
Siskiyou County Board of Education 
Wednesday, June 28, 2023 – 2 p.m. 

Siskiyou County Office of Education 
609 S. Gold Street, Yreka CA 96097 

AGENDA 

In compliance with the Americans with Disabilities Act, the Siskiyou County Board of Education 
will make available to the public who has a disability, any needed modification or 
accommodation in order for that person to participate in the public meeting. Contact the 
Siskiyou County Office of Education at 530-842-8400 at least one (1) week prior to the 
scheduled meeting. 

Public Comments: Persons who wish to address the Board for items listed on the agenda must 
complete the Speaker Card provided and hand it to the Board of Trustees’ secretary, preferably 
prior to when the items are called on the agenda. 

Meeting Schedule 

• Call to Order
• Salute to the Flag
• Public Comment
• Announcements
• Agenda Items
• Adjournment

Hearing of persons desiring to address the Board or present petitions. Presentations not on the 
agenda will be limited to five minutes.  The Board is prohibited by law from taking action on any 
item presented if it is not listed on the agenda. 

https://us02web.zoom.us/j/85615627266?pwd=YjNTdUcwVGkxRTlsdmZXWVk2Zi9TZz09
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Item 01 
Subject: Closed Session – Interdistrict Transfer Appeal Hearing 
Representing Case #01-22-23 
Interdistrict Transfer Appeal Filed on Behalf of Student 
Resident District:  McCloud Elementary School District 
Desired District:  Mt. Shasta Elementary School District 

Type of Action: Discussion/Action 

Item 02 
Subject: Approval of Minutes 
Approval of May 17, 2023, meeting minutes. 

Type of Action: Action 

Item 03 
Subject: Approval of Minutes 
Approval of June 27, 2023, meeting minutes. 

Type of Action: Action 

Item 04 
Subject: Credential Registration 
Credentials granted by the Commission on Teacher Credentialing will be submitted for 
registration. 

Type of Action: Action 

Item 05 
Subject: Local Control and Accountability Plan 
Request for approval of the SCOE Local Control and Accountability Plan and Annual Update. 

Type of Action: Action 

Item 06 
Subject: LCAP Budget Overview for Parents 
Request for approval of the LCAP Budget Overview for Parents 

Type of Action: Action 
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Item 07 
Subject: Local Performance Indicator 
The Local Performance Indicator information will be presented. 

Type of Action: Information 

Item 08 
Subject: SCOE Annual Budget 
Request for approval of the SCOE 2023-2024 Annual Budget. 

Type of Action: Action 

Item 09  
Subject: SCOE Differentiated Assistance – 2023-2024 Annual Summary Report 
The SCOE Differentiated Assistance Plan will be presented. 

Type of Action: Information 

Item 10 
Subject: RESOLUTION 22-23-09 
Request for approval of Resolution 22-23-09 regarding the Education Protection Account. 

Type of Action: Action 

Item 11  
Subject: California State Preschool Program Self Evaluation 
Request for approval of the CSPP Self Evaluation Plan. 

Type of Action: Action 

Item 12  
Subject: Klamath River Deferment of Lapsation 

Type of Action: Information 

Item 13 
Subject: Superintendent’s Report 

Type of Action: Information, Discussion 
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Item 14 
Subject: Board Comments 

Type of Action: Information, Discussion 

Item 15 
Subject: Items for Next Agenda 

Type of Action: Discussion 

ADJOURNMENT OF MEETING 

This agenda and meeting materials are posted on the Siskiyou County Board of Education 
webpage. For more information concerning this agenda, please contact the Siskiyou County 
Office of Education at 530-842-8400. 

Members of the public wishing to send written comments about an agenda item to the board 
are encouraged to send an email to siskiyoucbe@siskiyoucoe.net with the item number clearly 
marked in the subject line no later than noon on Tuesday, June 27, 2023. The following 
information should be included in the body of the email: 

• Commenter’s first and last name
• Organization affiliation, if applicable
• Agenda item number or general public comment

Questions: Siskiyou County Office of Education | siskiyoucbe@siskiyoucoe.net | 530-842-8400 

Posted: Friday, June 23, 2023 

https://www.siskiyoucoe.net/domain/28
https://www.siskiyoucoe.net/domain/28
mailto:siskiyoucbe@siskiyoucoe.net
mailto:siskiyoucbe@siskiyoucoe.net


Siskiyou County Board of Education Meeting 
Regular Meeting, Wednesday, May 17, 2023, 2 p.m. 

Siskiyou County Office of Education 
609 S. Gold Street, Yreka CA 96097 

Meeting Minutes 

Members Present 
John Bennett, President  
William Enos, Ed.D. 
Brenda Duchi  
Michelle O’Gorman 
Michelle Harris   
Sherry Crawford 

Members Absent 
Len Foreman 

Call to Order 
President Bennett called the meeting to order at approximately 2:02 p.m. 

Public Comment 
There was no public comment. 

AGENDA ITEMS 

Item 01 
Approval of Minutes 
Mrs. O’Gorman moved to approve the minutes of the April 19, 2023, regular meeting. 
Mrs. Harris seconded. Motion carried unanimously. 

Item 02 
Yreka High School Special Day Class Presentation 
Mrs. Sydney Wright and her Special Day Class from Yreka High School provided a short 
presentation. 

Item 03 
Golden Eagle Charter School Amendment 
Dr. Enos moved to approve the amendment to update Golden Eagle Charter School’s resource 
center locations. Mrs. Duchi seconded. Motion carried unanimously. 

RETURN TO PAGE ONE 



Item 04 
Mandatory Universal PreKindergarten Mixed Delivery Planning Grant 
Mrs. Cathy Scott, Coordinator for Siskiyou County Local Child Care Planning Council (LPC) gave a 
presentation regarding developing a plan for how all four-year-old children and an increased 
number of at-promise three-year-old children in the county may access full-day learning 
programs before kindergarten that meet the needs of parents, including through partnerships 
with the UPK programs in the mixed-delivery system and expanded learning offerings per the 
grant requirements. 

Item 05 
County Board Member Stipends 
A request to raise the county board member stipends to $100 per meeting, effective July 1, 
2023 was presented for approval. After discussion the consensus of the board members 
present was to not approve an increase in the meeting stipend. 

Item 06 
Credential Registration 
Mrs. Duchi moved to approve the Credentials presented for registration. Dr. Enos seconded. 
Motion carried unanimously. 

Item 07 
Williams Report 
The Quarterly Report on Williams Uniform Complaints for January, 2023 and April, 2023 were 
presented as an information item. 

Item 08 
Subject: County Superintendent’s Salary Schedule 
Dr. Enos moved to approve the request for approval of the proposed 2023/2024 County 
Superintendent’s Salary Schedule. Mrs. Duchi seconded. Motion carried unanimously with the 
correction to be made from 189,500 to 186,500 for the current year.  

Item 09 
Superintendent’s Report 

• Mr. Allan Carver introduced Mr. Behr Tharsing, SCOE’s new director of emergency
preparedness.  Mr. Tharsing previously worked for the Siskiyou County Sherriff’s
department. Mr. Tharsing will be working under Mr. Mike Matheson in our District
Support Services Department.

• Ms. Carla Truttman provided additional information about the needs for office space for
new employees in the School Based Mental Health and Wellness department. Ms.
Truttman shared that after a year of working with the schools, there is a better idea of
the needs, categorized by the following:  school and community resources, school wide
support and resources, classroom support and resources, student support and
resources. SBMHW has provided Tier 1 universal support to 21 schools this year.

• Mr. Carver shared information about the student recognition ACSA luncheons.
• Mrs. Crawford had questions about Happy Camp High School. Mr. Carver shared

updates on the Happy Camp High School principal and Happy Camp Elementary



Superintendent moving on.  A new Superintendent has been identified for Happy Camp 
Elementary. 

• Mr. Carver provided updates on Weed Elementary’s recent projects.

Item 10 
Subject: Board Comments  

• Mr. Bennett commended Mr. Carver and Mr. Matheson for the leadership with Forks
Elementary School District and Junction Elementary District, along with Mr. Sarah
Applegate.

• Mrs. Harris shared that Scott Valley Unified School District has scheduled a couple of
screenings of the movie Screenagers. All the staff watched it along with the High School
students.

• Mrs. Duchi and Mrs. Crawford shared that they will be attending CSBA/CCBE events in
Sacramento the following week.

Item 09 
Items for Next Agenda 
Mrs. Duchi would like to see more presentations by SCOE programs. 

Adjournment 
The meeting was adjourned at approximately 3:43 p.m. The next county board meeting will be 
held on June 27, 2023, at 2 p.m. 

_______________________________________  
Allan S. Carver, County Superintendent  



Siskiyou County Board of Education

JUNE 2023 CREDENTIALS

Anders, Mareike Mt. Shasta Clear TC- Multiple Subject

06/01/202805/01/2023
General Subjects(Exam)
Issued: Expires:

Armstrong, Valisha Happy Camp Emergency Permit- 30 Day Substitute

06/01/202405/04/2023
Substitute
Issued: Expires:

Bammerlin, Jessica Clear TC- Education Specialist
Mild/Moderate, Moderate.Severe

07/01/202807/01/2023Issued: Expires:

Bammerlin, Jessica Clear TC- Multiple Subjects
General Subjects (Exam)

07/01/202807/01/2023Issued: Expires:

Bennett, Caitlin Etna Provisional Internship Permit TC- Multiple Subjects

02/01/202401/04/2023
General Subjects
Issued: Expires:

Brill, Rachel
06/12/2023

Certificate of Clearance
Issued: Expires:

Brown, Edward Klamath Falls
OR

Clear SC - Administrative

07/01/202807/01/2023
Administration
Issued: Expires:

Brown, Edward Klamath Falls
OR

Clear TC - Single Subject

07/01/202807/01/2023
Mathematics (Exam)
Issued: Expires:

Brown, Edward Klamath Falls
OR

Clear TC- Multiple Subject

Mathematics, Physical Science
07/01/202807/01/2023

General Subjects (Exam)

Issued: Expires:

Burrone, Alyssa Ft. Jones Provisional Internship Permit - Multiple Subject

02/01/202401/01/2023
General Subjects
Issued: Expires:

Carter, Kristin Mt. Shasta Clear TC - Single Subject

Geography
06/01/202806/01/2023

Foreign Language: Spanish; BCLAD: Spanish

Issued: Expires:

Carter, Kristin Mt. Shasta Clear TC - Multiple Subject

06/01/202806/01/2023
General Subjects (Exam)
Issued: Expires:

Charter, Juliette Weed Clear TC - Single Subject

05/01/202805/01/2023
English(Examination)
Issued: Expires:

1 *No expiration date indicates not applicable.
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Danielson, Joy Oceanside Emergency Permit - 30-Day Substitute

06/01/202406/01/2023
Substitute
Issued: Expires:

Davis, Jena Yreka Clear TC- Multiple Subject

06/01/202805/30/2023
General Subjects (Exam)
Issued: Expires:

Ederer, Dina Emergency Permit - CLAD

01/01/202412/20/2022
Crosscultural, Language and Academic Development
Issued: Expires:

Ederer, Dina Clear TC- Single Subject

04/01/202804/01/2023
Life Science
Issued: Expires:

Freeze, Michele Yreka Clear TC - Multiple Subject

09/01/202809/01/2023
General Subjects (Exam)
Issued: Expires:

Freeze, Michele Yreka Clear TC - Specialist Instruction

09/01/202809/01/2023
Learning Handicapped
Issued: Expires:

Friden, Mukti Etna Provisional Internship Permit TC-- Multiple Subjects

12/01/202311/20/2022
General Subjects
Issued: Expires:

Fussell, Stacy Montague Preliminary SC- Administrative

11/01/202603/20/2023
Administration
Issued: Expires:

Garcia, Alysia Ashland Clear TC- Career Technical Education

06/01/202805/11/2023
Information and Communication Technologies
Issued: Expires:

Hale, Michelle Yreka Clear TC- Multiple Subject

06/01/202805/30/2023
General Subjects (Exam)
Issued: Expires:

Harmon, Kristy Happy Camp Permit - Certificate of Clearance

06/07/2023
Certificate of Clearance
Issued: Expires:

Hays, Ceara Montague Short Term Staff Permit TC - Multiple Subjects

07/01/20232/10/2023
General Subjects (Exam)
Issued: Expires:

Hoskins, Dorothy Mt. Shasta Clear TC - Multiple Subject

08/01/202808/01/2023
General Subjects
Issued: Expires:

Janke, Jada Yreka General Limited Assignment Permit- Single Subject

03/01/202402/01/2023
Art
Issued: Expires:

2 *No expiration date indicates not applicable.



Janowicz, Elizabeth Yreka Clear SC - Clinical or Rehabilitative

03/01/202903/01/2024
Language, Speech and Hearing, Incl. Special Class Authorization
Issued: Expires:

Klepach, Melinda Yreka Clear TC - Adult Education

02/01/202801/01/2023
Elementary and Secondary Basic Skills
Issued: Expires:

Lawrence, Marjorie Clear TC- Specialist Intruction

07/01/202807/01/2023
Learning Handicapped
Issued: Expires:

Lawrence, Marjorie Clear TC- Multiple Subjects

07/01/202807/01/2023
General Subjects (Exam)
Issued: Expires:

Martinez, Katarina Yreka Provisional Internship Permit TC- Extensive Support Needs

11/01/202310/15/2022
Extensive Support Needs
Issued: Expires:

Mason, Brooke Greenview Provisional Internship Permit Permit- Multiple Subject

12/01/202311/20/2022
General Subjects
Issued: Expires:

McKinnon, Jennifer Mount Shasta Clear SC- Administrative

08/01/202808/01/2023
Administrative Services
Issued: Expires:

McKinnon, Jennifer
(Lynn)

Mt. Shasta Clear TC- Multiple Subjects

08/01/202808/01/2023
General Subjects
Issued: Expires:

McLaughlin, Patrick Mt. Shasta Emergency Permit - CLAD

12/01/202312/01/2022
Crosscultural, Language and Academic Development
Issued: Expires:

Mekeel, Jacob Redding Intern TC- Single Subject

05/01/202405/01/2023
Social Science
Issued: Expires:

Reece. Daisy Yreka Permit- Child Development

10/01/202709/09/2022
Teacher
Issued: Expires:

Schmidt, Barbara Mt. Shasta Emergency Permit - 30 Day Substitute

09/01/202409/01/2023
Substitute
Issued: Expires:

Vogel, Wilma Weed Emergency Permit - 30-Day Substitute

06/01/202406/01/2023
Substitute
Issued: Expires:

Weisinger, Julie Ashland Level II TC - Education Specialist

10/01/202810/01/2023
Mild/Moderate
Issued: Expires:

3 *No expiration date indicates not applicable.



