
 
 
 
 
 
June 14, 2024 
 
 
TO: County Board of Education 
 
FROM: Dr. Susan Salcido 
 
SUBJECT: PROPOSED BUDGET 
 
 
The proposed budget is presented to the County Board of Education for adoption.  A clear separation is made 
between unrestricted and restricted monies.  Uses for the latter are strictly limited.  The budget for the Early Care 
and Education Program is accounted for separately in the Child Development Fund.  Consistent with the 
Standardized Account Code Structure (SACS), the Early Care and Education Program is required to operate in a 
fund separate from the General Fund. 
 
The data in this document reflects the most current financial information available.  It is recognized that changes 
will occur that require adjustments to the adopted budget during the fiscal year.  
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2024-25 Proposed Adopted Budget
 Combined General Fund and Child Development Fund

Support Services Budgeted Expenditures 

13% District and School Support

79% Student Support 

3% Internal Support
5% Excess Property Tax Transfer



2024-25 Proposed Adopted Budget
Combined General Fund and Child Development Fund 

Internal and District and School Support Budgeted Expenditures

79% Student Support

3% Internal Support

13% District and School Support
•Educational Technology and Digital Learning
•Teacher Induction Program
•Local Control Accountability Plan
•Curriculum & Instruction
•Information Technology Services
•School Business Advisory Services 
•Administrative Credential Programs
•Differentiated Assistance

•Fiscal Services
•Human Resources
•Maintenance and Operations

5% Excess Property Tax Transfer



2024-25 Proposed Adopted Budget
Combined General Fund and Child Development Fund 

Student Support Services Budgeted Expenditures

27% Special Education

13% District and School Support

42% Early Care and 
Education Program

10% Other Student Services

3% Internal Support

5% Excess Property Tax Transfer

●Juvenile Court and Community Schools
●Career Technical Education
●Other Student Services (PIE, CCP, CFRS)



2024-25 Proposed Adopted Budget
 Combined General Fund and Child Development Fund

Support Services Budgeted Expenditures 

13% District and School Support 
$19,824,723

79% Student Support 
$116,545,259

3% Internal Support
$4,138,162

Total 
$147,937,074

5% Excess Property Tax Transfer
                      $7,428,930



Combined General Fund and Child Development Fund  

Two-Year Comparison

2023-24 2024-25

Estimated Proposed
Actuals Budget 

Beginning Balance 29,217,463 33,286,222

  Revenue 148,153,590 149,563,895

  Expense 144,084,831 147,937,074

Ending Balance (a) 33,286,222 34,913,043

      (a)   Sufficient funds are necessary to meet cash flow requirements such as obligations incurred but not paid in the budget year 

              ending June 30, meeting obligations of programs not fully funded by the state, advancing cash for programs that begin before 

              funding is received, and other purposes that would entail the expense of borrowing if sufficient funds were not available.  

              Protection against state funding deficits and other uncertainties beyond the control of the Santa Barbara County Education

              Office require the maintenance of a prudent level of contingency and reserve funds to insure the continuation of educational

              programs.  



General Fund and Child Development Fund  

                         Two-Year Comparison

Child Development Fund

2023-24 2024-25 2023-24 2024-25 2023-24 2024-25

Estimated Proposed Estimated Proposed Estimated Proposed
Actuals Budget Actuals Budget Actuals Budget 

Beginning Balance 10,373,351 13,489,009 15,026,051 13,896,454 3,818,061 5,900,759

  Revenue  30,983,135 30,632,321 54,777,763 55,186,490 62,392,692 63,745,084

  Expense 27,867,477 28,411,486 55,907,360 56,723,147 60,309,994 62,802,441

Ending Balance (a) 13,489,009 15,709,844 13,896,454 12,359,797 5,900,759 6,843,402

(a) Sufficient funds are necessary to meet cash flow requirements such as obligations incurred but not paid in the budget year ending June 30, meeting obligations 

of programs not fully funded by the state, advancing cash for programs that begin before funding is received, and other purposes that would entail the expense of

borrowing if sufficient funds were not available.  Protection against state funding deficits and other uncertainties beyond the control of the Santa Barbara County

Education Office require the maintenance of a prudent level of contingency and reserve funds to insure the continuation of educational programs.  

General Fund - RestrictedGeneral Fund - Unrestricted
Programs



Combined General Fund and Child Development Fund Revenue - by Source
Two-Year Comparison

2023-24 2024-25

Estimated Proposed
Source of Funds: (a) Actuals Budget 

Beginning Fund Balance 29,217,463 33,286,222

Revenue
LCFF Sources (b)
    Support Services 24,474,611 24,764,406
    Special Education 231,812 231,855
    Unrestricted Categorical Programs 3,960,539 3,651,966

  Federal Revenue
    All Federal 27,076,603 17,592,470

  Other State Revenue 
    Other State Apportionment 2,249,381 2,241,179
    Lottery Revenue 34,108 44,096
    All Other State Revenue 44,924,443 53,659,300

  Other Local Revenue
    Interest 1,154,045 1,069,159
    School Districts 8,555,964 9,123,350
    Other Agencies 32,204,721 34,021,902
    All Other Local Revenue 2,909,320 3,158,192
    Other Transfers 378,043 6,020

Total Revenue 148,153,590 149,563,895

Total Beginning Balance plus Revenue 177,371,053 182,850,117

 (a) See Appendix for descriptions.
 (b) Local Control Funding Formula



General Fund and Child Development Fund Revenue - by Source 
 Two-Year Comparison

2023-24 2024-25 2023-24 2024-25 2023-24 2024-25

Source of Funds: (a) Estimated Proposed Estimated Proposed Estimated Proposed
Actuals Budget Actuals Budget Actuals Budget 

Beginning Fund Balance 10,373,351 13,489,009 15,026,051 13,896,454 3,818,061 5,900,759

Revenue                              
LCFF Sources (b)

Support Services 24,474,611 24,764,406 0 0 0 0
Special Education 0 0 231,812 231,855 0 0
Unrestricted Categorical Programs 3,960,539 3,651,966 0 0 0 0

Federal Revenue
All Federal 29,622 29,622 2,475,335 1,510,045 24,571,646 16,052,803

Other State Revenue 
Other State Apportionment  0 0 2,249,381 2,241,179 0 0
Lottery Revenue 27,676 37,470 6,432 6,626 0 0
All Other State Revenue 106,983 106,983 7,903,188 6,224,697 36,914,272 47,327,620

Other Local Revenue
Interest 900,000 900,000 21,557 4,000 232,488 165,159
School Districts 125,957 267,197 8,335,007 8,856,153 95,000 0
Other Agencies 287,416 317,375 31,719,042 33,522,025 198,263 182,502
All Other Local Revenue 2,020,587 2,020,587 879,733 1,120,605 9,000 17,000
Other Transfers (950,256) (1,463,285) 956,276 1,469,305 372,023 0

Total Revenue 30,983,135 30,632,321 54,777,763 55,186,490 62,392,692 63,745,084

Total Beginning Balance plus Revenue 41,356,486 44,121,330 69,803,814 69,082,944 66,210,753 69,645,843

 (a) See Appendix for descriptions.
 (b) Local Control Funding Formula

Child Development FundGeneral Fund - Unrestricted General Fund - Restricted
Programs



Two-Year Comparison

2023-24 2024-25

Estimated Proposed
Object  Code Descriptions (a) Actuals Budget 

Total 1000's     Certificated Personnel Salaries 20,770,999 23,686,424

Total 2000's     Classified Personnel Salaries 23,233,248 23,881,007

Total 3000's     Employee Benefits 22,049,742 25,543,796

Total 4000's      Books, Supplies & Non-capitalized Equipment 2,197,793 1,715,294
   

Total 5000's     Services and Other Operating Expenses 66,585,642 62,679,756

Total 6000's      Capital Outlay 113,294 1,496,496

  Subtotal  134,950,718 139,002,773

Total 7000's      Indirect Costs and Transfers 9,134,113 8,934,301

Total Expense 144,084,831 147,937,074

(a) See Appendix for descriptions.

Combined General Fund and Child Development Fund Expenditures - by Type of Expense



Child Development Fund

2023-24 2024-25 2023-24 2024-25 2023-24 2024-25

Estimated Proposed Estimated Proposed Estimated Proposed
Object Code Descriptions (a) Actuals Budget Actuals Budget Actuals Budget 

Total 1000's Certificated Personnel Salaries 4,688,884 4,597,240 14,022,033 16,454,266 2,060,082 2,634,918

Total 2000's Classified Personnel Salaries 10,937,694 10,953,872 9,470,993 9,837,543 2,824,561 3,089,592

Total 3000's Employee Benefits 6,508,747 7,621,458 12,551,496 14,285,610 2,989,499 3,636,728

Total 4000's  Books, Supplies & Non-capitalized Equipment 1,048,384 727,165 631,454 586,411 517,955 401,718

Total 5000's     Services and Other Operating Expenses 3,871,933 4,447,790 15,288,991 11,099,881 47,424,718 47,132,085

Total 6000's  Capital Outlay 27,885 19,000 57,309 252,496 28,100 1,225,000

  Subtotal 27,083,527 28,366,525 52,022,276 52,516,207 55,844,915 58,120,041

Total 7000's     Indirect Costs and Transfers 783,950 44,961 3,885,084 4,206,940 4,465,079 4,682,400

Total Expense 27,867,477 28,411,486 55,907,360 56,723,147 60,309,994 62,802,441

(a) See Appendix for descriptions.

