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PLANS PURPOSELY
OMITTED FOR
SECURITY
PURPOSES, WILL BE
DISCUSSED AT IN
PERSON MEETING

Understanding of how education currently occurs in PFMS for development of new program.
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' Educational Program

* Grade Level Teaming

English

Math

Social Studies
Academic Literacy

Science

Department Based Programs

Languages
Visual Arts .
Technical Education

* Learning Support

Learning Suppf)rt
Special Education

Autistic/ Multiple
Disability

e Core Building Program
* Performing Arts

* Auditorium

* Physical Education
Media Center

» Kitchen/ Cafeteria
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FUNCTION AND AREA SUMMARY

EXISTING PFMS

NEW PFMS PROGRAM

PROGRAM SPACES

REVISED PROGRAM REQUIREMENTS

SPACE NAME # OF NET |SUBTOTAL AREA # OF NET |SUBTOTAL| CAP |TOTAY |REMARKS
ROOMS | AREA PER ROOMS | AREA PER | PDE
(S.F.) ROOM (S.F) ROOM| CAP
GENERAL EDUCATIONAL SPACES
GENERAL CLASSROOMS 26 850 26| 22,100 25 650] | Discuss S.F. since existing school has 910-930 classrooms
English 6 5,510 6 5,100 Grade Based, 2 Teams/Grade, 1 per Team
Math 7 6,365 7 5,950 Grade Based, 2 Teams/Grade, 1 per Team + (1) 6,7,8 Clsm.
Social Studies 6 5,530 6 5,100 Grade Based, 2 Teams/Grade, 1 per Team
Foreign Language 4] 3,370 4] 3,400
Health 3 2,855 3 2,550 Anticipated in Proximity to Physical Education, Department Based
SCIENCE CLASSROOMS/LABS 7| 6,245 7 9,500 20 140
General Lab 1,250 7] 8,750
Chemistry Lab 1,250 0 0
Physics Lab/Classroom 1,250 0 0
Environmental Science Lab/Classroom 1,250 0 0
Science Office/ Prep Room 1 445 250 3 750 Designed in Tandemw / Classrooms
Science Chemical Storage 150 0 0
LEARNING SUPPORT 17,200
Small Group Instruction 500 6] 3,000
Academic Literacy 6| 5,055 850 6] 5,100 25 150] 1(2) per grade
Tutoring Center 1 420 450 1 450 25 25
6,7,8 Learning Support 850 3| 2,550
Grade Lewvel Learning Support 3 1,705 450 3 1,350 Confirmif (3) 450's will be adequate
Learning Support 2| 1,030 450 2 900 Confirmif 450's are adequate
6,7,8 Speed 1 180 450 1 450 Confirm Purpose of Program
6,7,8 Math 180 1 600 850 1 850
MTSS Interventionalist 1 655 850 1 850
6,7,8 Win Intervention 1 910 850 1 850
6,7,8 ESL 1 570 850 1 850
41,445 48,800

Educational planning except of working document being utilized to evaluate
existing school as new program is developed.
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		PARK FOREST MIDDLE SCHOOL																														18-Mar-24

		STATE COLLEGE AREA SCHOOL DISTRICT

		EDUCATIONAL PROGRAMMING

		CRABTREE ROHRBAUGH & ASSOCIATES ARCHITECTS

		FUNCTION AND AREA SUMMARY								EXISTING PFMS								NEW PFMS PROGRAM

										PROGRAM SPACES								REVISED PROGRAM REQUIREMENTS

				SPACE NAME						# OF		NET		SUBTOTAL				AREA		# OF		NET		SUBTOTAL		CAP		TOTAL				REMARKS

										ROOMS		AREA						PER		ROOMS		AREA				PER		PDE

												(S.F.)						ROOM				(S.F.)				ROOM		CAP

		GENERAL EDUCATIONAL SPACES

				GENERAL CLASSROOMS						26								850		26		22,100				25		650				Discuss S.F. since existing school has 910-930 classrooms

						English				6		5,510								6		5,100										Grade Based, 2 Teams/Grade, 1 per Team

						Math				7		6,365								7		5,950										Grade Based, 2 Teams/Grade, 1 per Team + (1) 6,7,8 Clsm.

						Social Studies				6		5,530								6		5,100										Grade Based, 2 Teams/Grade, 1 per Team

						Foreign Language				4		3,370								4		3,400

						Health				3		2,855								3		2,550										Anticipated in Proximity to Physical Education, Department Based

				SCIENCE CLASSROOMS/LABS						7		6,245								7		9,500				20		140

						General Lab												1,250		7		8,750

						Chemistry Lab												1,250		0		0

						Physics Lab/Classroom												1,250		0		0

						Environmental Science Lab/Classroom												1,250		0		0

						Science Office/ Prep Room				1		445						250		3		750										Designed in Tandem w/ Classrooms

						Science Chemical Storage												150		0		0

				LEARNING SUPPORT																		17,200

						Small Group Instruction												500		6		3,000

						Academic Literacy				6		5,055						850		6		5,100				25		150				(2) per grade

						Tutoring Center				1		420						450		1		450				25		25

						6,7,8 Learning Support												850		3		2,550

						Grade Level Learning Support				3		1,705						450		3		1,350										Confirm if (3) 450's will be adequate

						Learning Support				2		1,030						450		2		900										Confirm if 450's are adequate

						6,7,8 Speed				1		180						450		1		450										Confirm Purpose of Program

						6,7,8 Math 180				1		600						850		1		850

						MTSS Interventionalist				1		655						850		1		850

						6,7,8 Win Intervention				1		910						850		1		850

						6,7,8 ESL				1		570						850		1		850

														41,445										48,800

		BUSINESS TECHNOLOGY

				BUSINESS CLASSROOM/ LAB																		0				20		0				Appears to not be a program at PFMS, CONFIRM

				BUSINESS COMPUTER LABS- DROP-IN

				BUSINESS CLASSROOM/ LAB

														0										0

		GENERAL SUPPORT SPACE

				STUDENT COMMONS														3,000		1		3,000										Existing building has wide entry lobbies along with SF in cafeteria.

				GIFTED ROOM														0		0		0

				ROAR STORE						1		390						500		1		500

				IN-SCHOOL SUSPENSION														0		0		0

				ALTERNATIVE EDUCATION														0		0		0

				MRC (CONFIRM USE)						1		425

				STUDENT ACTIVITY / LARGE GROUP INSTRUCTION														3,000		1		3,000										Discussed at first meeting (In progress, aility for multiple classes)

				CONFERENCE ROOM						1		515						500		1		500

				TV STUDIO						1		950						1,000		1		1,000										Discuss layout to confirm program.

