A ARCADIS

Minutes

PROJECT

LOSD Long-Range Facility Planning Committee

MEETING SUBJECT DATE

LOHS CTE Tour, Lake Grove & Uplands 2024-03-12
LOCATION TIME

Lake Oswego High School 4:30-6:00pm
PARTICIPANTS DISTRIBUTION
See Sign-In Sheet (Attached) Attendees

This is a record of the March 12th Long Range Facility Planning Committee meeting.

Meeting Agenda
e Tour of Lake Oswego HS renovated CTE spaces
* Meeting #4: Questions Answered
» Lake Grove Property
»  Workshop: 6th Neighborhood Elementary School Location Advantages & Challenges
* Next Steps

School Tour of Lake Oswego High School CTE remodeled rooms

¢ The committee visited the newly remodeled culinary arts and makerspace rooms at Lake Oswego HS
and viewed the new outdoor classroom and greenhouse.

Feb 26" Meeting — Answers to Committee Questions

e Rebecca and Levi reviewed the points discussed at the previous meeting and provided images and data
to answer them, see attached presentation

o Elementary School Locations: A map of district elementary schools and overlay business districts
was provided.

o Population, Enroliment, & Capacity: the data from the most recent demographics report by PSU
were shared. Moderate residential population growth indicated for the next 15 years,
enrollment since 2010 has been below 7,000 students and the forecast continues to show
enrollment at or below 7,000 for the next 10 years. The current capacity of all schools in the
district is 8,757 based on a 25 student per teacher ratio.

o A breakdown of program needs in the Administrative Services building and CTP (Community
Transition Program) was shared. Total building area for Admin Svc = 46,000sf. Total building
area for CTP = 5,000sf. Total site requirements for Admin Services = 2.4 Acres based on surface-
lot parking and using the current minimum parking requirements in the municipal code.

o Zoning, Density, & Height Restrictions: The Lake Grove site is currently zoned PF (Public Facility)
which has a height restriction of 35ft and maximum site density of 40%-60%. If a portion of the
property were to be re-zoned as GC (General Commercial), that would have a 45ft height limit
and density of 50%-70%.

o Future Community Input: The LRFP Committee will review a draft of the LRFP on April 25" and
present recommendations to the board on May 20™. The school board will take action on June
17", Between the May 20" and June 17" meetings, open sessions for public comment will be
held. During the summer, project refinement and estimating will occur, and in the fall the bond
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Long Range Facility Planning
Lake Oswego School District

Development Committee will convene to determine the final scope and scale of projects to be
included on a potential bond. Additional Polling and outreach will take place as part of bond
development.

Lake Grove Case Studies
* Levi presented four case studies for the feasibility of development on the Lake Grove property. The
following is a record of comments and conversations of each:
o Case Study 1: New Lake Grove Elementary School plus the Admin Services and CTP buildings.
= This options leaves us with a school with no fields. The community won’t be in favor of
getting rid of fields for a sea of parking.
= Are the fields used by the kids? Yes.
=  We should be concerned about the equity of building one school without fields when all
of the other elementary schools have them.
=  Since Admin Services requires so many on-site elements in addition to parking (like the
maintenance yard), could we build the community center there instead, have
underground parking, and make room for the fields?
o Case Study 2: Admin Services & CTP, City Community Center, and Private Development.
= |n this scenario it is assumed Lake Grove Elementary moves to the Uplands Site.
= Discussion about the Boones Ferry Property Line: the Lake Grove development plan
indicates buildings are pushed right up to the sidewalk (street cross section from the
development code shared). We would ask for a variance if we wanted to put a school
on this site since we don’t want a school pushed right up to the street.
= What are the needs of the CTP? Would it benefit more by being next to the community
center or the admin services building? The CTP is a transition program for 18-21 year
olds. The students here come and go throughout the day and need to have access to
jobs and public transit. It does not need to be near the Admin Services building. There
may be benefits to being close to a community center depending on what the
community center includes.
=  What is the community center? Rebecca read the memo from the city indicating some
general functions that could be included. Any specifics about the City’s vision and
required sizes or site functions are unknown.
o Case Study 3: Admin Services & CTP, and City Community Center
= This is like Case Study 2 but has less opportunity for long-term revenue
o Case Study 4: Replace Lake Grove Elementary (no other development)