General Fund - Restricted

General Fund and Child Development Fund Expenditures - by Type of Expense

General Fund - Unrestricted

 Two-Year  Comparison

Programs



  
        

2024-25  Budgeted Revenue and Expenditures Unrestricted and Restricted Categorical Programs
General Fund and Child Development Fund

  
Program Program Beginning Program Program Transfers Ending
Number Description Balance Revenue Expenditures In/(Out) Balance

 
Fund 01

0000 STRS-On-Behalf 0 1,201,640 1,201,640 0 0
1012 SIPE Risk & Loss Control 0 260,621 260,621 0 0
1020 Lottery Instructional Materials 82,139 6,626 6,869 0 81,896
1021 AB 86 ELO 300,809 0 0 (42,399) 258,410
1030 Mandated Costs 495,240 82,983 0 0 578,223
1031 CSEA Health Insurance Special Reserve 172,127 0 0 0 172,127
1033 Escape Financial System 1,395,807 1,258,652 1,375,357 0 1,279,102
1066 Educator Effectiveness Grant 317,935 0 0 (136,450) 181,485
1090 Pass Through Facility Tax 954,053 247,352 0 0 1,201,405
1271 Student Events 64,148 6,640 11,241 0 59,547
1302 Employee Support 0 0 8,249 8,249 0
1304 AB1808 Classified Professional Development 29,220 0 29,220 0 0
1307 Teacher Residency Capacity 120 28,917 29,037 0 0
1309 Teacher Residency Implementation 0 1,000,000 1,000,000 0 0
1310 Superintendent Search 3,741 1,400 5,141 0 0
1311 Commission on Teacher Credentialing 0 129,600 129,600 0 0
1703 School Business Advisory Services Workshops 0 4,585 6,411 1,826 0
1856 Industry Education Council North 2,168 500 760 0 1,908
2010 Annual Management Retreat 0 0 8,998 8,998 0
2011 LCAP Support 308,449 0 34,653 0 273,796
2012 Budget Support 328,093 0 0 0 328,093
2050 Santa Barbara County School Boards Association 26,833 7,825 6,675 0 27,983
3066 Educator Effectiveness Block Grant 0 0 61,050 61,050 0
3325 Admin Health Linkages 102,295 35,123 129,462 0 7,956
3326 Medi-Cal Direct Health Linkages 26,468 39,090 24,761 0 40,797
3327 District Support 69,703 23,500 80,450 0 12,753
3361 Audacious Foundation 564,307 4,000 544,450 0 23,857
3364 Oral Health 0 244,848 244,848 0 0
3367 Fluoride Varnish Project 0 78,258 78,258 0 0
3369 Mental Health Student Services Act 20,268 564,409 563,767 0 20,910
3372 CDC Foundation 0 90,000 90,000 0 0
3375 Promotora Project 114,294 166,875 249,809 0 31,360
3382 CCHI-OERU (Medi-Cal Enrollment) 0 659,060 606,037 0 53,023
3383 Healthy Kids 0 396,829 396,829 0 0



  
        

2024-25  Budgeted Revenue and Expenditures Unrestricted and Restricted Categorical Programs
General Fund and Child Development Fund

  
Program Program Beginning Program Program Transfers Ending
Number Description Balance Revenue Expenditures In/(Out) Balance

 

4501 Special Education Direct Services 0 3,387,587 4,119,186 731,599 0
4502 Special Education Regional Services 0 29,847,394 29,856,454 9,060 0
4504 Special Education SELPA and District Funded 0 78,944 78,944 0 0
4505 Low Incidence 0 111,661 111,661 0 0
4506 Special Education Direct Service Extended School Year (ESY) 0 0 52,226 52,226 0
4509 Special Education Facilities 0 320,928 320,928 0 0
4510 Special Education Infant Program 32,250 2,241,179 2,894,391 620,962 0
4511 Early Intervention Grants Part C 0 127,331 127,331 0 0
4520 Medi-Cal Special Education 1,953,068 180,000 297,823 0 1,835,245
4521 MAA Special Education 1,718,393 356,481 44,601 (1,076,880) 953,393
4530 Special Education LCFF 0 0 106,523 106,523 0
4540 Workability 0 93,825 93,825 0 0
4560 Miscellaneous Donations 53 0 53 0 0
4561 Donations -  Upper Grades Deaf Hard of Hearing (DHOH) 3,502 1,406 4,908 0 0
4563 Donations - Lompoc Leap 7,494 0 6,794 0 700
4564 Donations - Vision 12,907 3,500 16,407 0 0
4565 Donations - Elementary Deaf Hard of Hearing (DHOH) 9,570 1,200 10,770 0 0
4566 Donations - Taylor Preschool SDC 48 0 48 0 0
4567 Educator Effectiveness Grant 0 0 16,000 16,000 0

5207 CCSPP - Coordination Grant (with C&I) 0 0 54,734 54,734 0
5225 Tobacco Use Prevention Education 0 37,500 37,500 0 0
5229 Tobacco Use Prevention Education COE Technical Assistance 0 37,500 37,500 0 0
5230 Williams Oversight 0 0 18,445 18,445 0
5231 Tobacco Use Prevention Education-Grades Six through Twelve, Tier 2 0 617,062 617,062 0 0
5431 McKinney-Vento Homeless 0 250,000 250,000 0 0
5445 Transitional Youth Services Support 233,191 0 0 (114,040) 119,151
5456 Foster Youth Services 27,590 565,275 706,905 114,040 0
5457 AB130 Foster Youth Direct Services 0 0 0 0 0
5458 FASFA Challenge 1,000 0 0 0 1,000

7000 Court School Administration 294,844 3,185,011 3,768,564 289,706 997
7002 Juvenile Court Schools/Title I Part D Delinquent 0 222,078 222,078 0 0
7006 Improving Teacher Quality/Title II Part A 0 3,208 3,208 0 0
7025 AB86 ELO - Expanded Learning Opportunity Grant 407 0 38,110 42,399 4,696
7031 CA Community School Program Planning Grant 323,126 0 48,969 0 274,157
7035 Learning Recovery Emergency 138,051 0 0 0 138,051
7040 Student Behavior HEA INC PRO 49,819 36,621 86,440 0 0
7062 Arts, Music and Instructional 51,510 0 0 0 51,510
7066 Educator Effectiveness Grant 0 0 20,000 20,000 0
7073 LCFF Equity Multiplier 169,998 0 0 0 169,998



  
        

2024-25  Budgeted Revenue and Expenditures Unrestricted and Restricted Categorical Programs
General Fund and Child Development Fund

  
Program Program Beginning Program Program Transfers Ending
Number Description Balance Revenue Expenditures In/(Out) Balance

 

8200 CalWORKS 45,333 9,621 1,085 0 53,869
8202 Career Technical Education Support (Resource 0351) 223,186 0 1,000 0 222,186
8216 K12SWP BLDG IMPROV Align (Round 6) 0 644,533 644,533 0 0
8230 California Apprenticeship Initiative 0 435,216 435,216 0 0
8248 Career Technical Education Incentive Grant (CTEIG) Round 8A 0 179,682 179,682 0 0
8249 Career Technical Education Incentive Grant (CTEIG) Round 9 0 287,359 287,359 0 0
8256 K12SWP YR6 Pathways Coordinator AHC 0 137,000 137,000 0 0
9101 Children's Creative Project 0 4,785 4,785 0 0
9102 Children's Creative Project Support 0 340,314 447,908 107,594 0
9103 Children's Creative Project Director 0 213,031 213,031 0 0
9104 Children's Creative Project Remodel 0 80,000 80,000 0 0
9107 Santa Barbara Foundation 0 5,000 5,000 0 0
9118 Children's Creative Project Schools 0 430,920 430,920 0 0
9121 After School Program 0 145,717 145,717 0 0
9124 Audacious Foundation 3,000 42,000 29,250 (15,750) 0
9125 Williams-Corbett Foundation 0 15,000 0 (15,000) 0
9128 Arts & Culture 0 10,000 0 (10,000) 0
9130 Santa Barbara Bowl 0 4,500 4,500 0 0
9133 Children's Creative Project /Santa Maria-Bonita School District 0 87,000 87,000 0 0
9136 Looker Foundation 0 40,000 0 (40,000) 0
9137 Carpinteria School District 0 105,000 89,231 (15,769) 0
9138 Goleta School District 0 80,000 68,925 (11,075) 0
9249 Partners in Education Volunteer Coordination 0 4,000 20,036 16,036 0
9256 Partners in Education LCFF 0 0 6,837 6,837 0
9257 Partners in Education General Operating 421,818 122,500 81,050 (76,464) 386,804
9260 Partners in Education Internship Program 4,387 210,000 274,815 60,428 0
9261 Partners in Education Computers for Families Endowment 45,633 0 0 0 45,633
9262 Partners in Education Computers for Families Program 31,247 368,825 362,209 0 37,863
9263 Partners in Education CA Adv Serv Fund 0 88,000 88,000 0 0