														2,280										8,000

		LIBRARY / INSTRUCTIONAL MEDIA CENTER

				STUDENT LIBRARY						1		4,550						3,500		1		3,500

				6 STUDENT WORK CENTER						1		410

				OFFICES						3		480						500		1		500

				CONFERENCE ROOM						1		205						200		1		200

				COMPUTER LAB														980		1		980				20		20

				OFFICE

				WORK ROOM/ OFFICE														250		1		250

				AV STORAGE														400		1		400

				STORAGE						1		150						250		1		250

				STAFF TOILET

														5,795										6,080

		ART

				ART CLASSROOM						2		2,060						1,200		3		3,600				20		60

				ART CLASSROOM						1		800

				ART CLASSROOM TECHNOLOGY

				KILN ROOM														150		1		150

				OFFICE						1		390						400		1		400

				TEACHER RESOURCE ROOM

				STORAGE/ KILN						1		250						200		1		200										Discuss Storage

														3,500										4,350

		MUSIC

				BAND / ORCHESTRA ROOM?						1		1,421						2,000		1		2,000				25		25

				BAND STORAGE														200		1		200

				CHORAL

				CHORAL MUSIC OFFICE

				MUSIC OFFICE						2		345						200		2		400

				CHORAL UNIFORM STORAGE																		0

				MUSIC CLASSROOM						3		2,620						1,000		3		3,000				25		75				Discuss, may need to be larger depending on final program

				PRIVATE PRACTICE ROOMS																		0										Are these needed or possible ensemble rooms?

				INSTRUMENT STORAGE						1		380						500		1		500

														4,766										6,100

		PERFORMING ARTS

				AUDITORIUM / LGI Function (9 SF per student)						1		7,330						9,000		1		8,100										Evaluate further- 800 + 100 staff (ver preliminary for discussion)

				SEATING														300		0		0

				AISLES														100		0		0

				APRON														100		0		0

				SIDE STAGES						2		790						400		2		800

				STAGE						1		1,645						3,000		1		2,500

				DRESSING ROOMS														300		0		0

				TICKET BOOTH														100		1		100

				LOBBY STORAGE														100		0		0

				LIGHTING CONTROL														100		0		0

				PROJECTION ROOM														200		1		200

				FOLLOW SPOTS														100		2		200

				PROP STORAGE						1								500		0		0

				SCENE SHOP														500		0		0

														9,765										11,900

		TECHNOLOGY EDUCATION

				6,7,8 TECH ED						1		1,015						1,800		1		1,800				20		20				Program will help confirm final size. Preliminary for discussion.

				6,7,8 WOOD SHOP (LAB)						1		3075						3,000		1		3,000				20		20				Program will help confirm final size. Preliminary for discussion.

				6,7,8 TECH ED						1		2,020						1,800		1		1,800				20		20				Program will help confirm final size. Preliminary for discussion.

				OFFICES						3		515						200		3		600						0				Preliminary for discussion.

				STORAGE						1		130						400		3		1,200						0				Preliminary for discussion.

																																Preliminary for discussion.

														6,755										8,400

		FAMILY & CONSUMER SCIENCES

				FOODS LAB/CLASSROOM																		0				20		0				Appears to not be a program at PFMS, CONFIRM

				OFFICE																		0

				WORKROOM																		0

				STORAGE																		0

				TOILET																		0

														0										0

		PHYSICAL EDUCATION

				MAIN GYMNASIUM  (3 Teacher Workstations)						1		10,230						10,000		1		10,000				99		99				Confirm 3 or 4 teaching stations

				BLEACHERS																												Confirm Capacity (will likely be part of overall SF of Gym

				AUXILIARY GYM														2,500		0		0				33		0				Current Gym has fitness open to main Gym, should we have a separate Fitness Room (Aux. Gym)?

				FITNESS ROOM														1,200		0		0										In Main Gym, should this be broken out?

				PE STORAGE						2		356						400		2		800										Confirm # & Organization

				BAG ROOM														200		2		400										Potential (2)

				WRESTLING MAT														500		1		500										May not be required, can be hung in main gym.

				WEIGHT ROOM						1		495						1,000		1		1,000										Discuss full program, is this separate or part of fitness room

				BOYS PE LOCKER ROOM						1		2,000						1,750		1		1,750										Overall SF at this time (will break down to individual Program)

				TEAM ROOM

				TEAM ROOM

				BOYS SHOWER / TOILET ROOM														300		0		0

				GIRLS PE LOCKER ROOM						1		2,000						1,750		1		1,750										Overall SF at this time (will break down to individual Program)

		OFFICES

				BOY'S OFFICE														300		0		0										Part of Locker Room Complex

				GIRL'S OFFICE														300		0		0										Part of Locker Room Complex

				TRAINING ROOM														500		1		500										Is this needed?

				TRAINER'S OFFICE

				TRAINING FACILITY

				INDIVIDUAL TOILETS														50		2		100

				OFFICIALS DRESSING														150		1		150

				LAUNDRY ROOM														100		1		100

				CONCESSION														300		1		300

														15,081										17,350

		GUIDANCE

																						1,200										Until layouts are approved by staff a lump sum figure will be

				RECEPTION AREA						1		215						100		0		0										used that is comparable to other 800 student capacity

				WORK AREA														50		0		0										schools.

				COUNSELING OFFICES						6		725						125		0		0

				CONFERENCE/ CLASSROOM AREA						1		200						125		0		0

				REGISTRAR OFFICE														125		0		0

				ITINERANT OFFICE														250		0		0

				SUPPLIES STORAGE ROOM						0								200		0		0

				RESTROOMS														200		0		0

														1,140										1,200

		HEALTH/NURSE

				ENTIRE HEALTH SUITE								760										900										Based upon other health suites designed by CRA.

				WAITING																0		0										This will need to be verifeied through interviews.

				TREATMENT AREA														150		0		0

				STORAGE														100		0		0

				OFFICE/ COUNSELING AREA														100		0		0

				EXAM ROOM														300		0		0

				TOILET ROOM														100		0		0

				COT AREA														300		0		0

														760										900

		FACULTY SUPPORT

				FACULTY PLANNING CENTER														500		3		1,500										New program requested, 3 centers spread out through

				COPY ROOM																												school, would include copy room.

				TEACHER RESOURCE ROOM

				MEN'S FACULTY TOILET														60		4		240										Discuss Locations, proposed at this time.

				WOMEN'S FACULTY TOILET														60		4		240										Discuss Locations, proposed at this time.

														0										1,980

		ADMINISTRATIVE OFFICES

																						2,000										Until layouts are approved by staff a lump sum figure will be

				RECEPTION AREA/ WAITING														100		0		0										used that is comparable to comparable 800 student capacity

				PRINCIPAL'S OFFICE						1		195						400		0		0										schools.

										1

				CONFERENCE ROOM														200		0		0

				SECURITY

				WORKROOM														250		0		0

				SUPPLY STORAGE														150		0		0

				RESTROOM														150		0		0

		ADMINISTRATIVE

				ASSISTANT PRINCIPAL'S OFFICE						1		185						250		0		0

				SECRETARY/ RECEPTION						1		880						125		0		0

				COPY WORK AREA														250		0		0

				OFFICE						1		125

				FIREPROOF RECORDS														100		0		0

				CONFERENCE ROOM														80		0		0

				RESTROOM						1		50						80		0		0

														1,435										2,000

		FOOD SERVICES

				CAFETERIA  (Code Req'd - 15 SF/ student)/ 3 servings						1		7,185						6,000		1		6,000										Until layouts are approved by staff a lump sum figure will be

				FOOD COURT														1,500		1		1,500										used that is comparable to comparable 800 student capacity

				FOOD SERVICE DIRECTOR'S OFFICE																												schools.

