GUAJOME LEARNING CENTERS
2000 North Santa Fe Avenue
Vista, California 92083
Phone (760) 631-8500
Website www.guajome.net

Board of Directors

Llamas, Luis, Chair

Landin, Luis, Vice-Chair

Administration

BOARD OF DIRECTORS e
venport, Joji
Humphrey, Kevin Agenda

Superintendent June 11, 2024 Hamamoto, Kathy

Dhillon, Mary NO CLOSED SESSION
Administrator
Regular Board of Directors Meeting
Public Session 3:30 p.m.

Building 1, Student Services Building, Administrative
Training Center

e ____________________________________ ]

Agenda Presenter Action/
Information

1. PUBLIC SESSION - CALL TO ORDER (3:30 p.m.) Luis Llamas
Roll call and establishment of quorum
Pledge of Allegiance

2. APPROVAL OF AGENDA Luis Llamas Action
Recommended motion: The Board of Directors approve the agenda for the
June 11, 2024 Board of Directors Meeting

3. PUBLIC COMMENTS ON AGENDA ITEMS
The Board welcomes and encourages public comments. Each Individual will
be allotted a maximum of three minutes to address the Board. The Board will
limit the total agenda time for public input to 20 minutes.

4, PUBLIC COMMENTS ON NON-AGENDA ITEMS
The Board welcomes and encourages public comments. Each Individual will
be allotted a maximum of three minutes to address the Board. The Board will
limit the total agenda time for public input to 20 minutes.

5. CHARTER SCHOOL SUPERINTENDENT REPORT Kevin Humphrey Information
A. General Updates

6. BOARD OF DIRECTORS
A. Election of Board Members Luis Llamas Action
B. Election of Board Officers 2024-2025 School Year
1. Board Chair Luis Llamas Action
2. Board Vice Chair Luis Llamas Action
3. Board Financial Officer Luis Llamas Action
4. Board Secretary Luis Llamas Action
7. PUBLIC HEARING Luis Llamas

A.  The public will be given the opportunity to provide
testimony on the Local Control and Accountability Proposal.
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8. BUSINESS SERVICES

A.  Local Control and Accountability Plan Adoption Kevin Humphrey Action
B. 2024-2025 Budget Adoption Stephanie Whitehouse Action
C. Capital Assets Policy Stephanie Whitehouse Action
D. Workplace Violence Prevention Plan Kevin Humphrey Action
E. Arts and Music Block Grant Kevin Humphrey Action
F. 2022 Form 990 Kevin Humphrey Action
9. EDUCATIONAL SERVICES
A. Local Indicators/Data Dashboard Kevin Humphrey Information
B. Homeless Policy No. 6173-First Read Kevin Humphrey Information
C. Reclassification Policy No 6174-First Read Kevin Humphrey Information

The purpose of the consent calendar mation is to expedite action on routine agenda items. All agenda action items that are not held for
discussion at the request member of the audience or Board member will be approved as written as part of a single motion Consent Calendar
Motion. Action items designated or held for discussion will be acted upon individually.

10. CONSENT CALENDAR Luis Llamas Action
A. APPROVAL OF MINUTES
1. May 7, 2024- Board of Directors Meeting

11.  COMMUNICATION FROM THE BOARD Luis Llamas

12.  PROPOSED AGENDA ITEMS FOR UPCOMING MEETINGS Luis Llamas

13. FUTURE BOARD MEETING DATES

August 8, 2024 (3:00 p.m.)- Brown Act and Conflict of Interest Workshop
September 10, 2024

November 12, 2024

December 10, 2024

February 11, 2025

March 11, 2025

May 13, 2025

June 10, 2025

14. ADJOURNMENT Luis Llamas

Upon request, this agenda will be made available in appropriate alternative formats to persons with disabilities. Any person with a
disability who requires a modification or accommodation in order to participate in a meeting should direct such request to the Office of the
Charter School Superintendent at (760) 631-8500, Ext. 1222, at least 72 hours before the Board meeting.
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GUAJOME LEARNING CENTERS AGENDA ITEM 6A

TO: Board of Directors
FROM: Superintendent
DATE: June 11, 2024

SUBJECT: Election of Board of Directors Members for the 2024-2025 School Year

The Board has received two nominations for open Board member positions, to serve three-year terms.

e Kathy Hamamoto
e Brittany Bayley

FISCAL IMPACT:
None

RECOMMENDATION:
The Board will consider the nomination and vote thereon.

Prepared by:
Dawn Voss

Approved by:
Kevin Humphrey, Superintendent



Guajome Learning Centers Board of Directors
Nomination Form: Staff Director

General Qualifications: The gualifications for Directors are generally as follows: (1) No more than three (3) absences in a
fiscal year (July 1 —June 30), without prior notification of personal necessity, for all Board meetings including regularly
scheduled meetings, special meetings, and Board workshops (2) a willingness to actively support and promote Guajome
Leanring Centers; (3) a record of non adverse behavior toward Guajome Learning Centers; and (4) a dedication to Guajome
L.earning Centers’ educational philosophy and goals. Nominees to the Board will be assessed as to their ability to maintain
board confidentiality, comply with fiduciary standards, and the ability to keep the mission and vision of Guajome Learning
Centers as a primary focus.

If you would like to nominate yourself or another person to serve on the GLC Board of Directors, please complete the form below with signatures of both the
nominee and nominator. (Please print or type)

Name of Nominee Email Date
Brittany Bayley bayleybr@guajome.net Friday, May 31st, 2024
Address City Zip Code
1884 Fairway Park Unit A Escondido 92026
Phone/day Phonefevening Cell Phone
(858) 208-6218

Please give a brief description (not to exceed 150 words) of the nominee’s background, including experiences, schools, committees, service clubs,
community, and other related information that would pertain to serving on the GLC Board of Directors. (This information will be presented at a public
meeting of the GLC Board of Directors.)

Brittany Bayley was born in North County where she received Bachelor's in History and German and her single subject teaching credential in social science
and ELA at Cal State San Marcos. Brittany spent three years teaching 7th grade social science in San Pablo, California before moving back to San Diego to
teach 7th and 8th ELA and ELD in Spring Valley. She made her way to Guajome and has been teaching 7th and 8th social science for the last six years.
While at Guajome, Brittany has led the 8th grade DC/NYC trip for the last six years. She served as 7th grade lead and will serve as the social science ILT
member at the start of the next academic year. Brittany is passionate about helping students find their way through their learning journeys--which looks
different for every student.

| hereby certify that | am an (please check one) _interested person (as defined above), that | meet the qualifications to serve on the GLC Board of
Directors, and that | am willing to fulfill the responsiilities of serving on the GLC Board of Directors if appointed/elected. | further understand that it is my
responsibility to promptly notify the President and/or Secretary of the GLC Board of Directors if | become ineligible for this position at any time during the
nomination process or at any time during the term of office if | am appointed/elected.

Signature of Nominee Printed Name Phone

Signature of Naminator Printed Name Phone

Please return the completed and signed nomination form by_to Dawn Voss.




GUAJOME LEARNING CENTERS AGENDA ITEM 6 B 1-4

TO: Board of Directors

FROM: Superintendent

DATE: June 11, 2024

SUBJECT: ELECTION OF BOARD OFFICERS

The GLC Bylaws state: “The officers of this corporation shall be a President, a Secretary, and a Financial Officer. The corporation may
also have, at the discretion of the Board, Chairman and Vice-Chairman of the Board. Any number of offices may be held by the same
person, except that neither the Secretary nor the Financial Officer may serve concurrently as the president or of the Board.”

Officers will take office effective at the regular August Board meeting.

Chairman:

The GLC Bylaws state: “The Chairman shall preside at all meetings of the Board and exercise and perform such other powers and duties
as may from time to time be assigned by the Board.”

Currently held by Luis Llamas

Vice Chairman:
The GLC Bylaws state: “In the absence or disability of the Chairman, the Vice Chairman shall perform the duties of the Chairman.”
Currently held by Luis Landin

Secretary (Not required to be member of the Board)

The GLC Bylaws state: “The secretary shall keep or cause to be kept, at the principal office of the corporation the State of California, the
original or a copy of the corporation's Articles of Incorporation and bylaws, as amended to date, and a register showing the names of all
Directors and their respective addresses. The secretary shall keep the seal of the corporation and shall affix the same on such papers and
instruments as may be required in the regular course of business, but failure to affix it shall not affect the validity of any instrument. The
secretary also shall keep or cause to be kept at the principal office. The secretary shall give or cause to be given notice of all the meetings
of the Board required by these bylaws or by law to be given; shall keep the seal of the corporation in safe custody.”

Currently held by Dawn Voss

Financial Officer (Not required to be member of the Board)

The GLC Bylaws state: “The financial officer shall keep and maintain, or cause to be kept and maintained, adequate and correct accounts
of the properties and business transactions of the corporation, including accounts of its assets, liabilities, receipts, disbursements, gains,
and losses. The books of account shall at all times be open to inspection by any Director. The financial officer shall deposit, or cause to be
deposited, all monies and other valuables in the name and to the credit of the corporation in such depositories as may be designated by the
Board. The financial officer shall disburse the funds of the corporation as shall be ordered by the Board, shall render to the president and
the Directors, upon request, an account of all transactions as financial officer.

Currently held by Stephanie Whitehouse

FISCAL IMPACT: None.

RECOMMENDATION: The Board will call for nominations and elect the following:
Chairman, Board Vice-Chair, Board Secretary (not required to be a Board member);
Board Financial Officer (not required to be a Board member)

Prepared by: Dawn Voss

Approved by: Kevin Humphrey, Superintendent



GUAJOME LEARNING CENTERS AGENDA ITEM 8A

TO: Board of Directors
FROM: Superintendent
DATE: June 11, 2024

SUBJECT: GUAJOME LEARNING CENTERS LCAP ADOPTION
The Guajome Learning Centers will be submitting the 2024-2025 Local Control Accountability
Plan (LCAP). The 2024-2025 LCAP is a new document with newly adopted goals. It will be in

year one of three year cycle.. We will discuss the adoption of the final document including all
necessary updates as mandated.

FISCAL IMPACT:

Will direct decisions on a portion of the revenues expected in 2024 through 2027.
RECOMMENDATION:

Adoption

Prepared by:
Kevin Humphrey

Approved by:
Kevin Humphrey, Superintendent



GUAJOME LEARNING CENTERS AGENDA ITEM 8B

TO: Board of Directors
FROM: Superintendent
DATE: June 11, 2024

SUBJECT: 2024-2025 Budget Adoption

This presentation will cover the details of the current budget projection along with the initial
projections for the proposed budget projections for 2024-2025, 2025-2026, and 2026-2027.

FISCAL IMPACT:
We are projecting a spending deficit of $2,374.00 this year. We are projecting a small budget
surplus over the next three years.

RECOMMENDATION:
Approval.

