




Program Implementation, Compliance, and Record Keeping:

@ Implementation of school programsin alignment with the PWCSStrategic Plan and the school's Continuous

ImprovementPlan (CIP), leveraging data-driven insights to monitor and enhance student achievement.

e Adherenceto district policies and compliance with state and federal laws, including Individualized Education

Programs(IEPs) and 504 plans

@ Maintenance of accurate school inventory records by submitting yearly reports to the central office, ensuring

transparency and compliance with administrative requirements.

Instructional Leadership:

Conducted formal observations of instructional staff, incorporating pre-conferences and post-conferencesto

provide comprehensive feedback aligned with the PWCSProfessional Performance Standards, fostering

continuous improvementand professional growth.

Delivered targeted feedbackto instructional staff, utilizing a coaching model to support their ongoing

developmentand effectiveness in the classroom.

Designed and facilitated whole-school professional developmenttrainings on Professional Learning Communities

(PLC) practices, empowering 150 instructional staff members with the tools and strategies to collaborate

effectively and drive student success.

Led curriculum and professional developmentinitiatives within the school community, fostering collaboration

aroundresearched-basedinstructional practices aimed at promoting student mastery and competencyin

academic standards.

Collaborated with fellow administrators to assess curriculum and instructional practices, identifying areas for

improvement and implementing evidence-based strategies to enhance student learning and mastery of

standards.

Student Conduct, Discipline, and Attendance:

Supervised student conduct and behavior during lunch periods, school dismissal, and extracurricular activities,

ensuring a safe and respectful learning environment.

Discipline Administrator for assigned groups of students, enforcing discipline policies, processing behavior

referrals, and maintaining clear communication with all stakeholders, including parents.

Monitored student attendancefor assigned groups, communicating with stakeholders and parents,leading

Interagency Team meetings, and developing supportplansin collaboration with intervention specialists, social

workers, school counselors, and attendanceofficers to promote student engagementand success.

Science CLT Lead Teacher , 08/2018 - 06/2022

Prince William County Public Schools - Prince William County, VA

Team lead of 7 teachers in professional learning communities to construct learning opportunities for students

based on bestpractices for personalized mastery and competency of standards

Established data driven practices to measure student achievement with analysis to guide educational decisions

Collaboratively developed course Scope and Sequence guidesaligned with state subject standards

Facilitated the transition to standards based grading practices within the science department

Facilitated vertical and horizontal curriculum alignment across science courses as well as interdisciplinary



collaboration for cross subject themes/skills

® Modeled effective, research-based teaching practices

Science Course Writer and Adjunct Instructor, 08/2019 - 10/2022

Virtual Virginia - Virginia

© Adjunct instructor: Ecology, Astronomy, Oceanography, AP Environmental Science, Physical Science

® Course Writer: Anatomy & Physiology, Astronomy, and Environmental Science

Developed CourseSyllabus, Scope and Sequence, and Pacing Guide in alignment with VDOE course standards

Created all course material: online content, interactive practice application activities, and original assessments

Proficient in Canvas, H5P, and other online educational platforms

Science Teacher, 08/2013 - 06/2022

Prince William County Public Schools - Prince William County, VA

© Course Taught: Biology, Pre-IB Biology, IB Biology HL Year 2, Earth Science, SPED Team Taught Earth Science, and

ELL Environmental Science

® Increased academic success based on belief that all students can achieve excellence, regardless of background

@ Planned, developed and executed lessons reflecting VDOE educational standards implementing UDL & Inquiry

Based Instruction

® Achieved Earth Science & Biology SOL student pass rates 2-3% above school average from 2014 - 2022

  EDUCATION

Bachelor of Science: Biology And Secondary Education

LongwoodUniversity - Farmville, VA

Master of Science: Curriculum And Instruction

Western Governors University - Salt Lake City, UT

GraduateCertificate : Educational Leadership

Longwood University - Farmville, VA
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Jesse Schattin 

Professional Summary 

Student focused, experienced leader and teacher with a dedication to improve and expand equitable educational access for all 

students. Capable of evaluating data and implementing systems for student improvement; creating positive relationships with all 

stakeholders; and instructional coaching through observations. Excellent communicator who thrives in challenging and 

ambiguous environments and focuses on systems-thinking approaches to adaptive changes looking to increase the educational 

opportunities for all students. 

♦ CmTiculum Development ♦ Instructional Coaching ♦ EdTech Integration

♦ Instructional Design ♦ Student Discipline ♦ Student Services

Professional Hist01y 

03/2024 - Present Assistant Principal - Apache Junction High School (Apache Junction, AZ.) 

• Conducted day-to-day operations.

• Student discipline/restorative practices.

• Site testing coordinator .

• Staff evaluator.

07/2023 - 03/2024 Dean of Students - Cactus Canyon Junior High School (Apache Junction, AZ.) 

07/2017 - 05/2023 

07/2012 - 05/2017 

• Dean of Students
• Site Testing Administrator
• Staff evaluator.

• Athletic Director.
• 504 Coordinator.

• Truancy Officer.

Principal Intern - Poston Junior High School (Mesa, AZ.) 

• Facilitator of school wide academic accountability processes
• Main point of contact for Clifton Strength's staff professional development

Department Chair (Arts) - Poston Junior High School (Mesa, AZ.) 

• Instructional coach for performing arts staff.
• Managed performing ai1s calendar dates.
• Directed and organized weekly/bi-weekly collaborative team meetings .
• Instructional Team and Leadership Team member.

Junior High Band Director - Poston Junior High School (Mesa, AZ.) 

• Managed classroom rosters, attendance, and grading.
• Organized parent booster group.

High School Band Director - McClintock High School (Tempe, AZ.) 

• Managed classroom rosters, attendance, and grading .
• Developed classroom procedures and cuniculum in line with state standards .
• Ensured student understanding and monitored student progress .
• Organized parent booster groups .

• Managed and led successful Marching Band, Jazz Band, & Concert Band program in a

comprehensive high school setting.

07/2008 - 05/2012 High School Band Director - Kofa High School (Yuma, AZ.) 

• Developed classroom procedures and curriculum in line with state standards .
• Ensured student understanding and monitored student progress.
• Organized parent booster groups.
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Education — Certificatés
Arizona State University, Tempe, AZ. VermontProfessional Educator’s License

Master of Education — Educational Leadership and ¢ Principal, PK-12

Innovation (Principalship) ¢ Music, PK-12

Graduated with distinction (4.0 GPA)

University of Idaho, Moscow,ID.

Bachelorof Arts - Music Education (K-12)

Additional Experience(s)
 

A.B.O.D.A. — Head Marching Band Judge/Percussion Caption Judge

e Provided comments to high schoolstudents.

e Defined successcriteria.

e Communicated clear standards of performanceand current student success levels.

Mesa Public School — Summer Music Institute Administrator (Summer2021, Summer 2022)

e Communicated with parents and students.

e Collaborated with host-site administration.

e Organized schedule for daily events.

Mesa Public Schools Honor Band Chair (Spring 2019, Spring 2020)

e Insured inter-raterreliability.

e Coordinated judges, staff, and participants.

A.B.O.D.A. Fall Concert Band Festival Chair (Spring 2015 - Fall 2022)

e Hired judges andclinicians.

e Ensuredinter-rater reliability.

e Developed performanceschedules.

Principal Percussionist — Salt River Brass (Fall 2018 — Spring 2020)

Percussionist — Various community ensembles and groups (Tempe Symphonic Winds, Chandler-Gilbert

Community College, Mesa Community College, BOOM!Percussion)
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Melody Frank

Education

● PsyD Clinical Psychology - Antioch University New England, Keene, NH
● MS Clinical Psychology - Antioch University New England, Keene, NH
● MA Psychological Research - California State University, Long Beach, CA
● BA Psychology; BFA Broadcast Journalism - Chapman University, CA

Experience

Harwood Union Middle/High School, Harwood Unified Union School District - S. Duxbury, VT 2019- present
Director of Student Services and Special Education
● Coordinate support service programs grades 7 through 12 in the district.
● Uphold a shared vision and mission for special education and student support services, directly linked to current best

practices in the profession and integrated with the overall Harwood Union High School mission.
● Responsible for the development, operation and evaluation of all special education programs 7-12.
● Confer with parents, school counselors, classroom teachers, social workers, administrators, testing specialists and other

professionals as needed to determine program and student needs.
● Serve as LEA for Special Education team meetings 7-12.
● Supervise the process of referrals and completion of comprehensive evaluations for special education 9 through 12.
● Prepare and administer special education and 504 budgets 7-12.
● Maintain awareness of state requirements and regulations.
● Supervise and assess all aspects of regulatory compliance for special education, 504 and the educational support system