				KITCHEN						1		2,850						3,500		1		3,500

				FACULTY DINING						1		860

				TABLE & CHAIR STORAGE

				EMPLOYEE LOCKER ROOM

				SATELLITE STORAGE AREA

				DRY STORAGE						1		400

				COLD STORAGE

														11,295										11,000

		CUSTODIAL SUPPORT

				CUSTODIAL CLOSET						1								80		0		0										Custodial spaces will evolve with design, at this time 1,200 SF

				CUSTODIAL OFFICE						1		425						400		1		400										is comparable to Comparable 800 student capacity schools.

				CUSTODIAL STORAGE						1		175						200		1		200

				CUSTODIAL WORKSHOP						2								400		1		400

				CUSTODIAL BREAK LOCKER ROOMS														200		1		200

														600										1,200

		TECHNOLOGY SUPPORT

				DATA COMMUNICATIONS EQUIPMENT ROOM														400		1		400

				IT (Confirm if this is MDF or IT office)						1		205

				COMPUTER DEPOT						1		640								1

				COMMUNICATIONS CLOSETS														50		3		150

														845										550

		GENERAL BUILDING

				RECEIVING						1		2,150						400		1		400

				BUILDING STORAGE						1		410						1,000		1		1,000										Very preliminary at this time.

				TEXTBOOK STORAGE														400		1		400										Discuss

				OUTDOOR MAINTENANCE														400		1		400										Discuss with facilities.

				MECHANICAL ROOM						In above								2,500		1		2,500										SF that will match comparable sized schools.

				ELECTRICAL ROOM														1,500		1		1,500										SF that will match comparable sized schools.

														410										5,800

		SUMMARY

						TOTAL PDE BUILDING CAPACITY																										Evaluate once program is developed

						NET BUILDING AREA								105,872										135,610

						GROSSING FACTOR FOR WALLS, CIRCULATION,								1.39										1.50

						STAIRS, TOILETS, MISC. MECH. ROOMS ETC.

				GROSS BUILDING AREA						147060								203415

				BUILDING AREA PER STUDENT						196								0 CAPACITY														750 student capacity

				PLANNED STUDENT CAPACITY

						How reasonable is the Square Feet per Student?

						Recent Secondary Schools by CRA

						School District

						Northern York County High School

						Mechanicsburg High School (School Tour)

						Mechanicsburg Middle School

						Spring Grove High School

						Catasauqua High School

						Middletown Middle School

						North Pocono High School				0 AVERAGE

						Midd-West High School

						State College Area High School				need to update

						Pre-Design

						Council of Educational Facility Planners study dated 10/28/03

						42 High Schools studied ranged in size from 500 to 2300 students built in the previous 13 years

						Building size in Square Feet per Student:
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Findings from Middle School Tours
*Indoor track for physical education and decompression activity space
*\Various types of collaborative spaces and different sizes
e Separate spaces for small groups up to multiple classrooms of students
e Spaces adjoining multiple classrooms for multi-classroom collaboration
*Cafeterias configuration
* Open-concept vs. center of the building with no wall separation
* Qutdoor seating
* \Variety of seating options i.e. booths, high top seating facing wall; round tables
*Student book/bag, instrument, and athletic equipment storage
* Lockers generally provided for all students, most noted not used
* Locker alternatives
e Cubby spaces
e Built-in instrument storage
 Athletic bag room/drop



Findings from Middle School Tours (page 2)
*Use of color
* Only school colors vs. variety of colors
*Secure access
* All schools had secure access, limiting ability to go directly into the building without going into
office
* Access from secure vestibule - avoids parent/visitor entry into building
* Nurse suite
* Conference suite
*Distinct parent and bus drop off areas
*Main Street allowing for open space near entrance of building
*Learning towers/pods for each team with courtyards on first level
*Fenced outdoor learning spaces
*T.V. studios for morning announcements, video editing, green screen
*Garage doors (front exterior) for rooms leading into a common space
*Amenities for field maintenance



Steering Committee and Community Forum Discussion Points
*Valley Vista traffic study.
*Grade level teams/departments.
*Shared equipment concerns/elevator access.
*Natural light/shortage of private spaces due to windows.
*Department spaces for conferences, PLC’s, etc. vs. larger classroom spaces.
*Cafeteria - student quiet space, proximity to fields for outside time during lunch, administrative supervision
*Nursing/administrative/counseling layout.
*Conversation with CRPR regarding the adjacent park.
*Traffic flow onto and from site
*Pedestrian traffic
*Bus and parent drop off locations
*ADA accessibility for entrances, common areas and bathrooms
*Cafeteria location for access to outside for recess
*Floor assignment in building for each grade
*Natural lighting for all classrooms
*Construction time period to completion
*Building shade and glare
*Security measure consideration during design
* Crime Prevention Through Environmental Design (CPTED)
Stage access from an exterior entrance
*Circleville Park collaboration



PARK FOREST MS OPTION




Valley Vista Site Analysis




Valley Vista Site Analysis
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PLANS PURPOSELY
OMITTED FOR
SECURITY
PURPOSES, WILL BE
DISCUSSED AT IN
PERSON MEETING

Preliminary Option 1 Site Design for Park Forest Middle School



PLANS PURPOSELY
OMITTED FOR
SECURITY
PURPOSES, WILL BE
DISCUSSED AT IN
PERSON MEETING

Preliminary Option 1 Massing Study for Park Forest Middle School



PLANS PURPOSELY
OMITTED FOR
SECURITY
PURPOSES, WILL BE
DISCUSSED AT IN
PERSON MEETING

Preliminary Option 1 Main Floor Plan (Mid-level) for Park Forest Middle School



PLANS PURPOSELY
OMITTED FOR
SECURITY
PURPOSES, WILL BE
DISCUSSED AT IN
PERSON MEETING

Preliminary Option 2 Site Plan for Park Forest Middle School



PLANS PURPOSELY
OMITTED FOR
SECURITY
PURPOSES, WILL BE
DISCUSSED AT IN
PERSON MEETING

Preliminary Option 2 Main Floor Plan (Mid-level) for Park Forest Middle School
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Facility Assessment Existing Use Plans

Narrative Reports
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* Greys Woods ES
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2011

* Ferguson Twp. ES
* Mount Nittany ES

2019

e Radio Park ES
* Spring Creek ES
e Corl Street ES

* 1971

* PARK FOREST MS
* RENO- 1995

* 1995

*  Mount Nittany MS

* 2019

* SOUTH BUILDING
* NORTH BUILDING
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Narrative Reports

ELEMENTARY SCHOOLS
e 2002-2005
e Easterly ES
* Greys Woods ES
e Park Forest ES
« 2011
* Ferguson Twp. ES
*  Mount Nittan
« 2019 Ve
 Radio Park ES
e Spring Creek ES
* Corl Street ES

MIDDLE SCHOOLS

e 1971
* PARK FOREST MS

* RENOVATION- 1995

e 1995

* Mount Nittany MS

HIGH SCHOOL

e 2019
* SOUTH BUILDING

* NORTH BUILDING
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Narrative Reports

* Individual Reports are 15-18

PLANS PURPOSELY pags per schoo
OM ITTED FOR « Initial focus has been on

elementary schools &

SECURITY middle schools
PURPOSES, WILL BE © CutetDistic
DISCUSSED AT IN o5 If/';ﬁ:;acfgoiclgoo.ls
PERSON M EETI NG * 2 High School Buildings

on Shared Campus
e Support Facilities

* Existing Building Use Plans

Facility Assessment Reports



¢ |nspect weep holes at the base of the exterior walls to make sure the
moisture wita'n the wa | cavity. If weep aoles are nonexistent will ha
througn wall flashing, cavity drainzge mate-ial and weep holes and/c

*  Capall brick rowlock windowsills with metzl,

*  Repair cxposed steel at base are re pairt.

