
Educational Model Update

Board Work Session
June 17, 2013



Purpose of Update

● Review work this year

● Communicate sources of additional 
information

● Share model decision

● Describe process moving forward



Guiding Principles
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Big Ideas



Planning Team Meetings

● Developed rubric for site visits looking at big 
ideas/guiding principles and how they 
compared to school's educational model.

● Shared school data prior to site visits.

● Reviewed model elements and compared to 
what we would want for State High in order 
to impact teaching, learning, and student 
experiences.



Planning Team Meetings

● Compiled an individual feedback form to 
gauge planning team members thoughts and 
overall assessment.

● Discussed model implications and provided 
advice to the building administrative team.  



Additional Information/Detail
Webpage on High School Website



Model Proposal



Freshman "Experience" 

● Focus on relationships - team of core 
teachers working with a group of students.

● Increased attention to academic progress 
through relevance and use of best practices.

● Increased student leadership opportunities 
for mentoring between older students and 
ninth grade students.  



Freshman "Experience" 

● More deliberate opportunities to help 
students plan for the remainder of high 
school through use of "seminar" course.

● Collaborative time in schedule will foster 
academic cohesiveness, communication, 
etc. between teachers.

 
● Incorporate Positive School Wide Behavior 

Support Program in 9th grade to assist with 
transition.



Next Steps

● Develop a timeline to allow for 
implementation with the start of the 14-15 
school year.

● Form action team to address the specific 
attributes of the 9th grade program (teacher 
teams, professional development needs, 
mentoring/orientation, etc.).

● Join Pennsylvania Positive Behavior Support 
Network. 



Smaller Learning Communities

● Many smaller learning environments already 
exist in our school - they are just not 
formalized.  

● Focus on relationships - team of core 
teachers and elective programs working with 
a group of students.

● Increased attention to academic progress 
through relevance and use of best practices. 



Smaller Learning Communities

● Teachers associated with SLC as much as 
possible - addresses relationships and 
relevance.

● Collaborative time in schedule will foster 
academic cohesiveness, communication, 
etc. between teachers.

● Element of choice in curriculum must be 
maintained.



Smaller Learning Communities - 
Next Steps

● Goal would be to move towards 
implementation with the start of the 2015-
2016 school year.

● The Educational Model Planning Team will 
work to develop a very specific process to 
allow us to further define the smaller learning 
environments for our school.



Smaller Learning Communities - 
Next Steps

● Important further considerations: how to 
incorporate world languages, development 
of potential pathways/incorporating CTC 
programs, specific process for inclusion in 
SLC.

● Students, parents, and community members 
will become involved as we seek their input 
and look to strengthen community 
partnerships as part of student experiences.  



Smaller Learning Communities - 
Next Steps

● Future work will involve small groups to 
develop SLCs using current action team 
structure. 

● Student input regarding areas of interest.

● Student involvement on planning teams.

 



Smaller Learning Communities - 
Next Steps

● Parent/community input regarding areas of 
interest.

● Parent and community involvement on 
advisory board.

● Development of plan for parent/community 
communication.

 



Smaller Learning Communities - Student 
Interest



Possibilities



QUESTIONS?