  
        

2024-25  Budgeted Revenue and Expenditures Unrestricted and Restricted Categorical Programs
General Fund and Child Development Fund

  
Program Program Beginning Program Program Transfers Ending
Number Description Balance Revenue Expenditures In/(Out) Balance

 

9301 Math Science - Computer Science Lead 0 1,850,000 1,850,000 0 0
9302 School Accountability & Support Services 596,156 128,500 127,767 12,500 609,389
9305 Curriculum and Instruction Workshops 801,855 54,870 51,425 0 805,300
9306 Curriculum Council 21,741 0 11,800 0 9,941
9307 CCSPP - Coordination Grant 0 393,519 338,785 (54,734) 0
9308 Multi-Tiered System of Support (MTSS) Regional Lead 21,000 25,000 27,176 0 18,824
9309 Multi-Tiered System of Support (MTSS) Phase 3 11,475 12,500 13,433 0 10,542
9311 Instructional Services Support 1,619,303 0 31,912 0 1,587,391
9314 District Assistance 5,491,074 1,966,667 1,418,272 0 6,039,469
9318 California School Leadership Academy 0 165,000 165,000 0 0
9322 Universal Pre-Kindergarten (UPK) 180,203 0 170,687 0 9,516
9323 UPK Early Education Teacher Development Grant (EETDG) 0 288,504 288,504 0 0
9324 Comprehensive Support & Improvement (CSI) Plan Development & Implemntn 0 7,220 7,220 0 0
9325 Comprehensive Support & Improvement (CSI) Plan Approval 0 7,758 7,758 0 0
9326 UPK P&I Countywide Capacity 480,000 0 0 0 480,000
9327 Social Emotional Learning (SEL) #3 0 455,888 455,888 0 0
9328 EWIG - English Learner 0 164,529 164,529 0 0
9329 EWIG - Computer Science 0 566,634 545,211 0 21,423
9330 Math Science - Computer Science SBCEO 0 87,765 87,765 0 0
9331 CS&I Plan Development 0 25,974 25,974 0 0
9332 CS&I Plan Approval 0 26,263 26,263 0 0
9436 Teacher Induction Program 738,027 740,300 873,257 14,400 619,470
9502 Internet 92,140 0 0 0 92,140
9511 IPV4 Addresses 23,400 4,800 0 0 28,200
9605 Preliminary Administrative Services Credential (PASC) 624,307 109,500 102,804 0 631,003
9606 Clear Administrative Services Credential (CASC) 666,565 100,000 40,104 12,500 738,961
9776 Teacher Network 59,701 44,600 65,615 0 38,686
9778 TeachNet 15,666 5,325 5,325 0 15,666
9779 Salute To Teachers 159,949 86,000 135,000 0 110,949



  
        

2024-25  Budgeted Revenue and Expenditures Unrestricted and Restricted Categorical Programs
General Fund and Child Development Fund

  
Program Program Beginning Program Program Transfers Ending
Number Description Balance Revenue Expenditures In/(Out) Balance

 

Fund 12
3100 STRS-On-Behalf, GASB 31 Net Fair Value of Investments (167,245) 120,662 120,662 0 (167,245)
3110 Child Care Food Program 44,581 881,672 886,161 0 40,092
3128 CSPP QRIS from CCPC 677,098 0 0 0 677,098
3129 QCC QRIS from CCPC 10,662 0 0 0 10,662
3130 Alternative Payment Based Reserve 207,775 1,100 0 0 208,875
3131 CalWORKs Stage 2 1,103 3,028,984 3,028,984 0 1,103
3132 Alternative Payment 395,626 45,694,875 45,694,875 0 395,626
3133 CalWORKs Stage 3 0 4,748,890 4,748,890 0 0
3145 Cal-SAFE Child Care & Development Services 4,327 790,128 789,176 0 5,279
3146 State Preschool 0 3,649,340 3,649,340 0 0
3147 IMPACT Grant from CCPC 15,561 0 0 0 15,561
3148 0 1,200,000 1,200,000 0 0
3150 Center Based Reserve 528,353 3,500 0 0 531,853
3151 Early Childcare Administration 1,585,052 32,000 0 0 1,617,052
3152 General Child Care & Development Program (CCTR) Reserve 40,879 150 0 0 41,029
3154 Cal-SAFE Reserve 1,367,818 11,000 0 0 1,378,818
3155 Health Training 2,584 0 0 0 2,584
3157 Lompoc USD Support for Lompoc Centers 783,695 904,851 4,840 0 1,683,706
3158 Santa Ynez Wraparound CAPP 7,628 0 0 0 7,628
3165 MAA Child Development 251,637 0 0 0 251,637
3166 General Child Care & Development Program (CCTR) 0 361,834 361,834 0 0
3223 Early Care & Education Administration 2,138 0 0 0 2,138
3224 SB Foundation Leadership 0 15,030 15,030 0 0
3225 IMPACT 0 311,036 311,036 0 0
3226 Incentive First 5 CA 77,392 0 0 0 77,392
3227 HUB First 5 Ventura 22,330 64,630 64,630 0 22,330
3240 Local Child Care Planning Council 0 128,868 128,868 0 0
3245 Early Care & Education Trainings 8,850 0 0 0 8,850
3248 Planning Council Support 16,528 0 0 (1,581) 14,947
3256 Workforce AB212 0 124,350 124,350 0 0
3257 Audacious Express Grant 2,128 0 0 0 2,128
3273 UPK Early Education Teacher Development Grant (EETDG) 0 71,293 71,293 0 0
3274 UPK Mixed Delivery 0 226,526 226,526 0 0
3275 ARPA Santa Barbara Foundation 0 102,872 104,453 1,581 0
3294 QRIS CSPP 20/21 0 566,490 566,490 0 0
3295 Inclusive Early Education Program (IEEP) 0 546,415 546,415 0 0
3296 QRIS QCC 20/21 0 158,588 158,588 0 0
3297 CSEFEL 14,259 0 0 0 14,259

Grand Total 28,682,963 123,397,227 125,217,585 777,551 27,640,156



Capital Outlay Summary 
Equipment and Equipment Replacement

2023-24 2024-25

Description Object Code Estimated Proposed
Actuals Budget 

General Fund Unrestricted
Administrative Services 4400 675 0
Audio Visual 4400 32,297                152,800
Career Technical Education - Reserve 4400 6,000                  0
Career Technical Education - Support 4400 2,120 0
Communications 4400 10,600                0
Differentiated Assistance 4400 4,200 4,200
Fiscal Services 4400 3,825 0
General Administartion 4400 3,000                  0
Human Resources 4400 8,944                  5,711
Information Technology Services 4400 28,450                22,800
Juvenile Court and Community Schools 4400 54,070                47,500
Maintenance and Operations 4400 2,427                  13,494
North County Liaison 4400 0 2,500
Personnel Commission 4400 0 2,694
School Business Advisory Services 4400 7,241                  0
Special Ed MAA 4400 20,389                0
Student & Community Services 4400 12,588 0
Teacher Programs 4400 -                         5,543
Juvenile Court and Community Schools 6200 -                         10,000
Audio Visual 6400 7,100                  0
Juvenile Court and Community Schools 6400 9,000                  9,000
Special Ed MAA 6400 11,785                0
    Total - General Fund Unrestricted 224,711 276,242              

General Fund and Child Development Fund



Capital Outlay Summary 
Equipment and Equipment Replacement

2023-24 2024-25

Description Object Code Estimated Proposed
Actuals Budget 

General Fund and Child Development Fund

General Fund Restricted Programs
Career Technical Education CA Apprenticeship Initiative 4400 2,199 3,000
Career Technical Education Incentive Grants 4400 8,211 0
Children & Family Resource Services 4400 7,302 1,000
Escape Financial System 4400 1,000 7,000
Homeless / Foster Youth Services 4400 17,081 0
Instructional Services Support 4400 11,000 11,000
Partners in Education Computers for Families 4400 95 3,000
Partners in Education General Operating 4400 4,500 4,150

#School Accountability & Support 4400 8,000 8,000
#Special Education Direct Services 4400 673 673
Special Education Infant 4400 4,130 4,130
Special Education Low Incidence 4400 66,722 66,722
Special Education Regional 4400 53,736 91,893
Special Education Medi-Cal 4400 12,669 0
Superintendent Search 4400 2,306 2,306
Teacher Induction Program 4400 2,695 2,695
Children's Creative Project 6200 0 80,000
Instructional Services Support 6200 5,566 5,566
Partners in Education General Operating 6200 10,000 20,000
Escape Financial System 6400 0 115,250
Special Education Medi-Cal 6400 5,334 5,334
Escape Financial System 6500 10,063 0
Instructional Services Support 6500 26,346 26,346
    Total - General Fund Restricted Programs 259,628 458,065

Child Development Fund 4400 184,093 140,714
Child Development Fund 6200 11,500 1,210,000
Child Development Fund 6400 16,600 15,000

Total - Capital Outlay 696,532 2,100,021



 
 
 
 

Other Funds 

 
 
 

