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ADMINISTRATORS 
Blaine Torpey, Superintendent 
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MISSION STATEMENT 
The mission of the Eden Area ROP is to build a foundation for students that 
prepare them academically, technically, and professionally to meet 
challenging opportunities of the 21st Century with confidence and purpose.  



 

2023-2024 SECOND INTERIM REPORT 
 

The FY 2023-2024 Second Interim Report, driven by Education Code 42130, states that 
“The superintendent of each school district shall … submit two reports to the governing 
board of the district during each fiscal year… The second report shall cover the period 
ending January 31. Both reports shall be approved by the district governing board no 
later than 45 days after the close of the period being reported.” Furthermore, Education 
Code 42131(a)(1) states that “the governing board of each school district shall certify, in 
writing, within 45 days after the close of the period being reported, whether the school 
district is able to meet its financial obligations for the remainder of the fiscal year and, 
based on current forecasts, for the subsequent two fiscal years.” Therefore, information 
provided in this Second Interim Report accounts for changes made between the 
Adopted Budget (July 1st) and the closure of the accounting period of January 31, 2024, 
using the most current information available.  

Fund 010 – General Fund: Highlights of Changes 
 
Eden Area ROP’s FY 2023-2024 projected revenues are $17,762,205 and projected 
expenses are $18,237,058, offset by $474,853 in planned deficit spending. In comparison, 
at First Interim, planned deficit spending was $826,128, which is a reduction in deficit 
spending of $351,275. This reduction is largely due to the transportation of our students 
from our member districts, which initially, was solely dependent on a vendor, now 
reducing this dependency by using a vendor in conjunction with the fleets of Hayward 
Unified School District (11/02/2023 Board – Consent Item E) and San Lorenzo Unified 
School District (12/07/2023 Board – Consent Item E). Nonetheless, this $474,853 in planned 
deficit spending will continue to use prior year surplus, as presented in the 2022-2023 
Unaudited Actuals Report (09/07/2023 Board – Action Item A), that showed a surplus of 
$1,626,027.  
 
Major Changes to Revenue: 
 

 There were no major changes to revenues since First Interim. 
 
Major Changes to Expenditure: 
 

 Due to transportation of students from member districts using bus fleets of HUSD 
and SLZUSD, $350,000 (BR24-00102) has been reverted back into fund balance 
since First Interim. 
 

Changes to revenues and expenditures are summarized, as shown below: 
 
 
 
 



From Adopted Budget to Second Interim Report 
 
  Adopted Budget  Second Interim Report  Difference 
Revenue    $17,374,384      $17,762,205      $387,821   

Expenditures    $17,992,925      $18,237,058      $244,133  

Difference    <$618,541>      <$474,853>      $143,688   

 
Fund 010 General Fund: Multi-Year Projection 
 
The multi-year projection (MYP) shows planned deficit spending for FY 2023-2024 
decreasing, since First Interim, largely due to the use of HUSD and SLZUSD bussing fleet. 
This savings allowed Eden Area ROP to revert expenditure budget back into fund 
balance, thereby reducing our overall projected expenditure for the remainer of FY 2023-
2024. However, per our MYP at Second Interim, we continue to engage in planned deficit 
spending in Subsequent Year 1 (FY 2024-2025) and Subsequent Year 2 (FY 2025-2026), 
using the $1,626,027 surplus as presented in the 2022-2023 Unaudited Actuals Report.  
 
Furthermore, the MYP now shows Eden Area ROP’s Total Available Reserves at 17% for the 
current FY (FY 2023-2024), Subsequent Year 1 (FY 2024-2025) and Subsequent Year 2 (FY 
2025-2026) in order to be in alignment of BP 3100(c) – Fund Balance, stating  that “To 
protect the Eden Area ROP against unforeseen circumstances such as revenue shortfalls 
and unanticipated expenditures, the Governing Board intends to maintain a minimum 
unassigned fund balance which includes a reserve for economic uncertainties equal to 
at least two months of general fund operating expenditures, or 17 percent of general 
fund expenditures and other financing uses.” Although this is a significant difference from 
prior reports, it does not affect operations for this increase reappropriates fund balance 
from Cash Flow for Program Operations assignment.   
 