*  Repair and clean EIFS/Exterior Portland Comert Plaster,

Roofing

The roofs taat are lighter in color an the plar below were roofs rao aced
rrermbrane rooling syslem. The remainder of Lhe [al ool are buill-up ¢
One of the higher -oofs has a marsare style roof with wood 577 ngles and
ane of the rools repzced in 2015, The wood shingles aopesr Lo 2e 1 lair
colected viz roof crains and the internal roof water concuctors -un verti
Frorm there Lhey run horzonta by and Lig inlo exterior underground storm

Recommercations:

State College Area School District | Section 6 - Fxisting Facility Conciticns Analysi:

Emergency Power

s AZ0B/120-volt, 3-phase, 30KW natural gas generator is installed.
I 's manufactured by Gnan and appears to be orig'nal to the
bullding. 1Lis in poor cond lan.

e Aveplacemen. Cumming auomalic rans’er swilck and area
protection 2arel agzear to have bes installed in 2017 and are
in good conditan, [he location of tne automat’c transfer switch
does not meet the requirenents of the codes.

*  Self-contained ex't signs with battery bacc-up ae beirg used
throughout the bu'lding and mast are in coor condition.

¢ Desgnated recessed dowrelignt lumiraires are conaccted to the
emergency system and are used for emergsacy ghting.

Recomnmenrdalions:
o nstal new gereratar, life-safely and oplional equipmen. aulomadc
transfer swtchas, distrioutior equipment, and rew -aceways and wiring.

Lighting
*  Corridors and most classrooms use 2'x 4 recessed luminaires with deep
cel parabo ic lenses and T-8 flucrescent lamas. Also, some Cassrooms
are using 2'x A’ recossed Lrougher lumina’ros with Holeoqare 8224 lenses
and T-8 “luorescent amps.
*  Ritchen luminaires are surtace-mounted fluorescent lumina’res and have wrap-around boxed
prismalic ens and T-8 lluorescent lamos.
Mecranical and storage reom Luminal-es are using T-12 and T-8 fuorescent lamps.
The multi-purpose room appears te be using bgh-bay type fluorescent luminai-es.
Existing ‘uminaires use 120-velt and 277-volt for power.
The Auditorium has pendant stem-mounted luminaires assemoled in a square shape using
Muorescent lamps.
¢ Exisling lighlirg conlrols do nol meel correnl energy code -equirements [or aulomalic swilcting,
daylight rarvesting, and dimming.
& bxterior lignting corsists of lumnares using HI, PL fluorescent lamos and LED amps.

Recommenrdations:

*  Luminaives are outdated ard in peor to fair condition and shoald be replaced with new LED
lum’naires,

& |nstall new lighting controls that will meet the energy code requirements,

*  Replace exterior luminaires that Kave not already 2een rep aced with rew luminaires with LED
larmps.

State College Area School District | Section 6 - Fxisting Facility Corditions Anzlysis

Facility Assessment Reports

Evaluation Categories

* Site Conditions
e Exterior Envelope

e Exterior Walls
* Roofing
e Doors & Windows

* Building Structure
* Interior Building Conditions

* Finishes

* Doors

e Casework & Equipment
 Code & Accessibility

* Food Service

* HVAC Systems
* Plumbing
* Electrical

21



SCHOOL YEAR

Example ES 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 Future For Discussion I
SITE °
Sidewalk/Paving Maintenance (2 year bid: old 14/sf; new 16/sf; | $ 18,750 $ 18,750 $ 18,750 $ 18,750 $ 18,750 $ 18,750 $ 18,750 N t St A I
14.50/sf curb) ex e p S p r I
Seal Coat Parking Lot
Sub-Total| § 18,750 | S 18,750 | S 18,750 | S 18,750 | S 18,750 | S 18,750 | S 18,750 I S
EXTERIOR OF BUILDING
Masonry Resotration - Cleaning/Repoint/Replacement S 54,000 | f. f
Door Replacement S 30,000 Re I n e m e nt 0
Roof Replacement S 1,155,000
Sub-Total| $ - |s 54,000 | s - s - s - s 1,155,000 | s - |s - H d H d
INTERIOR OF BUILDING na rratlves Iscusse
Carpet Replacement - VCT 2nd Floor S 94,380 ° °
Kitchen Equipment and Flooring S 400,000 t h IS eve n I ng
ACT Ceiling Tile Replacement $ - s 60,345| $ - |s - |s - |S - |S - 1S -
Casework Upgrades $ - (s - IS - 18 - 1S - IS - |s - 18 =
Student Toilets/Classroom - Upgrade $ - [s $ - 1S - 1S - 1S S) S)
Clean/Repair/Paint CMU Walls $ 3,000 | $ $ - |s - |s - S S S
Plaster/Wall Repair $ 1,200 | $ $ - 1$ - 1S - 1S S S
Main Entrance Floor Tile Repair $ 1,700 | $ - |s - 1S - |$ - |$ $ $ Development Of
Sub-Total| $ 100,280 | S 60,345 | S 400,000 | S - s - |s - |s - |s o
SAFETY & SECURITY d H f H
s s il LI . - .. — : Budgeting for items
Sub-Total | S S - |s - |s - |5 = |$ - |s ) - ° o o °
PLUMBING & FIRE PROTECTION |dent|f|Ed N the
Plumbing Fixtures - Efficiency and Age Replacement S - s - 18 - |S - 1S - 1S - 1s - 18 -
Water Heaters $ - IS 34,500 | $ $ $ - |3 S S HH °
Sanitary System - Scope Pipes; one building a year S 18,706 [ $ - |S S $ - |S S S FaCII Ity Na rratlves
Domestic Water System Valve Replacement $ 74,8241 $ NE $ $ - S S S
Sub-Total| 93,530 | $ 34,500 | S S S S $ s
ELECTRICAL
Normal Electrical Distribution Equipment Replacement (as part . e °
of large project) $ S S S S S $ $ 1,122,354 Prlo rltlzatlo n &
Lighting LED Replacement & Controls (currently under contract) | $ - s S S S S S - $ " ° ° °
Emergency Generator & Power Distribution $ 374,118 | $ - IS $ $ - Is $ - 18 S ASSIgn me nt Wlth I n 5-
Clock & Intercom Systems S - 1S 299,294 | $ - s - s - s - s - 1S -
Sub-Total| S 374,118 | S 299,294 | S - |s - |s - s - |Ss - |s 1,122,354 e I I
T 10 Capital Plan
s s s s s s s s :
Sub-Total| S - |s - |s - |s - [s - s - s
Estimating Contingency 20%
Needs by Year $ 704,014 | $ 560,267 | $ 502,500 | $ 22,500 | $ 22,500 | $ 1,408,500 | $ 22,500
Cumulative Needs by Year S 3,564,458 | $ 4,301,678 | $ 4,542,563 | $ 5,199,718 | $ 4,370,179 | $ 5,450,748 | $ 3,387,300

