
parent attendance at 
Open House during 
Spring 2022 
 
Due to Covid-19 
restrictions, these 
events were virtual. 
 

ARUSD had an 
average of 70% 
parent attendance at  
Back to School Night  
during Fall 2022 
 
ARUSD had an 
average of 45% 
parent attendance at  
Open House during  
Spring 2023 
 

ARUSD had an 
average of 53% 
parent 
attendance at Back to-
School Nights during 
Fall 2023 
 
ARUSD had an 
average of 46% for 
Open House during 
Spring 2024 
 
 

Maintain 90% or 
higher parent 
attendance at parent 
participation events as 
verified by sign-in 
sheets 

Attendance 
spreadsheet for SSC 
meetings        

In the 2020/2021 
school year, all 
schools have a 
minimum of 5 SSC 
meetings per year as 
required 

In the 2021/2022 
school year, all 
schools have 
functioning School 
Site Councils that met 
a minimum of 5 times 
this school year. 

In the 2022/2023 
school year, all 
schools have a 
functioning School 
Site Councils. 
 

For the 2023/2024 
school year, all 
schools have a 
functioning School 
Site Council. 
 
64% of schools met a 
minimum of 5 times 

All schools will 
conduct a minimum of 
5 SSC meetings per 
year as required 
 
*Error was caught 
regarding number of 
required SSC 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

75% of schools met a 
minimum of 5 times 
this school year. 
 

during the school 
year. 
 
 
 

meetings. Should 
state 5 not 6. 
Correction was made. 
 

Attendance sheets for 
DAC and DELAC 
meetings        

In the 2020/2021 
school year, ARUSD 
had a  55% 
attendance rate for 
District Advisory 
Committee (DAC) 
meetings this school 
year 
 
In the 2020/2021 
school year, ARUSD 
had a 40% attendance 
rate for District 
English Learner 
Advisory Committee 
(DELAC) meetings 
this school year 
 

In the 2021/2022 
school year, District 
Advisory Committee 
(DAC) had a 60% 
attendance rate 
for the 2021/2022 
school year 
 
In the 2021/2022 
school year, District 
English Learner 
Advisory Committee 
(DELAC) had a 48% 
attendance rate 
for the 2021/2022 
school year 
 

In the 2022/2023  
school year, District  
Advisory Committee 
(DAC) had a 72%  
attendance rate. 
 
In the 2022/2023 
school year, District  
English Learner 
Advisory Committee 
(DELAC) had a 48%  
attendance rate. 
 

In the 2023/2024 
school year, ARUSD 
had a 54% attendance 
rate for  District 
Advisory 
Committee (DAC)  
monthly meetings 
 
In the 2023/2024 
school year, ARUSD 
had a 59% attendance 
rate for  District 
English Learner 
Advisory Committee 
(DELAC)  monthly 
meetings 
 

80% participation from 
parent representatives 
at District Advisory 
Committee (DAC) 
meetings as 
measured by DAC 
sign-in sheets 
 
80% participation rate 
from parent 
representatives at 
District English 
Learner Advisory 
Committee (DELAC) 
meetings as 
measured by DELAC 
sign-in sheets 
 

Attendance sheets 
from Parent 
University events (Fall 
and Spring events) 
        

In the 2020/2021 
school year, 764 
parents attended the 
Parent University in 
October 2019. Fall 
2020 was canceled 
due to school 
closures. 
 
The Spring 2020 and 
Spring 2021 Parent 
University were 

220 Parents attended 
the Virtual Parent 
University in 
November 2021 
 
487 Parents and 
students attended the 
"in Person" Spring 
Parent University -
Family Fun Day in 
May of 2022 
 

312 Parents attended 
Parent University at 
Sheppard Middle 
School,October 29, 
2022 
 
700 Parents and 
family attended Spring 
Parent University on 
May 20, 2023 at 
Rancho del Pueblo. 
 

598 total attendees for 
Parent University in 
October 2023. This is 
a 75% increase from 
the previous year. 
 
4 out of 22 sites had 
15+ parents 
participate 
 

We will have a 5% 
increase at Parent 
University events as 
measured by sign-in 
sheets 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

canceled due to the 
school closures. 
 