Prepared by:
Stephanie Whitehouse

Approved by:
Kevin Humphrey, Superintendent
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Guajome
Learning
Centers

Financial Update
Tuesday, June 11th

Presentation Agenda

- Budgel Timeline
- Governor's May Revise

- GPA's Proposed Budget FY24-25

- GPA's Mulli Year Financial Projections

- GPA's Eslimaled Actuals Updale FY23-24
Compliance Update

Overview of Governor’s 2024-25
May Revision
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What is Prop 987

+ Prop 98 is a conslitutional amendment adopted by Califonia voters in 1988 that
eslablishes an annual minimum funding leve! for K-14 educalion each fiscal year —

- Referred 1o as the “Prop 98 Guaraniee”

- Prop 88 funding comes from a combination of state General Fund revenue and local
property laxes

- Approx 40% of the slale's budget is the Prop 98 Guaraniee

Minimum Guarantee Depends on Various Inputs and Formulas

Three Proposition 96 Tasts

Themes for the May Revision

= At the May Revision, Governor Gavin Newsom must resolve projected budget deficits in 2024-25
and 2025-26, and actual deficits in the current fiscal year

+ Qutside education, he proposes significant spending cuts to government operations,

reductions to programs, and pauses of new investments

» Thankfully, K-14 educati i to be shielded from
= The Governor does not assume a recession, but

ongoing programmatic reductions
= Thisis accomplished by fully depleting the
Proposition 88 Rainy Day Fund, increasing the size
of the Proposition 88 “funding maneuver,” and
adding one-time education cuts
includes risks that would affect Proposition 88
should they come to pass

Proposition 98
= Significant disparities between budgeted and actual state General Fund
revenues create problems for the education budget—state and local

= Revenue volatility has led to multi-billion-dollar reductions in the
Proposition 88 minimum guarantee for 202223 and 2023-24

= We are feeling the effects of the risky revenue assumptions
underlying the 2022-23 funding level

= Governor Newsom's Proposition 98 “maneuver” has
significant implications for future K-14 resources




6/6/2024

X ) - F ] T
Local Impacts and Operational Considerations A Tale of Three Multiyear LCFF! Revenue Projections
= The Governor's Budget in January resulted in more guestions than answers 2023-24 2024-25 2025-26
$103,780,428
Prejections for the 2024-25 y cost-of-living ad] (COLA) $102,568,800 e e
ranged from 3.94% all the way down to 0.00%; whare would tha dust "
settle, and would the state be able to afford 1o fund the statutory COLA? o
§100,690,000 -

— $100,601,900

Elected cfficlals and policymakers at the state level will hmmmly
| determine the legality of the , but local educational agenci
| {LEAs} were left to wonder how this would impact their local budget

$100,690,000 59,734,600

$100,092.888

® 202324 First Interim
+  2023-24 Second Interim

| Is the Legislative Analyst's Office or Administrallon’s revenue forecast for | iy 190430500
. ; | | 2024 mare accurale, and how might any shortfall impact local budgets in | ADAI Funded) 10,000 2300 ryeTy
Reverues | the current and budget years? J Base Granl First interim $10.088 $10,466 (3.94% COLA) $10,807 (3.28% COLA)
; Base Grant Second Interim §10,080 $10,148 (0.76% COLA) $10,422 (2.73% COLA)
: 5 i o S g ; Base Grant Adopled Budget $10,069 $10,177 {1.07% COLA) $10,475 (283% COLA
= The May Revision provides additional clarity; albeit, with less information than usual s Gt A s ik R CE T il duks i ( )
2024-25 LCFF Funding Factors SSC Financial Projection Dartboard
2023-24 2024-25 202526 202627  2027-28
2023.-24 Base Grant per ADA $9,919  §$10,060 $10,387 $12,015 DOF! Planning COLA B2% 107% 203% 1.08% 130%
1.07% COLA $106 $108 $111 $129 Califomia GPP? 33% 210% 288% 287% 280%
2024.25 Base Grant per ADA $10025  $10477  $10478 $12,144 2:::: x*’:: oot :';:: ;:;:: T
ayer 1 i BO0%  2020%
Grade Span Average $1,043 i - $316 Unemployment Insurance 0.05% 0.05% 0.05% 0.05% 0.05%
2024-25 Adjusted Base Grant per ADA §11,068  $10,177  $10478 $12.460 Galiforsia Lottery Unrestricted per ADA  $177.00  $IT700  $17700  §{T700 847700
20% Supplemental Grant per ADA! 2214 $2035  $2006 2492 e Bsterodet I R 1t O e MR OB
65% Concentration Grant per ADA? $3,237  $2977  S3,085 $3,645 (Districtf® Grades9-12perADA  $72.84 382 §7578 §T841 $60.69
Mandalo Block Grant Grades K-BperADA  $19.85 s20.08 $2085 S22 2198
TK Add-On (inclusive of COLA) | $3,017 - - - (Charter) Grades 912 perADA  $35.47 $55.76 $57.09 $50.46 88144
*Maximum amount per ADA—-to arrive 3t LEA's grant amount, muliply adjusted basa grant per ADA by 20% and Unduplicated Pupil ;Dmﬂf:m ﬂ,f?.}"“‘ ‘i':;m"{v Pl:l::d '"."&.:E.’%"L":‘.“SE‘J';E%";} l}wm:n-::'r;h-x‘fa:;i:r:zh “‘f.';‘f'“ﬂ"’?ifl‘:’;.""‘“
Percsntags (UPF) ystem, ‘County Office of Education Mandata Biock Grant lor 2024.25; E1821 par. s K.5; §7362 por ADA grados 8.1 §1.28 par
w".‘;?:..':.'.muu per ADA—to arrive at LEA's grant amount, multiply adjusted base grant per ADA by 65% and UPP above 55% unitol ¥ido ADA
Sences Sarncas o Cadtords inc. 10
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What's Not in the May Revision, But Could Be in the Final Budget

ELerpheg R ovi D His full steam ahead with

revenue situation, Governor

Newsom does not rely on

deferrals to balance the

Proposition 96 side of the

budget

* This could change between
now and the final 2024-25

Enacted Budget, especially
if the Legislature rejects the
Propesition 98 funding
maneuver or any significant
one-time cuts and needs
other Proposition 38
solutions as a result

Universal Transitional

10:4

0000

SR

Current Update

Although detailed “trailer bill" language is not available, CSDC
has been informed that the re-appropriation of funding in the
current year should not lead to an appreciable funding deferral
this summer. Next summer, however, would include a significant
deferral in the $2 billion range, perhaps delaying roughly one-
quarter of the June 2025 Principal Apportionment briefly into the
following month.

Guajome Learning Centers’
FY24-25 Proposed Budget

Budget Assumptions - Revenue

- Enraliment is projecled at 75 students with a 85% attendance rate

+ LCFF revenue assumplions are per the Govemor's May revise
- 1.07% statutory COLA

- No COLA applied to categorical programs
- All ESSER and Covid Related Relief funds have been spent as of 6/30/24
- Other significant one time funds in the budget will be covered in a later slide
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Budget Assumptions - Expense

Salary schedule slep & column increases

- Shared administrator with GPA, 50% of salary added to MOU
One time longevity stipend for fulltime staff = 5%
Minimum wage consideralions

Current Year to Dale (YTD) Actuals were used to project oul the remainder of the
current school year and used as the base for fulure years

Budget Summary

4 e %
[T —— ]
DTSN N TTY R T
00 AP Lol e (8 70
1014 i |

Totad 1o €Tkt et ateckes T
Tt o0 el ok,

Budget Time Funds

Spend 202425 202526 202627
By Date BUDGET BUDGET BUDGET

A-G Accass Grants 6/30/2026 - 5,944

A-G Leaming Loss Mitigation Grant 6/30/2026 - 22728

Arts, Music, Materials 6/30/2026 21,077 21.077

Educator Effectiveness Grant 6/30/2026 9.301 8,301

|Leamning Recevery Emergeney Block Grant * 6/30/2028 - -

Ethnic Studles - 1,227

Total One Time Funds in MYP Budget 30,378 39,777

*Learnlng Lass Funds pot in current budget,
depends if an instructional alde will be hired.

Additional Considerations

Maintain enough cash on hand for possible slate revenue deferrals
GLC has days cash on hand approx. 600 days, grealer than 80 days is the metric

Plan ahead and consider long lerm impacts by projecting multi-year budgets
Create backup pians, goals and deadlines

One time funds are not recommended to fund ongoing expenses

Maintain a flexible budget as more information becomes available

Maintain adequale reserves
GLC's reserve is approx. 81%, greater than 17% is the metric
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Guajome Learning Centers’
Multi-year Projections

MYP Budget Assumptions

- Revenue
- FCMAT'S LCFF calculator is used for LCFF
+ Mo changes to enrcliment or ADA

+ School Services of California’s May revise Dartboard is used for lottery, mandated block grant

- Expense

- Staffing step and column increases are actual for one year out then School Services of
California's May revise Dartboard is used in our years and also applied to operating

expenses

Muiti-year Budget Summary
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Multi Year Projections (MYP)

- “MYP Budgels are exactly wrong but approximately right based on

assumptions at thal time” - SSCal
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Estimated Actuals FY23-24 Compliance Update

T 1 - — June 2024
| D || e s et | + Action: 2023-24 Iniial budget
o Action: 2023-24 LCAP which includes Budget Overview for Parents and Action Tables

Upcoming
Action: Education Protection Act FY23-24 Actuals, and FY24-25 Budget
Action: 2023-24 Unaudited Actuals {Sept)
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GUAJOME LEARNING CENTERS AGENDA ITEM 8C

TO: Board of Directors
FROM: Superintendent
DATE: June 11, 2024

SUBJECT: GUAJOME LEARNING CENTERS CAPITALIZATION POLICY

Capitalizing equipment at a charter school involves recording the purchase of significant or long-lasting
equipment as an asset on the school's balance sheet rather than an expense on the income statement. This
process is part of standard accounting practices and has several key aspects:

1. Asset Recognition: The equipment is considered a long-term asset because it is expected to
provide benefits to the school for more than one fiscal year. Examples include computers, desks,
laboratory equipment, and musical instruments.

2. Depreciation: Instead of expensing the full cost of the equipment in the year it is purchased, the
school spreads the cost over the useful life of the equipment through depreciation. This reflects the
gradual consumption of the asset’s value over time.

3. Balance Sheet Impact: Capitalized equipment appears as an asset on the balance sheet, which can
improve the school’s financial position by showing higher assets.

4. Expense Reporting: The depreciation expense is recorded on the income statement each year,
which spreads out the financial impact of the purchase over several years, rather than
concentrating it in a single year.

5. Financial Planning and Budgeting: Capitalizing equipment helps in better financial planning and
budgeting as it allows the school to manage large expenditures more effectively.

