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Sample Interview Questions A

1. Tell me a story about someone from your school or
community who supported your positive growth and
helped you to achieve something.

a) Tell me about a time when you felt really unsupported or
held back. Why?

b) What actions did you try and take to change the
situation? What happened?

2. Describe a proud moment of learning last school year. What happened?
a) What made that so wonderful?

b) When do you feel you are most successful as a student during the day? This week? Why do you
think that?

c) Describe a devastating moment in your education last school year. What happened? What made
that so difficult?

3. Tell me your three biggest strengths...

a) Give me a recent example of how you used one of these strengths to your advantage? [If from school,

how about an example in your personal life? If from personal, how about an example from your school
day?]

b) How did you identify these as strengths?

4. Is there a specific moment in time when you surprised a teacher with your
accomplishments? Tell me about how that came about. What has happened since that time.

a) Tell me about a teacher that sees different possibilities for your future than you do. How has that
changed your relationship with that teacher?

wi

. Tell me about the last time you had to make a difficult decision in your life? Why was it so
difficult?
a) Describe some of the decisions under your control when you are at school.

b) What decisions at school do you want more control over? Why
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Sample Interview Questions A

6. Who do you admire as an example of success in your school? Why?

a) Who is the most powerful person or group of people in your community? What makes them so
powerful?

b) Who is the most powerful person or group of people in your school? What makes them so powerful?

7. How do people show respect to one another in your neighborhood or community? Why?
a) How do other students show you respect in your school? Why? How do they show disrespect? Why?
b) How do teachers and principals show you respect in your school? Why? How do they show
disrespect? Why?
8. Tell me about a time when you felt recognized for
something you were proud of...
a) What did your community do to recognize you? Why?

b) How did that make you feel? Why?

9. What expectations does your community or culture
place on you?

a) What expectations do your parents place on you? .
Why?

b) What expectations do you place on yourself? Why?

c) How do these expectations show up at school? Give me
a recent example where you met or succeeded
expectations at school. Why?

10. Tell me about a time you were proud of something you did but didn’t feel
supported/appreciated...

a) How did that make you feel? Why?
b) What do you wish your community/school had done to support you? Why?
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Sample Interview Questions B

1. What are your child's greatest strengths? How are those strengths nurtured and leveraged in the school
environment?

2. What are your child'’s greatest challenges? How does the school support your child with these challenges?

3. What would be the best place for you to send your child to school (if
there were no issues of resources, location, accessibility)?

4. Tell me about the first time you learned about your child's
performance in school. What was commmunicated? By whom?

5. Tell me about a specific example of a great leap forward in your
child’'s development, and what brought that about?

6. Tell me about a time when you felt like your child was being held
back. What actions did you try and take to change the situation?
What happened?

7. Who have been the most helpful people at your school, and what have they said and done? Who have been
the most helpful people outside the school, and what have they said and done?

8. Describe a proud moment of learning in your child’s education history. What happened? What made that so
wonderful? What could be done to have more of those moments?

9. Describe a devastating moment in your child's education history. What happened? What made that so
difficult? What could have made it better?

10. Where do you see your child now, relative to your child’s full potential?

1. Tell me about your most meaningful relationship with someone at your school. Tell me a story about how
they have helped you to achieve something.

2. Who is the teacher who has helped you make the most positive growth? Tell me a story about how they have
helped you to achieve something.

3. Tellme about a peer who achieved something that encouraged you.

4. What would be the best place for you to go to school (if there were no issues of resources, location,
accessibility)?

5. Tell me about the first time you learned about your performance in school. What was communicated? By
whom? What was communicated by your school?

6. Tell me about a specific example of a great leap forward in your development, and what brought that about?
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Sample Interview Questions B

7. Tell me about a time when you felt like you were being held back. What
actions did you try and take to change the situation? What happened?

8. When do you feel you are most successful as a student during the day?
This week? Why do you think that?

9. Who have been the most helpful people at your school (this week or this
month), and what have they said and done? Who have been the most
helpful people outside the school (this week or this month), and what
have they said and done?