Weisinger, Julie Ashland Clear TC - Multiple Subject

01/01/202901/01/2024
General Subjects (Exam)
Issued: Expires:

Wroten, Gabrielle Weed Intern TC - Education Specialist

09/01/202309/01/2022
Education Specialist- Moderate/Severe
Issued: Expires:

4 *No expiration date indicates not applicable.
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LCFF Budget Overview for Parents 
Local Educational Agency (LEA) Name: Siskiyou County Office of Education 
CDS Code: 47-10470-0000000 
School Year: 2023-24 
LEA contact information: 
Debbie Medeiros 
Associate Superintendent / SELPA Director 
dmedeiros@siskiyoucoe.net 
530-842-8441
School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

RETURN TO PAGE ONE 
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Budget Overview for the 2023-24 School Year 

This chart shows the total general purpose revenue Siskiyou County Office of Education expects to receive in the 
coming year from all sources. 

The text description for the above chart is as follows: The total revenue projected for Siskiyou County Office of 
Education is $28,719,595, of which $11,149,751 is Local Control Funding Formula (LCFF), $8,804,281 is other 
state funds, $6,162,300 is local funds, and $2,603,263 is federal funds.  Of the $11,149,751 in LCFF Funds, $0 is 
generated based on the enrollment of high needs students (foster youth, English learner, and low-income 
students). 
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LCFF Budget Overview for Parents 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 

This chart provides a quick summary of how much Siskiyou County Office of Education plans to spend for 2023-
24. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Siskiyou County Office of Education plans to spend 
$26,443,707 for the 2023-24 school year. Of that amount, $117,095 is tied to actions/services in the LCAP and 
$26,326,612 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be 
used for the following: 

General fund expenditures not included in the LCAP are used for general operating expenses such as salaries 
and benefits, utilities, transportation, maintaining facilities, and supplies and providing programs to support 
districts in the county. 

Increased or Improved Services for High Needs Students in the 
LCAP for the 2023-24 School Year 

In 2023-24, Siskiyou County Office of Education is projecting it will receive $0 based on the enrollment of foster 
youth, English learner, and low-income students. Siskiyou County Office of Education must describe how it 
intends to increase or improve services for high needs students in the LCAP.  Siskiyou County Office of 
Education plans to spend $0 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 

Update on Increased or Improved Services for High Needs 
Students in 2022-23 

This chart compares what Siskiyou County Office of Education budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  Siskiyou County 

Office of Education estimates it has spent on actions and services that contribute to increasing or improving 
services for high needs students in the current year. 

The text description of the above chart is as follows: In 2022-23, Siskiyou County Office of Education's LCAP 
budgeted $0 for planned actions to increase or improve services for high needs students. Siskiyou County Office 
of Education actually spent $0 for actions to increase or improve services for high needs students in 2022-23. 
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Local Control and Accountability Plan 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Siskiyou County Office of Education   Debbie Medeiros       

Associate Superintendent / SELPA Director 
dmedeiros@siskiyoucoe.net   
530-842-8441

Plan Summary [2023-24] 

General Information 
 

A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. 

Siskiyou County is located in the far northern part of the state, and is one of the largest counties in California with one of the smallest 
populations. The county is described as frontier with less than 11 persons per square mile and has no census defined place within the area 
with a population exceeding 50,000. The county’s 25 school districts and 2 charter schools are small and serve approximately 6,000 
students. The schools serve local Native American students as well as a limited number of English Learners.  The counties largest student 
group is Socio-economically Disadvantaged (SED). The county has over six thousand square miles, so many districts are remotely located in 
very small communities with limited resources. 

The Siskiyou County Office of Education (SCOE), established in 1857, is governed by an elected County Superintendent of Schools and a 
seven member Board of Education.  SCOE employs approximately 170 employees. 
The Office of Education has three divisions: Administration/Business Services, Educational Services, and Special Schools and Services. 
The primary functions of the Siskiyou County Office of Education include: 
* Assisting schools in improving services to students
* Support and supervise districts in complying with state law and ensuring ongoing fiscal stability
* Provide centralized services to districts in areas such as budget management, data processing, curriculum and instruction, media and
technology resources, legal services, and professional learning

RETURN TO PAGE ONE 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#generalinformation
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* Educate specific groups of students not served by districts 
 
The Siskiyou County Office of Education operates the Special Education Local Plan Area (SELPA) and serves moderate to severe special 
education students across the county. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Dashboard performance level indicators for this year display status only due to only having 1 year of data on the Dashboard. 
In 2021-22, 50% of our special education students achieved Level 2 (foundational understanding) or 3 (understanding) on the CAA for ELA. 
         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

An area of need continues to be to decrease our chronic absenteeism rate, as it is very high at 57%. 
In 2021-22, only 33% of our students achieved level 2 and none of our students achieved Level 3 on the CAA for Math. 
         

 
LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

A few highlights for our special education program include the following: 
• Purchase new curriculum 
• Using the Data Specialist to monitor attendance and Chronic Absenteeism. 
• Enhanced communication with parents regarding the importance of attending school. 
• Technology investments to ensure student access to the teacher and curriculum 
• Employing a part-time science specialist to facilitate science lab activities and outdoor field experiences for students 
• Continue a behavior management team to conduct CPI training for staff and employing a behaviorist to support students as part of 

the team 
 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsSuccesses
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsIdentifiedNeed
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#LCAPHighlights
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Siskiyou County Special Education         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Quarterly meetings are held with the Community Advisory Committee which includes parents, teachers, special education administrators, 
and community members.   We also received input from our LCAP Committee.  We met with bargaining units that included certificated and 
classified staff members and received input from them on the plan.  The SELPA also collaborated with the State and Federal Program 
Director to analyze the data. Stakeholder feedback, along with student achievement data, progress on IEP goals, chronic absenteeism, and 
student engagement, were used to determine student needs.  Based on this data, we determined the needs of our program were to provide 
inclusion strategies, professional development, and increase the use of technology to increase student engagement.  There were no 
resource inequities identified during plan development.         

 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Student achievement data, progress on IEP goals, chronic absenteeism rate, perceptual survey data, and CA Dashboard information will be 
collected and analyzed. 
This information will be shared with all stakeholders, including parents, staff, and community members, in an ongoing process to monitor and 
evaluate the implementation and effectiveness of the plan. 
The State and Federal Program Director will be available to support and offer guidance in these areas and to help build stakeholder capacity 
for continuous improvement. 
         

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SchoolsIdentified
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#SupportforIdentifiedSchools
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MonitoringandEvaluatingEffectiveness
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP. 
 

Special Education: 
Quarterly meetings were held with the Community Advisory Committee which includes parents, teachers, special education administrators, 
and community members.   We also received input from our Leadership Committee on a quarterly basis.  A survey was sent out to both 
parents and students in May in order to receive feedback about our program.  We met with bargaining units that included certificated and 
classified staff members and received input from them on the plan.  The SELPA also collaborated with the State and Federal Program 
Director monthly from January through May to analyze the data and draft the plan.   The SELPA does not employ principals, but the Program 
Managers serve that role, and were consulted during monthly meetings. 
 
Foster Youth: 
The Siskiyou County FYSCP meets with stakeholders with our Executive Advisory Council (EAC) the program goals are reviewed and 
stakeholders provide input to the current plans. Youth input is collected at the EAC meetings and surveys with the youth are completed 
annually twice per year to see if the program is meeting youth needs, surveys are sent out to LEA staff, caregivers and in September and 
June to see if the program is meeting the needs of our youth, LEA staff, and caregivers. Attendance, report cards, and surveys to teachers 
about students' academic concerns, celebrations as social-emotional states are collected every six weeks.  Our program is in the third year 
of the AmeriCorps Foster Youth Mentor Program, which has increased youth engagement and academic success. 
 
Expelled Youth: 
The prior three-year Expelled Youth Plan was reviewed and distributed to all Siskiyou County administrators.  Input on the new plan was 
received from numerous administrators confirming their support of the plan, editing their community day school status, and making minor 
updates to the plan.  The plan was discussed at county-wide administrator meetings in February and March.  Administrators are taking the 
plan to their school boards for approval. 
         

 
A summary of the feedback provided by specific educational partners. 
 

Special Education: 
Stakeholder feedback along with student achievement data, progress on IEP goals, chronic absenteeism, and student engagement were 
used to determine student needs.  Based on this data, we determined the needs of our program were to provide inclusion strategies, 
professional development, and increase the use of technology to increase student engagement.  There were no resource inequities identified 
during plan development.  The following are the themes brought up by various groups: 
*Inclusion specialist - teachers, administration, staff, district personnel 
*Professional development - staff and parents 
*Technology - teachers, parents, administration, district personnel 
 
Foster Youth: 
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LEA's, Child Welfare, and Juvenile Probation value the data collected for court reports and communication support between schools, 
caregivers, child welfare, and juvenile probation staff.  Youth and Caregivers feel that the AmeriCorps member has increased youth 
engagement.   Academic case management is essential to improving the academic outcomes for our foster youth by supporting caregivers, 
youth, and LEA staff. 
 
Expelled Youth: 
Our county administrators provided specific feedback to the Expelled Youth Plan.  This feedback ranged from minor editing to updating which 
community day schools are currently operating in the county. 
         

 
A description of the aspects of the LCAP that were influenced by specific input from educational partners. 
 

Special Education: 
Aspects of the LCAP that were influenced by specific stakeholder input includes updating technology, utilizing a data specialist, curriculum 
adoption, and PD's. 
 
Foster Youth: 
Siskiyou FYSCP will provide educational case management support to LEA's, youth, and caregivers with a 70% case manager.  Transitional 
Age Youth will be supported by the AmeriCorps Member. 
 
Expelled Youth: 
The Expelled Youth Plan was influenced and updated by the feedback from administrators but substantive changes were not made. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Increase student attendance and reduce chronic absenteeism by making the classroom more interactive with the use of 

technology.         
 

An explanation of why the LEA has developed this goal. 
 

This goal was developed to focus on attendance and chronic absenteeism based on data from the 2019 Dashboard and current attendance 
and chronic absenteeism rates.  By closely monitoring chronic absenteeism and attendance, we will be able to intervene more quickly, 
communicate with parents, and provide supports.  By providing updated technology, it is anticipated that students will be more engaged and 
attend school more regularly.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Chronic Absenteeism        20-21 Chronic 
Absenteeism 42% 

21-22 Chronic 
Absenteeism = 
83.15% 

22-23 Chronic 
Absenteeism = 57% 

 25% or less 

Attendance Rates        20-21 Attendance 
Rate 84% 

21-22 Attendance 
Rate = 73% 

22-23 Attendance 
Rate = 80% 

 95% or higher 

 

Actions 
 
Action # Title Description Total Funds Contributing 

1.1 Attendance 
Monitoring System        

Develop and implement a tiered system for monitoring attendance that 
includes parent contact and nudge letters.  Continue to use Alma 
student information system.  (Resource 6500) 
 
 

$1,101.00 No      
X 
 

1.2 Data Specialist        Data Specialist will review attendance data and meet periodically with 
staff and program manager.   50% of Data Specialist salary & benefits.  
(Resource 6500) 

$53,930.00 No      
X 
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Action # Title Description Total Funds Contributing 
 
 

1.3 Attendance 
Communication        

Have Teacher/Bus Driver make connection with families when student 
is absent.  No Additional Cost 
 
 

$0.00 No      
X 
 

1.4 Update Technology        Update technology applications for student engagement.  May also 
include purchases of additional devices, software, apps, etc.  
(Resource 3182 - CSI) 
 
 

$10,000.00 No      
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences in the planned actions and actual implementation. Our new attendance system has been very 
effective in helping us to track student behaviors and attendance. The attendance communication piece has been a challenge and we plan to 
implement the nudge letters and look to providing more clerical staff to monitor the attendance as well as adding a secretarial position to help 
monitor attendance.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no materials differences between the budgeted and estimated actual expenditure except for action 1.4.  We budgeted $10,000 to 
update technology but did not need as much as we thought.        

 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Our actions are effective in making progress toward our goal as the new attendance monitoring system is more accurate than in the past.  
We have seen both a decline in the chronic absenteeism rate and an increase in attendance.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There were no changes made to the planned goal, metrics, or desired outcomes.        
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Students will be provided appropriately credentialed teachers and classroom instruction/instructional materials aligned to 

the state standards, to facilitate increased student achievement, in facilities that are maintained in good repair.         
 

An explanation of why the LEA has developed this goal. 
 

This goal has been developed to ensure the district maintains progress on the metrics associated with state priorities 1, 2 & 4, which address 
basic services, implementation of state standards, and pupil achievement.  By providing updated curriculum and professional development, it 
is anticipated that teachers will be more equipped to meet the needs of the students.  The actions in this goal also provide for more 
individualized support for our students, helping to more fully engage them.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Quarterly Williams 
Reports        

20-21 - 100% of 
students have access 
to instructional 
materials aligned with 
the state standards 

21-22 - 100% of 
students have access 
to instructional 
materials aligned with 
the state standards 

22-23 - 100% of 
students have access 
to instructional 
materials aligned with 
the state standards 

 100% of students will 
have access to 
instructional materials 
aligned with the state 
standards 

Priority 2 Self-
assessment Tool        

20-21 - Local Indicator 
met - all sections 
showing initial 
implementation or 
higher except for 
NGSS 

21-22 - Local Indicator 
met - all sections 
showing initial 
implementation or 
higher except for 
NGSS 

22-23 - Local Indicator 
met - all sections 
showing initial 
implementation or 
higher except for 
NGSS 

 Local Indicator will be 
met - with all sections 
scoring initial 
implementation or 
higher 

Teacher credential list        20-21 - 73% of 
teachers are fully 
credentialed and 
appropriately 
assigned 

21-22 
73% of teachers are 
fully credentialed and 
appropriately 
assigned 
 

22-23 
83% of teachers are 
fully credentialed and 
appropriately 
assigned 
 

 100% of teachers will 
be fully credentialed 
and appropriately 
assigned 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Sign-in Sheets or 
registrations for 
Professional Learning        

20-21 - 100% of 
teachers are trained 
and versed in the 
state standards and 
instructional shifts for 
all content areas. 

21-22 - 100% of 
teachers are trained 
and versed in the 
state standards and 
instructional shifts for 
all content areas. 

22-23 - 100% of 
teachers are trained 
and versed in the 
state standards and 
instructional shifts for 
all content areas. 

 100% of teachers will 
be trained and versed 
in the state standards 
and instructional shifts 
for all content areas. 

Teacher Observation 
Tool        

20-21 - Teachers are 
observed and formally 
evaluated once every 
other year. 
 
(Teachers are also 
observed and 
provided feedback 
informally throughout 
each year.) 
 

21-22 - Teachers are 
observed and formally 
evaluated once every 
other year. 
 
(Teachers are also 
observed and 
provided feedback 
informally throughout 
each year.) 
 

22-23 - Teachers are 
observed and formally 
evaluated once every 
other year. 
 
(Teachers are also 
observed and 
provided feedback 
informally throughout 
each year.) 
 

 Teachers will be 
observed and formally 
evaluated once every 
other year. 
 
(Teachers will also be 
observed and 
provided feedback 
informally throughout 
each year.) 
 

