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MISSION STATEMENT 
The mission of the Eden Area ROP is to build a foundation for students that 
prepare them academically, technically, and professionally to meet 
challenging opportunities of the 21st Century with confidence and purpose.  



 

2024-2025 ADOPTED BUDGET REPORT 
 

The FY 2024-2025 Adopted Budget Report, driven by California Education Code 
42127(a)(2), states that “On or before July 1 of each year, the governing board of each 
school district shall … Adopt a budget.” Therefore, the FY 2024-2025 Adopted Budget 
Report covers the financial and budgetary status of the Eden Area ROP (EAROP) from 
July 1, 2024 to June 30, 2025. EAROP’s FY 2024-2025 Adopted Budget Report reflects a 
positive certification, whereby EAROP shows that we are able to meet our financial 
obligations for FY 2024-2025, and the Multi-Year Projection (MYP) for the two subsequent 
FYs (i.e., FY 2025-2026 and FY 2026-2027). Lastly, assumptions used in the FY 2024-2025 
Adopted Budget Report use datapoints as recommended by School Services of 
California (SSC) and Alameda County Office of Education (ACOE). 

Fund 010 – General Fund: Highlights of Changes 
 
EAROP’s FY 2023-2024 Adopted Budget (06/09/2023 Board – Action Item A) had 
projected revenues of $17,374,384 and projected expenses of $17,992,925, which 
reflected a plan deficit spending, at that time, of -$618,541. Then, by 2023-2024 First 
Interim (12/07/2023 Board – Action Item C), planned deficit spending climbed to  
-$826,128, mainly due the 4.00% agencywide COLA (08/03/2023 Board – Action Item A) 
that pulled unrestricted budget from fund balance. Moving on to Second Interim 
(03/07/2024 Board – Action Item B), planned deficit spending for FY 2023-2024 then 
reduced to -$474,853, a 42% decrease, since First Interim. EAROP anticipate that come 
2023-2024 Unaudited Actuals, we are able to maintain planned deficit spending lower 
than what was projected at 2023-2024 First Interim.  
 
As for FY 2024-2025 Adopted Budget, projected revenues are $15,349,078 and projected 
expenses are $17,981,222, a planned deficit spending of -$2,632,144, as we continue to 
engage in planned deficit spending for the second consecutive year. The 2023-2024 
Second Interim Report showed that our planned deficit spending for FY 2024-2025 
Adopted Budget would be -$268,499, which received positive certification from ACOE, 
per their letter dated 04/19/2024 (05/02/2024 Board – Communications Item A), for 
EAROP was not only in alignment of BP 3100(c) – Fund Balance, maintaining a 17% 
reserve, but continue to have a healthy fund balance.  
 
At the Board’s direction, EAROP implemented the Fund Balance Plan (03/07/2024 Board 
– Action Item F), of which $1,500,000 was appropriated in the General Fund (Resource 
0350) for facility related needs. Additionally, there are other listed items per the Fund 
Balance Plan that are included under Other Assignments for FY 2024-2025 Adopted 
Budget, and will be adjusted accordingly as these plans are implemented. Prior to First 
Interim, the $1,500,000 will be transferred into Capital Outlay. Furthermore, we anticipate 
new grants will be presented to the Board throughout FY 2024-2025, which should lessen 
the burden on the General Fund, thereby reducing the planned deficit spending of  



-$2,632,144. Even with the Fund Balance Plan, we continue to be in alignment of BP 
3100(c), maintaining a 17% reserve and continue to maintain a health fund balance.    
 
Details of major changes to the FY 2024-2025 Adopted Budget are listed below: 
 
Major Changes to Revenue: 
 

 1.07% COLA applied to FY 2024-2025, using FY 2023-2024 as the base FY, which is 
an increase of $101,010 in General Fund (Resource 0350) apportionment across all 
four member districts. Per School Services of California’s 2024-2025 May Revision 
worksheet (as of 05/21/2024), COLA then increases to 2.93% for FY 2025-2026, 3.08% 
for FY 2026-2027 and finally 3.30% for FY 2027-2028, all of which feeds into our MYP.  

 DSP (Resource 6355) appropriated $322,263.  
 Strong Workforce Program (Resource 6388 with Option 081) – Connections, 

carryforward $1,135,685 into FY 2024-2025 for this multi-year grant ends 06/30/2025, 
which may be adjusted, depending on activity at 2023-2024 Unaudited Actuals 
(04/13/2023 Board – Consent Item K). 