We continue to build into these assumptions, for both Subsequent Year 1 (FY 2024-2025) 
and Subsequent Year 2 (FY 2025-2026), step and column increases, and its anticipated 
effect on employee benefits. Planning COLA for revenue also shapes both subsequent 
years, of which datapoints are driven by School Services of California’s SSC School District 
and Charter School Financial Projection Dartboard – 2024-2025 Governor’s Budget dated 
January 17, 2024. Per said document, it states that the projected COLA for subsequent 
years are as follows: 
 

LCFF PLANNING FACTORS 
 2024-25 2025-26 2026-27 2027-28 
Dept. of Finance Statutory COLA 0.76% 2.73% 3.11% 3.17% 

 
As we incorporate these datapoints into our MYP at Second Interim, our planned deficit 
spending is improving as these datapoints continue to hone in our budget. Nonetheless, 
we continue to engage in planning deficit spending, as shown below:  
 
 
 
 



 FY 2023-2024 
@  Second Interim 

FY 2024-2025 
Projection 

FY 2025-2026 
Projection 

Revenue  $17,762,205   $15,355,456   $15,565,133  
Expenditure  $18,237,058   $15,623,955   $15,719,474  
Net Increase/Decrease  <$474,853>   <$268,499>   <$154,341>  

 
Considerations Moving Forward 
 

 Per the U.S. Bureau of Labor Statistics’ Economic News Release Consumer Price 
Index Summary dated 02/13/2024, states that “The all items index rose 3.1 percent 
for the 12 months ending January.” Although inflation is starting to ease, agencies 
must still deal with higher prices and budget accordingly for the remainder of FY 
2023-2024 and for the budget development of FY 2024-2025.  

 We continue to assess the equipment and technological needs of each program 
and update accordingly. 

 Growing concern on aging facilities and the need to find viable financing to 
provide a healthy classroom and workplace environment within our fiscal reach. 

 The cost of a new student information system that enables us to meet the data 
demands currently required for grant reporting, in conjunction with the use of it to 
trach work-based learning activities.  

 Evaluate impact of H&W increases and the burden of such costs being passed on 
to employees.  

 Impact of high employer STRS and PERS contributions to address statewide 
unfunded liability continue to be a huge component of the annual benefit costs 
of employees. Per School Services of California, Inc.’s 2024-25 Governor’s Budget 
as of January 17, 2024: 

o For STRS, FY 2023-2024 rate is 19.10%, and is anticipated to hold steady at 
said rate through FY 2027-2028. 

o For PERS, FY 2023-2024 rate is 26.68%, and is anticipated to increase to 
30.30% by FY 2027-2028. 

Fund 110 – Adult Education Fund: Highlights of Changes 
 
Adult Education Fund primarily operates on a fee basis, which adjusts throughout the FY 
based on student interest in the programs. Payment for classes occur prior to the start of 
each trimester, whilst adjusting revenues and expenditures based on the enrollment of 
each program.  
 
Major Changes to Revenue: 
 

 There were no major changes to revenues since First Interim. 
 
Major Changes to Expenditure: 
 

 Shifting of budget appropriation across multiple resources with a net increase of 
$70,981, since First Interim, to address operational needs.   



Changes to revenues and expenditures are summarized, as shown below: 
 
From Adopted Budget to Second Interim Report 
 

  Adopted Budget  Second Interim Report  Difference 
Revenue    $1,576,809      $1,664,167      $87,358   

Expenditures    $1,375,551      $1,596,780      $221,229   

Difference    $201,258      $67,387      <$133,871>   

 
Considerations Moving Forward 
 

 Continue to monitor enrollment to align course offerings with student interest. 
 Continue to identify opportunities to leverage funding sources to support adult 

students. 
 Identify opportunities to expand adult program offerings based on labor market 

needs. 
 
Fund 400 – Capital Outlay Fund: Highlights of Changes 
 
Per the California School Accounting Manual (CSAM), it states that “… Fund 40 
authorized by the governing board must be expended for capital outlay purposes… 
[such as] costs of maintenance of the LEA’s property, and future maintenance and 
renovation of schools sites.” Although there is no budgeted revenue going into this fund 
for FY 2023-2024, other than accrued interest, the beginning fund balance of $3,089,417 
for FY 2023-2024 is dedicated to the maintenance of Eden Area ROP. As of the closure of 
the accounting period of January 31, 2024, an additional $175,000 has been 
appropriated since First Interim, totaling $375,000 for FY 2023-2024, of which $185,933 of 
expenses reported, and $29,332 encumbered. These projects include: 
 

 Replacement of doors throughout campus. 
 Multiple plumbing projects throughout campus. 
 Multiple electrical and lighting projects throughout campus.   
 Campuswide tree pruning.  
 Replacement of tile floors throughout campus. 
 Replacement of multiple windows throughout campus. 
 Purchase and installation of capital outlay camera. 
 Service and replacement of HVAC units throughout campus. 
 Secure fencing along Hesperian Boulevard.  