Facilities Inspection 
Tool (FIT) scores        

20-21 - All facilities 
are in good repair 

21-22 - All facilities 
are in good repair 

22-23 - All facilities 
are in good repair 

 All facilities will be 
maintained in Good or 
Excellent repair 
according to the 
Facilities Inspection 
Tool 

CAASPP / CAA 
scores        

18-19 - 96% of 
students will 
participate in the 
CAASPP and CAA 
Assessments 

21-22 - 95% of 
students participated 
in the CAASPP and 
CAA Assessments 

22-23 -  89 % of 
students participated 
in the CAASPP and 
CAA Assessments 

 100% of students will 
participate in the 
CAASPP and CAA 
Assessments. 

ELPAC        20-21 - There are 
currently zero English 
Learners enrolled. 

21-22 - There are 
currently zero English 
Learners enrolled. 

22-23 - There are 
currently zero EL 
students 

 N/A 

Graduation Rate / 
Cert. of Completion        

20-21 - 87.50% of 
eligible students have 

21-22 = 95% of 
eligible students have 

22-23 = No students 
eligible this year 

 100% of eligible 
students will obtain 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

obtained either their 
diploma or certificate 
of completion. 

obtained either their 
diploma or certificate 
of completion. 

either their diploma or 
certificate of 
completion. 

Middle School 
Dropout Rate        

20-21 - 0% 21-22 = 0% 22-23 = 0%  0% 

High School Dropout 
Rate        

20-21 - 4% 21-22 = 0% 22-23% = 0%  0% 

 

Actions 
 
Action # Title Description Total Funds Contributing 

2.1 Curriculum Purchase 
(Annual)        

Unique $6,500, Learning A-Z $250, IXL $900, Inclusion TLC $260, 
Edgenuity $8,500 (Resource 1100) 
Read Naturally $5,800 (Resource 6500) 
 
 
 

$22,210.00 No      
X 
 

2.2 Professional 
Development        

CPI Training - Title II Funds 
 
 

$2,003.00 No      
X 
 

2.3 Paraprofessionals        Continue to use Title I funds (Resource 3010) to provide supplemental 
aide time 
 
K. Evans, $3126 
 
 
 

$3,126.00 No      
X 
 

2.5 Implement data 
program - student 
records/monitoring 
progress        

Continue to request school records in a timely manner and evaluate 
student transcripts to determine individual learning plans, monitor 
student achievement, and track student progress.  Utilize the SANDI 
Determination Assessment to help monitor students' progress. 
 
 

$0.00 No      
X 
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Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences in planned actions and actual implementation, except for action 2.5.  This action has been difficult to 
implement due to the training hours needed. The programs provided have been very effective in monitoring credit recovery for our 
emotionally disturbed students, and we now have a variety of curriculum from which teachers can choose to meet the needs of individual 
students. Our entire staff was trained in CPI which has helped staff learn de-escalation skills resulting in a decrease in negative student 
behaviors.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no materials differences between the budgeted and estimated actual expenditures.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The actions and services were effective in providing all students with a fully credentialed teacher, sufficient instructional materials and a safe 
learning environment which resulted in increased percentage of our moderate to severe students obtaining either a diploma or a certificate of 
completion.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

No changes were made to the goal, metrics, or desired outcomes. The amounts for actions have been updated to reflect payroll changes.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Increase student and family engagement by providing a positive and nurturing classroom environment that meets the 

unique needs of all students, including students with exceptional needs.         
 

An explanation of why the LEA has developed this goal. 
 

This goal has been developed to ensure the district maintains progress on the metrics associated with state priorities 3, 5, 6, 7 & 8, which 
address parent involvement, pupil engagement, school climate, course access, and other outcomes.  The metrics and actions for this goal 
will help provide parent training, communication, and enriching activities for students to increase both student and family engagement.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

CAC membership        20-21 - 10% of 
parents participate in 
CAC meetings to 
provide input for 
decision making for 
the school and 
programs. 

21-22 - 20% of 
parents participate in 
CAC meetings to 
provide input for 
decision making for 
the school and 
programs. 

22-23 - 30% of 
parents participate in 
CAC meetings to 
provide input for 
decision making for 
the school and 
programs. 

 50% of parents will 
participate in CAC 
meetings to provide 
input for decision 
making for the school 
and programs. 

Parent & Student 
Surveys        

20-21 - 92.5% of 
parents and students 
reported positively on 
the sense of safety 
and school 
connectedness. 

21-22 - 90% of 
parents and 95% of 
students reported 
positively on the 
sense of safety and 
school 
connectedness. 

22-23 - 95% of 
parents and 95% of 
students reported 
positively on the 
sense of safety and 
school 
connectedness. 

 100% of parent and 
students will report 
positively on their 
sense of safety and 
school 
connectedness. 

Graduation Rate 
(Cert. of Completion)        

19-20 - 87.50% of 
eligible students have 
obtained either their 

21-22 = 95% of 
eligible students have 
obtained either their 

22-23 = No students 
eligible 

 100% of eligible 
students will obtain 
either their diploma or 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

diploma or certificate 
of completion. 

diploma or certificate 
of completion. 

certificate of 
completion. 

Suspension Rate        20-21 - 0% 
Suspension Rate 

21-22 Suspension 
Rate = 0% 

22-23 Suspension 
Rate = 0% 

 Suspension Rate will 
be maintained at 0%. 

Expulsion Rate        20-21 - 0% Expulsion 
Rate 

21-22 Expulsion Rate 
= 0% 

22-23 Expulsion Rate 
= 0% 

 Expulsion Rate will be 
maintained at 0%. 

Course Access        20-21 - 100% 
students will be 
enrolled in programs 
and services 
developed and 
provided to students 
with exceptional 
needs. 

21-22 100% students 
will be enrolled in 
programs and 
services developed 
and provided to 
students with 
exceptional needs. 

22-23 - 100% 
students will be 
enrolled in programs 
and services 
developed and 
provided to students 
with exceptional 
needs. 

 100% of students will 
be enrolled in 
programs and 
services developed 
and provided to 
students with 
exceptional needs. 

Priority 3 Self-
reflection Tool        

20-21 - Standard Met 21-22 = Standard Met 22-23 = Standard Met  Dashboard will show 
Standard Met 

Other Outcomes - 
SANDI Assessment 
Results        

New Program- No 
Baseline 

Not yet available Program not yet 
implemented 

 50% of students will 
make progress on 
individual IEP goals. 

 

Actions 
 
Action # Title Description Total Funds Contributing 

3.1 Maintain the County 
Supplemental 
Science Program        

Supplemental Science Program (Jason and Christian) in the 
classrooms (Resource 3213) 
 
 

$6,000.00 No      
X 
 

3.2 Provide Parent 
Trainings at CAC 
Meetings        

Provide Parent Trainings at CAC Meetings that will include areas such 
as:  How Students Qualify for Special Education, Behavior Strategies 
for student with special needs, Mental Health and the Special 
Education Population, How to help special education students at 
home, etc. 

$0.00 No      
XX 
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Action # Title Description Total Funds Contributing 
 
 

3.3 Token Economy        Provide a Token Economy System to promote Academic and Student 
Engagement Support - Classroom Supplies - Lottery Funds (Resource 
1100) 
 
 

$600.00 No      
X 
 

3.4 Outdoor Education - 
Kidder Creek        

Continue Kidder Creek Outdoor Program utilizing CSI funds 
(Resource 3213) 
 
 

$10,000.00 No      
X 
 

 

Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences between planned actions and actual implementation. Successes include the science program and 
Kidder Creek. These programs have helped build confidence in our moderate to severe students, as well as provided them with hands-on 
science experiences.        

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between budgeted and estimated actual expenditures.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Our actions have been effective in making progress toward our goals as evidenced by our continued 0% expulsion and suspension rates, as 
well as the results from our surveys, which show a high percentage of students and parents feeling a sense of safety and school 
connectedness, and our increase in the percentage of students receiving a diploma or certificate of completion.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There were no changes made to the planned goal, metrics, or desired outcomes. The only changes in actions were made to adjust the 
amount of funding for programs for the upcoming year.        

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis


 
 

2023-24 Local Control and Accountability Plan for Siskiyou County Office of Education Page 20 of 58 

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
4 Maintain Siskiyou County Expelled Youth Plan to coordinate the instruction of expelled pupils in Siskiyou County.         

 

An explanation of why the LEA has developed this goal. 
 

This goal was developed to meet the COE requirement for State Priority 9 - Expelled Youth.         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Siskiyou County 
Expelled Youth Plan 
(current 3 year plan)        

Siskiyou County 
Expelled Youth Plan 
(2021-2024) was 
revised and approved 
in June 2021 and 
posted to the Siskiyou 
County Office of 
Education website at 
www.siskiyoucoe.net 

Maintained current 
Siskiyou County 
Expelled Youth Plan 

Maintained current 
Siskiyou County 
Expelled Youth Plan 

 Maintain current 
Siskiyou County 
Expelled Youth Plan 

 

Actions 
 
Action # Title Description Total Funds Contributing 

4.1 Siskiyou County 
Expelled Youth Plan        

Review and update the Siskiyou County Expelled Youth Plan by 
consulting with administrators within the county.  Upload the plan to 
CDE and post on the Siskiyou County Office of Education website. 
 
 

$0.00 No      
X 
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Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no differences in planned actions and actual implementation of these actions.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There are no budgeted expenditures.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

The county office has maintained the expelled youth plan.        
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

No changes are being made.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
5 SCOE will coordinate services for all foster youth residing in Siskiyou County in accordance with Ed. Code and ESSA and 

review the plan annually for changes to improve academic outcomes for Foster Youth.         
 

An explanation of why the LEA has developed this goal. 
 

Siskiyou County Office of Education maintains coordinated services for Foster Youth in the county to meet the requirements of Ed Code, 
ESSA, and the Foster Youth Services Grant.  Analysis of state and local data show a need for decreasing chronic absenteeism, maintaining 
communication with districts, and coordinating with other agencies to support students.  The metrics and actions included in this goal will 
sustain our progress through close monitoring of student achievement, attendance and chronic absenteeism, along with providing foster 
youth with academic and social-emotional supports necessary.         

 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Smarter Balanced 
Test Scores 
ELA 
        

2018-2019 Combined 
Standard of FY Met  
22.5% 

2020-2021 Combined 
Standard of FY Met 
20%. 

  28%:  Up 2% each 
year 

Smarter Balanced 
Test Scores 
Mathematics        

2018-2019 Combined 
Standard of FY Met or 
12.5% 

2020-2021 Combined 
Standard of FY Met 
8%. 

  18.5%: Up 2% each 
year 

Suspension Rates        2019-20 Unduplicated 
County of FY 
Suspended 10% 

2020-2021 
Unduplicated County 
of FY Suspended 
6.3% 

  7% : Drop 1% each 
year 

Expulsion Rates        2020-21 Expulsion 
Rates .9% 

2020-2021 Expulsion 
Rate 1.6% 

  Remain below 1% 
each year 

Foster Youth in 
Juvenile System        

2020-21 4.6 % 2020-2021 4.6%   3.6 % 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Chronic Absenteeism 
Rates        

2020-21 FY Chronic 
Absenteeism Rate 
21.6% 

2020-2021 FY 
Chronic Absenteeism 
Rate 41.3%. 

  28%: Drop 2% each 
year 

Attendance Rates        2019-20 FY 
Attendance 90.4 % 

2020-2021 FY 
Attendance 89.97%. 

  93%: Up 1% each 
year 

High School 
Graduation Rates        

2019-2020  FY 
Graduation Rate 87% 

2020-2021 FY 
Graduation Rate 71%. 

  90%: UP 1% each 
year 

High School Drop Out 
Rates        

2019-2020 FY 
Dropout Rate 12% 

2020-2021 FY 
Dropout Rate 29%. 

  10%: Drop 2% each 
year 

Successful Transitions 
to Post secondary        

2019-2020 FY High 
School Completers 
Enrolled in College 
62.3% 

2020-2021 FY High 
School Completers 
Enrolled in College 
20%. 

  65%: Up 1% each 
year 

Completion of 
FAFSA/Dream Act        

2020-2021 FY 
Completed FAFSA/ 
Dream Act 100% 

2020-2021 FY 
Completed FAFSA/ 
Dream Act 100% 

  Maintain 100% 
Completion Rate 

 

Actions 
 
Action # Title Description Total Funds Contributing 

5.1 Foster Youth 
Coordinator        

Monitor local policy/procedures and data infrastructure necessary to 
support and monitor educational success, including efficient transfer of 
health and education records and the health and education passport. 
 
1.  Work with CDE, districts and county child welfare and probation 
agencies to obtain, share and analyze data to accurately identify foster 
youth and track progress on all required metrics. 
 
2.  Maintain and monitor MOUs with probation, HHSA and district 
agencies to increase graduation rates and reduce school transfer 
rates. 
 

$1,800.00 No      
Foster Youth 

 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#actions


 
 

2023-24 Local Control and Accountability Plan for Siskiyou County Office of Education Page 25 of 58 

Action # Title Description Total Funds Contributing 
3.  Ensure districts are informed of who their foster youth are and all 
pertinent information weekly utilizing Foster Focus Data Management 
System. ($1,800 annually) 
 
(Program Coordinator, Program Assistant, and Foster Focus all paid 
with Foster Youth Grant) 
 
 
 

5.2 Communication with 
districts        

Ensure foster youth liaisons (Ed Code 48853.5) and district level 
oversight staff have adequate time, knowledge, and resources to meet 
the needs of foster youth. 
 
1. Train and support district liaisons and district level oversight staff to 
ensure district and school site staff are informed about and implement 
all laws and district policies affecting foster youth. 
 
2. Monitor services provided to foster youth at the district level to 
ensure: 
*  All foster youth have access to necessary education and school 
counseling services 
* To reduce school transfers and ensure foster youth are transported 
to their school of origin when in their best interest, including funding or 
otherwise facilitating transportation 
*  Ensure priority access for foster youth to receive district level 
tutoring and other academic and social/emotional supports, after-
school and summer enrichment programs, and extracurricular 
activities 
 
(FY Coordinator included in Action 1, Case Manager salary and 
benefits, FY Program Assistant salary and benefits paid through FY 
Grant) 
 
 
 

$0.00 No      
Foster Youth 
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Action # Title Description Total Funds Contributing 
5.3 Coordinated Services        Districts will have a coordinated delivery of educational and social 

emotional intervention services through collaboration with Siskiyou 
County Health and Human Services Children's Division, Probation, 
Foster Youth Services Coordinating Program and Educational Rights 
Holder.  Meetings are held in response to students in crisis and having 
significant needs. 
 