FISCAL IMPACT:
None

RECOMMENDATION:
For Approval

Prepared by:
Whitehouse CPA’s

Approved by:
Kevin Humphrey, Superintendent



Guajome Learning Centers Capitalization Policy:

The Charter School capitalizes all equipment valued over $5,000 per unit that support
operations that are not a recurring expense; building and improvement over $50,000
when acquired, and records the acquisition cost of these items in the general ledger
which finds a balance between the cost of record keeping while ensuring that all
significant capital purchases are capitalized. In accordance with generally accepted
accounting principles depreciation expense must be recorded in the statement of
activities. The Charter School will use the mid-year, straight line method of
depreciation over the assets useful life, determined as follows:

Computers 3 years

Office Equipment 5 years

Vehicles 5 years

Office Furniture 7 years

Leasehold Improvements Life of lease or 5 years whichever is greater
Building Improvements 20 years

Building 30 years



GUAJOME LEARNING CENTERS ITEM 8D

TO: Board of Directors
FROM: Superintendent
DATE: June 11, 2024

SUBJECT: Workplace Violence Prevention Plan

o Pursuant to Senate Bill 553, a new Workplace Violence Prevention Plan has been developed. This
plan provides guidance regarding how Guajome Schools will protect employees from workplace
violence.

FISCAL IMPACT:
None

RECOMMENDATION:
Approval

Prepared by:
Julie Hoopes

Approved by:
Kevin Humphrey Superintendent



Guajome
Schools

WORKPLACE VIOLENCE
PREVENTION PLAN



WORKPLACE VIOLENCE PREVENTION PROGRAM for Guajome Schools

Our establishment’s Workplace Violence Prevention Plan (WVPP) addresses the hazards known to be associated
with the four types of workplace violence as defined by Labor Code (LC) section 6401.9.

Date of Last Review: 05/01/2024

Date of Last Revision(s): N/A

DEFINITIONS

Emergency - Unanticipated circumstances that can be life threatening or pose a risk of significant injuries to
employees or other persons.

Engineering controls - An aspect of the built space or a device that removes a hazard from the workplace or
creates a barrier between the employee and the hazard.

Log - The violent incident log required by LC section 6401.9.

Plan - The workplace violence prevention plan required by LC section 6401.9.

Serious injury or illness - Any injury or illness occurring in a place of employment or in connection with any
employment that requires inpatient hospitalization for other than medical observation or diagnostic testing, or in
which an employee suffers an amputation, the loss of an eye, or any serious degree of permanent disfigurement,
but does notinclude any injury or illness or death caused by an accident on a public street or highway, unless the

accident occurred in a construction zone.

Threat of violence - Any verbal or written statement, including, but not limited to, texts, electronic messages,

social media messages, or other online posts, or any behavioral or physical conduct, that conveys an intent, or that

is reasonably perceived to convey an intent, to cause physical harm or to place someone in fear of physical harm,
and that serves no legitimate purpose.

Workplace violence - Any act of violence or threat of violence that occurs in a place of employment.

Workplace violence includes, but is not limited to, the following:

° The threat or use of physical force against an employee that results in, or has a high likelihood of
resulting in, injury, psychological trauma, or stress, regardless of whether the employee sustains an
injury.

@ An incident involving a threat or use of a firearm or other dangerous weapon, including the use of
comman objects as weapons, regardless of whether the employee sustains an injury.

° The following four workplace violence types:

Type 1 violence - Workplace violence committed by a person who has no legitimate business at the
worksite, and includes violent acts by anyone who enters the workplace or approaches employees with
the intent to commit a crime.



Type 2 violence - Workplace violence directed at employees by customers, clients, patients, students,
inmates, or visitors.

Type 3violence - Workplace violence against an employee by a present or former employee,

supervisor, or manager.

Type 4 violence - Workplace violence committed in the workplace by a person who does not work
there, but has oris known to have had a personal relationship with an employee.

Workplace violence does not include lawful acts of self-defense or defense of others.

Work practice controls - Procedures and rules which are used to effectively reduce workplace violence hazards.

RESPONSIBILITY

The WVPP administrators, the Superintendent and/or the Head of School, have the authority and responsibility for
implementing the provisions of this plan for Guajome Schoaols. If there are multiple persons responsible for the plan,

their roles will be clearly described.

authority to approve the final
plan and any major changes.

Responsible Job WVPP Responsibility(ies) Phone # Email
Persons Title/Position
Kevin Superintendent | Overall responsibility for the (760) 631-8500 | humphreyke@guajome.net
Humphrey plan: The Superintendent has

authority to approve the final

plan and any major changes.
Juad Head of School | Overall responsibility for the (760) 631-8500 | thompsonju@guajome.net
Thompson plan: The Head of School has

Julie Hoopes

HR Specialist

Responsible for employee
training and record
maintenance; The HR
Specialist updates training
materials and handles any
reports of workplace violence.

(760) 631-8500

hoopesju@guajome.net

Sylvia Harper

Site Manager

Responsible for employee
involvement: The Site Manager
organizes safety meetings and
ensures meeting minutes are
recorded.

(760) 631-8500

harpersy@guajome.net

Luis Llamas

Plant Manager

Responsible for emergency
response, hazard
identification, and
coordination with other
employers; The Plant Manager
conducts safety inspections,
facilitates safety meetings,
coordinates emergency
response procedures, and
communicates with other
employers about the plan.

(760) 631-8500

llamaslu@guajome.net




All managers and supervisors are responsible for implementing and maintaining the WVPP in their work areas and
for answering employee questions about the WVPP.

EMPLOYEE ACTIVE INVOLVEMENT

Guajome Schools ensures the following policies and procedures to obtain the active involvement of employees and
authorized employee representatives in developing and implementing the plan:

¢ Management will work with and allow employees and authorized employee representatives to participate in:

O

Identifying, evaluating, and determining corrective measures to prevent workplace violence.
Management will have quarterly (at minimum) safety meetings with employees and their
representatives to discuss identification of workplace violence related concerns/hazards, evaluate
those hazards and/or concerns, and how to correct them. These meetings could involve
brainstorming sessions, discussions of recent incidents, and reviews of safety procedures.

e Designing and implementing training

New employee orientation on our establishment’s workplace security policies, procedures, and work
practices.

Training programs designed to address specific aspects of workplace security unigue to our
establishment.

Regularly scheduled safety meetings with all personnel that include workplace security
discussions.

A system to ensure that all employees, including managers and supervisors, understand the
workplace security policies.

Posted or distributed workplace security information

A system for employees to inforrm management about workplace security hazards or threats of
violence.

Procedures for protecting employees who report threats from retaliation by the person making the
threats.

Addressing security issues at our workplace security team meetings.

e Reporting and investigating workplace violence incidents.

O

o
o]
0]

(o]

o]
o]

Reviewing all previous incidents.

Visiting the scene of an incident as soon as possible.

Interviewing threatened or injured employees and witnesses.

Examining the workplace for security risk factors associated with the incident, including any
previous reports of inappropriate behavior by the perpetrator.

Determining the cause of the incident.

Taking corrective action to prevent the incident from recurring.

Recording the findings and corrective actions taken.

e Management will ensure that all workplace violence policies and procedures within this written plan are
clearly communicated and understood by all employees. Managers and supervisors willenforce the rules fairly
and uniformly.

o Allemployees will follow all workplace violence prevention plan directives, policies, and procedures, and
assist in maintaining a safe work environment.



The plan shall be in effect at all times and in all work areas and be specific to the hazards and corrective
measures for each work area and operation.

EMPLOYEE COMPLIANCE

Our system to ensure that employees comply with the rules and work practices that are designed to make the
workplace more secure, and do not engage in threats or physical actions which create a security hazard for others
in the workplace, include at a minimum:

Training employees, supervisors, and managers in the provisions of Guajome Schools Workplace Violence
Prevention Plan (WVPP)

Effective procedures to ensure that supervisory and nonsupervisory employees comply with the WVPP.
Inform employees, supervisors, and managers of the provision of our WVPP as well as our IIP Program for
Workplace Security.

Evaluate the performance of all employees in complying with our establishment’s workplace security
measures.

Regular communication of effective procedures to ensure that supervisory and nonsupervisory employees
comply with the WVPP will be discussed on a quarterly basis at Administrative Cabinet meetings and
annually at a Faculty Meeting or all staff In-Service Day.

Discipline employees for failure to comply with workplace security practices.

Provide training / retraining and/or counseling to employees whose safety performance is deficient with the
WVPP.

Recognize employees who demonstrate safe work practices that promote the WVPP in the workplace by
sending emails of recognition from management to employees who perform work practices which promote
security in the workplace.

Discipline employees for failure to comply with the WVPP.

Refer to Guajome’s Progressive Disciple Policy as outlined in the Guajome Employee Handbook

COMMUNICATION WITH EMPLOYEES

We recognize that open, two-way communication between our management team, staff, and other employers,
about workplace violence issues is essential to a safe and productive workplace. The following communication
system is designed to facilitate a continuous flow of workplace violence prevention information hetween
management and staff in a form that is readily understandable by all employees, and consists of one or more of the
following:

New employee orientation that includes workplace violence prevention policies and procedures.
Workplace violence prevention training programs.

Regularly scheduled meetings that convene at least quarterly that address security issues and potential
workplace violence hazards

Effective communication between employees and supervisors about workplace violence prevention and
violence concerns.

o Be proactive: Take initiative to communicate regularly, providing updates, sharing concerns and
seeking guidance when needed.

o Choose the most appropriate communication medium based on the urgency and nature of the
message. In-person meetings, emails, phone calls or instant messaging can all be effective
depending on the situation.

o Forsupervisors: Be approachable. Create a welcoming demeanor that encourages employees to
feel comfortable disclosing concerns or asking questions.

o Ensure that supervisors and employees can communicate effectively and in the employees’ first
language.

Posted or distributed workplace violence prevention information.
Report a violent incident, threat, security hazard or other workplace violence concern to employer or law



enforcement without fear of reprisal or adverse action through anonymous reporting methods below:
o Vista Sheriff’s non-emergency number: 858-565-5200 or 760-940-4511
o San Diego County Emergency: 911
o Employees can anonymously report a violent incident, threat, or other violence-related concerns to
their supervisors, Administration or Human Resources. The supervisor or designee should
complete an Incident Report Form and give it the WVPP. You may get these forms from the Guajome
website, HR or attached below.

¢ Employees will not be prevented from accessing their mobile or other communication devices to seek
emergency assistance, assess the safety of a situation, or communicate with a person to verify their safety.

e Employees’ concerns will be investigated in a timely manner, and they will be informed of the results of the
investigation and any corrective actions to be taken.

o Updates on the status of investigations and corrective actions are provided to employees through
email and/or at safety meetings. These updates could include information about the progress of
investigations, the results of investigations, and any corrective actions taken. The district will also
share training materials and incident reports with other districts to ensure a coordinated response
to any incidents.