7-12.
● Maintain a direct line of communication to the building Principal and the Director of Student Support Services in regard to

support service issues and concerns.
● Assist the Director of Student Support Services with coordination and/or implementation of in-service training workshops for

regular and special education personnel as it applies to special education.
● Establish workload and assignments of special education personnel.
● Assist in the collection of data for Child Identification and Child Count activities.
● Assist in transportation services for eligible special education students.
● Coordinate services for students in need of hospitalization and/or homebound tutoring.
● Assist in recruiting, screening, and recommending selection of special education personnel.
● Plan, conduct, and/or supervise an orientation program for new special services personnel.
● Participate in appropriate local, state and national professional meetings.
● Serve as a consultant when appropriate to curriculum development committees.
● Attend Administrative Team meetings and when appropriate attends Regional Special Education Administrator meetings

● Work with administrators to collect and analyze data related to school improvement
● Implement school-wide prevention programs that help maintain positive school climate conducive to learning
● Help students transition to and from school and community environments

● Supervise Assistant Director of Student Support Services (Fall 2021-Summer 2022) - position removed summer 2022
o Oversee EST and MTSS system

● EST Middle School Coordinator (7-8th grade); liaison EST High School (9-12) (Fall 2022-present)
● Building Based Administrator for Truancy/Attendance
● Building Based Administrator for Homelessness
● Supervise and Oversee Creation of School Based Mental Health Program (Fall 2022-present)
● Supervise and Oversee Creation of Restorative Practices Program (Fall 2022-present)
● Support Wellness Center Coordination (Fall 2022-present)
● Supervise Student Support Team - School Monitors, Student Support Specialists
● Oversee Student Support Services Daily Program and Intervention

o Documentation
o Procedures

● Supervise 504 Coordinator
● Supervise and support Health Office (2 School Nurses)
● Coordinated Service Plan Building Lead
● Oversee creation and implementation of social/emotional learning and student services Tier 1, 2, 3

Harwood Union Middle/High School, Harwood Unified Union School District - S. Duxbury, VT July 2018-July 2019
Director of Students and Well-Being

● Provide Individual or group support to students on issues of mental health and wellness
● Maintain confidentiality regarding all school and wellness related issues and situations



● Promote wellness and resilience by reinforcing communication and social skills, problem-solving, anger management,
self-regulation, self-advocacy and optimism

● Work with administrators to collect and analyze data related to school improvement
● Implement school-wide prevention programs that help maintain positive school climate conducive to learning
● Help students transition to and from school and community environments
● Act as a liaison between home, school, community agencies to enhance the health and wellness of students and school

community
● Maintain accurate and appropriate documentation
● Bullying/Harassment/School Policy Violation Investigations - Educational/Restorative Curriculum, Safety Plans
● Substance Use Violations - Appeals Process Support to Students
● Developed STARS Program (Focus on executive functioning, with incorporating sports psychology theory and practice to

facilitate delivery of coping and academic strategies) - manage budget
● Developed Wellness and Hygiene Program (WAHP) to provide all students access to basic needs to address hygiene -

Manage Budget
● Oversee Homelessness for Middle/High School (7-12)
● Oversee Truancy/Attendance (Middle/High School)
● Lead/Facilitate Restorative Practices Approach for Students and Staff, between students, students and staff, and inside

classrooms for whole class dialogues (7th-12th)
● Managed budget for Department of Students and Well-Being
● Collaborated with Athletics Department to bring forward awareness and decrease stigma in our student-athletes
● Member of SST (HS), MTSS (7th/8th), Crisis Team, Wellness Leadership Team
● Develop and implement Wellness Plans
● Co-Case manage caseload of students on 504 plans/117 (social emotional) with Director of Student Support Services
● Conduct PD including but not limited to district-wide training and/or embedded PD in the area of behavior, trauma and

student engagement (Social Emotional Learning, Developing Resilience, etc)
● Work with teachers and students within a variety of school environments and classrooms
● Consult and work collaboratively with the Director of Student Support Services and Principals in supporting student

wellness as it relates to discipline incidents for students in general education as well as students on EST, 504 and IEP’s
● Implement behavioral management/Safety Plans for students including bullying and harassment investigations in

collaboration with administration
● Coordination of services with other disciplines within the school
● Referrals to community agencies
● Participate in development of Behavior Modification Plans
● Run CSP meetings, 504 Meetings

Harwood Union Middle/High School, Harwood Unified Union School District - S. Duxbury, VT Oct 2017-June 2018
Student Support Specialist

● Support students with behavior, academic, social, and emotional needs
● Provide support for teachers and help develop and implement strategies to improve classroom environment and enhance

learning experience
● Bullying/Harassment/School Policy Violation Investigations (Led Investigations and Interviews, Completed All Formal and

Final Written Documentation)
● Run middle school groups: executive functioning skills group; young women’s wellness group
● Support Executive Functioning in middle school
● Developed student support plans
● Educational Component for Students with Policy Violations

Centerpoint Services, Northeastern Family Institute (NFI) - South Burlington, VT September 2016-Oct 2017
Clinical Psychologist

● Developed Psychological Testing, Assessment, and Consultation Service for individuals, families, schools, and community
organizations

● Perform school-based and comprehensive psychological evaluations to increase understanding and support teams with
IEP and 504 planning



● Provide Consultation for other Centerpoint clinicians regarding diagnosis and treatment
● Perform Substance Use and Mental Health Assessments (SAMH) for clinic-based clients
● Provide individual, family, and parent support therapy using CBT, Mindfulness, Developmentally-focused, interpersonal,

trauma-informed approach
● Provide sports psychology services to enhance athletic performance while addressing mental health and/or substance use

challenges
● Facilitate trainings for special educators in public school settings on achievement and cognitive assessment measures
● Facilitate trainings for academic staff in public school settings to establish trauma-informed classrooms

Baird School, Howard Center – Burlington, VT August 2014-June 2016
Clinical Behavior Specialist Supervisor/Intensive Services Program Coordinator

● Administrator/Member of Baird School Leadership team: helped run the Baird program (alternative school for students
with social/emotional/academic challenges on IEPs and unable to remain at their public sending schools

● Managed budget for Intensive Services program
● Oversaw, re-designed and implemented Intensive Services programming for students (K-8) at the alternative school,

requiring 1:1 staffing and individualized behavior treatment plan and academic programming.
● Developed individualized, strength- and interest- based programming using behavioral, attachment, developmental, and

trauma-informed approach
● Developed and implemented behavior treatment plans including reinforcement
● Engaged in behavior assessments for school districts to identify behavior and emotional needs and provide

recommendations for how to best meet them
● Supervised Intensive Services and Baird School staff members (10 -12 staff)
● Provided trainings for Baird School and Inclusion Staff
● Led group supervision for Intensive Services staff and all behavior support staff
● Consulted and provided trainings for local programs on behavior management and program implementation
● Clinician for families and intensive services students
● Facilitated meetings including IEP, 504, ACT 264, and Intensive Services monthly team meetings
● Attended LIT meetings

Hawthorn Center - Northville, MI September 2013-August 2014
Inpatient Psychiatric Hospital for Children and Adolescents
Pre-doctoral Psychology Intern

● Provided short-term and long-term inpatient care to for severe, mentally ill patients ages 7-17.
● Provided individual, family, group, and milieu therapy using Interpersonal, and evidence-based CBT, ACT, and DBT

approaches.
● Multidisciplinary approach: worked with social workers, psychiatrists, clinical care workers, RNs, academic staff (teachers,

principle, etc.)
● Co-leader of two, twice/week therapeutic groups including DBT, Art Therapy/Mindfulness, and Clinical Skills.
● Developed intensive behavioral treatment to support verbal and non-verbal patients using traditional and/or picture

schedules, point systems, and reinforcing behavioral plans.
● Developed comprehensive Individual Plans of Service (IPOS) targeting therapeutic, academic, medical, and daily living

skill goals.
● Provided assessment services including: Diagnostic clarification, trauma evaluation, Autism assessment, and intelligence

testing for patients with multiple, co-occurring disorders and severe mental illness.

The Children’s Center: Outpatient Clinic - Detroit, MI October 2013–August 2014
Pre-doctoral Psychology Intern

● Provided individual and family therapy for urban city population of children, adolescents, and families in an outpatient
facility using Interpersonal, and evidence-based CBT, ACT, and DBT approaches.



● Multidisciplinary approach collaborating with mental health clinicians, case managers, psychiatrists, and psychologists to
provide comprehensive treatment and make referrals for clients to appropriate services.

● Developed individual plans of service (IPOS) and comprehensive treatment plans.

Fletcher Allen Health Care – Burlington, VT July 2012 – June 2013
Medical Hospital & Outpatient Clinic
Advanced Practicum Student

● Provided outpatient individual and family therapy for children, adolescents, and families using CBT, Interpersonal, ACT,
and DBT.

● Provided inpatient services, consultation, and outpatient options for children and families at the Vermont Children’s
Hospital (VCH).

● Provided consultation, liaison, support, and psychological services to the Pediatric Oncology/Hematology team and its
patients.

● Provided inpatient consultation services for patients of all ages presenting with any type of medical problem at Fletcher
Allen.

● Participated in weekly pediatric oncology and general pediatric rounds at VCH; attended grand & professor rounds.

University of Vermont – Burlington, VT July 2010 – June 2012
Behavior Therapy and Psychotherapy Center
Advanced Practicum Student

● Provided assessment services; and therapy for children, adults, and families using evidenced-based therapy (NET, CBT,
ACT).

