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Melrose Leadership 
Academy 

Design Phase
Community Input Session #1

March 18, 2024 
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Interpretation / Interpretación / 翻譯
Go to the Control Panel 

Vaya al panel de control | 控制項1

Click on “Interpretation” 
Haga clic en “Interpretación” |  翻译

2 Choose a Language 
Escoja un idioma |  選擇一種語言
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If you’re using your phone / Si usa su celular / 如果您使用手机

1
2

3
4
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Agenda

Introductions

• Agenda Overview
• Meeting Outcomes

Project Information

• Project Updates
• Engagement Overview 
• Review of Options 

Next Steps

• Community Survey

Questions

• Q&A
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Meeting 
Outcomes

Outcome 1

Present project updates and upcoming milestones

Outcome 2

Review engagement calendar for the Design Phase 

Outcome 3

Review and discuss layout options for the new middle school building 
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01 
Project Information
Background



MLA Capital Bond Project Overview  

PROJECT TYPE: Lease - Lease Back Delivery
PROJECT PHASE: Schematic Design

PROJECT TEAM:
Victor Manansala, Project Manager
Jorge De Anda, Project Engineer

ARCHITECT: HKIT Architects

Design and Approval: April 2024 to December 
2025

Bidding Period: TBD

Construction Period: TBD

Completion: TBD
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MLA Capital Bond Project Scope  

• Focused Modernization of Existing Main Building.

• Construction of a new middle school building with (6) classrooms.

• Aligning with our commitment to sustainability by incorporating solar panels, energy 
efficient building standard and battery storage technology.  

• Improve the overall safety of the building. 

• Installation of heating and cooling systems powered by an efficient heat pump, a 
step forward in our journey towards a more energy-efficient and comfortable 
learning environment. 

9



Project Process & Timeline

Project phases and related timeframes.

Planning Design Approvals Bid Construction

Assessment

3 - 4 Months

• Site meetings to discuss 
buildings needs & goals

Conceptual Design

5 - 6 Months

Schematic Design

5 - 7 Months

12 to 14 Months

• Two Parts - Design 
Development & Construction 
Development

• CEQA

• Technical Reports

6 to 12 Months*

• Division of State Architect 
Approval

• Fire Safety Approval

• Other state review approvals 
as necessary 

3 to 5 Months

• The Program hires a 
contractor to build the project.

16 to 24 Months

01 02 03 04 05

*Maintain Design options 
within approved budget
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02 
Project Engagement
Updates
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Project Review

01 02 03 04 05

Through the collaborative efforts of the Facilities Planning & Management Department, District, 

school-site leadership, school staff, families, students, and other interest groups, the project 

completed the planning phase. After thorough review and careful consideration of feedback during 

the Planning Phase, the team chose to select the new middle school building option. 

Planning Phase Major Engagement Events:

• 2 Site/Leadership Planning Meetings - September 28 and October 26, 2023.

• 2 Teacher/Staff Meetings - September 18 and November 23, 2023.

• 2 PAC Meetings - September 28 and November 28, 2023.  

• 1 Community-Wide Survey (conducted during a six-week period) - 300 Responses.

• 2 Community Input Sessions - October 5 and October 10, 2023.

• 1 Monolingual-Specific Meeting - October 20, 2023.

• 1 Friends of the African Diaspora Meeting - October 18, 2023.
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Upcoming Schematic Design Phase Engagement 
Activity Tentative Timeline

01 02 03 04 05

Design & Approval: June 2023 - April 2025;  Bidding: April 2025 - June 2025

Date Stage Engagement Activity Agenda

February 12, 
2024

Schematic Design Staff Meeting Presented Initial Building Site Layout Options

Today Schematic Design Virtual PAC Meeting Engagement Plan

Mar 18, 2024 Schematic Design Virtual Community Meeting Building Site Layout Options

March 2024 Schematic Design Online Survey Building location and building character preference

March/Apr 2024 Schematic Design Staff Recap Meeting Building Site and Program Options and Survey Reminder

March/Apr  2024 Schematic Design MLA Leadership Check-In Update to MLA leadership to present recommendations on Building Location

April 2024 Schematic Design Staff Meeting Building Mass and Design Options

April  2024 Schematic Design Virtual PAC Meeting Update on the Outreach and Engagement

Apr 2024 Schematic Design Virtual Community Meeting Building Mass and Design Options

May  2024 Schematic Design Virtual Recap with PAC/Site 
Leadership

Update on Building Design direction
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03 
Project Layouts
Updates
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Building Design Updates
• Present overall classroom count

• Review building location analysis and criteria
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Existing 
Classroom Count
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01 Programming

New 
Classroom Count
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Potential Construction Area

01 Programming

18



Site Plans

Existing Site Plan
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What to Look For on the Site Plans?

Potential Building Location & Area of New Construction

Potential Outdoor Program Space
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Option 3A – L Shaped Upper Yard Option 3B – L Shaped Upper Yard

Site Plans- Construction and Outdoor Program Space

Option 1 – Attached to Building Option 2 – Attached to Building
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Option 4A – Bar at Upper Yard / Monticello
Option 4B – Bar at Upper Yard

Option 5A –Lower Yard Option 5B –Lower Yard 

22 Site Plans- Construction and Outdoor Program Space
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Options for the New Building Potential Location
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Options for the New Building Potential Location

NOTRECOM
’D

NOTRECOM
’D



05 
Questions
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Questions & Contact
All presentations, recordings and a post-meeting 
QAs will be posted to the project page on the 
Oakland Built website.

PROGRAM EMAIL 

oakland built@ousd.org

WEBSITE 

www.ousd.org/facilities

COMMUNICATION CONTACT
Ray Bermudez
Community Engagement Specialist
Ray.bermudez@ousd.org 
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THANK YOU
Building Better So Students Thrive.
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