
AGENDA
 
Addison Central School District
ACSD Board
Board Retreat
Saturday, June 1, 2024, 9:30 am - 3:00 pm
Room A-208
Patrcia A. Hannaford Career Center
51 Charles Avenue
Middlebury, VT  05753

ACSD District Vision and Mission

OUR VISION
Our vision is for all ACSD students to reach their full learning
potential, have a sense of belonging in our schools, and enrich our
community and the communities where they live in the future.

OUR MISSION
Our mission is to provide high-quality, equitable, and varied learning
environments that inspire a passion for learning and growth among our students.

*Public Comment Guidelines:
Public comments are encouraged and welcome at each regular board meeting during the period designated for public
comment. Comments are limited to three minutes per person. Citizens will be called to make their statement by the board
chair. Public comments regarding personnel, students or legal matters will not be heard by the Board.

A. Call to Order Upon Reaching a QuorumA.

Introductions1.

Retreat TopicsB.

Our Work Together with New Superintendent and Central Office Leadership Team1.

Equity Based Budgeting2.

Strategic Plan Implementation Team Feedback3.

Considerations for Next Steps in Board Governance work in support of Strategic Plan and
new AOE Rules Adoption

4.

2024/2025 Board Training Topics and Scheduling5.

2024/2025 Work Plan6.

AdjournmentC.
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