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Guidance for Teams

GXLdaQce fRU TeaPV
TePSOaWe
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can

also move through the sections of the plan by accessing the Navigation Pane in Microsoft Word.

CRPPLWPeQWV
Prior to working on this document, school teams should be sure to complete the following activities:

Ɣ E[pihi][� Explore its vision, values, and aspirations
Ɣ A[aYsve� Review and analyze internal and external data, including survey data, and reflect on systems

and structures
Ɣ Lihje[� Conducting student interviews

Following those activities, school teams should complete the SCEP Planning Document to make connections
between the activities above and consider potential next steps to prioritize in the upcoming year as the team
considers “Whaj hh]kYd qe dgi]gijive j] hkdd]gj ]kg hjkde[jh a[d q]gk j]qagd jhe hch]]Y qe qihh j] be�

The team should identify Ã to Å Commitments for the Ã0ÃÄ-ÃÅ school year. For each Commitment, the team will
identify strategies that will advance these Commitments and benchmarks to determine if the school is on track
with its implementation. Sch]]Y jeaZh qiYY [eed j] e[hkge jhaj aj Yeahj ][e c]ZZijZe[j ih aYig[ed j] jeachi[g
a[d Yeag[i[g.

SXcceVV CULWeULa aQd BeQcKPaUN TaUJeWV
After school teams identify their Commitments, they should consider success criteria and benchmarks that will

help them determine if they are making sufficient progress toward their Commitment throughout the year. Each

Commitment will have at least one end-of-the-year goal, a mid-year benchmark, strategies that will allow the

school to reach those goals and benchmarks, early progress milestones, and spring survey targets.

The plan template is designed with the intention the school teams will return to their plan throughout the year

and make updates when necessary. As part of the Success Criteria for each Commitment, there is a section for

the team to update during the year and input the data they ended up seeing next to the target they originally

identified. Teams should keep this section blank when writing the plan and anticipate bringing the team back

together throughout the upcoming year to gauge the success of the plan.

SWUaWeJLeV
In conjunction with identifying benchmarks, teams should consider strategies that will allow the school to reach

these benchmarks and advance that commitment.

ReVRXUceV fRU TeaP
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning

Ɣ Assembling Your Improvement Planning Team

Ɣ E[pihi][� ErdY]gi[g Okg Vihi][� VaYkeh a[d Ahdigaji][h

Ɣ A[aYsve� Internal and External Data

Ɣ A[aYsve� Survey Data
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Guidance for Teams

Ɣ A[aYsve� Tenet 1 Systems and Structures Inventory

Ɣ Lihje[: Interviewing Students

Ɣ Pkjji[g ij aYY T]gejheg� SCEP PYa[[i[g D]ckZe[j

Ɣ SCEP SaZdYe: Cohesive, Relevant Curriculum

Ɣ SCEP SaZdYe: Deepening Connections

Ɣ SCEP SaZdYe� Graduation Through Relationships

Ɣ SCEP SaZdYe� Graduation and Success Beyond HS
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Commitment 1

COMMITMENT 1
OXU CRPPLWPeQW

WKaW LV RQH CRPPLWPHQW ZH
ZLOO SURPRWH IRU 2023-24?

We commit to deepening connections among students, staff,
and community.

WK\ aUH ZH PaNLQJ WKLV
CRPPLWPHQW?

Things to potentially take into consideration
when crafting this response:

● How does this Commitment fit
into what we envision for the
school?

● How does this Commitment relate
to what we heard when listening
to others?

● How does this Commitment
connect to what we observed
through analysis?

Throughout the pandemic, students were isolated and
disconnected from the school community. Although we
returned to in-person instruction in Ã0ÃÃ-Ã0ÃÄ, students
continue struggling with appropriate social interactions.

A driving value behind our school has been our collective
believe that we have a shared responsibility for providing our
children with the skills necessary to lead healthy lives and be
citizens in their community. While we have made efforts to
rebuild connections that were lost during the pandemic, we
believe that we need to continue to prioritize restoring and
developing connections both within our school and within our
community to strengthen these beliefs, specifically with a
focus on our ELL students.

