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COMPILATION OF DATA
• Line Item Detail

• Significant involvement of accounting and departmental staff

• Labor intensive

• Sets the foundation for the overall budget

• Function & Account Detail

• Significant involvement of accounting and cabinet staff

• Attempts to align available resources with desired outcomes/effort

• Building block for the overall budget

• Budget Projections & Summary

• Significant involvement of cabinet and board

• Assigns resources to fit within the overall strategy of the District

• Finalizes a complete and responsible budget for the District and community it serves



Board & Cabinet 
reviews and 

finalizes the budget 

Accounting staff reviews 
the information submitted, 
assesses its accuracy, and 

reconciles information 
with budget heads 

40+ Budget Heads complete their line 
item budgets

January

June



WHAT ARE THE KEY DOCUMENTS
Internal 
Documents/Resources

• Personnel Budgeting module in 
eFinance

• Detailed Budgets for Budget Heads

• Position Control & Staffing Reports

• eFinance System

• Projection Master Spreadsheet

Board Documents

• Projection Master Spreadsheet

• Board Presentations over the course of 
the budget development

• Budget Matrix Spreadsheet



GOALS OF EACH BOARD DOCUMENT

• Projection Master

• Longer term view of the impact of the budget on the District’s long term financial viability

• Shows the cause and effect relationship of decisions

• Board Presentation

• Keeps the board and public informed of the status of the budget being developed

• Allows the board and public to offer thoughts, priorities, and feedback to staff

• Budget Matrix 

• Provides an organized view of the budget from a function and account perspective

• Organizes total effort (expenditures) in an easily digestible format



BUDGET MATRIX SPREADSHEET 
(2023-24 BUDGET)
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