
Randy Brown
Finance and Operations Officer
240 VILLA CREST DRIVE • STATE COLLEGE, PENNSYLVANIA • 16801
TELEPHONE:  814-231-1021 • FAX:  814-466-6068

To: Finance and Audit Committee
From: Curtis Johnson, Randy Brown and Donna Watson
Subject: FY24 Budget Development
Date: October 11,  2022

This discussion will preview the budget development process for 2023-2024.
● Budget Development Calendar per Act 1 (attachment A)
● Act 1 Index per Pennsylvania Bulletin (attachment B)

○ 4.1% for 2023-2024
○ 3.4% for 2022-2023

The district budget development calendar is being developed for future discussion. As shown in
the fund balance graph presented with the FY22 financial results discussion, there are multiple
discussion points for the 2023-2024 budget development process.

The FY22 financial results discussions mentioned the multi-year projections include expenses
higher than revenues. This should be the focus of our budget analysis for FY24.

For this budget cycle, the administration recommends focusing on salaries and benefits, which
accounts for 80% of expenses excluding transfer to the capital reserve fund and debt service. The
committee should be prepared to further discuss this recommendation.
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