PURJUeVV TaUJeWV

B\ WKe eQd Rf WKe \eaU, Ze ZLOO ORRN WR WKe Vee WKe fROORZLQJ RccXU:
Whaj daja qiYY qe be
gepieqi[g�

Whaj d] qe h]de j] hee qhe[ qe
gepieq jhaj daja�

Whaj qe e[ded kd
heei[g

(complete at the
end of the year)

EQd-OI-TKH-YHaU
GRaOV

Participation in
extracurriculars

Percentage of
chronically absent
students in the
categories of “watch”
and “alarm” in
Learning Circle

ÇÆÚ of ELL students will be
participating in at least one
extracurricular activity (club,
sports team, musical ensemble,
etc.).

The percentage of ELL students
in the categories of “watch” and
“alarm” in Learning Circle will be
reduced from ÃÉ.ÈÚ to ÃÄ.ÈÚ.
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Commitment 1

We beOLeYe WKeVe SSULQJ VXUYe\ UeVSRQVeV ZLOO JLYe XV KeOSfXO feedbacN abRXW RXU
SURJUeVV ZLWK WKLV CRPPLWPeQW:

SXUYH\ QXHVWLRQ(V) RU SWaWHPHQW(V)
DHVLUHd
UHVSRQVH

(H.J., % aJUHH RU
VWURQJO\ aJUHH)

Whaj qe e[ded kd
heei[g (complete
once Spring survey

results are
available)

SWXdHQW
SXUYH\

The school offers a wide variety of
extracurricular activities (clubs/sports
team/band/chorus/orchestra) for kids.

I participate in at least one extracurricular
activity.

I can really be myself at this school.

I can help make the community a better
place.

I have an adult in this school that I feel
comfortable talking to.

ÉÆÚ

ÉÆÚ

ÉÆÚ

ÉÆÚ

ÉÆÚ

SWaII
SXUYH\

I make sure all students can experience
success.

Building administration values the work I do
to support students beyond the curriculum.

ÉÆÚ

ÉÆÚ

FaPLO\
SXUYH\

I understand the importance of my child
attending school regularly.

My child feels part of the school
community.

There is an adult in this school that my child
feels comfortable talking to.

I feel comfortable attending family events
at this school.

É0Ú

É0Ú

É0Ú

É0Ú

We beOLeYe acKLeYLQJ WKe fROORZLQJ MLd-YeaU BeQcKPaUN(V) ZLOO JLYe XV JRRd LQVLJKW LQWR
RXU abLOLW\ WR UeacK RXU \eaU-eQd JRaO:
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Commitment 1

Whaj daja qiYY
qe be gepieqi[g�

Whaj d] qe h]de j] hee qhe[
qe gepieq jhaj daja�

Whaj qe e[ded kd
heei[g (complete when
reviewing mid-year

data¦

MLd-YHaU
BHQcKPaUN(V)

Participation in
extracurriculars

Percentage of
chronically
absent students
in the categories
of “watch” and
“alarm” in
Learning Circle

ÄÆÚ of ELL students will be
participating in at least one
extracurricular activity (club,
sports team, musical
ensemble, etc.)

Percentage of chronically
absent ELL students in the
categories of “watch” and
“alarm” in Learning Circle Þ
Ä0Ú or less.

We beOLeYe Ze ZLOO be RQ WUacN WR PeeW RXU MLd-YeaU BeQcKPaUN(V) Lf VL[ WR WeQ ZeeNV
LQWR WKe VcKRRO \eaU, Ze aUe abOe WR UeacK WKe fROORZLQJ EaUO\ PURJUeVV MLOeVWRQeV:

EaUO\
PURJUHVV
MLOHVWRQHV

Whaj daja qiYY
qe be

gepieqi[g�

Whaj d] qe h]de j] hee qhe[ qe gepieq
jhaj daja� ¥Idenjifs Qkanjijajipe Daja or
Qkalijajipe Descripjors in jhis space¦

Whaj qe e[ded kd
heei[g (complete six to

ten weeks into the
school year)

Sjkde[j Daja

Participation in
extracurriculars

Percentage of
chronically
absent students
in the
categories of
“watch” and
“alarm” in
Learning Circle

Ä0Ú of ELL students will be participating
in at least one extracurricular activity
(club, sports team, musical ensemble,
etc.)

