
Siskiyou County Board of Education  
Regular Meeting,  Wednesday June 22, 2022 –2 p.m. 

Siskiyou County Office of Education  

Consistent with AB 361 and Government Code Section 54953, and subsequent board action, this meeting 
will also be offered remotely.  Follow the instructions below to access the meeting.  

This meeting is being held via teleconference and meets the requirements of the Brown Act as 
allowed by the California Governor’s Executive Order N-29-20.   

Teleconference protocols will be provided at the opening of the meeting, including 
how to address the Board with public comments.  

To join this meeting, click on the link below:   
https://us02web.zoom.us/j/83999759029?pwd=RzR0dmt2cXlNdGhGZiticnByS2M1QT09 

To join this meeting by telephone:  
1-669- 900-9128

Meeting ID:  839 9975 9029 
 Password: 169041  

R E V I S E D   A G E N D A 

In compliance with the Americans with Disabilities Act, the Siskiyou County Board of Education will 
make available to the public who has a disability, any needed modification or accommodation in 
order for that person to participate in the public meeting. Contact the Siskiyou County Office of 
Education at 530-842-8400 at least one (1) week prior to the scheduled meeting.     

Public Comments:  Persons who wish to address the Board for items listed on the agenda must 
complete the Speaker Card provided and hand it to the Board of Trustees’ secretary preferably prior 
to when the items are called on the agenda.  

1.0 Call to Order Bennett 

2.0  Flag Salute Bennett 

3.0 Public Comment Bennett 
Hearing of persons desiring to address the Board or present petitions.  
Presentations not on the agenda will be limited to five minutes.  The Board is 
prohibited by law from taking action on any item presented if it is not listed 
on the agenda.  

4.0 Regular Agenda 

4.01 Approval of Minutes Action 
Approval of May 18, 2022, meeting minutes. 

4.02 Approval of Minutes Action 
Approval of June 21, 2022, meeting minutes. 



4.03 Credential Registration Action     
Credentials granted by the Commission on Teacher Credentialing 
will be submitted for registration. 

4.04 Local Control and Accountability Plan Action 
Request for approval of the SCOE Local Control and Accountability 
Plan and Annual Update.  

4.05 LCAP Budget Overview for Parents  Action 
Request for approval of the LCAP Budget Overview 
For Parents. 

4.06 Local Performance Indicator Information 
The Local Performance Indicator information will be 
presented. 

4.07 SCOE Annual Budget Action 
Request for approval of the SCOE 2022-2023 Annual Budget. 

4.08 SELPA Annual Budget Action 
Request for approval of the SELPA Annual Service Plan and Annual 
Budget Plan for 2022-2023.  

4.09 RESOLUTION 21-22-07 Actkl 
Request for approval of Resolution 21-22-07 Regarding The Education 
Protection Account. 

4.10 Declaration of Surplus Property Action 
Request for approval of surplus property. 

4.11 Information 

Universal Prekindergarten Planning and Implementation 
Grant Program – Planning Template 
Universal Prekindergarten (UPK) Planning and Implementation 
Grant Program Planning Template - A Resource for Local Educational 
Agencies Released on December 17, 2021 will be presented as information. 

Information 

Universal PreKindergarten Planning and Implementarion
Grant Program – County Offices of Education Countywide 
Planning and Capacity Template 
Universal PreKindergarten (UPK) Planning and Implementation 
Grant Program – County Offices of Education Countywide Planning 
and Capacity Template - A Resource for County Offices of Education 
Released on March 22, 2022 will be presented as information. 

4.12 

4.13      SCOE State Preschool Program Self Evaluation
              Request for approval of SCOE State Preschool Program Self Evaluation.

           Action 



Posted: 6/19/2022 
Note:  Copies of the agenda and backup materials may be reviewed and downloaded at the Siskiyou County Office of 
Education website at Siskiyou County Board of Education / County Board of Education Meeting Packets 
(siskiyoucoe.net) http://www.siskiyoucoe.net/Page/670 Copies of the agenda and backup materials, may be 
reviewed at the Siskiyou County Office of Education during the hours of 8 a.m. to 5 p.m., Monday through Friday, 
excluding holidays. Use the following email address to request a copy by email:  siskiyoucbe@siskiyoucoe.net 

5.0 Board Comments 

6.0 Superintendent's Report 

7.0 Items for Next Agenda 

8.0 Adjournment 

Discussion/Information 

Walters/Information 

Bennett 

Bennett/Action 

http://www.siskiyoucoe.net/
http://www.siskiyoucoe.net/
https://www.siskiyoucoe.net/Page/670
http://www.siskiyoucoe.net/Page/670


Siskiyou County Board of Education Meeting 
  Regular Meeting, Wednesday, May 18, 2022 

Siskiyou County Office of Education 

Meeting Minutes 

Members Present 
John Bennett, President 
Brenda Duchi  
William Enos, Ed.D. 
Len Foreman          
Michelle Harris   

Members Absent 
Sherry Crawford  
Michelle O’Gorman 

Call to Order 
Mr. Bennett called the meeting to order at approximately 2:00 p.m. 

Public Comment 
There was no public comment. 

Findings Regarding Teleconferencing  
In response to the COVID-19 Pandemic, Governor Newsom signed AB 361 into law, permitting public 
agencies to continue conducting meetings remotely in specific circumstances. On October 11, 2021, the 
Siskiyou County Board of Education adopted Resolution 21-22-03 Authorizing Use of Remote 
Teleconferencing Provisions Pursuant to AB 361 and Government Code § 54953. Dr. Enos moved that 
current circumstances meet the requirements of Assembly Bill 361, (1) current state of emergency is 
ongoing, and (2) meeting in person would present imminent risks to the health or safety of attendees. 
Mr. Foreman seconded. All in favor. Motion carried. 

Presentation 
Ms. Carla Truttman, SCOE Educational Services Director, presented information to the county board on 
the 2022/2023 School-Based Mental Health and Wellness Program. Ms. Truttman will oversee the 
program. 

Approval of Minutes 
Mrs. Duchi moved to approve the minutes of the April 20, 2022, meeting. Dr. Enos seconded. All in 
favor. Motion carried. 

Credential Registration 
Mr. Foreman moved to approve the Credentials presented for registration. Mrs. Harris seconded. All in 
favor. Motion carried. 



Forks of Salmon Elementary School District Deferment of Lapsation 
Mr. Kermith Walters presented a resolution from the Forks of Salmon Elementary School District Board 
in support of seeking deferment of lapsation from the Siskiyou County Board of Education. Mr. Walters 
recommended that the board approve the request. After discussion, Dr. Enos moved to approve the 
request from the Forks of Salmon Elementary School District for deferment of lapsation for the 
2022/2023 school year. Mrs. Duchi seconded. All in favor. Motion carried. 

Board Comments 
• The county board discussed concerns pertaining to the Weed Elementary School District.

Superintendent’s Report 
• Mr. Walters and Mrs. Sarah Applegate discussed the Weed Elementary School District building

project and addressed comments and concerns from the county board. Mrs. Applegate and Mr.
Allan Carver attended the last Weed Elementary School District Board meeting.

• Mr. Walters discussed the state budget.
• The Siskiyou Early Head Start annual review is scheduled for next month.

Items for the Next Agenda 
•  Dr. Enos thanked Mrs. Applegate for her answer to his question pertaining to the contribution 

account for PERS and STRS. He requested a report to the board as it relates to that fund. 
• Dr. Enos requested an actuarial study on a future agenda.

Adjournment 
The meeting was adjourned at approximately 3:59 p.m.  The next county board meetings will be held at 
2:00 p.m. on June 21, 2022, and June 22, 2022. 

_________________________________________  
Kermith R. Walters, County Superintendent         
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LCFF Budget Overview for Parents 
Local Educational Agency (LEA) Name: Siskiyou County Office of Education 
CDS Code: 47-10470-0000000 
School Year: 2022-23 
LEA contact information: 
Debbie Medeiros 
Associate Superintendent/SELPA Director 
dmedeiros@siskiyoucoe.net 
530-842-8441
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2022-23 School Year 
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This chart shows the total general purpose revenue Siskiyou County Office of Education expects to receive in the 
coming year from all sources. 

The text description for the above chart is as follows: The total revenue projected for Siskiyou County Office of 
Education is $20,415,713, of which $4,982,865 is Local Control Funding Formula (LCFF), $7,376,119 is other 
state funds, $5,651,003 is local funds, and $2,405,726 is federal funds.  Of the $4,982,865 in LCFF Funds, $0 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income 
students). 
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LCFF Budget Overview for Parents 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 

This chart provides a quick summary of how much Siskiyou County Office of Education plans to spend for 2022-
23. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Siskiyou County Office of Education plans to spend 
$21,932,402 for the 2022-23 school year. Of that amount, $114,583 is tied to actions/services in the LCAP and 
$21,817,819 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be 
used for the following: 

General fund expenditures not included in the LCAP are used for general operating expenses such as salaries 
and benefits, utilities, transportation, maintaining facilities, and supplies and providing programs to support 
districts in the county.       

Increased or Improved Services for High Needs Students in the 
LCAP for the 2022-23 School Year 

In 2022-23, Siskiyou County Office of Education is projecting it will receive $0 based on the enrollment of foster 
youth, English learner, and low-income students. Siskiyou County Office of Education must describe how it 
intends to increase or improve services for high needs students in the LCAP.  Siskiyou County Office of 
Education plans to spend $0 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs 
Students in 2021-22 

 
This chart compares what Siskiyou County Office of Education budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  Siskiyou County 

Office of Education estimates it has spent on actions and services that contribute to increasing or improving 
services for high needs students in the current year. 

 
The text description of the above chart is as follows: In 2021-22, Siskiyou County Office of Education's LCAP 
budgeted $0 for planned actions to increase or improve services for high needs students. Siskiyou County Office 
of Education actually spent $0 for actions to increase or improve services for high needs students in 2021-22. 
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Siskiyou County Office of Education            Debbie Medeiros, Associate 

Superintendent/SELPA Director           
 

dmedeiros@siskiyoucoe.net           
5308428441 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP). 
 

 
Monthly meetings were held with the Community Advisory Committee which includes parents, teachers, special education administrators, and 
community members.   We also received input from our LCAP Committee.  We met with bargaining units that included certificated and 
classified staff members and received input from them on the plan.  The SELPA also collaborated with the State and Federal Program Director 
to analyze the data. Stakeholder feedback, along with student achievement data, progress on IEP goals, chronic absenteeism, and student 
engagement, were used to determine student needs.  Based on this data, we determined the needs of our program were to provide inclusion 
strategies, professional development, and increase the use of technology to increase student engagement.  There were no resource inequities 
identified during plan development. 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
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Not applicable. 
The LEA did not receive any concentration grant or concentration grant add-on funds. 
 
 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 
Quarterly meetings were held with the Community Advisory Committee which includes parents, teachers, special education administrators, 
and community members.  We also received input from our Leadership Committee.  A survey was sent out to both parents and students in 
order to receive feedback about our program.  We met with bargaining units that included certificated and classified staff members and 
received input from them on the use of funds.  The SELPA also collaborated with the State and Federal Program Director to analyze the data. 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 
We continue to follow our plan based on CDC and Public Health and update when needed.  One of our biggest successes has been the hiring 
of an Inclusion Specialist that our students have greatly benefited from in providing more support for recovering of learning loss.  We have also 
been able to update technology that has helped greatly in times when distance learning is needed.  Another success has been in the sanitizing 
of our classrooms.  We have been able to keep our students learning in-person to the greatest extent possible.  We have had some 
challenges in providing student transportation due to staff quarantine, hiring of new staff, etc.  Administration has had to provide this which has 
taken away from their normal duties.  Another challenge has been finding qualified personnel to hire.  One example is the difficulty of finding a 
behaviorist, behavior aides, and substitutes.  One of our biggest challenges is the amount of time staff are out due to quarantine issues. 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 
 
Siskiyou County Office of Education is using its fiscal resources received for the 2021-2022 school year by reviewing community input, 
Educator Effectiveness Plan, Learning Continuity Plan, and aligning funds to continue to support ongoing priorities outlined in each and in 
alignment with LCAP goals. 
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LCAP Goal #1: Increase student attendance and reduce chronic absenteeism by making the classroom more interactive with the use of 
technology. 
LCAP Goal #2: Students will be provided appropriately credentialed teachers and classroom instruction/instructional materials aligned to the 
state standards, to facilitate increased student achievement in facilities that are maintained in good repair. 
LCAP Goal #3: Increase student and family engagement by providing a positive and nurturing classroom environment that meets the unique 
needs of all students, including students with exceptional needs. 
LCAP Goal #4: Maintain Siskiyou County Expelled Youth Plan to coordinate the instruction of expelled pupils in Siskiyou County. 
LCAP Goal #5: SCOE will coordinate services for all foster youth residing in Siskiyou County in accordance with Ed. Code and ESSA and 
review the plan annually for changes to improve academic outcomes for Foster Youth. 
 
 
  

 

 

Instructions for the Supplement to the Annual Update for the 2021–22 Local 
Control and Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 

mailto:lcff@cde.ca.gov
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The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

• The 2022–23 Budget Overview for Parents 
• The 2021–22 Supplement 
• The 2022–23 LCAP 
• The Action Tables for the 2022–23 LCAP 
• The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
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In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 
 
If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021 
 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Siskiyou County Office of Education            Debbie Medeiros           

Associate Superintendent/SELPA Director 
dmedeiros@siskiyoucoe.net           
530-842-8441 

 

Plan Summary [2022-23] 
 
General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 
 

Siskiyou County is located in the far northern part of the state, and is one of the largest counties in California with one of the smallest 
populations. The county is described as frontier with less than 11 persons per square mile and has no census defined place within the area 
with a population exceeding 50,000. The county’s 25 school districts and 2 charter schools are small and serve approximately 6,000 
students. The schools serve local Native American students as well as a limited number of English Learners.  The counties largest student 
group is Socioeconomically Disadvantaged (SED). The county has over six thousand square miles, so many districts are remotely located in 
very small communities with limited resources. 
 
The Siskiyou County Office of Education (SCOE), established in 1857, is governed by an elected County Superintendent of Schools and a 
seven member Board of Education.  SCOE employs approximately 170 employees. 
The Office of Education has three divisions: Administration/Business Services, Educational Services, and Special Schools and Services. 
The primary functions of the Siskiyou County Office of Education include: 
* Assisting schools in improving services to students 
* Support and supervise districts in complying with state law and ensuring ongoing fiscal stability 
* Provide centralized services to districts in areas such as budget management, data processing, curriculum and instruction, media and 
technology resources, legal services, and professional learning 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#generalinformation
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* Educate specific groups of students not served by districts 
 
The Siskiyou County Office of Education operates the Special Education Local Plan Area (SELPA) and serves moderate to severe special 
education students across the county. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

There are no Dashboard performance level indicators for this year, as the Dashboard requires 2 years of data to generate a color. 
In 2020-21 50% of our special education students achieved Level 2 (foundational understanding) or 3 (understanding) on the Alternate 
Assessment for Math.  Although our chronic absenteeism rate is high, it has remained steady and did not increase even during COVID. 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

An area of need would be to decrease our chronic absenteeism rate, as it is consistently around 50%.  While we did have 67% of our special 
education students achieve Level 2 on the Alternate Assessment for ELA, we had no students achieve Level 3.         

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

A few highlights for our special education program include the following. 
• Purchase new curriculum 
• Using the Data Specialist to monitor attendance and Chronic Absenteeism. 
• Enhanced communication with parents regarding the importance of attending school. 
• Technology investments to ensure student access to the teacher and curriculum 
• Employing a part-time science specialist to facilitate science lab activities and outdoor field experiences for students 
• Continue a behavior management team to conduct CPI training for staff and employing a behaviorist to support students as part of 

the team 
 

 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#ReflectionsSuccesses
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#ReflectionsIdentifiedNeed
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#LCAPHighlights
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Siskiyou County Special Education         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Quarterly meetings are held with the Community Advisory Committee which includes parents, teachers, special education administrators, 
and community members.   We also received input from our LCAP Committee.  We met with bargaining units that included certificated and 
classified staff members and received input from them on the plan.  The SELPA also collaborated with the State and Federal Program 
Director to analyze the data. Stakeholder feedback, along with student achievement data, progress on IEP goals, chronic absenteeism, and 
student engagement, were used to determine student needs.  Based on this data, we determined the needs of our program were to provide 
inclusion strategies, professional development, and increase the use of technology to increase student engagement.  There were no 
resource inequities identified during plan development.         

 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Student achievement data, progress on IEP goals, chronic absenteeism rate, perceptual survey data, and CA Dashboard information will be 
collected and analyzed.  This information will be shared with all stakeholders, including parents, staff, and community members, in an 
ongoing process to monitor and evaluate the implementation and effectiveness of the plan.  The State and Federal Program Director will be 
available to support and offer guidance in these areas and to help build stakeholder capacity for continuous improvement.         

 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

Special Education: 
Quarterly meetings were held with the Community Advisory Committee which includes parents, teachers, special education administrators, 
and community members.   We also received input from our Leadership Committee on a quarterly basis.  A survey was sent out to both 
parents and students in May in order to receive feedback about our program.  We met with bargaining units that included certificated and 
classified staff members and received input from them on the plan.  The SELPA also collaborated with the State and Federal Program 
Director monthly from January through May to analyze the data and draft the plan.   The SELPA does not employ principals, but the Program 
Managers serve that role, and were consulted during monthly meetings. 
 
Foster Youth: 
The Siskiyou County FYSCP meets with stakeholders with our Executive Advisory Council (EAC) the program goals are reviewed and 
stakeholders provide input to the current plans. Youth input is collected at the EAC meetings and surveys with the youth are completed 
annually in September, March, and June to see if the program is meeting youth needs, surveys are sent out to LEA staff, caregivers and in 
September, March, and June to see if the program is meeting the needs of our youth, LEA staff, and caregivers. Attendance, report cards, 
and surveys to teachers about students' academic concerns, celebrations as social-emotional states are collected.  Our program is in the 
third year of the AmeriCorps Foster Youth Mentor Program, which has increased youth engagement. 
 
Expelled Youth: 
The prior three-year Expelled Youth Plan was reviewed and distributed to all Siskiyou County administrators.  Input on the new plan was 
received from numerous administrators confirming their support of the plan, editing their community day school status, and making minor 
updates to the plan.  The plan was discussed at county-wide administrator meetings in February and March.  Administrators are taking the 
plan to their school boards for approval. 
         

 
A summary of the feedback provided by specific educational partners. 
 

Special Education: 
Stakeholder feedback along with student achievement data, progress on IEP goals, chronic absenteeism, and student engagement were 
used to determine student needs.  Based on this data, we determined the needs of our program were to provide inclusion strategies, 
professional development, and increase the use of technology to increase student engagement.  There were no resource inequities identified 
during plan development.  The following are the themes brought up by various groups: 
*Inclusion specialist - teachers, administration, staff, district personnel 
*Professional development - staff and parents 
*Technology - teachers, parents, administration, district personnel 
 
Foster Youth: 
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LEA's, Child Welfare, and Juvenile Probation value the data collected for court reports and communication support between schools, 
caregivers, child welfare, and juvenile probation staff.  Youth and Caregivers feel that the AmeriCorps member has increased youth 
engagement.   Academic case management is essential to improving the academic outcomes for our foster youth by supporting caregivers, 
youth, and LEA staff. 
 
Expelled Youth: 
Our county administrators provided specific feedback to the Expelled Youth Plan.  This feedback ranged from minor editing to updating which 
community day schools are currently operating in the county. 
         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

Special Education: 
Aspects of the LCAP that were influenced by specific stakeholder input includes updating technology, utilizing a data specialist, curriculum 
adoption, and PD's. 
 
Foster Youth: 
Siskiyou FYSCP will provide educational case management support to LEA's, youth, and caregivers with a 70% case manager.  Transitional 
Age Youth will be supported by the AmeriCorps Member. 
 
