CCMR Plan Campus Goal

(If there is only one campus, copy or use District Goal)

The percentage of graduates that meet the criteria for CCMR will increase from 64% to 66% by August 2024.

Yearly Target Goals

Closing the Gaps Student Groups Yearly Targets

2020 100% - 100% =

2021 - - 100% - - - - - 100% = = = =
2022 = - 100% - = - = - 100% - = = =
2023 - - 100% - - - - - 100% - - - -
2024 - - 100% - - - - - 100% - - - -




CCMR Progress Measure 1
(Used in applicable Campus Plans with campus targets)

The percent of CCMR students that meet the threshold for CCMR Outcomes Bonus for college ready will increase from 61% to
66% by August 2024.

Yearly Target Goals

Closing the Gaps Student Groups Yearly Targets

2020 - - - - - - - - - - - - -

2021 - - - - - - - - - - - - -
2022 - - - - - - - - - - - - -
2023 - - - - - - - - - - - - -
2024 - - - - - - - - - - - - -




CCMR Progress Measure 2

(Used in applicable Campus Plans with campus targets)

The percent of CCMR students that meet the threshold for CCMR Outcomes Bonus for career ready will increase from 9% to 24%
by August 2024.

Yearly Target Goals

Closing the Gaps Student Groups Yearly Targets

2020 100% - 100% -
2021 - - 100% - - - - - 100% ; _ ) )
2022 - - 100% - ; ] - - 100% _ ) ] )
2023 - - 100% - - - - - 100% - _ _ )
2024 - - 100% - - ; - ; 100% _ ) ) )




CCMR Progress Measure 3
(Used in applicable Campus Plans with campus targets)

The percent of CCMR students that meet the threshold for CCMR Outcomes Bonus for military ready will increase from 3% to
4.25% by August 2024.

Yearly Target Goals

Closing the Gaps Student Groups Yearly Targets
2020 - - - - ; ] ] ] ] ) _ ) ]

2021 - - - - - - - - - - - - -
2022 - - - - - - - - - - - - -
2023 - - - - - - - - - - - - -
2024 - - - - - - - - - - - - -




CCMR Targeted Professional Development Plan

This is the section that can be used for detailing campus actions and implementation steps that may include: strategies;
materials; personnel responsible; timelines; and funding sources.

Campus four year plans, "completer" pathway options, and industry based certification opportunities will be clearly
communicated to students by Counselor and Admininstrative team. CCMR opportunities in the form of testing such as Dual
Credit, TSI, SAT/PSAT, ACT, and ASVAB will be marketed and advised by Counselor and Administrative team. The new TEA
initiative provided by the Texas Summer Bridge, and HB5 MOU opportunities will be available to students who are not successful
in obtaining college ready status by their senior year. The personnel responsible for this will be district and campus
administration, the Director of CTE and counselor. Advising and education of opportunities will begin in the Fall of 2020 -Spring
2024. The funding source will be local funds and Perkins funds.




