Cheer booster meeting September 1, 2022

Present: Martin Schrick, Summer Radzanowski, Tracy Bissol, Tracy Binkley, Kelly Amos, Chrissy
Fiore, Tana Troup, Amanda Stewart, Janice Kellerman

Next meeting: We try for 2" Thursday of the month, maybe we’ll change depending on surveyh
responses.

Sideline season has started, it’s going well. Varsity is enjoying food options other than subs.
Meeting minutes, zoom links, etc. are all on SCASD athletics cheer page.

Chrissy motions to approve, Janice seconded to have the minutes from prior meeting approved.
None opposed. Passed.

Treasurer’s report: Spent $800 (banners, etc.), no deposits.

Our budget is projected vs. spent, and the difference. We’ll be $6000 lower than last year if our
fund raisers are not strong.

New business: HS coaches would like new speakers although they bought one just before
tryouts; it was not meant to replace what they had. It doesn’t have the capacity that they had,

but it can be used when the band is not there, etc. So, we’d be able to hear it.

We can use the Sam’s club giftcard from donations. We’ll try to return the other one to Target;
if not, Coach Rachel will pay for it and use it in her classroom.

Janice motioned to approve, seconded by Tana.

Old Business — None? The mini clinic happened, trip to read at elementary schools happened. |
(Dana) had very little prior information about this. Was the clinic a fundraiser? Pics of school
visits will be circulated. First graders didn’t get visit b/c of Covid, so maybe we can do an
encore.

Budget discussion — Vision for Booster Club, survey review

$7 All inclusive dinner via Culinary at SCASD is working well for cheerleaders before games.
Program dues $50 middle school / $75 high school via check given to coach is due.

First ‘real’ program practice happened, to show case for parade and homecoming game

(6:30pm). We're waiting for details about pep rally from administation and student
government. Spirit week roles have been defined.



Saturday, December 10 = District Competition in Altoona.

Homecoming: pizza on parade night (October 6). Game = October 7. Will there be a dance on
October 8?



