A ARCADIS

Minutes

PROJECT

LOSD Long-Range Facility Planning Committee

MEETING SUBJECT DATE

Lake Grove Tour, Sustainability & Resilience, 2024-02-26

& Lake Grove Site Analysis

LOCATION TIME

Lake Grove Elementary School 4:30-6:30pm
PARTICIPANTS DISTRIBUTION
See Sign-In Sheet (Attached) Attendees

This is a record of the February 26th Long Range Facility Planning Committee meeting.

Meeting Agenda

e Tour of Lake Grove Elementary School & Site
» Topic A: Sustainability & Resilience
» Topic B: Capital Improvements
o Lake Grove Property — Part 2
* Next Steps

School Tour of Lake Grove ES

¢ The committee started the tour by walking around the building through the entire site.

e The large established trees on the SW side were noted, and the heritage tree along the Boones Ferry
frontage was identified.

e The amount of space and variety of needs at the operations center were noted.

e Entry through Beasely Way crowded by bus arrival

e The tour continued through the interior of the school. The length of the hallway was noted, especially
due to the constriction of the hallway for half the distance due to construction repairs from the ice
storm.

¢ The lack of restroom access, distance to kitchen, and small iLab were noted.

Sustainability & Resilience
e larry Zurcher attended the meeting to speak about the District’s strategic initiative for sustainable and
resilience schools.
o Larry discussed the measurable goals set by the District in November, 2021 and presented the
improvements made / standards set by recent projects like Lakeridge Middle School and
Hallinan Elementary.

Lake Grove Property Capital Improvements — Conversation Continuation

e Rebecca reviewed the points discussed at the previous meeting
o What improvements have been done to Uplands already? Can it be an Ed. Spec-compliant
school? A feasibility study to remodel and do an addition to Uplands was shared with the group.
o Where are district operations and admin functions? Map of various programs shared with the
committee.
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Long Range Facility Planning
Lake Oswego School District

o

What can fit on the Lake Grove property? Feasibility study test fits of various programs
provided.

¢ The following is a record of the conversation:

o

We don’t need two school properties. What are we going to do with Uplands? Isn’t that the
question we’re really asking? We only need one school, where should it be? Uplands or Lake
Grove.
A community center on the Lake Grove property sounds like a great idea
If Lake Grove isn’t a school, Uplands is so far away from families in the Lake Grove boundary.
= A:boundaries on the entire north side of the district would need to be studied.
I’'m not convinced you can’t put a library AND a school on the site.
I’'m compelled by the idea of putting a library or community center here. I’'m also compelled by
the fact that it’s a long way between schools. Our current administration building is not
representative of our great district, but rebuilding it is not as compelling to me.
There is a growing need for daycare, the Lake Grove property would be a great place for a
childcare center.
If we lose a building by getting rid of Uplands or Lake Grove, we won'’t have space to grow.
There are developments going up.
= A:enrollment forecasts show us going down and declining in the next 10 years.
= Q:whatisthe current capacity of our schools and how does that compare to the
enrollment projections? If we think into the future we need to consider the greater
housing density and infill that we’re starting to see.
Is Uplands really that much newer than Lake Grove or Forest Hills? Won’t we just need to
replace it soon as well?
= A: Uplands was built in 1960, Lake Grove in 1949, Forest Hills in 1946
= That’s not really the question. We can decide as a committee recommend tearing down
and replacing Uplands. The question that we need to answer is: which is the better
school site? Lake Grove or Uplands?
| don’t feel like | have enough information about the development potential of the Lake Grove
property. | think it can be a school AND something else.
= [|f we lose the fields, kids can walk across the street to the park
| think you can fit a library and community center on the Lake Grove property WITH a school
with careful study. Then we can keep Uplands as an asset for future growth.
= Uplands can be repurposed or leased. What about future programs like Mandarin
immersion that can move into Uplands?
We need to do more of a deep dive into the Lake Grove site, we need a more detailed
masterplan. The amount of area needed for parking, for instance, looks too large to me.
= The city is considering reducing the parking requirements
= Can we put parking underground?
Will there be a chance for more community input?
=  Yes, once this committee makes a recommendation it will go to the board for public
comment in June. If the board adopts the LRFP, community outreach will begin in the
summer and continue into the fall with the Bond Development Committee.
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Next Steps:
Meeting #5 March 12t at Lake Oswego High School

Submitted by,
Arcadis Architects Inc.