● Member of Connecting Cultures and New England Survivors of Torture and Trauma (NESTT) clinical group, which
specialized in working with survivors of torture, asylum seekers, and refugees.

● Participated in MTNESTT (Multidisciplinary Team for NESTT) with lawyers, law students, and legal advocates to discuss
best approach for supporting refugees and asylum seekers both therapeutically and legally.

Centerpoint Adolescent Treatment Services – S. Burlington, VT September 2009 – June 2010
Centerpoint School (Howard Center)
Clinical Social Worker (Practicum)

● Provided individual and group therapy for students (ages 13-19) on IEPs with severe social, emotional, and academic
problems attending Centerpoint’s alternative day school using cognitive, behavioral, object relations, and narrative
approaches.

● Provided case management for students through collaboration with family, school, and community mental health services.
● Member of a multidisciplinary team - collaborating with teachers, clinicians, special educators, and school district

representatives.
● Attended/presented in Service Coordination Meetings (Intensive Services Team, IEP, Quarterly Reviews, and Family

Meetings).
● Developed and implemented Individualized treatment plans, self-care, and reinforcement behavioral plans.
● Provided family therapy using psycho-education and parent management training.

Barre Town Elementary and Middle School – Barre, VT September 2008 – June 2009
Clinical Practicum Student

● Provided assessment services; and individual and group therapy for 1st-8th grade students with social, academic, and
emotional disabilities attending Barre Town Elementary and Middle Schools.

● Used cognitive, behavioral, DBT, and psychodynamic treatment approach.
● Developed treatment plans; consulted with principles, special educators, teachers, guidance counselors, and behavioral

interventionists to support effective implementation in a school-based setting.



Centerpoint Adolescent Treatment Services – S. Burlington, VT October 2006 – September 2009
Centerpoint School (Howard Center)
Counseling Teacher

● Developed and implemented individual and group academic classes for students (ages 13-19) with social, emotional, and
behavioral disorders on IEP’s in a multidisciplinary, alternative school setting: Monday-Friday (8:30-2:15pm).

● Classes taught included: Community, Culture and Citizenship; Physical Education; Communication and Literacy; and
Applied Systems and Problem Solving.

● Used interpersonal counseling; and worked with social workers, school directors, and other counseling teachers to provide
a safe and supportive environment that fostered learning and psychological development.

● Created classes for individual and groups of students, tailored to individual IEP goals and educational, social, and
emotional needs

Training and Additional Skills

● Formal Training: Autism Diagnostic Observation Schedule- (ADOS-II) Modules 1-4; Child and Adolescent Functional
Assessment Scale (CAFAS), Trauma-Focused Cognitive Behavioral Therapy (TF-CBT), Crisis Prevention Institute (CPI),
LSCI (Life Space Crisis Intervention), CPR.

● Formal Assessment Experience: Use of measures include: WISC-IV, WISC-V, WAIS-IV, WIAT-II, TOWL-III, WJ-III, WJ-IV,
Conners’ Rating Scales-R, Achenbach Inventories, VMI, ADOS-2, Rorschach, TAT, Jesness-R, MACI, MPACI, PAI,
MMPI-A, ABI, ABAS, BASC-II, Vineland, PPVT, Harvard Trauma Questionnaire, Hopkins Symptom Checklist,
UCLA-PTSD, UCLA PTSD Reaction Index, TESI-C, TSCC, CDI, Beck Inventories, ADIS-IV, MASC, CY-BOCS, and Risk
Assessment.

Professional Affiliations/Licensure

Director of Special Education Administrator Endorsement (Vermont) Pending - Transcript Review
Licensed Psychologist, Doctorate (Vermont)
Licensed School Psychologist (Vermont)
American Psychological Association Member: 2015-present
Vermont Psychological Association: 2019-2022

Board Member and Chair - Disaster Preparedness and Relief Committee (2018-2021)
Disaster Preparedness and Relief Committee Member (2021-2022)

Camp Thorpe - Board Member (2018-2022); Former Camp Counselor (2006)
(Camp Thorpe is a camping program for campers with physical, cognitive, and developmental disabilities; ages 12-20 (Mountain
Reach) and a camping program designed for adults ages 21 and over (Pine Haven))

**References available upon request.



Title 16 Education
Chapter 25 ATTENDANCE AND DISCIPLINE
§ 1125 Truant officers
§ 1125. Truant officers

(a) A school board shall annually appoint one or more truant officers and record their
appointments with the clerk of the school district on or before July 3. State police, sheriffs,
deputy sheriffs, constables and police officers shall be truant officers ex officio.

(b) Truant officers shall receive remuneration for time actually spent in performance of their
duties and shall be allowed their necessary expenses incurred in connection therewith. (Added
1969, No. 298 (Adj. Sess.), § 73.)

Superintendent Recommendation:

BUUSD Truant Officers

7/1/2024 – 6/30/2025

Barre City Elementary & Middle School Brenda Waterhouse
Barre Town Middle & Elementary School Theodore Mills
Spaulding High School Rebecca Busker
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BARRE UNIFIED UNION SCHOOL DISTRICT #097 CODE: C 10
POLICY MANUAL

1ST READING: 5/9/2019
2ND READING: 6/13/2019
ADOPTED: 6/13/2019
Designees Revised: 06/12/2024

POLICY ON THE PREVENTION OF HARASSMENT, HAZING AND
BULLYING OF STUDENTS

Policy
The Barre Unified Union School District (BUUSD) (hereinafter “district”) is committed to providing all
of its students with a safe and supportive school environment in which all members of the school
community are treated with respect.

It is the policy of the district to prohibit the unlawful harassment of students based on race, color, religion,
creed, national origin, marital status, sex, sexual orientation, gender identity or disability. Harassment may
also constitute a violation of Vermont’s Public Accommodations Act, Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act of
1990, the Age Discrimination Act of 1975, and/or Title IX of the federal Education Amendments Act of
1972.

It is also the policy of the district to prohibit the unlawful hazing and bullying of students. Conduct which
constitutes hazing may be subject to civil penalties.

The district shall address all complaints of harassment, hazing and bullying according to the procedures
accompanying this policy, and shall take appropriate action against any person - subject to the jurisdiction
of the board - who violates this policy. Nothing herein shall be construed to prohibit punishment of a
student for conduct which, although it does not rise to the level of harassment, bullying, or hazing as
defined herein, otherwise violates one or more of the board’s disciplinary policies or the school’s code of
conduct.

The model procedures are expressly incorporated by reference as though fully included within this model
policy. The model procedures are separated from the policy for ease of use as may be required.

Implementation
The superintendent or his/her designee shall:

1. Adopt a procedure directing staff, parents and guardians how to report violations of this policy
and file complaints under this policy. (See model procedures on the Prevention of Harassment,
Hazing and Bullying of Students).

2. Annually, select two or more designated employees to receive complaints of hazing,
bullying and/or harassment at each school campus and publicize their availability in any
publication of the district that sets forth the comprehensive rules, procedures, and
standards of conduct for the school.
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3. Designate an equity coordinator to oversee all aspects of the implementation of this
policy as it relates to obligations imposed by federal law regarding discrimination. This
role may be also be assigned to one or both of the designated employees.

4. Respond to notifications of possible violations of this policy in order to promptly and
effectively address all complaints of hazing, harassment, and/or bullying.

5. Take action on substantiated complaints. In cases where hazing, harassment and/or
bullying is substantiated, the district shall take prompt and appropriate remedial action
reasonably calculated to stop the hazing, harassment and/or bullying; prevent its
recurrence; and to remedy the impact of the offending conduct on the victim(s), where
appropriate. Such action may include a wide range of responses from education to serious
discipline.

Serious discipline may include termination for employees and, for students, expulsion or
removal from school property. It may also involve penalties or sanctions for both
organizations and individuals who engage in hazing. Revocation or suspension of an
organization’s permission to operate or exist within the district’s purview may also be
considered if that organization knowingly permits, authorizes or condones hazing.

Constitutionally Protected Speech
It is the intent of the district to apply and enforce this policy in a manner that is consistent with student
rights to free expression under the first amendment of the U.S. constitution. The purpose of this policy is
to (1) prohibit conduct or communication that is directed at a person’s protected characteristics as defined
below and that has the purpose or effect of substantially disrupting the educational learning process and/or
access to educational resources or creates a hostile learning environment; (2) prohibit conduct intended to
ridicule, humiliate or intimidate students in a manner as defined under this policy.

Definitions
For the purposes of this policy and the accompanying procedures, the following definitions apply:

A. “Bullying” means any overt act or combination of acts, including an act conducted by
electronic means, directed against a student by another student or group of students and
which:

(a.) Is repeated over time;
(b.) Is intended to ridicule, humiliate, or intimidate the student; and
(c.)(i) occurs during the school day on school property, on a school bus, or at a

school-sponsored activity, or before or after the school day on a school bus or at
a school sponsored activity; or

(ii) does not occur during the school day on school property, on a school bus or at a
school sponsored activity and can be shown to pose a clear and substantial
interference with another student’s right to access educational programs.

