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Understanding Budget Challenges includes
Understanding Budget Practices




Budget Development
Process Notes

udget balances current and future

Since January’s
Preliminary Budget...

* Preliminary budget included gap of $1.4 million

tion of state revenues for everythi
nsion expen
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Key Aspects of this Proposal

* Property Tax
— Increase of 2.7% or 1 mill

— Total proposed tax rate would equal 37.85 mills

ian Homeowner would pay additional

SCASD Millage Rate History

2009-2012 2010-2011 | 2011-2012 | 2012-2013

Real Estate 34.85 35.90 36.85 37.85
Millage

Rate

% Real 3.3% 3.0% 2.6% 2.7%
Estate Tax

Increase
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Required Cost
Reallocations / Reductions

osed budget par

Budget Strategies

. Attritional savings of $600,000




Budget Strategies

3. Freeze allocations for everything but
plies, equipment, debt service

Budget Strategies Not
Proposed at This Time

e Student extra- and co-curricular
Icipation fees
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Next Steps

Staff Forum - February 29, 2012
. in High School S

Parameters

discussi
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