 Hayward Promise Neighborhood (Resource 5810 with Option 092 [Round 3 - CY 2] 
and Option 093 [Round 3 – CY 3]), are grants on a calendar year (CY) basis, 
carryforward $140,979 for CY 2, having a duration of 01/01/2024 – 12/31/2024, 
which may be adjusted, depending on activity at 2023-2024 Unaudited Actuals, 
and appropriated an additional $276,135 for CY 3, having a duration of 
01/01/2025 – 12/31/2025, for a total of $417,114. 

 Workability (Resource 6520 with Option 107) appropriated $82,440. 
 Career Technical Education Incentive Grant (CTEIG [Resource 6387 with Option 

082 and Option 088]) carryforward $49,426 for FY 22 grant year (Option 082), 
having an end date of 12/31/2024, which may be adjusted, depending on activity 
at 2023-2024 Unaudited Actuals, and appropriated an additional $2,703,736 for FY 
23 grant year (Option 088), having an end date of 12/31/2025, for a total of 
$2,753,162. (04/13/2023 Board – Consent Item G for FY 22 grant year and 
04/11/2024 Board – Consent Item G for FY 23 grant year). 

 Workforce Innovation and Opportunity Act (WIOA [Resource 5610 with Option 
085]) appropriated $161,012, representing the final year of a four year grant 
totaling $644,048 (10/07/2021 Board – Consent Item F). 

 Hayward Promise Neighborhood (HPN [Resource 7811 with Option 102]) from the 
California Department of Social Services appropriated $66,250 (02/01/2024 Board 
– Consent Item I) which is the second round of a two round grant, totaling 
$100,000. 

 Bay Area K-16 Collaborative (Resource 7811 – Option 108) from California State 
University, East Bay Foundation and Foundation for California Community Colleges 
appropriated $37,500 which is the first round of a two round grant, totaling  
$75,000.  

 Student Employment and Training Program (STEP [Resource 7811 with Option 111]) 
grant from Department of Rehabilitation and Foundation for California 
Community Colleges carryforward $207,762, which may be adjusted, depending 
on activity at 2023-2024 Unaudited Actuals (04/11/2024 Board – Consent Item L). 

 STRS on Behalf (Resource 7690) appropriated $325,000 as a FY 2024-2025 estimate. 
May need to be revised once ACOE provides analysis for FY 2024-2025. 



 Appropriated $210,000 for anticipated interest for FY 2024-2025. 
 
Major Changes to Expenditure: 
 

 For FY 2024-2025 Adopted Budget, CTE per section cost increase is subject to the 
COLA increase of 1.07%, that is from $21,149 to $21,375. When considering 77 
sections across all member districts, it is an increase of $17,402. Per School Services 
of California’s 2024-25 May Revision worksheet, a 2.93% increase for FY 2025-2026, 
increases the per section cost from $21,375 to $22,001, and a 3.08% increase for FY 
2026-2027, increases the per section cost from $22,001 to $22,679, all of which are 
used to drive our MYP.  Lastly, a 3.30% increase for FY 2027-2028, increases the per 
section cost from $22,679 to $23,427.    

 Increase discretionary expenses to address operational needs. 
 Appropriated $1,500,000 in the General Fund (Resource 0350) to be transferred 

into Capital Outlay (Fund 400) per the Fund Balance Plan (03/07/2024 Board – 
Action Item F). 

 Establishment of Principal (Position 141), which was reclassed from Principal 
(Position 121) (03/07/2024 Board – Action Item H). 

 Establishment of Assistant Principal – Educational Services (Position 143) 
(03/07/2024 Board – Action Item H). 

 Establishment of Workforce Readiness Coordinator – TOSA (Position 140) 
(03/07/2024 Board – Action Item J). 

 Establishment of Assistant Principal – Pathways (Position 145) (04/11/2024 Board – 
Consent Item J).  

 Establishment of Administrative Assistant (Position 146) (04/11/2024 Board – Action 
Item B). 

 Elimination of Chief Operating Officer (Position 124) (05/05/2022 Board – Action 
Item H). 

 Elimination of Director of Educational Services (Position 52) (04/11/2024 Board – 
Action Item I).  

 Strong Workforce Program (Resource 6388 with Option 081) – Connections, 
carryforward $1,135,685 into FY 2024-2025 for grant ends 06/30/2025, which may 
be adjusted, depending on activity at 2023-2024 Unaudited Actuals, to match its 
revenue (04/13/2023 Board – Consent Item K). 

 Hayward Promise Neighborhood (Resource 5810 with Option 092 [Round 3 - CY 2] 
and Option 093 [Round 3 – CY 3]) are grants on a CY basis, carryforward $140,979 
for CY 2 (01/01/2024 – 12/31/2024), which may be adjusted, depending on activity 
at 2023-2024 Unaudited Actuals, and appropriated an additional $276,135 for CY 
3 (01/01/2025 – 12/31/2025), for a total of $417,114, to match its revenue. 