B. “Complaint” means an oral or written report information provided by a student or any person
to an employee alleging that a student has been subjected to conduct that may rise to the level
of hazing, harassment or bullying.
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C. “Complainant” means a student who has provided oral or written information about conduct
that may rise to the level of hazing, harassment or bullying, or a student who is the target of
alleged hazing, harassment or bullying.

D. “Designated employee” means an employee who has been designated by the school to
receive complaints of hazing, harassment and bullying pursuant to subdivision 16 V.S.A.
570a(a)(7). The designated employees for each school building are identified in Appendix A
of this policy.

E. “Employee” includes any person employed directly by or retained through a contract with the
District, an agent of the school, a school board member, a student teacher, an intern or a
school volunteer. For purposes of this policy, “agent of the school” includes supervisory
union staff.

F. “Equity Coordinator” is the person responsible for implementation of Title IX (regarding
sex-based discrimination) and Title VI (regarding race-based discrimination) for the district
and for coordinating the district’s compliance with Title IX and Title VI in all areas covered
by the implementing regulations. The equity coordinator is also responsible for overseeing
implementation of the district’s Preventing and Responding to Harassment of Students and
Harassment of Employees policies. This role may also be assigned to designated employees.

G. “Harassment” means an incident or incidents of verbal, written, visual, or physical conduct,
including any incident conducted by electronic means, based on or motivated by a student’s
or a student’s family member’s actual or perceived race, creed, color, national origin, marital
status disability, sex, sexual orientation, or gender identity, that has the purpose or effect of
objectively and substantially undermining and detracting from or interfering with a student’s
educational performance or access to school resources or creating an objectively intimidating
hostile, or offensive environment.

Harassment includes conduct as defined above and may also constitute one or more of the
following:

(1) Sexual harassment, which means unwelcome conduct of a sexual nature, that includes
sexual violence/sexual assault, sexual advances, requests for sexual favors, and other
verbal, written, visual or physical conduct of a sexual nature, and includes situations
when one or both of the following occur:

(i) Submission to that conduct is made either explicitly or implicitly a term or
condition of a student’s education, academic status, or progress; or

(ii) Submission to or rejection of such conduct by a student is used as a component
of the basis for decisions affecting that student.

Sexual harassment may also include student-on-student conduct or conduct of a
non-employee third party that creates a hostile environment. A hostile environment
exists where the harassing conduct is severe, persistent or pervasive so as to deny or
limit the student’s ability to participate in or benefit from the educational program on
the basis of sex.

(2) Racial harassment, which means conduct directed at the characteristics of a student’s or
a student’s family member’s actual or perceived race or color, and includes the use of
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epithets, stereotypes, racial slurs, comments, insults, derogatory remarks, gestures,
threats, graffiti, display, or circulation of written or visual material, and taunts on
manner of speech and negative references to cultural customs.

(3) Harassment of members of other protected categories, means conduct directed at the
characteristics of a student’s or a student’s family member’s actual or perceived creed,
national origin, marital status, disability, sex, sexual orientation, or gender identity and
includes the use of epithets, stereotypes, slurs, comments, insults, derogatory remarks,
gestures, threats, graffiti, display, or circulation of written or visual material, taunts on
manner of speech, and negative references to customs related to any of these protected
categories.

H. “Hazing” means any intentional, knowing or reckless act committed by a student, whether
individually or in concert with others, against another student: In connection with pledging,
being initiated into, affiliating with, holding office in, or maintaining membership in any
organization which is affiliated with the educational institution; and (1) Which is intended
to have the effect of, or should reasonably be expected to have the effect of, endangering the
mental or physical health of the student.

Hazing shall not include any activity or conduct that furthers legitimate curricular,
extra-curricular, or military training program goals, provided that:

(1) The goals are approved by the educational institution; and
(2) The activity or conduct furthers the goals in a manner that is appropriate,

contemplated by the educational institution, and normal and customary for similar
programs at other educational institutions.

With respect to Hazing, “Student” means any person who:

(A) is registered in or in attendance at an educational institution;
(B) has been accepted for admission at the educational institution where the hazing incident

occurs; or
(C) intends to attend an educational institution during any of its regular sessions after an

official academic break.

I. “Notice” means a written complaint or oral information that hazing, harassment or bullying
may have occurred which has been provided to a designated employee from another
employee, the student allegedly subjected to the hazing, harassment or bullying, another
student, a parent or guardian, or any other individual who has reasonable cause to believe the
alleged conduct may have occurred. If the school learns of possible hazing, harassment or
bullying through other means, for example, if information about hazing, harassment or
bullying is received from a third party (such as from a witness to an incident or an
anonymous letter or telephone call), different factors will affect the school’s response. These
factors include the source and nature of the information; the seriousness of the alleged
incident; the specificity of the information; the objectivity and credibility of the source of the
report; whether any individuals can be identified who were subjected to the alleged
harassment; and whether those individuals want to pursue the matter. In addition, for
purposes of violations of federal anti-discrimination laws, notice may occur when an
employee of the district, including any individual who a student could reasonably believe has
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this authority or responsibility, knows or in the exercise of reasonable care should have
known about potential unlawful harassment or bullying.

J. “Organization” means a fraternity, sorority, athletic team, association, corporation, order,
society, corps, cooperative, club, or other similar group, whose members primarily are
students at an educational institution, and which is affiliated with the educational institution.

K. “Pledging” means any action or activity related to becoming a member of an organization.

L. “Retaliation” is any adverse action by any person against a person who has filed a complaint
of harassment, hazing or bullying or against a person who assists or participates in an
investigation, proceeding or hearing related to the harassment complaint. Such adverse action
may include conduct by a school employee directed at a student in the form of intimidation or
reprisal such as diminishment of grades, suspension, expulsion, change in educational
conditions, loss of privileges or benefits, or other unwarranted disciplinary action. Retaliation
may also include conduct by a student directed at another student in the form of further
harassment, intimidation, and reprisal.

M. “School administrator” means a superintendent, principal or his/her designee assistant
principal/technical center director or his/her designee and/or the district’s equity coordinator.

N. “Student Conduct Form“ is a form used by students, staff, or parents, to provide, in written
form, information about inappropriate student behaviors that may constitute hazing,
harassment and/or bullying.

APPENDIX A

Designated Employees:
The following employees of the BUUSD have been designated by the district to receive complaints of
bullying and/or harassment pursuant to this policy and 16 V.S.A. §570a(a)(7) and 16 V.S.A. §570c(7) and
under federal anti-discrimination laws;

BUUSD Office:
Name: JoAn Canning
Title: Superintendent
Contact Information:
802-476-5011 x1017
jcannbsu@buusd.org

Barre Unified Union School District
120 Ayers St
Barre, VT, 05641

BCEMS:
Name: Brenda Waterhouse Name: Suzanne Jacobs
Title: Principal Title: HHB Coordinator
Contact Information: Contact Information:
802-476-6541 x4311 802-476-6541 x4317
bwatebce@buusd.org sujacbce@buusd.org

mailto:bwatebce@buusd.org
mailto:sujacbce@buusd.org
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Barre City Elementary & Middle School
50 Parkside Terrace
Barre, VT, 05641

BTMES:
Name: Theodore Mills Name: Alice Harding
Title: Assistant Principal Title: Behavior Specialist
Contact Information: Contact Information:
802-476-6617 x6241 802-476-6617 x6181
tmillbte@buusd.org ahardbte@buusd.org

Barre Town Middle & Elementary School
70 Websterville Rd
Barre, VT, 05641

SHS:
Name:Mari Goodridge Miller Name: Rebecca Busker
Title: Assistant Principal Title: Assistant Principal
Contact Information: Contact Information:
802-476-4811 x1150 802-476-4811 x1190
mmillshs@buusd.org rbuskshs@buusd.org

Spaulding High School
155 Ayers St
Barre, VT, 05641

mailto:epearbte@buusd.org
mailto:ahardbte@buusd.org
mailto:mmillshs@buusd.org
mailto:rbuskshs@buusd.org
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BUUSD
Barre Unified Union School District

ACTION ITEM BRIEFING MEMO
BUUSD BOARD MEETING AGENDA ITEM

BUUSD BOARD MEETING AGENDA: 

Consent Item No.:  ___NA___   Discussion Item No. ______ Action Item No. ______

AGENDA ITEM DESCRIPTION(How the item shall appear on the agenda): 
Briefing Memo Policy

SUBJECT(Explain what the item is): 
Add briefing memos to policy A20.  

SUBMITTING STAFF PERSON or COMMITTEE MEMBER: Michael Boutin 

RESOURCES NEEDED INCLUDING STAFF TIME:  
N/A

STAFF RECCOMENDATION: 

DESIRED OUTCOME(What is the purpose of this item): 
Every item will accompany a memo briefing to provide context to agenda items

BACKGROUND/SUPPLEMENTAL INFORMATION(If there is an background/history 
regarding it please advise): 
The BUUSD board approved “Action Memos” for agenda items and suggested a 6 month 
trial.  This memo suggests sending it to the Policy Committee to codify that decision and to 
modify the suggested language to best fit staff and the board.  

