Activity Rem Early Early 201 2015

) Description Dur Start Finish - leiI‘.‘ N - AUG SEP oCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC
Permitting 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 01 08 15 22 29 05 12 19 26 02 09 16 23 02 09 16 23 30 06 13 20 27 04 11 18 25 01 08 15 22 29 06 13 20 27 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 0i
900 Design Revieww SC DRB, PC & Council 0/07JUL14A |01AUG14A | Design Revieww SC DRB, PC & Council
905 Zoning Variance Application & Hearing 0| 07JUL14A |[07NOV14 A | Zoning Variance Application & Hearing
910 Zoning Hearing Board Submission 9/16/14 0| 16SEP14 A Fioning Hearing Boalrd Submission 9/16/14
912 Zoning Hearing 10/07/14 0[070CT14 A Zoning Hearing 10/07/14
913 Zoning Variance Decision 11/07/14 0 07NOV14 A _ioni ng Variance Decision 11/07/14
914 SCASD Request Zoning Text Amendment 9/22/14 0| 22SEP14 A FSkCASD Request Zoning Text Amendment 9/22/14
915 Boro PC Review of Text Amendment 10/09/14 0| 090CT14 A lEIOFO PC Review of Text Amendment 10/09/14
916 Zoning Hearing (RESCHEDULED) 10/28/14 0 280CT14 A Fg‘oning Hearing (RESCHEDULED) 10/28/14
918 Centre Region PC Review - Text Amend 11/06/14 0| 06NOV14 A Centre Region PC Review - Text Amend 11/06/14
919 Boro Cncl Public Hearing - Text Amend 12/01/14 0| 01DEC14 A |E‘OFO Cncl Public Hearing - Text Amend 12/01/14
920 Text Amendment Decision 12/15/14 0| 15DEC14 A leﬂ Amendment Decision 12/15/14 Draft Schedule
921 Traffic Impact Study 0| 01SEP14 A [ 15MAY15A Traffic Impact Study
925 | Preliminary Land Development & Conditional Use 0[29SEP14A |24FEB15A Preliminary Land Development & Conditional Use I Run Date 04/22/15
930 | Tentative Submission 12/15/14 0| 15DEC14 A Tentative Submission 12/15/14.1 !

935 DRB Review 1/20/15 0| 20JAN15 A E‘RB Review 1/20/15 |

940 Planning Commission 1/22/15 0] 22JAN15 A RP‘Ianning Commission 1/22/15 :

946 Final Land Development Review & Approval 46 30DEC14 A | 22JUN15 Final Land Development Review & Approval !

948 Conditional Use Work Session 02/09/15 0| 09FEB15 A T FEI‘onditionaI Use Work SessionI02/09/1 5 |

949 Conditional Use Decision 03/09/15 0 09MAR15 A gonditional Use Dlecision 03/09/15

950 Centre Parks & Rec Update (12:15) 0[ 19MAR15 A |g)‘entre Parks & Rec Updellte (12:15)

952 COG Update (7:00) 0| 20APR15* &oe Update (7:00)

953 Final Land Development Submission 0| 11MAY15* E.”al Land Development Submission

954 Final Land Development Plan Review Period 75 1IMAY15* | 21AUG15 [:Final Land Development Plan Review Period
955 DRB 06/10/15 0| 10JUN15* : DRB 06/10/15

960 PC 06/11/15 0| 1JUN15* | PC 06/11/15

965 PC 06/18/15 0| 18JUN15* : = PC 06/18/15

970 NPDES/PCSM Application & Review-Main Project 44| 22MAY15* | 22JUL15 : NPD ES/PCgM Application & Review-Main Project

— |
971 NPDES/PCSM Permit Approval 17APR15 F‘N‘F’DES/ PCSM Permit Approval

0
|
980 Traffic Signal Permitting 115/ 22MAY15* | 290CT15 11 Traffic Signal Permitting
e —— ————— |
990 Miscellaneous Permits & Approvals 47(01DEC14 A [23JUN15* Miscellaneous Permits & Approvals '

Preconstruction

1000 30% Design Phase - CRA 0/ 07JUL14 A | 26SEP14 A 30% Design Phase - CRA

1005 | Front End - Initial Review - MCMS/CRA 0| 21JUL14A | 08AUG14 A Front End - Initial Review - MCMS/CRA

1010 | Estimate Format Review - MCMS/CRA 0| 07AUG14 A | 27AUG14 A Estimate Format Review - MCMS / CRA

1015 | 30% Design Complete - CRA 0 26SEP14 A Lg‘O% Design Complete - CRA

1020 | CAC for Facilities Review of 30% Documents 0/ 090CT14 A - .QAC for Facilities Review of 30% Documents

1025 | School Board 1st Review of 30% Documents 0]/ 130CT14 A I=S'ChOO| Board 1st Review of 30% Documents

1030 | HS Staff review of 30% Documents 0[170CT14 A [;LS Staff review of 30% Documents

1035 | HS Student review of 30% Documents 0| 290CT14 A [;"S Student review of 30% Documents

1040 | Public Forum for review of 30% Documents 0/290CT14 A lP‘Ub”C Forum for review of 30% Documents

1045 | 30% Design - Estimating Phase - MCMS 0| 29SEP14 A [240CT14A _30% Design - Estimating Phase - MCMS

1050 [ SB Meeting 10/27 - Dist. Wide Feasibility Study 0| 270CT14 A SB Meeting 10/27 - Dist. Wide Feasibility Study

1060 | Estimate Review CRA, SCASD, MCMS 10/28/14 0| 280CT14 A Estimate Review CRA, SCASD, MCMS 10/28/14

