MARSHALL PUBLIC SCHOOLS

2ND YEAR GOALS

AGADEMIC/PROGRAMS

e Mandatory financial literacy for all.
e Equitable representation in learning materials.
e Workforce development.

LEARNING ENVIRONMENT/GULTURE

* Increase family engagement.

e Workshop model classroom.

 Professional development/staff learning community time dedicated to focused
study of current curriculum and opportunities for increased diversity.

COMMUNICATIONS/COMMUNITY ENGAGEMENT

e Develop a community engagement plan to create community trust and
support.

e Good news from buildings.

» Develop a strategic marketing plan.

PERSONNEL/LEADERSHIP

 Establish a task force to develop a plan to create an inclusive and welcoming
culture for all.

 Partner with universities and colleges for recruitment.

» Retention & recruitment; racially and geographically diverse.

FACILITIES/OPERATIONS

 Seek/identify funding to meet critical needs at Harrington Elementary
* Develop and communicate our preventative maintenance plan.
e Share the district's comprehensive needs assessment.