Facility Assessment Reports



Totals



						SCHOOL YEAR

				School		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Future



				Example ES		$   704,014		$   560,267		$   502,500		$   22,500		$   22,500		$   1,408,500		$   912,460		$   22,500		$   22,500		$   22,500

				Coopertown ES		$   341,400		$   544,140		$   526,637		$   502,500		$   180,228		$   1,041,348		$   22,500		$   22,500		$   22,500		$   63,900

				Chestnutwold Park ES		$   405,958		$   664,582		$   651,415		$   1,157,600		$   132,956		$   896,400		$   22,500		$   160,500		$   22,500		$   22,500

				Haverford MS		$   78,660		$   91,140		$   678,000		$   749,311		$   3,582,241		$   574,500		$   1,584,089		$   22,500		$   22,500		$   22,500

				Haverford HS		$   1,282,634		$   1,617,450		$   70,500		$   556,500		$   22,500		$   22,500		$   1,529,954		$   2,996,820		$   988,500		$   3,188,400

				Monoa ES		$   22,500		$   479,100		$   1,288,511		$   1,026,306		$   384,754		$   22,500		$   22,500		$   22,500		$   442,500		$   22,500

				Lynnewood ES		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Oakmont DAO		$   241,380		$   142,500		$   622,500		$   442,500		$   22,500		$   22,500		$   22,500		$   22,500		$   22,500		$   22,500

				Maintenance Building		$   487,913		$   202,500		$   22,500		$   22,500		$   22,500		$   22,500		$   22,500		$   22,500		$   22,500		$   22,500

				Sports Complex		$   - 0		$   - 0		$   180,000		$   720,000		$   - 0		$   1,440,000		$   - 0		$   1,200,000		$   2,280,000		$   - 0



				Needs by Year		$   3,564,458		$   4,301,678		$   4,542,563		$   5,199,718		$   4,370,179		$   5,450,748		$   4,139,003		$   4,492,320		$   3,846,000		$   3,387,300





				Facility Costs with Projects		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Project Cost

				Chatham Park ES

				Coppertown ES

				Haverford HS

				Haverford MS



				Necessary 												Middle School Roof Replacement Project

				Needed but can be deferred												Chatham Park Roof Replacement

				Can be deferred 





Chatham Park ES



						SCHOOL YEAR

				Example ES		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Future		For Discussion



				SITE

				Sidewalk/Paving Maintenance (2 year bid: old 14/sf; new 16/sf; 14.50/sf curb)		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750

				Seal Coat Parking Lot 																$   6,000

				Sub-Total		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   - 0

				EXTERIOR OF BUILDING

				Masonry Resotration - Cleaning/Repoint/Replacement				$   54,000

				Door Replacement		$   30,000

				Roof Replacement												$   1,155,000

				Sub-Total		$   - 0		$   54,000		$   - 0		$   - 0		$   - 0		$   1,155,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				Carpet Replacement - VCT 2nd Floor 		$   94,380

				Kitchen Equipment and Flooring						$   400,000

				ACT Ceiling Tile Replacement		$   - 0		$   60,345		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework Upgrades		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   384,750		$   - 0		$   - 0		$   - 0		$   - 0

				Student Toilets/Classroom - Upgrade		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   95,000		$   - 0		$   - 0		$   - 0		$   - 0

				Clean/Repair/Paint CMU Walls 		$   3,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Plaster/Wall Repair		$   1,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Main Entrance Floor Tile Repair		$   1,700		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   100,280		$   60,345		$   400,000		$   - 0		$   - 0		$   - 0		$   479,750		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

				Plumbing Fixtures - Efficiency and Age Replacement		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   261,883		$   - 0		$   - 0		$   - 0		$   - 0

				Water Heaters		$   - 0		$   34,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sanitary System - Scope Pipes; one building a year		$   18,706		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Domestic Water System Valve Replacement		$   74,824		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   93,530		$   34,500		$   - 0		$   - 0		$   - 0		$   - 0		$   261,883		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

				Normal Electrical Distribution Equipment Replacement (as part of large project)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,122,354

				Lighting LED Replacement & Controls (currently under contract)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Emergency Generator & Power Distribution		$   374,118		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Clock & Intercom Systems		$   - 0		$   299,294		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				0

				Sub-Total		$   374,118		$   299,294		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,122,354

				HVAC

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year		$   704,014		$   560,267		$   502,500		$   22,500		$   22,500		$   1,408,500		$   912,460		$   22,500		$   22,500		$   22,500

				Cumulative Needs by Year		$   3,564,458		$   4,301,678		$   4,542,563		$   5,199,718		$   4,370,179		$   5,450,748		$   4,139,003		$   4,492,320		$   3,846,000		$   3,387,300



				Necessary 

				Needed but can be deferred

				Can be deferred 

				For Dicussion





Coopertown ES



						SCHOOL YEAR

				Coopertown ES		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Future		For Discussion



				SITE

				Sidewalk/Paving Maintenance (2 year bid: old 14/sf; new 16/sf; 14.50/sf curb)		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750

				Seal Coating										$   10,000

				Sub-Total		$   18,750		$   18,750		$   18,750		$   18,750		$   28,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   - 0

				EXTERIOR OF BUILDING

				Masonry Resotration - Cleaning/Repoint/Replacement		$   54,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace Exterior Doors		$   50,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Clean and Maintain Exterior Ceramic tile		$   154,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   258,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				ACT Ceiling Tile Replacement		$   - 0		$   - 0		$   72,354		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework Upgrades		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   327,750		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facilities Upgrades		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Kitchen Renovation 		$   - 0		$   - 0		$   - 0		$   400,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Plaster/Wall Repair		$   1,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Floor Replacement (Mondo Floor)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   92,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   1,200		$   - 0		$   72,354		$   400,000		$   - 0		$   429,750		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

				Replace Grease Traps in Kitchen		$   - 0		$   - 0		$   - 0		$   - 0		$   34,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Plumbing Fixtures - Age Replacement (not recommended until reno)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   304,290		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Domestic Water System Valve Replacement		$   - 0		$   - 0		$   - 0		$   - 0		$   86,940		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Water Heaters (future consideration for redundancy)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   34,500		$   - 0

				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   121,440		$   304,290		$   - 0		$   - 0		$   - 0		$   34,500		$   - 0

				ELECTRICAL

				Clock & Intercom Systems		$   - 0		$   - 0		$   347,760		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Emergency Generator & Power Distribution		$   - 0		$   434,700		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace Damaged Floor Boxes in Kitchen		$   5,750		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Stage Lighting & Controls												$   115,000