 Forest Reserve Fund 
 One-Time Revenues Fund 
 Goleta - Redevelopment Fund 
 Facilities Fund 
 Lompoc - Redevelopment Fund 
 Isla Vista - Redevelopment Fund 
 Lease Purchase and Site Improvement Fund 
 Workers’ Compensation Self-Insurance Program for  

                 Employees (SIPE) Fund  
                                                                                      

 



Forest Reserve Fund

2023-24 2024-25

Estimated Proposed
Actuals Budget 

Beginning Balance 0 0

Revenue and Transfers In

Revenue 46,995 46,995

Interest 0 0

Total Revenue and Transfers In 46,995 46,995

Expense and Transfers Out

Districts 40,975 40,975

General Fund 6,020 6,020

Total Expense and Transfers Out 46,995 46,995

Ending Balance 0 0



One-Time Revenues Fund 

2023-24 2024-25

Estimated Proposed
Actuals Budget 

Beginning Balance 14,831,791 14,831,791

Revenue and Transfers In

Revenue 0 0

Interest 0 0

Total Revenue and Transfers In 0 0

Expense and Transfers Out

Expense 0 0

Total Expense and Transfers Out 0 0

Ending Balance 14,831,791 14,831,791

Established 1989-90 Fiscal Year - Resolution No. 8911



Goleta - Redevelopment Fund 

2023-24 2024-25

Estimated Proposed
Actuals Budget 

Beginning Balance 215,160 320,599

Revenue and Transfers In

Revenue 100,680 100,680

Interest 4,759 4,759

Total Revenue and Transfers In 105,439 105,439

Expense and Transfers Out

Expense 0 0

Total Expense and Transfers Out 0 0

Ending Balance 320,599 426,038

Established 1999-00 Fiscal Year.  Pursuant to Health and Safety Code Section 33607.5



Facilities Fund 

2023-24 2024-25

Estimated Proposed
Actuals Budget 

Beginning Balance 12,270,156 13,420,729

Revenue and Transfers In

Revenue 1,155,921 1,155,921

Interest 0 0

Total Revenue and Transfers In 1,155,921 1,155,921

Expense and Transfers Out

Expense 5,348 0

Total Expense and Transfers Out 5,348 0

Ending Balance 13,420,729 14,576,650

Fund established in 1992-93 to be used for facilities.



Lompoc - Redevelopment Fund 

2023-24 2024-25

Estimated Proposed
Actuals Budget 

Beginning Balance 100,345 146,816

Revenue and Transfers In

Revenue 44,251 44,251

Interest 2,220 2,220

Total Revenue and Transfers In 46,471 46,471

Expense and Transfers Out

Expense 0 0

Total Expense and Transfers Out 0 0

Ending Balance 146,816 193,287

Agreement with City of Lompoc in 1998-99.  Pursuant to Health and Safety

Code Section 33607.5.



Isla Vista - Redevelopment Fund 

2023-24 2024-25

Estimated Proposed
Actuals Budget 

Beginning Balance 175,028 260,172

Revenue and Transfers In

Revenue 81,273 81,273

Interest 3,871 3,871

Total Revenue and Transfers In 85,144 85,144

Expense and Transfers Out

Expense 0 0

Total Expense and Transfers Out 0 0

Ending Balance 260,172 345,316

Agreement with Santa Barbara County on March 5,1991 Capital Outlay funding.

First collections in 1991-92 Fiscal Year.



Lease Purchase and Site Improvement Fund

2023-24 2024-25

Estimated Proposed
Actuals Budget 

Beginning Balance 17,175,681 16,169,854

Revenue and Transfers In

Revenue 0 0

Interest 0 0

Total Revenue and Transfers In 0 0

Expense and Transfers Out

Expense 1,005,827 572,000

Total Expense and Transfers Out 1,005,827 572,000

Ending Balance 16,169,854 15,597,854

Established 1985-86 Fiscal Year - Resolution No. 8514 - in accordance with Education Code 

Section 42840-42842 for the following purposes:

    1. For acquisition or replacement of vehicles, equipment, computer hardware and software.

    2. Site improvements.



Workers' Compensation 
Self-Insurance Program for Employees (SIPE) Fund

2023-24 2024-25

Estimated Proposed
Actuals Budget 

Beginning Balance 13,943,743 12,604,319

Revenue and Transfers In

District Contributions 6,290,090 8,232,843
Interest 620,000 620,000
Other Local Revenue 0 0

Total Revenue and Transfers In 6,910,090 8,852,843

Expense and Transfers Out

2000 Classified Personnel Salaries 0 0
3000 Employee Benefits 0 0
4000 Books, Supplies & Non-capitalized Equipment 37,759 35,959
5000 Services and Other Operating Expenses 8,208,783 8,234,868
6000 Capital Outlay 2,972 2,972

Total Expense and Transfers Out 8,249,514 8,273,799

Ending Balance 12,604,319 13,183,363
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REVENUE ACCOUNT DESCRIPTIONS 
 
 
These definitions are consistent with the State Standardized Account Code Structure (SACS).  In accordance with the California School 
Accounting Manual, revenues are categorized by accounts. The account category titles and definitions shown below are used with the financial 
reports. 
 
Beginning Balance 
 
The beginning fund balance is the net assets over liabilities that are carried forward from the prior fiscal year to begin the new fiscal year.   
 
REVENUE 
 
Local Control Funding Formula (LCFF)  
Revenue received for certain County School Service Fund programs, such as the General Fund Support, Juvenile Court and Community Schools 
programs, unrestricted programs and Special Education programs. These revenues are calculated using a formula and are funded by local property 
taxes and state revenue.  The amount of state revenue received is based on the amount of property taxes received by the agency.  
 

Support Services Revenue 
 

Support Services revenue for general-purpose programs computed on the County Local Control Funding Formula.  Included here is the 
Education Protection Account (EPA), funds received pursuant to Proposition 30, The Schools and Local Safety Protection Act of 2012.  
EPA funds may be used to provide direct services to students and teachers as well as certain administrative activities in support of local 
school districts.  

 
 Special Education Revenue 
 
 Property tax transfer from Principal Apportionment sources for special education programs operated by the County.   
 

Unrestricted Program Revenue 
 
The Juvenile Court and the Community School Program (JCCS) is funded through the Alternative Education Base, Supplemental, and 
Concentration Grants included in the LCFF Sources. The revenue is based on average daily attendance and designated program funding.  

 
 



 

 
 

REVENUE ACCOUNT DESCRIPTIONS – Continued  
 

 
  
 
Federal Revenue 
 

The federal revenue category includes amounts received for Every Student Succeeds Act (ESSA), Title I Part D, IDEA (Special 
Education), Child Development, Child Nutrition Programs, Medi-Cal Administrative Activities (MAA), and Elementary and Secondary 
School Emergency Relief (ESSER) Fund. 

 
 
Other State Revenue 

 
Revenue received from the state (other than Principal Apportionment Sources).  Federal funds distributed by the state are included in 
Federal Revenue.  Revenue received from the state is categorized in the appropriate classifications shown below. 

 
Other State Apportionment 

 
Revenues received under the Principal Apportionment, outside of the Local Control Funding Formula, including the apportionment for 
Special Education programs.  
 
Lottery Revenue 

 
Revenue received from the California State Lottery Act of 1984. 

 
All Other State Revenue 

 
Revenue received for State Preschool, Child Nutrition, Child Development, Foster Youth Services, Special Education Direct Service, 
Career Technical Education (CTE), Tobacco Use Prevention Education (TUPE), reimbursement for mandated costs, and other state 
revenues received. 

 
 



 

 
REVENUE ACCOUNT DESCRIPTIONS – Continued 

 
 

 
Other Local Revenue 
 
Revenue from local sources is listed in the appropriate classification below. 
 

Interest 
 

Revenue credited by the county auditor for interest earned on funds deposited with the county treasurer. 
 

School Districts 
 

Revenue received for services to school districts such as Special Education, Community Schools, Education Technology, credentials 
programs, workshops, and financial system services.  

 
Other Agencies 

 
Revenue received for services to individuals and to agencies other than school districts.  Revenues include fees, donations, and grants 
for programs such as Partners in Education, community health education, teacher support, and arts programs for children.   

 
All Other Local Revenue 

 
Revenue received from all other local sources such as parent fees for childcare and preschool. 

 
 Other Transfers 
 

Revenue transferred in from other funds, such as the Forest Reserve Fund, which receives revenue generated from pupils residing in 
forest reserve lands.  Includes support services transfers and transfers to selected unrestricted programs resulting from the Local Control 
Funding Formula calculation.



  

EXPENDITURE ACCOUNT DESCRIPTIONS 
 
These definitions are consistent with the State Standardized Account Code Structure (SACS). In accordance with the California School 
Accounting Manual, expenditures are classified by types of items purchased or services obtained. The account category titles and definitions 
shown below are used with the financial reports. 
 
1000 Certificated Personnel Salaries 

Certificated salaries are salaries for positions that require a credential or permit issued by the Commission for Teacher Preparation and 
Licensing.  This category includes teachers, pupil support, supervisors and administrators, and other certificated personnel. 