Expelled Youth: 
The Expelled Youth Plan was influenced and updated by the feedback from administrators but substantive changes were not made. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Increase student attendance and reduce chronic absenteeism by making the classroom more interactive with the use of 

technology.         
 

An explanation of why the LEA has developed this goal. 
 

This goal was developed to focus on attendance and chronic absenteeism based on data from the 2019 Dashboard and current attendance 
and chronic absenteeism rates.  By closely monitoring chronic absenteeism and attendance, we will be able to intervene more quickly, 
communicate with parents, and provide supports.  By providing updated technology, it is anticipated that students will be more engaged and 
attend school more regularly.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Chronic Absenteeism        20-21 Chronic 
Absenteeism 42% 

21-22 Chronic 
Absenteeism = 
83.15% 

  25% 

Attendance Rates        20-21 Attendance 
Rate 84% 

21-22 Attendance 
Rate = 73% 

  95% or higher 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 Attendance 
Monitoring System        

Develop and implement a tiered system for monitoring attendance that 
includes parent contact and nudge letters.  Continue to use Alma 
student information system.  (Resource 6500) 
 
 

$1,101.00 No      
X 
 

1.2 Data Specialist        Data Specialist will review attendance data and meet periodically with 
staff and program manager.   50% of Data Specialist salary & benefits.  
(Resource 6500) 

$53,930.00 No      
X 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
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Action # Title Description Total Funds Contributing 
 
 

1.3 Attendance 
Communication        

Have Teacher/Bus Driver make connection with families when student 
is absent.  No Additional Cost 
 
 

$0.00 No      
X 
 

1.4 Update Technology        Update technology applications for student engagement.  May also 
include purchases of additional devices, software, apps, etc.  
(Resource 3182 - CSI) 
 
 

$10,000.00 No      
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences in the planned actions and actual implementation.  Our new attendance system has been very 
effective in helping us to track student behaviors and attendance.  The attendance communication piece has been a challenge and we plan 
to implement the nudge letters and look to providing more clerical staff to monitor the attendance.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no materials differences between the budgeted and estimated actual expenditures.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Our actions are effective in making progress toward our goal as the new attendance monitoring system is more accurate that in the past.  
Although our attendance appears to have dropped this year, this is partially due to the fact that students were able to join by Zoom last year 
and this year is completely seat based.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There were not changes made to the planned goal, metrics, or desired outcomes.  The only changes made to actions were to decrease the 
amount of action 1.1, as the start up cost is no longer needed, and the amount for action 1.4 was increased to purchase more devices as well 
as renew license fees for apps.        

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Students will be provided appropriately credentialed teachers and classroom instruction/instructional materials aligned to 

the state standards, to facilitate increased student achievement, in facilities that are maintained in good repair.         
 

An explanation of why the LEA has developed this goal. 
 

This goal has been developed to ensure the district maintains progress on the metrics associated with state priorities 1, 2 & 4, which address 
basic services, implementation of state standards, and pupil achievement.  By providing updated curriculum and professional development, it 
is anticipated that teachers will be more equipped to meet the needs of the students.  The actions in this goal also provide for more 
individualized support for our students, helping to more fully engage them.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Quarterly Williams 
Reports        

20-21 - 100% of 
students have access 
to instructional 
materials aligned with 
the state standards 

21-22 - 100% of 
students have access 
to instructional 
materials aligned with 
the state standards 

  100% of students will 
have access to 
instructional materials 
aligned with the state 
standards 

Priority 2 Self-
assessment Tool        

20-21 - Local Indicator 
met - all sections 
showing initial 
implementation or 
higher except for 
NGSS 

21-22 - Local Indicator 
met - all sections 
showing initial 
implementation or 
higher except for 
NGSS 

  Local Indicator will be 
met - with all sections 
scoring initial 
implementation or 
higher 

Teacher credential list        20-21 - 73% of 
teachers are fully 
credentialed and 
appropriately 
assigned 

21-22 
73% of teachers are 
fully credentialed and 
appropriately 
assigned 
 

  100% of teachers will 
be fully credentialed 
and appropriately 
assigned 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Sign-in Sheets or 
registrations for 
Professional Learning        

20-21 - 100% of 
teachers are trained 
and versed in the 
state standards and 
instructional shifts for 
all content areas. 

21-22 - 100% of 
teachers are trained 
and versed in the 
state standards and 
instructional shifts for 
all content areas. 

  100% of teachers will 
be trained and versed 
in the state standards 
and instructional shifts 
for all content areas. 

Teacher Observation 
Tool        

20-21 - Teachers are 
observed and formally 
evaluated once every 
other year. 
 
(Teachers are also 
observed and 
provided feedback 
informally throughout 
each year.) 
 

21-22 - Teachers are 
observed and formally 
evaluated once every 
other year. 
 
(Teachers are also 
observed and 
provided feedback 
informally throughout 
each year.) 
 

  Teachers will be 
observed and formally 
evaluated once every 
other year. 
 
(Teachers will also be 
observed and 
provided feedback 
informally throughout 
each year.) 
 

Facilities Inspection 
Tool (FIT) scores        

20-21 - All facilities 
are in good repair 

21-22 - All facilities 
are in good repair 

  All facilities will be 
maintained in Good or 
Excellent repair 
according to the 
Facilities Inspection 
Tool 

CAASPP / CAA 
scores        

18-19 - 96% of 
students will 
participate in the 
CAASPP and CAA 
Assessments 

21-22 - 95% of 
students participated 
in the CAASPP and 
CAA Assessments 

  100% of students will 
participate in the 
CAASPP and CAA 
Assessments. 

ELPAC        20-21 - There are 
currently zero English 
Learners enrolled. 

21-22 - There are 
currently zero English 
Learners enrolled. 

  N/A 

Graduation Rate / 
Cert. of Completion        

20-21 - 87.50% of 
eligible students have 

21-22 = 95% of 
eligible students have 

  100% of eligible 
students will obtain 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

obtained either their 
diploma or certificate 
of completion. 

obtained either their 
diploma or certificate 
of completion. 

either their diploma or 
certificate of 
completion. 

Middle School 
Dropout Rate        

20-21 - 0% 21-22 = 0%   0% 

High School Dropout 
Rate        

20-21 - 4% 21-22 = 0%   0% 

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 Curriculum Purchase 
(Annual)        

Unique $6,000, Learning A-Z $250, IXL $748, Inclusion TLC $120 
(Resource 1100) 
Read Naturally $1200 (Resource 6500) 
Edgenuity $8,000 (Resource 3182) 
 
 
 

$16,318.00 No      
X 
 

2.2 Professional 
Development        

CPI Training - Title II Funds 
 
 

$2,544.00 No      
X 
 

2.3 Paraprofessionals        Continue to use Title I funds (Resource 3010) to provide supplemental 
aide time 
 
K. Evans, $3680 
 
 
 

$3,680.00 No      
X 
 

2.5 Implement data 
program - student 
records/monitoring 
progress        

Continue to request school records in a timely manner and evaluate 
student transcripts to determine individual learning plans, monitor 
student achievement, and track student progress.  Utilize the SANDI 
Determination Assessment to help monitor students' progress. 
 

$0.00 No      
X 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences in planned actions and actual implementation.  There have been no particular challenges with these 
actions.  The programs provided have been very effective in monitoring credit recovery for our emotionally disturbed students, and we now 
have a variety of curriculum from which teachers can choose to meet the needs of individual students.  The CPI training has helped staff 
learn deescalation skills which has resulted in a decrease in negative student behaviors.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no materials differences between the budgeted and estimated actual expenditures.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The actions and services were effective in providing all students with a fully credentialed teacher, sufficient instructional materials and a safe 
learning environment which resulted in increased percentage of our moderate to severe students obtaining either a diploma or a certificate of 
completion.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

No changes were made to the goal, metrics, or desired outcomes.  The amounts for actions have been updated to reflect payroll changes.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Increase student and family engagement by providing a positive and nurturing classroom environment that meets the 

unique needs of all students, including students with exceptional needs.         
 

An explanation of why the LEA has developed this goal. 
 

This goal has been developed to ensure the district maintains progress on the metrics associated with state priorities 3, 5, 6, 7 & 8, which 
address parent involvement, pupil engagement, school climate, course access, and other outcomes.  The metrics and actions for this goal 
will help provide parent training, communication, and enriching activities for students to increase both student and family engagement.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CAC membership        20-21 - 10% of 
parents participate in 
CAC meetings to 
provide input for 
decision making for 
the school and 
programs. 

21-22 - 20% of 
parents participate in 
CAC meetings to 
provide input for 
decision making for 
the school and 
programs. 

  50% of parents will 
participate in CAC 
meetings to provide 
input for decision 
making for the school 
and programs. 

Parent & Student 
Surveys        

20-21 - 92.5% of 
parents and students 
reported positively on 
the sense of safety 
and school 
connectedness. 

21-22 - 90% of 
parents and 95% of 
students reported 
positively on the 
sense of safety and 
school 
connectedness. 

  100% of parent and 
students will report 
positively on their 
sense of safety and 
school 
connectedness. 

Graduation Rate 
(Cert. of Completion)        

19-20 - 87.50% of 
eligible students have 
obtained either their 

21-22 = 95% of 
eligible students have 
obtained either their 

  100% of eligible 
students will obtain 
either their diploma or 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalsandActions
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

diploma or certificate 
of completion. 

diploma or certificate 
of completion. 

certificate of 
completion. 

Suspension Rate        20-21 - 0% 
Suspension Rate 

21-22 Suspension 
Rate = 0% 

  Suspension Rate will 
be maintained at 0%. 

Expulsion Rate        20-21 - 0% Expulsion 
Rate 

21-22 Expulsion Rate 
= 0% 

  Expulsion Rate will be 
maintained at 0%. 

Course Access        20-21 - 100% 
students will be 
enrolled in programs 
and services 
developed and 
provided to students 
with exceptional 
needs. 

21-22 100% students 
will be enrolled in 
programs and 
services developed 
and provided to 
students with 
exceptional needs. 

  100% of students will 
be enrolled in 
programs and 
services developed 
and provided to 
students with 
exceptional needs. 

Priority 3 Self-
reflection Tool        

20-21 - Standard Met 21-22 = Standard Met   Dashboard will show 
Standard Met 

Other Outcomes - 
SANDI Assessment 
Results        

New Program- No 
Baseline 

Not yet available   50% of students will 
make progress on 
individual IEP goals. 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 Maintain the County 
Supplemental 
Science Program        

Supplemental Science Program (Jason and Christian) in the 
classrooms, utilizing CSI funds (Resource 3182) 
 
 

$6,000.00 No      
X 
 

3.2 Provide Parent 
Trainings at CAC 
Meetings        

Provide Parent Trainings at CAC Meetings that will include areas such 
as:  How Students Qualify for Special Education, Behavior Strategies 
for student with special needs, Mental Health and the Special 
Education Population, How to help special education students at 
home, etc. 

$0.00 No      
XX 
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Action # Title Description Total Funds Contributing 
 
 

3.3 Token Economy        Provide a Token Economy System to promote Academic and Student 
Engagement Support - Classroom Supplies - Lottery Funds (Resource 
1100) 
 
 

$600.00 No      
X 
 

3.4 Outdoor Education - 
Kidder Creek        

Continue Kidder Creek Outdoor Program utilizing CSI funds 
(Resource 3182) 
 
 

$10,410.00 No      
X 
 

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences between planned actions and actual implementation.  Successes include the science program and 
Kidder Creek.  These programs have helped build confidence in our moderate to severe students, as well as provided them with hands-on 
science experiences.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between budgeted and estimated actual expenditures.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Our actions have been effective in making progress toward our goals as evidenced by our continued 0% expulsion and suspension rates, as 
well as the results from our surveys, which show a high percentage of students and parents feeling a sense of safety and school 
connectedness, and our increase in the percentage of students receiving a diploma or certificate of completion.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There were no changes made to the planned goal, metrics, or desired outcomes.  The only changes in actions were made to increase the 
amount of funding for programs for the upcoming year.        
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Maintain Siskiyou County Expelled Youth Plan to coordinate the instruction of expelled pupils in Siskiyou County.         

 

An explanation of why the LEA has developed this goal. 
 

This goal was developed to meet the COE requirement for State Priority 9 - Expelled Youth.         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Siskiyou County 
Expelled Youth Plan 
(current 3 year plan)        

Siskiyou County 
Expelled Youth Plan 
(2021-2024) was 
revised and approved 
in June 2021 and 
posted to the Siskiyou 
County Office of 
Education website at 
www.siskiyoucoe.net 

Maintained current 
Siskiyou County 
Expelled Youth Plan 

  Maintain current 
Siskiyou County 
Expelled Youth Plan 

 

Actions 
 
Action # Title Description Total Funds Contributing 

4.1 Siskiyou County 
Expelled Youth Plan        

Review and update the Siskiyou County Expelled Youth Plan by 
consulting with administrators within the county.  Upload the plan to 
CDE and post on the Siskiyou County Office of Education website. 
 
 

$0.00 No      
X 
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The County Office of Education has maintained the Expelled Youth Plan.        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There were no changes made.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 SCOE will coordinate services for all foster youth residing in Siskiyou County in accordance with Ed. Code and ESSA and 

review the plan annually for changes to improve academic outcomes for Foster Youth.         
 

An explanation of why the LEA has developed this goal. 
 

Siskiyou County Office of Education maintains coordinated services for Foster Youth in the county to meet the requirements of Ed Code, 
ESSA, and the Foster Youth Services Grant.  Analysis of state and local data show a need for decreasing chronic absenteeism, maintaining 
communication with districts, and coordinating with other agencies to support students.  The metrics and actions included in this goal will 
sustain our progress through close monitoring of student achievement, attendance and chronic absenteeism, along with providing foster 
youth with academic and social-emotional supports necessary.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Smarter Balanced 
Test Scores 
ELA 
        

2018-2019 Combined 
Standard of FY Met  
22.5% 

2020-2021 Combined 
Standard of FY Met 
20%. 

  28%:  Up 2% each 
year 

Smarter Balanced 
Test Scores 
Mathematics        

2018-2019 Combined 
Standard of FY Met or 
12.5% 

2020-2021 Combined 
Standard of FY Met 
8%. 

  18.5%: Up 2% each 
year 

Suspension Rates        2019-20 Unduplicated 
County of FY 
Suspended 10% 

2020-2021 
Unduplicated County 
of FY Suspended 
6.3% 

  7% : Drop 1% each 
year 

Expulsion Rates        2020-21 Expulsion 
Rates .9% 

2020-2021 Expulsion 
Rate 1.6% 

  Remain below 1% 
each year 

Foster Youth in 
Juvenile System        

2020-21 4.6 % 2020-2021 4.6%   3.6 % 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Chronic Absenteeism 
Rates        

2020-21 FY Chronic 
Absenteeism Rate 
21.6% 

2020-2021 FY 
Chronic Absenteeism 
Rate 41.3%. 

  28%: Drop 2% each 
year 

Attendance Rates        2019-20 FY 
Attendance 90.4 % 

2020-2021 FY 
Attendance 89.97%. 

  93%: Up 1% each 
year 

High School 
Graduation Rates        

2019-2020  FY 
Graduation Rate 87% 

2020-2021 FY 
Graduation Rate 71%. 

  90%: UP 1% each 
year 

High School Drop Out 
Rates        

2019-2020 FY 
Dropout Rate 12% 

2020-2021 FY 
Dropout Rate 29%. 

  10%: Drop 2% each 
year 

Successful Transitions 
to Post secondary        

2019-2020 FY High 
School Completers 
Enrolled in College 
62.3% 

2020-2021 FY High 
School Completers 
Enrolled in College 
20%. 

  65%: Up 1% each 
year 

Completion of 
FAFSA/Dream Act        

2020-2021 FY 
Completed FAFSA/ 
Dream Act 100% 

2020-2021 FY 
Completed FAFSA/ 
Dream Act 100% 

  Maintain 100% 
Completion Rate 

 

Actions 
 
Action # Title Description Total Funds Contributing 

5.1 Foster Youth 
Coordinator        

Monitor local policy/procedures and data infrastructure necessary to 
support and monitor educational success, including efficient transfer of 
health and education records and the health and education passport. 
 
1.  Work with CDE, districts and county child welfare and probation 
agencies to obtain, share and analyze data to accurately identify foster 
youth and track progress on all required metrics. 
 
2.  Maintain and monitor MOUs with probation, HHSA and district 
agencies to increase graduation rates and reduce school transfer 
rates. 
 

$1,500.00 No      
Foster Youth 

 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
3.  Ensure districts are informed of who their foster youth are and all 
pertinent information weekly utilizing Foster Focus Data Management 
System. ($1,500 annually) 
 
(Program Coordinator, Program Assistant, and Foster Focus all paid 
with Foster Youth Grant) 
 
 
 

5.2 Communication with 
districts        

Ensure foster youth liaisons (Ed Code 48853.5) and district level 
oversight staff have adequate time, knowledge, and resources to meet 
the needs of foster youth. 
 
1. Train and support district liaisons and district level oversight staff to 
ensure district and school site staff are informed about and implement 
all laws and district policies affecting foster youth. 
 
2. Monitor services provided to foster youth at the district level to 
ensure: 
*  All foster youth have access to necessary education and school 
counseling services 
* To reduce school transfers and ensure foster youth are transported 
to their school of origin when in their best interest, including funding or 
otherwise facilitating transportation 
*  Ensure priority access for foster youth to receive district level 
tutoring and other academic and social/emotional supports, after-
school and summer enrichment programs, and extracurricular 
activities 
 
(FY Coordinator included in Action 1, Case Manager salary and 
benefits, FY Program Assistant salary and benefits paid through FY 
Grant) 
 
 
 

$0.00 No      
Foster Youth 
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Action # Title Description Total Funds Contributing 
5.3 Coordinated Services        Districts will have a coordinated delivery of educational and social 

emotional intervention services through collaboration with Siskiyou 
County Health and Human Services Children's Division, Probation, 
Foster Youth Services Coordinating Program and Educational Rights 
Holder.  Meetings are held in response to students in crisis and having 
significant needs. 
 
1.  Schedule trainings with district office staff and instructional staff to 
support the needs of foster youth. 
 
2.  Attend foster youth IEPs and SST meetings to review academic 
and behavioral successes and challenges 
 
3.  Invite District Liaisons to Critical Family Team Meetings (CFT) 
 
4.  Refer qualifying students to Independent Living Programs 
 
5.  Attend Regional Program Resource Committee meetings to 
support special education placements 
 
(all services included in Actions 1 & 2) 
 
 
 

$0.00 No      
Foster Youth 

 

5.4 Student Supports        Ensure students have social-emotional, academic, and transition 
support. 
 
(Case manager cost included in Action 2, AmeriCorps worker contract 
paid through FY Grant) 
 
 
 

$8,500.00 No      
Foster Youth 
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences between planned and actual implementation of actions. 
 