 Workability (Resource 6520 with Option 107) appropriated $82,440, to match its 
revenue.   

 Career Technical Education Incentive Grant (CTEIG [Resource 6387 with Option 
082 and Option 088]) carryforward $49,426 for FY 22 grant year (Option 082), to 
match its revenue, which may be adjusted, depending on activity at 2023-2024 
Unaudited Actuals, and appropriated and additional $2,703,736 for FY 23 grant 
year (Option 088), for a total of $2,753,162, to match its revenue. (04/13/2023 
Board – Consent Item G for FY 22 grant year and 04/11/2024 Board – Consent Item 
G for FY 23 grant year. 



 Workforce Innovation and Opportunity Act (WIOA [Resource 5610 with Option 
085) appropriated $161,012, to match its revenue. (10/07/2021 Board – Consent 
Item F) 

 Hayward Promise Neighborhood (HPN) from the California Department of Social 
Services (Resource 7811 with Option 102) appropriated $66,250, to match its 
revenue. (02/01/2024 Board – Consent Item I) 

 Bay Area K-16 Collaborative (Resource 7811 – Option 108) from California State 
University, East Bay Foundation and Foundation for California Community Colleges 
appropriated $37,500 to match its revenue. 

 Student Employment and Training Program (STEP) grant from Department of 
Rehabilitation and Foundation for California Community Colleges (Resource 7811 
with Option 111) carryforward $207,762, to match its revenue, which may be 
adjusted, depending on activity at 2023-2024 Unaudited Actuals. (04/11/2024 
Board – Consent Item L) 

 STRS on Behalf (Resource 7690) appropriated $325,000 to match FY 2024-2025 
revenue estimate. May need to be revised once ACOE provides analysis for FY 
2024-2025. 

 Per School Services of California’s 2024-2025 May Revision worksheet: 
o PERS rate slight increased from 26.68% for FY 2023-2024 to 27.05% for FY 2024-

2025 
o STRS rate continue to hold steady at 19.10% from FY 2023-2024 into FY 2024-

2025.  
 
From FY 2023-2024 Adopted Budget to FY 2024-2025 Adopted Budget 
 
  FY 2023-2024 

Adopted Budget 
(Approved 06/09/2023) 

 

FY 2024-2025 
Adopted Budget 

 
Difference 

Revenue    $17,374,384      $15,349,078      <$2,025,306>   

Expenditures    $17,992,925      $17,981,222      $1,703   

Difference    <$618,541>      <$2,632,144>      <$2,013,603>   

 
Multi-Year Projection (MYP) 
 
Per School Services of California’s 2024-2025 May Revision worksheet, the datapoints 
provided build EAROP’s MYP. In so doing, EAROP is continuing to engage in planned 
deficit spending for FY 2024-2025, for the second consecutive FY, applying the surplus of 
prior FYs.   
 
As for the two subsequent FYs (i.e., FY 2025-2026 and FY 2026-2027), both fiscal years are 
projected to end with a surplus. As always, as more knowns come into play throughout 
the coming FY, adjustments are made accordingly at 2024-2025 First Interim Report, then 
again at 2024-2025 Second Interim Report. 
 
 
 
 



 FY 2024-2025 
Adopted Budget 

FY 2024-2025 
Projection 

FY 2025-2026 
Projection 

Revenue  $15,349,078   $15,631,172   $15,746,652  
Expenditure  $17,981,222   $15,603,784   $15,724,096  
Net Increase/Decrease  <$2,632,144>   $27,388   $22,556  

 
Considerations Moving Forward 
 

 Per the U.S. Bureau of Labor Statistics, according to their Economic New Release 
– Consumer Price Index Summary dated 05/15/2024, “The all items index rose 3.4 
percent for the 12 months ending April, a smaller increase than the 3.5 percent for 
the 12 months ending March.” Although inflation is starting to ease, agencies 
continue to deal with higher prices going into FY 2024-2025.    

 We continue to assess the equipment needs of each program and update 
accordingly. 

 Growing concern on aging facilities and the need to find viable financing to 
provide a healthy classroom and workplace environment within our fiscal reach. 

 Evaluate impact of H&W increases and the burden of such costs being passed on 
to employees.  

 Although FY 2023-2024 COLA have fluctuated throughout budget development, 
future FY’s COLA are starting to align with historical trends. EAROP continues to 
seek out other funding sources so that our operations are not solely dependent on 
the General Fund. 