Percentage of chronically absent ELL
students in the categories of “watch”
and “alarm” in Learning Circle Þ ÃÆÚ or
less.

AdkYj�Sch]]Yqide
Behapi]gh a[d
Pgacjiceh

“Jag Time”/Tier
I Calendar

By the end of September, all students
will receive weekly “Jag Time” /SEL
lessons.
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Commitment 1

Sjkde[j Behapi]gh
a[d Pgacjiceh

Conversations/
observations of
student
interactions

Appropriate social interactions between
students.

Ke\ SWUaWeJLeV aQd ReVRXUceV

STRATEGY METHODS RESOURCES

WKaW VWUaWeJLeV ZLOO Ze
SXUVXe aV SaUW Rf WKLV
CRPPLWPeQW?

WKaW dReV WKLV VWUaWeJ\ eQWaLO? WKaW ZLOO
LPSOePeQWaWLRQ ORRN OLNe LQ RXU VcKRRO?

WKaW UeVRXUceV
(ScKedXOe, SSace,
MRQe\, PURceVVeV,
IQdLYLdXaOV) aUe
QeceVVaU\ WR VXSSRUW
WKeVe VWUaWeJLeV?

Erje[d ]dd]gjk[ijieh f]g
hjkde[jh j] e[gage qijh
][e a[]jheg� dagjickYagYs
aj jhe hjagj ]f jhe seag�

“Jag Time” will take place building-wide once
a week.

Team-building activities will take place within
the first two weeks of school in Æth and Çth
grade.

Scheduled time within
each grade level, PD for
staff on “Jag Time”
(sharing time) and SEL
lessons.

Taggejed eff]gjh j]
i[cgeahe dagjicidaji][ i[
erjgackggickYag acjipijieh�

Students were surveyed in May of Ã0ÃÄ to
determine interest in extracurricular
activities. A list of possible clubs was
developed and will be made available in
September.

A schoolwide fair on clubs will be held on the
day of Open House to allow students to
learn about the clubs being offered and
sign-up (late September), with a focus on
ELL’s.

After school clubs will begin at the end of
September.

Attendance at clubs will be monitored and
club advisors will discuss with students who
are not attending.

Funding of materials for
clubs, staff to organize
and lead clubs, stipends
for club advisors.
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Commitment 1
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Commitment Ã

COMMITMENT 2
OXU CRPPLWPeQW

WKaW LV RQH CRPPLWPHQW ZH
ZLOO SURPRWH IRU 2023-24?

We are committed to strengthening our ability to provide a
cohesive, relevant curriculum, with the priority of utilizing
targeted interventions, driven by data.

WK\ aUH ZH PaNLQJ WKLV
CRPPLWPHQW?

Things to potentially take into consideration
when crafting this response:

● How does this Commitment fit
into what we envision for the
school?

● How does this Commitment relate
to what we heard when listening
to others?

● How does this Commitment
connect to what we observed
through analysis?

Since the pandemic, a tremendous amount of academic
instruction and student learning has been lost due to the
pandemic. As a result, there has been a significant decrease in
student performance and learning gaps have continued,
specifically with our ELL’s. This was evident in results from
CFAs, NWEA and NYS Assessments during the Ã0Ã1-Ã0ÃÃ and
Ã0ÃÃ-Ã0ÃÄ school years.

We believe as a school that our students need to share
common curricular experiences to prepare them for success in
middle school. We also would like to make sure these
experiences and related materials connect to the cultural
identities of our students.