 
2000 Classified Personnel Salaries 

Classified salaries are salaries for services not requiring a credential or permit, such as paraprofessionals, classified support, clerical, 
technical, office staff, supervisors and administrators, and other classified personnel. 

 
3000 Employee Benefits 

Expenditures for employers' contributions to retirement plans, unemployment insurance, workers’ compensation, Medicare, health and 
welfare benefits and other benefits. 

 
4000 Books, Supplies and Non-Capitalized Equipment 

Expenditures for approved textbooks and core curricula materials, books and reference materials, materials and supplies, non-capitalized 
equipment, and food. 
 

5000 Services and Other Operating Expenses 

Expenditures for services, rentals, leases, maintenance contracts, dues, travel, insurance, utilities, legal, and other operating costs. 
 

6000 Capital Outlay  

Expenditures for sites, buildings, and capitalized equipment, including leases with option to purchase. 
 

7000 Other Outgo 

Includes transfers to other funds, pass-through monies to other LEAS, indirect costs, and other transfers. 
 

Ending Balance  

  The ending fund balance is the net assets over liabilities that are carried forward to begin the subsequent fiscal year. 























































































































































































 

Total Unrestricted Restricted Total General Fund

2023/24 2023/24 2024/25 2023/24 2023/24 2024/25 2023/24 2023/24 2024/25
Adopted Current Adopted Adopted Current Adopted Adopted Current Adopted
Budget Budget Budget Budget Budget Budget Budget Budget Budget

Net Beginning Balance July 1, 2024 9,980,341 10,373,351 13,489,009 11,949,909 15,026,051 13,896,454 21,930,250 25,399,402 27,385,463

Revenues   
LCFF Sources 26,901,833 28,435,150 28,416,372 204,515 231,812 231,855 27,106,348 28,666,962 28,648,227
Federal Revenues 381,481 29,622 29,622 1,981,144 2,475,335 1,510,045 2,362,625 2,504,957 1,539,667
Other State Revenue 99,734 106,983 106,983 7,178,147 10,152,569 8,465,876 7,277,881 10,259,552 8,572,859
Other State Revenue - Lottery 25,954 27,676 37,470 6,432 6,432 6,626 32,386 34,108 44,096
Other Local Revenue 2,395,977 3,333,960 3,505,159 35,110,247 40,955,339 43,502,783 37,506,224 44,289,299 47,007,942

         Total Revenues 29,804,979 31,933,391 32,095,606 44,480,485 53,821,487 53,717,185 74,285,464 85,754,878 85,812,791
                                     

Expenditures   
1000 Certificated Salaries 4,792,484 4,688,884 4,597,240 13,408,107 14,022,033 16,454,266 18,200,591 18,710,917 21,051,506
2000 Classified Salaries 11,216,452 10,937,694 10,953,872 9,015,390 9,470,993 9,837,543 20,231,842 20,408,687 20,791,415
3000 Employee Benefits 7,256,031 6,508,747 7,621,458 12,733,169 12,551,496 14,285,610 19,989,200 19,060,243 21,907,068
4000 Books & Supplies 889,145 1,048,384 727,165 440,593 631,454 586,411 1,329,738 1,679,838 1,313,576
5000 Services, Other Operating Expenses 3,391,351 3,871,933 4,447,790 8,355,866 15,288,991 11,099,881 11,747,217 19,160,924 15,547,671
6000 Capital Outlay 0 27,885 19,000 100,000 57,309 252,496 100,000 85,194 271,496
7000 Other Outgo 7,391,111 7,246,204 7,428,930 349,450 359,965 349,450 7,740,561 7,606,169 7,778,380
7310/7350 Indirect Costs (6,316,920) (7,990,198) (8,539,890) 3,093,884 3,525,119 3,857,490 (3,223,036) (4,465,079) (4,682,400)

Total Expenditures 28,619,654 26,339,533 27,255,565 47,496,459 55,907,360 56,723,147 76,116,113 82,246,893 83,978,712

Other Financing Sources/Uses   
8912 - Interfund Transfer In - Special Reserve Fund 0 0 0 0 0 0 0 0 0
8919 - Interfund Transfers In 6,020 6,020 6,020 0 0 0 6,020 6,020 6,020
8980 - Contributions from Unrestricted Revenues (1,414,524) (956,276) (1,469,305) 1,414,524 956,276 1,469,305 0 0 0
8990 - Contributions from Restricted Revenues 0 0 0 0 0 0 0 0 0
7612 - Interfund Transfers Out 1,155,921 1,155,921 1,155,921 0 0 0 1,155,921 1,155,921 1,155,921
7619 - Other Authorized Interfund Transfers Out 372,023 372,023 0 0 0 0 372,023 372,023 0

Total Other Financing Sources/Uses (2,936,448) (2,478,200) (2,619,206) 1,414,524 956,276 1,469,305 (1,521,924) (1,521,924) (1,149,901)

Surplus/(Deficit) (1,751,123) 3,115,658 2,220,835 (1,601,450) (1,129,597) (1,536,657) (3,352,573) 1,986,061 684,178

Total Ending Balance June 30, 2025 8,229,218 13,489,009 15,709,844 10,348,459 13,896,454 12,359,797 18,577,677 27,385,463 28,069,641

2023/24 Adopted Budget Column as of 7/1/23 Prepared by Patrice Nelson
Current Budget Column as of 3/31/24 6/3/2024
2023/24 Adopted Budget Column as of 4/18/24 8:55:31 AM

 Santa Barbara County Education Office
 2024/25  Adopted Budget Report - General Fund



 

   Unrestricted Teacher Juvenile Court Unrestricted
Gen Fund Induction & Community Gen Fund
Special Ed Program Schools CTE

Infant Regional Direct Service
Other 

Restricted

Total      
Restricted 

Special 
Education

  CTE 
Support CalWorks

Early Childhood 
Educator 

Apprenticeship 
Initiative

K12 Strong 
Workforce 
Program

Career 
Technical 
Education 
Incentive 
Grants

Total 
Restricted 

Career 
Technical 
Education

Total Projected Net Beginning Balance July 1, 2024 32,250 0 0 0 32,250 738,027 1,027,755 223,186 45,333 0 0 0 268,519

Revenues
LCFF Sources 0 0 231,855 0 231,855 0 1,651,525 0 0 0 0 0 0
Federal Revenues 127,331 0 193,501 0 320,832 0 237,844 0 0 0 0 0 0
Other State Revenue 2,241,179 0 0 93,825 2,335,004 0 3,096 0 9,621 415,216 774,533 467,041 1,666,411
Other State Revenue - Lottery 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Local Revenue 0 29,813,620 2,962,231 485,548 33,261,399 740,300 1,554,453 0 0 20,000 7,000 0 27,000

Total Revenues 2,368,510 29,813,620 3,387,587 579,373 36,149,090 740,300 3,446,918 0 9,621 435,216 781,533 467,041 1,693,411
                              

Expenditures
1000 Certificated Salaries 286,043 1,285,490 12,009,284 1,339,997 22,289 14,657,060 312,710 1,328,337 169,788 0 0 92,033 105,771 119,619 317,423
2000 Classified Salaries 164,476 536,909 5,352,740 968,223 102,820 6,960,692 82,573 667,753 0 0 0 56,233 0 57,158 113,391
3000 Employee Benefits 186,617 834,516 8,639,593 1,201,095 36,963 10,712,167 190,656 1,026,858 62,773 0 0 64,466 44,236 84,875 193,577
4000 Books & Supplies 600 14,371 225,155 13,287 88,258 341,071 13,280 141,967 4,500 0 1,000 10,818 5,000 9,000 25,818
5000 Services, Other Operating Expenses 2,878 65,986 1,290,699 47,669 327,062 1,731,416 220,750 677,622 38,757 1,000 0 201,771 613,662 159,801 976,234
6000 Capital Outlay 0 0 0 0 0 0 0 19,000 0 0 0 0 0 0 0
7000 Other Outgo 0 51,781 0 297,669 0 349,450 0 0 0 0 0 0 0 0 0
7310/7350 Indirect Costs 0 232,669 2,338,983 303,472 21,779 2,896,903 53,288 325,832 0 0 85 9,895 12,864 36,588 59,432

Total Expenditures 640,614 3,021,722 29,856,454 4,171,412 599,171 37,648,759 873,257 4,187,369 275,818 1,000 1,085 435,216 781,533 467,041 1,685,875

Other Financing Sources/Uses
8912 - Interfund Transfer In - Special Reserve Fund 0 0 0 0 0 0 0 0 0 0 0 0 0
8919 - Interfund Transfers In 0 0 0 0 0 0 0 0 0 0 0 0 0
8980 - Contributions from Unrestricted Revenues 620,962 33,774 792,885 3,798 1,451,419 0 289,706 0 0 0 0 0 0
8990 - Contributions from Restricted Revenues 0 9,060 (9,060) 16,000 16,000 14,400 62,399 0 0 0 0 0 0
7612 - Interfund Transfers Out 0 0 0 0 0 0 0 0 0 0 0 0 0
7619 - Other Authorized Interfund Transfers Out 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Other Financing Sources/Uses 620,962 42,834 783,825 19,798 1,467,419 14,400 352,105 0 0 0 0 0 0