Workshop: 6th Neighborhood Elementary School Location Advantages & Challenges
The Committee was asked to consider the long-term implications of keeping the 6™ neighborhood

elementary school at either the Lake Grove or Uplands property. Each member was asked to provide
what they considered to be the advantages and challenges of both sites. The following is a record of
the committee’s input.

https://arcadis-edpnw.com/ 2/4




Long Range Facility Planning
Lake Oswego School District

Lake Grove Property
Advantages

* Multiple Access Points
* Maintain a Neighborhood School in Lake Grove
*  Community Transition Program is adjacent to the Community Center
* Good symbiosis with school and community center for after-school programs
» The new admin structure and facilities/operations can be co-located
» Showcase the new school
*  Opportunity for new community center north of the lake (offsetting the loss of the school)
» Good opportunity with the city community center
» Can generate revenue
* High commercial value
e ltis the most useful community space
* Private revenue potential
* Good location for the admin building and family services with nearby businesses
»  Opportunity for outside funding
Challenges
* Loss of play fields. Potential for outdoor space with community center
* Not enough space for all demands — school, community center, admin
» School closure could threaten bond measure success
* Needs total rebuild
* No public funds
» Commercial v. Educational conflicts
» Optimal use of site requires more expensive parking solution
» Doesn’t work without fields
» Site configuration
» Large challenge: school with no fields!

Uplands Property
Advantages

* Adjacent to nature park

* Neighborhood Oriented

» Existing large investment

» Already is a neighborhood school

* Uplands is really best suited to school use as a residential area

» Potential for housing expanded world language school
Challenges

* Older building needs work

» Uplands is not a good location for admin support or CTP compared to lake grove

»  Would require redistricting?

* Closes an existing school

* Requires large redistricting

« Uplands is less well-located for true 6™ elementary school

https://arcadis-edpnw.com/ 3/4
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Next Steps:
Meeting #6 April 15 at Lakeridge High School

Submitted by,
Arcadis Architects Inc.

Attachments: Attendee List

Tour Handout
Meeting Presentation

https://arcadis-edpnw.com/
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Long Range Facility Planning Committee Meeting

March 12, 2024 — Lake Oswego High School
4:30 PM
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L.1 A ARCADIS

Long Range Facility Planning
Committee
Meeting #5

Lake Oswego School District
March 12, 2024

Agenda

4:30 Tour of Lake Oswego High School & Site
5:00 Capital Improvements

Lake Grove Property — Part 3
5:50 Updated Workplan & Next Steps

ARCADIS - Lake Oswego School District

Long Range Facility Planning Committee Meeting #5  03.12.2024
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Feb 26 Topics
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Lake Grove:
2/26 Recap

Elementary
School
Locations

Neighborhood
@ Elementary
School
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Lake Grove:
2/26 Recap

Elementary
School
Locations

Neighborhood
@ Elementary
School
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Lake Grove:
2/26 Recap

Elementary
School
Locations

+

Business Areas

Neighborhood
@ Elementary
School

Commercial /
Retail

7, Neighborhood
" Retail

Source: City of Lake Oswego Business
District Map

ARCADIS Lake Oswego School District
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55,000

Lake Grove: —B— Medium Low
2/26 Recap 53,000 —¢—High —— Actual
51,000
Population,
Growth, & 49,000
Capacity 47,000
45,000
_ _ 43,000
“Relatively few net new housing
units were permitted in recent 41,000
years, as most new units were
offset by residential demolitions 39 000
(Table 2).” ’
37,000
35,000
2000 2010 2020 2030 2040
ARCADIS Lake Oswego School District FlGU RE 1: TOTAL RES'DENT POPULAT'ON
9
9000
Lake Grove: —B— Medium Low
—o—High —&— Actual
2/26 Recap 8500 9 ;
Population, 8000
Growth, &
Capacity 7500

7000

“Approximately 1/3 of households 6500

have children, up slightly from 2010
(30%) and above the statewide 6000
average (28%).”