        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

These specific actions were effective in making progress towards the goal through increased communication, early academic interventions, 
accuracy in data information and one to one training for LEAs.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There were no changes made to planned goal, metrics, outcomes, or actions.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#GoalAnalysis
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2022-23] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
0 0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

0.00% 0.00% $0.00 0.00% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

startcollapse 
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

The Siskiyou County Office of Education does not receive Supplemental & Concentration Grant funds, as all of our students are counted in 
their district of residence.         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Not applicable         
 

http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/22LCAP/Instructions/22LCAPInstructions.htm#RequiredDescriptions
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

N/A         N/A         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

N/A         N/A         
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2022-23 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $0.00         $83,949.00  $30,634.00 $114,583.00 $57,610.00 $56,973.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 Attendance 
Monitoring System        

XAll        
 

 
$1,101.00 

  
$1,101.00 

1 1.2 Data Specialist        XAll        
 

 
$53,930.00 

  
$53,930.00 

1 1.3 Attendance 
Communication        

XAll        
 

    
$0.00 

1 1.4 Update Technology        XAll        
 

 
$10,000.00 

  
$10,000.00 

2 2.1 Curriculum Purchase 
(Annual)        

XAll         
 

$8,318.00 
 

$8,000.00 $16,318.00 

2 2.2 Professional 
Development        

XAll         
   

$2,544.00 $2,544.00 

2 2.3 Paraprofessionals        XAll         
   

$3,680.00 $3,680.00 
2 2.5 Implement data 

program - student 
records/monitoring 
progress        

XAll         
    

$0.00 

3 3.1 Maintain the County 
Supplemental 
Science Program        

XAll         
   

$6,000.00 $6,000.00 

3 3.2 Provide Parent 
Trainings at CAC 
Meetings        

XAll        
XStudents with 
Disabilities         

    
$0.00 

3 3.3 Token Economy        XAll         
 

$600.00 
  

$600.00 
3 3.4 Outdoor Education - 

Kidder Creek        
XAll         

   
$10,410.00 $10,410.00 

4 4.1 Siskiyou County 
Expelled Youth Plan        

XAll         
    

$0.00 

5 5.1 Foster Youth 
Coordinator        

Foster Youth 
 

$1,500.00 
  

$1,500.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
5 5.2 Communication with 

districts        
Foster Youth 

    
$0.00 

5 5.3 Coordinated Services        Foster Youth 
    

$0.00 
5 5.4 Student Supports        Foster Youth 

 
$8,500.00 

  
$8,500.00 
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2022-23 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

4,982,865 0 0.00% 0.00% 0.00% $0.00 0.00%  Total:         $0.00 
        LEA-wide 

Total:         $0.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $0.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

This table is automatically generated and calculated from the Goals section of the 2022 LCAP. 
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2021-22 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $148,221.75 $171,861.00 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Attendance Monitoring System        No      

X 
 

$3,304.00 $1,128 

1 1.2 Data Specialist        No      
X 
 

$37,218.50 $49,534 

1 1.3 Attendance Communication        No      
X 
 

$0.00 $0 

1 1.4 Update Technology        No      
X 
 

$3,000.00 $11,120 

2 2.1 Curriculum Purchase (Annual)        No      
X 
 

$16,179.00 $15,525 

2 2.2 Professional Development        No      
X 
 

$2,544.00 $940 

2 2.3 Paraprofessionals        No      
X 
 

$60,786.25 $68,575 

2 2.5 Implement data program - student 
records/monitoring progress        

No      
X 
 

$0.00 $0 

3 3.1 Maintain the County Supplemental 
Science Program        

No      
X 
 

$5,400.00 $5,680 

3 3.2 Provide Parent Trainings at CAC 
Meetings        

No      $0.00 $0 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
XX 

 
3 3.3 Token Economy        No      

X 
 

$600.00 $0 

3 3.4 Outdoor Education - Kidder Creek        No      
X 
 

$9,690.00 $10,159 

4 4.1 Siskiyou County Expelled Youth 
Plan        

No      
X 
 

$0.00 $0 

5 5.1 Foster Youth Coordinator        No      
Foster Youth 

 

$1,500.00 $1,500 

5 5.2 Communication with districts        No      
Foster Youth 

 

$0.00 $0 

5 5.3 Coordinated Services        No      
Foster Youth 

 

$0.00 $0 

5 5.4 Student Supports        No      
Foster Youth 

 

$8,000.00 $7,700 
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2021-22 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

$0         $0.00         $0.00         $0.00         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

This table was automatically populated from the 2021 LCAP.  Existing content should not be changed, but additional actions/funding can be added. 
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2021-22 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

$5,411,654 $0 0 0.00% $0.00 0.00% 0.00% $0.00 0.00% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 



 
 

2022-23 Local Control Accountability Plan for Siskiyou County Office of Education Page 55 of 63 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 



 
 

2022-23 Local Control Accountability Plan for Siskiyou County Office of Education Page 57 of 63 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
January 2022 
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Local Performance Indicator Self-Reflection  
 

Local Educational Agency (LEA) 
Name 

Contact Name and Title Email and Phone 
Siskiyou County Office of Education            Debbie Medeiros           

Associate Superintendent/SELPA 
Director 

dmedeiros@siskiyoucoe.net           
530-842-8441 

 

Introduction 
 
The State Board of Education (SBE) approved standards for the local indicators that support a local educational agency 
(LEA) in measuring and reporting progress within the appropriate priority area. The approved performance standards 
require an LEA to: 
 

• Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula 
(LCFF) priority. 

• Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing 
board/body in conjunction with the adoption of the Local Control and Accountability Plan (LCAP). 

• Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each 
local indicator. 

 
This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress 
on the local indicators. 
 

Performance Standards 
 
The performance standards for the local performance indicators are: 
 
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 
 
The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school 
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic 
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and 
to reports to educational partners and the public through the Dashboard. 
 
Implementation of State Academic Standards (LCFF Priority 2) 
 
The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to 
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through 
the Dashboard. 
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Parent and Family Engagement (LCFF Priority 3) 
 
This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school 
staff and families, builds partnerships for student outcomes and seeks input for decision-making. 
 
LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation 
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same 
meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the Dashboard. 
 
School Climate (LCFF Priority 6) 
 
The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of 
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within 
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a 
regularly scheduled meeting of the local governing board and to educational partners and the public through the 
Dashboard. 
 
Access to a Broad Course of Study (LCFF Priority 7) 
 
The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad 
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades 
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated 
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a 
regularly scheduled meeting and reports to educational partners and the public through the Dashboard. 
 
Coordination of Services for Expelled Students – County Office of Education (COE) 
Only (LCFF Priority 9) 
 
The county office of education (COE) annually measures its progress in coordinating instruction as required by California 
EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled meeting and 
reports to educational partners and the public through the Dashboard. 
 
Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 
 
The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through 
the Dashboard. 
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Self-Reflection Tools 
 
An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance 
indicator to educational partners and the public. 
 
The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document 
format.  In addition to using the self-reflection tools to report its progress on the local performance indicators to 
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its 
local governing board. The approved self-reflection tools are provided below. 
 
Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 
 
LEAs will provide the information below: 
 

• Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher 
positions 

• Number/percentage of students without access to their own copies of standards-aligned instructional materials 
for use at school and at home 

• Number of identified instances where facilities do not meet the "good repair" standard (including deficiencies and 
extreme deficiencies) 

 
   

Teachers  Number Percent 

Misassignments of Teachers of English Learners 0 0 

Total Teacher Misassignments 4 27% 

Vacant Teacher Positions 0 0 

 
Access to Instructional Materials Number Percent 

Students Without Access to Own Copies of Standards-Aligned Instructional 
Materials for Use at School and at Home 

0 0 

 
Facility Conditions Number 

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 
Deficiencies and Extreme Deficiencies) 

0 
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OPTION 2: Reflection Tool 
 
Recently Adopted Academic Standards and/or Curriculum Frameworks 
 
1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic 

standards and/or curriculum frameworks identified below. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA   
X 

3         

ELD (Aligned to ELA Standards) 
X 

1           

Mathematics – Common Core State Standards for Mathematics   
X 

3         

Next Generation Science Standards    
X 

4        

History-Social Science   
X 

3         
 
2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic 

standards and/or curriculum frameworks identified below available in all classrooms where the subject is 
taught. 

 
Rating Scale (lowest to highest) -  

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA   
X 

3         

ELD (Aligned to ELA Standards) 
X 

1           

Mathematics – Common Core State Standards for Mathematics   
X 

3         

Next Generation Science Standards   
X 

3         

History-Social Science   
X 

3         
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3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where 
they can improve in delivering instruction aligned to the recently adopted academic standards and/or 
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher 
pairing). 

 
Rating Scale (lowest to highest) -  

1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA   
X 

3         

ELD (Aligned to ELA Standards) 
X 

1           

Mathematics – Common Core State Standards for Mathematics   
X 

3         

Next Generation Science Standards   
X 

3         

History-Social Science   
X 

3         
 
Other Adopted Academic Standards 
 
4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board 

for all students. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

Career Technical Education    
X 

4        

Health Education Content Standards   
X 

3         

Physical Education Model Content Standards    
X 

4        

Visual and Performing Arts    
X 

4        

World Language   
X 

3         
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Support for Teachers and Administrators 
 
5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators 

during the prior school year (including the summer preceding the prior school year). 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Academic Standards 1 2 3 4 5 

Identifying the professional learning needs of groups of teachers or staff as a whole    
X 

4        

Identifying the professional learning needs of individual teachers    
X 

4        

Providing support for teachers on the standards they have not yet mastered    
X 

4        
 
 Optional Narrative (Limited to 1,500 characters) 
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is 

relevant to understanding its progress implementing the academic standards adopted by the state board. 
 
Parental Involvement and Family Engagement (LCFF Priority 3) 
 
Introduction 
Family engagement is an essential strategy for building pathways to college and career readiness for all students and 
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research 
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic 
outcomes, social emotional learning, etc.). 
 
Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: 1 
 

• Effective and authentic family engagement has been described as an intentional partnership of educators, 
families and community members who share responsibility for a child from the time they are born to becoming 
an adult.  

• To build an effective partnership, educators, families, and community members need to develop the knowledge 
and skills to work together, and schools must purposefully integrate family and community engagement with 
goals for students' learning and thriving.   

 
The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within 
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family 
engagement as part of their continuous improvement process and prior to updating their LCAP. 
 
For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of 
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be 
done in partnership with local families, using the tools of continuous improvement. 
 
Instructions 
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices 
in family engagement: 
 

1. Building Relationships between School Staff and Families  
2. Building Partnerships for Student Outcomes  
3. Seeking Input for Decision-Making 
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Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its 
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will 
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas 
identified. The results of the process should be used to inform the LCAP and its development process, including 
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP. 
 
LEAs are to implement the following self-reflection process: 
 

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure 
input from all groups of families, staff and students in the LEA, including families of unduplicated students and 
families of individuals with exceptional needs as well as families of underrepresented students.  
 

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families 
of unduplicated students and families of individuals with exceptional needs as well as families of 
underrepresented students.  

 
 

3. Based on the analysis of educational partner input and local data, identify the number which best indicates the 
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to 
highest): 
 
1 – Exploration and Research  
2 – Beginning Development  
3 – Initial Implementation  
4 – Full Implementation  
5 – Full Implementation and Sustainability 
 

4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to 
each section of the tool. 

 
5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP 

development process, as well as the development of other school and district plans. 
 
Sections of the Self-Reflection Tool  
 
Section 1: Building Relationships Between School Staff and Families 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Building Relationships 1 2 3 4 5 

1. Rate the LEA’s progress in developing the capacity of staff (i.e., 
administrators, teachers, and classified staff) to build trusting and 
respectful relationships with families. 

   
X 

4        

2. Rate the LEA’s progress in creating welcoming environments for 
all families in the community. 

   
X 

4        
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Building Relationships 1 2 3 4 5 
3. Rate the LEA’s progress in supporting staff to learn about each 

family’s strengths, cultures, languages, and goals for their 
children. 

   
X 

4        

4. Rate the LEA’s progress in developing multiple opportunities 
for the LEA and school sites to engage in 2-way 
communication between families and educators using 
language that is understandable and accessible to families. 

  
X 

3         

 
Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA's current strengths and 

progress in Building Relationships Between School Staff and Families.  
 
Our staff is excellent at working with our Moderate to Severe families.  They offer trainings, guidance, and 
encouragement to our families.        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Building Relationships Between School Staff and Families. 
 
An area of improvement for our LEA would be in the area of communicating with families in language that is 
understandable and accessible and offer more opportunities to share this information to the families.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Building 
Relationships Between School Staff and Families. 

 
We will provide additional opportunities for families to provide input.  We have few families that need translation 
services, and will provide those services when needed.        

 
Section 2: Building Partnerships for Student Outcomes 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Building Partnerships 1 2 3 4 5 

5. Rate the LEA’s progress in providing professional learning and 
support to teachers and principals to improve a school’s capacity 
to partner with families. 

   
X 

4        

6. Rate the LEA’s progress in providing families with information 
and resources to support student learning and development in 
the home. 

  
X 

3         

7. Rate the LEA’s progress in implementing policies or programs for 
teachers to meet with families and students to discuss student 
progress and ways to work together to support improved student 
outcomes. 

   
X 

4        
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Building Partnerships 1 2 3 4 5 
8. Rate the LEA’s progress in supporting families to understand and 

exercise their legal rights and advocate for their own students 
and all students.  

   
X 

4        

 
Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 

progress in Building Partnerships for Student Outcomes.   
 
Our staff offers trainings and guidance to our families.        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Building Partnerships for Student Outcomes. 
 
We need to improve in offering resources in developmental learning stages to our parents to help them navigate the 
needs of their special education child.  We also need to work on offering more opportunities for families to come 
together and learn from each others' experiences in special education.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Building 
Partnerships for Student Outcomes. 

 
We will provide additional opportunities for families to provide input.  We will also provide parent education 
workshops.        

 
Section 3: Seeking Input for Decision-Making 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Seeking Input 1 2 3 4 5 

9. Rate the LEA’s progress in building the capacity of and 
supporting principals and staff to effectively engage families in 
advisory groups and with decision-making. 

   
X 

4        

10. Rate the LEA’s progress in building the capacity of and 
supporting family members to effectively engage in advisory 
groups and decision-making. 

   
X 

4        

11. Rate the LEA’s progress in providing all families with 
opportunities to provide input on policies and programs, and 
implementing strategies to reach and seek input from any 
underrepresented groups in the school community. 

   
X 

4        
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Seeking Input 1 2 3 4 5 
12. Rate the LEA’s progress in providing opportunities to have 

families, teachers, principals, and district administrators work 
together to plan, design, implement and evaluate family 
engagement activities at school and district levels. 

  
X 

3         

 
Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and 

progress in Seeking Input for Decision-Making. 
 
We have made progress in building capacity of principals, staff, and family members in engaging in decision making.        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Seeking Input for Decision-Making. 
 
While we have made progress in building capacity, it is difficult to schedule times when all stakeholders can be 
present in order to plan and design family engagement activities.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for 
Decision-Making. 

 
We continue to work on finding better ways to build the capacity of principles, staff, and family members.        

 
School Climate (LCFF Priority 6) 
 
LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a 
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span 
(e.g., K–5, 6– 8, 9–12) in a text box provided in the California School Dashboard (response limited to 3,000 characters). 
LEAs will have an opportunity to include differences among student groups, and for surveys that provide an overall 
score, such as the California Healthy Kids Survey, report the overall score for all students and student groups. This 
summary may also include an analysis of a subset of specific items on a local survey and additional data collection tools 
that are particularly relevant to school conditions and climate. 
 

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned. 
 

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods 
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers? 

 
3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for 

continuous improvement purposes? Why? If you have already implemented actions, did you see the results you 
were seeking? 

 
On the survey presented to our students: 
 
94.6% of our students feel safe at school 
92.4% stated that the school is usually clean and tidy 
89.2% stated that school has interesting activities 
82.6% feel that they make a difference 
82.6% stated that they get to help decide school activities 
100% stated that a teacher or some other adult cares about them at school 
100% stated that a teacher or some other adult when they do a good job 
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100% stated that a teacher or some other adult notices when they are not at school 
100% responded that a teacher or some other adult listens when I have a problem at school 
 
Based on survey results, it appears that students feel safe and supported. However, they would like more input in 
deciding which activities are offered. 
        

 
Access to a Broad Course of Study (LCFF Priority 7) 
 
LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course 
of study by addressing, at a minimum, the following four prompts: 
 
1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students 

have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups, 
and individuals with exceptional needs served. (response limited to 1,500 characters) 
 

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are 
enrolled in, a broad course of study. The summary should identify any differences across school sites and student 
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent 
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500 
characters) 

 
3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing 

access to a broad course of study for all students. (response limited to 1,500 characters) 
 

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the 
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response 
limited to 1,500 characters) 

 
1.  All of our Courses are listed in our student information system—ALMA. We offer various levels of al core subjects. 
Students are placed according to their IEP's. 
 
2.  All of our students have access to and are enrolled in a broad courses of study as per their IEP's. 
 
3.  The only barrier for our students to receive a broad course of study is their intellectual ability.  Our moderate to 
severe students receive curriculum base on their intellectual level. 
 
4.  Not applicable 
        

 
Coordination of Services for Expelled Students – COE Only (LCFF Priority 9) 
 
Assess the degree of implementation of the progress in coordinating instruction for expelled students in your 
county. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Coordinating Instruction 1 2 3 4 5 

1. Assessing status of triennial plan [No response [No response [No response [No response [No response 
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Coordinating Instruction 1 2 3 4 5 
for providing educational services 
to all expelled students in the 
county, including: 

required] required] required] required] required] 

a. Review of required outcome 
data. 

    
X 

5       

b. Identifying existing educational 
alternatives for expelled pupils, 
gaps in educational services to 
expelled pupils, and strategies 
for filling those service gaps. 

    
X 

5       

c. Identifying alternative 
placements for pupils who are 
expelled and placed in district 
community day school 
programs, but who fail to meet 
the terms and conditions of 
their rehabilitation plan or who 
pose a danger to other district 
pupils. 

    
X 

5       

2. Coordinating on development and 
implementation of triennial plan 
with all LEAs within the county. 

    
X 

5       

3. Establishing ongoing collaboration 
and policy development for 
transparent referral process for 
LEAs within the county to the 
county office of education or other 
program options, including 
dissemination to all LEAs within 
the county a menu of available 
continuum of services for expelled 
students. 

   
X 

4        

4. Developing memorandum of 
understanding regarding the 
coordination of partial credit 
policies between district of 
residence and county office of 
education. 

    
X 

5       

 
 
Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 
 
Assess the degree of implementation of coordinated service program components for foster youth in your 
county. 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 
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Coordinating Services 1 2 3 4 5 

1. Establishing ongoing collaboration 
and supporting policy development, 
including establishing formalized 
information sharing agreements with 
child welfare, probation, Local 
Education Agency (LEAs), the 
courts, and other organizations to 
support determining the proper 
educational placement of foster 
youth (e.g., school of origin versus 
current residence, comprehensive 
versus alternative school, and 
regular versus special education). 

    
X 

5       

2. Building capacity with LEA, 
probation, child welfare, and other 
organizations for purposes of 
implementing school-based support 
infrastructure for foster youth 
intended to improve educational 
outcomes (e.g., provide regular 
professional development with the 
Foster Youth Liaisons to facilitate 
adequate transportation services for 
foster youth). 

    
X 

5       

3. Providing information and 
assistance to LEAs regarding the 
educational needs of foster youth in 
order to improve educational 
outcomes. 

    
X 

5       

4. Providing direct educational 
services for foster youth in LEA or 
county-operated programs provided 
the school district has certified that 
specified services cannot be 
provided or funded using other 
sources, including, but not limited to, 
Local Control Funding Formula, 
federal, state or local funding. 

    
X 

5       

5. Establishing ongoing collaboration 
and supporting development of 
policies and procedures that 
facilitate expeditious transfer of 
records, transcripts, and other 
relevant educational information. 

    
X 

5       

6. Facilitating the coordination of post-
secondary opportunities for youth by 
engaging with systems partners, 
including, but not limited to, child 
welfare transition planning and 
independent living services, 
community colleges or universities, 
career technical education, and 
workforce development providers. 

   
X 

4        
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Coordinating Services 1 2 3 4 5 

7. Developing strategies to prioritize 
the needs of foster youth in the 
community, using community-wide 
assessments that consider age 
group, geographical area, and 
identification of highest needs 
students based on academic needs 
and placement type. 

    
X 

5       

8. Engaging in the process of 
reviewing plan deliverables and of 
collecting and analyzing LEA and 
COE level outcome data for 
purposes of evaluating effectiveness 
of support services for foster youth 
and whether the investment in 
services contributes to improved 
educational outcomes for foster 
youth. 