ATTACHMENTS: Minutes, template for memos

INTERESTED/AFFECTED PARTIES: BUUSD board and staff

RECOMMENDED ACTION/MOTION:
Motion to send language below and template memos to the policy committee for review, 
modification, and provide a recommendation as they deem.  

A20 additional language

Agenda Preparation 

June 12, 2024

6.2

6.2
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The superintendent will prepare proposed agendas for all meetings of the board after consultation 
with the board officers. Items of business may be suggested by any board member, staff member, 
student, or resident of the district by submitting a BUUSD Briefing Memo. The inclusion of 
items on proposed agendas will be at the discretion of the board chair and superintendent. An 
item may only be added or removed from a meeting agenda as the first order of business at the 
meeting. Other adjustments to an agenda may be made at any time during the meeting.  
Perfunctory agenda items, as deemed by the chair and superintendent, may be added to the 
BUUSD Condensed Briefing Memo for the current agenda.  Parking Lot items shall have 
one of the aforementioned memos to allow for efficient agenda planning.
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BUUSD
Barre Unified Union School District

BRIEFING MEMO

DATE SUBMITTED TO THE CHAIR/SUPERINTENDENT:
(Put the date you submitted so items don’t get pushed out too far.)

AGENDA ITEM DESCRIPTION:
(Write what you want the agenda item to look like on the agenda)

SUBMITTING PERSON:
(You will put who is submitting this memo.  Make sure to include a staff member if they are 
working with you on something.)

RESOURCES NEEDED INCLUDING STAFF TIME:  
(You will want to put the amount if there is a cost and try to the best of your ability to estimate 
the hours of staff time.  You may not know and that is ok)

STAFF RECCOMENDATION: 
(The admin should either agree, disagree or prefer not to opine.  They can also make suggestions 
on the item.)

BACKGROUND/SUPPLEMENTAL INFORMATION:
(This is really where the meat of this memo should be.  You will try to summarize the history 
and reason for submitting this memo.  Try to imagine you are a first year board member and 
explain what you are submitting the item for.  Maybe it is just a discussion, explain why you 
want it.  Just try your best to make things easy.  A normal person should be able to read this 
section and have a good grasp on the conversation without additional documentation.)

ATTACHMENTS:
(Attachments should be extra documents that are there for additional information.  You won’t 
have to read everything but putting supporting documents in with the memo makes it so others 
don’t have to go looking for things.  You are the one that did the work on the item and it is nice 
to have the stuff you gathered in case a board member wants to review it)

INTERESTED/AFFECTED PARTIES:
(Just say who will be affected by your item.)

RECOMMENDED ACTION/MOTION:
(This is where the motion is.  If there are multiple motions put them here and you can even do 
alternate motions.  This will allow us to make clean motions for the minutes and allow for 
transparency.  If no action is needed just state that.)  



1 of 1

BUUSD
Barre Unified Union School District

CONDENSED BRIEFING MEMO

AGENDA ITEM DESCRIPTION:
(Write what you want the agenda item to look like on the agenda)

BACKGROUND/SUPPLEMENTAL INFORMATION:
(This is really where the meat of this memo should be.  You will try to summarize the history 
and reason for submitting this memo.  Try to imagine you are a first year board member and 
explain what you are submitting the item for.  Maybe it is just a discussion, explain why you 
want it.  Just try your best to make things easy.  A normal person should be able to read this 
section and have a good grasp on the conversation without additional documentation.)

ATTACHMENTS:
(Attachments should be extra documents that are there for additional information.  You won’t 
have to read everything but putting supporting documents in with the memo makes it so others 
don’t have to go looking for things.  You are the one that did the work on the item and it is nice 
to have the stuff you gathered in case a board member wants to review it)

RECOMMENDED ACTION/MOTION:
(This is where the motion is.  If there are multiple motions put them here and you can even do 
alternate motions.  This will allow us to make clean motions for the minutes and allow for 
transparency.  If no action is needed just state that.)  

AGENDA ITEM DESCRIPTION:

BACKGROUND/SUPPLEMENTAL INFORMATION:

ATTACHMENTS:

RECOMMENDED ACTION/MOTION:

AGENDA ITEM DESCRIPTION:

BACKGROUND/SUPPLEMENTAL INFORMATION:

ATTACHMENTS:

RECOMMENDED ACTION/MOTION:



BUUSD 
Barre Unified Union School District 

ACTION ITEM BRIEFING MEMO 
BUUSD BOARD AGENDA ITEM  

BOARD AGENDA: 06/12/2024 

Consent Item No.: Discussion Item No.  Action Item No.  6.3 

AGENDA ITEM DESCRIPTION: VSBA Resolution  

    SUBJECT: A resolution to submit to the VSBA re: low-spending districts 

SUBMITTING STAFF PERSON or BOARD MEMBER: Emily Wheeler Reynolds & 

Sonya Spaulding 

RESOURCES NEEDED INCLUDING STAFF TIME: None 

STAFF RECCOMENDATION: N/A 

DESIRED OUTCOME: 

BACKGROUND/SUPPLEMENTAL INFORMATION: 

LINK(S): ATTACHMENTS: draft resolution 

INTERESTED/AFFECTED PARTIES:  

RECOMMENDED ACTION/MOTION: Approve resolution to send to VSBA  

1 of 1 

6.3
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BUUSD 
Barre Unified Union School District 

ACTION ITEM BRIEFING MEMO 
BUUSD BOARD MEETING AGENDA ITEM 

BUUSD BOARD MEETING AGENDA: June 12, 2024 

Consent Item No.:  ___ ___   Discussion Item No. ______ Action Item No. ______ 

AGENDA ITEM DESCRIPTION(How the item shall appear on the agenda): In 2022 
director Reil suggested a behavioral ad-hoc committee to attempt to shed some light on the 
issues that we as a district are having in respects to behavior.  At that time the board was 
informed that it was not allowed due to confidentiality issue.  However, the committee 
would not deal with personal identifiable information.  That being said, director Boutin 
requested a legal opinion based on the outline in the attached email and Pietro indicated 
that a committee to discuss general information is ok.  In July of 2023, director Boutin 
presented a charge and action memo.  There was a motion to create the committee and it 
failed 4-3.  

SUBJECT(Explain what the item is): Create a committee/task force to review and assess 
behavioral issues and provide guidance(see detailed charge document) 

SUBMITTING STAFF PERSON or COMMITTEE MEMBER: Michael Boutin 

RESOURCES NEEDED INCLUDING STAFF TIME:  Undetermined and would require 
staff time and community voluteers 

STAFF RECCOMENDATION: 

DESIRED OUTCOME(What is the purpose of this item): To provide guidance on the 
behavioral issues in the BUUSD or affirm that nothing can be done differently.  

BACKGROUND/SUPPLEMENTAL INFORMATION(If there is an background/history 
regarding it please advise): 

LINK(S):  

ATTACHMENTS:  

INTERESTED/AFFECTED PARTIES: Staff and community 

RECOMMENDED ACTION/MOTION: 
Motion to create a behavioral committee based on the presented Behavioral Committee 
Charge Document and instruct staff to advertise positions of membership for 1 month.   

7.1

7.1



BUUSD Behavior Committee 

1. What is the purpose of the committee?

• To review, evaluate, and report on behavioral related information to determine effectiveness of
BUUSD behavioral strategies/plan on students, student outcomes, and staff.

• Determine if policies, procedures, processes, and training are implemented and executed
properly and effectively.

• Determine if current practices are compliant.

• Make a recommendation to the full Board for possible recommendation/guidance to the
Administration.

2. What is the authority of the committee?

• Analyze/evaluate.

• Report.

• Recommendation to the full Board.

3. What are the responsibilities and limitations?

• No access or review of any student specific information or data.
i. Admin/staff committee members must be gatekeepers of this.

• General review only of non-specific information and data.

• Utmost confidentiality and awareness of scope and restrictions.

4. What are the specific tasks?

• Determine via information review and interviewing if policies, procedures, processes, and
training are in place and implemented and executed properly and effectively.

• Determine if current policies, procedures, and practices are compliant with state and federal
requirements.

• Determine if current policies, procedures, and practices are effective.

• Determine/identify/define gaps.

• Determine if outcomes can be improved.

• Write and deliver a report of findings and recommendations.

• Make a recommendation to the full Board for possible recommendation/directive to the
Administration.

5. How is the committee membership decided?

• Board member(s). (1-2)

• Administrator(s).  AP’s?  (1-3)

• Staff member fluent in behavioral regulations and requirements State & Federal. (1)

• Teacher. (1-3)

• Community member.  (1)

6. Does the committee reach a decision by vote or consensus?  If by vote, who is eligible to vote?

• Committee decide?

• Goal is achieve consensus…

7. What is the term of office for members?



• To the completion of the charge.

• Not to exceed…  February/March 2024 so completed by this Board?