COORDINATION WITH OTHER EMPLOYERS

Guajome Schools will implement the following effective procedures to coordinate implementation of its plan with
other employers to ensure that those employers and employees understand their respective roles, as provided in
the plan.

e Allemployees will be trained on workplace violence prevention.

e Workplace violence incidents involving any employee are reported, investigated, and recorded.

WORKPLACE VIOLENCE INCIDENT REPORTING PROCEDURE

Guajome Schools will implement the following effective procedures to ensure that:

o All threats or acts of workplace violence are reported to an employee’s supervisor or manager, who will
inform the WVPP administrator. This will be accomplished by email, phone, verbal communication,
completing an incident report or anonymously reporting online.

o Call 911 if there is a conflict or emergency situation or if someone has been seriously injured before
reporting to internal channels.

* Designated Reporting Contacts: Employees can report incidents directly to the WVPP (Superintendent),
to their supervisor, to any member of Administration, to Human Resources, or to any member of the
Safety Committee.

¢ The supervisor or alternate recipient of the report shall keep detailed records of the incident in the
Workplace Violence Incidence Report, including the date, time, location, individuals involved, and any
actions taken in response to the report.

¢ Anonymous Reporting Option: Employees may complete an Incident Report to describe concerns
anonymously to encourage open communication without fear of retaliation. Reports may be placed in
the mailbox for HR, the Superintendent or Head of School. Anonymous reports are taken seriously and
investigated appropriately.



A strict non-retaliation policy is in place, and any instances of retaliation are dealt with swiftly and decisively. An
employee who retaliates against a coworker for reporting an incident could be disciplined or terminated.

EMERGENCY RESPONSE PROCEDURES

Guajome Schools has in place the following specific measures to handle actual or potential workplace
violence emergencies:

o Effective means to alert employees of the presence, location, and nature of workplace violence
emergencies by the following:
o Alarm systems
o PA announcements
o Emails
o Parent Square Notices/Alerts

e Guajome Schools will have evacuation or sheltering plans.
o Outlined in our Facility Layout Evacuation Map

e How to obtain help from staff, security personnel, or law enforcement include:
o Using your office or classroom phone to dial the front desk Ext 1000
o Using your classroom phone, cell phone, or office phone to dial 911 then alert campus
administration/security using your office phone, cell phone or radio
o Using the Sheriff's non-emergency dispatch line listed above then alert campus
administration/security using your office phone, cell phone or radio

¢ Guajome Schools will have evacuation or sheltering plans. See Guajome Schools Emergency
Procedures for detailed information.

WORKPLACE VIOLENCE HAZARD IDENTIFICATION AND EVALUATION

The following policies and procedures are established and required to be conducted by Guajome Schools to
ensure that workplace violence hazards are identified and evaluated:

¢ Inspections shall be conducted when the plan is first established, after each workplace violence incident,
and whenever the employer is made aware of a new or previously unrecognized hazard.

Review all submitted/reported concerns of potential hazards:
o Weekly review of all submitted and reported concerns
o Online form for reporting workplace violence hazards
o Voicemail/email/text messages

Periodic Inspections

Periodic inspections of workplace violence hazards will identify unsafe conditions and work practices. This may
require assessment for more than one type of workplace violence. Periodic Inspections shall be conducted in
conjunction with the annual FIT inspection and maintenance schedule provided by the Plant Manager.

1. No less than once a quarter, (see Appendix C)

2. When the Workplace Violence Prevention Program is implemented;

3. When new, previously unidentified workplace violence/security hazards are recognized;

4. When occupational injuries or threats of injury occur; and

5. Whenever workplace conditions warrant an inspection.

6. Within 30 days of reported incident a follow-up inspection is warranted. detail periodic inspection
frequency]



Periodic inspections to identify and evaluate workplace violence and hazards will be performed by the following
designated personnel in the following areas of the workplace:

Specific Person Name/Job Title Area/Department/Specific location

Luis Llamas, Plant Manager Entire Campus

Kevin Kirby or Designated VUSD

. Entire Campus
Representative

Fire System (Extinguishers, panels, PIVs,

Cintas ' - ;
risers, kitchen suppression)

State of California Elevator Inspections 2 elevators, 2 chair lifts

Inspections for workplace violence hazards include assessing:

Inspections for Type | workplace security hazards include assessing:

1.
. The need for security surveillance measures, such as mirrors or cameras.

. Posting of signs notifying the public that limited cash is kept on the premises.

. Procedures for employee response during a robbery or other criminal act.

. Procedures for reporting suspicious persons or activities.

. Effective location and functioning of emergency buttons and alarms

. Posting of emergency telephone numbers for law enforcement, fire and medical services.

. Whether employees have access to a telephone with an outside line.

. Whether employees have effective escape routes from the workplace.

. Whether employees have a designated safe area where they can go in an emergency.

. Limiting the amount of cash on hand and using safes for large amounts of cash, or armor car pickup.
. Building alarm systems and Crime Prevention through Environmental Design.

. Other: Including landscaping, lighting, building design.
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The exterior and interior of the workplace for its attractiveness to robbery or other criminal acts.

Inspections for Type |l workplace security hazards include assessing:

1.
2.

Access to, and freedom of movement within, the workplace.
Adequacy of workplace security systems, such as door locks, security windows, physical barriers, and

restraint systems.

3.

Frequency and severity of threatening or hostile situations that may lead to violent acts by persons who

are service recipients of our establishment.

4.
5.

Employee’s skill in safely handling threatening or hostile service recipients.
Effectiveness of systems and procedures to warn others of a security danger or to summon assistance,

e.g., alarms or panic buttons.

6.
7.

The use of work practices such as "buddy" systems for specified emergency events.
The availability of employee’s posted escape routes.

Inspections for Type Ill workplace security hazards include assessing:

1.

How well our establishment's workplace violence prevention policy has been communicated to

employees, supervisors, or managers.

2.
3.

How well our establishment's management and employees communicate with each other.
Our employees', supervisors' and managers' knowledge of the warning signs of potential workplace

violence.
4. Access to, and freedom of movement within, the workplace by non-employees, including former
employees or persons with whom one of our employees is having a dispute.

B.

Frequency and severity of worker reports of incidents of physical or verbal abuse by managers,

supervisors or other employees.



6. Any prior violent acts, threats of physical violence, verbal abuse, property damage or other signs of
strain or pressure in the workplace.
7. Worker progressive disciplinary procedures.

WORKPLACE VIOLENCE HAZARD CORRECTION

Workplace violence hazards will be evaluated and corrected in a timely manner, Guajome Schools will implement
the following effective procedures to correct workplace violence hazards that are identified:

If an imminent workplace violence hazard exists that cannot be immediately abated without
endangering employee(s), all exposed employee(s) will be removed fromthe situation except those
necessary to correct the existing condition. Employees who are required to correct the hazardous
condition will be provided with the necessary protection. Notify Security team members, maintenance
staff and/or the Plant Manager who will have the appropriate Personal Protective Equipment (PPE)
and/or technical interventions to secure the area.

All corrective actions taken will be documented and dated onthe appropriate forms. The Hazard
Assessment and Correction Record and Accident/Exposure Investigation Report are both part of the
Injury and Illness Protection Plan (IIPP).

Corrective measures for workplace violence hazards will be specific to a given work area.

Hazards, which threaten the security of employees, shall be corrected based on severity when they are

first observed or discovered. Corrective measures can include:

o Making the workplace unattractive to robbers and other criminal acts.

o Utilizing security guards and surveillance measures, such as cameras or mirrors, to provide
information as to what is going on outside and inside the workplace.

o Reporting procedures for notifying designated employees of suspicious persons or activities.

o Posting emergency telephone numbers for law enforcement, fire and medical services where
employees have access to a telephone with an outside line.

¢ Posting signs to notify the public that limited cash is kept on the premises.

Limiting cash on hand and using time access safes and armored car services for large amounts of

cash.

Training on emergency action procedures for employees, supervisors, and managers.

Using alarm systems and access control systems.

Displaying an employee ID badge at all times while on campus.

Utilizing a visitor sign-in process / visitor badge

Applying Crime Prevention through Environmental Design practices including well lighted areas on

campus and parking lots, eliminating hiding places (i.e. overgrown shrubs, dark areas).

o Controlling access to the workplace and freedom of movement within it, consistent with business
necessity.

o Ensuring adequate workplace security/access control systems, such as door locks, security
cameras, mounted area mirrors, physical barriers, and restraint systems.

o Providing worker training in recognizing and handling threatening or hostile situations that may lead
to violent acts by persons who are service recipients of our establishment.

o Using Caller ID to screen potential unwanted communication.

o Placing effective systems to warn others of a security danger or to summon assistance, e.g.,
alarms or panic buttons.

o Providing procedures for a "buddy" system for specified emergency events.

o Ensuring adequate emergency escape routes.

o Communicating effectively our department's workplace violence prevention policy to all
employees, supervisors, and managers.

o Improving how well our establishment's management and employees communicate with each
other.

o Increasing employees, supervisors', and managers' awareness of the warning signs of potential
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workplace violence through annual training.

o Controlling access to, and freedom of movement within, the workplace by non-employees,
including recently discharged employees or persons with whom one of our employees is having a
dispute.

o Providing counseling to employees, supervisors or managers who exhibit behavior that represents
strain or pressure which may lead to physical or verbal abuse of coworkers. (For example, Guajome
Schools offers two Employee Assistance Programs).

o Ensuring allreports of violent acts, threats of physical violence, verbal abuse, property damage or
other signs of strain or pressure in the workplace are handled effectively by management and that
the person making the report is not subject to retaliation by the aggressor.

o Ensuring worker disciplinary and discharge procedures address the potential for workplace
violence.

PROCEDURES FOR POST INCIDENT RESPONSE AND INVESTIGATION

After a workplace incident, the WVYPP administrator or their designee will implement the following post-incident
procedures:

Visit the scene of anincident as soon as safe and practicable.

Interview involved parties, such as employees, witnesses, law enforcement, and/or security personnel.
Review security footage of existing security cameras if applicable.

Examine the workplace for security risk factors associated with the incident, including any previous reports
of inappropriate behavior by the perpetrator.

Determine the cause of the incident.

Take corrective action to prevent similar incidents from occurring.

Record the findings and ensuring corrective actions are taken.

Obtain any reports completed by law enforcement.

The violent incident log will be used for every workplace violence incident and will include information,
such as: [See attached Violent Incident Log]

o The date, time, and location of the incident.

o The workplace violence type or types involved in the incident.

o A detailed description of the incident.

o Aclassification of who committed the violence, including whether the perpetrator was a client or
customer, family or friend of a client or customer, stranger with criminal intent, coworker,
supervisor or manager, partner or spouse, parent or relative, or other perpetrator.

o Aclassification of circumstances at the time of the incident, including, but not limited to, whether
the employee was completing usual job duties, working in poorly lit areas, rushed, working during a
low staffing level, isolated or alone, unable to get help or assistance, working in a community
setting, or working in an unfamiliar or new location.

o Aclassification of where the incident occurred, such as in the workplace, parking lot or other area
outside the workplace, or other area.