1.  Schedule trainings with district office staff and instructional staff to 
support the needs of foster youth. 
 
2.  Attend foster youth IEPs and SST meetings to review academic 
and behavioral successes and challenges 
 
3.  Invite District Liaisons to Critical Family Team Meetings (CFT) 
 
4.  Refer qualifying students to Independent Living Programs 
 
5.  Attend Regional Program Resource Committee meetings to 
support special education placements 
 
(all services included in Actions 1 & 2) 
 
 
 

$0.00 No      
Foster Youth 

 

5.4 Student Supports        Ensure students have social-emotional, academic, and transition 
support. 
 
(Case manager cost included in Action 2, AmeriCorps worker contract 
paid through FY Grant) 
 
 
 

$6,325.00 No      
Foster Youth 
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Goal Analysis [2022-23] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences between planned and actual implementation of actions.        
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences.        
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

These specific actions were effective in making progress towards the goal through increased communication, early academic interventions, 
accuracy in data information and one to one training for LEAs.        

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There were no changes made to planned goal, metrics, outcomes, or actions.        
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24] 
 
Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent) 
0 0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

0.00% 0.00% $0.00 0.00% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

startcollapse 
 

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

The Siskiyou County Office of Education does not receive Supplemental & Concentration Grant funds, as all of our students are counted in 
their district of residence.         

 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

Not applicable         
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#RequiredDescriptions
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

N/A         N/A         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

N/A         N/A         
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2023-24 Total Expenditures Table 
 

Totals LCFF Funds Other State 
Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-

personnel 
Totals          $0.00         $90,166.00  $26,929.00 $117,095.00 $57,056.00 $60,039.00 

 
Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1.1 Attendance 
Monitoring System        

XAll        
 

 
$1,101.00 

  
$1,101.00 

1 1.2 Data Specialist        XAll        
 

 
$53,930.00 

  
$53,930.00 

1 1.3 Attendance 
Communication        

XAll        
 

 
$0.00 

  
$0.00 

1 1.4 Update Technology        XAll        
 

 
$10,000.00 

  
$10,000.00 

2 2.1 Curriculum Purchase 
(Annual)        

XAll         
 

$16,410.00 
 

$5,800.00 $22,210.00 

2 2.2 Professional 
Development        

XAll         
   

$2,003.00 $2,003.00 

2 2.3 Paraprofessionals        XAll         
   

$3,126.00 $3,126.00 
2 2.5 Implement data 

program - student 
records/monitoring 
progress        

XAll         
 

$0.00 
  

$0.00 

3 3.1 Maintain the County 
Supplemental 
Science Program        

XAll         
   

$6,000.00 $6,000.00 

3 3.2 Provide Parent 
Trainings at CAC 
Meetings        

XAll        
XStudents with 
Disabilities         

 
$0.00 

  
$0.00 

3 3.3 Token Economy        XAll         
 

$600.00 
  

$600.00 
3 3.4 Outdoor Education - 

Kidder Creek        
XAll         

   
$10,000.00 $10,000.00 

4 4.1 Siskiyou County 
Expelled Youth Plan        

XAll         $0.00 $0.00 $0.00 $0.00 $0.00 

5 5.1 Foster Youth 
Coordinator        

Foster Youth 
 

$1,800.00 
  

$1,800.00 
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Goal Action # Action Title Student Group(s) LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
5 5.2 Communication with 

districts        
Foster Youth $0.00 

   
$0.00 

5 5.3 Coordinated Services        Foster Youth $0.00 
   

$0.00 
5 5.4 Student Supports        Foster Youth 

 
$6,325.00 

  
$6,325.00 
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2023-24 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

9,755,430 0 0.00% 0.00% 0.00% $0.00 0.00%  Total:         $0.00 
        LEA-wide 

Total:         $0.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $0.00 
 

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

This table is automatically generated and calculated from the Goal section(s) of the 2023 LCAP. 
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2022-23 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $114,583.00 $107,131.00 

 
Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Attendance Monitoring System        No      

X 
 

$1,101.00 1,162 

1 1.2 Data Specialist        No      
X 
 

$53,930.00 51,957 

1 1.3 Attendance Communication        No      
X 
 

$0.00 0 

1 1.4 Update Technology        No      
X 
 

$10,000.00 7,334 

2 2.1 Curriculum Purchase (Annual)        No      
X 
 

$16,318.00 16,471 

2 2.2 Professional Development        No      
X 
 

$2,544.00 2,544 

2 2.3 Paraprofessionals        No      
X 
 

$3,680.00 3,128 

2 2.5 Implement data program - student 
records/monitoring progress        

No      
X 
 

$0.00 0 

3 3.1 Maintain the County Supplemental 
Science Program        

No      
X 
 

$6,000.00 6,000 

3 3.2 Provide Parent Trainings at CAC 
Meetings        

No      $0.00 0 
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Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
XX 

 
3 3.3 Token Economy        No      

X 
 

$600.00 0 

3 3.4 Outdoor Education - Kidder Creek        No      
X 
 

$10,410.00 10,410 

4 4.1 Siskiyou County Expelled Youth 
Plan        

No      
X 
 

$0.00 0 

5 5.1 Foster Youth Coordinator        No      
Foster Youth 

 

$1,500.00 1,800 

5 5.2 Communication with districts        No      
Foster Youth 

 

$0.00 0 

5 5.3 Coordinated Services        No      
Foster Youth 

 

$0.00 0 

5 5.4 Student Supports        No      
Foster Youth 

 

$8,500.00 6,325 
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2022-23 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

0         $0.00         $0.00         $0.00         0.00%         0.00%         0.00%         
 

Last 
Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

This table was automatically populated from the 2022 LCAP.  Existing content should not be changed, but additional actions/funding can be added. 
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2022-23 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for 
the Current 
School Year 

(6 divided by 9 
+ Carryover 

%) 

7. Total 
Estimated 

Actual 
Expenditures 

for 
Contributing 

Actions  
(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 
9, plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 
9) 

$9,347,828 0 0 0.00% $0.00 0.00% 0.00% $0.00 0.00% 
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Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students  

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made 
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's 
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to 
be included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
sections 52064[b][1] and [2]).  

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

mailto:lcff@cde.ca.gov
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP 
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for educational partners and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the 
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including 
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners, 
research, and experience, will have the biggest impact on behalf of its TK–12 students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 

Plan Summary 
Purpose 



 
 

2023-24 Local Control and Accountability Plan for Siskiyou County Office of Education Page 39 of 58 

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 

Requirements and Instructions 
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example, 
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community 
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what 
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific 
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved 
performance for these students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include 
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include 
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data 
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 

Engaging Educational Partners 
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Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.  

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing 
this section.  

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP.  

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in 
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as 
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between 
schoolsite and district-level goals and actions.  

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the 
LCAP.” 

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum, 
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A 
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its 
educational partners.  

Prompt 2: “A summary of the feedback provided by specific educational partners.” 

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from educational partners. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.” 

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the 
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are 
not necessarily limited to: 

• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the desired outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
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• Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
• Determination of effectiveness of the specific actions to achieve the goal 
• Determination of material differences in expenditures 
• Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 
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Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to 
pursue a focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Required Goals 
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with 
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP. 

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years 
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP 
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding 
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.  

• Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must 
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated 

https://www.cde.ca.gov/fg/aa/lc/
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, 
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group; 
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with 
another goal. 

• Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or 
groups that led to the LEA’s eligibility for Differentiated Assistance. 

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student 
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous 
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help 
achieve the outcomes identified in the goal description. 

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply 
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest 
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the 
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs 
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s 
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/. 

• Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its 
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics, 
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing 
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must 
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal. 

• Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at 
the low-performing school(s) and the students enrolled at the LEA as a whole.  

• Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s) 
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to 
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the 
outcomes for students enrolled at the low-performing school or schools identified in the goal description. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

https://www.cde.ca.gov/fg/aa/lc/
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g., high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some 
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 

● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 

Timeline for completing the “Measuring and Reporting Results” part of the Goal. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22 or when 
adding a new 
metric. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the 
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided 
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the 
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or 
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the 
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year. 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not 
closely associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all 
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements. 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section 
as contributing.  

Requirements and Instructions 
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the 
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner 
students. 
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, 
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services 
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover 
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not 
identified in the LCFF Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve 
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs 
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in 
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs 
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting 
the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s]) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance 
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet 
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. 

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how 
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also 
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and 
effective in meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required. 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they 
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that 
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to 
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides 
to all students for the relevant LCAP year. 

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of 
Improved Services for information on calculating the Percentage of Improved Services. 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the 
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 
English learners, and low-income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff 
and/or classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number 
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.  

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA 
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to 
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected 
schools and the criteria used to determine which schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with 
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing 
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High, 
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the 
number of enrolled students as counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students 
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, 
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the 
number of enrolled students as counted on the first Wednesday in October of each year. 

Action Tables 
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action 
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and 
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying 
the column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 
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• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year. 

Data Entry Table 
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year, 
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and 
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school 
year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior 
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the 
services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by 
entering a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some 
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action 
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement 
the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to 
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for 
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English 
learners, and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by 
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost 
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster 
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated 
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Service for the action. 

Contributing Actions Table 
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in 
the LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to 
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated 
for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 
Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current 

school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant 
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).  
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• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from 
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
services provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting 
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF 
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of 
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) 
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and 
Estimated Actual Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number 
and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds) 
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• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds) 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4) 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8) 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base 
Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). 
This amount is the amount of LCFF funds that is required to be carried over to the coming year. 
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• 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education 
January 2022 
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Local Performance Indicator Self-Reflection 
Local Educational Agency (LEA) 

Name 
Contact Name and Title Email and Phone 

Siskiyou County Office of Education   Debbie Medeiros       
Associate Superintendent / SELPA 
Director 

dmedeiros@siskiyoucoe.net   
530-842-8441

Introduction 
The State Board of Education (SBE) approved standards for the local indicators that support a local educational agency 
(LEA) in measuring and reporting progress within the appropriate priority area. The approved performance standards 
require an LEA to: 

• Annually measure its progress in meeting the requirements of the specific Local Control Funding Formula
(LCFF) priority.

• Report the results as part of a non-consent item at a regularly scheduled public meeting of the local governing
board/body in conjunction with the adoption of the Local Control and Accountability Plan (LCAP).

• Report results to the public through the Dashboard utilizing the SBE-adopted self-reflection tools for each
local indicator.

This Quick Guide identifies the approved standards and self-reflection tools that an LEA will use to report its progress 
on the local indicators. 

Performance Standards 
The performance standards for the local performance indicators are: 

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 

The LEA annually measures its progress in meeting the Williams settlement requirements at 100% at all of its school 
sites, as applicable, and promptly addresses any complaints or other deficiencies identified throughout the academic 
year, as applicable; the LEA then reports the results to its local governing board at a regularly scheduled meeting and 
to reports to educational partners and the public through the Dashboard. 

Implementation of State Academic Standards (LCFF Priority 2) 

The LEA annually measures its progress implementing state academic standards; the LEA then reports the results to 
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through 
the Dashboard. 

RETURN TO PAGE ONE 
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Parent and Family Engagement (LCFF Priority 3) 

This measure addresses Parent and Family Engagement, including how an LEA builds relationships between school 
staff and families, builds partnerships for student outcomes and seeks input for decision-making. 

LEAs report progress of how they have sought input from parents in decision-making and promoted parent participation 
in programs to its local governing board or body using the SBE-adopted self-reflection tool for Priority 3 at the same 
meeting at which the LEA adopts its LCAP, and reports to educational partners and the public through the Dashboard. 

School Climate (LCFF Priority 6) 

The LEA administers a local climate survey at least every other year that provides a valid measure of perceptions of 
school safety and connectedness, such as the California Healthy Kids Survey, to students in at least one grade within 
the grade span(s) that the LEA serves (e.g., K-5, 6-8, 9-12), and reports the results to its local governing board at a 
regularly scheduled meeting of the local governing board and to educational partners and the public through the 
Dashboard. 

Access to a Broad Course of Study (LCFF Priority 7) 

The LEA annually measures its progress in the extent to which students have access to, and are enrolled in, a broad 
course of study that includes the adopted courses of study specified in the California Education Code (EC) for Grades 
1-6 and Grades 7-12, as applicable, including the programs and services developed and provided to unduplicated
students and individuals with exceptional needs; the LEA then reports the results to its local governing board at a
regularly scheduled meeting and reports to educational partners and the public through the Dashboard.

Coordination of Services for Expelled Students – County Office of Education (COE) 
Only (LCFF Priority 9) 

The county office of education (COE) annually measures its progress in coordinating instruction as required by California 
EC Section 48926; the COE then reports the results to its local governing board at a regularly scheduled meeting and 
reports to educational partners and the public through the Dashboard. 

Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 

The COE annually measures its progress in coordinating services for foster youth; the COE then reports the results to 
its local governing board at a regularly scheduled meeting and reports to educational partners and the public through 
the Dashboard. 
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Self-Reflection Tools 
An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local performance 
indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are also available in Word document 
format.  In addition to using the self-reflection tools to report its progress on the local performance indicators to 
educational partners and the public, an LEA may use the self-reflection tools as a resource when reporting results to its 
local governing board. The approved self-reflection tools are provided below. 

Appropriately Assigned Teachers, Access to Curriculum-Aligned Instructional 
Materials, and Safe, Clean and Functional School Facilities (LCFF Priority 1) 

LEAs will provide the information below: 

• Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and vacant teacher
positions

• Number/percentage of students without access to their own copies of standards-aligned instructional materials
for use at school and at home

• Number of identified instances where facilities do not meet the "good repair" standard (including deficiencies and
extreme deficiencies)

Teachers Number Percent 

Misassignments of Teachers of English Learners 0 0 

Total Teacher Misassignments 2 17% 

Vacant Teacher Positions 0 0 

Access to Instructional Materials Number Percent 

Students Without Access to Own Copies of Standards-Aligned Instructional 
Materials for Use at School and at Home 

0 0 

Facility Conditions Number 

Identified Instances Where Facilities Do Not Meet The “Good Repair” Standard (Including 
Deficiencies and Extreme Deficiencies) 

0 
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Implementation of State Academic Standards (LCFF Priority 2) 

OPTION 2: Reflection Tool 

Recently Adopted Academic Standards and/or Curriculum Frameworks 

1. Rate the LEA’s progress in providing professional learning for teaching to the recently adopted academic
standards and/or curriculum frameworks identified below.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA 
X 

3     

ELD (Aligned to ELA Standards) 
X 

1     

Mathematics – Common Core State Standards for Mathematics 
X 

3     

Next Generation Science Standards 
X 

4     

History-Social Science 
X 

3     

2. Rate the LEA’s progress in making instructional materials that are aligned to the recently adopted academic
standards and/or curriculum frameworks identified below available in all classrooms where the subject is
taught.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA 
X 

3     

ELD (Aligned to ELA Standards) 
X 

1     

Mathematics – Common Core State Standards for Mathematics 
X 

3     

Next Generation Science Standards 
X 

3     

History-Social Science 
X 

3     



2023 Local Performance Indicator Self-Reflection for Siskiyou County Office of Education Page 5 of 14 

3. Rate the LEA’s progress in implementing policies or programs to support staff in identifying areas where
they can improve in delivering instruction aligned to the recently adopted academic standards and/or
curriculum frameworks identified below (e.g., collaborative time, focused classroom walkthroughs, teacher
pairing).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

ELA – Common Core State Standards for ELA 
X 

3     

ELD (Aligned to ELA Standards) 
X 

1     

Mathematics – Common Core State Standards for Mathematics 
X 

3     

Next Generation Science Standards 
X 

3     

History-Social Science 
X 

3     

Other Adopted Academic Standards 

4. Rate the LEA’s progress implementing each of the following academic standards adopted by the state board
for all students.