*Baseline established 
in 2022 
 

Attendance sheets for 
District led events        

This is a new metric 
and we do not have a 
baseline due to school 
closures last year. 

This is a new metric 
and we do not have a 
baseline due to 
schools not having an 
on-site events due to 
the Covid19 
Pandemic 

During the 2022/2023, 
ARUSD served 3,785 
parents across 30 
district sponsored 
events throughout the 
school year. 

Through Fall 2023, 
771 parents have 
participated in district 
led events such as 
Back to District. 
 
Through Fall 2023, 
7/22 school sites had 
15+ parents 
participate at this 
event. 
 

We will have minimum 
participation of 15 
parents per school 
site at District led 
events 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Aside from a few unfilled vacancies during the school year, all actions/services supporting this goal were executed as planned. Parent 
Involvement activities, parent education, accessibility support with interpretation and linkage to services materialized as planned.        
 

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

4.1 - $22,902 was not spent at time of reporting due to planned programming that did not materialize this school year 
4.2 - $42,740 was not spent at time of reporting due to vacant translator tech position 
4.4 - $41,387 increase in this action due to the salary increase for community liaisons 
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

The actions that were most effective in meeting this goal and will be continued into the new LCAP are the following: 
4.2 - Translation/Interpretation Support is an important service to ensure access for our parents not fluent in English. This service will 
continue into the new LCAP. 
4.3 - Parent University showed a steady growth of parent participation over the last 3 years since the pandemic. This service will continue 
into the new LCAP. 
 
The actions that did not meet their metric goals and will be continued into the new LCAP with modifications are the following: 
4.1 - Parent/Community Involvement overall was a success for District level events; however, schools vary in the number of parents 
participating in school and district events and the parent participation activities offered. 
4.4 - Community Liaisons continue to provide important services to bridge the home and school connection; however, parent participation at 
school sites varies and remains low at a majority of schools. 
4.5 - Building Capacity for Parent Leaders is an important component to parent involvement and builds capacity within our district. However, 
our participation rates at parent advisory committees has not met the goal for the past three years and needs to be increased. 
        
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

After careful reflection of community input and survey results, it is apparent that a cohesive plan for parent involvement is needed.  While we 
get good turnout at our district signature events such as Parent University, Back to District Night, Cesar Chavez March, etc. we continue to 
fall short on authentic involvement of parents as shown through our survey data. 
 
The following actions will be continued into the new LCAP with changes: 
4.1 - Parent/Community Involvement- This action will be continued into the new LCAP with modifications to add events that celebrate the 
various cultures represented in our district as well as providing workshops on parent education topics selected by parents. 
4.4 - Community Liaisons - This action will be continued into the new LCAP with modifications including outreach and relationship 
development training for community liaisons. There will be more emphasis on outreach and strengthening relationships with parents to 
increase overall parent involvement. 
4.5 - Building Capacity for Parent Leaders- This action will be continued into the new LCAP with modifications to include a plan to increase 
representation by all schools at monthly meetings and additional workshop opportunities. There will be more emphasis on consistency of 
attendance in the parent advisory groups to maximize the impact of this role on our district. 
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Instructions 
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
Complete the prompts as instructed for each goal included in the 2023–24 LCAP. Duplicate the tables as needed. The 2023–24 LCAP Annual 
Update must be included with the 2024–25 LCAP. 
Goals and Actions 
Goal(s) 
Description:  
Copy and paste verbatim from the 2023–24 LCAP. 
Measuring and Reporting Results 

• Copy and paste verbatim from the 2023–24 LCAP. 
Metric:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Baseline:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 1 Outcome:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 2 Outcome:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 3 Outcome:  

• When completing the 2023–24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies. 
Desired Outcome for 2023–24:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Enter information 
in this box when 
completing the 
2023–24 LCAP 
Annual Update. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Goal Analysis 
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
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● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
● Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP 

cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness” 
means that the actions did not produce any significant or desired result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). 
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified 
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach 
when goals include multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-year 
period.  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a 
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

▪ The reasons for the ineffectiveness, and  
▪ How changes to the action will result in a new or strengthened approach. 

California Department of Education 
November 2023 
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