   
X 

4        

 























































































































































































































































































































































 
 

RESOLUTION 21-22-07 
REGARDING THE EDUCATION PROTECTION ACCOUNT 

 
 
WHEREAS, the voters approved Proposition 30 on November 6, 2012;  
 
WHEREAS, Proposition 30 added Article XIII, Section 36 to the California Constitution effective 
November 7, 2012;  
 
WHEREAS, the provisions of Article XIII, Section 36(e) create in the state General Fund an Education 
Protection Account to receive and disburse the revenues derived from the incremental increases in 
taxes imposed by Article XIII, Section 36(f);  
 
WHEREAS, before June 30 of each year, the Director of Finance shall estimate the total amount of 
additional revenues, less refunds that will be derived from the incremental increases in tax rates made 
pursuant to Article XIII, Section 36(f) that will be available for transfer into the Education Protection 
Account during the next fiscal year; 
 
WHEREAS, if the sum determined by the State Controller is positive, the State Controller shall transfer 
the amount calculated into the Education Protection Account within ten days preceding the end of the 
fiscal year;   
 
WHEREAS, all monies in the Education Protection Account are hereby continuously appropriated for the 
support of school districts, county offices of education, charter schools and community college districts; 
  
WHEREAS, monies deposited in the Education Protection Account shall not be used to pay any costs 
incurred by the Legislature, the Governor or any agency of state government;  
WHEREAS, a community college district, county office of education, school district, or charter school 
shall have the sole authority to determine how the monies received from the Education Protection 
Account are spent in the school or schools within its jurisdiction;  
 
WHEREAS, the governing board of the district shall make the spending determinations with respect to 
monies received from the Education Protection Account in open session of a public meeting of the 
governing board;  
 
WHEREAS, the monies received from the Education Protection Account shall not be used for salaries or 
benefits for administrators or any other administrative cost;  
 
WHEREAS, each community college district, county office of education, school district and charter school 
shall annually publish on its Internet website an accounting of how much money was received from the 
Education Protection Account and how that money was spent;  
 
 
WHEREAS, the annual independent financial and compliance audit required of community college 
districts, county offices of education, school districts and charter schools shall ascertain and verify 
whether the funds provided from the Education Protection Account have been properly disbursed and 
expended as required by Article XIII, Section 36 of the California Constitution;  
 



 
 

WHEREAS, expenses incurred by community college districts, county offices of education, school 
districts and charter schools to comply with the additional audit requirements of Article XIII, Section 36 
may be paid with funding from the Education Protection Act and shall not be considered administrative 
costs for purposes of Article XIII, Section 36. 
 
NOW, THEREFORE, IT IS HEREBY RESOLVED: 
 
1. The monies received from the Education Protection Account shall be spent as required by Article 

XIII, Section 36 and the spending determinations on how the money will be spent shall be made in 
open session of a public meeting of the governing board of the Siskiyou County Office of Education; 
 

2. In compliance with Article XIII, Section 36(e), with the California Constitution, the governing board of 
the Siskiyou County Office of Education has determined to spend the monies received from the 
Education Protection Act as attached. 

 
Passed and adopted, June 22, 2022. 
 
AYES:  
NOES:  
ABSENT:  
ABSTENTIONS:  
 
 
 
____________________________________  ________________________________  
Kermith R. Walters John Bennett  
County Superintendent Board President  
 
 
   
 

 



Siskiyou County Office of Education

Education Protection Account Program by Resource Report

Esitmated Expenditures by Function through: June 30, 2023

For Fund 01, Resource 1400 Education Protection Account

Description Object Codes Amount

AMOUNT AVAILABLE FOR THIS FISCAL YEAR

Adjusted Beginning Fund Balance 9791-9795 0.00

Local Control Funding Formula Sources 8010-8099 67,703.00

Federal Revenue 8100-8299 0.00

Other State Revenue 8300-8599 0.00

Other Local Revenue 8600-8799 0.00

All Other Financing Sources and Contributions 8900-8999 0.00

Deferred Revenue 9650 0.00

TOTAL AVAILABLE 67,703.00

EXPENDITURES AND OTHER FINANCING USES        Function

(Objects 1000-7999)

Instruction 1000-1999 0.00

Instruction-Related Services

Instructional Supervision and Administration 2100-2150 0.00

AU of a Multidistrict SELPA 2200 0.00

Instructional Library, Media, and Technology 2420 67,703.00

Other Instructional Resources 2490-2495 0.00

School Administration 2700 0.00

Pupil Services

Guidance and Counseling Services 3110 0.00

Psychological Services 3120 0.00

Attendance and Social Work Services 3130 0.00

Health Services 3140 0.00

Speech Pathology and Audiology Services 3150 0.00

Pupil Testing Services 3160 0.00

Pupil Transportation 3600 0.00

Food Services 3700 0.00

Other Pupil Services 3900 0.00

Ancillary Services 4000-4999 0.00

Community Services 5000-5999 0.00

Enterprise 6000-6999 0.00

General Administration 7000-7999 0.00

Plant Services 8000-8999 0.00

Other Outgo 9000-9999

TOTAL EXPENDITURES AND OTHER FINANCING USES 67,703.00

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00
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Universal Prekindergarten in California 

 
Decades of research demonstrate that an early and strong foundation for learning matters. Children who have effective 
learning opportunities before Kindergarten (K) have an advantage in school and in life over children who do not, especially 
children with adverse childhood experiences. Children who attend quality preschool programs are more prepared for 
school in terms of their early literacy, language, and math skills, their executive function, and social-emotional 
development. In some cases, preschool participants are less likely to be identified for special education services or to be 
held back in elementary school than children who do not attend developmentally-informed preschool programs that 
include strong educational components. 
 
California is poised to realize Universal PreKindergarten (UPK) for all four-year-old children, and to expand services for 
three-year-old children through bold leadership and the unprecedented investments in the Budget Act of 2021, including 
Universal Transitional Kindergarten (UTK) and expansion of the California State Preschool Program (CSPP). 
 
The tumult of the COVID-19 pandemic accelerated a call to action to ensure a strong educational foundation for all 
children, emphasizing the critical role of our education system in supporting children and families’ needs and how local 
flexibility fuels community capacity to meet their needs. California’s leaders responded with historic investments in family 
support, child development and care, and education. Yet, as the 2020 Master Plan for Early Learning and Care highlights, 
realizing the promise of early childhood investments will require all partners—across early learning and care, early 
education, elementary education, and expanded learning and extended care communities—to work together to create a 
stronger system designed to meet the needs of the whole child and their families. 
 

The California Universal PreKindergarten Planning and Implementation Grant Program – Overview of 
County Offices of Education Support Function 

 
The 2021–22 State Budget package established the UPK Planning and Implementation Grant Program as a state early 
learning initiative with the goal of expanding access to PreKindergarten (Pre-K) programs at local educational agencies 
(LEAs). More information about this program is further outlined in the UPK Planning and Implementation Grant Program 
– LEA Planning Template (LEA Planning Template), which can be found on the California Department of Education’s (CDE’s) 
website at https://www.cde.ca.gov/ci/gs/em/. 
 
Under the provisions of California Education Code (EC) Section 8281.5(c), grant funds are allocated to school districts, 
charter schools, and county offices of education (COEs) with K enrollment in specific years, according to a specified 
formula. In addition, funds are allocated to COEs to support countywide planning and capacity building around UPK. 
 
These funds may be used for costs associated with providing countywide planning and capacity building services to help 
LEAs in their county create or expand CSPP or Transitional Kindergarten (TK) programs, or to establish or strengthen 
partnerships with other providers of Pre-K education within the LEA, including Head Start programs, to ensure that high-
quality options are available for four-year-old children. Allowable costs include, but are not necessarily limited to, planning 
costs, hiring and recruitment costs, staff training and professional development, classroom materials, and supplies. 
 
As a condition of receiving grant funds, state law requires each LEA to create a plan articulating how all children in the 
attendance area of the LEA will have access to full-day learning programs the year before K that meet the needs of parents, 
including through partnerships with the LEA’s expanded learning offerings, the After School Education and Safety (ASES) 
Program, the CSPP, Head Start programs, and other community-based early learning and care programs (EC Section 
8281.5). 
 

https://www.cde.ca.gov/ci/gs/em/
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Under state law, the plan must be developed for consideration by the LEA’s governing board or body at a public meeting 
on or before June 30, 2022, after which the LEA must provide data, as specified by the State Superintendent of Public 
Instruction, to the CDE. COEs are also required to develop and present a plan that describes how the COE is providing 
support for countywide planning and capacity building efforts for UPK planning and implementation (EC Section 
8281.5). Additionally, COEs will be required to submit the required data questions outlined in this template. If a COE 
operates a TK and K program, it must also develop a UPK Plan and provide the CDE with required data as outlined in 
the LEA Planning Template. 
 
The CDE released the UPK Planning and Implementation Grant Program - COE Countywide Planning and Capacity Template 
to: (1) offer planning questions for COE consideration in developing comprehensive plans for supporting LEAs to plan and 
implement UPK that meet community and family needs, and (2) outline the data that will be required for submission to 
the CDE to meet the requirements of EC Section 8281.5. 
 
COEs should develop plans for how they will support LEAs in their county to assess options, make decisions, and construct 
plans that address the required questions and consider the recommended questions found in this template. COEs should 
communicate with the LEAs in their county about the types of information, resources, and technical assistance the COE is 
able to offer to support the UPK planning process. 
 
The California County Superintendents Educational Services Association (CCSESA) developed The Universal 
Prekindergarten Planning Toolkit: A Resource for County Offices of Education in California as a resource guide that can be 
found at https://ccsesa.org/?wpfb_dl=7924. It offers approaches and examples of how COEs can assist LEAs with planning 
for both UPK as well as preschool through third grade (P-3) continuum alignment and capacity building. The toolkit is a 
companion document to align with focus areas outlined in the LEA Planning Template. CCSESA also developed a UPK LEA 
Assessment Tool to support the ongoing planning process to expand access to Pre-K programs that can be found at 
https://ccsesa.org/?wpfb_dl=7925. 
 

Universal PreKindergarten County Office of Education Countywide Planning and Capacity Template 
 
This template mirrors the format of the LEA Planning Template and includes recommended and required planning 
questions. Collectively, the recommended and required questions form a set of core planning questions the CDE believes 
are critical for COEs to answer in order to effectively support the development of comprehensive, responsive, and 
community-centered UPK Plans locally.  

• Recommended Questions: All COEs are highly encouraged to incorporate answers to these questions in their UPK 
Plans. Responses to these questions are not required for submission to the CDE, but do support more holistic 
planning to meet the intent of these funds. 

• Required questions: All COEs will be required to answer the required data questions outlined in this template in a 
survey that will be issued by the CDE following the June 30, 2022, deadline for LEAs to present their plans to their 
governing boards.   

 
The CDE will be collecting information on the answers to the COE required questions after July 30, 2022, in a survey. This 
will allow the CDE to learn about how COEs are supporting LEAs as they move through the planning and implementation 
process. 
 
The questions required for submission to the CDE should be answered based on how the COE supported LEAs in advance 
of their June 30, 2022, plan presentations to local governing boards, as well as how the COE plans to continue to support 
implementation of UPK in the county through 2025–26. 
 
The UPK COE Planning Template is organized as follows: 

1. Self-Certification 
2. Projected Enrollment and Needs Assessment 
3. Focus Area Planning 

a. Vision and Coherence 

https://ccsesa.org/?wpfb_dl=7925
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b. Community Engagement and Partnerships 
c. Workforce Recruitment and Professional Learning 
d. Curriculum, Instruction, and Assessment 
e. LEA Facilities, Services, and Operations 

 
 
 

Key Considerations 
 

Staffing County Office of Education Capacity for Planning, Communication, and Coordination 
 
Local partnerships are critical to successful UPK implementation both at the district and county levels. COEs should play a 
key role in facilitating the development and strengthening of partnerships with local service providers in support of local 
UPK implementation that meets children and families’ needs. Many funding opportunities available to support UPK 
implementation have been made available, and COEs are in a unique position to coordinate efforts across LEAs so that 
funding can achieve maximal impact. To that end, the CDE encourages COEs to include plans to hire personnel to focus on 
effective UPK implementation in their county including supporting communication and coordination with LEAs, extended 
learning and care programs and partners, other local service providers, institutions of higher education (IHEs), and other 
community partners involved in UPK implementation related to planning, grant management, and implementation. 

 
 

Transitional Kindergarten Implementation Timeline 
 
As a condition of receipt of apportionment, school districts and charter schools must implement universally available TK 
for all four-year-old children by 2025–26 (EC Section 48000[c][1]). COEs should support LEAs to consider how this 
implementation timeline will impact elements of their UPK Plan, including whether implementing UTK on a faster timeline 
through early admittance TK (ETK) (children who turn four between July 1 and September 1 of the school year will not 
qualify for ETK, but will qualify for TK in 2025– 26) will allow the LEA to reach economies of scale with regard to the number 
of classrooms and TK teachers needed. The table below illustrates the UTK implementation timeline, including eligibility 
and ratios. 
 
Table: TK Eligibility, Ratio, and Class Size Requirements by Fiscal Year 
 
Type of 
Requirement 2021–22 2022–23 2023–24 2024–25 2025–26 

Eligibility Turn five between 
September 2 and 
December 2; at 
district discretion, 
turn five between 
December 3 and 
the end of the 
school year 

Turn five between 
September 2 and 
February 2; at 
district discretion, 
turn five between 
February 3 and 
the end of the 
school year 

Turn five between 
September 2 and 
April 2; at district 
discretion, turn 
five between April 
3 and the end of 
the school year 

Turn five between 
September 2 and 
June 2; at district 
discretion, turn 
five between June 
3 and the end of 
the school year 

Turn four by 
September 1 

Ratios Not specified 1:12 1:10** 1:10** 1:10** 

Class Size 24 24 24 24 24 

* Average class size across the school site. 
** Subject to future legislative appropriation. 
*** Pursuant to EC 37200 the end of the school year is June 30th. 
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Supporting a Preschool through Third Grade Continuum 
 
The CDE recently launched a P–3 Alignment Initiative rooted in research that suggests the gaps in children’s opportunities 
and learning outcomes demand system-level reform at the state, county, district, school, and community level. Through 
this work, the CDE hopes to disrupt inequities, address bias, and promote equitable opportunities for California’s early 
learners. UPK implementation presents a critical opportunity to strengthen P-3 alignment, as a means of sustaining and 
accelerating the improved child outcomes associated with high-quality, early learning experiences. Additional information 
about the CDE’s P-3 Alignment Initiative can be found at https://www.cde.ca.gov/ci/gs/p3/. 
 
COEs should support LEAs to create UPK Plans that are aligned with the vision of a P-3 continuum. This includes supporting 
districts to engage leadership and staff from across different departments and divisions in the UPK planning effort. These 
could include district staff from the early education department (if there is one), curriculum and instruction, student 
programs, workforce, human resources, business services, special education, multilingual education, expanded learning 
and afterschool, and facilities. COEs should support LEAs to engage the families and extended learning and care providers 
in these planning efforts as well. 
 

Full-Day, Extended Learning and Care 
 
State law does not require LEAs to operate a TK program that offers full-day early learning to all children the year before 
K; however, LEAs must articulate how they plan to ensure access to full-day, early learning programming to all students, 
and how they are partnering or plan to partner with other programs, such as those listed in the statute, to ensure every 
child has access to extended learning and care that, combined, equates to a full-day of programming that meets the 
community’s needs. COEs can play an important role in supporting LEAs to identify the needs of families and design a UPK 
implementation model that meets these needs. 
 
Additionally, starting in the 2022–23 school year, LEAs receiving Expanded Learning Opportunities Program (ELO-P) 
funding must offer nine hours of combined instructional time and expanded learning opportunities per instructional day 
to all unduplicated children enrolled in TK and at least 30 intersession days; however, LEAs are not required to exclusively 
use ELO-P funding to meet the requirement. LEAs can also partner with Head Start, CSPP, ASES, or other community-based 
child care programs to fund and provide the additional extended learning and care hours needed to reach nine hours. (EC 
Section 46120). COEs can assist LEAs in developing partnerships with extended learning and care partners to provide these 
services. Some strategies include making connections across district and extended learning program staff, facilitating input 
and engagement sessions, convening partner meetings, providing lists of contacts, and more. 
 

Creating Joint or Aligned Plans 
 
COEs are encouraged to support joint planning efforts in instances where a joint plan is most effective or feasible. LEAs 
are permitted to partner in creating a joint UPK Plan and may submit the same plan for multiple LEAs. Small and rural LEAs 
serving similar communities, especially those with low TK or K average daily attendance (ADA), are strongly encouraged 
to consider creating a joint UPK Plan which includes non-district learning programs serving four-year-old children. LEAs 
are also encouraged to consider partnering with other nearby LEAs to submit a joint UPK Plan or with their COE to create 
a single, countywide plan. These joint plans should be developed in conjunction with CSPP, Head Start, other preschool 
programs, and early learning and care providers. COEs play a critical role in supporting these joint planning efforts among 
LEAs. COEs are also encouraged to collaborate with other COEs, as needed and applicable, in order to support capacity 
and effectiveness of the planning and support provided. 

https://www.cde.ca.gov/ci/gs/p3/
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UPK Planning Template 

Self-Certification 
 
In the data collection survey submitted to the CDE, COEs must self-certify they developed a plan that was presented for 
consideration by the governing board or body at a public meeting on or before June 30, 2022, for how the COE is providing 
support for countywide planning and capacity building efforts for UPK planning and implementation. 
 
1. Please complete the following table: 

COE Name 
Contact Name and Title of the 
Individual Self-Certifying the 
Statement Above 

Email Phone 

Siskiyou County Office of 
Education 

Allan Carver, Assistant 
Superintendent 
 

acarver@siskiyoucoe.net 5308428400 

 
2. Did the COE develop a joint plan with another COE? 

No 

 
3. If the COE answered Yes to Question 2, what other COEs are part of this joint plan? 
 

 
4. Did the COE support any LEAs to develop joint plans? 

Yes [If yes, list LEAs; open response] 

 
Big Springs Elementary School District 
Bogus Elementary School District 
Butteville Elementary School District 
Butte Valley Unified School District 
Delphic Elementary School District 
Dunsmuir Elementary School District 
Forks of Salmon Elementary School District 
Gazelle Elementary School District 
Grenada Elementary School District 
Happy Camp Elementary School District 
Hornbrook Elementary School District 
Junction Elementary School District 
Klamath River Elementary School District 
Little Shasta Elementary School District 
McCloud Elementary School District 
Montague Elementary School District 
Mount Shasta Elementary School District 
Scott Valley Unified School District 
Seiad Elementary School District 
Weed Elementary School District 
Willow Creek Elementary School District 
Yreka Union Elementary School District 
Golden Eagle Charter School 
Northern United-Siskiyou Charter School 
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Projected Enrollment and Needs Assessment 

 
   

Required Questions 
 
The CDE will be collecting this information after the COE plan is presented to the governing board and after districts have presented their plans to their local 
governing boards. 
1. What data sources has the COE used to support LEAs in the development of enrollment projections or needs assessments? [select all that apply] 

TK and K census day and cumulative enrollment counts from 2013 through 2019 as reported to the CDE (these may be acquired through the CDE TK Data 
web page at https://www.cde.ca.gov/ds/ad/filestkdata.asp) 

Count of births in each ZIP Code in California as reported by the California Health and Human Services Agency (CHHS); estimated counts of births in each 
LEA from 2013 through 2019; and estimated count of births in each LEA three, four, five, and six years prior to 2013 through 2026 (these may be found on 
the CHHS Live Birth Profiles by ZIP code web page at https://data.chhs.ca.gov/dataset/cdph_live-birth-by-zip-code) 

Estimated population of three-, four-, five-, and six-year-old children for each county from 2013 through 2026 produced by the Department of Finance 
(DOF) (these may be found on the DOF Projections web page at https://www.dof.ca.gov/forecasting/demographics/projections/) 

“P-2B County Population by Age” (XLSX), the DOF County Population Projections by Age projection (these can be found on the DOF Projections web page 
at https://www.dof.ca.gov/forecasting/demographics/projections/) 

CHHS Live Birth Profiles by ZIP Code (these can be found at https://data.chhs.ca.gov/dataset/cdph_live-birth-by-zip-code) 

CDE TK and Kindergarten enrollment by school and LEA (these can be found on the CDE TK Data web page at https://www.cde.ca.gov/ds/ad/filestkdata.asp) 

Other local birth rate data 

Head Start Program Information Report 

California Department of Social Services (CDSS) Licensing data 

Quality Counts California (QCC) Common Data File 

Local First 5 needs assessments 

American Institute for Research Early Learning Needs Assessment Tool 

California Child Care Resource and Referral (R&R) Network data tools 

 
   

https://www.cde.ca.gov/ds/ad/filestkdata.asp
https://data.chhs.ca.gov/dataset/cdph_live-birth-by-zip-code
https://www.dof.ca.gov/forecasting/demographics/projections/
https://www.dof.ca.gov/forecasting/demographics/projections/
https://data.chhs.ca.gov/dataset/cdph_live-birth-by-zip-code
https://www.cde.ca.gov/ds/ad/filestkdata.asp
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2. Has the COE partnered with local Head Start providers, CSPP, local childcare and development planning councils (LPCs), R&R agencies, or other early learning 
and care partners to leverage existing data to inform LEA needs assessments? [Select all the apply] 

Head Start providers 

CSPP providers 

R&R agencies 

Other early learning and care partners [open response] 

 
 
Siskiyou Child Care Council 
College of the Siskiyous 
 

 
3. Has the COE provided technical assistance to LEAs in any of the following areas related to projecting enrollment and assessing needs? [select all that apply] 

Data analysis capacity building to support staff to refine enrollment projections and project staffing needs based on community context 

Information on program eligibility requirements to project enrollment across programs 

Information on available resources and programs to support workforce pipeline development to staff UPK 

Projecting staffing needs 
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Focus Area A: Vision and Coherence 

 
 Recommended Planning Questions 
 
The CDE recommends LEAs prioritize these questions as part of their UPK Plan in addition to required questions. 
1. What is the COE’s vision for UPK from a countywide perspective? 

