Phase 1.1 - June 2015 - August 2015

Site Setup, Abatement, Demolition, Permanent Busway & Parking Established

Y Parking Changes

e South Building Parking Lots Prepped for Construction
Parking Spaces Lost - 35 Spaces

e Temporary Parking Lots Under Construction -35

e Permanent Parking Lot Under Construction

Classroom Changes

e Partial Demolition South Building

Program Space Lost - 30 Classrooms
e Reconsoldation of Existing Space -13
Program Space Added + 17 Classrooms
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Phase 1.2 - September 2015 - January 2017

Construction of 4 Education Units and Mechanical Room of New Building & Renovation of Kitchen

Y Parking Changes

e South Building Parking Lots Demolished

Parking Spaces Lost - 290 Spaces
e Temporary Parking Lots Constructed -43
Parking Spaces Provided + 50 Spaces
/ e Permanent Parking Lot Constructed
& Parking Spaces Added + 197 Spaces

Classroom Changes

e Partial Demolition South Building

Program Space Lost - 33 Classrooms
e Reconsoldation of Existing Space -16
Program Space Added + 17 Classrooms
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Phase 2.1 - January 2017 - May 2017

Continued Construction of New Building / Renovation of South Building

Y Parking Changes

e South Parking Lots Demolished

Parking Spaces Lost - 290 Spaces
e South Parking Lots Constructed -64
Parking Spaces Provided + 197 Spaces
, e Pool Parking Lot Constructed
& Parking Spaces Added + 29 Spaces

Classroom Changes

e Remaining Demolition of South Building

Program Space Lost - 73 Classrooms

e Partial Demolition of North Building -36
Program Space Lost - 44 Classrooms

e Educational Unit A & B Completed
Program Space Added + 81 Classrooms
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Phase 2.2 - June 2017 - August 2017

Continued Construction of New Building / Demolition of North Building

Y Parking Changes

e Temporary Parking Lots Demolished

Total Parking Spaces Lost - 290 Spaces

e South Parking Lots Constructed +24
Total Parking Spaces Provided + 226 Spaces

e Parking Lot Infill and Bus Lane Constructed
Parking Spaces Added + 88 Spaces

Classroom Changes

e Remaining Demolition of North Building

|/ Total Program Space Lost - 132 Classrooms
_ e Educational Unit A & B Completed +32
Program Space Added + 81 Classrooms
e Educational Unit C & D Completed
Program Space Added + 83 Classrooms
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Phase 3.1 - September 2017 - May 2018

Renovation and Addition to North Building

Y Parking Changes

e Temporary Parking Lots Demolished

Total Parking Spaces Lost - 290 Spaces

e South Parking Lots Constructed +24
Total Parking Spaces Provided + 226 Spaces

e Parking Lot Infill and Bus Lane Constructed
Parking Spaces Added + 88 Spaces

Classroom Changes

e Remaining Demolition of North Building

|/ Total Program Space Lost - 132 Classrooms
_ e Educational Unit A & B Completed +32
Program Space Added + 81 Classrooms
e Educational Unit C & D Completed
Program Space Added + 83 Classrooms
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Phase 3.2 - June 2018 - July 2018

North Building Move-in, Parking and Site Work

Y Parking Changes

¢ North Pool Parking Lot Complete

e Remaining North Parking Lot and Site Work Under Construction

Classroom Changes

e South Building Complete

¢ North Building Complete
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