				Sub-Total		$   5,750		$   434,700		$   347,760		$   - 0		$   - 0		$   115,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC



				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year		$   341,400		$   544,140		$   526,637		$   502,500		$   180,228		$   1,041,348		$   22,500		$   22,500		$   22,500		$   63,900

				Cumulative Needs by Year		$   3,564,458		$   4,301,678		$   4,542,563		$   5,199,718		$   4,370,179		$   5,450,748		$   4,139,003		$   4,492,320		$   3,846,000		$   3,387,300



				Necessary 

				Needed but can be deferred

				Can be deferred 





Chestnutwold ES



						SCHOOL YEAR

				Chestnutwold Park ES		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Future		For Discussion



				SITE

				Sidewalk/Paving Maintenance (2 year bid: old 14/sf; new 16/sf; 14.50/sf curb)		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   - 0

				EXTERIOR OF BUILDING

				Seal Coat Parking Lot		$   - 0		$   - 0		$   - 0		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Replace Doors		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   22,000

				Roof Replacement		$   - 0		$   - 0		$   - 0		$   - 0		$   1,039,775		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   - 0		$   - 0		$   - 0		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				Carpet Tile to VCT Replacement - Classrooms		$   - 0		$   103,818		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Toilet Facility Upgrades		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   72,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ACT Ceiling Tile Replacement		$   - 0		$   - 0		$   - 0		$   60,345		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Casework Upgrades		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   356,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Gym Floor Replacement; Mondo Floor		$   - 0		$   - 0		$   - 0		$   - 0		$   92,047				$   - 0		$   - 0		$   - 0				$   - 0

				Sub-Total		$   - 0		$   103,818		$   - 0		$   60,345		$   92,047		$   428,250		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Fire Alarm								$   131,024

				Sub-Total		$   - 0		$   - 0		$   - 0		$   131,024		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

				Replace Grease Traps in Kitchen		$   57,500

				Toilet Upgrades												$   300,000

				Chiller Replacement								$   450,000

				High Efficiency Boilers				$   345,000

				Water Heaters				$   80,500

				Sub-Total		$   57,500		$   425,500		$   - 0		$   450,000		$   - 0		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

				Lighting LED Replacement & Controls						$   524,096

				Clock & Intercom Systems								$   262,048

				Replace Damaged Floor Boxes in Kitchen				$   5,750

				Stage Lighting & Controls																$   115,000

				Sub-Total		$   - 0		$   5,750		$   524,096		$   262,048		$   - 0		$   - 0		$   - 0		$   115,000		$   - 0		$   - 0		$   - 0

				HVAC

				Rooftop Ductwork Insulation								$   34,500

				Controls (best if part of complete HVAC upgrade)		$   262,048



				Sub-Total		$   262,048		$   - 0		$   - 0		$   34,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year		$   405,958		$   664,582		$   651,415		$   1,157,600		$   132,956		$   896,400		$   22,500		$   160,500		$   22,500		$   22,500

				Cumulative Needs by Year		$   3,564,458		$   4,301,678		$   4,542,563		$   5,199,718		$   4,370,179		$   5,450,748		$   4,139,003		$   4,492,320		$   3,846,000		$   3,387,300



				Necessary 

				Needed but can be deferred

				Can be deferred 





Haverford MS



						SCHOOL YEAR

				Haverford MS		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Future		For Discussion



				SITE

				Sidewalk/Paving Maintenance (2 year bid: old 14/sf; new 16/sf; 14.50/sf curb)		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   - 0

				Repave Parking Lot												$   100,000

				Paving - seal coating		$   - 0		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   18,750		$   24,750		$   18,750		$   18,750		$   18,750		$   118,750		$   18,750		$   18,750		$   18,750		$   18,750		$   - 0

				EXTERIOR OF BUILDING

				Exterior Maintenance - Railing/Guardrail Repair		$   - 0		$   - 0				$   - 0		$   25,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				150/LF = appx 80' = 

				Decorative Fencing Repair		$   - 0		$   1,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				__/LF = appx 10'-0" = 

				Replace Fencing 		$   - 0		$   - 0				$   - 0		$   175,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Chain Link __/LF = appx  = 

				Window - Replace Caulking/Seals		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				100/SF

				Main Entrance Retaining Wall (Allowance)		$   - 0		$   - 0				$   - 0		$   8,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				8" GFCMU 26.50/SF

				Masonry Resotration - Patch and Repair		$   - 0		$   - 0				$   - 0		$   1,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				12.00/SF

				Roof Replacement		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$   - 0				$   - 0		$   4,919,940				20/SF

				Sub-Total		$   - 0		$   1,200		$   - 0		$   - 0		$   209,700		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   4,919,940

				INTERIOR OF BUILDING

				Stair Repair - Rubber Cover - ALL		$   46,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Ceiling Damage Repair		$   - 0		$   - 0		$   - 0		$   3,338		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				22.25/SF

				Ground Water Flooring Investigation				$   50,000

				Ground Water Repairs						TBD

				Exterior Wall Water Damage Patch and Repair - III		$   - 0		$   - 0		$   - 0		$   2,339		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				15.59/SF

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   46,800		$   50,000		$   - 0		$   5,676		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

				Water Heaters		$   - 0		$   - 0		$   201,250		$   - 0				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Water Softener		$   - 0		$   - 0		$   - 0		$   - 0		$   34,500		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Sanitary Systems - Scope Pipes		$   - 0		$   - 0		$   - 0		$   - 0		$   56,579		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   - 0		$   - 0		$   201,250		$   - 0		$   91,079		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

				Normal Electrical Distribution Equipment Replacement (not recommended until reno) - remove generator from cost		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,761,724

				Clock & Intercom Systems		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,131,586		$   - 0		$   - 0		$   - 0		$   - 0

				Lighting LED Replacement		$   - 0		$   - 0		$   - 0		$   - 0		$   2,263,172						$   - 0		$   - 0		$   - 0		$   - 0

				Emergency Generator and Electrical												$   360,000

				Replace Sport Field Lighting		$   - 0		$   - 0		$   - 0		$   600,000				$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Stage Lighting & Controls		$   - 0		$   - 0		$   - 0		$   - 0		$   402,500		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   - 0		$   - 0		$   - 0		$   600,000		$   2,665,672		$   360,000		$   1,131,586		$   - 0		$   - 0		$   - 0		$   1,761,724

				HVAC

				Rooftop Duct Insulation Maintenance														$   169,738

				High Efficiency Boilers (not recommended without Reno)						$   345,000



				Sub-Total		$   - 0		$   - 0		$   345,000		$   - 0		$   - 0		$   - 0		$   169,738		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year		$   78,660		$   91,140		$   678,000		$   749,311		$   3,582,241		$   574,500		$   1,584,089		$   22,500		$   22,500		$   22,500

				Cumulative Needs by Year		$   3,564,458		$   4,301,678		$   4,542,563		$   5,199,718		$   4,370,179		$   5,450,748		$   4,139,003		$   4,492,320		$   3,846,000		$   3,387,300



				Necessary 

				Needed but can be deferred

				Can be deferred 





Haverford HS



						SCHOOL YEAR

				Haverford HS		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Future		For Discussion



