LYME-OLD LYME SCHOOLS

Regional School District #18

A Private School Experience |f = "f‘”"l in a Public School Setting

Community Leadership Meeting
June 7, 2024

Present: lan Neviaser, Superintendent of Schools; BJ Bernblum, Old Lyme Board of Finance Chair;
Jason Kemp, Board of Education Chair; Judith Read, Old Lyme Selectwoman; Alan Sheiness, Lyme
Board of Finance Chair; Martha Shoemaker, Old Lyme First Selectwoman; Kristina White, Lyme
Selectwoman

The meeting was called to order at 8:00 a.m. The following agenda items were discussed:

PK-8 Project Update. Mr. Neviaser updated the group on the project's progress, including a discussion of
grants received and applied for.

Bonding. Mr. Neviaser reviewed the upcoming Facilities and Finance Committee meeting next week
where the committee will review the bonding proposals

Budget. Mr. Neviaser discussed the anticipated return of monies to the two towns once the fiscal year
2023-2024 budget has been audited in October.

The meeting adjourned at 8:30 a.m.
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