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EVANSTON /SKOKIE
SCHOOL DISTRICT 65

Every Child, Every Day, Whatever it Takes
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Building Design Update

(4 Design Development Phase

>  Working with Cordogan Clark on 7
design changes to maintain January

budget commitment of $48.4M and to
ensure the building meets student and

staff needs

> Amending construction management
agreement to include waived pre-
construction service fees from the K-8
school work and a 25% reduction in their
construction management fee for K-5
design

FUTURE ADDITION
3.800 GSF
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> Redesigned the multi-purpose room into
the main 2nd floor academic wing
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~ Building Design & Construction Update

A Seeking to contract with an owner’s
representative firm to provide technical design,
engineering, and construction review services on
behalf of the District.

(A Considered as an industry-best practice when
the architect and construction manager functions
are performed by the same firm, as is the case
with Cordogan Clark

A Bringing an owner’s representative resource
onto our District team is an important
investment to make as we begin the construction
bidding process.
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Bid Schedule C—D
i Pub. Notice Permit i
Bid Start : : Bid | Award | Board Scope of Work
# Begin| End |Begin| End | Open | Rec |Approval
1 | 4/22 | 5/17 | 6/6 | 4/30 | 7/4 6/27 7/5 7/15 |Site Strip, Demolition, Ground Improvements

2 | 5/17 | 6/28 | 7/18 | 7/19 | 8/29 8/8 8/19 8/19 |Precast/Site & SW/Foundations & Steel

3 | 6/21|8/16 | 9/5 | 8/16 | 9/26 9/5 9/16 9/16 |Shell, MEP's, Interior Finishes

Remaining Construction Schedule

e Foundations 8/13/24 12/25/24
e Structure 10/15/24 1/24/25
e Enclosure 12/4/24 5/16/25
e BuildOut 1/14/25 4/30/26
e Site 3/28/25 8/15/25
e Closeout 1/26/26 6/11/26
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Project Phase Start Finish““‘§<E““<‘9‘°Z°—'“-§<Eﬂ“<mozcau.§<§ﬁ~<$
Board Approval to Proceed 1/22/24 1/22/24
Schematic Design 12/18/23 3/15/24
Complete Design Development & Receive District Approval 3/18/24 6/1/24
Bid Group 1 (Enabling Work, Soil Stabilization) 3/18/24 7/18/24
IBid Documents - Bid Group 1 5/1/24 6/6/24
Bidding, Scope Review, District Approval and Award - Bid
Group 1 (Board Approval 7/15/24) 6/7/24 7/18/24
|Bid Group 2 (Sitework, Foundations, Steel, Precast) 6/7/24 10/24/24
IBid Documents - Bid Group 2 5/1/24 9/13/24
Bidding, Scope Review, District Approval and Award - Bid
Group 2 (Board Approval 9/23/24) 9/13/24 10/24/24
Bid Group 3 (Mechanical, Electrical, Plumbing, Fire
Protection, Windows/Store Front, Roofing, Interiors) 8/23/24 11/28/24
IBid Documents - Bid Group 3 6/1/24 10/17/24
|Bidding, Scope Review, District Approval and Award - Bid
Group 3 (Board Approval 11/18/24) 10/18/24 11/28/24
Construction 7/20/24 5/15/24
Site Demolitions/Enabling Work 7/20/24 9/15/24
Soil Stabilization 8/20/24 9/15/24
Foundations 10/15/24 | 12/15/24
Building Structure (Structural Steel and Precast) 12/1/24 4/15/25
Building Enclosure (Windows/Curtain Wall/Roofing) 3/1/25 7/1/25
Interior Rough-in (Framing/Mech/Electric/Plumbing) 6/15/25 12/1/25
Interior Finishes (Ceilings, Millwork, Flooring, Paint) 11/15/25 5/15/26
Project Close Out 5/1/26 7/2/26 T
Owner Training and ROE Inspection 5/1/26 6/15/26
Punchlist/Close-out 6/1/26 7/1/26
Owner Move-In 6/1/26 7/2/26
Project Complete 7/2/26