The Siskiyou County Office of Education vision is for a coordinated, well supported, effort over the next several 
years to design and implement a system of early care best suited to the unique needs of our students, families, 
schools and communities. 
The Siskiyou County Office of Education is committed to working with each of our 22 LEA’s and 2 Charters that 
serve early education populations to create a stronger system designed to meet the needs of each child and 
family across an aligned preschool to third grade system. 
This plan offers a starting point and template for the work that will ensure in the coming years. The Siskiyou COE 
will submit a plan on behalf of all the LEAs as well describing how it will support countywide planning and 
capacity building for UPK. This will include facilitation of ongoing public engagement to inform county, regional 
and local opportunities best suited to meeting the unique needs found across Siskiyou County communities. 
Funding directed to districts in our county signals a significant investment to support planning and 
implementation costs associated with expanding prekindergarten options, such as universally-available 
transitional kindergarten (TK), CSPP, and Head Start for eligible students, and other local and community-based 
partnerships. It is important for districts to include partners such as CSPP, Head Start, and other early learning 
and care providers in the co-creation of the local plan. Engaging all partners in the community will enhance 
resources for families and children and fully utilize and coordinate available resources, including facilities, staff, 
and funding. 
The Projected Enrollment and Needs Assessment Recommended Planning Questions will be completed by each 
LEA, as a county-wide average would be inaccurate in identifying actual needs. 
Each LEA will use local and recognized state data sources about projected TK enrollment, staffing, facilities, 
before school or after-school expanded learning opportunities, and parental needs and preferences related to 
early learning and care programs for three- and four-year-old children in their LEAs attendance area. They will do 
this by working with local early learning and care partners such as CSPP, Head Start programs, LPCs, R&Rs, and 
community care providers, and utilize data sources such as LPC Needs Assessment data, Head Start Needs 
Assessments, and First 5 Siskiyou Kindergarten Readiness among others. 
 

 
Required Questions 

 
CDE will be requiring this information be completed after the plan is presented to the governing board. 
 
1. How many districts is the COE offering or planning to offer support to? 

22 

 
2. How many districts have accepted or participated in COE-administered UPK planning supports within the county to 

date?  
22 

 
3. How many charters is the COE supporting or planning to support within the county?  

2 

 
4. What proportion of districts and charters is the COE supporting or planning to support within the county?  



Universal Prekindergarten Planning and Implementation Grant Program for Siskiyou County Office of Education Page 11 of 22 

100 

 
5. How did the COE support LEAs to develop a local vision for UPK?  

The Siskiyou County Office and Local Planning Council met through the spring of 2022 to develop the local vision 
from input shared at LPC meetings and Siskiyou Child Care Council meetings. Additional input was gathered by the 
Assistant Superintendent of Educational Services via county school administrator meetings, and by the Educational 
Services Department through established community networks such as Cradle to Careers for Siskiyou and the College 
of the Siskiyous Early Childhood Education faculty and staff. In such a small rural county the knowledgeable 
individuals intersect frequently across these groups and have established relationships in place. 

 
6. Has the COE supported or does the COE plan to support districts to incorporate UPK into their Local Control and 

Accountability Plans (LCAPs)? 

Yes 

 
7. Did the COE implement or is the COE planning to implement internal organizational structures or modifications to 

ensure that COE child development and early education staff collaborate and coordinate effectively with staff in other 
departments within the COE (for example, Special Education, Curriculum and Instruction) 

Yes [if yes, what changes were made or what changes are planned; open response] 

 
 
 The COE funded an additional day per week for the LPC Coordinator to work with the Educational Services 
Department. This team is not tasked with establishing a UPK Advisory Group to support implementation. Early Head 
Start, SELPA and ASES staff are also included, and have been providing data and insight to the plan. 

 
8. Does the COE plan to support LEAs in the county to either apply to operate a CSPP contract or apply to expand existing 

CSPP contracts? [select one] 

Yes - the COE will support LEAs that plan to apply to administer a new CSPP contract in future years (if funding is 
appropriated by the legislature) 

 
9. In which of the following Focus Area A: Vision and Coherence areas has the COE provided technical assistance to LEAs? 

[select all that apply] 

Adjusting classroom practices to support the district’s UPK model (for example, mixed-age classrooms) 

Creating inclusive classrooms, including implementing Universal Design for Learning 

Models for administrative structures that support effective UPK programs and facilitate connections with the ELO-
P and non-LEA-administered early learning and care programs 

Support for developing and applying to administer a CSPP contract 

Developing templates or frameworks for drafting a P-3 vision that incorporates partners’ and parents’ voices 

Technical assistance on how to integrate UPK and P-3 in the district LCAP 

Guidance on best practices for smooth transitions through the P-3 continuum 

Considerations for TK early admittance 

Implementing internal organization changes to ensure LEA child development and early education staff collaborate 
and coordinate effectively with staff in other departments within the LEA (for example, Special Education, 
Curriculum and Instruction) 
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Focus Area B: Community Engagement and Partnerships 

 
   

Required Questions 
 
1. Is the COE collaborating with other COEs (for example, sharing resources, developing joint plans, administering joint 

technical assistance sessions) to provide UPK planning and implementation support to LEAs? 

No 

 
   

2. Which partners has the COE worked with or convened to support UPK implementation in their county? 

Special Education Local Plan Areas (SELPAs) 

R&R Agencies 

First 5 County Commission 

CSPP Providers 

Head Start Providers 

Community-based organizations (CBOs) providing early learning and care 

Parent engagement centers (for example, Parent Training and Information Center [PTIC], Community Parent 
Resource Center [CPRC], Family Empowerment Centers [FEC]) 

Other [open response] 

 
 
To date the above have been involved and represented their boards and partners. In Year 1 of this plan the UPK 
Advisory will further this communication to include the following in developing novel or necessary approaches to 
the shifts in early education, family options, workforce development and community collaboration. 
Special Education Local Plan Areas (SELPAs) 
Community-based organizations (CBOs) providing early learning and care; 
Parent engagement centers (for example, Parent Training and Information Center [PTIC], Community Parent 
Resource Center [CPRC], Tribal Leadership and Head Start; 
District curriculum groups; 
District business officials’ groups. 
 

 
3. What forums has the COE joined, administered, or convened to elevate and support UPK implementation within the 

county? 
 

R&R Agency meetings or forums 

First 5 County Commission meetings 

Local QCC meetings 

County Child Welfare Agency meetings or forums 
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Other local forums [open response] 

 
 

ASES Advisory, Cradle to Careers for Siskiyou, College ECE Faculty and staff 

 
4. How has the COE worked with community-based extended learning and care providers to share information about 

UPK planning and implementation? 

Provided information to the R&Rs and LPCs to share with providers 

Provided information about changes in law and eligibility for early learning and care programs 

Other [open response] 

 
 

To date the above have been involved and represented their boards and partners. In Year 1 of this plan the UPK 
Advisory will further this communication to include the following actions  in developing novel or necessary 
approaches to the shifts in early education, family options, workforce development and community collaboration. 
Provided information about changes in law and eligibility for early learning and care programs; 
Provided information on how community-based providers could alter their service models to provide early learning 
and care opportunities for younger children or to provide; extended learning and care after school; 
Helped community-based providers identify which district they are located in; 
Helped connect community providers to staff at their local school or district. 
 

 
5. In which of the following Focus Area B: Community Engagement and Partnerships areas has the COE has provided 

technical assistance to LEAs? [select all that apply] 

Support for community engagement activities including best practices for coordination with LPCs, Local QCC 
Consortia, First 5 county commissions, Head Start Policy Councils, and other early learning and care leadership 
tables 

Guidance on best practices for enrolling more children with disabilities in UPK classrooms and providing services in 
inclusive settings 

Strategies for meeting the ELO-P requirements through different models of extended learning and care, including 
models of blending and layering funding to support the nine-hour day and ensuring developmentally-informed 
environments for young children 

Provided information and technical assistance on the intersection of TK and ELO-P 

Shared information about allowable blending, braiding and layering of programs, including examples 

Provided information about various funding streams that are available to districts to support inclusion programs 
(for example, early intervention special education dollars) 
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Focus Area C: Workforce Recruitment and Professional Learning 

 
   

 
Required Questions 

 
1. How is the COE supporting districts in creating a pipeline of ethnically, culturally, and racially diverse, multilingual TK 

and early education teachers? 

Creating pipeline programs to elevate the qualifications of existing early education staff, including targeted 
recruitment of racially and culturally diverse individuals 

Encouraging workforce programs to offer culturally competent mentoring and coaching 

Encouraging preparation programs to offer coursework during non-traditional hours, for example, after 6 p.m. 

Offering or collaborating to offer paid internship and apprenticeship programs 

Working with local public IHEs to establish or implement culturally and linguistically responsive preparation 
programs 

 
   

2. Which of the following strategies does the COE intend to use to support a pipeline of diverse and effective prospective 
TK teachers to earn a Multiple Subject Teaching Credential? [select all that apply] 

Partner with one or more local accredited IHEs or other COEs to help support teachers holding less than a full 
credential to complete requirements to earn a Preliminary Multiple Subject Teaching Credential 

Request to join an existing intern preparation program to recruit and prepare teachers 

Request to join an existing apprenticeship cohort program to recruit and prepare teachers 

Establish a relationship with other LEAs to establish pathways for high school students interested in a career in CSPP 
or in P-3 teaching through Career Technical Education programs, dual enrollment programs, clubs, registered 
apprenticeships, or other such early recruitment opportunities 

Partner with the California Center on Careers to contact registrants who might be interested in becoming teachers 
in the county 

Apply for workforce development funding and competitive grant opportunities from the CDE 

Provide a stipend for tuition and fees for coursework leading to a Multiple Subject Teaching Credential 

Collaborate with IHEs to offer unit-bearing coursework at a local LEA site during times that work for teachers and 
other interested staff members [list IHEs; open response] 

Partner with an IHE to provide other services to candidates seeking to earn a Multiple Subject Teaching Credential 

Create a countywide matrix of workforce programs to share with LEAs and prospective educators 

Other [describe, open response] 

 
 To leverage these partners and shared efforts we propose to provide those interested in pursuing TK teaching 
careers information regarding grants, supportive and professional opportunities specific to TK teachers and support 
them with time, incentives and administrative support to participate in those opportunities. 
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The Consortium will it was upon existing collaboration with districts, College of the Siskiyous, and Siskiyou County 
Workforce Development initiatives to: 

• Facilitate placement of college-funded student interns in educational settings to promote education 
career pathways 

• Promote use of REACH University by local LEA administrators to move classified staff into teaching 
pathways 

• Create a mentor/teacher training program, a model/laboratory school with distance learning capability 
that will allow teachers from all districts in our geographically large county to access the lab school 
virtually for professional learning, coaching and examples of environmental requirements in practice. 

• Promote development of a Cohort program that will allow TK Teachers to acquire the required 24 units 
of ECE courses needed. 

• Encourage independent application to other educational funding sources such as the FAFSA, local 
foundation scholarships to supplement ongoing pursuit of Early Educational qualifications 

 
 
3. Which of the following strategies does the LEA intend to employ to support diverse and effective prospective TK 

teachers, including multilingual educators, to meet the requirements under EC Section 48000(g)(4)? [select all that 
apply] 

Partner with a local IHE offering eligible early childhood education or childhood development coursework 

Partner with an IHE or COE to operate cohort models for LEA teachers earning 24 units 

Provide information on scholarship and grant opportunities 

Apply for workforce development funding and grant opportunities 

Provide a stipend for tuition, fees, and other programmatic costs associated with obtaining credit-based 
coursework or a degree 

Provide a stipend for tuition, fees, and other programmatic costs associated with obtaining a Child Development 
Teacher Permit 

Offer advice to existing teachers on ECE requirements and how to meet the requirements 

Offer IHE coursework at a local LEA site during times that work for teachers 

Develop or work with an established mentorship program to support new TK teachers 

Lead a coalition application for statewide grants (for example, partner with districts to apply for statewide grants) 

Create a countywide matrix of workforce programs to share with LEAs and prospective educators 

Other [describe, open response] 

 
 Communication of these supports across the county will intentionally address, and invite, the unique cultural  
perspectives represented by our Child Care Council, Local Planning Council and Cradle to Careers for Siskiyou. These 
points of intersection include family resource centers, our local tribal leaders, health and welfare support systems, 
county government, and workforce development projects such as the Qualtiy Counts CA (QCC) Workforce Pathways 
grant, SiskiyouWorks and Strong Workforce grant, as well as Pre/TK-12 and higher education institutions. 
 
Siskiyou COE will host, coordinate and/or sponsor professional learning workshops and training as well as QRIS-
related training and meetings. Continue coordination with College of the Siskiyous to provide professional growth 
advising, academic advising, consulting, mentoring, technical assistance, referral services, and permit 
application/renewal/upgrade assistance in order to help recruit and retain qualified staff in state-subsidized, 
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center-based programs. We will continue to maintain a countywide email list that links staff to local, regional and 
statewide quality trainings and support services sponsored by partner agencies/networks (e.g. CPIN, WestEd., PITC, 
CIBC, CDTC, CSEFEL, CECO online, CompSAT, CECMP Mentor Teacher/Director Program, College of the Siskiyous, 
Siskiyou County Office of Education, Resource & Referral agencies, Head Start, Early Head Start, First 5 Siskiyou, 
Quality Counts Siskiyou, Region 2 First 5 T&TA Hub). This email list also links providers to recent research, practical 
classroom resources, news about current trends, grant opportunities and information on best practices. 
 
Siskiyou COE will work together to strengthen partnerships with Quality Counts Siskiyou. First and foremost 
beginning with the end in mind, adopting a clear vision and setting clear expectations for: 
Communicating regularly to set strong connection and build trusting relationships; 
Creating an MOU for specific activities and commitments to the partnership and team vision; 
Create space for partners to commit at the capacity they have with room to grow; 
Adopt honesty, trust, good faith and transparency as key guiding principles; 
Continue to implement creative ways to bring in “missing partners” as the systems develop; 
Align goals with LEA Plans and needs in mind and check in as we develop to assure that team members agree and 
support the collective goals. 
 

 
4. Which of the following strategies does the LEA intend to employ to support diverse and effective prospective CSPP or 

LEA-operated preschool teachers, including multilingual educators, to obtain a Child Development Teacher Permit? 
[select all that apply] 

Partner with an IHE (including both community colleges and four-year IHEs) offering eligible early childhood 
education or childhood development coursework 

Partner with an IHE or COE to operate cohort models for educators working towards a Child Development Teacher 
Permit 

Provide information on scholarship and grant opportunities 

Apply for workforce development funding and grant opportunities 

Provide a stipend for tuition, fees, and other programmatic costs associated with obtaining credit-based 
coursework or an associate or baccalaureate degree 

Offer advising and transcript analysis to prospective CSPP teachers on requirements and support individual planning 
for how to meet the Child Development Teacher Permit requirements 

Offer unit-bearing coursework at a local district site during times that work for teachers 

 
   

5. In which of the following Focus Area C: Workforce Recruitment and Professional Learning areas has the COE provided 
technical assistance to LEAs? [select all that apply] 

Additional guidance on UPK workforce requirements (TK, CSPP, and other early learning and care providers) 

Creating joint professional learning opportunities for preschool and elementary school teachers within LEAs or 
across LEA- and CBO-administered programs in the county 

Sharing strategies to support the teacher pipeline (for example, strategies for recruiting multilingual educators, the 
impact of cohort models, ways to implement apprenticeships or residency programs, etc.) 

Creating professional learning opportunities to provide school site leaders with more early childhood knowledge 

Building partnerships with IHEs or COEs to support professional learning opportunities and degree attainment 
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Support for communications to recruit prospective educators and share grant and scholarship opportunities to 
support degree attainment 
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Focus Area D: Curriculum, Instruction, and Assessment 

 
   

Required Questions 
 
1. If any LEAs in the county administer CSPP, does the COE plan to support them with providing any of the following 

language model(s) for CSPP students? [select all that apply] 

English-only instruction with home-language support 

 
   

2. In which of the following Focus Area D: Curriculum, Instruction, and Assessment areas has the COE provided technical 
assistance to LEAs? [select all that apply] 

Guidance on the selection, development, or integration of developmentally-informed curricula and aligning 
curricula across the early grades 

Guidance on how to adopt the California Preschool Learning Foundations and the California Preschool Curriculum 
Frameworks into a specific UPK setting (for example, mixed-age classrooms) 

Guidance on instructional practices to support children with disabilities in UPK (for example, implementing 
Universal Design for Learning, providing specialized job embedded services in the classroom with peer models, and 
implementing social-emotional strategies such as the Pyramid Model) and partnerships with early learning and care 
providers to support services for children with disabilities 

Specific instructional strategies to support specific skills including, but not limited to, children’s social-emotional 
development and home language development 

Other [open response] 

 
 Year 1 of the plan implementation will focus on these topics. With multiple districts and low enrollment the capacity 
and considerations for staffing will inform the learning, coaching and implementation in these areas. 
The COE will support districts in incorporating the elements they need into their UPK Plans. 
Guidance on how to adopt the California Preschool Learning Foundations and the California Preschool Curriculum 
Frameworks into a specific UPK setting (for example, mixed-age classrooms); 
Guidance on the selection, development, or integration of developmentally-informed curricula and aligning 
curricula across the early grades; 
Guidance and best practices on how to monitor and support curriculum fidelity in UPK settings; 
Guidance on how to support effective classroom organization practices and behavior management strategies to 
ensure a positive learning environment for a diverse population of UPK students; 
Guidance on instructional practices to support children with disabilities in UPK (for example, implementing 
Universal Design for Learning, providing specialized job embedded services in the classroom with peer models, and 
implementing social-emotional strategies such as the Pyramid Model) and partnerships with early learning and care 
providers to support services for children with disabilities; 
Specific instructional strategies to support specific skills including, but not limited to, children’s social-emotional 
development and home language development; 
Guidance on appropriate assessment selection and utilization. 
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Focus Area E: LEA Facilities, Services, and Operations 

 
   

Required Questions 
 
1. In which of the following Focus Area E: LEA Facilities, Services, and Operations areas has the COE provided or plans to 

provide technical assistance to LEAs? [select all that apply] 

Guidance on how to modify an elementary school classroom to serve young children, including but not limited to 
proximity of bathrooms within or near classrooms and location of parking near drop-off locations 

Strategies to address transportation issues related to UPK access and enrollment 

Guidance to support strategies that ensure TK students have access to meals and LEAs implement age-appropriate 
meal time practices, including adequate time to eat 

Making modifications to district data systems to support access to UPK assessment data and other relevant 
information across community and elementary school settings 

Best practices for preventing displacement of early learning education programs operated by non-LEA 
administrators on LEA campuses and transitioning programs to serve younger children (or to offer extended 
learning opportunities, including in intersession and summer) 

Utilizing outdoor learning environments 

Other [open response] 

 
 Providing guidance on use of the ECERS. 
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Technical Assistance Questions 

 
The CDE is collecting information on the type(s) and topics of technical assistance that COEs may need to support LEAs to 
implement effective UPK programming. 
 