8. When should the job be completed and what type of report is expected?

• Report with findings and recommendation provided to full Board.

9. Is staff support needed?

• Not specifically beyond what admin/staff person can provide.

10. Is there a budget?

• No.

11. What resources are needed?

• Access to data, reports, policies, procedures, curriculum, meeting space, online meeting app.
▪ Recommendations



Barre Unified Union School District 

ACTION ITEM BRIEFING MEMO 
BUUSD BOARD AGENDA ITEM 

BOARD AGENDA: 

Consent Item No:________   Discussion Item No:_________  Action Item No: 

AGENDA ITEM DESCRIPTION: Dissolve School Board Committees  

SUBJECT: Dissolve standing school board committees, including Finance, Curriculum, 
Facilities/Transportation, Policy, Negotiations. 

SUBMITTING STAFF PERSON or BOARD MEMBER: Sonya Spaulding 

RESOURCES NEEDED INCLUDING STAFF TIME: Additional time for 
administrators at board meetings may be requested  

STAFF RECOMMENDATION: 

DESIRED OUTCOME: Dissolve standing committees and do the work at the board level, to equitably 
distribute the work among all school board members, and to ensure board members are not micromanaging the 
administrators at the committee level 

BACKGROUND/SUPPLEMENTAL INFORMATION: Previous discussions have noted that some 
committees do not have a specific charge, and are only in place due to previous committee structures at the 
separate districts before the merger in 2019. Committees such as Curriculum and Facilities/Transportation 
provide more oversight, and then presentations are repeated at the board level. In addition, with the 
resignation of many administrative staff, it makes sense to overhaul the way the work of the board is being 
done. Previous discussions regarding committees have indicated that this is where the board's work is being 
done, but if not all board members are participating at the committee level, it leads to duplicating both 
presentations and discussions to include the full board. Previous discussions have also indicated that the 
committees make recommendations to the board, and that system worked for many years. However, the full 
board does not seem to accept the recommendation of the committee, so it leads one to question the actual 
purpose of the committee. Work that needs to be completed by smaller board groups can be done by ad hoc 
committees (i.e., negotiations).  

LINK(S):  
Board retreat 4/5/22 item 4.2 packet for materials 
https://resources.finalsite.net/images/v1648812929/bsuvtorg/rgnfak8153qhwql5e1xe/2022-04-05-
AgendaBdRetreat.pdf  
and minutes for discussion  
https://resources.finalsite.net/images/v1650479444/bsuvtorg/eocesc3wknrcqls0k3x1/2022-04-05-Minutes.pdf 

 Board retreat 4/12/23 item 4.4 see packet for materials 
https://resources.finalsite.net/images/v1680894084/bsuvtorg/voaf6dpzow3dqrmcbqig/2023-04-12-
AgendaRetreat.pdf 

June 12, 2024

7.2

7.2

https://resources.finalsite.net/images/v1648812929/bsuvtorg/rgnfak8153qhwql5e1xe/2022-04-05-AgendaBdRetreat.pdf
https://resources.finalsite.net/images/v1648812929/bsuvtorg/rgnfak8153qhwql5e1xe/2022-04-05-AgendaBdRetreat.pdf
https://resources.finalsite.net/images/v1650479444/bsuvtorg/eocesc3wknrcqls0k3x1/2022-04-05-Minutes.pdf
https://resources.finalsite.net/images/v1680894084/bsuvtorg/voaf6dpzow3dqrmcbqig/2023-04-12-AgendaRetreat.pdf
https://resources.finalsite.net/images/v1680894084/bsuvtorg/voaf6dpzow3dqrmcbqig/2023-04-12-AgendaRetreat.pdf


4/12/23 minutes for discussion 
https://resources.finalsite.net/images/v1697133846/bsuvtorg/tutrseh8uefvcdopvsz5/2023-04-12-Minutes.pdf 

curriculum meeting minutes 6/7/23 item 6.1,  
https://resources.finalsite.net/images/v1697135155/bsuvtorg/dkm9u9szdi4mi7gbix1h/2023-06-07-Minutes.pdf 

discussion regarding curriculum committee at 11/29/23 board meeting, item 8.5 
https://resources.finalsite.net/images/v1700743964/bsuvtorg/ozybmhd97udmbe5sngtq/2023-11-29-
Agenda.pdf 

ATTACHMENTS: 
Sections from minutes noted above 

INTERESTED/AFFECTED PARTIES: Administrators will not have to provide duplicate 
presentations, board members who volunteered to be on committees will not have to attend duplicate 
meetings 

RECOMMENDED ACTION/MOTION: Motion to dissolve the standing Finance, Curriculum, Policy, 
Facilities/Transportation, and Negotiations committees. Oversight, presentations, and work done on 
committees would be handled either by the full board or by creating an ad hoc committee with a specific 
charge. 

https://resources.finalsite.net/images/v1697133846/bsuvtorg/tutrseh8uefvcdopvsz5/2023-04-12-Minutes.pdf
https://resources.finalsite.net/images/v1697135155/bsuvtorg/dkm9u9szdi4mi7gbix1h/2023-06-07-Minutes.pdf
https://resources.finalsite.net/images/v1700743964/bsuvtorg/ozybmhd97udmbe5sngtq/2023-11-29-Agenda.pdf
https://resources.finalsite.net/images/v1700743964/bsuvtorg/ozybmhd97udmbe5sngtq/2023-11-29-Agenda.pdf


From 4/5/22 Board Retreat, item 4.2 
Committee charge questions from the VSBA’s Essential Work of Boards handbook was included with 
the packet 

Minutes: 
4.2 Committee Policy & Charge Chris H talked about finance and policy - we are similar to other 
districts in terms of monthly meetings for these two committees. BUUSD is seen as an outlier in terms of 
how many meetings we have regarding other committees. Length of meetings is also much longer than 
other districts. Concerns of administrators, worry about trust to do their work. Renee brought up her 
knowledge of how meetings work in other districts. Discussed facilities, curriculum, transportation 
committees – need for information to the board, but do we need entire committees with monthly 
meetings for these topics? Long discussion on committee work and needs for committees. Talked about 
whether we have a need for a policy related to committee work. No decisions were made. Will continue 
this discussion. 

From 4/12/23 Board Retreat, Item 4.4 
Article from Doug Eadie re: A Reliable Bulwark Against Board Micro-Management and Committee 
charge questions 

Minutes 
4.4. Committee Structure The Board discussed how relevant the current committee structure was in 
serving the needs of the Board. The Board decided to continue the discussion at a future board meeting 

From 11/29/23 Board meeting, item 8.5 
Action Memos 

Minutes 
8.5 Future of Curriculum Committee A document titled BUUSD Action Item Briefing Memo was 
distributed. Mr. Boutin advised that over a number of months, the Curriculum Committee has been 
struggling to ‘find its place in the world’.  The Committee agreed to send this matter back to the Board 
for a decision.  Options discussed were: remove the Committee completely, modify the Committee, or 
keep the Committee the same.  Mr. Boutin directed the Board to the Action Memo in the packet which 
clearly explains the matter.  Mr. Boutin’s recommendation as Chair of the Committee, is to modify the 
Committee and to ask the Board to assign work.  Lengthy discussion was held, including but not limited 
to; concern regarding telling administrators how to do their jobs, an overview of some other Committees 
throughout the state, a suggestion that the Committee be modeled after a Committee at UVM, or 
Kingdom East’s Academic Excellence Committee, a belief that the Board of Education (the BUUSD 
Board) should deal with curriculum, concern that under the current structure the Committee has not been 
dealing with solving issues, the Strategic Plan’s reference to the Curriculum Committee, opposition to 
disbanding the Curriculum Committee, a belief that disbanding the Committee does not reflect that the 
Board believes curriculum is not important, the current lack of work for the Committee, 
acknowledgement that the Committee has not been making recommendations to the Board and doesn’t 
have direction from the Board, discussion of the use of the Action Memo form, suggestions of various 
topics the Committee could discuss, a belief that there is value to the Committee, a suggestion to modify 
the Strategic Plan and/or the Continuous Improvement Plan (based on deteriorating results), and a 
suggestion to change the Committee to be a more outcome based Committee,  Mr. Boutin moved to 
adopt the Charge to discuss and make recommendations to the BUUSD Board regarding improvement 
opportunities to enhance quality of education and outcomes.  Discussion items will be advanced to the 
Committee by the BUUSD Board for discussion and community and staff engagement.  