				SITE

				Sidewalk/Paving Maintenance (2 year bid: old 14/sf; new 16/sf; 14.50/sf curb)		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750

				Seal Coat Parking Lot				$   10,000

				Repave Parking Lot																$   118,000

				Sub-Total		$   18,750		$   28,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   136,750		$   18,750		$   18,750		$   - 0

				EXTERIOR OF BUILDING

				Roof Replacement - 8-10 years																						$   5,396,460				Combine as Part of a Large Project

				Main Entrance Canopy - Scrape and Repaint		$   10,000																								8/SF = 200 SF - 

				Clean/Repaint Dryvit		$   336,672																								?/SF = 28056

				Clean and Repair Exterior Tile		$   3,440																								17.20/sf

				Sub-Total		$   350,112		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,396,460

				INTERIOR OF BUILDING

				Bleacher Replacement/Upgrade - ASAP		$   400,000																								100/SF

				Gymnasium Flooring; Sand and Refinish						$   40,000																				restain = 4.11/sf OR 6.20 SF rubber

				Gymnasium Flooring; Replacement																$   250,000

				Gymnasium - Paint		$   50,000

				Gymnasium Equipment		$   250,000																								850 each 

				Boys and Girls Locker Room - Showers and Toilet Facility Upgrades 								$   445,000

				Sub-Total		$   700,000		$   - 0		$   40,000		$   445,000		$   - 0		$   - 0		$   - 0		$   250,000		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY







				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

				Domestic Water System Valve Replacement														$   211,060

				Replace Grease Traps in Kitchen														$   69,000

				Plumbing Fixtures - Age Replacement														$   923,387

				Sanitary Systems - Scope Pipes														$   52,765

				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,256,212		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

				Normal Electrical Distribution Equipment Replacement (not recommended until Reno)																				$   2,638,250

				Emergency Generator & Power Distribution				$   1,319,125

				Lighting LED Controls																$   2,110,600

				Stage Lighting & Controls																		$   690,000

				Auditorium Sound Systems																		$   115,000

				Sub-Total		$   - 0		$   1,319,125		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,110,600		$   805,000		$   2,638,250		$   - 0

				HVAC

				HVAC Upgrades: Cooling Tower, 																						$   11,080,648				Part of a Large Project



				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year		$   1,282,634		$   1,617,450		$   70,500		$   556,500		$   22,500		$   22,500		$   1,529,954		$   2,996,820		$   988,500		$   3,188,400

				Cumulative Needs by Year		$   3,564,458		$   4,301,678		$   4,542,563		$   5,199,718		$   4,370,179		$   5,450,748		$   4,139,003		$   4,492,320		$   3,846,000		$   3,387,300



				Necessary 

				Needed but can be deferred

				Can be deferred 





Monoa ES



						SCHOOL YEAR

				Monoa ES		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Future		For Discussion



				SITE

				Sidewalk/Paving Maintenance (2 year bid: old 14/sf; new 16/sf; 14.50/sf curb)		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750

				Seal Parking Lot						$   10,000

				Sub-Total		$   18,750		$   18,750		$   28,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   - 0

				EXTERIOR OF BUILDING

				Window Replacement - sooner than later

				Main Entrance Canopy - Scrape and Repaint						$   10,000

				Sub-Total		$   - 0		$   - 0		$   10,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				Casework Uprades																		$   350,000

				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   350,000		$   - 0		$   - 0

				SAFETY & SECURITY

				Fire Alarm						$   130,000





				Sub-Total		$   - 0		$   - 0		$   130,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

				Chiller Maintenance						$   100,000

				Water Heaters/Boilers				$   380,500



				Sub-Total		$   - 0		$   380,500		$   100,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

				Lighting LED Replacement & Controls						$   805,009

				Clock & Intercom Systems								$   402,505

				Emergency Generator & Power Distribution								$   434,000

				Sub-Total		$   - 0		$   - 0		$   805,009		$   836,505		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC

				HVAC Equipment Wiring										$   301,878

				HVAC Upgrades; High Efficiency Boilers, Chiller, Pumps, HVAC Units/Boxes, Controls - start spacing out from 24-25																						$   4,025,046

				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   301,878		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year		$   22,500		$   479,100		$   1,288,511		$   1,026,306		$   384,754		$   22,500		$   22,500		$   22,500		$   442,500		$   22,500

				Cumulative Needs by Year		$   3,564,458		$   4,301,678		$   4,542,563		$   5,199,718		$   4,370,179		$   5,450,748		$   4,139,003		$   4,492,320		$   3,846,000		$   3,387,300



				Necessary 

				Needed but can be deferred

				Can be deferred 





Lynnewood ES



						SCHOOL YEAR

				Lynnewood ES		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Future		For Discussion



				SITE





				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				EXTERIOR OF BUILDING



				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING



				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY





				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL



				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC







				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Cumulative Needs by Year		$   3,564,458		$   4,301,678		$   4,542,563		$   5,199,718		$   4,370,179		$   5,450,748		$   4,139,003		$   4,492,320		$   3,846,000		$   3,387,300



				Necessary 

				Needed but can be deferred

				Can be deferred 





Oakmont DAO



						SCHOOL YEAR

				Oakmont DAO		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Future		For Discussion



				SITE

				Sidewalk/Paving Maintenance (2 year bid: old 14/sf; new 16/sf; 14.50/sf curb)		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750



				Sub-Total		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   - 0

				EXTERIOR OF BUILDING

				Repave Parking Lot (to be verified)				$   100,000																						.30/SF = 31,200 SF = 

				Exterior Door Replacement																$   60,000

				Roof Flashing Repair/Miscellaneous												$   75,000

				Roof Replacement																				$   330,000

				Patch and Repair Exterior Masonry (stairs and ramps)				$   50,000																						118/SF = 8'-0"

				Paint Exterior Railings		$   5,000																								4/SF = 

				Sub-Total		$   - 0		$   100,000		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				Basement Floor Slab Flooding		$   182,400																								2.70/SF for schonox and grind + 5.30/SF for VCT Basement = 16,500 SF

				Carpet Replacement to VCT - 1st floor										$   90,000

				Carpet Replacement to VCT - 2d floor								$   90,000

				Interior Door Replacement																$   60,000

				Sub-Total		$   182,400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY





				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION

				Boiler and Hot Water System Upgrades (to be verified)						$   300,000

				Chiller Upgrade and Maintenance (to be verified)										$   250,000

				Sub-Total		$   - 0		$   - 0		$   300,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL

				Generator Replacement (x2)								$   350,000

				Sub-Total		$   - 0		$   - 0		$   - 0		$   350,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC

				Control Upgrade						$   200,000





				Sub-Total		$   - 0		$   - 0		$   200,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year		$   241,380		$   142,500		$   622,500		$   442,500		$   22,500		$   22,500		$   22,500		$   22,500		$   22,500		$   22,500

				Cumulative Needs by Year		$   3,564,458		$   4,301,678		$   4,542,563		$   5,199,718		$   4,370,179		$   5,450,748		$   4,139,003		$   4,492,320		$   3,846,000		$   3,387,300



