Hillsboro City School
LOCAL LITERACY PLAN: BIRTH THROUGH GRADE 12

2023-2024

K-5 focus on achievement and alignment to Ohio’s Learning Standards for English
Language Arts grades K-12.

Plan Buildings: Hillsboro Intermediate School: IRN: 039396, HILLSBORO PRIMARY
SCHOOL IRN: 040147, HILLSBORO EARLY CHILDHOOD 095661

Plan Administrators:

Pam Hollon, Early Childhood Center grades Pk-1
Jacob Zink, Primary School grades 2-3

Darci Miles, Intermediate School grades 4-5

Tim Davis, Superintendent

This plan focuses on reading improvement utilizing the aspects of Dyslexia requirements in
recent legislation. This is tied to our OIP because reading achievement growth is a primary
focus.

Date for the plan
Spring 2023 3rd Grade Ohio State Test (ELA) - 72.6%
Spring 2023 4th Grade Ohio State Test (ELA) - 75.5%

Spring 2023 5th Grade Ohio State Test (ELA) - 82.8%

The vision of Hillsboro Elementary is to improve literacy achievement for all students with a
focus on the foundations of the Science of Reading and using research-based effective
instructional strategies. Strategies will provide targeted interventions focused on students’
identified areas for growth.



K-3 students will achieve 70% proficiency level on the AIMS assessment by the end of the
2023-24 school year by providing targeted interventions focused on students’ identified
areas for growth.

3rd-5th grade students achieve 80% proficiency level on the Ohio State Test by the end of
the 2023-24 school year by providing targeted interventions focused on students’ identified
areas for growth.

Goal Statement: Implement UFLI phonics program in grades K-3 and reading support for 4-
5 for the 2023-2024 school year.

Action Step 1 Action Step 2

Timeline August 2023- May 2024 August 2023 - May 2024

Lead Person Pam Holl, Jacob Zink Darci Miles

Resources UFLI curriculum (k-3) Reading Support and
interventions.

Specifics of Training: PD days and TBT Training: TBT time is used to

Implementation. time are used to focus onthe | focus on the implementation of

(Training, coaching, | implementation and fidelity of | interventions and fidelity

support, leadership) | using UFLI checks of time spent on
interventions.

Measure of Success | Benchmarks met Benchmarks met

Check-in / Review January 2024 January 2024

Date May 2024 May 2024