10. Describe a proud moment of learning last school year. What happened?
What made that so wonderful? What could be done to help you have more of those moments?

1. Describe a devastating moment in your education last school year. What happened? What made that so
difficult? What could have made it better?

12. Where do you see you are now relevant to your full potential?
13. What do you think different teachers think you will be when you grow up? (Share the full range))

14. Tell me about a teacher who sees different possibilities for your future than you do. How has that changed
your relationship with that teacher?

15. Is there a specific moment in time when you surprised a teacher with your accomplishments? Tell me about
how that came about. What has happened since that time?

1. Tell me about a student who has shown the most growth since you met them. What do you think drove that
significant growth?

2. How do you know what a kid is capable of?

3. Isthere a specific moment in time when a student surprised you with an accomplishment? Tell me about
how that came about. What has happened since that time?

4. Talk about a time when you think you have been too demanding or pushed a
student too hard. What did that look like?

5. Talk about a time when you think you didn't push hard enough to help a student
grow to their potential. What did that look like?

6. Describe a student with learning or behavioral challenges. What is your role to best
support this student? What is the role of other teachers in your system? Do you feel
supported by other teachers in your system? What is the best way you think
teachers could work together to collaborate for the best outcomes for this student?

7. What should be true of all students who graduate from your school?
8. Describe an ideal meeting with a parent or family. How would you prepare for it?
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Sample Interview Questions B

PRINCIPALS * CURRICULUM DIRECTORS

1. What teachers do you know that get the best results for students and why? What is your role in ensuring
student outcomes?

2. What should be true of all students who graduate from your school?

3. Canyou think of a change at the school, district, or state level that
has been met with resistance? Why?

4. s there a specific moment in time when a student surprised you
with an accomplishment? Tell me about how that came about.
What has happened since that time? Is there a specific moment
in time when a teacher surprised you with an accomplishment?
Tell me about how that came about. What has happened since
that time?

5. Tell me about a student who has shown the most growth since
you met them. What do you think drove that significant growth?
Tell me about a teacher who has shown the most growth since
you met them. What do you think drove that significant growth?

6. How do you know what a kid is capable of?

7. Talk about a time when you think you have been too demanding or pushed a student too hard. What did
that look like? Talk about a time when you think you have been too demanding or pushed a teacher too hard.
What did that look like?

8. Talk about a time when you think you didn't push hard enough to help a student grow to their potential.
What did that look like? Talk about a time when you think you didn't push hard enough to help a teacher
grow to their potential. What did that look like?

9. Describe a student with learning or behavioral challenges. What is your role to best support that student?
What is the role of the teachers in your system? Do you feel supported by teachers in your system? What is
the best way you think teachers could work together to collaborate for the best outcomes for this student?

10. Whom do you call for advice on how to improve outcomes for kids (another principal, etc)?

1. Describe an ideal meeting with a parent or family. How would you prepare for it?

REGIONAL DIRECTORS * SUPERINTENDENT * LEA LEADER

1. What schools do you know that get the best results for students, and why?
2. Which school would you send your own kids/extended family to? Why?

3. What are the principals leading the best schools doing differently?

P -
i CAMBIAR 5



Sample Interview Questions B

8.

9.

Has there been a change at the school, district, or state level that has been met with resistance? Why? What
kind of future changes in the state would your teachers resist? What would you resist?

What should be true of all students who graduate from your schools?

Is there a specific moment in time when a student surprised you with an accomplishment? Tell me about
how that came about. What has happened since that time? Is there a specific moment in time when a
teacher surprised you with an accomplishment? Tell me about how that came about. What has happened
since that time?

Tell me about a student who has shown the most growth since you met them. What do you think drove that
significant growth? Tell me about a teacher who has shown the most growth since you met them. What do
you think drove that significant growth?

How do you know what a kid is capable of?

What are your non-negotiables regarding how a school operates? What is flexible?

10. Whom do you call for advice on how to improve outcomes for kids?
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