 Impact of high employer STRS and PERS contributions to address statewide 
unfunded liability continue to be a huge component of the annual benefit costs 
of employees. Per School Services of California, Inc.’s 2024-25 May Revision 
worksheet, pension costs are projected as follows: 

 2024-2025 2025-2026 2026-2027 2027-2028 
STRS 19.10% 19.10% 19.10% 19.10% 
PERS 27.05% 27.60% 28.00% 29.20% 

 
Fund 110 – Adult Education Fund: Highlights of Changes 
 
Adult Education Fund primarily operates on a fee basis, which adjusts throughout the FY 
based on student interest in the programs. Payment for classes occurs prior to the start of 
each trimester, whilst adjusting revenues and expenditures throughout the school year 
based on the enrollment of each program. 
 
Major Changes to Revenue: 
 

 Apprenticeship Program (Resource 0000 with Option 007) appropriated $635,783. 
 Adult Education Fees (Resource 0390) appropriated $224,000 comprising of 

Welding Program (Option 008), Medical Program (Option 013) and Dental 
Program (Option 014).   

 Electrical Program (Resource 9100 with Option 023) appropriated $763,200.  



 
Major Changes to Expenditure: 
 

 Defunded Dental instructor (Position 68) for FY 2024-2025 Adopted Budget.  
 

From FY 2023-2024 Adopted Budget to FY 2024-2025 Adopted Budget 
 
  FY 2023-2024 

Adopted Budget 
(Approved 06/09/2023) 

 

FY 2024-2025 
Adopted Budget 

 
Difference 

Revenue    $1,576,809      $1,629,424      $52,615   

Expenditures    $1,375,551      $1,569,343      $193,792   

Difference    $201,258      $60,151      <$141,107>   

 
Considerations Moving Forward 
 

 Continue to monitor enrollment to align course offerings with student interest. 
 Continue to identify opportunities to leverage funding sources to support adult 

students. 
 Identify opportunities to expand adult program offerings based on labor market 

needs. 
 
Fund 400 – Capital Outlay Fund: Highlights of Changes 
 
Per the California School Accounting Manual (CSAM), it states that “… Fund 40 
authorized by the governing board must be expended for capital outlay purposes… 
[such as] costs of maintenance of the LEA’s property, and future maintenance and 
renovation of school sites.” Per the Fund Balance Plan, $1,500,000 will be transfer out from 
the General Fund (Resource 0350) into Fund 400 to continue with the maintenance and 
renovation of EAROP. For FY 2024-2025, $350,000 have been appropriated to address 
such needs.   
 
Overall, Eden Area ROP continues to monitor revenues and expenses for all funds and 
seek to identify opportunities to leverage resources to maximize support for students in 
Career Technical Education programs. As mentioned, when more knowns come into 
play throughout the coming FY, adjustments are made accordingly, and reported at 
2024-2025 First Interim, then again at 2024-2025 Second Interim. 
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������	������
	#'#(�#'#o	l'&%'[%#'#(	�����	�	��
���	k
�Y	�m '''' �[!' p̀i_iiibiiq��� ���
�
���	k����� �	l'&%'[%#'#(	�����	�	��
���	k
�Y	�m '''' �[!' pî_]]cbii
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� �%'& &�&&�X	b����	�����Z�\�� �%a& &�&&�&X	ĉ c�b�	����c� "�(a&��a���%de	V5C5::5V	;OfCg;h=	;C	:5=;O:F5=�X	
�������	̂�
�����	��	��������� �'�& &�&&"X	ĉ c�b�	
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��	��	e���	�$	��	�̀g a��"($���( à("�a��%( à$"%()�a(��	�̂ ����j��	��#��̂�#	de���	�'g	���
	
f�	��#��̂�	�
������de���	�ag ��� ��� ���i�	���]� bhol� ���#�	���̂���	j����	��	��	�	#�����
�	�

��f_��
"	
f�	�##�_�
���#	�#��	
�	��
��_���	
f�	���m��
���#	���	
f�	���#
	���	#�����	#�j#�r���
	��#���	p���#�	���
f��"	����#�	�������	��	�s�����
������	��p	#���������
	�s�����
���	��m�#
_��
#	���m��
��	��	����#	c��"	c%�"	���	c�(�	���	����
�����	�����_�
���"	����#�	�����	
�	
f�	c����
	�##�_�
���#	#��
���	��	
f�	����	���������	�����
������
����	]#��	i�������m�#
_��
	��	c��	���	c%�	���	��	%(%*�%(%$	���m��
���	�#	���	
�	
f�	���	��	�t �������
���#	d��#�����	$'àg	�����
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