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

Career Technical Education 
X 

4     

Health Education Content Standards 
X 

3     

Physical Education Model Content Standards 
X 

4     

Visual and Performing Arts 
X 

4     

World Language 
X 

3     
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Support for Teachers and Administrators 

5. Rate the LEA’s success at engaging in the following activities with teachers and school administrators
during the prior school year (including the summer preceding the prior school year).

Rating Scale (lowest to highest) -
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Academic Standards 1 2 3 4 5 

Identifying the professional learning needs of groups of teachers or staff as a whole 
X 

4     

Identifying the professional learning needs of individual teachers 
X 

4     

Providing support for teachers on the standards they have not yet mastered 
X 

4     

Optional Narrative (Limited to 1,500 characters) 
6. Provide any additional information in the text box provided in the Dashboard that the LEA believes is

relevant to understanding its progress implementing the academic standards adopted by the state board.

Parental Involvement and Family Engagement (LCFF Priority 3) 

Introduction 
Family engagement is an essential strategy for building pathways to college and career readiness for all students and 
is an essential component of a systems approach to improving outcomes for all students. More than 30 years of research 
has shown that family engagement can lead to improved student outcomes (e.g., attendance, engagement, academic 
outcomes, social emotional learning, etc.). 

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit: 1 

• Effective and authentic family engagement has been described as an intentional partnership of educators,
families and community members who share responsibility for a child from the time they are born to becoming
an adult.

• To build an effective partnership, educators, families, and community members need to develop the knowledge
and skills to work together, and schools must purposefully integrate family and community engagement with
goals for students' learning and thriving.

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address Priority 3 within 
their LCAP. The self-reflection tool described below enables LEAs to reflect upon their implementation of family 
engagement as part of their continuous improvement process and prior to updating their LCAP. 

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of 
families in the local area. Furthermore, developing family engagement policies, programs, and practices needs to be 
done in partnership with local families, using the tools of continuous improvement. 

Instructions 
This self-reflection tool is organized into three sections. Each section includes research and evidence-based practices 
in family engagement: 

1. Building Relationships between School Staff and Families
2. Building Partnerships for Student Outcomes
3. Seeking Input for Decision-Making
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Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection tool to report on its 
progress successes and area(s) of need related to family engagement policies, programs, and practices. This tool will 
enable an LEA to engage in continuous improvement and determine next steps to make improvements in the areas 
identified. The results of the process should be used to inform the LCAP and its development process, including 
assessing prior year goals, actions and services and in modifying future goals, actions, and services in the LCAP. 

LEAs are to implement the following self-reflection process: 

1. Identify the diverse educational partners that need to participate in the self-reflection process in order to ensure
input from all groups of families, staff and students in the LEA, including families of unduplicated students and
families of individuals with exceptional needs as well as families of underrepresented students.

2. Engage educational partners in determining what data and information will be considered to complete the self-
reflection tool. LEAs should consider how the practices apply to families of all student groups, including families
of unduplicated students and families of individuals with exceptional needs as well as families of
underrepresented students.

3. Based on the analysis of educational partner input and local data, identify the number which best indicates the
LEA’s current stage of implementation for each of the 12 practices using the following rating scale (lowest to
highest):

1 – Exploration and Research
2 – Beginning Development
3 – Initial Implementation
4 – Full Implementation
5 – Full Implementation and Sustainability

4. Based on the analysis of educational partner input and local data, respond to each of the prompts pertaining to
each section of the tool.

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and the LCAP
development process, as well as the development of other school and district plans.

Sections of the Self-Reflection Tool  

Section 1: Building Relationships Between School Staff and Families 

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 

Rating Scale (lowest to highest) - 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Building Relationships 1 2 3 4 5 
1. Rate the LEA’s progress in developing the capacity of staff (i.e.,

administrators, teachers, and classified staff) to build trusting and
respectful relationships with families.

X 

4     

2. Rate the LEA’s progress in creating welcoming environments for
all families in the community.

X 

4     

3. Rate the LEA’s progress in supporting staff to learn about each
family’s strengths, cultures, languages, and goals for their
children.

X 

4     
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Building Relationships 1 2 3 4 5 
4. Rate the LEA’s progress in developing multiple opportunities 

for the LEA and school sites to engage in 2-way 
communication between families and educators using 
language that is understandable and accessible to families. 

  
X 

3         

 
Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters) 
 
1. Based on the analysis of educational partner input and local data, briefly describe the LEA's current strengths and 

progress in Building Relationships Between School Staff and Families.  
 
Our staff is excellent at working with our Moderate to Severe families.  They offer trainings, guidance, and 
encouragement to our families.        

 
2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for 

improvement in Building Relationships Between School Staff and Families. 
 
An area of improvement for our LEA would be in the area of communicating with families in language that is 
understandable and accessible and offer more opportunities to share this information to the families.        

 
3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve 

engagement of underrepresented families identified during the self-reflection process in relation to Building 
Relationships Between School Staff and Families. 

 
We will provide additional opportunities for families to provide input.  We have few families that need translation 
services, and will provide those services when needed.        

 
Section 2: Building Partnerships for Student Outcomes 
 
Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 
 

Rating Scale (lowest to highest) -  
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

 
Building Partnerships 1 2 3 4 5 

5. Rate the LEA’s progress in providing professional learning and 
support to teachers and principals to improve a school’s capacity 
to partner with families. 

   
X 

4        

6. Rate the LEA’s progress in providing families with information 
and resources to support student learning and development in 
the home. 

  
X 

3         

7. Rate the LEA’s progress in implementing policies or programs for 
teachers to meet with families and students to discuss student 
progress and ways to work together to support improved student 
outcomes. 

   
X 

4        

8. Rate the LEA’s progress in supporting families to understand and 
exercise their legal rights and advocate for their own students 
and all students.  

   
X 

4        
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Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters) 

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Building Partnerships for Student Outcomes.

Our staff offers trainings and guidance to our families.     

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Building Partnerships for Student Outcomes.

We need to improve in offering resources in developmental learning stages to our parents to help them navigate the 
needs of their special education child.  We also need to work on offering more opportunities for families to come 
together and learn from each others' experiences in special education.       

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Building
Partnerships for Student Outcomes.

We will provide additional opportunities for families to provide input.  We will also provide parent education 
workshops.       

Section 3: Seeking Input for Decision-Making 

Based on the analysis of educational partner input and local data, identify the number which best indicates the LEA’s 
current stage of implementation for each practice in this section using the following rating scale (lowest to highest): 

Rating Scale (lowest to highest) - 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Seeking Input 1 2 3 4 5 
9. Rate the LEA’s progress in building the capacity of and

supporting principals and staff to effectively engage families in
advisory groups and with decision-making.

X 

4     

10. Rate the LEA’s progress in building the capacity of and
supporting family members to effectively engage in advisory
groups and decision-making.

X 

4     

11. Rate the LEA’s progress in providing all families with
opportunities to provide input on policies and programs, and
implementing strategies to reach and seek input from any
underrepresented groups in the school community.

X 

4     

12. Rate the LEA’s progress in providing opportunities to have
families, teachers, principals, and district administrators work
together to plan, design, implement and evaluate family
engagement activities at school and district levels.

X 

3     

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters) 

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s current strengths and
progress in Seeking Input for Decision-Making.
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We have made progress in building capacity of principals, staff, and family members in engaging in decision making. 

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s focus area(s) for
improvement in Seeking Input for Decision-Making.

While we have made progress in building capacity, it is difficult to schedule times when all stakeholders can be 
present in order to plan and design family engagement activities.       

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA will improve
engagement of underrepresented families identified during the self-reflection process in relation to Seeking Input for
Decision-Making.

We continue to work on finding better ways to build the capacity of principles, staff, and family members.      

School Climate (LCFF Priority 6) 

LEAs will provide a narrative summary of the local administration and analysis of a local climate survey that captures a 
valid measure of student perceptions of school safety and connectedness in at least one grade within the grade span 
(e.g., K–5, 6– 8, 9–12) in a text box provided in the California School Dashboard (response limited to 3,000 characters). 
LEAs will have an opportunity to include differences among student groups, and for surveys that provide an overall 
score, such as the California Healthy Kids Survey, report the overall score for all students and student groups. This 
summary may also include an analysis of a subset of specific items on a local survey and additional data collection tools 
that are particularly relevant to school conditions and climate. 

1. DATA: Reflect on the key learnings from the survey results and share what the LEA learned.

2. MEANING: What do the disaggregated results (if applicable) of the survey and other data collection methods
reveal about schools in the LEA, such as areas of strength or growth, challenges, and barriers?

3. USE: What revisions, decisions, or actions has, or will, the LEA implement in response to the results for
continuous improvement purposes? Why? If you have already implemented actions, did you see the results you
were seeking?

On the survey presented to our students: 

94.6% of our students feel safe at school 
92.4% stated that the school is usually clean and tidy 
89.2% stated that school has interesting activities 
82.6% feel that they make a difference 
82.6% stated that they get to help decide school activities 
100% stated that a teacher or some other adult cares about them at school 
100% stated that a teacher or some other adult when they do a good job 
100% stated that a teacher or some other adult notices when they are not at school 
100% responded that a teacher or some other adult listens when I have a problem at school 

Based on survey results, it appears that students feel safe and supported. However, they would like more input in 
deciding which activities are offered. 
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Access to a Broad Course of Study (LCFF Priority 7) 

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled in a broad course 
of study by addressing, at a minimum, the following four prompts: 

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent to which all students
have access to, and are enrolled in, a broad course of study, based on grade spans, unduplicated student groups,
and individuals with exceptional needs served. (response limited to 1,500 characters)

1. All of our Courses are listed in our student information system—ALMA. We offer various levels of al core subjects.
Students are placed according to their IEP's.

2. Using the locally selected measures or tools, summarize the extent to which all students have access to, and are
enrolled in, a broad course of study. The summary should identify any differences across school sites and student
groups in access to, and enrollment in, a broad course of study, and may describe progress over time in the extent
to which all students have access to, and are enrolled in, a broad course of study. (response limited to 1,500
characters)

2. All of our students have access to and are enrolled in a broad courses of study as per their IEP's.

3. Given the results of the tool or locally selected measures, identify the barriers preventing the LEA from providing
access to a broad course of study for all students. (response limited to 1,500 characters)

3. The only barrier for our students to receive a broad course of study is their intellectual ability.  Our moderate to
severe students receive curriculum base on their intellectual level.

4. In response to the results of the tool or locally selected measures, what revisions, decisions, or new actions will the
LEA implement, or has the LEA implemented, to ensure access to a broad course of study for all students? (response
limited to 1,500 characters)

4. Not applicable

Coordination of Services for Expelled Students – COE Only (LCFF Priority 9) 

Assess the degree of implementation of the progress in coordinating instruction for expelled students in your 
county. 

Rating Scale (lowest to highest) - 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 

Coordinating Instruction 1 2 3 4 5 
1. Assessing status of triennial plan

for providing educational services
to all expelled students in the
county, including:

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

[No response 
required] 

a. Review of required outcome
data.

X 

5     

b. Identifying existing educational
alternatives for expelled pupils,

X 

5     
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Coordinating Instruction 1 2 3 4 5 
gaps in educational services to 
expelled pupils, and strategies 
for filling those service gaps. 

c. Identifying alternative
placements for pupils who are
expelled and placed in district
community day school
programs, but who fail to meet
the terms and conditions of
their rehabilitation plan or who
pose a danger to other district
pupils.

X 

5     

2. Coordinating on development and
implementation of triennial plan
with all LEAs within the county.

X 

5     

3. Establishing ongoing collaboration
and policy development for
transparent referral process for
LEAs within the county to the
county office of education or other
program options, including
dissemination to all LEAs within
the county a menu of available
continuum of services for expelled
students.

X 

4     

4. Developing memorandum of
understanding regarding the
coordination of partial credit
policies between district of
residence and county office of
education.

X 

5     

Coordination of Services for Foster Youth – COE Only (LCFF Priority 10) 

Assess the degree of implementation of coordinated service program components for foster youth in your 
county. 

Rating Scale (lowest to highest) - 
1 - Exploration and Research Phase 
2 - Beginning Development 
3 - Initial Implementation 
4 - Full Implementation 
5 - Full Implementation and Sustainability 
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Coordinating Services 1 2 3 4 5 

1. Establishing ongoing collaboration
and supporting policy development,
including establishing formalized
information sharing agreements with
child welfare, probation, Local
Education Agency (LEAs), the
courts, and other organizations to
support determining the proper
educational placement of foster
youth (e.g., school of origin versus
current residence, comprehensive
versus alternative school, and
regular versus special education).

X 

5     

2. Building capacity with LEA,
probation, child welfare, and other
organizations for purposes of
implementing school-based support
infrastructure for foster youth
intended to improve educational
outcomes (e.g., provide regular
professional development with the
Foster Youth Liaisons to facilitate
adequate transportation services for
foster youth).

X 

5     

3. Providing information and
assistance to LEAs regarding the
educational needs of foster youth in
order to improve educational
outcomes.

X 

5     

4. Providing direct educational
services for foster youth in LEA or
county-operated programs provided
the school district has certified that
specified services cannot be
provided or funded using other
sources, including, but not limited to,
Local Control Funding Formula,
federal, state or local funding.

X 

5     

5. Establishing ongoing collaboration
and supporting development of
policies and procedures that
facilitate expeditious transfer of
records, transcripts, and other
relevant educational information.

X 

5     

6. Facilitating the coordination of post-
secondary opportunities for youth by
engaging with systems partners,
including, but not limited to, child
welfare transition planning and
independent living services,
community colleges or universities,
career technical education, and
workforce development providers.

X 

4     
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Coordinating Services 1 2 3 4 5 

7. Developing strategies to prioritize
the needs of foster youth in the
community, using community-wide
assessments that consider age
group, geographical area, and
identification of highest needs
students based on academic needs
and placement type.

X 

5     

8. Engaging in the process of
reviewing plan deliverables and of
collecting and analyzing LEA and
COE level outcome data for
purposes of evaluating effectiveness
of support services for foster youth
and whether the investment in
services contributes to improved
educational outcomes for foster
youth.