Surplus/(Deficit) (32,250) 0 0 0 (32,250) (118,557) (388,346) (1,000) 8,536 0 0 0 7,536

Total Projected Ending Balance June 30, 2025 0 0 0 0 0 619,470 639,409 222,186 53,869 0 0 0 276,055

Prepared by Patrice Nelson 6/3/2024 8:55:31 AM

Special Education

 Santa Barbara County Education Office
 2024/25 Adopted Budget - General Fund Selected Programs

Career Technical Education



Early Care & Education Early Care & Education Early Care & Education Total
Centers Alternative Payment Support Early Care & Education
& Other Program

Total Projected Net Beginning Balance July 1, 2024 5,360,405 396,729 143,625 5,900,759

Revenues
LCFF Sources 0 0 0 0
Federal Revenues 943,511 14,705,833 403,459 16,052,803
Other State Revenue 6,950,956 38,649,220 1,727,444 47,327,620
Other State Revenue - Lottery 0 0 0 0
Other Local Revenue 61,770 117,696 185,195 364,661

Total Revenues 7,956,237 53,472,749 2,316,098 63,745,084
                             

Expenditures
1000 Certificated Salaries 2,020,036 133,778 481,104 2,634,918
2000 Classified Salaries 358,949 2,442,553 288,090 3,089,592
3000 Employee Benefits 1,559,081 1,697,918 379,729 3,636,728
4000 Books & Supplies 186,704 190,814 24,200 401,718
5000 Services, Other Operating Expenses 1,306,486 44,800,145 1,025,454 47,132,085
6000 Capital Outlay 1,205,000 20,000 0 1,225,000
7000 Other Outgo 0 0 0 0
7310/7350 Indirect Costs 375,757 4,187,541 119,102 4,682,400

Total Expenditures 7,012,013 53,472,749 2,317,679 62,802,441

Other Financing Sources/Uses
8912 - Interfund Transfer In - Special Reserve Fund 0 0 0 0
8919 - Interfund Transfers In 0 0 0 0
8980 - Contributions from Unrestricted Revenues 0 0 0 0
8990 - Contributions from Restricted Revenues 0 0 0 0
7612 - Interfund Transfers Out 0 0 0 0
7619 - Other Authorized Interfund Transfers Out 0 0 0 0

Total Other Financing Sources/Uses 0 0 0 0

Surplus/(Deficit) 944,224 0 (1,581) 942,643

Total Projected Ending Balance June 30, 2025 6,304,629 396,729 142,044 6,843,402

Prepared by Patrice Nelson
6/3/2024

8:55:31 AM

Santa Barbara County Education Office
 2024/25 Adopted Budget - Child Development Fund 12



General Fund Reconciliation
Total Unrestricted

Estimated Changes Adopted
Actuals between Budget Here are the major reasons for the changes
2023/24 Estimated Actuals 2024/25 between Estimated Actuals and Adopted Budget

and Adopted

  Beginning Balance 10,373,351 3,115,658 13,489,009

Increases in Local Revenue and Lottery partially offset
     Revenues by Decrease in Differentiated Assistance and Decrease in 
          Revenues Other than Excess Property Taxes 24,687,187 (20,511) 24,666,676 Education Protection Account
          Excess Property Taxes 7,246,204 182,726 7,428,930 Excess Property Tax Transfer

Total Revenue   31,933,391 162,215 32,095,606

     Expenses Removal of One-Time, Off-Schedule Stipend and Increases in Salaries/Benefits
          Expenditures Other than Excess Property Tax Transfer 19,093,329 733,306 19,826,635 for COLA and Health Insurance offset by Increase in Indirect Costs
          Excess Property Tax Transfer 7,246,204 182,726 7,428,930 Excess Property Tax Transfer

Total Expenditures   26,339,533 916,032 27,255,565

    Other Financing Sources/(Uses)    Increase in Special Education Contributions to Direct Service Districts 
Contributions from Unrestricted Revenues (956,276) (513,029) (1,469,305)    and Infant Program
Contributions from Restricted Revenues 0 0 0

Interfund Transfers In 6,020 0 6,020
Interfund Transfers Out 1,527,944 (372,023) 1,155,921  Eliminate Transfer Out to Child Development Fund
     Total, Other Financing Sources/(Uses) (2,478,200) (141,006) (2,619,206)

   Surplus/(Deficit) 3,115,658 (894,823) 2,220,835

  Total Ending Balance 13,489,009 2,220,835 15,709,844

Prepared by Patrice Nelson

6/3/2024

8:55:31 AM

Santa Barbara County Education Office
2024/25 Adopted Budget



 

Total Unrestricted Restricted Total General Fund

2023/24 2023/24 2023/24 2023/24 2023/24 2023/24 2023/24 2023/24 2023/24
Adopted Second Estimated Adopted Second Estimated Adopted Second Estimated
Budget Interim Actuals Budget Interim Actuals Budget Interim Actuals

Net Beginning Balance July 1, 2023 9,980,341 10,373,351 10,373,351 11,949,909 15,026,051 15,026,051 21,930,250 25,399,402 25,399,402

Revenues   
LCFF Sources 26,901,833 28,520,398 28,435,150 204,515 231,812 231,812 27,106,348 28,752,210 28,666,962
Federal Revenues 381,481 29,622 29,622 1,981,144 2,530,629 2,475,335 2,362,625 2,560,251 2,504,957
Other State Revenue 99,734 106,983 106,983 7,178,147 9,355,998 10,152,569 7,277,881 9,462,981 10,259,552
Other State Revenue - Lottery 25,954 27,676 27,676 6,432 6,432 6,432 32,386 34,108 34,108
Other Local Revenue 2,395,977 3,333,424 3,333,960 35,110,247 41,403,599 40,955,339 37,506,224 44,737,023 44,289,299

Total Revenues 29,804,979 32,018,103 31,933,391 44,480,485 53,528,470 53,821,487 74,285,464 85,546,573 85,754,878
                                     

Expenditures   
1000 Certificated Salaries 4,792,484 4,726,947 4,688,884 13,408,107 14,019,833 14,022,033 18,200,591 18,746,780 18,710,917
2000 Classified Salaries 11,216,452 11,291,981 10,937,694 9,015,390 9,500,407 9,470,993 20,231,842 20,792,388 20,408,687
3000 Employee Benefits 7,256,031 6,526,573 6,508,747 12,733,169 12,553,135 12,551,496 19,989,200 19,079,708 19,060,243
4000 Books & Supplies 889,145 998,336 1,048,384 440,593 624,088 631,454 1,329,738 1,622,424 1,679,838
5000 Services, Other Operating Expenses 3,391,351 3,853,384 3,871,933 8,355,866 14,465,971 15,288,991 11,747,217 18,319,355 19,160,924
6000 Capital Outlay 0 19,000 27,885 100,000 137,309 57,309 100,000 156,309 85,194
7000 Other Outgo 7,391,111 7,516,651 7,246,204 349,450 359,965 359,965 7,740,561 7,876,616 7,606,169
7310/7350 Indirect Costs (6,316,920) (8,001,189) (7,990,198) 3,093,884 3,531,217 3,525,119 (3,223,036) (4,469,972) (4,465,079)

Total Expenditures 28,619,654 26,931,683 26,339,533 47,496,459 55,191,925 55,907,360 76,116,113 82,123,608 82,246,893

Other Financing Sources/Uses   
8912 - Interfund Transfers In - Special Reserve Fund 0 0 0 0 0 0 0 0 0
8919 - Other Authorized Interfund Transfers In 6,020 6,020 6,020 0 0 0 6,020 6,020 6,020
8980 - Contributions from Unrestricted Revenues (1,414,524) (948,320) (956,276) 1,414,524 948,320 956,276 0 0 0
8990 - Contributions from Restricted Revenues 0 0 0 0 0 0 0 0 0
7612 - Interfund Transfers Out 1,155,921 1,155,921 1,155,921 0 0 0 1,155,921 1,155,921 1,155,921
7619 - Other Authorized Interfund Transfers Out 372,023 372,023 372,023 0 0 0 372,023 372,023 372,023

Total Other Financing Sources/Uses (2,936,448) (2,470,244) (2,478,200) 1,414,524 948,320 956,276 (1,521,924) (1,521,924) (1,521,924)

Surplus/(Deficit) (1,751,123) 2,616,176 3,115,658 (1,601,450) (715,135) (1,129,597) (3,352,573) 1,901,041 1,986,061

Total Ending Balance June 30, 2024 8,229,218 12,989,527 13,489,009 10,348,459 14,310,916 13,896,454 18,577,677 27,300,443 27,385,463

Adopted Budget Column as of 7/1/23 Prepared by Patrice Nelson
Second Interim Budget Column as of 3/1/24 6/3/2024
Projected Budget Column as of 4/15/24 9:07:55 AM

                          Santa Barbara County Education Office
                          2023/24  Estimated Actuals Report - General Fund



Teacher Juvenile Court Unrestricted
Induction & Community General Fund
Program Schools CTE