The following questions are optional. However, unlike the recommended questions included in Focus Areas A through E, 
the CDE will be collecting any information that LEAs wish to provide in response to these questions via the survey that the 
CDE administers to collect the required data questions above. 
 
1. How is the COE developing capacity to support UPK? [select all that apply] 

Hiring a dedicated staff person to focus on UPK or P-3 

Providing technical assistance or coaching on key issues such as braided and blended funding models, curriculum 
and instruction best practices 

Facilitating standing capacity building, peer learning, or collaboration meetings 

Integrating the LPC with UPK planning and implementation efforts 

Serving as a liaison between LEAs and early education community partners 

Holding forums for parents 

Partnering with other COEs to increase or share expertise 

Partnering with the local First 5 county commission 

Joining UPK or P-3 webinars offered by the CDE 

Joining trainings or webinars offered by other organizations 

 
   

2. What is the COE learning about UPK planning and implementation locally?  
Locally the needs and assets vary greatly across so many small rural districts. Siskiyou County has a dedicated 
and knowledgeable Early Childhood Education community and is already comfortable working closely with its 
LPC. 
Many aspects of this plan help identify areas that need our attention first. The UPK Implementation Advisory 
Meetings are designed to facilitate that process in Year 1 and going forward. We see our setting as having unique 
needs that can be met with novel and creative approaches that we develop jointly with the entire early childhood 
education and care community. 
 

 
3. What are common LEA challenges that the COE is encountering and supporting?  

Staffing and capacity challenges at all levels are significant, and finding time for the new learning will require 
patience and communication across the UPK- Grade 3 spectrum. 
 
The Siskiyou County Office of Education is uniquely situated to lead a consortium of LEAs because of the 
communication and relationships already in existence with our elementary districts, high school CTE/Strong 
Workforce, and with teacher career pathway projects already underway across our county.  This overall need is 
punctuated by identified areas of high risk for young children county-wide. 
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Our close-knit communities and community-based child care are valued, but the absence of services to address 
needs such as those identified above, and others, can be better met by a high-quality UPK workforce that has 
the cultural and community capacity to deliver necessary resources and support that meet the needs of families 
in Siskiyou County. The coordination of educational models, workforce development and IHE opportunities is a 
challenge, but one this plan is designed to address. 
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Universal Prekindergarten in California 

 
Decades of research demonstrate that an early and strong foundation for learning matters. Children who have effective 
learning opportunities before kindergarten have an advantage in school and in life over children who do not, especially 
children with adverse childhood experiences. Children who attend quality preschool programs are more prepared for 
school in terms of their early literacy, language, and math skills, their executive function, and social emotional 
development. In some cases, preschool participants are less likely to be identified for special education services or to be 
held back in elementary school than children who do not attend developmentally-informed preschool programs that 
include strong educational components. 
 
California is poised to realize universal prekindergarten (UPK) for all four-year-old children, and to expand services for 
three-year-old children through bold leadership and the unprecedented investments in the Budget Act of 2021, including 
universal transitional kindergarten (UTK) and expansion of the California State Preschool Program (CSPP). 
 
The tumult of the COVID-19 pandemic accelerated a call to action to ensure a strong educational foundation for all 
children, emphasizing the critical role of our education system in supporting children and families’ needs and how local 
flexibility fuels community capacity to meet their needs. California’s leaders responded with historic investments in family 
support, child development and care, and education. Yet, as the Master Plan for Early Learning and Care highlights, 
realizing the promise of early childhood investments will require all partners—across early learning and care, early 
education, elementary education, and expanded learning and extended care communities—to work together to create a 
stronger system designed to meet the needs of the whole child. 
 

The California Universal Prekindergarten Planning and Implementation Grant Program – Overview 
 
California seeks to set children on a trajectory of lifelong success by investing in early and equitable learning experiences, 
including infant and toddler supports, such as family leave and access to infant and toddler care, universal preschool for 
all four-year-old children, and enhanced educational experiences across an aligned preschool to third grade system. 
 
The 2021–22 State Budget package established the UPK Planning and Implementation Grant Program as a state early 
learning initiative with the goal of expanding access to prekindergarten programs at local educational agencies (LEAs). This 
grant program provides $200 million for the California Department of Education (CDE) to allocate directly to LEAs based 
on a statutory formula to support planning and implementation costs associated with expanding prekindergarten options, 
such as universally-available transitional kindergarten (TK), CSPP, and Head Start for eligible students, and other local and 
community-based partnerships.  It is important for LEAs to include partners such as CSPP, Head Start, and other early 
learning and care providers in the co-creation of the local plan. Engaging all partners in the community will enhance 
resources for families and children and fully utilize and coordinate available resources, including facilities, staff, and 
funding. 
 
Under the provisions of California Education Code (EC) Section 8281.5, grant funds are allocated to school districts, charter 
schools, and county offices of education (COEs) with kindergarten enrollment in specific years, according to a specified 
formula. In addition, funds are allocated to COEs to support countywide planning and capacity building around UPK. 
 
Grant funds may be used for costs associated with creating or expanding CSPP or TK programs, or to establish or 
strengthen partnerships with other providers of prekindergarten education within the LEA, including Head Start programs, 
to ensure that high-quality options for prekindergarten education are available for four-year-old children. Allowable costs 
include, but are not limited to: (1) planning costs, (2) hiring and recruitment costs, (3) staff training and professional 
development, (4) classroom materials, and (5) supplies. 
 
As a condition of receiving grant funds, state law requires each LEA to create a plan articulating,  
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how all children in the attendance area of the LEA will have access to full-day learning programs the year before 
kindergarten that meet the needs of parents, including through partnerships with the LEA’s expanded learning 
offerings, the After-School Education and Safety Program, the California state preschool program, Head Start 
programs, and other community-based early learning and care programs (EC Section 8281.5). 

 
Under state law, the plan must be developed for consideration by the LEA’s governing board or body at a public meeting 
on or before June 30, 2022, after which the LEA must provide data, as specified by the State Superintendent of Public 
Instruction, to the CDE. The CDE must encumber funds by June 30, 2024. LEAs will have until June 30, 2025, to use the 
funds. 
 
In addition, the 2021–22 State Budget also established the Expanded Learning Opportunities Program (ELO-P). The intent 
of the program is that all LEAs offer all unduplicated students in classroom-based instructional programs access to 
comprehensive afterschool and intersessional expanded learning opportunities. The ELO-P requires LEAs to offer in-
person before or after-school expanded learning opportunities that, when added to the core instructional day, are no 
fewer than nine hours of combined instructional time and expanded learning opportunities per instructional day (EC 
Section 46120). 
 
In 2021–22, all LEAs must offer all TK through sixth grade (TK–6) classroom-based, unduplicated pupils an ELO-P and 
provide access to 50 percent of TK–6 enrolled, classroom-based, unduplicated pupils. Commencing in 2022–23, as a 
condition of apportionment, LEAs with an Unduplicated Pupil Percentage (UPP) at or above 80 percent must offer an ELO-P 
to all TK–6 classroom-based pupils and provide access to all TK–6 classroom-based pupils upon parent or guardian request. 
LEAs with an UPP below 80 percent must offer an expanded learning opportunity to all TK–6 classroom-based, 
unduplicated pupils and provide access to 50 percent of TK–6 enrolled classroom-based, unduplicated pupils. LEAs 
receiving ELO-P funding must meet all TK–6 requirements, which include, but are not limited to, offering a minimum of a 
nine-hour day for students TK–6 during the school year, providing pupil access, and offering 30 non-school days of 
programming, such as during summer and intersession periods. 
 
Summer and intersession programming are also offered through many other early learning programs such as CSPP, Head 
Start, and early learning and care providers. Sharing costs, staff, and resources can support implementation of TK that 
provides for full-day supports while also meeting parental needs and supporting parental choice of program and setting 
type. LEAs should consider how these services will be offered as part of their UPK Plan. For key definitions related to UPK 
in California, see Appendix I. 
 

Planning Template Purpose 
 
The UPK Planning Template has been created to: (1) offer planning questions for LEA consideration in developing 
comprehensive plans for UPK that meet community and family needs, and (2) outline the data that will be required for 
submission to the CDE to meet the requirements of EC Section 8281.5. 
 
This template includes recommended and required planning questions. Collectively, the recommended and required 
questions form a set of core planning questions the CDE believes are critical to supporting the development of a 
comprehensive, responsive, and community-centered UPK Plan.  

• Recommended Questions: LEAs are highly encouraged to incorporate answers to these questions in their UPK 
Plans. Responses to these questions are not required for submission to the CDE but do support more holistic 
planning that meets the intent of these funds. 

• Required questions: LEAs will be required to answer the required data questions outlined in this template in a 
survey that will be issued by the CDE following the June 30, 2022, deadline for LEAs to present their plans to their 
governing boards. 

 
The CDE will be collecting information on the answers to the required questions after July 30, 2022, in a survey. This will 
allow the CDE to learn about how LEAs are planning to implement UPK, and to identify what additional support may be 
needed to help LEAs as they move along the implementation process. 
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The questions required for submission to the CDE should be answered based on what the LEA plans to implement in the 
2022–23 school year. However, the CDE encourages that LEAs, when developing their UPK Plan for consideration by their 
local governing board, look beyond the first year of implementation and lay the foundation for the full implementation 
period. The CDE also encourages LEAs to look to their Local Control and Accountability Plans (LCAPs) to identify where 
their LCAPs already include relevant opportunities for alignment, and to consider the results of the UPK planning and 
implementation efforts as it pertains to future updates to their LCAPs. 
 
The UPK Planning Template is organized as follows: 

1. Self-Certification 
2. Projected Enrollment and Needs Assessment 
3. Focus Area Planning 

a. Vision and Coherence 
b. Community Engagement and Partnerships 
c. Workforce Recruitment and Professional Learning 
d. Curriculum, Instruction, and Assessment 
e. LEA Facilities, Services, and Operations 

4. Technical Assistance Questions 
 
The CDE encourages COEs to use this template as a guide for developing their own plans for how they will support the 
districts in their county to assess options, make decisions, and construct a plan that includes the required questions and 
considers the recommended questions found in this template. 
 

Accompanying Guidance 
 
To help introduce LEA leaders to early education concepts, agencies, and structures, the CDE will release an accompanying 
Guidance Document in early 2022, that will include information on the following: 

1. Local LEA indirect service agencies and partners (for example, child care local planning council [LPC], Resource and 
Referral program [R&R], Alternative Payment Program [APP]); 

2. Allowable ways to layer funding sources and programs to achieve full-day programming for four-year-old children; 
3. Requirements for TK and early education facilities; 
4. UPK workforce requirements for CSPP and TK educators, including the Early Learning Career Lattice, Commission 

on Teacher Credentialing (CTC) Child Development Teacher Permit information, information on the Multiple 
Subject Teaching Credential requirements, and TK educator professional learning; 

5. Other available resources for UPK Implementation: 
a. Workforce development grants and funds that can be accessed to help candidates obtain early education and 

TK qualifications (for example, federal stimulus funds, Educator Effectiveness Block Grant, and others); 
b. Funding sources that can be utilized for facilities; 
c. Funding sources that can be utilized for extended learning and care; 

6. Research on the importance of participating in quality early education and research demonstrating the long-term 
impact on attendance, behavior, graduation rates, and academic and career success; and 

7. Other resources aligned with the questions presented in the UPK Planning Template. 
 
Additionally, the CDE will work with partners to ensure the release of additional information and technical assistance in 
the form of guidance, resources, tools, and regularly-scheduled webinars. Topics will include workforce, support for 
multilingual learners, and inclusive early education practices, among others. 
 

Directions, Timeline, and Suggested Planning Process 
 
LEAs are encouraged to use this template to fulfill the EC Section 8281.5 requirement to create a UPK Plan that articulates 
how the LEA will facilitate access to full-day learning for all children the year before kindergarten, including their 
partnerships with CSPP, Head Start, other preschool partners, and extended learning and care partners. The CDE will 
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disseminate a survey to collect responses to the required questions in this template following the June 30, 2022, deadline 
for presenting plans to the local governing board.  
 
The CDE recommends the following process and timeline after the release of this UPK Planning Template in December 
2021: 

1. LEAs convene a planning team, including staff from the early learning department and Head Start (if these exist), 
curriculum and instruction, student programs, workforce and human resources (HR), business services, special 
education, multilingual education, expanded and after-school learning, and facilities. 

2. The CDE, along with partners, will release guidance, resources, and additional information to support LEAs in the 
development of their UPK plan. LEAs should review this guidance as part of their planning process, and COEs 
should use the guidance to inform the support they offer to LEAs. 

3. COEs develop plans for how they will support LEAs in their county to assess options, make decisions, and construct 
plans that address the required questions and consider the recommended questions found in this template. COEs 
should communicate with the LEAs in their county about the types of information, resources, and technical 
assistance the COE is able to offer to support the UPK planning process. 

4. LEAs conduct outreach and engagement activities with local R&Rs, LPCs, and existing extended learning and care 
providers including early learning and child care providers operating within the LEA’s enrollment attendance 
boundary.  

5. LEAs convene a public engagement process to gather input and perspectives to inform the plan. This engagement 
process should include parents, early learning communities (including CSPP, Head Start, and the Head Start Policy 
Council), and expanded learning communities (including the After-School Education and Safety [ASES] Program). 
To ensure meaningful engagement, the CDE recommends LEAs complete this by March 1, 2022.  

6. If the LEA wants technical assistance from their COE, the CDE recommends LEAs submit a draft of the UPK Plan to 
their COE for review by April 15, 2022. 

7. Planning teams meet with the COE to discuss the LEA’s draft, including local constituency input, by June 1, 2022. 
8. Planning teams present a draft plan to the school board by June 30, 2022. 
9. The plan shall demonstrate how families will have access to full-day learning programs the year before 

kindergarten that meet the needs of parents, including through partnerships with the LEA’s expanded learning 
offerings, the ASES Program, CSPP, Head Start programs, and other community-based early learning and care 
programs. 

 
Following the presentation of the plan to the LEA's school board, the LEA shall respond to the CDE's subsequent requests 
for information no later than July 31, 2022. 
 

Key Considerations 
 

Transitional Kindergarten Implementation Timeline 
 
As a condition of receipt of apportionment, school districts and charter schools must implement universally available TK 
for all four-year-old children by 2025–26 (EC 48000[c][1]). LEAs are encouraged to consider how this implementation 
timeline will impact elements of their UPK Plan, including whether implementing UTK on a fast timeline will allow the LEA 
to reach economies of scale with regard to the number of classrooms and TK teachers needed. The table below illustrates 
the UTK implementation timeline, including eligibility and ratios. 
 
Table: TK Eligibility, Ratio, and Class Size Requirements by Fiscal Year 
 
Type of 
Requirement 2021–22 2022–23 2023–24 2024–25 2025–26 

Eligibility Turn five between 
September 2 and 
December 2; at 
district discretion, 

Turn five between 
September 2 and 
February 2; at 
district discretion, 

Turn five between 
September 2 and 
April 2; at district 
discretion, turn 

Turn five between 
September 2 and 
June 2; at district 
discretion, turn 

Turn four by 
September 1 
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Type of 
Requirement 2021–22 2022–23 2023–24 2024–25 2025–26 

turn five between 
December 3 and 
the end of the 
school year 

turn five between 
February 3 and 
the end of the 
school year 

five between April 
3 and the end of 
the school year 

five between June 
3 and the end of 
the school year 

Ratios Not specified 1:12 1:10** 1:10** 1:10** 

Class Size 24 24 24 24 24 

* average class size across the school site 
** Subject to future legislative appropriation 
 

Supporting a Preschool through Third Grade Continuum 
 
The CDE recently launched a Preschool through Third Grade (P–3) Alignment Initiative rooted in research that suggests 
the gaps in children’s opportunities and learning outcomes demand system-level reform at the state, county, district, 
school, and community level. Through this work, the CDE hopes to disrupt inequities, address bias, and promote equitable 
opportunities for California’s early learners. UPK implementation presents a critical opportunity to strengthen P–3 
alignment, as a means of sustaining and accelerating the improved child outcomes associated with high-quality, early 
learning experiences. 
 
To ensure the LEA’s plan is aligned with the vision of a P–3 continuum, the development team for the LEA UPK Plan (for 
which this document is a template) should include staff from the early education department (if there is one), curriculum 
and instruction, student programs, workforce, HR, business services, special education, multilingual education, expanded 
learning and afterschool, and facilities. Furthermore, to create a strong UPK system that meets families’ needs, the voices 
and choices of parents should be centered. Furthermore, LEAs should conduct outreach to the early learning and care 
providers that operate within the zip codes that the LEA serves to include them in informing the development of the LEA’s 
UPK Plan. 
 
As a best practice, the CDE recommends LEAs convene a public engagement process to gather input and perspectives to 
inform the plan by March 1, 2022. This engagement process should include parents, early education communities 
(including CSPP and Head Start), expanded learning communities (including the ASES Program), and early learning and 
care (including center- and home-based child care) in order to gather information from impacted communities to inform 
the development of this plan. 
 

Full-Day, Extended Learning and Care 
 
State law does not require LEAs to operate a TK program that offers full-day early learning to all children the year before 
kindergarten; however LEAs must articulate how they plan to offer full-day, early learning programming to all students, 
and how they are partnering or plan to partner with other programs, such as those listed in the statute, to ensure that 
every child has access to extended learning and care that, combined, equates to a full-day of programming that meets the 
community’s needs. 
 
Additionally, starting in the 2022–23 school year, LEAs receiving ELO-P funding must offer nine hours of combined 
instructional time and expanded learning opportunities per instructional day to all unduplicated children enrolled in TK 
and at least 30 intersession days; however, LEAs are not required to exclusively use ELO-P funding to meet the 
requirement. LEAs can instead partner with Head Start, CSPP, ASES, or other community-based child care programs to 
fund and provide the additional extended learning and care hours needed to reach nine hours. (EC Section 46120). This 
would allow the LEA to use ELO-P funds to provide additional service hours or services for additional children. 
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Creating Joint or Aligned Plans 
 
LEAs are permitted to partner in creating a joint UPK Plan and may submit the same plan for multiple LEAs. Small and rural 
LEAs serving similar communities, especially those with low TK or kindergarten average daily attendance (ADA), are 
strongly encouraged to consider creating a joint UPK Plan which includes non-district learning programs serving four-year-
old children. LEAs are also encouraged to consider partnering with other nearby LEAs to submit a joint UPK Plan or with 
their COE to create a single, countywide plan. These joint plans should be developed in conjunction with CSPP, Head Start, 
other preschool programs, and early learning and care providers. 
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UPK Planning Template 

Self-Certification 
 
In the data collection survey submitted to the CDE, LEAs must self-certify they developed a plan that was presented for 
consideration by the governing board or body at a public meeting on or before June 30, 2022, for how all children in the 
attendance area of the LEA will have access to full-day learning programs the year before kindergarten that meet the 
needs of parents, including through partnerships with the LEA’s expanding learning offerings, ASES, CSPP, Head Start 
programs, and other community-based early learning and care programs. 
 