X 

4     
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Local Context (Optional)

Description of the County Office of Education (COE), its districts, students and communities and/or any local context or
priorities/challenges that guide the COE work in these areas:

Siskiyou County, located in the far northern part of California, is characterized by its vast size and small population. As one of the
largest counties in the state, it spans over six thousand square miles but has a sparse population density, with fewer than 11 persons
per square mile. The county does not have any census-defined places with a population exceeding 50,000, reflecting its frontier
nature.
Within Siskiyou County, there are 24 school districts, 36 schools, and 2 charter schools, collectively serving approximately 6,000
students. The county's educational institutions cater to a diverse student population, including local Native American students and a
limited number of English Learners. The largest student group in the county is Socioeconomically Disadvantaged (SED) students.
Given the remote locations of many districts in small communities with limited resources, they face unique challenges in delivering
quality education.
The Siskiyou County Office of Education (SCOE), established in 1857, plays a crucial role in supporting the county's educational
landscape. The office is overseen by an elected County Superintendent of Schools and a seven-member Board of Education. With
around 170 employees, SCOE operates through six departments, including Business Services, Educational Services, District Support,
Health Services, Human Resources, Maintenance & Operations, Technology, and Special Schools and Services.
The primary functions of the Siskiyou County Office of Education encompass various aspects of educational support and
improvement, including:

● Assisting schools in enhancing services to students and families and fostering an environment conducive to academic success.
● Providing support and supervision to districts, ensuring compliance with state laws and maintaining fiscal stability.
● Offering centralized services to districts in critical areas such as budget management, data processing, curriculum and

instruction, media and technology resources, legal services, and professional learning opportunities.
● Educating specific groups of students who may not be adequately served by the regular district system, addressing their

unique needs and ensuring equal access to quality education.
Additionally, the Siskiyou County Office of Education operates the Special Education Local Plan Area (SELPA), which serves moderate
to severe special education students throughout the county. This specialized service is vital in ensuring that students with disabilities
receive the necessary support and educational opportunities to thrive.
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In the context of Siskiyou County's distinct characteristics, including its expansive yet sparsely populated geography, limited
resources in remote communities, and the diverse needs of its student population, the work of the Siskiyou County Office of
Education is driven by a commitment to overcoming these challenges. The COE strives to provide equitable educational opportunities,
promote academic excellence, and foster the overall well-being of students across the county.

The following plan to support districts in implementing Local Control Accountability Plans (LCAPs) adheres to the
provisions/requirements of California Education Code (EC) 52066 and will be submitted to the Board annually with the LCAP at the
public meeting when the LCAP is adopted and shall be submitted to the California Department of Education (CDE) with the LCAP.
This plan does not apply to a county superintendent of schools with jurisdiction over a single school district.

EC Section 52066, http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066

Goal One: Approve all LCAPs.

LCAP Support: Completing the review of LCAPs submitted by school districts [EC Section 52070].

Metric Action

LCAP Approval Rate ● Review LCAP drafts in April and May
● Request written clarification by August 15
● Provide final approval by October 8

EC Section 52070, http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=52070.&lawCode=EDC
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Goal Two: Utilize the cycle of continuous improvement to provide technical assistance to schools and
districts based on need. Technical assistance is provided to districts who are identified as needing
assistance as well as those that volunteer for assistance.

Technical Assistance: Providing technical assistance to school districts pursuant to subdivisions (a) and (b) of Ed Code 52071.

1. When the County Superintendent does not approve a LCAP.

2. When a district requests support.

3. When a district is identified for assistance or volunteers for assistance.

Metric Action

Approval Rate of
previously unapproved
LCAPs

The Continuous Improvement Director will compile district Dashboard data. That person and other District Support
department staff will analyze the data.

Approval Rate of
previously unapproved
LCAPs

Based on the review of the data, assist the district(s) to revise the LCAP or Annual Update so that it can be approved.

EC Section 52071, http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=52071.&lawCode=EDC

Providing Differentiated Assistance: Providing technical assistance to school districts pursuant to subdivision (c) of EC Section
52071.

Actions Source of Funding

The Continuous Improvement Director will compile district Dashboard data. That person and other
District Support department staff will analyze the data.

Differentiated Assistance and General
Fund

Use data to help districts identify strengths and growth areas to inform the continuous improvement
process.

Differentiated Assistance and General
Fund

Work with district leaders to draft LCAP goals to align to the root causes identified using improvement
science tools (i.e. Fishbone Diagram, 5 Whys Protocol, etc.)

Differentiated Assistance and General
Fund
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Actions Source of Funding

Guide the districts’ implementation and follow-through of the actions identified through the

improvement science process.

Differentiated Assistance and General
Fund

Review subsequent performance on the Dashboard and other state and local measures. Differentiated Assistance and General
Fund

EC Section 52071, http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=52071.&lawCode=EDC

Actions the school district(s) will take independent of the COE

Please provide a description of the actions the school district(s) will take independent of the COE to improve student outcomes.

LEAs identified by the state as qualifying for Differentiated Assistance who have elected to not engage in this work with the Siskiyou
County Office of Education work with our Geographic Lead agency (Shasta COE) to address improvement of student outcomes.

Goal Three: Provide support for continuous improvement to all districts.

Other Support: Providing any other support to school districts and schools within the county in implementing the provisions of EC
Sections 52059.5-52077.

Metric Action

Chronic Absence Rates Continue a county-wide attendance awareness campaign and attendance improvement challenge and hire an
attendance improvement coordinator

Suspension Rates Provide ongoing restorative justice training

Parent Engagement Rates Provide ongoing training to LEAs within the county regarding best practices for parent engagement

CAASPP Scores, CTE
pathway completion
rates,

Provide ongoing professional learning opportunities in academic, fine arts, and career technical education areas
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Metric Action

MTSS Certification
Process Completion Rate

Provide coaching and support for districts involved in the MTSS grant to ensure uniform completion and
implementation

CCSPP Grant
Implementation Rates

Provide coaching and support for districts involved in the Community Schools Planning and Implementation grants

Student Wellbeing and
School Climate and
Culture - CA Healthy Kids
Survey,

Provide school safety and emergency preparedness support, Homeless and Foster Youth Support, and mental health
and wellness support

EC Sections 52059.5–52077,
https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?division=4.&chapter=6.1.&part=28.&lawCode=EDC&title=2.&article=4.5.

Collaboration

The Siskiyou County Superintendent of Schools will collaborate with the California Collaborative for Educational Excellence (CCEE),
the CDE, other county superintendents, Geographic Lead Agencies (Geo Leads), as well as System of Support (SOS) Lead
Agencies to support school districts within the county in the following ways:

Actions CCEE CDE County Superintendents Geo Leads SOS Leads

Professional learning in the area of improvement
science

- Y - Y -

Support LEAs that elect NOT to engage in DA
work with our county office of education

Y - - Y -

Community Schools Implementation - Y Y Y -

MTSS Y Y Y Y Y

Instructions: Insert “Y” to indicate a collaborator or use “-“ to signify N/A.
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Goal Four: Supports for Special Education

Not Applicable until the 2025–2026 LCAP Cycle per EC Section 52064.3

Budget - COE

Please provide a description of the estimated costs related to the actions outlined in the plan above.

2023–24 Goal 2023-2024 Estimated Costs

Goal 1
District Support Department personnel, training, workshops for districts

$150,000

Goal 2
District Support Department personnel, training, workshops and professional development for
districts, Improvement Science - Differentiated Assistance meetings and sessions with district
teams, financial support for district change ideas/programs/training

$1,150,000

Goal 3
District Support Department personnel, training, workshops and professional development for
districts, social emotional learning and counseling support, homeless and foster Youth support,
attendance improvement support.

$975,000

Goal 4 (not applicable until the 2025-2026 LCAP Cycle per EC Section 52064.3) [N/A]

Total Estimated Cost $2,275,000
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RESOLUTION 22-23-09 
REGARDING THE EDUCATION PROTECTION ACCOUNT 

WHEREAS, the voters approved Proposition 30 on November 6, 2012; 

WHEREAS, Proposition 30 added Article XIII, Section 36 to the California Constitution effective 
November 7, 2012;  

WHEREAS, the provisions of Article XIII, Section 36(e) create in the state General Fund an 
Education Protection Account to receive and disburse the revenues derived from the 
incremental increases in taxes imposed by Article XIII, Section 36(f);  

WHEREAS, before June 30th of each year, the Director of Finance shall estimate the total 
amount of additional revenues, less refunds that will be derived from the incremental increases 
in tax rates made pursuant to Article XIII, Section 36(f) that will be available for transfer into the 
Education Protection Account during the next fiscal year; 

WHEREAS, if the sum determined by the State Controller is positive, the State Controller shall 
transfer the amount calculated into the Education Protection Account within ten days 
preceding the end of the fiscal year;   

WHEREAS, all monies in the Education Protection Account are hereby continuously 
appropriated for the support of school districts, county offices of education, charter schools 
and community college districts; 

WHEREAS, monies deposited in the Education Protection Account shall not be used to pay any 
costs incurred by the Legislature, the Governor or any agency of state government;  
WHEREAS, a community college district, county office of education, school district, or charter 
school shall have the sole authority to determine how the monies received from the Education 
Protection Account are spent in the school or schools within its jurisdiction;  

WHEREAS, the governing board of the district shall make the spending determinations with 
respect to monies received from the Education Protection Account in open session of a public 
meeting of the governing board;  

WHEREAS, the monies received from the Education Protection Account shall not be used for 
salaries or benefits for administrators or any other administrative cost;  

WHEREAS, each community college district, county office of education, school district and 
charter school shall annually publish on its Internet website an accounting of how much money 
was received from the Education Protection Account and how that money was spent;  
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WHEREAS, the annual independent financial and compliance audit required of community 
college districts, county offices of education, school districts and charter schools shall ascertain 
and verify whether the funds provided from the Education Protection Account have been 
properly disbursed and expended as required by Article XIII, Section 36 of the California 
Constitution;  

WHEREAS, expenses incurred by community college districts, county offices of education, 
school districts and charter schools to comply with the additional audit requirements of Article 
XIII, Section 36 may be paid with funding from the Education Protection Act and shall not be 
considered administrative costs for purposes of Article XIII, Section 36. 

NOW, THEREFORE, IT IS HEREBY RESOLVED: 

1. The monies received from the Education Protection Account shall be spent as required by
Article XIII, Section 36 and the spending determinations on how the money will be spent
shall be made in open session of a public meeting of the governing board of the Siskiyou
County Office of Education;

2. In compliance with Article XIII, Section 36(e), with the California Constitution, the governing
board of the Siskiyou County Office of Education has determined to spend the monies
received from the Education Protection Act as attached.

Passed and adopted, this 28th day of June 2023. 

AYES: 
NOES: 
ABSENT: 
ABSTENTIONS: 

____________________________________ ________________________________ 
John Bennett Allan S. Carver 
Board President County Superintendent 



Siskiyou County Office of Education

Education Protection Account Program by Resource Report

Esitmated Expenditures by Function through: June 30, 2024

For Fund 01, Resource 1400 Education Protection Account

Description Object Codes Amount

AMOUNT AVAILABLE FOR THIS FISCAL YEAR

Adjusted Beginning Fund Balance 9791-9795 0.00

Local Control Funding Formula Sources 8010-8099 6,814.00

Federal Revenue 8100-8299 0.00

Other State Revenue 8300-8599 0.00

Other Local Revenue 8600-8799 0.00

All Other Financing Sources and Contributions 8900-8999 0.00

Deferred Revenue 9650 0.00

TOTAL AVAILABLE 6,814.00

EXPENDITURES AND OTHER FINANCING USES        Function

(Objects 1000-7999)

Instruction 1000-1999 0.00

Instruction-Related Services

Instructional Supervision and Administration 2100-2150 0.00

AU of a Multidistrict SELPA 2200 0.00

Instructional Library, Media, and Technology 2420 6,814.00

Other Instructional Resources 2490-2495 0.00

School Administration 2700 0.00

Pupil Services

Guidance and Counseling Services 3110 0.00

Psychological Services 3120 0.00

Attendance and Social Work Services 3130 0.00

Health Services 3140 0.00

Speech Pathology and Audiology Services 3150 0.00

Pupil Testing Services 3160 0.00

Pupil Transportation 3600 0.00

Food Services 3700 0.00

Other Pupil Services 3900 0.00

Ancillary Services 4000-4999 0.00

Community Services 5000-5999 0.00

Enterprise 6000-6999 0.00

General Administration 7000-7999 0.00

Plant Services 8000-8999 0.00

Other Outgo 9000-9999

TOTAL EXPENDITURES AND OTHER FINANCING USES 6,814.00

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00



5/30/23, 3:43 PM 22-23 PSE Survey

https://surveys3.cde.ca.gov/siam/surveylanding/printerviewer.asp?sid=6187ad35a3154e16991bd9bc1bfcb0ce&pid=f323b0824f6c4c0693a098155af2… 1/23

Accessible Version

Survey

Program Self-Evaluation Fiscal Year 2022-23

Early Education Division

For Fiscal Year (FY) 2022–23, CSPP contractors will use the Early Education Division’s Program
Instrument to conduct the FY 2022-23 Program Self-Evaluation (PSE), and will complete a survey
to satisfy the submission requirements for the PSE. The survey will identify how programs met and
will continue to meet or did not meet the contract terms and conditions of the California State
Preschool Program (CSPP) contract. Along with multiple choice options for items 1-20 in the
Program Instrument, contractors will include a written list of tasks needed to modify the program in
order to address all areas identified through the PSE process as needing improvement, including
how those will be addressed in a timely and effective manner, and/or procedures for the ongoing
monitoring of the program to ensure that areas of the program that are satisfactory continue to
meet standards.

All CSPP contractors are required to complete this survey. Please have one (1) staff submit this
survey on behalf of your CSPP agency by no later than 5:00 pm on Thursday, June 1, 2023. To
complete this survey, responses to all questions are required unless stated otherwise.

If you do not intend to complete the survey in one session, you must select the Save Responses
button located on the bottom of the screen. Once selected, you will be redirected to a new
browser window to enter your email address. You will receive an email with a unique web address
for entrance back into the survey. It is recommended that you save the application web address.

For any questions regarding this survey, please reach out to fy2223pse@cde.ca.gov.

Contact Information for Executive or Program Director

Agency Role of Contact Person:

Executive Director

First Name of Executive Director:
Allan

Last Name of Executive Director:
Carver
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Email Address of Executive Director:
acarver@siskiyoucoe.net

Phone Number of Executive Director (999-999-9999):
530-842-8404

Agency Information

For the following question, you will be asked to select your lead county from a list.
After you select your county, you will be prompted to choose your agency name and vendor
number from a list.

Select your lead county:

Siskiyou

Select your Siskiyou County agency:

Siskiyou Co Office of Educ

Select your Siskiyou County vendor number:

1047

Statement of Completion

By providing an electronic signature, I certify that an annual plan has been developed and
implemented for the Program Self-Evaluation (PSE) that includes the use of the Program
Instrument (PI), the Desired Results Parent Survey, and the Desired Results Development Profile
and age-appropriate Environment Rating Scales for all applicable contract types, per California
Code of Regulations, Title 5 (5 CCR), Section 17709.