The type of incident, including, but not limited to, whether it involved any of the following:

o Physical attack without a weapon, including, but not limited to, biting, choking, grabbing, hair
pulling, kicking, punching, slapping, pushing, pulling, scratching, or spitting.

o Attack with a weapon or object, including, but not limited to, a firearm, knife, or other object.

Threat of physical force or threat of the use of a weapon or other object.

o Sexual assault or threat, including, but not limited to, rape, attempted rape, physical display, or
unwanted verbal or physical sexual contact.

o Animal attack.

o Other

0]

Conseguences of the incident, including, but not limited to:



o Whether security or law enforcement was contacted and their response.

o Actions taken to protect employees from a continuing threat or from any other hazards identified as
a result of the incident.

o Information aboutthe person completing the log, including their name, job title, and the date
completed.

Review all previous incidents.

Ensure that no personal identifying information is recorded or documented in the written investigation report. This
includes information which would reveal identification of any person involved in a violent incident, such as the
person’s name, address, electronic mail address, telephone number, social security number, or other information
that, alone or in combination with other publicly available information, reveals the person’s identity.

TRAINING AND INSTRUCTION

All employees, including managers and supervisors, will have training and instruction on general and job-specific
workplace violence practices. These sessions could involve presentations, discussions, and practical exercises.
Training and instruction will be provided as follows:

When the WVPP is first established.

Annually to ensure all employees understand and comply with the plan.

Whenever a new or previously unrecognized workplace violence hazard has been identified and when
changes are made to the plan. The additional training may be limited to addressing the new workplace
violence hazard or changes to the plan.

Guajome Schools will provide its employees with training and instruction on the definitions found on page
1 of this plan and the requirements listed below:

The employer’s WVPP, how to obtain a copy of the employer’s plan at no cost, and how to participate in
development and implementation of the employer’s plan.

How to report workplace violence incidents or concerns to the employer or law enforcement without fear
of reprisal.

Workplace violence hazards specific to the employees’ jobs, the corrective measures Guajome Schools
has implemented, how to seek assistance to prevent or respond to violence, and strategies to avoid
physical harm.

The violent incident log and how to obtain copies of records pertaining to hazard identification, evaluation
and correction, training records, and violentincident logs.

Opportunities Guajome Schools has for interactive questions and answers with a person knowledgeable
about the plan.

Guajome has chosen the following items for training and instruction for managers, supervisors, and
employees:

Pre-employment screening practices.

Employee Assistance Program.

Awareness of situational indicators that lead to violent acts.
Managing with respect and consideration for employee well-being.
Review of anti-violence policy and procedure.
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EMPLOYEE ACCESS TO THE WRITTEN WVPP

Guajome Schools ensures that the WVPP plan shall be in writing and shall be available and easily accessible to
employees, authorized employee representatives, and representatives of Cal/OSHA at all times. This will be
accomplished by:

Whenever an employee or designated representative requests a copy of the written WVPP, we will provide
the requester with a printed copy of the WVPP, unless the employee or designated representative agrees to
receive an electronic copy.

We will provide unobstructed access through a company server or website, which allows an employee to
review, print, and email the current version of the written WVPP. Unobstructed access means that the
employee, as part of their regular work duties, predictably and routinely uses the electronic means to
communicate with management or co-employees.

RECORDKEEPING

Guajome Schools will:

Create and maintain records of workplace violence hazard identification, evaluation, and correction, for a
minimum of five (5) years.

Create and maintain training records for a minimum of one (1) year and include the following:

Training dates.

Contents or a summary of the training sessions.

Names and qualifications of persons conducting the training.
Names and job titles of all persons attending the training sessions.
Maintain violentincident logs for minimum of five (5) years.

(o]
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Maintain records of workplace violence incident investigations for a minimum of five (5) years.
o The records shall not contain medical information per subdivision (j) of section 56.05 of the Civil Code.

All records of workplace violence hazard identification, evaluation, and correction; training, incident logs
and workplace violence incident investigations required by LC section 6401.9(f), shall be made available to
Cal/OSHA upon request for examination and copying.

EMPLOYEE ACCESS TO RECORDS

The following records shall be made available to employees and their representatives, upon request and without
cost, for examination and copying within 15 calendar days of a request:

Records of workplace violence hazard identification, evaluation, and correction.
Training records.
Violent incident logs.



REVIEW AND REVISION OF THE WVPP

The Guajome Schools WVPP will be reviewed for effectiveness:

e Atleastannually.

¢ When a deficiency is observed or becomes apparent.
e After g workplace violence incident.

e Asneeded.

Review and revision of the WVPP will include the procedures listed in the EMPLOYEE ACTIVE INVOLVEMENT
section of this WVPP, as well as the following procedures to obtain the active involvement of employees and
authorized employee representatives in reviewing the plan’s effectiveness:

e Review of Guajome Schools’ WVPP should include, butis not limited to:

o Review of incident investigations and the violent incident log.
o Assessment of the effectiveness of security systems, including alarms, emergency response, and
security personnel availability (if applicable).

e Review that violence risks are being properly identified, evaluated, and corrected. Any necessary revisions
are made promptly and communicated to all employees. [These revisions could involve changes to
procedures, updates to contact information, and additions to training materials.]

EMPLOYER REPORTING RESPONSIBILITIES

As required by California Code of Regulations (CCR), Title 8, Section 342(a). Reporting Work-Connected Fatalities

and Serious Injuries, Guajome Schools willimmediately report to Cal/OSHA any serious injury or illness (as
defined by CCR, Title 8, Section 330(h)), or death (including any due to Workplace Violence) of an employee
occurring in a place of employment or in connection with any employment.

I, Kevin Humphrey, Superintendent of Guajome Schools, hereby authorize and ensure, the establishment,
implementation, and maintenance of this written workplace violence prevention plan and the documents/forms
within this written plan. | believe that these policies and procedures will bring positive changes to the workflow,
business operations, and overall health and safety as it relates to workplace violence prevention.

Name and title of person authorizing this WVPP

Signature of person authorizing this WVPP [Date of Signature]



WORKPLACE VIOLENCE INCIDENT REPORT

To be completed by the individual investigating the incident. Return completed form within 2 days following incident to
immediate supervisor, Administration, or Human Resources. Attach witness statements to this form.

Report submitted by: Date:
General Description: Telephone:
Date of Incident: Time:

Address/Location of Incident:

Individuals involved in the incident (use additional sheet(s) if necessary)

Name: Name:

[ ] victim or [_] Assailant [] Victim or [_] Assailant
Title: Title:

Division: Division:

Phone: Phone:

Immediate Supervisor: Immediate Supervisor:

Assailant Relationship to Employee

] Co-worker ] Former Employee

[ ] Other (specify)

Possible Reason for Incident: (If known, check all that apply)

[] Conflict with co-worker(s)/former co-worker ] Receiving corrective action

[_] Conflict with management [ ] Other (specify)




Nature of Incident

[ ] stalking

] Engagi'ng in actions intended to frighten, coerce, or induce duress

[] Destruction of Property

[] Physical Assault - Hitting, fighting, pushing, or shoving

[ ] Armed Assault - Use of object as weapon (specify):

I:] Armed Assault - Use of weapon such as gun, knife, etc. (specify):

[ ] Verbal Harassment

[ ] Sexual Harassment

[] Other (specify):

How was the incident communicated? (Check one or more)

[] Communicated directly to victim [] verbal [] Mail [ ] Note

[] Email

[] Communicated to another person [] Verbal [ ] Mail [] Note

[ ] Email

[] Other (specify):

Victim Injury (Check all that apply)

] Physicalinjury

[] Physical Injury - Medical care required

Initial Response or Follow up Activity: (Check all that apply)

[] situation defused [] Occupational Medicine notified

[ ] Security called ] Law Enforcement notified

If Yes, Name of Agency and Report Number:

[ ] Other (specify): [ ] Employee Assistance Program referral




Describe Incident in Detail
Include what happened, where, who was involved, what you heard, saw, etc.

List Names of Other Withesses

Signature Date
Person Receiving Witness Statement Date
Routing
Yes No Name Signature Date
(] | [ | GroupManager
Assaociate Director/Department
D D Head
[ ]| [] | security Manager
(]| ] |EAP

Upon completion of investigation, attach a findings/follow-up document to this form.



Violent Incident Log

This log must be used for every workplace violence incident that occurs in our workplace. At a minimum, it will
include the information required by LC section 6401.9(d).

The information thatis recorded will be based on:
e [nformation provided by the employees who experienced the incident of violence.
e Witness statements.
e All otherinvestigation findings.

Allinformation that personally identifies the individual(s) involve will be omitted from this log, such as:

e Names

e Addresses-physical and electronic
e Telephone numbers

e Social security number

Date of Incident:

Time of Incident:

Location(s) of Incident Workplace Violence Type (Indicate which type(s)
(Type 1, 2,3,4)
[Enter location(s) where the incident occurred] [Enter the workplace violence type(s)

Check which of the following describes the type(s) of incident, and explain in detail:

Note: It's important to understand that “Workplace Violence Type” and “Type of Incident” have separate
requirements. For this part of the log, “Type of Incident” specifically refers to the nature or characteristics of
the incident being logged. It does not refer to the type of workplace violence.

e Physical attack without a weapon, including, but not limited to, biting, choking, grabbing, hair pulling, kicking,
punching, slapping, pushing, pulling, scratching, or spitting.

e Attack with a weapon or object, including, but not limited to, a firearm, knife, or other object.

e Threat of physicalforce or threat of the use of a weapon or other object.

e Sexual assault or threat, including, but not limited to, rape, attempted rape, physical display, or unwanted
verbal or physical sexual contact.

e Animal attack

e Other



Explain: (Provide a detailed description of the incident and any additional information on the violence incident
type and what jt included. Continue on separate sheet of paper if necessary.)

Workplace violence committed by:

{For confidentiality, only include the classification of who committed the violence, including whether the
perpetrator was a client or customer, family or friend of a client or customer, stranger with criminal intent,
coworker, supervisor or manager, partner or spouse, parent or relative, or other perpetrator.)

Circumstances at the time of the incident:

(Record what was happening at the time of the incident, including, but not limited to, whether the employee was
completing usual job duties, working in poorly lit areas, rushed, working during a low staffing level, isolated or
alone, unable to get help or assistance, working in a community setting, or working in an unfamiliar or new
location.)

Where did the incident occur? (i.e. in the classroom, amphitheater, parking lot or other area):

Consequences of the incident, including, but not limited to:

e Whether security or law enforcement was contacted and their response.
e Actions taken to protect employees from a continuing threat or from any other hazards identified as a result of
the incident.