Attachments: Attendees List

Tour Handout
Meeting Presentation
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Long Range Facility Planning Committee Meeting

February 26, 2024 — Lake Grove Elementary School

4:30 PM
MEMBER SIGN-IN SHEET

COMMITTEE MEMBER 8 /NIEMBER SIGNATURE
Benn, Guy ‘ ( M{Aé\.,\______ W
T > =1 )
Brown, Bruce "‘|/ / : qF/f//i)f eome
A7)

Clements, Courtney

=1 -
(AL A 4z

Coyle, Laura

'

4

Verdicks, Rachel

Ha, Wayne

Haladay, Miles ﬁ %—

Quandt, Erin Lﬁ———é}“‘&,—»

Sasik, Marci :

Spear, Cyndi &/ﬁw /é’ LA
ol

Vandenberg, Tony e
= -
Hansen, Debbie ——
Schiele, Jennifer ,_\-«\\-‘ 0 . ""'“"*».\_rx
Ketzler, Stuart G
Larson, Mary Kay e
Hartman, Liz —
L 0 | S - 2 —
e arcpuel L LR R - Bty
>

LOSD 2021
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Long Range Facility Planning
Committee
Meeting #4

Lake Oswego School District
February 26, 2024

Agenda

4:30 Tour of Lake Grove School & Site
5:00 Topic A: Sustainability & Resilience
5:20 Topic B: Capital Improvements

Lake Grove Property — Part 2
6:00 Next Steps

ARCADIS -+ Lake Oswego School District Long Range Facility Planning Committee Meeting #4 ~ 02.26.2024




Sustainability & Resilience

Strategic Initiatives — Nov, 2021

Mission T h & P t
Vi ara a egening commurity eac ractice
Teach & Practica dedicated to creating a culture of
Sustainabil belonging and educational excellence.

Sustainability

Preserve and sustain our
shared resources while
accelerating our students’
ability to combat climate
change.

oo . s
2 Vision
We inspire students to be critical thinkers
who are empowered to contribute

a positively in a complex world.
(%’-N., y ot
P

e Promote Health & R

Evidence of Success

Create stewards of our
shared resources

ARCADIS - Lake Oswego School District
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Priority: Teach and practice sustainability

Outcome: Preserve and sustain our shared resources while accelerating our
students’ ability to combat climate change

Evidence of Success: Create stewards of our shared resources

Strategies:

1. Establish organizational structure accountable to sustainability (behaving)
2. Promote sustainability curriculum, activities and practices (teaching)

3. Prioritize sustainable building practices and facility operations (building)

Strategy 1: Establish organizational structure
accountable to sustainability

Actions

s Appoint district sustainability TOSA to facilitate district-wide efforts

o Work with student and staff representatives from each school to collaborate and implement
sustainability initiatives across the district

e Establish site-based staff leadership

o Enlist school sustainability leaders
o Organize Green Teams

s Conduct sustainability audit to assess district and school practices
o Establish baselines

o ldentify areas of opportunity and improvement
o  Establish key performance metrics




b

Strategy 3: Prioritize sustainable building practices and
facility operations

Actions

s Construct resilient and highly efficient buildings that strive to use sustainable materials and
minimize carbon footprint

LMS was designed to exceed
Lakeridge Middle School: Path to Net Zero 7% reduction in energy use
as compared to baseline
design standards.