I also certify that all documents required as part of the PSE have been completed and are available
for review and/or for submittal upon request, and:

-The Program Instrument, including Items 1 through 20, as applicable, was used to complete the
PSE, and
-Staff and board members were involved in the PSE process

Reminder: All supporting documents required as part of the PSE (see Statement of Completion)
are to be kept on site and shall not be included with the submission of the PSE.

Respondent Electronic Signature
Allan S. Carver

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cde.ca.gov%2Fsp%2Fcd%2Fci%2Fdocuments%2Feed2223.docx&wdOrigin=BROWSELINK


5/30/23, 3:43 PM 22-23 PSE Survey

https://surveys3.cde.ca.gov/siam/surveylanding/printerviewer.asp?sid=6187ad35a3154e16991bd9bc1bfcb0ce&pid=f323b0824f6c4c0693a098155af2… 3/23

Submission Date (MM/DD/YYYY)
05/30/23

How have staff and board members been involved in the program self-evaluation
process? (Select all that apply)

Program staff and board members developed a written list of tasks needed to modify
the program in order to address all areas that needed improvement
Meeting(s) were held with board and staff to review program self-evaluation process
Staff completed and/or reviewed the Environment Rating Scale (ERS) findings, Desired
Results Developmental Profile - 2015 (DRDP-15), Parent Surveys, and the Program
Instrument and developed an action plan to address areas in need of improvement
The contractor identified areas that required modification in response to guidance
released from CDE, and developed an action plan to respond to any changes in
guidance (examples include newly issued Management Bulletins, EED webinars, and
email communications)
A summary of the PSE process and findings was presented to the board and gathered
input from board members
Other

PSE Fiscal Year 2022-23

EED 01: Family Selection

Families with children enrolled in the CSPP are selected according to the priorities of
that program.

Meets requirements
Needs improvement to meet requirements

Evidence Reviewed: (Select all that apply)
Written admissions policies and procedures
If applicable, a waitlist has been established and families are enrolled from the waitlist
in priority order
Other

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 01: Family
Selection section, including how those will be addressed in a timely and effective
manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
N/A
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PSE Fiscal Year 2022-23

EED 02: Family Eligibility Requirements

Families with children enrolled in the program have met the eligibility requirements
of the contract. A family data file has been established for each family that includes a
completed application for services and supporting documentation of eligibility.

Meets requirements
Needs improvement to meet requirements

Evidence Reviewed: (Select all that apply)
Application for Services (CD 9600 or comparable form)
Records of Eligibility and Family Size (If the site is an approved FRPM site, no
documentation for eligibility or need required)
Proof of California residency
Income documentation, income calculation work sheet, and birth records
5% enrollment reserved for children with exceptional needs (IEP or IFSP)
Written materials for parents include family eligibility requirements
Other

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 02: Family
Eligibility Requirements section, including how those will be addressed in a timely
and effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA

PSE Fiscal Year 2022-23

EED 03: Child Need Requirement Verification for Full-Day CSPP

Families with children enrolled in full-day services have met the need requirements,
if applicable. Certified hours of services correspond to the need of the
parent/caretaker, as documented by the contractor at the initial certification and
recertification, or at the voluntary request of the family to increase or decrease the
hours of need for service.

Meets requirements
Needs improvement to meet requirements
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Evidence Reviewed: (Select all that apply)
Completed Application for Services (CD 9600 or comparable form) to include hours of
services
Documentation and Verification of Need for Services (If the site is an approved FRPM
site, no documentation for eligibility or need required)
Need criteria, where applicable, has been documented and verified for one or more of
the following: employment (including self- employment), employment in the home or
licensed day-care, seeking employment, educational programs, vocational training,
parent incapacitation, homeless, seeking permanent housing, exceptional needs, CPS,
and/or identified or at-risk
Written materials for parents
Other

Describe other evidence reviewed in the EED 03: Child Need Requirement
Verification for Full-Day CSPP section not listed above:
Part Day CSPP

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 03: Child
Need Requirement Verification for Full-Day CSPP section, including how those will
be addressed in a timely and effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA

PSE Fiscal Year 2022-23

EED 04: Correct Fee Assessed

Families with children enrolled are assessed the correct monthly fee according to
the current Family Fee Schedule issued by the California Department of Education
with the exception of families/children certified in a part-day/part-year CSPP
program, families receiving CalWORKs cash aid, and CPS/at-risk families with
referral for up to 12 months. Additional payments, in cash or in kind, as a condition
of participation shall not be required or collected.

Meets requirements
Needs improvement to meet requirements
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Evidence Reviewed: (Select all that apply)
Policies and procedures for fee assessment and collection
Family fee assessed correctly
Contractor has included on the notice of action the amount of the family fee assessed.
The family fee is waived through June 30, 2023 and that family fee will be due
beginning July 1, 2023
Receipts of Fee Collection
Receipts on the plan for payment of delinquent fees
Other

Describe other evidence reviewed in the EED 04: Correct Fee Assessed section not
listed above:
NA Part CSPP

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 04: Correct
Fee Assessed section, including how those will be addressed in a timely and
effective manner, or
Describe procedures for the ongoing monitoring of the program to ensure that areas
of the program that are satisfactory continue to meet standards:
NA - Part Day CSPP

PSE Fiscal Year 2022-23

EED 05: Compliance with Due Process

The contractor complies with the program’s due process requirements, including: (1)
providing parents with written information regarding their responsibility to comply
with program rules; (2) issuing a notice of action where appropriate; and (3)
establishing procedures for parental appeal of any contractor’s decision contained
in the notice of action.

Meets requirements
Needs improvement to meet requirements
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Evidence Reviewed: (Select all that apply)
Written policies and procedures are provided to parents regarding program rules and
responsibilities
Written policies and procedures regarding the parents right to appeal any action taken
by the contractor
A completed Notice of Action (NOA) issued to the parent(s) at initial certification and
recertification
A completed NOA is issued to the parent(s) when there is change of service
NOAs were sent/delivered to the parent(s) within thirty (30) calendar days from the date
the application for services was signed by the parent(s)
Parents are provided 14 calendar days to appeal when the NOA is hand-delivered, or
19 calendar days to appeal when the NOA is mailed
Parents are provided instructions on how to request an appeal hearing, as printed on
the second page of NOA, form CD 7617 (or comparable form)
For contractors that have a CSPP contract and a contract type that is administered by
California Department of Social Services (CDSS), and the family has a child enrolled in
each, two NOAs – one with appeal information for CDE and one with appeal
information for CDSS, are issued to the parent(s)
Other

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 05:
Compliance with Due Process section, including how those will be addressed in a
timely and effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA

PSE Fiscal Year 2022-23

EED 06: Recording and Reporting Attendance

The program has adopted policies and procedures that are consistent with statutes
and regulations on excused and unexcused absences. Documentation of recording
and reporting attendance records are consistent with certified hours of enrollment
that are established for the child/parent/guardian.

Meets requirements
Needs improvement to meet requirements
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Evidence Reviewed: (Select all that apply)
Written policies constituting an excused absence for “family emergency” and “in the
best interest of the child"
System to organize and correctly record absences by category; Illness of child/parent,
court ordered visitation, best interest (limited to 10 days per fiscal year except for CPS
and at-risk children) abandonment of care, and family emergency
Contractor has eliminated unexcused absence policies (5 CCR Section 17819.5)
Written policy for abandonment of care
Daily sign in/out sheets are used as primary source documents. The parent or other
adult authorized shall enter time of arrival and departure on a sign-in/sign-out sheet and
shall sign the sheet using their full signature
For children dually enrolled in part-day CSPP and/or TK/K: First and last initials of the
contractor's authorized representative along with a notation of the time are required to
document when a school-age child departs for and returns from school during the day.
(If applicable)
Other

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 06:
Recording and Reporting Attendance section, including how those will be addressed
in a timely and effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA

PSE Fiscal Year 2022-23

EED 07: Parent Involvement and Education

There is a parent involvement and education component, including the sharing of
program goals and structure with families. The program ensures that effective, two-
way, comprehensive communication between staff and parents is carried out on a
regular basis throughout the program year.

Meets requirements
Needs improvement to meet requirements
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Evidence Reviewed: (Select all that apply)
The contractor offers a parent orientation and there is evidence of parent orientations
occurring:
Documentation of at least two (2) individual conferences with parents per year
Oen door policy statement
Agenda and/or minutes of Parent Advisory Committee meetings
Sharing of information between staff and parents concerning their child's progress
Sharing information between staff and parents concerning their child's developmental
profile (DRDP)
Parent Education Meetings
Other

Evidence reviewed from parent orientations: (Select all that apply)
Parent orientation agendas
Participant sign-in sheets
Meeting minutes
Handouts
Other

Evidence reviewed from shared information between staff and parents concerning
their child's progress: (Select all that apply)

Parent bulletin board
Newsletter - hard copy and/or electronic
Survey
Other
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Parent Education opportunities offered to parents during FY 2022-23 (Select all that
apply)

Developmental domains covered in the Preschool Learning Foundations
Child behaviors captured in the Desired Results Developmental Profile (DRDP)
assessment to support parent observation
Overview of the program’s curriculum approach, including a timeline of learning topics
and how to reinforce learning in the families’ home
The purpose of screening tools and family involvement in the screening process, such
as the Ages & Stages Questionnaire
Cultural engagement and fostering a sense of belonging, including uplifting and
celebrating family cultures represented in the program
Importance of bilingualism and strengthening the home language
Connection to community resources, such as local libraries and community educational
events
Connection to health and social services in the community and an overview of the
referral process
Transitioning to Transitional Kindergarten or Kindergarten settings
Promoting positive behaviors
Toileting and potty training
Other

Please explain the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 07: Parent
Involvement and Education section, including how those will be addressed in a
timely and effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
We need to find a new way to implement the PAC. None of our parent's have
responded to our requests for PAC participation. Next year we will try two new
types of outreach. 1. Online meetings 2. Quick at the door surveys each month.

PSE Fiscal Year 2022-23

EED 08: Health and Social Services

The program includes identification of the child and family health and social service
needs and makes referrals to appropriate agencies for services. The program
conducts follow-up to ensure that identified needs have been met.

Meets requirements
Needs improvement to meet requirements
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Evidence Reviewed: (Select all that apply)
Documentation used to identify child and family health and social service needs
Documentation of referral process and referral list of appropriate agencies for services
Completed child and/or family health and social service referral documents
Written referral follow-up procedures
Documented follow-up with parent to ensure health and social services needs have
been met
Other

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 08: Health
and Social Services section, including how those will be addressed in a timely and
effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA

PSE Fiscal Year 2022-23

EED 09: Site Licensure and License Exempt

Each site has a current license issued by the authorized licensing agency or is
appropriately exempt from licensure.

Meets requirements
Needs improvement to meet requirements

Evidence Reviewed: (Select all that apply)
Current site or FCCHEN provider’s facility license(s), if applicable
Receipt for payment of the annual licensing fees, if applicable
Site licensing reports and deficiency clearance(s), if applicable
Exemption from Title 22 Licensing Requirements issued by the CDE, EED, if applicable
Exemption from Title 22 Licensing Requirements issued by the CDE, EED posted in
classroom, if applicable
Otherwise exempt from Title 22 Licensing Requirements

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 09: Site
Licensure and License Exempt section, including how those will be addressed in a
timely and effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA
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PSE Fiscal Year 2022-23

EED 10: Staff-Child Ratios

The applicable staff-child ratios are met for each age group. Contractors shall
maintain a minimum of: 1:8 adult-child ratio, 1:24 teacher-child ratio. Compliance
with these ratios shall be determined based on actual attendance.

Meets requirements
Needs improvement to meet requirements

Evidence Reviewed: (Select all that apply)
Classroom personnel roster
Classroom observation

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 10: Staff-
Child Ratios section, including how those will be addressed in a timely and effective
manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA

PSE Fiscal Year 2022-23

EED 11: Environment Rating Scales

The program shall complete an environment rating scale to measure program quality
for the appropriate age group and setting and shall achieve a rating of “Good,”
defined as scoring at least an average of 5.0 on each subscale of the environment
rating scale.

Meets requirements
Needs improvement to meet requirements
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Evidence Reviewed: (Select all that apply)
Completed the Environment Rating Scale (ERS) for each classroom and/or Family
Child Care Home
Achieved a minimum average score of “Good” on each subscale (average score of 5.0
or higher) for each classroom and/or Family Childcare Home
Completed corrective action plan for any ERS subscales that did not achieve a rating of
“Good” or score of at least an average of 5.0 for each classroom and/or Family
Childcare Home
Completed ERS Summary of Findings report for each classroom, site, and the agency

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 11:
Environment Rating Scales section, including how those will be addressed in a
timely and effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA

PSE Fiscal Year 2022-23

EED 12: Nutrition

The program provides for the nutritional needs of children in attendance.
Meets requirements
Needs improvement to meet requirements

Evidence Reviewed: (Select all that apply)
Menus showing that nutritious meals and snacks are provided
Evidence showing that the nutritional requirements specified by the federal Child Care
Food Program or the Nutritional School Lunch program are met
Documentation and/or observation that meals and snacks are culturally and
developmentally appropriate for the children being served
Written policies to parent and/or providers regarding meals/snacks offered, meal
service, child nutrition, and no additional fee to parents for meals/snacks served
Other

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 12: Nutrition
section, including how those will be addressed in a timely and effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA
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PSE Fiscal Year 2022-23

EED 13: Developmental Profile

The program maintains the Desired Results Developmental Profile – 2015 (DRDP –
2015) and Desired Results parent survey data for children and families. The program
uses the information to plan and conduct age and developmentally appropriate
activities and to monitor family involvement and satisfaction.

Meets requirements
Needs improvement to meet requirements

Evidence Reviewed: (Select all that apply)
Results from the DRDP (2015) are used to plan and conduct age and developmentally
appropriate activities. (i.e. lesson plans, concept webs, etc.)
The Child’s Developmental Progress forms for parent conferences (or similar) were
individualized for each child
Classroom/Site/Agency DRDP (2015) Summary of Findings
Child Portfolios
Parent-Teacher Conferences
Other

Evidence Reviewed from Parent-Teacher Conferences: (Select all that apply)
Information from the DRDP-2015 is shared with parent
For each Child Developmental Progress form (or similar) individualization, parental
participation, and opportunities for discussion regarding that child’s DRDP (2015) are
indicated
Other
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Select areas of strength in your observation, scoring, and using the results of DRDP
data: (Select all that apply)

A bilingual staff person was able to observe dual language learner(s) using their home
language
Any necessary accommodations or adaptation were able to be made for assessing
children with disabilities
Staff were proactive in addressing any potential biases they might encounter when
observing children
Both the lead teacher and assistant teacher were able to provide documentation and
discuss ratings for each child
Multiple sources of documentation were used to complete the DRDP-2015 (e.g., parent
observations, teacher observation of behavior, work samples etc.)
Ratings were completed outside of time with children in the classroom
Observations of math and literacy skills specifically were able to be embedded in small-
group or center-time activities
Staff were able to practice individualization with children to scaffold them along the
developmental continuum within each measure
Results were communicated to parents by providing printed reports in addition to verbal
information during the parent-teacher conference
Used the DRDP Portfolio App to record and visualize data
Used the support of a vendor to record and visualize data
Used results to inform curriculum planning and implementation

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 13:
Developmental Profile section, including how those will be addressed in a timely and
effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA

PSE Fiscal Year 2022-23

EED 14: Staff Qualifications

Each program staff is qualified for the position they hold. Each program operating
two or more sites or family child care homes has a qualified program director. Each
program with more than one site has a qualified site supervisor at each site. Each
site has qualified teachers.

