Overview of the Ideal Candidate Profile for the KCSD Superintendent
Based on Survey and Focus Group Results

Key Attributes and Skills:

1. Effective Communicator and Visible Leader:

e Demonstrates excellent communication skills with all stakeholders including staff,
students, parents, and the community.

* Maintains a visible presence in schools and community events, ensuring familiarity
and approachability.

e Actively listens and involves stakeholders in decision-making processes.

e Bilingual abilities, particularly in Spanish, or a willingness to learn, to better engage
with the diverse community.

2. Community-Oriented and Culturally Competent:
e Deep understanding and respect for the community’s values, diversity, and culture.
e Emphasizes the importance of community ties and fosters a sense of belonging and
pride within the district.
* Engages with and supports the multicultural and multilingual aspects of the
community.

3. Unifier and Morale Builder:
e Ability to unify staff, students, parents, and the community, building morale and
school pride.
* Invested in the community, demonstrating a long-term commitment to the district’s
success.
* Acts as a community builder, integrating diverse cultural groups and fostering a
supportive and inclusive environment.

4. Student-Centered and Holistic Approach:
* Prioritizes the needs and success of all students, adopting a holistic approach to
education that includes mental health and well-being.
e Supports multiple pathways to student success, recognizing that not all students are
college-bound.



e Advocates for equitable educational opportunities and resources for all students,
including those with special needs and from diverse backgrounds.

5. Courageous and Strategic Decision-Maker:
e Exhibits the courage of convictions, making strong, informed decisions and admitting
mistakes when necessary.
e Strategic thinker who can develop and implement innovative solutions to district
challenges.
* Responsive and proactive in addressing staffing issues and ensuring quality
education.

6. Experienced and Supportive Educator:
* Brings recent experience as an educator and leader, with a comprehensive
understanding of K-12 education.
e Demonstrates a track record of supporting and valuing staff, understanding the
importance of professional development and well-being.
* Proven ability to navigate and lead through educational challenges, including
technology integration and curriculum development.

7. Integrity and Respect:
* Models integrity, trust, and respect in all interactions.
e Receptive to feedback and committed to building a transparent and honest
relationship with the community.

Summary:

The ideal candidate for Superintendent of Kennett Consolidated School District will be a
dynamic and strategic leader with a strong commitment to communication, community
engagement, and student-centered education. They will possess the experience, courage, and
cultural competence needed to unify and inspire the district, fostering a supportive and
inclusive environment where all students and staff can thrive.