PURJUeVV TaUJeWV

B\ WKe eQd Rf WKe \eaU, Ze ZLOO ORRN WR WKe Vee WKe fROORZLQJ RccXU:
Whaj daja qiYY qe be
gepieqi[g�

Whaj d] qe h]de j] hee qhe[ qe
gepieq jhaj daja�

Whaj qe e[ded kd
heei[g

(complete at the
end of the year)

EQd-OI-TKH-YHaU
GRaOV

End-of-year HMH
Growth ELA data

End-of-year NWEA
Math data

ÄÆÚ of ELL students performing
at or above grade level

Ä0Ú of ELL students performing
at or above grade level

We beOLeYe WKeVe SSULQJ VXUYe\ UeVSRQVeV ZLOO JLYe XV KeOSfXO feedbacN abRXW RXU
SURJUeVV ZLWK WKLV CRPPLWPeQW:

SXUYH\ QXHVWLRQ(V) RU
SWaWHPHQW(V)

DHVLUHd UHVSRQVH
(H.J., % aJUHH RU
VWURQJO\ aJUHH)

Whaj qe e[ded kd
heei[g (complete
once Spring survey
results are available)

Ê



Commitment Ã

SWXdHQW
SXUYH\

I am aware of my goals for reading and
the skills needed to improve.

I am aware of my goals for math and
the skills needed to improve.

The small group interventions (sm.
group math/ACCEL) help me work
toward my goals.

ÉÆÚ

ÉÆÚ

ÉÆÚ

SWaII SXUYH\

I have opportunities to learn from a
range of colleagues.

I meet with my students to review their
goals and skills needed to improve.

I use data to differentiate during
intervention.

É0Ú

É0Ú

É0Ú

FaPLO\
SXUYH\

I am aware of my child’s goals for
reading and the skills needed to
improve.

I am aware of my child’s goals for math
and the skills needed to improve.

The school’s programs (clubs,
gold/silver rewards, family nights, etc.)
reflect, respect, and value the diversity
of the families in the community.

È0Ú

È0Ú

È0Ú

We beOLeYe acKLeYLQJ WKe fROORZLQJ MLd-YeaU BeQcKPaUN(V) ZLOO JLYe XV JRRd LQVLJKW LQWR
RXU abLOLW\ WR UeacK RXU \eaU-eQd JRaO:
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Commitment Ã

Whaj daja qiYY
qe be gepieqi[g�

Whaj d] qe h]de j] hee qhe[
qe gepieq jhaj daja�

Whaj qe e[ded kd
heei[g (complete when
reviewing mid-year

data¦

MLd-YHaU
BHQcKPaUN(V)

Middle-of-year
HMH Growth
ELA data

Middle-of-year
NWEA Math
data

Ä1Ú of ELL students
performing at or above grade
level

ÃÇÚ of ELL students
performing at or above grade
level

We beOLeYe Ze ZLOO be RQ WUacN WR PeeW RXU MLd-YeaU BeQcKPaUN(V) Lf VL[ WR WeQ ZeeNV
LQWR WKe VcKRRO \eaU, Ze aUe abOe WR UeacK WKe fROORZLQJ EaUO\ PURJUeVV MLOeVWRQeV:

EaUO\
PURJUHVV
MLOHVWRQHV

Whaj daja qiYY
qe be

gepieqi[g�

Whaj d] qe h]de j] hee qhe[ qe gepieq
jhaj daja� ¥Idenjifs Qkanjijajipe Daja or
Qkalijajipe Descripjors in jhis space¦

Whaj qe e[ded kd
heei[g (complete six to

ten weeks into the
school year)

Sjkde[j Daja

Beginning-of-
year NWEA
data

Acquiring baseline data for students, for
the current school-year. Set goals within
teams.

AdkYj�Sch]]Yqide
Behapi]gh a[d
Pgacjiceh

Conversations
with teachers
during faculty
meetings.

Conversations
with teachers
during
grade-level/
department
data team
meetings.

Conversations
with parents.

Teachers are connecting with colleagues
in the grades below and above them
regularly at vertical planning faculty
meetings, beginning in September, to
share strategies, resources, and
mnemonic devices students have
previously used.

Teachers gain perspective on where
students are at within the curriculum
and adjust their instruction accordingly.

When talking with parents, teachers
share student academic successes and
challenges, and strategies for
improvement.
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Commitment Ã

Sjkde[j Behapi]gh
a[d Pgacjiceh

Classroom
walk-throughs

Student engagement with the lesson
occurring during intervention classes.