Infant Regional Direct Service
Other   

Restricted

Total    
Special 

Education CTE  Support CalWorks

Early 
Childhood 
Educator 

Apprenticeship 
Initiative

K12 Strong 
Workforce 
Program

Career 
Technical 
Education 
Incentive 

Grants

Total  
Restricted   

Career 
Technical 
Education

Net Beginning Balance July 1, 2023 315,629 0 28,941 0 344,570 952,946 741,918 0 230,186 40,427 1,786 0 0 272,399

Revenues
LCFF Sources 0 0 231,812 0 231,812 0 1,943,432 0 0 0 0 0 0 0
Federal Revenues 127,331 0 179,619 0 306,950 0 469,384 0 0 0 0 0 0 0
Other State Revenue 2,249,381 0 28,940 206,638 2,484,959 0 350,416 0 0 5,991 109,061 2,120,268 281,653 2,516,973
Other State Revenue - Lottery 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Local Revenue 0 26,570,486 2,565,022 483,915 29,619,423 570,850 1,680,811 0 0 0 20,000 7,000 0 27,000

Total Revenues 2,376,712 26,570,486 3,005,393 690,553 32,643,144 570,850 4,444,043 0 0 5,991 129,061 2,127,268 281,653 2,543,973
                              

Expenditures
1000 Certificated Salaries 1,191,086 9,783,451 1,208,224 17,447 12,200,208 282,461 1,245,418 147,996 0 0 45,882 108,072 52,359 206,313
2000 Classified Salaries 537,609 5,104,020 823,118 99,618 6,564,365 77,185 641,437 0 0 0 16,439 0 69,666 86,105
3000 Employee Benefits 779,408 7,121,088 1,025,257 43,408 8,969,161 172,157 950,709 53,704 0 0 27,727 50,043 63,572 141,342
4000 Books & Supplies 14,371 182,795 15,006 91,049 303,221 13,279 139,420 4,200 6,000 1,000 11,404 0 17,970 36,374
5000 Services, Other Operating Expenses 64,842 2,445,292 90,049 426,799 3,026,982 206,400 973,386 39,723 1,000 0 25,452 1,951,406 56,023 2,033,881
6000 Capital Outlay 0 0 0 0 0 0 9,000 0 0 0 0 0 0 0
7000 Other Outgo 51,781 0 297,669 0 349,450 0 0 0 0 0 0 0 0 0
7310/7350 Indirect Costs 219,922 1,976,669 263,721 32,030 2,492,342 48,687 312,935 0 0 85 3,943 17,747 22,063 43,838

Total Expenditures 2,859,019 26,613,315 3,723,044 710,351 33,905,729 800,169 4,272,305 245,623 7,000 1,085 130,847 2,127,268 281,653 2,547,853

Other Financing Sources/Uses
8912 - Interfund Transfers In - Special Reserve Fund 0 0 0 0 0 0 0 0 0 0 0 0 0
8919 - Other Authorized Interfund Transfers In 0 0 0 0 0 0 0 0 0 0 0 0 0
8980 - Contributions from Unrestricted Revenues 198,928 33,774 697,765 3,798 934,265 0 0 0 0 0 0 0 0
8990 - Contributions from Restricted Revenues 0 9,055 (9,055) 16,000 16,000 14,400 114,099 0 0 0 0 0 0
7612 - Interfund Transfers Out 0 0 0 0 0 0 0 0 0 0 0 0 0
7619 - Other Authorized Interfund Transfers Out 0 0 0 0 0 0 0 0 0 0 0 0 0

0
Total Other Financing Sources/Uses 198,928 42,829 688,710 19,798 950,265 14,400 114,099 0 0 0 0 0 0

Surplus/(Deficit) (283,379) 0 (28,941) 0 (312,320) (214,919) 285,837 (7,000) 4,906 (1,786) 0 0 (3,880)

Total Ending Balance June 30, 2024 32,250 0 0 0 32,250 738,027 1,027,755 223,186 45,333 0 0 0 268,519

Prepared by Patrice Nelson
6/3/2024

9:07:55 AM

Special Education

Santa Barbara County Education Office
 2023/24 Estimated Actuals Report - General Fund Selected Programs

Career Technical Education



Early Care & Education Early Care & Education Early Care & Education Total
Centers Alternative Payment Support Early Care & Education
& Other Program

Net Beginning Balance July 1, 2023 3,677,892 2,205 137,964 3,818,061

Revenues
LCFF Sources 0 0 0 0
Federal Revenues 1,035,339 23,132,848 403,459 24,571,646
Other State Revenue 6,497,332 28,170,456 2,246,484 36,914,272
Other State Revenue - Lottery 0 0 0 0
Other Local Revenue 173,566 155,696 205,489 534,751

Total Revenues 7,706,237 51,459,000 2,855,432 62,020,669
                              

Expenditures
1000 Certificated Salaries 1,293,930 127,365 638,787 2,060,082
2000 Classified Salaries 691,002 1,869,444 264,115 2,824,561
3000 Employee Benefits 1,327,389 1,267,157 394,953 2,989,499
4000 Books & Supplies 209,023 197,000 111,932 517,955
5000 Services, Other Operating Expenses 2,561,276 43,581,852 1,281,590 47,424,718
6000 Capital Outlay 5,000 23,100 0 28,100
7000 Other Outgo 0 0 0 0
7310/7350 Indirect Costs 308,127 3,998,558 158,394 4,465,079

Total Expenditures 6,395,747 51,064,476 2,849,771 60,309,994

Other Financing Sources/Uses
8912 - Interfund Transfers In - Special Reserve Fund 0 0 0 0
8919 - Other Authorized Interfund Transfers In 372,023 0 0 372,023
8980 - Contributions from Unrestricted Revenues 0 0 0 0
8990 - Contributions from Restricted Revenues 0 0 0 0
7612 - Interfund Transfers Out 0 0 0 0
7619 - Other Authorized Interfund Transfers Out 0 0 0 0

Total Other Financing Sources/Uses 372,023 0 0 372,023

Surplus/(Deficit) 1,682,513 394,524 5,661 2,082,698

Total Ending Balance June 30, 2024 5,360,405 396,729 143,625 5,900,759

Prepared by Patrice Nelson
6/3/2024

9:07:55 AM

Santa Barbara County Education Office
 2023/24 Estimated Actuals Report - Child Development Fund 12



General Fund Reconciliation
Total Unrestricted

This is what Changes
the board Between
adopted in First Second Second and Estimated Here are the major reasons for the changes
June 2023 Interim Interim Estimated Actuals between Second Interim and Estimated Actuals

Actuals

  Beginning Balance 9,980,341 10,373,351 10,373,351 0 10,373,351   

    Revenues
                 Revenue Other than Excess Property Taxes 22,413,868 24,033,584 24,501,452 185,735 24,687,187 Net Change in Property Taxes including Excess Property Taxes

                  Excess Property Taxes 7,391,111 6,398,485 7,516,651 (270,447) 7,246,204 Decrease in Excess Property Taxes
Total Revenue 29,804,979 30,432,069 32,018,103 (84,712) 31,933,391

    Expenses

                 Expenditures Other than Excess Property Tax Transfe 21,228,543 21,179,154 19,415,032 (321,703) 19,093,329 Decrease in Salaries and Benefits

                 Excess Property Tax Transfer 7,391,111 6,398,485 7,516,651 (270,447) 7,246,204 Decrease in Excess Property Taxes
Total Expenditures 28,619,654 27,577,639 26,931,683 (592,150) 26,339,533

    Other Financing Sources/ (Uses) 

      Contributions from Unrestricted Revenues (1,414,524) (1,014,086) (948,320) (7,956) (956,276)
Children & Family Resource Services contribution from Unrestricted to 
Restricted

      Contributions from Restricted Revenues 0 0 0 0 0

Interfund Transfers In 6,020 6,020 6,020 0 6,020
Interfund Transfers Out 1,527,944 1,527,944 1,527,944 0 1,527,944

Total, Other Financing Sources/(Uses) (2,936,448) (2,536,010) (2,470,244) (7,956) (2,478,200)

   Surplus/(Deficit) (1,751,123) 318,420 2,616,176 499,482 3,115,658

  Total Ending Balance 8,229,218 10,691,771 12,989,527 499,482 13,489,009

  
Prepared by Patrice Nelson

6/3/2024
9:07:55 AM

Santa Barbara County Education Office
2023/24 Estimated Actuals Report 
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2024-25 BUDGET TIMELINE

ADOPTED 
BUDGET

6/30/24

1ST 
INTERIM

12/15/24

2ND INTERIM

3/15/25

UNAUDITED 
ACTUALS

10/15/25

Revenue Projections
❏ January Proposal
❏ May Revision
❏ P2 Reporting

Expenditure Projections
❏ Manager Meetings
❏ Estimated Actuals

Revenue Projections
❏ Enacted Budget
❏ P-Annual Reporting 

(2023-24)

Expenditure Projections
❏ Spending through 

10/31/24

Revenue Projections
❏ P1 Reporting

Expenditure Projections
❏ Manager Meetings
❏ Spending through 

1/31/24

Revenue Projections
❏ P-Annual Reporting 

(2024-25)