Recommendations will be presented to the Board for discussion and approval.  Send to the Committee; 
discuss local assessments for tracking of the quality of education, providing feedback on public facing 
curriculum frameworks, and electronic devices and equipment. Mrs. Pregent seconded the motion. Brief 
discussion was held including, but not limited to; concern about the Board assigning things to the 
Committee, the Committee making recommendations to the Board (when there are professionals in the 
District to do that), concern that the Board and Committee will be overstepping when making 
recommendations, clarification that the items in the motion are not ‘curriculum’, a belief that the items 
listed in the motion are items the Board should be concerned about, reiteration that the Committee 
agreed that this topic be discussed at the Board level (the Committee is asking for direction/guidance), a 
suggestion to change the name of the Committee, reiteration that the Committee has held interesting 
discussions, but is not making any recommendations or taking any action, a suggestion that the Charge 
be adopted, then the Board hold discussion regarding re-naming the Committee and discussing its work, 
concern that work would be duplicated (sharing of assessment data) at the Board and Committee levels, 
information relating to past work of the Committee, and acknowledgement that work of other 
committees (finance, policy, etc.) is also presented at the Board level. On a motion by Mr. Boutin, 
seconded by Mrs. Pregent, the Board voted 7 to 1 against adopting the Charge to discuss and make 
recommendations to the BUUSD Board regarding improvement opportunities to enhance quality of 
education and outcomes.  Discussion items will be advanced to the Committee by the BUUSD Board for 
discussion and community and staff engagement.  Recommendations will be presented to the Board for 
discussion and approval.  Send to the Committee; discuss local assessments for tracking of the quality of 
education, providing feedback on public facing curriculum frameworks, and electronic devices and 
equipment. Mrs. Leclerc, Mr. Malone, Ms. Parker, Mrs. Pregent, Mr. Reil, Ms. Reynolds, and Mrs. 
Spaulding voted against the motion. Mr. Boutin voted for the motion. Mrs. Pregent moved to dissolve 
the Curriculum Committee and take up the named assignments at the Board level. Mrs. Spaulding 
seconded the motion. Brief discussion was held, including; opposition to disbanding the Committee, 
community input that curriculum and instruction is the heart of what the schools do, that the Committee 
should spend time discussing what the Committee should be doing, establish a calendar of topics, 
provided a list of suggested topics, and the belief that it would be unwise to disband the Committee. On a 
motion by Mrs. Pregent, seconded by Mrs. Spaulding, the Board voted 4 to 4 to dissolve the Curriculum 
Committee and take up the named assignments at the Board level.  The motion failed. Ms. Parker, Mrs. 
Pregent, Ms. Reynolds, and Mrs. Spaulding voted for the motion. Mr. Boutin, Mrs. Leclerc, Mr. Malone, 
and Mr. Reil, voted against the motion. Mr. Boutin advised he is resigning as Chair of the Curriculum 
Committee and is also resigning from the Committee. 
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BUUSD 
Barre Unified Union School District 

ACTION ITEM BRIEFING MEMO 

BUUSD BOARD MEETING AGENDA ITEM 

BUUSD BOARD MEETING AGENDA: December ??, 2023 

Consent Item No.:  ___NA___   Discussion Item No. ______ Action Item No. ______ 

AGENDA ITEM DESCRIPTION(How the item shall appear on the agenda): 

Curriculum Committee Future   

SUBJECT(Explain what the item is):  

Discuss and determine the future of the Curriculum Committee 

SUBMITTING STAFF PERSON or COMMITTEE MEMBER: 

Michael Boutin  

RESOURCES NEEDED INCLUDING STAFF TIME:  

Staffing for meetings and discussions 

STAFF RECCOMENDATION: 

DESIRED OUTCOME(What is the purpose of this item):  

To adopt a charge for the curriculum committee and assign work or determine if it should be 

discontinued or continue as is.   

BACKGROUND/SUPPLEMENTAL INFORMATION(If there is an background/history 

regarding it please advise):  

The Curriculum Committee has been struggling to determine its future and place within the 

district.  Some believe that we absolutely should be discussing curriculum and others believe that 

we should leave it to staff to determine what curriculum to use.  There is a thought that we 

should redesign the committee to fit a broader spectrum of ideas.  They that wish to discontinue 

the committee point to the professionals to do that work and that the committee becomes an 

unproductive session.  Those that support having the committee believe that public involvement 

in decisions on curriculum helps with education and community engagement.  The last thought 

process believes both sides are correct and would like to take on issues that might not fit in the 

curriculum box and avoid useless presentations.  The curriculum committee on a majority vote 

has asked that the board make a decision about its future.   

LINK(S): 

8.5xx
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ATTACHMENTS:  

INTERESTED/AFFECTED PARTIES: 

RECOMMENDED ACTION/MOTION: 

Option 1.  To adopt the new charge and assign work(this is solely Michael’s idea) 

Option 2.  Discontinue the Curriculum Committee 

Option 3.  Continue the Curriculum Committee and charge them to review the curriculum and 

approve them or if not approved refer to board with recommendation.  

Possibilities(ONLY EXAMPLES NOT RECOMMEDATIONS) 

Charge: 

To discuss and make recommendations to the BUUSD board regarding improvement 

opportunities to enhance quality of education and outcomes.  Discussion items will be advanced 

to the committee by the BUUSD board for discussion and community and staff engagement.  

Recommendations will be presented to the board for final discussion and approval.     

Possible Assignments: 

-Discuss Local Assessments for tracking of the quality of education.

-See presentations of new curriculum being introduced to the BUUSD.

-Behavioral Practices and how they effect the education.

-Providing feedback on public facing curriculum frameworks

-Electronic devices and equipment

-Other ideas for the committee?

Charge: 

The Curriculum Committee shall review all course changes proposed by the 

Curriculum Director, including the creation of new courses and modification or 

deletion of existing courses. In its review of new and modified courses the committee 

shall consider the appropriateness of the proposed course to the program and to its 

class level and community needs. For all curricular changes the committee considers 

the general appropriateness of the proposed action in the context of district wide 

programs, services to students and the district mission. The Curriculum Committee 

may return proposals to the originating academic program with requests for 

modification. The Curriculum Committee shall also review all extension courses 

proposed for offering in the district. 

The committee forwards its recommendations to the school board for final action. 
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Whenever major programmatic changes and/or changes involving significant budget 

implications are proposed, the role and authority of the Curriculum Committee shall 

be assumed by the finance Committee. 

Charge: 

The Curriculum Committee’s primary purpose is to continuously improve the educational 

program, in line with BUUSD’s overall mission and vision, via research, curriculum 

development, and review of recommendations for changes in curriculum and/or primary learning 

materials brought to the committee by the curriculum director and other leaders in the BUUSD. 

In-depth discussions on the research and recommendations take place in these committee 

meetings.  After approval by the Curriculum Committee, potential curricular changes are 

communicated to the Board of Directors for the opportunity to provide feedback.  

Recommendations, based on Curriculum Committee discussions and community feedback, are 

then made to the Board of Directors for consideration and approval. 
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BUUSD 
Barre Unified Union School District 

ACTION ITEM BRIEFING MEMO 

BUUSD BOARD MEETING AGENDA ITEM 

BUUSD BOARD MEETING AGENDA: December ??, 2023 

Consent Item No.:  ___NA___   Discussion Item No. ______ Action Item No. ______ 

AGENDA ITEM DESCRIPTION(How the item shall appear on the agenda): 

Rename Curriculum Committee and assign work.   

SUBJECT(Explain what the item is):  

Rename the Curriculum Committee to fit the new charge. 

SUBMITTING STAFF PERSON or COMMITTEE MEMBER: 

Michael Boutin  

RESOURCES NEEDED INCLUDING STAFF TIME:  

None 

STAFF RECCOMENDATION: 

DESIRED OUTCOME(What is the purpose of this item):  

To rename the committee to prepare for a better charge and direction for it. 

BACKGROUND/SUPPLEMENTAL INFORMATION(If there is an background/history 

regarding it please advise):  

If we adopt a new mission and assign work we should rename the committee to fit the charge.   

LINK(S):  

ATTACHMENTS:  

INTERESTED/AFFECTED PARTIES: 

RECOMMENDED ACTION/MOTION: 

Make a motion to rename the Curriculum Committee to fit the charge. 

8.5xx
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COMMITTEES

Board committees exist to help the board do its job, not to help or advise the staff. Unless the purpose 
of a board committee can be stated in writing, the committee is probably unnecessary. If a committee 
is proposed, the following questions should be answered to develop its charge: 

• What is the purpose of the committee?

• What is the authority of the committee?

• What are the responsibilities and limitations?

• What are the specific tasks?

• How is the committee membership decided? Is it limited to board members, or does it
include staff, students and/or community members?

• Does the committee reach a decision by vote or consensus? If by vote who is eligible to
vote?

• What is the term of office for members, methods of filling vacancies and appointment of
the committee chair?

• When should the job be completed and what type of report is expected?

• Is staff support needed?

• Is there a budget?

• What resources are needed? What resources are already available?

It is the responsibility of the full board to define the committee charge which should be included in 
policy or recorded via the motion that created the committee. 
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BUUSD
Barre Unified Union School District

ACTION ITEM BRIEFING MEMO
BUUSD BOARD MEETING AGENDA ITEM

BUUSD BOARD MEETING AGENDA: May 29, 2024

Consent Item No.:  ______   Discussion Item No. ______ Action Item No. ______

AGENDA ITEM DESCRIPTION(How the item shall appear on the agenda): 
Open Meeting Law Violation – Remediation

SUBJECT(Explain what the item is):  
Discuss violation and the remediation

SUBMITTING STAFF PERSON or COMMITTEE MEMBER: 
Michael Boutin

RESOURCES NEEDED INCLUDING STAFF TIME:
Amount TBD and time for staff to be there.