				Necessary 

				Needed but can be deferred

				Can be deferred 





Maintenance Building



						SCHOOL YEAR

				Haverford Road Maintenance Building		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Future		For Discussion



				SITE

				Repair Paving, add designated parking and ADA location		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   18,750		$   - 0

				EXTERIOR OF BUILDING

				Repair Exterior Masonry		$   9,444		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$0.00

				Roof Replacement		$   139,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Building is 5,800 SF

				Pave Parking Lot		$   100,000

				Door Replacement (all doors)		$   56,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				3 exterior man doors, 2 interior man doors, 4 overhead doors

				Steel Lintel Replacement		$   8,750		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				8 - ??/LF ~ 35'-0"

				Window Replacement		$   47,400		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				316 SF

				Sub-Total		$   360,794		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING

				Paint		$   23,200

				Patch and Repair Damaged Masonry		$   3,850

				Sub-Total		$   27,050		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY

				Fire Alarm				$   150,000



				Sub-Total		$   - 0		$   150,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION



				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL



				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC







				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year		$   487,913		$   202,500		$   22,500		$   22,500		$   22,500		$   22,500		$   22,500		$   22,500		$   22,500		$   22,500

				Cumulative Needs by Year		$   3,564,458		$   4,301,678		$   4,542,563		$   5,199,718		$   4,370,179		$   5,450,748		$   4,139,003		$   4,492,320		$   3,846,000		$   3,387,300



				Necessary 

				Needed but can be deferred

				Can be deferred 





Monoa Maintenance Bldg



						SCHOOL YEAR

				Haverford Road Maintenance Building		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Future		For Discussion



				SITE

				Demo Building in it's entirety		$   75,000																				$   - 0

						$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Sub-Total		$   75,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				EXTERIOR OF BUILDING

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$0.00

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Building is 5,800 SF



								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				3 exterior man doors, 2 interior man doors, 4 overhead doors

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				8 - ??/LF ~ 35'-0"

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				316 SF

				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

				INTERIOR OF BUILDING





				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY





				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION



				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL



				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC







				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year		$   90,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Cumulative Needs by Year		$   3,564,458		$   4,301,678		$   4,542,563		$   5,199,718		$   4,370,179		$   5,450,748		$   4,139,003		$   4,492,320		$   3,846,000		$   3,387,300



				Necessary 

				Needed but can be deferred

				Can be deferred 





M&T Building



				50 Hilltop Road Havertown PA		SCHOOL YEAR

				M&T Transportation Building		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Future		For Discussion



				SITE

				Parking Lot - Seal Coat (not bus, just parking lot								$   15,000														$   - 0

				Parking Lot Upgrade - Repave and Lighting		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   800,000		$   - 0		$   - 0		$   - 0				63,813 SF

				Sub-Total		$   - 0		$   - 0		$   - 0		$   15,000		$   - 0		$   - 0		$   - 0		$   800,000		$   - 0		$   - 0		$   - 0

				EXTERIOR OF BUILDING

				Metal Roof Replacment - Gagage		$   159,640		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0						$0.00

				Shingle Roof Replacement				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   81,000		$   - 0		$   - 0				7,982 SF

				Sub-Total		$   159,640		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   81,000		$   - 0		$   - 0

				INTERIOR OF BUILDING





				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				SAFETY & SECURITY





				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				PLUMBING & FIRE PROTECTION



				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				ELECTRICAL



				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				HVAC







				Sub-Total		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



				Estimating Contingency 20%

				Needs by Year		$   191,568		$   - 0		$   - 0		$   18,000		$   - 0		$   - 0		$   - 0		$   960,000		$   97,200		$   - 0

				Cumulative Needs by Year		$   3,564,458		$   4,301,678		$   4,542,563		$   5,199,718		$   4,370,179		$   5,450,748		$   4,139,003		$   4,492,320		$   3,846,000		$   3,387,300



				Necessary 

				Needed but can be deferred

				Can be deferred 





Sports Complex



						SCHOOL YEAR

				Haverford MS		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31		2031-32		Future		For Discussion



				SITE

				Turf Replacement												$1,200,000										$0

				Baseball Field Upgrades; dugouts, fencing, surface (allowance)																$1,000,000

				Snack Bar Upgrades

				Band Field - Turf Field Install																		$1,500,000				$0

				Fencing Allowance						$150,000

				Ticket Booth Remodel																						$0

				Sub-Total		$0		$0		$150,000		$0		$0		$1,200,000		$0		$1,000,000		$1,500,000		$0		$0

				SAFETY & SECURITY

						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Sub-Total		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				PLUMBING & FIRE PROTECTION

				Remodel Toilet Facilities		$0		$0																		$0

						$0		$0																		$0

						$0		$0																		$0

						$0		$0																		$0

				Sub-Total		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				ELECTRICAL

				Walking Lights - Replacement (Allowance)																		$200,000

				Sound System Upgrades (allowance)																		$200,000				$0

				Replace Sport Field Lighting								$600,000														$0



						$0		$0		$0						$0				$0		$0		$0		$0

						$0		$0		$0		$0				$0				$0		$0		$0		$0

				Sub-Total		$0		$0		$0		$600,000		$0		$0		$0		$0		$400,000		$0		$0



				Estimating Contingency 20%

				Needs by Year		$0		$0		$180,000		$720,000		$0		$1,440,000		$0		$1,200,000		$2,280,000		$0

				Cumulative Needs by Year		$3,564,458		$4,301,678		$4,542,563		$5,199,718		$4,370,179		$5,450,748		$4,139,003		$4,492,320		$3,846,000		$3,387,300



				Necessary 

				Needed but can be deferred

				Can be deferred 
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District-wide Study & Park Forest Middle School

Districtwide Study

* Finalization of Facility Condition Assessments
* Incorporation of Support Facilities
* Development of 5-10 Year Capital Plan
e Districtwide Evaluation of Playgrounds &
Athletic Facilities
 Greenhouse Gas Emissions
e Gathering of Information to begin
development of Reports
* Verdacity Sustainability Consultants will
be developing the inventory based upon
e ICLEI USA’s Clearpath software
* Program utilized by Centre County

Park Forest Middle School

e Confirmation of Building Program

e Building Tours of 5 Recently Completed Middle

Schools (Completion this Friday & Lessons
Learned)
* Preliminary Site and Floor Plan Development
e Site Evaluation
e Survey & Geotechnical Scheduling with
the selection of the SCASD Valley Vista
Drive Location.
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District-wide Study & Park Forest Middle School — Next steps
Continue development of the educational plan for coordination with the building
plan
Including common space desire and adjacency
Continue development of site plan including township and appropriate zoning
officials
June 12 Steering Committee
June 17 Community Forum (6pm prior to Board meeting)
Facilities and Assessments review - August/September
Includes review of conditions and capacity of all district buildings with
consideration of future use for Fairmount and Park Forest Middle School
Playgrounds and athletic facilities assessment and review
Includes recommendations for maintenance and improvements as well as
timeline for completion
Sustainability initiatives are on-going in the DWFMP and building projects as well
as looking to new opportunities in school district operations
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