Expenditure Projections
❏ Spending through 

6/31/25



DIFFERENCES IN COE & DISTRICT BUDGETS

COE
Small 

percentage of 
funding is 

unrestricted

District
Majority of 
funding is 

unrestricted 
and majority 
of expenses 

are staff

COE
Multiple 

Management 
positions 
leading 

countywide 
work and 
services

District
More 

teachers and 
staff directly 

serving 
students

COE
Many fee for 

services, 
contracted 

work, or 
excess cost 
billing for 
programs



COE LOCAL CONTROL FUNDING FORMULA (LCFF)

Operations Grant provides funding for 
oversight responsibilities 

Alternative Education Grant provides funding 
for juvenile court and community schools

LEA Support provides funding for conducting 
differentiated assistance and LCAP support 

activities with districts and charter 

Base Rate Funding is provided to COE’s 
operating a juvenile court school and county 

community school



EXCEPTIONS TO LCFF

Districts Funded Under LCFF

● Local property taxes do not reach LCFF 
level

● The state provides money to the district 
up to the LCFF funding level

Community Funded (Basic Aid) Districts

● Local property taxes exceed LCFF level
● Local district keeps excess property taxes
● COE’s do not keep excess property taxes



RESTRICTED AND UNRESTRICTED FUNDS

Restricted Funds
❏ Federal Revenues (i.e. Title I)
❏ Special Education 
❏ Child Nutrition
❏ Medi-Cal Administrative Activities
❏ One-Time Funds (i.e. ESSER)
❏ Child Development Funds
❏ Program Funds (i.e. CTE)

Unrestricted Funds
❏ LCFF Sources 
❏ Lottery
❏ Education Protection Account 



INCREASED COSTS AND EMPLOYER CONTRIBUTIONS

CalSTRS CalPERS
Fiscal Year Contribution Rate

2014-15 8.88%

2023-24 19.1%

2024-25 19.1%

2025-26 19.1%

2026-27 19.1%

2027-28 19.1%

Fiscal Year Contribution Rate

2014-15 11.77%

2023-24 26.68%

2024-25 27.05%

2025-26 27.6%

2026-27 28.0%

2027-28 29.2%

2028-29 29.0%

2029-30 28.8%



2024-25 PROPOSED 
ADOPTED BUDGET 



OVERVIEW OF STATE BUDGET

The May Revision includes a state budget shortfall of $27.6 billion for the 2024-25 fiscal year.  
There are various solutions (i.e. the use of reserve funds, funding reductions, and delays in 
funding) being presented to help mitigate the deficit. 

The May Revise reduces the Prop 98 Guarantee by $3.5 billion from the estimates in January.   
However, the Governor and K-12 education groups agreed to a multiyear funding model 
including deferrals and delays that will cover the difference. 

The details of the May Revision are still being negotiated by the legislature and will be 
finalized when the Enacted Budget is passed and signed. 

The 1.07% COLA is fully funded in the May Revision.  The statutory COLA is proposed to be 
applied to the Local Control Funding Formula (LCFF) and other educational programs funded 
outside of LCFF.



SBCEO REVENUE CHANGES

Revenue Increases
❏ Total increase of $1.4 million
❏ Unrestricted General Fund = $0.3 million (decrease)
❏ Restricted General Fund = $0.4 million
❏ Child Development Fund = $1.3 million 

Revenue Assumptions
❏ Increase LCFF by the estimated cost-of-living adjustment (0.76%)
❏ Remove expired one-time COVID-19 federal, state, and local grants
❏ Decrease funding for Differentiated Assistance
❏ Transfer property taxes in excess of the LCFF entitlement to the state ($7.4 

million)



SBCEO EXPENDITURE CHANGES

Expenditures Increases
❏ Total increase of $3.8 million
❏ Unrestricted General Fund = $0.5 million
❏ Restricted General Fund = $0.8 million
❏ Child Development Fund = $2.5 million

Expenditure Assumptions
❏ Include a preliminary 7% increase for all staff
❏ Include increases to employer costs for pensions and health benefits
❏ Reduce expenditures with the expiration of one-time grants
❏ Budget facilities projects in the deferred maintenance and facilities funds



ADOPTED BUDGET FORMAT

Standardized Account Code Structure 
(SACS)

A uniform statewide financial reporting 
format

SACS Funding Codes and Accounting

Establishes the General Fund and Child 
Development Fund as separate 

accounting entities



2024-25 PROPOSED ADOPTED BUDGET 

Combined General Fund and Child Development Fund 
Support Services Budgeted Expenditures



2024-25 PROPOSED ADOPTED BUDGET 

Combined General Fund and Child Development Fund 
Internal and District and School Support Budgeted Expenditures (16%)



2024-25 PROPOSED ADOPTED BUDGET 

Combined General Fund and Child Development Fund 
Student Support Services Budgeted Expenditures (79%)



2024-25 PROPOSED ADOPTED BUDGET 

Combined General Fund and Child Development Fund 
Support Services Budgeted Expenditures



2024-25 PROPOSED ADOPTED BUDGET 

Combined General Fund and Child Development Fund 

Two-Year Comparison



2024-25 PROPOSED ADOPTED BUDGET 

General Fund Unrestricted Programs 

Two-Year Comparison



2024-25 PROPOSED ADOPTED BUDGET 

General Fund Restricted Programs 

Two-Year Comparison



2024-25 PROPOSED ADOPTED BUDGET 

Child Development Fund 

Two-Year Comparison



MULTIYEAR PROJECTIONS 



QUESTIONS?



THANK YOU!



Santa Barbara County Education Office

Children and Family Resource Services (CFRS) Department
2024-25 Budget Overview

MaryEllen Rehse
CFRS Executive Director

SBCEO Budget Committee
June 6, 2024



Children and Family Resource Services (CFRS) formed a non-profit in 2017-18 by 
merging long standing SBCEO programs focused on Health and Community 
related services, such as Health Linkages and Welcome Every Baby, into one new 
department.

• FY 2028-19 – $2 million - first combined department budget 
• FY 2020-2023 — Varied from $3 to $4 million and included pandemic funds
• FY 2023-24 – $3.7 million
• FY 2024-25 – $3.7 million (projected budget)

Historical Budget Perspective



CFRS 2024-25 Projected Budget Summary

• Total Projected Budget -  $3.7 million

• Program Specific Contracts/Grants - $3,329,000

o Approximately – $1.2 million is pass-through dollars for orthodontists, 

independent contractors (Promotores), and other partner agencies

• General funds - $200,000 (Director's salary and benefits)

• Miscellaneous funds - $171,000



CFRS Specific Programs

• Mental Health (Mental Health Student Services Act Grant)

• Oral Health and Preschools

• Promotores (Community Health Workers)

• Medi-Cal (Connecting to Care)



CFRS Department 
Budget Detail by Program 

Mental Health Program

Mental Wellness and Education and Linkages 
(MWEL)

• 6 Staff + 3 Behavioral Wellness (BWell) Staff

• Offered to all school districts countywide

• Currently active site locations include

o SYVUHS, College, Guadalupe, SMBSD, Orcutt, and Goleta

o Solvang and Buellton were just added

Funding

• $500,000
o Secured through the MHSSA state grant 

(subcontracted with BWell)



CFRS Department 
Budget Detail by Program

Oral Health and Preschool Program
• 3 staff coordinate countywide with school 

districts/clinics/private dentists

• Oral Health Program

o Fluoride varnish applications at all State Preschools 

and Head Start programs. TK, K, and other students by 

district request

o Partner with volunteer dentists and SBNC for school 

screenings and sealant program

• Health Screenings

o State Preschool programs contracted locally

• Orthodontia program

o In 2023-24, 170 students received free braces

o Over 1,500 students served over 10 years

Funding

• $1,429,000

o $1 million – Audacious Foundation (pending each 

year to provide braces to students $850,000 

directly goes to the orthodontists)

o $248,000 secured by Prop 56 (subcontract with 

CA State Public Health Department)

o $78,000 Board of Supervisors

o $53,000  Local School Districts

o $50,000 CenCal Health MC billing



CFRS Department 
Budget Detail by Program

Promotores

• 3 Staff
• 65 independent contractors “Promotores”
o Community Health Workers who serve 

the Spanish and Mixteco speaking 
community

• Funding and projects vary greatly each year
• Includes serving schools, students and 

families but also the greater community of 
Santa Barbara County

Funding

• $400,000 of various public and private 
foundation funding.

o SBC Public Health
o First 5 (subcontract by Alpha)
o SBC Food Bank
o Santa Barbara Foundation
o Cottage Hospital
o CenCal Health MC/CHW billing



CFRS Department
Budget Detail by Program

Medi-Cal (Connecting to Care)

• 5 staff
• 10 Promotores
• Enrolled or re-enrolled 3,000 families in 2023-

24
• 7 subcontractor agencies

• Santa Barbara Neighborhood Clinics

• Family Service Agency

• People Helping People

• IVYP/LEAP

• Carpinteria Children’s Project

• CHC

• Alpha Family Resource Center

Funding

• $ 1 million

• $600,000 in state grants
o This amount is slated to be 

eliminated in the proposed May 
Budget

• $400,000 in federal grants



Santa Barbara County Education Office

Thank you

For questions, contact:
MaryEllen Rehse mrehse@sbceo.org 
(805) 964-4710x4465

mailto:mrehse@sbceo.org
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