 
Overall, Eden Area ROP continues to monitor revenues and expenses for all funds and 
seeks to identify opportunities to leverage resources to maximize support for students in 
Career Technical Education programs. 
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i�ĥ ���(�b]�����������	�������� !$$$�!''' ����!�gj� !'k�$&!gj& &"%�k&&g&$ &$���j%g!! &!j��j�g'% $g$$ �"��!"$g�! &"!�$$$g$$����������	�������� "$$$�"''' '$��$�g%& !"&�j$&g%! !&&�&!!g$� !&!�!"kg"� !&&�$�$g$! !&$�j&'g%% !"&�%"jg$� !k$�$$$g$$�e���m��	h������ &$$$�&''' �j�"j%g"� !"��!&%g&� !�$�$$&g!j !k%��'kg'� !kk�&�kgj' ���&"!g%& "k"�"�'g�j "j��$$$g$$h��o�	���	�������� %$$$�%''' ��$&jg�j &!�'�$g�$ &k�!k'g&" &'�%�%g�k j$�&"�g'" j��j'jgj� !'�kjjg�& j%�$$$g$$���l���� j$$$�j''' '$�k'�g�% j"%�!$jg�� !�"�$�"$$g"� �&j��!!g�! &k'���'g�! &!k�k&$gj$ "�!�j�"j!g"k �kj�$$$g$$������	̀���m �$$$��''' $g$$ $g$$ $g$$ j�$!!g&k j"jg$$ $g$$ $g$$ g�&̀d��	̀��� k$$$�k%''i�������	]��������	̀� k�$$�k�"'



����������	
��	��	������������	���������	��������	�������	�	����	�������	�����	�������	�  ���	!  ������	!"#�"!$!%	��&'	�(

)*+,-.	/-0*123 45	64678	44444449.*-	:1*;	<=>	?>: 747@A76	BC.D*0 E,13	F:)G:H;3*.;	F,C-0I F;JKLH,M	N,1OJK**0	A	BC.D*0	P*;1	Q5R 987BP<NSTUQ747@A76RV*J+12W02,- =XY*+0 B*D2--2-DB;H;-+*JQ<*LZ	=-HIR ?CHI :CDCJ0 )*W0*3X*1 =+0,X*1 [,\*3X*1 V*+*3X*1 ?;-C;1I E*X1C;1I���	]̂��	���������	_��� �̀&$��̀''a]a�b	
c�d_���(�ea� &#'�f$'g̀� #�$$%�̀ffg'� #�'ff�%!̀g## #�%'f�#�̀g!$ #�$f���%�g!̀ f̀#�#��g'f &�!!���%!g�! #��̀��$$$g�&
g	d�b�e��	����a	ca�(������	���	
�������	]���������̂	e�	c�	a������h '###�'#'' !!�$�'g&! '#%g̀' #'�%&�g&� i#%g̀�j %��̀%gf! #�ff'g&f !�%ffg!f %�&#'g'��������	�����k�l�� '!$$�'!'' #�&'&�̀ f̀g�f $g$$ i'!�'##g%fj i'��f�#g$%j i�%f�&�̀g#%j $g$$ $g$$ $g$$ if#�&&fg$$j
��	���m	]̂��	����� '&#$ #�f!'g�& $g$$ $g$$ i#�f!'g�&j $g$$ $g$$ $g$$ $g$$����� '&!$ ������	�n��������� '&&$]̂��	������	����� '&%$b����	�����k�l�� '&�$
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��!	[���	���	���̀���	��!�]���[]���̂����!�\��	\��	���!���!	in��ojp	i��	f� 	!h����]!	#̂�"j f�â	��	g�!	�	��]	#� 	\�̀�	\���	̂����\����!	!����	���!	�����]	��	n��o���̂�����!p �&��a	��	g�!	�	��]	#� 	\�̀�	\���	̂����\����!	!�������!	�����]	��	n��o	�����̂����!p �&� ���!	�����]% n��o	q��̂�����! i���]	(#��� 	��]	�l�j ������	�����]�a	e���	n��o	���̂���[ # ($' r"#a(( # ($' r"#a((â	n��o	����i!j	��������[	��	��!����	i��	�������̂��j �(% $(ra(( �(% $(ra((�a	e���&f�	n��o	���̂���[	iq���	%�	]���!	q���	%̂j %$" "s%a(( %$" "s%a((�a	�!	���	n��o	���̂���[	̂�!��	��	\�	���t!	�!�]����	��	��������	̀�������p �������� ���������a	��	̂�!��	��	��	��������	̀������� 	�������	\�	]��!���]��	�����	\�	n��o	̀������� n�	(' 	%(%s n�	(' 	%(%ss n��o	�����̂����!�a	n��o	���������[	����]����	�����̂����	i�
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