Were there any injuries? Yes or No. Please explain:

Were emergency medical responders other than law enforcement contacted, such as a Fire Department,
Paramedics, On-site First-aid certified personnel? Yes or No. Ifyes, explain below:




Did the severity of the injuries require reporting to Cal/OSHA? Ifyes, document the date and time this was
dane, along with the name of the Cal/OSHA representative contacted.

A copy of this violent incident log needs to be provided to the employer. Indicate when it was provided and to
whom.

This violent incident log was completed by:

Name of person completing this log:

Job Title of person completing this log:

Date this log was completed:




Violent Incident Log

This log must be used for every workplace violence incident that occurs in our workplace. At a minimum, it will
include the information required by LC section 6401.9(d).

The information that is recorded will be based on:

e |nformation provided by the employees who experienced the incident of violence.
e Witness statements.

e All other investigation findings.

Allinformation that personally identifies the individual(s) involve will be omitted from this log, such as:

e Names

e Addresses - physical and electronic
e Telephone numbers

e Social security number

Date of Incident:

Time of Incident:

Location(s) of Incident Workplace Violence Type (Indicate which type(s)
(Type 1, 2,3,4)
[Enter location(s) where the incident occurred] [Enter the workplace violence type(s)

Check which of the following describes the type(s) of incident, and explain in detail:

Note: It’s important to understand that “Workplace Violence Type” and “Type of Incident” have separate
requirements. For this part of the log, “Type of Incident” specifically refers to the nature or characteristics of
the incident being logged. It does not refer to the type of workplace violence.

e Physical attack without a weapon, including, but not limited to, biting, choking, grabbing, hair pulling, kicking,
punching, slapping, pushing, pulling, scratching, or spitting.

e Attack with a weapon or object, including, but not limited to, a firearm, knife, or other object.

e Threat of physical force or threat of the use of a weapon or other object.

e Sexual assault or threat, including, but not limited to, rape, attempted rape, physical display, or unwanted
verbal or physical sexual contact.

e Animal attack

e Other

Explain: (Provide a detailed description of the incident and any additional information on the violence incident
type and what it included. Continue on separate sheet of paper if necessary.)



Workplace violence committed by:

(For confidentiality, only include the classification of who committed the violence, including whether the
perpetrator was a client or customer, family or friend of a client or customer, stranger with criminal intent,
coworker, supervisor or manager, partner or spouse, parent or relative, or other perpetrator.)

Circumstances at the time of the incident:

(Record what was happening at the time of the incident, including, but not limited to, whether the employee was
completing usual job duties, working in poorly lit areas, rushed, working during a low staffing level, isolated or
alone, unable to get help or assistance, working in a community setting, or working in an unfamiliar or new
location.)

Where did the incident occur? (i.e. in the classroom, amphitheater, parking lot or other area):

Consequences of the incident, including, but not limited to:

e Whether security or law enforcement was contacted and their response.
e Actions taken to protect employees from a continuing threat or from any other hazards identified as a result of
the incident.

Were there any injuries? Yes or No. Please explain:

Were emergency medical responders other than law enforcement contacted, such as a Fire Department,
Paramedics, On-site First-aid certified personnel? Yes or No. Ifyes, explain below:




Did the severity of the injuries require reporting to Cal/OSHA? Ifyes, document the date and time this was
done, along with the name of the Cal/OSHA representative contacted.

A copy of this violent incident log needs to be provided to the employer. Indicate when it was provided and to
whom.

This violent incident log was completed by:

Name of person completing this log:

Job Title of person completing this log:

Date this log was completed:




Violent Incident Log

This log must be used for every workplace violence incident that occurs in our workplace. At a minimum, it will
include the information required by LC section 6401.9(d).

The information that is recorded will be based on:

e Information provided by the employees who experienced the incident of violence.
e Witness statements.

e All other investigation findings.

Allinformation that personally identifies the individual(s) involve will be omitted from this log, such as:

e Names

e Addresses —physical and electronic
e Telephone numbers

e Social security number

Date of Incident:

Time of Incident:

Location(s) of Incident Workplace Violence Type (Indicate which type(s)
(Type 1, 2,3,4)
[Enter location(s) where the incident occurred] [Enter the workplace violence type(s)

Check which of the following describes the type(s) of incident, and explain in detail:

Note: It’s important to understand that “Workplace Violence Type” and “Type of Incident” have separate
requirements. For this part of the log, “Type of Incident” specifically refers to the nature or characteristics of
the incident being logged. It does not refer to the type of workplace violence.

e Physical attack without a weapon, including, but not limited to, biting, choking, grabbing, hair pulling, kicking,
punching, slapping, pushing, pulling, scratching, or spitting.

e Attack with a weapon or object, including, but not limited to, a firearm, knife, or other object.

e Threat of physical force or threat of the use of a weapon or other object.

e Sexual assault or threat, including, but not limited to, rape, attempted rape, physical display, or unwanted
verbal or physical sexual contact.

e Animal attack

e QOther

Explain: (Provide a detailed description of the incident and any additional information on the violence incident
type and what it included. Continue on separate sheet of paper if necessary.)



Workplace violence committed by:

(For confidentiality, only include the classification of who committed the violence, including whether the
perpetrator was a client or customer, family or friend of a client or customer, stranger with criminal intent,
coworker, supervisor or manager, partner or spouse, parent or relative, or other perpetrator.)

Circumstances at the time of the incident:

(Record what was happening at the time of the incident, including, but not limited to, whether the employee was
completing usual job duties, working in poorly lit areas, rushed, working during a low staffing level, isolated or
alone, unable to get help or assistance, working in a community setting, or working in an unfamiliar or new
location.)

Where did the incident occur? (i.e. in the classroom, amphitheater, parking lot or other area):

Consequences of the incident, including, but not limited to:

e Whether security or law enforcement was contacted and their response.
e Actions taken to protect employees from a continuing threat or from any other hazards identified as a result of
the incident.

Were there any injuries? Yes or No. Please explain:

Were emergency medical responders other than law enforcement contacted, such as a Fire Department,
Paramedics, On-site First-aid certified personnel? Yes or No. If yes, explain below:




Did the severity of the injuries require reporting to Cal/OSHA? If yes, document the date and time this was
done, along with the name of the Cal/OSHA representative contacted.

A copy of this violent incident log needs to be provided to the employer. Indicate when it was provided and to
whom.

This violent incident log was completed by:

Name of person completing this log:

Job Title of person completing this log:

Date this log was completed:




GUAJOME LEARNING CENTERS AGENDA ITEM 8E

TO: Board of Directors
FROM: Superintendent
DATE: June 11, 2024

SUBJECT: Arts and Music Block Grant Funding Plan

*  One time funding laid out in the 2022 state budget that needs to be spent by the end of 2025-2026.

* It can be spent in the following areas: (1) obtaining standards-aligned professional development
and instructional materials for specified subject areas; (2) obtaining professional development and
instructional materials for improving school climate; (3) developing diverse, culturally relevant
and multilingual school library book collections; (4) operational costs, including retirement and
health care cost increases; and (5) COVID-19-related costs necessary to keep pupils and staff
safe and schools open for in-person instruction.

FISCAL IMPACT:
Increases revenue by $43,068

RECOMMENDATION:
Approval.

Prepared by:
Kevin Humphrey

Approved by:
Kevin Humphrey, Superintendent



ARTS AND MUSIC

INSTRUCTIONAL

BLOCK GRANT

PLAN: GLC

AMOUNT ALLOCATED TO GLC AND
HOW IT WILL BE SPENT

* GLC will be receiving $43,068

These funds will be utilized to cover cperational costs, including
retirement and health care cost increases.

N

ABOUT THE FUNDING

+ One time funding laid out in the 2022 state budget that needs to
be spent by the end of 2025-2026.

* It can be spent in the following areas: (1) ebtaining standards-aligned
professional development and instructional materials for specified subject areas; (2)
ablaining professional development and instructional materials for improving schoal
climate; (3) developing diverse, culturally relevant and multilingual school library book
collections; (4) operational costs, including retirement and health care cost
increases; and (5) COVID-19-related costs necessary to keep pupils and staff safe
and schools open for in-person instruction.

6/6/2024

N

ADDITIONAL FUNDING IS COMING

* Proposition 28: Provides Additional Funding for Arts and Music
Education in Public Scheols. Initiative Statute. Provides
additional funding for arts and music education in all K-12 public
schools (including charter schools) by annually allocating from
state General Fund an amount equaling 1% of required state
and local funding for public schools. Allocates greater proportion
of the funds to schools serving more economically
disadvantaged students.




Guajome Learning Centers AGENDA ITEM 8F

TO: Board of Directors
FROM: Superintendent
DATE: Jun 11, 2024

SUBJECT: FORM 990 APPROVAL

Form 990 is an annual information return required by the IRS for tax-exempt organizations,
providing transparency and accountability in their operations. It includes detailed financial
statements, descriptions of program services, and compensation information for key personnel.
This form helps the IRS and the public evaluate the organization’s mission, programs, and
financial health. By filing Form 990, organizations demonstrate their compliance with federal tax
regulations and commitment to ethical practices. It is a best practice to receive board approval of
the final 990 form.