STAFF RECCOMENDATION:
Attorney recommended 1 hour training

DESIRED OUTCOME(What is the purpose of this item): 
Contract with VSBA to do training for the school board

BACKGROUND/SUPPLEMENTAL INFORMATION(If there is an background/history 
regarding it please advise):
In the beginning of March 2024, Nancy Leclerc and Paul Malone made a complaint to the 
Attorney General’s Office, regarding OML violations.  Leslie Welts, from the AGO, reached out 
to the board chair on May 10th.  The email was forwarded to Lynn, Lynn, and Blackman for 
review.  Sean Toohey discussed the violation and they determined the proper way to remedy it is 
that the board take OML training.  VSBA offers training for school boards and we can contract 
with them for this requirement and could also add in other items referenced in previous meetings.  

LINK(S): 

ATTACHMENTS:
Emails regarding the violations. 

INTERESTED/AFFECTED PARTIES:
BUUSD Board

7.3
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RECOMMENDED ACTION/MOTION:
Motion to instruct staff to reach out to VSBA to provide the board one hour of training on OML 
and to also provide additional training during that session for ______________ and the schedule 
time for the board to complete the training in the next month.  

Additional items will be added at the meeting. See blank space above.
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BUUSD
Barre Unified Union School District

ACTION ITEM BRIEFING MEMO
BUUSD BOARD MEETING AGENDA ITEM

BUUSD BOARD MEETING AGENDA: May 8, 2024

Consent Item No.: __8.5____ Discussion Item No. ______ Action Item No. ______

AGENDA ITEM DESCRIPTION(How the item shall appear on the agenda):
Board Retreat

SUBJECT(Explain what the item is):
Give an update on the board retreat and discuss timeline

SUBMITTING STAFF PERSON or COMMITTEE MEMBER:
Michael Boutin

RESOURCES NEEDED INCLUDING STAFF TIME:
$1,850 and staff time to be there for the retreat and possible food expenditures

STAFF RECCOMENDATION:
N/A

DESIRED OUTCOME(What is the purpose of this item):
To provide an update and approve the contract with NESDEC to facilitate the session.

BACKGROUND/SUPPLEMENTAL INFORMATION(If there is an background/history
regarding it please advise):
I asked NESDEC if they could facilitate our board retreat. I explained some of the challenges we
are facing in our district and they reached out to local partners and created a brand new
workshop specifically catered to BUUSD. They have indicated that it would likely be best to do
this workshop with the new superintendent. Please see the NESDEC documents for additional
information.

LINK(S):

ATTACHMENTS:
Contract and workshop outline

INTERESTED/AFFECTED PARTIES:
BUUSD Board

RECOMMENDED ACTION/MOTION:

xxxxxxx  June 12, 2024

xxx 7.4

7.4
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Make a motion to approve the contract with NESDEC and authorize the chair to sign.

NEXT STEPS
Once we have a superintendent selected we should schedule the retreat which will likely be in
June or July. Sonya or someone else can send a poll to work out schedules.

ADDITIONAL MOTION IF WANTED
Authorize the chair to work with staff to set the venue and organize any refreshments as needed,
once the date and time is set for the retreat.











BUUSD 
Barre Unified Union School District 

ACTION ITEM BRIEFING MEMO 
BUUSD BOARD AGENDA ITEM  

BOARD AGENDA: 06/12/2024 

Consent Item No.: Discussion Item No.  Action Item No. 7.4 

AGENDA ITEM DESCRIPTION: VSBA training  

    SUBJECT: Consider VSBA for board training/development  

SUBMITTING STAFF PERSON or BOARD MEMBER: Sonya Spaulding 

RESOURCES NEEDED INCLUDING STAFF TIME: None 

STAFF RECCOMENDATION: N/A 

DESIRED OUTCOME: Choose the best organization to help with board development 

BACKGROUND/SUPPLEMENTAL INFORMATION: Debbie is out of the office until June 10th, 
so we have not been provided a quote yet. Information will be sent to be included in an addendum as 
soon as it is received. 

LINK(S): none 

ATTACHMENTS: VSBA 2024 Service Brochure pg 9-11 

INTERESTED/AFFECTED PARTIES: Board members and Superintendent 

RECOMMENDED ACTION/MOTION: Approve the VSBA to provide training/board 

development for the board retreat Summer 2024 

7.4



Customized 
Board Development

B oard Retreats
Frequently held during the spring and summer months, board retreats 
provide an excellent opportunity to examine how the board is doing 
with a focus on continuous improvement. Typically, these are a three 
to four hour workshop held off  site in a relaxed setting. They allow 
board members to get to know each other, learn together, and plan 
work for the coming year. A retreat facilitated by the VSBA helps the 
team stay focused on good governance and maintain clarity around 
respective roles and responsibilities. A customized retreat agenda is 
created with the chair and superintendent. Board retreats help boards 
comply with DQS Governance Priority 113.1.2: “At least annually, the 
Board sets measurable goals and regularly reviews the progress toward 
those goals.”

G overnance Standards                      
The VT AOE’s District Quality Standards, which include governance 
standards for school boards, were adopted in 2023 and will go into 
eff ect on July 1, 2025. The standards are general principles of good 
governance and provide boards guidance on what is essential to their 
work. There are 14 standards organized into three core areas: 
Governance Priorities, Governance Protocols, Governance Processes. 
The VSBA off ers a self-evaluation for individual boards to determine 
where the gaps are between its current practices and the new 
standards. Boards then develop an implementation plan to address 
these gaps. This is offered as a stand-alone training or can be 
incorporated into a board retreat.

ducational Excellence & Equity
The Leading for Educational Excellence & Equity Curriculum is 
intended to support boards with their equity work by building awareness 
and commitment to educational equity. Educational equity is also woven 
into other VSBA Board Development workshops and resources.
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ommunity EngagementC
Engaging the community in supporting the education of students is 
one of the essential roles of school boards. Clear, consistent, and 
candid communication from the board to the community is important 
all year round, not only during budget season. Community outreach 
should be two-way. One example where boards should engage the 
whole community in a dialogue is the creation or updating of the 
district’s vision. DQS Governance Priority 113.1.1 states “The Board 
follows an inclusive process to invite and incorporate community input 
into the vision and goals for the school system.” The VSBA can support 
boards in this role by facilitating a community forum and/or working 
with the board to develop a community engagement plan. 

Roles, Responsibilities & Teamwork
Eff ective and high-functioning boards can have a positive impact on 
student achievement. A key characteristic of an eff ective board is 
meeting its responsibilities by understanding its role. This workshop 
discusses the diff erence between governance and management in 
school systems, and who is responsible for what. It clarifi es the diff erent 
roles in the district and how this relates to the chain of accountability 
and authority. Other topics include the board-superintendent 
partnership, managing requests for information, and handling 
complaints. While best if facilitated in a three-hour interactive 
workshop, this content can be provided as a one- or two-hour training 
and combined with Open Meeting Law and Roberts Rules of Order. 
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A hallmark of effective boards is regular assessment of their 
performance. Self-assessment is required by DQS Governance 
Protocols 113.2.1: “The Board annually assesses its performance, 
including adherence to agreed protocols, processes, and policies”; 
113.2.2: “The Board annually reviews whether and/or how its actions 
and contributions have impacted the school system’s success in 
meeting goals”; and 113.2.3 “The Board annually evaluates the 
eff ectiveness of community engagement and public communication 
eff orts.” The VSBA off ers a board self-assessment tool for members 
to complete. Using the results, the VSBA facilitates an interactive 
discussion on growth opportunities and helps the board develop a 
plan for continuous improvement.

B oard Self-Assessment

Customized Board Development



Policy Governance®
What to Expect as a Policy Governance® Board
Policy Governance® is a trademarked governance system created by 
John and Miriam Carver in the 1970s. Policy Governance® is a unique 
and complete system to organize board work based on ten principles. 
It clearly defi nes the roles of all stakeholders in a supervisory union, 
supervisory district or school district: school board (board of directors); 
superintendent (chief executive offi  cer); and taxpayers (owners). The 
VSBA can help a board understand “what to expect” as a Policy 
Governance® board should it choose to adopt it. At a full board session, 
the VSBA provides an overview of Policy Governance® (including the 
10 principles), characteristics of what makes a strong Policy 
Governance® board, the benefi ts of it, what it requires to work well and 
other questions to consider while determining whether or not to adopt 
it.
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O pen Meeting Law 
& Robert’ Rules of Order

Vermont law requires school boards to follow Vermont’s Open Meeting 
Law and Robert’s Rules of Order. This two-hour workshop provides 
school boards with an overview of Vermont’s Open Meeting Law, and 
practical guidance on implementing Robert’s Rules of Order. Through 
interactive discussions and case studies, school board members are 
equipped with the knowledge and skills needed to confi dently run lawful 
and eff ective meetings. This training can be stand-alone or combined 
with Roles & Responsibilities. 
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