3/6 MBEC Full Minutes
Over Zoom

I. Welcome
[I. Committee summaries- MBOC, FOC, LRPC, DAC. LRPC got updated costs for
elementary school new builds. FOC meets this week. MBOC has not met since our last
meeting.
lll. Subcommittee updates
A. Community engagement- Joe
1. Three surveys sent out- educators (over a thousand responses), board
committees (95 responses),
2. Looked at last year’s campaign
3. Law enforcement personnel
4. Putting together what to accomplish, issues to be aware of, etc.
5. Overall, positive results and good information- the biggest issue is a lack
of education on what they were voting for. Teachers overwhelmingly
support, but don’t know how and need more information.
B. Data and analysis
C. Needs Assessment
1. Last year’s statement still true
2. Capital and personnel needs
3. Discussion of multiple MLOs vs. one big MLO/Bond
IV. Jana Schleusner- Presentation on Financial Update
A. How funding works
B. Gaps in our district vs. other districts
C. How DCSD is trying to compensate teachers
D. Fixed MLO vs. Fixed dollar MLO
V. Alison Rausch
Building culture and climate



VI. Adjourn