Ke\ SWUaWeJLeV aQd ReVRXUceV

STRATEGY METHODS RESOURCES

WKaW VWUaWeJLeV ZLOO
Ze SXUVXe aV SaUW Rf
WKLV CRPPLWPeQW?

WKaW dReV WKLV VWUaWeJ\ eQWaLO?
WKaW ZLOO LPSOePeQWaWLRQ ORRN OLNe
LQ RXU VcKRRO?

WKaW UeVRXUceV
(ScKedXOe, SSace,
MRQe\, PURceVVeV,
IQdLYLdXaOV) aUe
QeceVVaU\ WR
VXSSRUW WKeVe
VWUaWeJLeV?

Erda[ded jaggejed
hjkde[j i[jegpe[ji][
jiZe f]g ELA a[d
Majh

Time built into the master schedule
Ɣ Small Group Math daily, in

grades Æ, Ç, and È
Ɣ ACCEL (ELA/Math) - ÅÆ

minutes every other day, all
grades

Ɣ ELLs will be placed in
previous intervention
groups

Results from:
CFAs
NWEA (Fall/Winter/Spring)
NYS Assessments

Schedule

C][ji[ke j] cgeaje
fkaYijs c]ZZ][
f]gZajipe
ahhehhZe[jh

Common grade level/data team
meeting time:

Ɣ Ä0-ÅÆ minutes available
daily

Ɣ Staff Development days
Ɣ Faculty meeting time as

needed

Time will be used to identify most
critical skills to be assessed and
create/discuss common formative
assessments.

Schedule
eDoctrina
Other resources
for assessment
questions
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Commitment Ã

Uhe ggade
YepeY�hkbjecj agea
daja jeaZ Zeeji[gh
j] a[aYsve daja a[d
hjkde[j dg]ggehh

Common grade level/data team
meeting time:

Ɣ Ä0-ÅÆ minutes available
daily

Ɣ Staff Development days-
EQgagePeQW VWUaWegLeV
(KagaQ aQd WeVW Ed
VWUaWegLeV ZLWK ELL fRcXV)

Ɣ CRPPXQLWLeV Rf SUacWLce
afWeU VcKRRO/facXOW\
PeeWLQgV - ELL fRcXV

Plans will be made to address
deficits and how skills will be
retaught/reassessed to ensure
attainment, with a focus on ELL’s.

Schedule
eDoctrina data
analysis

Diffege[jiajed
i[hjgkcji][

Group/Regroup students based on
skill needs:

Ɣ Small Group Math
Ɣ ACCEL
Ɣ LETRS
Ɣ CR-WeacKLQg ZaON WKURXgKV

aQd cRacKLQg - ELL FRcXV

Analyze results from assessments
and individual student
performance, with a focus on ELL’s.

LETRS strategies
IXL
Read 1É0 (Èth and
Éth grade)

Sjkde[j G]aY
Meeji[gh

Teachers will hold individual
student conferences to set goals
for growth and progress in
Fall/Winter/Spring, prior to the
administration of NWEA
assessments.

Document growth goals with
students during conferences to
determine if goals have been met.
Compare goals to actual NWEA
scores, focusing on ELL’s.

Printed NWEA
reports for
students and
teachers
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Evidence-Based Intervention

 

EYLdeQce-BaVed IQWeUYeQWLRQ
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The

intervention identified must meet the criteria of a Tier 1, Tier Ã, or Tier Ä evidence-based intervention under

ESSA. More information can be found at: http://www.nysed.gov/accountability/evidence-based-interventions

Schools may choose ][e ]f jhgee ]dji][h for identifying their evidence-based intervention:

Odji][ Â� Selecting a strategy from the Sjaje�Skdd]gjed Epide[ce Bahed Sjgajegieh located at:

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies

Odji][ Ã� Selecting an evidence-based intervention ide[jified i[ ][e ]f jhgee cYeagi[gh]kheh: What

Works Clearinghouse, Social Programs That Work, or Blueprints for Healthy Youth Development

Odji][ Ä� Reviewing research to identify its own evidence-based intervention that meets the criteria for

ESSA evidence-based intervention Tier 1, Tier Ã, or Tier Ä found at:

http://www.nysed.gov/accountability/evidence-based-interventions

Digecji][h� Place an "X" in the box next to the path the school has chosen for identifying its evidence-based

intervention and follow the corresponding directions for that path.