1. Please complete the following table: 

LEA Name 
Contact Name and Title of the 
Individual Self-Certifying the 
Statement Above 

Email Phone 

Siskiyou County Office of 
Education 

Allan Carver, Assistant 
Superintendent 
 

acarver@siskiyoucoe.net  

 
2. Did the LEA develop a joint plan with multiple LEAs (for example, multiple small and rural LEAs serving similar 

communities or countywide plans developed with support of the COE for all LEAs in the county)? [select one] 

Yes 

 
3. If the LEA answered Yes to Question 2, what other LEAs are part of this joint plan? 
Big Springs Elementary School District 
Bogus Elementary School District 
Butteville Elementary School District 
Butte Valley Unified School District 
Delphic Elementary School District 
Dunsmuir Elementary School District 
Forks of Salmon Elementary School District 
Gazelle Elementary School District 
Grenada Elementary School District 
Happy Camp Elementary School District 
Hornbrook Elementary School District 
Junction Elementary School District 
Klamath River Elementary School District 
Little Shasta Elementary School District 
McCloud Elementary School District 
Montague Elementary School District 
Mount Shasta Elementary School District 
Scott Valley Unified School District 
Seiad Elementary School District 
Weed Elementary School District 
Willow Creek Elementary School District 
Yreka Union Elementary School District 
Golden Eagle Charter School 
Northern United Siskiyou Charter School 
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Projected Enrollment and Needs Assessment 

Recommended Planning Questions 
 
The CDE recommends LEAs prioritize these questions as part of their UPK Plan in addition to required questions. 

1. What do existing data sources indicate about parental needs and preferences related to early learning and care programs for three- and four-year-old 
children in the LEAs attendance area? (LEAs are encouraged to work with local early learning and care partners such as CSPP, Head Start programs, LPCs, 
R&Rs, and APPs, and utilize data sources such as LPC Needs Assessment data, Head Start Needs Assessments, and so on) 

2. Using the projected TK enrollment for the LEA provided by the CDE, make modifications to the LEA’s TK student estimates and make cumulative facilities 
and staffing estimates needed each year from school year 2022–23 to 2025–26.  Complete the following tables.  

 
Table: Projected Student Enrollment 

Type of Student 2019–20 

Current 
(TK-eligible children 
turn five between 
September 2 and 

December 2, 
inclusive) 

2022–23 
(TK-eligible children 
turn five between 
September 2 and 

February 2, inclusive) 

2023–24 
(TK-eligible children 
turn five between 
September 2 and 

April 2, inclusive)4 

2024–25 
(TK-eligible children 
turn five between 

September 2 and June 
2, inclusive) 

2025–26 
(TK-eligible children 

turn four by 
September 1) 

TK Students       

CSPP (if applicable)       

 
Table: Facilities Estimates (Cumulative) 

Type of Facility 2019–20 Current 2022–23 2023–24 2024–25 2025–26 

TK Classrooms       

CSPP Classrooms       

Head Start or Other 
Early Learning and 
Care Classrooms 

      

 
Table: Staffing Estimates (Cumulative) 

Type of Staff 2019–20 Current 2022–23 2023–24 2024–25 2025–26 

TK Teacher’s 
Assistants 

      

CSPP (if applicable)       
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Type of Staff 2019–20 Current 2022–23 2023–24 2024–25 2025–26 

Other CSPP 
Classroom Staff (if 
applicable) 

      

Early Education 
District-level staffing 
(if applicable) 

      

 
3. As part of the ELO-P requirements, EC Section 8281.5 requires LEAs to offer or partner in offering in-person before school or after-school expanded learning 

opportunities that, when added to daily instructional minutes, are no fewer than nine hours of combined instructional time and expanded learning 
opportunities per instructional day, including through partnerships with the LEA’s expanding learning offerings, ASES, CSPP, Head Start programs, and other 
community-based early learning and care programs. 

 
Consider your estimated number of TK students. Estimate the number of TK students that will utilize extended learning and care services in addition to the TK 
instructional minutes. Then, working with local early learning and care and expanded learning partners, estimate the number of slots available for TK students in 
the following programs: 
 
Table: Projected Number of TK Students Utilizing Extended Learning and Care 

2019–20 Current 2022–23 2023–24 2024–25 2025–26 

      

 
Table: Projected Number of Slots Available for TK Students 

Slot Type 2019–20 Current 2022–23 2023–24 2024–25 2025–26 

Head Start       

ASES Program/ELO-P       

 
Required Questions 

 
CDE will be requiring this information be completed after the plan is presented to the governing board. 
There are no required questions in this section.  
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Focus Area A: Vision and Coherence 

 
In order to provide equity of access for all students and their families, it is vital for the LEA, in partnership with early 
learning and care programs, to develop a coherent educational system that begins with UPK, includes access to TK and 
other options for all four-year-old children, and provides nine hours of programming per day through a combination of 
instructional time and extended learning and care opportunities for those families who choose this option. 
 
In planning for UPK, consider how the LEA’s administrative structure will support school leadership in building connections 
between them and expanded learning programs as well as early learning and care programs (CSPP, Head Start, other 
subsidized or privately administered preschool and child care programs) to provide UPK programing and before school 
and after-school, intersession, and summer learning and care. 
 
 Recommended Planning Questions 
 
The CDE recommends LEAs prioritize these questions as part of their UPK Plan in addition to required questions. 
1. What is the LEA’s vision for UPK? 

Our vision is for a coordinated, well supported, effort over the next several years to design and implement a 
system of early care best suited to the unique needs of our students, families, schools and communities. 
 
The Siskiyou County Office of Education is a committed to working together with each of our 22 LEA’s and 2 
Charters to create a stronger system designed to meet the needs of each child and family across an aligned 
preschool to third grade system. 
 
This county-wide plan is provided for each district to present to their board for consideration in June 2022. It 
offers a starting point and template for the work that will ensure in the coming years. The Siskiyou COE will 
submit its own plan as well describing how it will support countywide planning and capacity building around 
UPK. This will include facilitation of ongoing public engagement to inform county, regional and local 
opportunities best suited to meeting the unique needs found across Siskiyou County communities. 
 
Funding directed to districts in our county signals a significant investment to support planning and 
implementation costs associated with expanding prekindergarten options, such as universally-available 
transitional kindergarten (TK), CSPP, and Head Start for eligible students, and other local and community-based 
partnerships. It is important for districts to include partners such as CSPP, Head Start, and other early learning 
and care providers in the co-creation of the local plan. Engaging all partners in the community will enhance 
resources for families and children and fully utilize and coordinate available resources, including facilities, staff, 
and funding. 
 
The Projected Enrollment and Needs Assessment Recommended Planning Questions will be completed by each 
LEA, as a county-wide average would be inaccurate in identifying actual needs. 
 
Each LEA will use local  and recognized state data sources about projected TK enrollment, staffing, facilities, 
before school or after-school expanded learning opportunities, and parental needs and preferences related to 
early learning and care programs for three- and four-year-old children in their LEAs attendance area. They will do 
this by working with local early learning and care partners such as CSPP, Head Start programs, LPCs, R&Rs, and 
community care providers, and utilize data sources such as LPC Needs Assessment data, Head Start Needs 
Assessments, and First 5 Siskiyou  Kindergarten Readiness among others. 
 

 
Required Questions 
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CDE will be requiring this information be completed after the plan is presented to the governing board. 
 
1. Which of the following model(s) of service delivery does the LEA plan to implement for UPK for all four-year-old 

children, including classes fully inclusive of children with disabilities, to provide access to the least restrictive 
environment for learning? [select all that apply] 

TK offered at all sites 

TK offered at some sites 

TK stand-alone classes 

TK and kindergarten combination classes 

CSPP and TK combination classes (CSPP funding and ADA funding) 

Locally-funded preschool and TK combination classes 

CSPP stand-alone classes 

Head Start stand-alone classes 

Other [describe, open response] 

 
 
Each LEA will determine models and partners that may include TK and small and large family child care 
collaborations among all the others above. 
 
 

 
2. Does the LEA plan to implement full-day TK, part-day TK, or both?  [select one] 

Both 

 
3. Describe how the model(s) of service delivery selected in the preceding two questions will be implemented across the 

LEA’s sites and why. 
This plan is developed on behalf of Siskiyou County LEA’s  to provide the foundation for each district to use the next 
several years in developing their local delivery of service models.  To do this as effectively as possible Year 1  will 
make use of the coordinated work by a county Universal Preschool Leadership Team to support districts  and 
community partners in their local efforts. 

 
4. Does the LEA plan to begin operating a CSPP or expand its current CSPP contract? [select one] 

No - the LEA has no plans to begin or expand a CSPP contract in future years 

 
5. If the LEA answered yes in question four, what age of children does the LEA plan to serve through a CSPP contract? 

[select all that apply] 

Three-year-old children 

Four-year-old children who will not be enrolled in TK in the current school year 

Four-year-old children who will be enrolled in early admittance TK on their fifth birthday but who are not yet 
enrolled because their birthday does not fall in the range for which LEAs are fully funded to support TK. (Note: 
children whose birthdays fall outside of this range can be served in TK at LEA option from the beginning of the 
school year, but LEAs only generate ADA after the child’s fifth birthday.) 
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Four-year-old children who are enrolled in TK, including early admittance TK (CSPP would provide extended learning 
and care in addition to the TK instructional day) 

 
6. Please indicate if the LEA plans to serve students eligible for early admittance TK, for children whose fifth birthday 

occurs after the enrollment date for the year of implementation (see implementation timeline above)?  
 
a. 2022–23 (Birthdays February 3 or after) [select one] 

Maybe 

 
b. 2023–24 (Birthdays April 3 or after) [select one] 

Maybe 

 
c. 2024–25 (Birthdays June 3 or after) [select one] 

Maybe 
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Focus Area B: Community Engagement and Partnerships 

 
To successfully implement UPK and create a P–3 continuum, LEAs will need to cultivate relationships and collaborate with 
both internal and external partners. 
 
 Recommended Planning Questions 
 
The CDE recommends LEAs prioritize these questions as part of their UPK Plan in addition to required questions. 
1. How does the LEA’s UPK Plan prioritize parental needs and choices? 

 
• Use year one to develop a clear needs assessment and asset map of what parents can benefit from 

countywide, in county regions, and in local communities. 
• Look closely at the economic impact Child Care needs in our County and child care providers within 

communities 
• Make sure that providers who serve families in their own neighborhoods are included in the planning 

and coordination efforts 
• Support development of language to include parents in their local processes as part of their LCAP 
• Work with SCOE ASES Expanded Learning 
• Provide support and opportunities for parent engagement and participation in the classroom 

environment. 
 
 

2. How does the LEA plan to meaningfully engage extended learning and care partners in the development of the 
LEA’s UPK Plan? 
 

• The countywide leadership team is already developing messaging and calendars to bring Care Partners 
together in year one 

• Expanded Learning director Kelly Smith is an integral part of this team 
• Include Siskiyou Child Care Council ( Local R&R) ED on the Leadership Team 

 
3. What actions does the LEA plan to take to partner with local R&Rs; LPCs; and existing early education, child care, 

and expanded learning providers within the LEA’s attendance boundary to support parents to access services across 
LEA-administered and non-LEA-administered programs for extended learning and care and other supports? 
 

• All of these entities, and more, are incorporated into our Early Elementary Teacher Development CDE 
grant and in the messaging being developed for this UPK plan. 

• Engage the Local R&R to identify open child care slots in the district boundaries 
• Coordinate R&R CA Child Care Initiative Project (CCIP) Trainings to support the training needs of 

providers collaborating with TK. 
 

4. How does the LEA plan to create or grow partnerships with early learning and care providers serving children with 
disabilities (including how the LEA plans to collaborate with their SELPA to enroll more children with disabilities in 
inclusive UPK opportunities)? 
 

• Coordinate with the COE SELPA department for training and inclusion support and success. 
• Provide classroom support though the Siskiyou County Office of Education. 
• The County Office of Education and Local Planning Council are working to develop the messages and 

relationships necessary in year one to ensure that Behavioral Health and special education are available 
and involved with our countywide plan. 
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5. Develop sample program schedules that describe how the requirements of the ELO-P will be met for UPK, including 
the use of ELO-P funds or other fund sources; how they will be combined with the instructional day to offer a 
minimum of nine hours per day of programming (instructional day plus ELO-P or other supports); and how they will 
offer a minimum nine-hour summer or intersession day. 
- Utilize local and CDE resources and information to support learning and implementation. 

 
Required Questions 

 
CDE will be requiring this information be completed and submitted to the CDE after the plan is presented to the 
governing board. 
 
1. Identify which of the following opportunities the LEA implemented to obtain public input on the UPK Plan. [Select all 

that apply] 

Parent Teacher Association Meetings 

Family or parent surveys 

English Learner Advisory Committee (ELAC) 

District English Learner Advisory Committee (DELAC) 

Special Education Local Plan Area (SELPA) 

School Site Council 

LCAP educational partners input sessions 

Tribal Community input session 

Co-hosting events with community-based organizations (CBOs) 

Hosting meet and greets with the early learning and care community 

LPC Meetings 

Local Quality Counts California (QCC) consortia meetings 

First 5 County Commission meetings 

Head Start Policy Council meetings 

Collaboration with parent engagement centers (for example, Parent Training and Information Center [PTIC], 
Community Parent Resource Center [CPRC], Family Empowerment Centers [FEC]) 

Other [describe, open response] 

 
 
Cradle to Careers for Siskiyou (C2C4S) 
College of the Siskiyous 
Siskiyou Child Care Council 
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2. Select which programs the LEA plans to combine with the TK instructional day to offer a minimum of nine hours per 
day of programming (instructional day plus programming) for children whose families opt in for extended learning 
and care. [select all that apply] 

Expanded learning programs on an LEA site (ASES, 21st Century Community Learning Centers [21st CCLC], ELO-P) 

Expanded learning programs at a CBO site (ASES, 21st CCLC, ELO-P) 

CSPP (on an LEA site) 

LEA- or locally-funded preschool 

Head Start 

Other [describe, open response] 

Other CBO preschool 

State subsidized child care (not including CSPP) 

Other [describe, open response] 

 
 
Large and small family child care homes 
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Focus Area C: Workforce Recruitment and Professional Learning 

 
Based on the projected enrollment and needs described in Focus Area A, LEAs should create a plan to recruit, train, and 
support the new TK, preschool, early learning and care, and expanded learning staff needed to support full-day early 
education options for all children the year before kindergarten. 
 
(Note: All LEAs will need to plan for workforce development considerations as part of this planning work. There is a 
separate $100 million allocation for the Prekindergarten Planning and Implementation Grant – Competitive, also known 
as the Early Education Teacher Development Grant, that will be competitively awarded and is not part of this planning 
template.) 
 
EC Section 48000(g)(4) specifies that credentialed teachers who are first assigned to a TK classroom after July 1, 2015, 
have, by August 1, 2023, one of the following: 
 

a. At least 24 units in early childhood education, or childhood development, or both. 
b. As determined by the LEA employing the teacher, professional experience in a classroom setting with preschool 

age children that is comparable to the 24 units of education described in subparagraph (a). 
c. A Child Development Teacher Permit issued by the CTC. 
 

EC Section 8295 specifies that teachers in CSPP shall either possess a permit issued by the CTC authorizing service 
in the care, development, and instruction of children in a child care and development program; or meet the 
following criteria: 

 
a. Possess a current credential issued by the CTC authorizing teaching service in elementary school or a single subject 

credential in home economics; and 
b. Possess twelve units in early childhood education or child development, or both, or two years’ experience in early 

childhood education or a child care and development program. 
 
 Recommended Planning Questions 
 
The CDE recommends LEAs prioritize these questions as part of their UPK Plan in addition to required questions. 
1. How does the LEA plan to recruit the educators needed to implement its UPK Plan (including CSPP teachers, 

assistant teachers, TK teachers, and TK teachers’ instructional aides and assistants)? 
 

• Primary recruitment will be through encouraging participation for financial incentives using the EETD 
Grant. 

• Messaging to community and partners and schools will be developed in your one by this coordinated 
plan to further recruit and address retention 

 
2. How does the LEA plan to partner with CSPP, Head Start, and other early learning and care providers to offer joint 

professional learning opportunities? 
The Siskiyou County Office of Education and Local Planning Council will provide county-wide access to community 
engagement and professional learning opportunities described in this plan to support each LEA plan as needed. 
 
 

 
 

Required Questions 
 
CDE will be requiring this information be completed after the plan is presented to the governing board. 
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1. Which of the following strategies does the LEA intend to use to support diverse and effective prospective TK teachers, 

including multilingual educators, to earn a Multiple Subject Teaching Credential? [select all that apply] 

Partner with one or more local Institutions of higher education (IHEs) or the COE to help support teachers holding 
less than a full credential to complete requirements to earn a preliminary Multiple Subject Teaching Credential 

Establish a relationship with other local LEAs to establish pathways for high school students interested in a career 
in CSPP or in P–3 teaching through clubs, registered apprenticeships, or other such early recruitment opportunities 

Provide information on scholarship and grant opportunities to CSPP and other staff interested in providing 
extended learning and care services 

Apply for workforce development funding and competitive grant opportunities from the CDE 

Provide a stipend for tuition and fees for coursework leading to a Multiple Subject Teaching Credential 

Provide advising on credential requirements and options for how to meet these requirements 

Collaborate with IHEs to offer unit-bearing coursework at a local LEA site during times that work for teachers and 
other interested staff members [list IHEs, open response] 

Partner with a local IHE to provide other services to candidates seeking to earn a Multiple Subject Teaching 
Credential 

Other [describe, open response] 

 
 Each LEA will have access to county-wide strategies above as needed. 

 
2. Which of the following strategies does the LEA intend to employ to support diverse and effective prospective TK 

teachers, including multilingual educators, to meet the requirements under EC Section 48000(g)(4)? [select all that 
apply] 

Partner with a local IHE offering eligible early childhood education or childhood development coursework 

Partner with an IHE or COE to operate cohort models for LEA teachers earning 24 units 

Provide information on scholarship and grant opportunities 

Apply for workforce development funding and grant opportunities 

Provide a stipend for tuition, fees, and other programmatic costs associated with obtaining credit-based 
coursework or a degree 

Provide a stipend for tuition, fees, and other programmatic costs associated with obtaining a Child Development 
Teacher Permit 

Provide advising on requirements and how to meet the requirements 

Offer unit-bearing IHE coursework at a local LEA site during times that work for teachers 

Develop or work with an established mentorship program to support new TK teachers 

Other [describe, open response] 

 
 Use distance learning resources to increase access county wide. 
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3. Which of the following strategies does the LEA intend to employ to support diverse and effective prospective CSPP 
teachers, including multilingual educators, to obtain a Child Development Teacher Permit [select all that apply] 

Partner with a local IHE offering eligible early childhood education or childhood development coursework 

Partner with an IHE or COE to operate cohort models for educators working towards a Child Development Teacher 
Permit 

Provide information on scholarship and grant opportunities 

Apply for workforce development funding and grant opportunities 

Provide a stipend for tuition, fees, and other programmatic costs associated with obtaining credit-based 
coursework or a degree 

Provide a stipend for tuition, fees, and other programmatic costs associated with obtaining a Child Development 
Teacher Permit 

Provide advising on requirements and planning for how to meet the Child Development Teacher Permit 
requirements 

Offer unit-bearing coursework at a local district site during times that work for teachers 

Other [describe, open response] 

 
 Use distance learning resources to increase access county wide. 

