
Accelerated Programs  

K-8 Highly Capable Program Review Commi ee 2023-24 

Date: June 4, 2024 

Time: 4:30 AM – 7:30 PM 

Loca on: LWSD Resource Center 

Notetaker: Erin Fleshman/Myra Arnone 

 

Agenda Item Responsibility Time 

Welcome Myra Arnone 4:30-4:45 pm 

Notes: The objecƟves for the meeƟng included preparing for criƟcal change, discussing innovaƟon 
support, reviewing recommendaƟons, generaƟng quesƟons about the DRAFT CommiƩee Report, 
informing future partners, discussing next steps for 2024-2025, and celebraƟng the commiƩee's 
efforts. 

Preparing for CriƟcal Change Dr. Tamra 
Stambaugh 

4:45-5:15 pm 

Notes: Dr. Stambaugh shared a video (removed for copyright purposes) on criƟcal change. CommiƩee 
members took Ɵme to reflect on the content and shared their thoughts in table groups. 

 

Review Examples and None-Examples for RecommendaƟons Erin Fleshman 5:15-5:45 pm 

Notes: 

Examples and non-examples from the commiƩee were reviewed and reflected upon in light of the 
four recommendaƟons, which are: 

1. SupporƟng social emoƟonal needs, including a sense of belonging and self-esteem. 
2. Providing alignment of idenƟficaƟon and services for equitable assessment and programmaƟc 

evaluaƟon. 
3. Offering HiCap curriculum, PD, and coaches for staff. 
4. Ensuring a verƟcal and horizontal conƟnuum of academic services with evidence-supported 

grouping. 
 

Review of Final DraŌ of Report Myra Arnone 5:45-6:25 pm 

Notes: CommiƩee members had individual reading and notetaking Ɵme to review the report. They 
were encouraged to write their quesƟons and input in the form of quesƟons. Discussions focused on 
whether the report effecƟvely conveyed the commiƩee's work and areas needing further research or 
exploraƟon. 

 

ReflecƟon and Closure/Messages to Share AccPro 
Specialists/Dr. Jen 
Rose 

6:25-6:45 pm 



Notes: CommiƩee members reflected on the essenƟal 
messages from the day's work and shared them with the group. 

All commiƩee members were asked to fill out a reflecƟon form 
to guide future planning. 

  

 