Cooling System
« Hybrid passive cooling system for classrooms
Exposed Concrete and Thermal Mass

* Flooring and exposed structures works as a heat sink
All Electric Building ——

+ LMS does not rely on fossil fuel HYBRID PASSIVE COOLING

Occupants Engaged with Tunable Building

= Solar array reduces the intake of electricity

Predicted 213,000 kWh annually
Cost = $360,000
Predicted to break even 13 years

VENTILATION SYSTEM

[~ PASSIVE COOLING MODE

Roof & Walls Energy Trust Incentive Check: [ R
+ R50 insulated roof Received $274,049
*Planning & Design
« Walls are “Super insulated” *New Building Program - Energy Analysis
*Design Review Tt
LED Lighting and Daylighting “HVAC, Lighting, Ovens, and Dishwashers [ |

= Highly efficient controlled lighting systems

ARCADIS -+ Lake Oswego School District Long Range Facility Planning Committee Meeting #4 ~ 02.26.2024




Hallinan Efficiency Upgrades

Windows

* Replaced exterior doors and
windows with higher performing
frames and glass

Lighting
« Exterior and Interior
HVAC Repairs

Hallinan Electricity Consumption 2017-18 and 2020-21 Hallinan Natural Gas Consumption 2017-18 and 2020-21
i m it m 28, o 001
30000 2000
Energy Trust Incentive Check: o e 5 s

Received $53,323 g /\// i
sLighting Upgrades i
+Roof and Wall. Insulation e -
*Hydro Pumps and Boilers 1000 " e

ARCADIS + Lake Oswego School District Long Range Facility Planning Committee Meeting #4 ~ 02.26.2024
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Sustainability & Resilience — 2020 LRFP

The LRFPC recommends integrating the following sustainable
approaches into future capital improvement plans, as feasible.

Provide a Garden at Every School

Maximize Daylighting

Use Sustainable Features as Learning Tools
Prioritize Renewable Building Design

Reduce Energy Consumption and Embrace
Renewable Energy at School Sites

Increase Opportunities for Biophilic
Experiences in Schools

Prioritize Life Cycle Cost

ARCADIS -+ Lake Oswego School District Long Range Facility Planning Committee Meeting #4 ~ 02.26.2024
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Sustainability & Resilience — 2020 LRFP
D

The LRFPC recommends integrating the following sustainable
approaches into future capital improvement plans, as feasible.

Provide a Garden at Every School
Maximize Daylighting

Use Sustainable Features as Learning Tools
Prioritize Renewable Building Design

Reduce Energy Consumption and Embrace
Renewable Energy at School Sites

Increase Opportunities for Biophilic
Experiences in Schools

Prioritize Life Cycle Cost

ARCADIS - Lake Oswego School District

SUSTAINABILITY

Rissifience refers to the abiiy (o plan for, absorb,
rocove from, and mors successtuily adspt to

AND RESILIENCIH

and labeled o allow them Lo funciion as educational
toois. Schools £an craate an integrated eurmiculum.

Typicaily.
have included earthquakes or cEmate change. but
the current Covid- iacing odditionsl

Thanks 1o the success of the 2015 band measure,
mic upgrades have baan comploted
at Lako Oswoga Junior High, River Grava, Uplands,
Westridge, and Oak Creek Elementary Schools
Seismic upgradas ko Forast Hills, Hallnan, and Lake

Prioritize Renewable Building Design
Reduce buiting materiais ks concrate hat have
th greatest negative impact 10 the environme

ihe carbon foolprint of materials and
systorns as part of the decision-making pracess.

Roduce Energy Consumption and Embrace
Rencwable Enargy at School Sitos

s hool sites,

Create a plan

The LRFPG recommenes
prior

Inghtimenied n o design of e b Likardgs
Midlo School

Tho LRFP providss an spportunity for Lake Orwego

foasioio). Buitings shouid bo rangwable-ros
ot rajr oo, A mow sehoci should be
it to bo ad electric

o sustainability and stron
mmmmuunume-wmaummnmm he
of susainabo sthous are rumrous and

ies for Biophilic Experiences
in Schools
Tho District rocagnizes the innumarablo haaith and

rvanchimg T
oo et seprea b s W A
improvement plans, as foasible.