5500

5000
2010 2015 2020 2025 2030 2035

FIGURE 3. Districtwide enrollment forecast

ARCADIS Lake Oswego School District
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Projected .
La ke G rove . Current Teaching Station 10-year Prmectefi
School Name Enrollment . 10-year Available
2/26 Recap (March, 2024) Capacity Enroliment* Capacity
(2033/34)
M Forest hills 3929 425 374 51
Popu lation, Lake Grove 442 475 451 24
GrOWtI:I, & Oak Creek 407 575 451 ‘ 124
CapaCIty Hallinan 360 450 322 128
River Grove 348 600 325 ’ 275
Westridge 464 475 383 92
Palisades World Lanugage School 223 450 387 63
"\ Lake Oswego Middle School 836 1100 789 311
=4 Lakeridge Middle School 832 1100 757 343
ddle Tota 668 00 46 654
Lake Oswego High School 1259 1591 1240 351
1 Lakeridge High School 1189 1516 1141 375
g ool Tota 448 0 8 6
Harmony Academy Charter*** 6
Alternative Education Programs***
! L |
ARCADIS + Lake Oswego School District TOTALS 6771 8757 6620 2074
11

Lake Grove:
2/26 Recap

Administrative
Services & CTP

Long Range Facility Planning Committee Meeting #5  03.12.2024

ARCADIS - Lake Oswego School District
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Lake Grove:
2/26 Recap

Building Program

Administrative Services
Administrative * Offices and meeting rooms for

Services & CTP all departments 12,000sf
o Student Services

o Teaching & Learning

o Human Resources

o Communications

o Business & Finance

Facilities & Operations

* Offices and meeting rooms for

all departments 8,000sf

o Bond Management

Maintenance

IT

Safety & Security

Nutrition Services

o
o
o
o

Long Range Facility Planning Committee Meeting #5  03.12.2024

ARCADIS - Lake Oswego School District
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Lake Grove: Building Program
2/26 Recap
Large Storage, Technical, and Work Spaces
Administrative . me’i\/\-/:rk 851 Inf.ormation Services Z,ggg
Services & CTP . utrition Services .
*  General Storage Warehouse 8,000
Board Room 4,500
Professional Development Center 4,500
Total Building Area 46,000sf

[EVERGREEN PUBLIC SCHOOL ADMINISTRATIVE BUILDING, GBD ARCHITECTS

Long Range Facility Planning Committee Meeting #5  03.12.2024

ARCADIS - Lake Oswego School District
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Lake Grove:
2/26 Recap

Administrative
Services & CTP

[EVERGREEN PUBLIC SCHOOL ADMINISTRATIVE BUILDING, GBD ARCHITECTS

Community Transition Program

* Large Classroom Area

* Includes Kitchen, laundry, and large group

instruction
* (3) Staff offices and Staff room
* (3) Small Group Meeting Spaces
* Entry, Storage, & Restrooms

* Parking for 13 staff plus students and visitors

* Van Dropoff zone

» Easy access to work opportunities & community

colleges

Total Building Area

5,000sf

ARCADIS + Lake Oswego School District Long Range Facility Planning Committee Meeting #5  03.12.2024
15
Lake Grove: Site Program
2/26 Recap
Administrative o
Services & CTP 9 spaces per 1,
RN District Service Vehicle Parking 10,000sf
STTTTTTT
Ik Facilities & Maintenance Yard 20,000sf
W8 g Including covered area
5T 8
: MR AHERN Stormwater Management 10,000sf
STITTT s (+/- 7% of the impervious area)
L .
aE R Total Site Program Area 105,000sf
i 2.4 Acres
1 L j_‘,‘]
(T
Long Range Facility Planning Committee Meeting #5  03.12.2024

ARCADIS - Lake Oswego School District
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Lake Grove:
2/26 Recap

Administrative
Services & CTP

Summary

Total Administrative Services Building Area 46,000sf

Total CTP Building Area 5,000sf

Total Site Program Area 105,000sf (2.4 Acres)