☒ SWaWe-SXSSRUWed EYLdeQce BaVed SWUaWeJ\
If “X’ is marked above, provide responses to the prompts below to identify the strategy and the Commitment(s)

it will support:

EYideQce-BaVed IQWeUYeQWiRQ SWUaWeg\
IdeQWified

PLC

We eQYiViRQ WhaW WhiV EYideQce-BaVed
IQWeUYeQWiRQ Zill VXSSRUW Whe fRllRZiQg
CRPPiWPeQW(V)

DeeSeQLQJ CRQQecWLRQV

CRKeVLYe, ReOeYaQW CXUULcXOXP

HRZ dReV WhiV eYideQce-baVed
iQWeUYeQWiRQ cRQQecW WR ZhaW Whe WeaP
leaUQed ZheQ e[SlRUiQg Whe
EQYiViRQ/AQal\]e/LiVWeQ SURceVV?

DeeSeQLQJ CRQQecWLRQV - WeaP-bXLOdLQJ
SOaQQLQJ/LPSOePeQWLQJ Rf acWLYLWLeV

CRKeVLYe, ReOeYaQW CXUULcXOXP -
WeaP/deSaUWPeQW cRPPRQ SOaQQLQJ WLPe WR aOORZ
fRU aOLJQPeQW, cRPPRQ aVVeVVPeQW, aQaO\]LQJ Rf
daWa, LQWeUYeQWLRQ SOaQQLQJ/LPSOePeQWaWLRQ

1Å



Evidence-Based Intervention

☐ COeaULQJKRXVe-IdeQWLfLed
If “X’ is marked above, provide responses to the prompts below to identify the strategy, the Commitment(s) it

will support, the Clearinghouse that supports this as an evidence-based intervention, and the rating that

Clearinghouse gave that intervention:

EYideQce-BaVed IQWeUYeQWiRQ SWUaWeg\
IdeQWified
We eQYiViRQ WhaW WhiV EYideQce-BaVed
IQWeUYeQWiRQ Zill VXSSRUW Whe fRllRZiQg
CRPPiWPeQW(V)
HRZ dReV WhiV eYideQce-baVed
iQWeUYeQWiRQ cRQQecW WR ZhaW Whe WeaP
leaUQed ZheQ e[SlRUiQg Whe
EQYiViRQ/AQal\]e/LiVWeQ SURceVV?

COeaULQJKRXVe XVed aQd cRUUeVSRQdLQJ UaWLQJ
☐ Whaj W]gkh CYeagi[gh]khe

☐ Rating: Meets WWC Standards Without Reservations

☐ Rating: Meets WWC Standards With Reservations

☐ S]ciaY Pg]ggaZh Thaj W]gk

☐ Rating: Top Tier

☐ Rating: Near Top Tier

☐ BYkedgi[jh f]g HeaYjhs Y]kjh DepeY]dZe[j

☐ Rating: Model Plus

☐ Rating: Model

☐ Rating: Promising

☐ ScKRRO-IdeQWLfLed
If “X’ is marked above, complete the prompts below to identify the strategy, the Commitment(s) it will support,

and the research that supports this as an evidence-based intervention.

EYideQce-BaVed IQWeUYeQWiRQ SWUaWeg\
IdeQWified
We eQYiViRQ WhaW WhiV EYideQce-BaVed
IQWeUYeQWiRQ Zill VXSSRUW Whe fRllRZiQg
CRPPiWPeQW(V)
HRZ dReV WhiV eYideQce-baVed
iQWeUYeQWiRQ cRQQecW WR ZhaW Whe WeaP
leaUQed ZheQ e[SlRUiQg Whe
EQYiViRQ/AQal\]e/LiVWeQ SURceVV?
LiQk WR UeVeaUch VWXd\ WhaW VXSSRUWV
WhiV aV aQ eYideQce-baVed iQWeUYeQWiRQ
(Whe VWXd\ PXVW iQclXde a deVcUiSWiRQ Rf
Whe UeVeaUch PeWhRdRlRg\
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Our Team’s Process

OXU TeaP·V PURceVV
BacNJURXQd
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with

§100.11 of Commissioner’s Regulations. All schools are expected to follow the guidelines outlined in the

document "Assembling Your Improvement Planning Team" found at:

https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-tea

m.pdf. This section outlines how we worked together to develop our plan.