FISCAL IMPACT:

No Direct Fiscal Impact
RECOMMENDATION:
Adoption

Prepared by:
Kevin Humphrey

Approved by:
Kevin Humphrey, Superintendent



GUAJOME LEARNING CENTERS AGENDA ITEM 9A

TO: Board of Directors
FROM: Superintendent
DATE: June 11, 2024

SUBJECT: GUAJOME LEARNING CENTERS LOCAL INDICATORS/DATA DASHBOARD

The Local Performance Indicators Report asks local educational agencies (LEAs) to engage in a self-reflection
process that helps them to consider where they are with regard to the implementation of family engagement,
describe their strengths and progress in the area of family engagement, and identify focus areas for improvement.
The results of the self-reflection process were used to inform the LCAP development process. This report will
cover the following areas:

e Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional Materials, and Safe, Clean
and Functional School Facilities (LCFF Priority 1)

Implementation of State Academic Standards (LCFF Priority 2)

Parent and Family Engagement (LCFF Priority 3)

School Climate (LCFF Priority 6)

Access to a Broad Course of Study (LLCFF Priority 7)

FISCAL IMPACT:
None

RECOMMENDATION:
Information only

Prepared by:
Kevin Humphrey

Approved by:
Kevin Humphrey, Superintendent



California Dashboard:
Local Indicators

Guajome Learning Centers
June 11, 2024

Basic Conditions at
School

+ Appropriately Assigned Teachers

0 Misassignmants of EL
0 Misassignments of Teachers
0 Vacant Positions.

* Access to Curriculum Aligned Instructional
Materials

0% of students without actess to their own copies of standards aligred instructiona
materials for use at schos! and at home

* Safe Clean and Functional School Facilities

Dinstances where faciitias do ot meet the ood repar standard

© sunssrone

6/5/2024

Implementation of State
Academic Standards

Professional learning for teaching ta standards

*  Progress in making instructional materials available in
all classrooms

*  Progress in implementing policies for delivery of

instruction aligned to standards ]
*  Progress inimplementing each of the academic
standards

*  Success in engaging in the following activities:
Identifying professicra needs of staff and teachers
-Idantilying the needs of individua teachers
~Providing, suppert 1o teathers o the Standards they have not yet
mastered

@ standard Met

Parentand Family
Engagement

+ Building relationships

» Building partnerships for student
outcomes

*+ Seeking input for decision making

= Successful WASC parent and student
feedback and visits

° Srandard Met




School Climate

s vedooted By e

mestgs bor o olagy, chemisiny, S7amsh. and Evghsh |n aid can, iog 5

Supans Sirateges for
i Guogle Classrcom Caogle Cassronms are
croate tor spec e siapets i e avars
EdPurzie, Qualets, and Inst fibeos, GLE has 2 focus an MTSS and the
impatt a7 stuent bearng ard wellieng as ev-denced oy thes re-
engagement polcy for stutlents mat e strugging
srawin, Tres oc] oy utl oS JaTem comTUNCANDD,
WIPASAITS M o 10 SuTD studentlearming and well-
g logal

° Standard Mat

Access to Broad
Course of Study

Maost courses are delivered through Edmentum
Learning System which includes a course of study that
is UC Doorways A-G approved

Career and Technical Education: Four career exploration
paths are available

Optional access to:
Guajme Park Academy courses
-Paomar Colege and Miracosta Co'ege tourses

° Standard Met

6/5/2024




HOMELESS STUDENTS EDUCATION POLICY GLCBoard Policy No. 6173

Guajome Learning Centers

Title IA (Section 111(a)(1)) requires that a district (including independent charter schools)
receiving Title TA funds include in its district plan a plan to provide services to homeless
students to ensure compliance with the McKinney-Vento Act. The McKinney-Vento Homeless
Assistance Act, reauthorized in December 2001, ensures educational rights and protections for
children and youth experiencing homelessness.

I. DEFINITIONS

Homeless children and youth means children and youth who lack a fixed, regular, and adequate
nighttime residence, and includes children and youth who are:

e Living in a primary nighttime residence that is a private or public place not designed for
or ordinarily used as a regular sleeping accommodation for human beings, such as cars,
parks, public spaces, abandoned buildings or substandard housing (for example,
condemned buildings or garages), bus or train stations, or other similar settings

e Living in motels, hotels, trailer parks (does not include trailers or mobile homes in a
mobile home park), or camping grounds due to a lack of alternative adequate
accommodations.

e Sharing the housing of other persons due to loss of housing, economic hardship, or a
similar reason

e Living in emergency or transitional shelters

e Abandoned in hospitals or awaiting foster care placement

e Migratory children qualify as homeless because they are living in the circumstances
described above.

e Unaccompanied youth include those not in the physical custody of a parent or guardian.

0 A child or unaccompanied youth shall be considered homeless for as long as
he/she is in the living situation described above.

IT. HOMELESS LIAISON

The Homeless Liaison is required to:

e Ensure that homeless children and youth are identified by school personnel and through
coordination with other entities and agencies.

e FEnsure that homeless students enroll in, and have full and equal opportunity to succeed
in, the schools of the Local Education Agency (LEA).

e Ensure that homeless families, children, and youth receive educational services for which
they are eligible, including Head Start, Even Start, and pre-school programs administered
by the LEA, and referrals to health, mental health, dental, and other appropriate services.

o Ensure that parents and guardians are informed of educational and related opportunities
available to their children and are provided with meaningful opportunities to participate
in the education of their children.

GLCBdPol.6173.smr.doc 6-11-2024
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Ensure that public notice of the educational rights of homeless students is disseminated
where children and youth receive services under the Act (such as schools, family shelters,
and soup kitchens).

Ensure that enrollment disputes are mediated in accordance with the dispute resolution
provisions.

Ensure that the parent/guardian of a homeless child or youth, or any unaccompanied
youth, is fully informed of all transportation services and is assisted in accessing
transportation services, if available and feasible.

Assist unaccompanied youth in placement/enrollment decisions.

Ensure that unaccompanied youth are immediately enrolled in school pending resolution
of disputes that might arise over school enrollment or placement.

Assist homeless children and youth who do not have immunizations, or immunization or
medical records, to obtain necessary immunizations, or immunization or medical records.
Collaborate and coordinate with state coordinators and community and school personnel
responsible for the provision of education and related services to homeless children and
youth.

ITI. GENERAL ASSURANCES

Guajome Learning Center provides the following general assurances:

Homeless children and youth shall not be segregated into a separate school or programs
based on their status as homeless and shall not be stigmatized in any way.

Homeless children and youth shall be provided services comparable to those received by
other students in the school, including transportation services, and education programs
for which students meet eligibility criteria, such as services provided under Title 1 or
similar state and local programs; programs for students with disabilities; programs for
students with limited English proficiency; vocational or technical programs; gifted and
talented programs; and school nutrition programs. Guajome Learming Center will replace
lost or stolen bus passes up to two times. After that, there is a possibility that the bus pass
will not be replaced. The decision will be based on a case-by-case determination.

In cases where the bus pass is unused for a consecutive two-month period, it will be
discontinued until there is a written request to reapply for the new bus pass.

Homeless children and youth will have access to district administrative level reservation
of funds (set-asides) for serving homeless students.

Homeless students will be provided with access to education and other services necessary
for these students to meet the same challenging academic standards as other students.
Notices will be provided and posted regarding the educational rights of homeless children
and youth.

IV. IDENTIFICATION AND REPORTING

Homeless children and youth will be identified through:

1. The application process for enrollment (self-identification)
2. School personnel recommendations

3. Coordinated activities with other entities and agencies

GLCBdPol.6173.smr.doc 6-11-2024
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Guajome Learning Center will comply with all federal, state, county, and other data collection
and reporting requirements regarding homeless children and youth.

V. SCHOOL SELECTION

Homeless students have a right to select from the following schools:

e The school he/she attended when permanently housed (School of Origin)

e The school in which he/she was last enrolled (School of Origin)

e The school in the attendance area in which the student currently resides (School of

Residency)

A homeless child or youth’s right to attend their school of origin extends for the duration of
homelessness. If a child or youth becomes permanently housed during the academic year, he or
she is entitled to stay in the school of origin for the remainder of the academic year.

VI. ENROLLMENT AND RECORDS

Homeless students may be identified at the time of enrollment (through self-reports). As
Guajome Learning Center is an independent charter school, and therefore school of choice rather
than assigned district schools, placement decisions are based solely on parent requests through
the application process.

Homeless youth will not be discriminated against in the application process. Homeless children
and youth will be allowed to apply for enrollment in accordance with current Guajome Learning
Center enrollment policies even if the parent/guardian is unable to provide the school with the
records normally required for enrollment such as previous academic records, birth certificate,
medical records, proof of residency, or other documentation.

The Guajome designee shall immediately contact the school last attended by the student to obtain
the relevant records. If the student needs to obtain immunizations or does not possess
immunization or other medical records, the designee shall refer the parent/guardian to the
homeless liaison. The liaison shall assist the parent/guardian in obtaining the necessary
immunizations or records for the student.

In the case of an unaccompanied youth, the homeless liaison shall assist in the enrollment
process. Unaccompanied youth shall be immediately enrolled if space is available even if unable
to provide the school with the records normally required for enrollment (as above), and despite
lack of parent or legal guardian’s supervision or permissions, or “power of attorney” by
supervising adult.

In accordance with current Guajome enrollment policies and state regulations regarding charter
schools, if the grade level for which a homeless child or youth has applied has more applicants
than spaces available, a random public lottery will take place once annually to determine
enrollment for the following school year. An “in-district” priority will apply during the lottery to
homeless youth who self-identify as homeless during the lottery application process so as to not
discriminate against homeless children or youth due to lack of permanent housing. If a homeless
child or youth applies for admission after the annual random public lottery, he or she will be
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placed on the waitlist in the order in which the application was received, even if the application
is incomplete at the time of submission.

Any confidential record ordinarily kept by the school, including immunization or medical
records, academic records, birth certificates, guardianship records, and evaluations for special
services or programs, of each homeless child or youth will be maintained so that the records are
available, in a timely fashion, when a child or youth enters a new school or school district.

VII. NUTRITION PROGRAMS

Homeless students automatically qualify for free breakfast and lunch at Guajome Learning
Center. Families do not have to fill out an application or provide proof of income. Homeless
students will be added to the free meals program as soon as they have been identified.

VIII. TRANSPORTATION

Per the McKinney-Vento Act, LEAs must provide services to homeless children/youth that are
comparable to those received by other students in the school selected, including transportation.
In addition, schools must provide transportation for homeless students to and from their school
of origin, if feasible.

Guajome Learning Center, where feasible, applicable, at the request of the parent/guardian
and/or in the best interest of the homeless children and youth, shall provide transportation to
students experiencing homelessness to ensure the students can stay at the school of their choice
for the duration of their homelessness. If a public transportation pass is issued to a family and is
misplaced and/or lost, the receiving family will be responsible for replacing the pass. Guajome
Learning Center may work with the youth’s district of residence or other agencies to provide
transportation services.

IX. ENROLLMENT DISPUTE RESOLUTION PROCESS
(per CDE Homeless Education Dispute Resolution Process -
http://www.cde.ca.gov/sp/hs/cy/disputeres.asp)

If a disagreement arises over school selection or enrollment, the student must be immediately
enrolled in the school in which he/she is requesting enrollment, pending resolution of the dispute.
Enrollment is defined as "attending classes and participating fully in school activities."

The school must refer the student, parent, or guardian to the homeless liaison to carry out the
dispute resolution process as expeditiously as possible. The homeless liaison must ensure the
dispute resolution process is also followed for unaccompanied youth.

A written explanation of the school's decision regarding school selection or enrollment must be
provided if a parent, guardian, or unaccompanied youth disputes such a school selection or
enrollment decision, including the right to appeal. The written explanation shall be complete, as
brief as possible, simply stated, and provided in a language that the parent, guardian, or
unaccompanied youth can understand.
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If the dispute remains unresolved at the district level or is appealed, then the district homeless
liaison shall forward all written documentation and related paperwork to the homeless liaison at
the county Office of Education (COE). The COE's homeless liaison will review these materials
and determine the school selection or enrollment decision and will notify Guajome Learning
Center and parents of the decision.

If the dispute remains unresolved or is appealed, the COE homeless liaison shall forward all
written documentation and related paperwork to the State Homeless Coordinator. Upon the
review of the LEA, COE, and parent information, the CDE will notify the parent of the final
school selection or enrollment decision.