Long Range Facility Planning Committee Meeting #5

ARCADIS Lake Oswego School District

17

Lake Grove:
2/26 Recap

Programs OUTSIDE of the LOSD Long-Range Facility Plan

Possible Private Ventures
Housing
Childcare Center
Commercial / Retail

Possible Public Ventures
Community Center
Library
Teen Lounge
Indoor Play Area (Parks & Rec)
Outdoor Plaza & Gathering
(Lake Grove Farmer’s Market)

Long Range Facility Planning Committee Meeting #5

ARCADIS Lake Oswego School District
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Lake Grove:
2/26 Recap

Zoning,
Density, and
Building Height

ARCADIS -+ Lake Oswego School District Long Range Facility Planning Committee Meeting #5  03.12.2024
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Lake Grove:
2/26 Recap

Zoning,
Density, and
Building Height

Long Range Facility Planning Committee Meeting #5  03.12.2024

ARCADIS < Lake Oswego School District
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Lake Grove:
2/26 Recap

Zoning,
Density, and
Building Height

Cross-Section 3. Boones Ferry - On-Street Parking
with Sidewalk Easement

ARCADIS + Lake Oswego School District Long Range Facility Planning Committee Meeting #5  03.12.2024
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Lake Grove:
2/26 Recap

Zoning,
Density, and
Building Height TABLE 50.05.007-2:

Additional Lot Coverage Allowed for Site
Zone Districts and i site Amenities

Village Transition Maximum Lot Coverage with All Site Sustainability
Coverage Base Case | Amenities Provided Housing [1] Features

50% [2] 70% Up to15%
30% 60% Up to 25%
40% 60% Up to 15%
40% 50% NA
40% 60% Up to 15% [1]
40% 60% Up to15% [1]
40% 60% Up to 15% [1]

Applies only when base zone is GC, OC, NC, NC/R-0, OC/R-3 or PF.

As identified in Figure 50.05.007-U: Parking Facilities and Access Coordination Map, the maximum lot coverage for a site
where a public garage is the primary use is 75%.

ARCADIS -+ Lake Oswego School District Long Range Facility Planning Committee Meeting #5  03.12.2024

22

11



April 25t

Committee Reviews LRFP Draft

Lake Grove: : _
2/26 Recap May 20t Committee Presents Recommendations to
School Board.
Community Possible Multiple | Open Sessions for Public Comment
Input & Meetings
golmmittee’s June 17th School Board Takes Action on the LRFP
ole Summer '24 Community Outreach, Assessments and Cost
Estimates for Project Recommendations.
Fall '24 Bond Development Committee determines the
final scope and scale of projects included on a
future ballot and presents recommendation to
the School Board. Continued community
outreach and polling.
Nov/Dec ’24 School Board Takes Action
Jan-May’25 Bond Campaign
| May 2025 Bond Measure
ARCADIS Lake Oswego School District
23
24
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GUIDING PRINCIPLES

1. OUR SCHOOLS WILL WELCOME ALL STUDENTS

Our schools will be safe, inclusive, and
accessible to all. Students will feel encouraged
and intrinsically validated in their ability to learn
and succeed.

2. OUR SCHOOLS WILL BE PLACES OF
EDUCATIONAL EXCELLENCE

Our school facilities will be places where
exceptional teaching and learning are supported.
They will be places that instill community pride.

3. OUR SCHOOLS WILL PREPARE STUDENTS
FOR THE FUTURE

We will design schools that are flexible and
adaptable to suit the ever-evolving needs of our
students. These spaces will serve us well into
the future and keep pace with the changing
educational and professional landscape.

ARCADIS -+ Lake Oswego School District

4. OUR SCHOOLS WILL BE PLACES WHERE
STUDENTS CAN BE THEIR BEST SELVES

Schools will provide a positive and healthy
environment. We will design spaces that are
inviting, where students and teachers will feel
excited and inspired.

5. WE WILL BUILD TO REFLECT OUR
COMMUNITY’S VALUES

Sustainable design will be a priority and will
influence all decisions. We will work to reduce our
impact on the environment in all aspects of school
operation and design.

6. WE WILL BUILD AND DESIGN RESPONSIBLY

We will spend our community’s dollars wisely. We
will take care of our assets and design schools
that are high performing and easy to maintain.