 
4. On which child observational assessments does the LEA intend to offer professional learning to TK, CSPP, and other 

early education teachers during the 2022–23 school year? [select all that apply] 

Ages & Stages Questionnaire (ASQ) 

Desired Results Developmental Profile (DRDP) 

Developmental Reading Assessment (DRA) 

LEA-based, grade level benchmarks and a report card 

Other [describe, open response] 

 
 First 5 Siskiyou Kindergarten Readiness Assessment 

 
5. On what topics does the LEA intend to offer professional learning regarding early childhood education to site leaders 

and principals? [select all that apply] 

Effective adult-child interactions 

Children’s literacy and language development (aligned with the Preschool Learning Foundations and Frameworks) 

Children’s developing math and science (aligned with the California Preschool Learning Foundations and the 
California Preschool Curriculum Frameworks) 

Children’s social-emotional development (aligned with the California Preschool Learning Foundations and the 
California Preschool Curriculum Frameworks) 

Implicit bias and culturally- and linguistically-responsive practice 
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ACEs and trauma- and healing-informed practice 

Curriculum selection and implementation 

Creating developmentally-informed environments 

Administration and use of child assessments to inform instruction 

Support for multilingual learners, including home language development and strategies for a bilingual classroom 

Serving children with disabilities in inclusive settings, including Universal Design for Learning 

Engaging culturally- and linguistically-diverse families 

Other [describe, open response] 

 
 Use of CDE resources about effective UPK Implementation 
Work with program monitoring at SCOE on how to effectively include UPK in LCAPs 
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Focus Area D: Curriculum, Instruction, and Assessment 

 
It is critical for each LEA and preschool program partner to plan for how they will develop or select curriculum or curricula 
that are developmentally-informed and aligned with the strengths of all students, including multilingual students and 
students with disabilities, as well as how they will ensure curricula are implemented with fidelity to support intentional, 
quality instruction for all students. LEAs and preschool program partners should consider how they will provide coherent, 
culturally- and linguistically-responsive UPK curriculum or curricula anchored in the California Preschool Learning 
Foundations (https://www.cde.ca.gov/sp/cd/re/psfoundations.asp) and the California Preschool Curriculum Frameworks 
(https://www.cde.ca.gov/sp/cd/re/psframework.asp) to support the development of skills across the domains outlined in 
those documents. 
 
 Recommended Planning Questions 
 
The CDE recommends LEAs prioritize these questions as part of their UPK Plan in addition to required questions. 
1. Describe how the LEA will develop or select a curriculum for UPK classrooms that aligns with the California Preschool 

Learning Foundations and California Preschool Curriculum Frameworks. 
 

• Selection will include technical assistance from the Local Child Care planning Council, Educational 
Services Department, and in special education is needed 

selection will also follow guidance from the Department of Education found in each framework and in the 
foundations. 

• The Siskiyou County Office of Education will work with the current foundations until the revised versions 
are available. 

• Representatives leading UPK work will attend professional learning themselves to bring back updates 
and information about curriculum and assessment. 

 
2. Describe the intended timeline for curriculum implementation, including steps for piloting and gathering input from 

UPK teachers, and a process for ensuring curriculum fidelity. 
Timelines will coordinate with state adoption schedules to make the process easier for our very small districts in 
which a single person or the entire staff may be focusing on an adoption  at any given time. 
For example the new mathematics framework will be used for guidance in 2023 with districts; most districts are 
adopting science at the present time; and the County Office of Education has professional learning and resources 
for health education adoption. 
 
 

3. What actions does the LEA plan to take to support effective classroom organization practices and behavior 
management strategies to ensure a positive learning environment for a diverse population of UPK students? 
The Siskiyou COE Educational Services Department currently provides,  and will continue, workshops to schools 
upon request and countywide feature classroom  and behavior management 
The Local Planning Council and Community College programs connect preschool providers to available classroom 
and behavior strategy workshops. 
County, Regional, and state organizational events and resources will be utilized. 
 

4. Describe how classroom practices for UPK (TK and other preschool programs the LEA operates or has on site) will 
be integrated and aligned. 
Appropriate classroom practices will be both modeled and directly Illustrated in any professional learning 
opportunities whether they are content, social emotional or behavioral. This integrated approach will support 
both experienced and new-to-the-profession providers as we distinguish between what best serves young 
children, pre-Kindergarten through grade 3. 
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5. What instructional practices does the LEA plan to implement to support children with disabilities in UPK (for 
example, implementing Universal Design for Learning, providing specialized services in the classroom with peer 
models, implementing social-emotional strategies such as the Pyramid Model)? 
Universal Design for Learning and specialized services offerings from  the county office, Child Care Council and 
partners, and College Early Childhood Program will be utilized as determined by each LEA. 

6. What instructional practices does the LEA plan to implement to support the language and overall development of 
multilingual learners? 
Work with the UPK Leadership Team will provide outreach and invite existing services for multilingual students in 
our county as part of the implementation plan. 

7. How does the LEA plan to assess dual language learners (DLLs) in areas other than English language acquisition? 
Options may include DRDP - home language use, and ELL domain as needed 

 
Required Questions 

 
CDE will be requiring this information be completed after the plan is presented to the governing board. 
 
1. Does the LEA plan to provide any of the following language model(s) for TK students? [select all that apply] 

English-only instruction with home-language support 

 
   

2. If the LEA administers CSPP, does it plan to provide any of the following language model(s) for CSPP students? [select 
all that apply] 

English-only instruction with home-language support 

 
   

3. Identify methods the LEA plans to use to support the development of social-emotional learning and executive function 
skills through specific instruction in these areas and by embedding and reinforcing this instruction in all curriculum 
areas. [select all that apply] 

Provide training for staff on the Center on the Social Emotional Foundations for Early Learning (CSEFEL) Pyramid 
Model 

Designing developmentally-appropriate learning environments to allow for individual and group activities that 
promote social-emotional learning and executive function skills (for example, use students’ pictures or words in 
daily routines, feelings charts) 

Promote learning through play as a context for social and emotional development, including social play with 
teachers and peers in small or large group settings 

Use developmental observations to identify children’s emerging skills and support their development through daily 
interactions 

Development of lesson plans or use of a curriculum that includes specific and targeted social-emotional learning 
and executive function activities throughout the day of instruction 

Staff development opportunities encouraging reflective practice and cross-level support for instruction specific to 
social-emotional learning and executive function skills 

Offer open-ended, self-directed learning opportunities that foster individual interests and curiosity and new 
learning 

 
4. What instructional practices does the LEA plan to implement to support children with disabilities in UPK programming? 

[select all that apply] 
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Implement Universal Design for Learning 

Provide adaptations to instructional materials 

Provide specialized services (for example, occupational therapy, physiotherapy, speech and language pathology 
therapy) in the classroom with peer models 

Implement social-emotional strategies, such as the Pyramid Model, CSEFEL, and others 

Provide additional staff to support participation in instruction 

Other [open response] 

 
  

• Mentoring and instructional coaching support. 
• Create and support a Community of Practice to connect learning and practices. 

 
 
5. What assessments does the LEA plan to use in TK or kindergarten? [select all that apply] 

 

LEA-based grade level benchmarks and a report card 

Other [describe, open response] 

 
 The leadership team will carefully survey what is currently in use, best practices research, and provide shared 
resources to help LEAs develop their local practices with countywide partnership support, modeled from CLASS and 
DRDP and K-12 formative assessment practices. 
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Focus Area E: LEA Facilities, Services, and Operations 

 
It is critical to ensure that LEA facilities, services, and operations are thoughtfully aligned to support the implementation 
of UPK and movement towards a P–3 continuum. It is also critical for early education programs currently operating to 
continue to be a part of California’s mixed-delivery system by creating shared space, blending funding and coordinating 
service delivery. 
 
For Facilities: 
 
For facilities planning, draw on the Projected Enrollment and Needs Assessment section of this document and the LEA’s 
Facilities Master Plan. The objectives of this section are to identify the availability of space for UPK, the adequacy of 
available space to meet the kindergarten facilities standards for meeting the needs of young children, and, if needed, to 
update the Facilities Master Plan to address any unmet need for developmentally-appropriate space. 
 
 Recommended Planning Questions 
 
The CDE recommends LEAs prioritize these questions as part of their UPK Plan in addition to required questions. 
1. What strategies does the LEA plan to employ to integrate younger children and older children on the same campus 

and ensure safety and appropriate commingling? 
This countywide plan is intended to serve as a guide for the possibilities across our rural county.  Locally 
appropriate and innovative coordination of services will be part of local implementation in the coming years.  The 
countywide UPK leadership team hopes to bring sample program models, sample budgets, and sample 
coordination between providers for 9-hours of service to make sure that our communities and families have 
facilities and transportation options that can best serve them.  This is not a one type fits all project, but rather an 
opportunity to develop a seamless service delivery models that suits the needs across our county. 

 
Required Questions 

 
CDE will be requiring this information be completed after the plan is presented to the governing board. 
 
1. To support an overall increase in UPK access, what efforts does the LEA plan to make to prevent the displacement of 

any early education programs on LEA campuses, including both LEA-administered and non-LEA-administered 
programs? 
 

• During year one of this plan will support community meetings to bring together Early Education 
Administration of all types to begin examining program intersections and resource braiding or 
coordination. 

• Coordination with onsite Early Education programs and providers within or across district boundaries will 
include options for collaborations and combined program services when possible. LEA's may utilize 
coordination of services and blended classroom models outlined in the CDE TK Implementation Guides 1 
and 2. 

 
 
2. Does the LEA have adequate classroom space to meet the Projected Enrollment of TK students listed in the Projected 

Enrollment and Needs Assessment section of this document, for the respective implementation year? [multiple 
choice] 

No 

 
i. If no, how many more classrooms does the LEA need?  [identify number, open response] 
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To be determined at the school level. 

 
ii. If no, how might the LEA provide classrooms in the timeframe needed? [describe, open response] 

While some LEA’s may have excess or adequate space some may not. This plan will allow LEAs and partners to 
determine the best solution for their setting. 

 
3. Does the space meet the kindergarten standards described in California Code of Regulations, Title 5, 

Section14030(h)(2)? [multiple choice] 

Yes 

 
i. If no, what modifications need to be made?  What resources are needed to make them? ( See Facilities Grant Program 

Funding at https://www.dgs.ca.gov/OPSC/Services/Page-Content/Office-of-Public-School-Construction-Services-List-
Folder/Access-Full-Day-Kindergarten-Facilities-Grant-Program-Funding) [describe, open response] 
 

 
4. Does the space contain necessary adaptive equipment, assistive technology, or other accommodations to ensure 

children with disabilities have access to education in the least restrictive environment? [multiple choice] 

Yes 

 
i. If no, what modifications need to be made? What resources are needed to provide equipment or accommodations? 

[describe, open response] 
 

 
5. Does the LEA’s Facilities Master Plan adequately address the need for UPK programming? [multiple choice] 

No 

 
i. If no, what process will the LEA use to update the Facilities Master Plan to accommodate future TK and early education 

programming?  [describe, open response] 
While some LEA’s may have Facilities Master Plan that accommodates TK, some may not. This plan will allow LEAs 
and partners to determine the best solution for their setting. Use of the Early Childhood Environment Rating Scale is 
encouraged. 

 
6. In which of the following areas does the LEA intend to make updates to facilities? [select all that apply] 

Turfed area 

Paved area 

Apparatus area 

Land required for buildings and grounds 

Total square feet required 

 
7. What transportation will the LEA offer to children enrolled in TK? [select all that apply] 

Transportation to and from the TK program 

Transportation from the TK program to an extended learning and care opportunity on another LEA site 
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Transportation from the TK program to an extended learning and care opportunity on a non-LEA site (for example, 
a CBO that operates a preschool program) 

 
8. Will the LEA offer transportation to transport TK children to extended learning and care opportunities that are at other 

sites than the one the child is enrolled at for TK? 
Each district will inform the transportation practices in the coming years.  The option for districts to share services 
due to small enrollment numbers is one of the configurations being examined as part of this plan. 
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Technical Assistance Questions 

 
The CDE is collecting information on the type(s) and topics of technical assistance that LEAs need to support 
implementation of a robust UPK Plan and effective UPK program. This information will be used to leverage existing 
resources and inform future technical assistance opportunities provided by CDE partners, including COEs, to help ensure 
that the needs of LEAs are met. 
 
The following questions are optional. However, unlike the recommended questions included in Focus Areas A through E, 
the CDE will be collecting any information that LEAs wish to provide in response to these questions via the survey that the 
CDE administers to collect the required data questions above. 
 
1. What technical assistance would be most helpful related to projecting enrollment and assessing needs? [select all that 

apply] 

 

 
2. What technical assistance would be most helpful related to the elements included in Focus Area A: Vision and 

Coherence? [select all that apply] 

 

 
3. What technical assistance would be most helpful related to the elements included in Focus Area B: Community 

Engagement and Partnerships? [select all that apply] 

 

 
4. What technical assistance would be most helpful related to the elements included in Focus Area C: Workforce 

Recruitment and Professional Learning? [select all that apply] 

 

 
5. What technical assistance would be most helpful related to support for professional learning opportunities on specific 

topics? [select all that apply] 

 

 
6. What technical assistance would be most helpful related to support for specific professional learning delivery 

mechanisms? [select all that apply] 

 

 
7. What technical assistance would be most helpful related to the elements included in Focus Area D: Curriculum, 

Instruction, and Assessment [select all that apply] 

 

 
8. What technical assistance would be most helpful related to implementing hands-on, interactive, and developmentally-

informed early education experiences for UPK students? [select all that apply] 

 

 
9. What technical assistance would be most helpful related to the elements included in Focus Area E: LEA Facilities, 

Services, and Operations? [select all that apply] 
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Appendix I - Definitions 

 
The following definitions are critical for UPK planning efforts. Additional terms and definitions can be found in the 
Guidance Document: 
 

• Preschool through Third Grade (P–3): P–3 is a continuum of learning from preschool through third grade that can 
be supported by intentional practices at the classroom, school, and leadership levels that align curricula, 
assessment, and professional learning opportunities to ensure instruction builds on the knowledge and skills that 
children acquire as they transition across grades and settings. 

• Universal prekindergarten (UPK): UPK refers to universal TK as well as the expanded CSPP, Head Start, and early 
childhood special education services that families can choose from to create rich early learning opportunities for 
all three- and four-year-old children during the year or two years before kindergarten. In high-needs 
neighborhoods, the CDE strongly encourages LEAs to consider pairing TK programs with access to Head Start and 
CSPP for age- and income-eligible three- and four-year-old children to further bolster program quality, either 
through the LEA’s own Head Start or CSPP program or via a contract partnership with a CBO that administers a 
Head Start or CSPP. 

• Transitional kindergarten (TK): TK means the first year of a two-year kindergarten program, serving four-year-old 
children regardless of income that uses a modified kindergarten curriculum that is age- and developmentally-
appropriate (EC Section 48000 [d]). 

• Universal transitional kindergarten (UTK): UTK refers to the expansion of TK by 2025–26 to serve all four-year-
old children by September 1 of each year, regardless of income, providing a year of rich learning opportunities the 
year before kindergarten that families can choose from as part of California’s public education system. 

• California State Preschool Program (CSPP): CSPP is the largest state-funded preschool program in the nation. 
CSPP includes both part-day and full-day services to eligible three- and four-year-old children. CSPP provides a 
core class curriculum that is developmentally, culturally, and linguistically appropriate for the children served. The 
program also provides meals and snacks to children, parent education, referrals to health and social services for 
families, and staff development opportunities to employees. The program is administered through LEAs, colleges, 
community-action agencies, local government entities, and private, nonprofit agencies. 

• Expanded learning: This includes before school, after-school, summer, or intersession learning programs that 
focus on developing the academic, social, emotional, and physical needs and interests of pupils through hands-
on, engaging learning experiences. It is the intent of the Legislature that expanded learning programs are pupil-
centered, results-driven, include community partners, and complement, but do not replicate, learning activities 
in the regular school day and school year. 

• Expanded Learning Opportunities Program (ELO-P): ELO-P provides funding for after-school and summer school 
enrichment programs for TK through sixth grade. The ELO-P is defined as services provided in addition to the 
normal school day and school year operations, to provide full-day and full-year expanded learning programs to 
meet the needs of working families whose children are enrolled in TK through sixth grade and also provide 
expanded learning enrichment programming for students. A full day is defined as in-person before school or after-
school expanded learning opportunities that, when added to daily instructional minutes, are no fewer than nine 
hours of combined instructional time and expanded learning opportunities per instructional day. A full year 
includes a minimum of 30 days of programming in the summer and intersession for no fewer than nine hours of 
in-person expanded learning opportunities per day. 

• Early learning and care: This refers to the continuum of programs serving children from birth to preschool or 
school entry, as well as extended care to support school-age children with before school and after-school care as 
well as vacation schedules. This includes general child care, Early Head Start and Head Start, community-based 
early learning and care programs, family child care providers, and family, friend, and neighbor care. 

• Extended learning and care: This refers to the continuum of programs and services (early learning and care 
options and expanded learning options) available in addition to the normal school day and school year operations, 
to provide full-day and full-year care to meet the needs of working families whose children are enrolled in TK or 
kindergarten. A full day is defined as in-person before school or after-school programming or care that, when 
added to daily instructional minutes, provide no fewer than nine hours of combined instructional time and 
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expanded learning opportunities per instructional day. A full year includes a minimum of 30 days of programming 
in the summer and intersession for no fewer than nine hours of in-person expanded learning opportunities per 
day. Funding to support extended learning and care for children enrolled in TK includes the ELO-P and the CSPP, 
as specified in guidance provided by the CDE’s Early Education Division. Additional subsidized care opportunities 
may be available to families who qualify, such as child care vouchers and the General Child Care School Age 
program. 
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Appendix II - Additional Deeper Planning Questions 

 
This section includes optional planning questions for LEAs that are ready to develop more advanced UPK and P–3 plans. 
 
These additional questions are designed to support the LEA’s development of a more comprehensive local UPK Plan. LEAs 
can also use these questions as a tool for integrating UPK into existing LEA plans such as the LCAP. LEA’s should assess 
their readiness to include any of these deeper planning questions in their initial planning process and reassess their 
readiness throughout the implementation of their UPK Plan. 
 

Focus Area A: Vision and Coherence 
 
1. If an LEA has a California State Preschool Plan (as part of the LEA’s application for its CSPP contract) what updates 

would the LEA like to make to the LEA’s program narrative to reflect implementation of TK? 
 

 
2. Does the LEA plan to establish, maintain, and facilitate ongoing LEA leadership teams to focus on effective P–3 

articulation and coordination throughout the LEA? 
 

 
3. How will the LEA support sites in providing well-coordinated transitions for all P–3 students as they move through 

grade levels? 
 

 
4. How does the LEA plan to communicate the importance of the P–3 continuum across a broad spectrum of audiences 

(including audiences internal and external to the district)? 
 

 
5. Identify the processes and tools the LEA will use to strengthen understanding of early childhood development and 

facilitate communication between preschool and elementary school (including TK) teachers, principals, and 
administrators to support P–3 alignment? 
 

 
Focus Area C: Workforce Recruitment and Professional Learning 

 
1. What strategies does the LEA plan to employ to recruit multilingual educators to teach in dual language programs? 

 

 
2. How does the LEA plan to assess the implementation of its professional learning structures to ensure efficacy? 

 

 
Focus Area D: Curriculum, Instruction, and Assessment 

 
8. Describe how the LEA plans to establish and maintain a coherent, culturally- and linguistically-responsive P–3 

continuum to provide a strong integrated curriculum anchored in the California Preschool Learning Foundations and 
the California Preschool Curriculum Frameworks, California Common Core State Standards, and the Curriculum 
Frameworks.  
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9. What actions does the LEA plan to take to establish or expand multilingual programs across the P–3 continuum based 

on student population and family needs? (If the LEA has no plans to establish or expand multilingual programs across 
the P–3 continuum, identify how the LEA will evaluate these opportunities moving forward.) 
 

 
10. What planning and actions are needed to accommodate a positive meal service, and how will the LEA adapt their 

universal meal program for TK students? 
 

 
Focus Area E: LEA Facilities, Services, and Operations 

 
4. Describe what changes the LEA intends to make to the LEA’s Facilities Master Plan to ensure it is consistent with P–3 

goals of creating seamless transitions for children and families. 
 

 
5. Identify how the LEA plans to ensure TK students are included in all provisions of Multi-Tiered Systems of Supports 

(MTSS) and, when necessary, special education instruction, with an emphasis on early intervention and inclusion 
practices to address supports and least restrictive environments. 
 

 
6. Identify any modifications the LEA intends to make to the Student Information System (SIS) and the assessment data 

system to ensure teachers and administrators have access to data from preschool through third grade. 
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