TeaP MePbeUV
Use the space below to identify the members of the SCEP team and their role (e.g., teacher, assistant principal,

parent).

NaPe R]Ye

DaUUeQ BRQafede Teacher

GLQa HeVV Teacher

PeQQ\ BeQVRQ Teacher

CaUULe PaZeOVNL Teacher

SWac\ MRQURe Teacher

EULQ KQaSS Teacher

SWeSKaQLe LeQWVcK Teacher

DaQ\eO RL]]XWR Teacher

SaUa PaWWeUVRQ Teacher

EYLe PLa]]a Teacher

LeVOLe MeOTXLVW Principal
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Our Team’s Process

OXU TeaP·V SWeSV
Our plan is the result of collaborating to complete several distinct steps:

1. E[pihi][� Exploring the Vision, Values and Aspirations for the school

Ã. A[aYsve� Analyzing Data

Ä. A[aYsve� Analyzing Survey Data

Å. A[aYsve� Completing and Discussing the Tenet 1 Inventory

Æ. Lihje[: Interviewing Students

Ç. Pkjji[g ij aYY T]gejheg� Completing the SCEP Planning Document

È� Wgiji[g jhe PYa[

MeeWLQJ DaWeV
We completed the steps above across multiple meetings. Below is a list of dates we met as a team and what

occurred during those meetings.

MeeWiQg
DaWe

E[pihi][�
Exploring
the Vision,
Values and
Aspirations
for the
school

A[aYsve�
IQWeUQaO
aQd
E[WeUQaO
DaWa

A[aYsve�
Survey
DaWa

A[aYsve�
Completing
and
Discussing
the Tenet 1
Inventory

Lihje[�
Interviewing
Students

PXWWiQg iW
all
TRgeWheU:
Completing
the SCEP
Planning
Document

Writing
the
Plan

E[aPSOH:
4/6/21

[ [

5/1/23 X

5/23/23 X

6/9/23 X

6/13/23 X X

7/17/23 X

7/18/23 X
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Learning As A Team

LeaUQLQJ AV A TeaP
DLUecWLRQV
After completing the previous sections, the team should complete the reflective prompt below.

SWXdeQW IQWeUYLeZV
DeVcUibe hRZ Whe SWXdeQW IQWeUYieZ SURceVV iQfRUPed Whe WeaP¶V SlaQ
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Next Steps

Ne[W SWeSV

Ne[W SWeSV
1. Shagi[g jhe PYa[�

a. Sch]]Yh i[ jhe CSI Z]deY� As you develop your plan, please feel free to share the plan with your

NYSED liaison for input when it would be helpful. When the SCEP team is satisfied with the plan,

please indicate to your liaison that the school is ready to share its full plan for approval. Plans

should be shared by July 1Æ, Ã0ÃÄ.

b. Sch]]Yh i[ jhe ATSI Z]deY a[d TSI Z]deY� When your plan is ready for review, please share the

plan with your District, which will approve your plan. Plans will need to be approved before the

first day of the Ã0ÃÄ-ÃÅ school year.

c. AYY Sch]]Yh� Ensure that the District (Superintendent or designee) and local Board of Education

have approved the plan and that the plan is posted on the district website.

Ã. IZdYeZe[ji[g jhe PYa[ (for all schools):

a. Ensure that the plan is implemented no later than the first day of school.

b. Monitor implementation closely and adjust as needed.

c. Ensure that there is professional development provided to support the strategic efforts

described within this plan.

d. Work with the district in developing the 100Ä Title I School Improvement Grant application

designed to support the implementation of the activities identified in the school and district

plan.
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