Long Range Facility Planning Committee Meeting #5  03.12.2024
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CASE STUDY 1...

CASE STUDY 2...

CASE STUDY 3...

CASE STUDY 4...

213 ACRES
92,632 SF

0.96 ACRES
41,685 SF

9.28 ACRES
404,298 SF

6.20 ACRES
269,981 SF

13



CASE STUDY 1

2.13 ACRES
92,632 SF

0.96 ACRES
41,685 SF

9.28 ACRES
404,298 SF

6.20 ACRES
269,981 SF

14
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QUARRY ROAD
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CASE STUDY 2

2.13 ACRES
92,632 SF

0.96 ACRES
41,685 SF

9.28 ACRES
404,298 SF

6.20 ACRES
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CASE STUDY 3

2.13 ACRES
92,632 SF

0.96 ACRES
41,685 SF

9.28 ACRES
404,298 SF

6.20 ACRES
269,981 SF
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CASE STUDY 4
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ARCADIS + Lake Oswego School District Long Range Facility Planning Committee Meeting #5  03.12.2024

47

CASE STUDY COMPARATIVE ANALYSIS

oo cueomons cume cueonons
$ $$ $$$

PARTNERSHIP

OPPORTUNITY NO YES YES NO
t&uﬁgﬁ“ﬁommm NONE HIGH Low NONE
SCHOOL ON SITE YES NO NO YES
PLAY FIELDS ON SITE NO NO NO YES

ARCADIS + Lake Oswego School District Long Range Facility Planning Committee Meeting #5  03.12.2024
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Lake Grove & Uplands

49
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GUIDING PRINCIPLES

1. OUR SCHOOLS WILL WELCOME ALL STUDENTS

Our schools will be safe, inclusive, and
accessible to all. Students will feel encouraged
and intrinsically validated in their ability to learn
and succeed.

2. OUR SCHOOLS WILL BE PLACES OF
EDUCATIONAL EXCELLENCE

Our school facilities will be places where
exceptional teaching and learning are supported.
They will be places that instill community pride.

3. OUR SCHOOLS WILL PREPARE STUDENTS
FOR THE FUTURE

We will design schools that are flexible and
adaptable to suit the ever-evolving needs of our
students. These spaces will serve us well into
the future and keep pace with the changing
educational and professional landscape.

ARCADIS - Lake Oswego School District

4. OUR SCHOOLS WILL BE PLACES WHERE
STUDENTS CAN BE THEIR BEST SELVES

Schools will provide a positive and healthy
environment. We will design spaces that are
inviting, where students and teachers will feel
excited and inspired.

5. WE WILL BUILD TO REFLECT OUR
COMMUNITY’S VALUES

Sustainable design will be a priority and will
influence all decisions. We will work to reduce our
impact on the environment in all aspects of school
operation and design.

6. WE WILL BUILD AND DESIGN RESPONSIBLY
We will spend our community’s dollars wisely. We

will take care of our assets and design schools
that are high performing and easy to maintain.

Long Range Facility Planning Committee Meeting #5  03.12.2024
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Maintaining 6 Neighborhood Elementary School Sites

Uplands Property

Lake Grove Property

Property Area

(Tax Lot Data from L.O.Maps)

9.6 Acres
(Incl. North Slope)

9.3 Acres
(Incl. Bus + Operations + School)

Zoning, Height,
Business Area

PF (Public Function)
35’ Height Limit

PF (Public Function)
35’ Height Limit
Commercial/Retail BA

Partnership Opportunity

Low

High

Long-Term Financial
Potential

Low

High

ARCADIS - Lake Oswego School District

Long Range Facility Planning Committee Meeting #5  03.12.2024
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Next Steps

52
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LRFP Committee Next Steps
Kick-Off Nov_15-2022 Adrmin Buildi
Mooting #2 lan 04 Adrmin Buildi
Meeting #2 Cob 42 E il
MectmgHd— Fen 26— [ glke Crove
Meotngfs— Marelh 12 L ake Cowego HE

Meeting #6 April 1 Lakeridge HS
Meeting #7 April 9 River Grove Elementary
Meeting #8 April 24 Admin Building

53
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