1065 [30% Estimate - SB Packet 10/31/14 0 310CT14 A 30% Estimate - SB Packet 10/31/14

1070 School Board Work Session 11/03/14 0|/ 03NOV14 A gchool Board Work Session 11/03/14
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1080 | 30% Est & PlanCon Part A Approved by SB 11/10/4 0 10NOV14 A 30% Est & PlanCon Part A Approved by SB 11/10/4 [
1084 | 60% Design Phase - CRA 0| 29SEP14 A [12FEB15A 60% Design Phase - CRA |
1085 60% Design - Estimating Phase - MCMS 0| 20APR15A | 15APR15A 1 II6_([)‘%: Design - Estimating Phase - MCMS
1087 | 60% Document Review SCASD,CRA, MCMS 2/16/15 0| 16FEB15 A LFEE)% Document Review SCP"SD,CRA, MCMS 2/16/15
1088 | Prepare 60% Document Presentation 0| 17FEB15A |26FEB15A d'Pr=8pare 60% DOCUIment Prlesentation
1089 | CAC for Facilities Review of 60% Docs 3/02/15 0| 02MAR15 A rl_&AC for Faci!ities Relview of 60% Docs 3/02/15
1094 | Board First Review of 60% Documents 2/02/15 0| 02FEB15 A E‘oard First Review of 60‘%: Docun?ents 2/02/15
1097 | Delta Program Staff & Student Review 0| 11FEB15A lElelta Program Staff &I Student Review
1099 Public Information Fair 0| 18FEB15A EgUb“C Information II:air
1101 HS Staff & Student Review 0| 18FEB15 A [;LS Staff & Student IRevi ew
1103 | School Board Regular Meeting 3/2/15 0| 02MAR15 A Fg:hool Boarleeg ulalr Meeting 3/2/15
1104 | Sub Committee Meeting 3/05/15 0| 05MAR15 A gl:lb Committee Meelti ng 3/05/15
1106 School Board Regular Meeting 4/13/15 0[ 13APR15 A licpool Board Regular Meeting 4/13/15
1107 Estimate review CRA, SCASD,MCMS 0| 08APR15A | 14APR15A Esti mate review CRA, SCASD,MCMS
1109 | 60% Estimate - SB Packet 4/15/15 0 15APR15 A 60% Estimate - SB Packet 4/15/15
111 SB Work Session 4/20/15 0| 20APR15* iB Work Session 4/20/15
1112 SB Reg MTG 4/27/15 Approve PlanCon D & 60% Docs 0| 11MAY15* iB Reg MTG 4/27/15 Approve PlanCon D & 60% Docs
1115 | 90% Design Phase - CRA 24 13FEB15A | 21MAY15 90% Design Phase - CRA
1120 90% Design - Estimating Phase - MCMS 30( 22MAY15 02JUL15 L 90% Design - Estimating Phase - MCMS
1121 Constructability Review 20| 22MAY15 18JUN15 Constructabilitleeview
1122 | Plan Review by Borough 20| 22MAY15 | 18JUN15 Plan Review by Borough
1160 SP15 Define Summer Pkg Scope 0| 02FEB15A |20FEB15A SP15 Define Summer Pkg Scope
1170 | SP15 Design Period 0| 23FEB15A |23MAR15A Ii SP15 Design Period
171 SCASD Approve SP15 Bid @ 3/23/15 SBMTG 0 28MAR15A SCASD Apylarove SP15Bid @ 3/23/15 SB |\|/ITG
1180 | SP15Bidding Period (option to extend 1 week) 3| 24MAR15 A | 22APR15 l:SP15 Biddi ng Period (option to extend 1 week)
1181 SP15 Bid Opening 0 22APR15 DD&HS Bid Opening
1182 SP15 Evaluate Bids 3| 23APR15 27APR15 ;§P15 Evaluate Bids
1183 | SP15 Approve Low Bidders @ SB Mtg 4/27/15 0 27APR15* SP15 Approve Low Bidders @ SB Mtg 4/27/15
1184 SP15 Award Contracts 5| 28APR15 04MAY15 [:|SEP1 5 Award Contracts
1190 Estimate & Constructability Review SC,CRA, MCMS 13| 03JUL15 21JUL15 — Estimate & Constructability Review SC,CRA, MCMS
1191 School Board MTG - Approved for Bidding 7/13/15 0] 13JUL15* School Board MTG - Approved for Bidding 7/13/15
1192 School Board MTG - ALT. Approval 7/27/15 0] 27JUL15* lichool Board MTG - ALT. Approval 7/27/15
1195 Send Drawings to Printer 5| 22JUL15 28JUL15 Send Drawings to Printer
1200 Bidding Period - MCMS/CRA 20| 29JUL15 25AUG15 CBidding Period - MCMS/CRA
1201 Optional - Bid Period Extension 5| 26AUG15 01SEP15 Optional - Bid Period Extension
1210 Bid Opening 0 01SEP15 Bid Opening
1220 | Evaluation of Bids - School Board, CRA & Massaro 10| 02SEP15 15SEP15 [:Evaluation of Bids - School Board, CRA & M4
1230 Approve Low Bidders @ 9/16/15 SB Meeting 0| 16SEP15* Approve Low Bidders @ 9/16/15 SB Mg
1235 Award Contracts 5] 16SEP15 22SEP15 [:gard Contracts

Construction
1400 | 2015 Summer Packages 90| 05MAY15 07SEP15 2015 Summer Packages
1405 Project Kick Off Meeting 0| 23SEP15 nPtroject Kick Off Meeting
1410 Construction Begins 0| 23SEP15 E&onstruction Begins
1420 | Construction Phase - 36 months 755| 23SEP15 23AUG18 [:Constructi on Phase - 36 months
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