Meets requirements
Needs improvement to meet requirements
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Evidence Reviewed: (Select all that apply)
Personnel Rosters for each Classroom
Copies of current permits, credentials, or certificates for each teacher, site supervisors,
and program director or waiver issued
Site supervisor qualification waiver issued by the CDE, if applicable
Program Director qualification waiver issued by the CDE, if applicable

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 14: Staff
Qualifications section, including how those will be addressed in a timely and
effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
We are currently in the process of recruiting a new Program Director with the
appropriate ECE classes.

PSE Fiscal Year 2022-23

EED 15: Staff Professional Development Program

The program has developed and implemented a staff development component for
staff.

Meets requirements
Needs improvement to meet requirements

Evidence Reviewed: (Select all that apply)
An orientation plan for new employees
Agendas, minutes, and sign-in sheets for staff development meetings, workshops and
conference attendance
Identification of training needs of staff or service providers, aligned to the Desired
Results System
Written job descriptions
Annual written performance evaluations, unless another frequency is specified in their
bargaining agreement
Internal communication system that support each staff with information necessary to
carry out their’assigned duties
Other



5/30/23, 3:43 PM 22-23 PSE Survey

https://surveys3.cde.ca.gov/siam/surveylanding/printerviewer.asp?sid=6187ad35a3154e16991bd9bc1bfcb0ce&pid=f323b0824f6c4c0693a098155af… 17/23

Which professional development topic areas did your staff participate in one-time or
multi-day workshops or trainings: (Select all that apply)

Effective adult-child interactions aligned to the Classroom Assessment Scoring System
(CLASS).
Children’s literacy and language development (aligned with the California Preschool
Learning Foundations and the California Preschool Curriculum Frameworks)
Children’s developing math and science skills (aligned with the California Preschool
Learning Foundations and the California Preschool Curriculum Frameworks)
Children’s social-emotional development (aligned with the California Preschool
Learning Foundations and the California Preschool Curriculum Frameworks)
Implicit bias and culturally- and linguistically-responsive practice
Adverse Childhood Experiences (ACEs) and trauma- and healing-informed practice to
support children’s mental health
Curriculum implementation and learning activity plans aligned to the California
Preschool Curriculum Frameworks
Creating developmentally appropriate environments, aligned to the ERS
Administration and use of the Desired Results Developmental Profile to inform
instruction
Administration and use of a screening tool, like the Ages & Stages Questionnaire, to
identify potential developmental delays
Support for multilingual learners, including home language development and strategies
for a bilingual classroom
Serving children with disabilities in inclusive settings, including Universal Design for
Learning and the Teaching Pyramid
Strategies to prevent suspensions and expulsions, such as Positive Behavioral
Interventions & Strategies (PBIS)
Engaging racially, culturally- and linguistically-diverse families
Referral and follow-up procedures for health and social services
Collecting, analyzing and applying data to inform continuous program quality
improvement
Other

Describe other professional development topic areas your staff participated in
during one-time or multi-day workshops or trainings not listed above:
Language - ASL, College Classes
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Which professional development topics areas did you staff receive ongoing, job-
embedded coaching (e.g., monthly): (Select all that apply)

Effective adult-child interactions aligned to the Classroom Assessment Scoring System
(CLASS).
Children’s literacy and language development (aligned with the California Preschool
Learning Foundations and the California Preschool Curriculum Frameworks)
Children’s developing math and science skills (aligned with the California Preschool
Learning Foundations and the California Preschool Curriculum Frameworks)
Children’s social-emotional development (aligned with the California Preschool
Learning Foundations and the California Preschool Curriculum Frameworks)
Implicit bias and racially, culturally- and linguistically-responsive practice
Adverse Childhood Experiences (ACEs) and trauma- and healing-informed practice to
support children’s mental health
Curriculum implementation and learning activity plans aligned to the California
Preschool Curriculum Frameworks
Creating developmentally-informed environments, aligned to the ERS
Administration and use of the Desired Results Developmental Profile to inform
instruction
Administration and use of a screening tool, like the Ages & Stages Questionnaire, to
identify potential developmental delays
Support for multilingual learners, including home language development and strategies
for a bilingual classroom
Serving children with disabilities in inclusive settings, including Universal Design for
Learning and the Teaching Pyramid
Strategies to prevent suspensions and expulsions, such as Positive Behavioral
Interventions & Strategies (PBIS)
Engaging racially, culturally- and linguistically-diverse families
Child and family identification for health and social service needs, written referrals and
written follow-up procedures to ensure health and social service needs have been met
Other

Describe other professional development topic areas your staff participated in on an
ongoing, job-embedded coaching basis not listed above:
NA
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Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 15: Staff
Professional Development Program section, including how those will be addressed
in a timely and effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
We are currently building a system for Professional Development. In the past we
have completed monthly Professional Development with CPIN. Our plan is to: 1.
Use the CTC PD manual for ECE to develop a procedure for PD. 2. Complete the
required PD forms annually in September to plan for the year's PD - with
Program Director and Staff. 3. Complete follow up on PD forms annually in May -
with Program Director and Staff. 4. Complete annual evaluations in May of each
year.

PSE Fiscal Year 2022-23

EED 16: Prohibition Against Religious Instruction or Worship

The program has developed and implemented a staff development component for
staff.

Meets requirements
Needs improvement to meet requirements

Evidence Reviewed: (Select all that apply)
Written information that the program refrains from religious instruction and worship
Other

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 16:
Prohibition Against Religious Instruction or Worship section, including how those
will be addressed in a timely and effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA

PSE Fiscal Year 2022-23

EED 17: Inventory Records

The CSPP contractor maintains an inventory record for all equipment and all non-
disposable items with an estimated useful life of more than one year, purchased in
whole or in part with early learning and care contract funds, shall be maintained.

Meets requirements
Needs improvements to meet requirements
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Evidence Reviewed: (Select all that apply)
Inventory Record
Evidence of contractor conducting a physical check of the inventory of equipment within
the last two years
Procedures for procurement of goods and services that prohibit conflicts of interest and
ensure competition for non-LEA’s

Inventory Record Acquisition Descriptions of: (Select all that apply)
Item Description
Serial or identification number
Funding source
Acquisition date
Cost
Location of item
Use
Current condition
Transfer, replacement, or disposition of obsolete or unusable equipment

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 17:
Inventory Records section, including how those will be addressed in a timely and
effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
We have not purchased any inventory applicable. We use our CSPP funds for
classroom supplies that are consumables.

PSE Fiscal Year 2022-23

EED 18: Program Self-Evaluation Process

The program has developed and implemented an annual evaluation plan that
addresses any areas identified during the self-evaluation as needing improvement.

Meets requirements
Needs improvement to meet requirements
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Evidence Reviewed: (Select all that apply)
Completed Agency Self Evaluation Report or Program Action Plan
An assessment/written documentation of the program by staff and board members
Program Review Instrument Findings (EED 1-20)
Desired Results Developmental Profile Findings
Environmental Rating Scales Findings
Desired Results Parent Survey Findings
An analysis of the findings

Evidence Reviewed for the analysis of the findings: (Select all that apply)
A written plan for program improvements identified on the Program Self Evaluation
Evidence of ongoing monitoring to ensure that items that met requirements on the
Program Self-Evaluation continue to meet requirements
Modifications made for areas identified during the self-evaluation as needing
improvement

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 18: Program
Self-Evaluation section, including how those will be addressed in a timely and
effective manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA

PSE Fiscal Year 2022-23

EED 19: Fiscal Reporting

The program has submitted fiscal attendance and accounting reports for each
contract to CDE consistent with the laws for state or federal fiscal reporting and
accounting.

Meets requirements
Needs improvement to meet requirements

Evidence Reviewed: (Select all that apply)
Evidence that expenditures and claims for reimbursement are substantiated with
supporting documentation
Fiscal attendance and accounting reports are submitted on time
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Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 19: Fiscal
Reporting section, including how those will be addressed in a timely and effective
manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA

PSE Fiscal Year 2022-23

EED 20: Annual Fiscal Audit

The program has submitted to CDE’s Office of External Audits an acceptable
financial and compliance audit.

Meets requirements
Needs improvement to meet requirements

Evidence Reviewed: (Select all that apply)
Evidence that the annual Fiscal Audit was submitted to CDE timely
If applicable, follow-up to any findings identified in the audit report

Describe the tasks needed to modify the program in order to address all areas
identified through the PSE process as needing improvement in the EED 20: Annual
Fiscal Audit section, including how those will be addressed in a timely and effective
manner, or
Describe the procedures for the ongoing monitoring of the program to ensure that
areas of the program that are satisfactory continue to meet standards:
NA

Authorization Page

By providing an electronic signature, I authorize that the responses provided in this
survey were accurate to the best of my knowledge regarding my agency's Program
Self-Evaluation for Fiscal Year 2022-23.

Respondent Electronic Signature
Allan S. Carver

Submission Date (MM/DD/YYYY)
05/30/2023
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Print a copy of your completed expenditure report for your records before submitting it. 

Note: By selecting the Print button below, you will be redirected to a new browser window to print
the report. You must return to the previous browser window to submit your survey to the CDE.  

Questions about the expenditure report can be directed to fy2223pse@cde.ca.gov.

Once you select the Submit button below, your survey responses will be sent to the California
Department of Education and you will be redirected to the Early Education Division Web Page. An
automatically generated email will be sent to the email address provided on your report to confirm
your submission. Please check your email account's spam folder if you do not receive a
confirmation email to your inbox.

mailto:fy2223pse@cde.ca.gov


BEFORE THE BOARD OF TRUSTEES OF THE 
KLAMATH RIVER UNION ELEMENTARY SCHOOL DISTRICT 

SISKIYOU COUNTY, CALIFORNIA 

RESOLUTION  # 8_ 
2022-23 

RESOLUTION IN SUPPORT OF SEEKING DEFERMENT OF LAPSATION 
FROM THE SISKIYOU COUNTY BOARD OF EDUCATION 

WHEREAS, the Klamath River Union Elementary School District is a K-
8 school district in Siskiyou County that has had average daily attendance greater than six 
pupils for many consecutive school years; and  

WHEREAS, the District has an average daily attendance a fewer than six 
pupils during the 2021-22 school year for the first time and fewer than 6 pupils during the 
2022-23 school year for the second time. 

WHEREAS, the District’s Board of Trustees has considered Education 
Code section 35780 and related statutes, which require lapsation of a school district with 
fewer than six pupils in grades kindergarten through eighth grade, but allows the county 
board of education to defer lapsation up to three times for a one-year period; and  

WHEREAS, the District’s Board of Trustees determines that it is in the 
best interests of its pupils and the community to remain a separate school district for the 
2023-24 school year, in light of the past history of average daily attendance numbers and 
the likelihood of additional pupil enrollments in the future, as well as the benefit to the 
community of having a locally organized school district; and  

THEREFORE, BE IT RESOLVED that the District’s Board of Trustees, 
pursuant to Education Code section 35780, hereby acts to defer lapsation for the 2023-24 
school year and seeks concurrence from the Siskiyou County Superintendent of Schools 
and subsequent approval by the Siskiyou County Board of Education; and  

  THEREFORE, BE IT RESOLVED that the Superintendent or the 
Superintendent’s designee is directed to take all actions necessary to carry out this 
resolution and related procedures. 

RETURN TO PAGE ONE 



This resolution was adopted by the Governing Board of the Klamath River Union 
Elementary School District this          day of  , 2023. 

AYES: 
NOES: 
ABSENT: 

_________________________________ 
President, Board of Trustees 
Klamath River Union Elementary School District 
Siskiyou County, California 

I,   _________, Clerk of the Board of Trustees of the Klamath River 
Union Elementary School District, do hereby certify that the foregoing Resolution was 
adopted by the Board of Trustees during its meeting held on    , 2023. 

___________________________________  
Clerk, Board of Trustees 
Klamath River Union Elementary School District 
Siskiyou County, California 
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	Item 02
	Mrs. Sydney Wright and her Special Day Class from Yreka High School provided a short presentation.
	Item 03
	Dr. Enos moved to approve the amendment to update Golden Eagle Charter School’s resource center locations. Mrs. Duchi seconded. Motion carried unanimously.
	Item 04
	Mrs. Cathy Scott, Coordinator for Siskiyou County Local Child Care Planning Council (LPC) gave a presentation regarding developing a plan for how all four-year-old children and an increased number of at-promise three-year-old children in the county ma...
	Item 05
	County Board Member Stipends
	A request to raise the county board member stipends to $100 per meeting, effective July 1, 2023 was presented for approval. After discussion the consensus of the board members present was to not approve an increase in the meeting stipend.
	Item 06
	Credential Registration
	Item 07
	Williams Report
	Item 08
	Subject: County Superintendent’s Salary Schedule
	Item 09
	Superintendent’s Report
	 Mr. Allan Carver introduced Mr. Behr Tharsing, SCOE’s new director of emergency preparedness.  Mr. Tharsing previously worked for the Siskiyou County Sherriff’s department. Mr. Tharsing will be working under Mr. Mike Matheson in our District Support...
	 Ms. Carla Truttman provided additional information about the needs for office space for new employees in the School Based Mental Health and Wellness department. Ms. Truttman shared that after a year of working with the schools, there is a better ide...
	 Mr. Carver shared information about the student recognition ACSA luncheons.
	 Mrs. Crawford had questions about Happy Camp High School. Mr. Carver shared updates on the Happy Camp High School principal and Happy Camp Elementary Superintendent moving on.  A new Superintendent has been identified for Happy Camp Elementary.
	 Mr. Carver provided updates on Weed Elementary’s recent projects.
	Item 10
	Subject: Board Comments
	 Mr. Bennett commended Mr. Carver and Mr. Matheson for the leadership with Forks Elementary School District and Junction Elementary District, along with Mr. Sarah Applegate.
	 Mrs. Harris shared that Scott Valley Unified School District has scheduled a couple of screenings of the movie Screenagers. All the staff watched it along with the High School students.
	 Mrs. Duchi and Mrs. Crawford shared that they will be attending CSBA/CCBE events in Sacramento the following week.
	Item 09
	Items for Next Agenda
	Mrs. Duchi would like to see more presentations by SCOE programs.
	Adjournment
	The meeting was adjourned at approximately 3:43 p.m. The next county board meeting will be held on June 27, 2023, at 2 p.m.
	Allan S. Carver, County Superintendent
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