DATE GLC POLICY ADOPTED BY THE BOARD:
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English Learners GLC Board Policy 6174
Guajome Learning Centers
I - Home Language Survey

Guajome Learning Centers (“GLC”) will administer the home language survey upon students’ initial
enrollment into the school (on enrollment forms) to all students who have not previously attended school
in California. Students need to complete the home language survey only once.

IT - English Language Proficiency Assessments for California (“ELPAC”)Test

All students who indicate that their home language is other than English will take the Initial English
Language Proficiency Assessment for California (ELPAC) within 30 days of enrollment and Summative
ELPAC between February 1 and May 31, annually, until re-designated as Fluent English Proficient. The
30-day requirement for Initial ELPAC testing applies to students who are entering California public
schools for the first time or for students who have not taken Initial ELPAC. All other students who
have indicated a home language other than English will continue with the Summative ELPAC testing.

GLC will annually notify all parents of its responsibility for ELPAC administration and of ELPAC
results within 30 days of receiving results from the publisher. The ELPAC should be used to fulfill the
requirements under the Every Student Succeeds Act (ESSA) for annual English proficiency testing.

IIT - Reclassification Procedures

Reclassification procedures utilize multiple criteria in determining whether to classify a student as
proficient in English including, but not limited to, all of the following:

e Assessment of English Language Proficiency using an objective assessment instrument including,
but not limited to, the ELPAC. Students must score an overall score of 4 on the ELPC to be
considered for reclassification.

e Comparison of student language performance in basic skills compared to English proficient students
using objective assessment instruments that demonstrate proficiency in English so as to participate
in a curriculum designed for students of the same age whose native language is English

® Teacher evaluation includes, but is not limited to a review of the student’s curriculum mastery.
Teachers will use multiple measures to indicate mastery at grade level for the student. This includes,
but is not limited to writing samples, assessments, progress reports, observation protocols or
students’ oral language skills,

e Parental opinion, and consultation, achieved through notice to parents or guardians of the language
reclassification and placement including a description of the reclassification process and the parents
opportunity to participate, and encouragement of the participation of parents or guardians in GPA’s
reclassification procedure including seeking their opinion and consultation during the
reclassification process.
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Reclassification (Exit) Criteria GPA grades K-12

The goals of English learner programs are for students to become fully proficient in English as rapidly
and effectively as possible and master state standards for academic achievement. Below are the
reclassification criteria:

Criteria

(Reading Level)

Grades K-2 Grades 3-5 Grades 6 to 12
Language
Proficiency on ELPAC Overall ELPAC Performance Level (PL) at 4.
Basic Skills e ELA SBAC score of

e STAR Reading or

e STAR Early
Literacy scale
score of at least the [
“on watch” level.
or )

e (K) - One-on-one
assessment for
letters, word
reading, fluency,
and
comprehension at
grade level

e STAR Reading scale
score of at least the “on
watch” level.

or SBAC score of”
nearly met,”

or Benchmark Oral
Reading Levels that are
no less than the lowest
level for each grade.

at least “nearly met.”

e Or STAR Reading
scale score level of at
least the “on watch”
level.

e or Diagnostic IXL.
score in ELA that is
not more than one
grade level below the
current grade

e ( or higher in
Language Arts

Teacher Evaluation

Teacher(s) confirm(s) that students can perform grade-level work independently without the
need for English language development or sheltered content instruction. Teachers will
provide multiple samples of mastery for the student.

Parent Consultation

Parents are consulted and provided opportunities to agree/disagree with recommendations to
reclassify the student. A translator will be available during the meeting.

Reclassification (Exit) Criteria for students with IEPs erades K-12

The goals of English learner programs are for students to become fully proficient in English as rapidly
and effectively as possible and master state standards for academic achievement. Below are the
reclassification criteria:

Component Criteria

English Proficiency | Overall ELPAC Performance Level (PL) at 4 or performance on an

on ELPAC alternate assessment indicating proficiency commensurate with the student’s ability.
Basic Skills Student meets the linguistic goal as outlined in his or her IEP based on current ELP

Proficiency (Reading
Level)

levels and the student’s progress toward meeting both the ELA and ELD standards. The
linguistic assessment inserted in the IEP will allow the student to demonstrate mastery at
his or her level comparing ELP to students with similar disabilities that only speak
English. Or the student can meet basic skill levels as specified in the IEP using an
assessment that is valid and reliable to measure basic skills.

Teacher
Recommendation

Teacher(s) confirm(s) that students' academic performance information is based on the
linguistic goals listed in the IEP. Teachers will provide multiple samples of growth and
mastery for the student based on the linguistic goal. Students must have a C or higher in
the ELD class or ELA class
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Parent Consultation | Parents are consulted and provided opportunities to agree/disagree with

recommendations to reclassify the student. A translator will be available during the
meeting.

DATE ADMINISTRATIVE PROCEDURE ADOPTED BY THE BOARD:
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Guajome Learning Centers
2000 North Santa Fe. Avenue, Vista, CA 92083
Phone: 760-631-8500 Website: www.guajome.net

Board of Directors
REGULAR MEETING
UNADOPTED MINUTES
May 7, 2024

Public Session -
Call to Order

Approval of Agenda

Public Comments on
Agenda ltems

Public Comments on
Non-Agenda ltems

Charter School
Superintendent Report

Board of Directors

Luis Llamas called the meeting to order in public session at 3:30 p.m. in Building 1, Student
Services Building, Administrative Training Center.

Roll Call and Establishment of Quorum:

Members Present: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
Absent: None

Moved by Luis Landin; seconded by Joji Davenport; the Board unanimously approved the
agenda with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

None

None

A. General Update
Kevin Humphrey reported on general updates at Guajome Learning Centers,

A. Board of Directors 2024-2025 Calendar Adoption
Luis Llamas presented the 2024-25 Board Meeting Dates and Board Meeting Agenda Calendar
for approval.

Moved by Kathy Hamamoto; seconded by Joji Davenport; the Board unanimously approved the
24/25 GLC Board Calendar with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

B. SDCOE Annual Resolutions
Kevin Humphrey outlined the following SDCOE annual resolutions for board approval.

1. Designating Authorized Agent to Receive Mail and Pick up Warrants at the
County Office- Resolution
No. 01-2024/2025

Moved by Luis Landin; seconded by Joji Davenport; Board unanimously approved SDCOE
Resolution No. 01-2024/2025 with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

2. Payment Order Resolution No. 02-2024/2025

Moved by Luis Llamas; seconded by Luis Landin; Board unanimously approved SDCOE
Resolution No. 02-2024/2025 with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0



Business Services

3. Designating Authorized Agent to Sign School Orders
(Commercial Warrants)- Resolution No.03-2024/2025

Moved by Kathy Hamamoto; seconded by Joji Davenport; Board unanimously approved SDCOE
Resolution No. 03-2024/2025 with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

4. Authorization of Replacement of Warrants- Resolution No. 04-2024/2025

Moved by Luis Llamas; seconded by Luis Landin; Board unanimously approved SDCOE
Resolution No. 04-2024/2025 with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

5. Declaration of Need for Fully Qualified Educators- Resolution No.
05-2024/2025

Moved by Joji Davenport; seconded by Luis Llamas; Board unanimously approved SDCOE
Resolution No. 05-2024/2025 with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

6. Desingnate Authorized Representative to the San Diego County Schools
Fringe Benefits Program Resolution No. 6-2024-2025

Moved by Luis Landin; seconded by Kathy Hamamoto; Board unanimously approved SDCOE
Resolution No. 06-2024/2025 with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

7. Designate Authorized Representative to the San Diego Schools Risk
Management Join Authority for Workers' Compensation, Property & Liability or
any other Risk or Plan Authorized by Law Resolution No. 07-2024-2025

Moved by Kathy Hamamoto; seconded by Luis Landin; Board unanimously approved SDCOE
Resolution No. 07-2024/2025 with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

A. Employee Health Benefits
Kevin Humphrey reviewed the benefit plans that the Benefits Committee selected through March
& MclLennan Agency for board approval. The plans include a change from Anthem to Cigna for a
non-Kaiser option. Rates will increase by 7.5% for Guajome, under the 9% increase projected
from year to year.
Fiscal Impact: Total cost of $12,000.00, a 7.5% rate increase.

Moved by Joji Davenport, seconded by Kathy Hamamoto; the Board unanimously approved the
Employee Health Benefits with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

B. Certificated Employee Handbook
Judd Thomson presented the amended policies and new language included in the classified
employee handbook for board approval.

Moved by Luis Landin, seconded by Kathy Hamamoto; the Board unanimously approved the
updates to the Certificated Employee Handbook with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0



8.

11.

1.

12.

Student Services

Consent Calendar

Communication from the
Board

Future Board Meeting
Dates

C. Classified Employee Handbook
Judd Thomson presented the amended policies and new language in the classified employee
handbook for board approval.

Moved by Luis Llamas, seconded by Luis Landin, the Board unanimously approved the updates
to the Classified Employee Handbook with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

D. One-time off-schedule payment
Kevin Humphrey reported to the Board the recommendation to provide a one-time off-schedule
payment to staff (excluding the superintendent), that will amount to a 3% salary increase for each
full-time employee at Guajome Schools. Combining this with the 5% off-schedule payment
provided to staff in November, Guajome will have equaled the 8% COLA provided by the state for
the 2023-24 school year.
Fiscal Impact: $15,292.00

Moved by Joji Davenport; seconded by Kathy Hamamoto; Board unanimously approved the 3%
one-time off-schedule payment to full-time staff with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

E. Salary Schedules
Kevin Humphrey presented the 24/25 Salary Schedules for board approval.

Moved by Kathy Hamamoto, seconded by Joji Davenport, the Board unanimously approved the
24/25 Salary Schedules with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

A. Course Catalog
Mary Dhillon presented the updated course catalog for GLC for board approval.

Moved by Luis Landin, seconded by Kathy Hamamoto, the Board unanimously approved the
24/25 GLC Course Catalog with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

The purpose of the consent calendar motion is to expedite action on routine agenda items. All
agenda action items that are not held for discussion at the request of a member of the audience
or Board member will be approved as written as part of a single motion Consent Calendar
Motion. No action items were held for discussion.

Moved by Luis Llamas, seconded by Luis Landin, the Board unanimously approved the Consent
Calendar with the following vote:

Yes: Luis Llamas, Luis Landin, Kathy Hamamoto, Joji Davenport
No: 0

Consent Calendar
A. APPROVAL OF MINUTES
1. Board of Directors Minutes March 12, 2024

Joji Davenport informed the Board that he will be stepping down from the Board after this school
year.

e June 11, 2024



13.  Adjournment of Public Luis Llamas adjourned the Public Session meeting at 3:52 p.m.
Session



