Cheer Booster Meeting March 16, 2023

Present: Leila Bradaschia, Summer Radzanowski, Dana Webber, Tracy Binkley, Rachel Klinger,
Janice Kellerman, Coach Kirsten, Kelly Amos, Coach Webb

President’s report: Home competition was best we’ve had by a significant margin, and if we can
build on that for next year we’ll be in good shape.

Food ran out, so we’ll plan differently. Donations and volunteers are appreciated.

Treasurer’s report: $42K net, expenses $6K. Profit $36K. 12K registration, 6K food whereas
$1400 was purchased, spirit grams and clothing $1300; pre-sales didn’t go well b/c it was a tight
turnaround and coach’s didn’t spread the word. But we sold out of t-shirts before the first team
competed. $95 from bow vendor. $2K ...

We now have S$55K.

It’s requested that we reserve $10 per senior cheerleader for a unique-to-each-person gift at
the end of each year. Most people are in favor of getting a mirror for each person and
decorating it personally.

Made a motion for an ADDITIONAL $330 for this. Approved.

For Seniors, we request a picture from under 5 years of age plus a recent picture.

Coaches’ updates: All coach meeting next Wednesday to reflect and look forward. Need new
uniforms, getting approval from athletics.

Tentitive for the high school = open gym each Monday in April from 4-5:30pm. The 17t
tentative pre-season meeting date for parents / applicants. Monday May 15 4-6:30pm then
Tuesday for actual tryout.

Varsity vs Collegiate Pride practice wear will be surveyed to make things more affordable.

Playoff game this coming Saturday; we need 12 to get a bus from the school. Camp dates are
$333/ althlete July 28-30.

75% of team has to go to the camp to be UCA certified.

Kirstin — middle school going to Pine Forest in August. Cheerleaders will participate with special
olympics, Paterno family 5K at Beaver stadium on blue and white weekend.

Middle school open gym and tryout dates are different from high school.



Banquet: Booster pays for meals and desserts. Seniors get a blanket and we pay around $660.
Athletes get a bracelet, sunglasses, bathbomb, etc. in a gift bag. 500$ was allotted based on last
year.

We ate really late and we were there forever last year. Seniors should pre-record their two-
minute speech and people will watch during dinner or they speak live for two minutes during
dinner.

April 13,17, 24, 25 are possible dates for banquet. 6-6:30pm arrival, then pics. 7pm serving.

Chicken, beef, or fettuccini.