Provide Gardens at
Gardens aro a resourcs

0 the
nt. Principles of biophibe design
o utd ConSIuUCon and

remodel projects.

Priaritize Lifo Cycle Cost
The District should not base purchasing decisions
soblyon il cops. Cormidr ong:term opsratonsl

Schasl levels s well

Maximize Daylighting in Schools

irdsipnpiichrs o eyl

Use Sustainable Feal Leaming Tools

Indaor and outdoor sustainable fastures. may ba used
as loarming tools. Susiainablo foaluros such as anergy
manitoring or raimwate collection should be exposed

o8

Long Range Facility Planning Committee Meeting #4

11

Lake Grove
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Lake Grove — 2/12 Recap

Property Ownership
» The District has no plans to sell the Lake Grove Property.

Partnership

* The urban renewal zone offers a tax opportunity for the City. This does not
apply to any other District-owned property.

» The City’s interest in building a community asset for lifelong learning
complements the mission of the District. The Lake Oswego City Council
tentatively approved an initiative to “Develop a strategy for an all-ages and
all-activities community center on the west side of town that would include
event and meeting spaces, public services, and may include library services”.

ARCADIS Lake Oswego School District Long Range Facility Planning Committee Meeting #4
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Lake Grove — 2/12 Recap

Uplands Elementary
+ After the major construction projects are complete, Uplands will be available.
« The District has completed approximately $14M worth of upgrades to the
Uplands facility.
o Interior renovations
o Seismic upgrades
Security upgrades & vestibule
o STEM program upgrades
o Site improvements including modulars and fire lane

)

» The Uplands site is a high value for a school, with opportunities from the
nearby Middle and High Schools, and a supportive neighborhood community.

* Uplands is a distance for some Lake Grove families to travel.

ARCADIS Lake Oswego School District Long Range Facility Planning Committee Meeting #4
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Uplands Elementary
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Long Range Facility Planning Committee Meeting #4  02.26.2024

ARCADIS - Lake Oswego School District
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Uplands Elementary

Planning
Considerations:

*  New Multipurpose
Commons w/ Access to
Kitchen & Playground

» Upgrade pickup & drop
off zones for busses and
cars

» Outdoor Learning
Garden & Classroom
near innovation Lab

* Interior Remodel for:
Student Services
Programs and Extended
Learning Spaces

.__.'..-'—-.-—",_...a,_.:-_.._-—‘_..,c__-.._-—-'_l.—-;—:.
=

Long Range Facility Planning Committee Meeting #4  02.26.2024

ARCADIS - Lake Oswego School District
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Lake Grove — 2/12 Recap

District Services

space.

» Lake Grove is a central location to move all District Services that are currently
spread throughout the district and include one department that is leasing

DIS + Lake Oswego School District Long Range Facility Planning Committee Meeting #4  02.26.2024
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Lake Grove — 2/12 Recap

Lake Grove

+ Although there is a general understanding the school building is aging and
should be replaced, the nearby community highly values having a school
here.

* Maintaining a school on this site will continue to generate traffic issues.

+ At 9.3 acres, is it feasible to build a centralized district services building AND
a new 2-story elementary school?

ARCADIS + Lake Oswego School District Long Range Facility Planning Committee Meeting #4  02.26.2024
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9.28 ACRES
404,298 SF

0.96 ACRES 6.20 ACRES
260,981 SF
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T Lake Grove —
Feasibility Study
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Next Steps
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LRFP Committee Next Steps

Meeting #5 March 5 Lakeridge HS
Meeting #6 March 12 Lake Oswego HS
Meeting #7 April 9 River Grove Elementary

ARCADIS < Lake Oswego School District Long Range Facility Planning Committee Meeting #4

02.26.2024
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LAKE OSWEGO SCHOOL DISTRICT Capital Construction Bonds
LONG-RANGE PLANNING 2001
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