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Exarutlve Summary
Carnpus Impraverent Plan: School year 2021 - 2022

Mission: The Or. william Long Elementary Team’s misslon | to develop and provide the besl educational
oppertunities thraugh an tnnovative rigerpus instructional program that develops our studems critical thinking
skills and a global perspective. We alm to creatr a safe and secure sehoeol environment that prometes secial and
academic growth and develops an enthusiasm for learning, posithve self-image and cross-cultural understancing.
We will enahle all students to be college ready, colleps connected and college complete.

Vision: Evary Dr. Willlam Long Elementary studant |5 prapared to participste, compete, and excel in a glabal
sofiety to faster multl-gen erational pruzperily.

Demographics Summary: The current enrellment at D, William Long Elementary as of October 20203 22 in PES, /910
Pd, 13 'n Kinder, 127 in First Grade, 135 in Second Grade, 111 in Third Grade, 114 in Fowrth Grade, and 117 in Fifth
Grade, 1he schnol papulation al 07, Long Elamentany cansses af 395 Hispanlc, Sur students represent a low socle-
economic status of approdimately BA% with 9 migrant students. Appraximate y 11.4% of sur student 5 populatian raceive
spreclal educakion services. The Gifled and Talented population consists of appreximately 5% at the populalion. The
Erglish Learners populalion ks approximately 365 where mest of their heme language at home Is Spanish. Qur students
are enrolled full time, 53% of Lhe stud ents are on speria permission and 47% are zoned to our school.

Comprelewsive Needs Assessment Swmdmary: The amendance [ur Dr. William Long, Ricmertary wllwinerd an crerall
pereentage of £29 ul lhe wpproaches leval in Keading and $7%% in Magh. ‘1 he maety percenlage was 4044 in Reading and
fi2% on hlath. Tn the miastoes level the poreentuze wis 24% in Reading and 35% m Mulh, [n Fonth {irade writing Lhe
percenlape was 32% in apprnashes, §7% at mests, and 15% in masters level, 1o scienes the nercentape way 20%0
approaciies, $1% atmeels und 27 wmasters level. In TETPAS the auaber of smdents that prew al lensl one lave] waz
S%%4 in Fira Crde. T3 ir Senand Crace, 35% i Thind @rde, 35% in Forth Crade, und 33% [n Fifth Grade. The resul s
mention above are tor the voar 2005 22019 Due w the pandemic s wers nol wlminisiered for 2008 - 2020, This vear
ey al the students did vet parlicipale i festing STAAR or VELPAS, therefore thers 13 no aceumle TN

Curvicolom and Instcuetion Assesement: Dr. Williven Long Flem entary ofters o tgerous curticntim witr highly
gualified siall o heir azsigned arew o mclude Bilingnal and Speeial Tdueation, 3tudents ar . Williane Lomg cal
pavlicipste in the nomerous clubs that ave affored by the schoul, Seme of the cluhs st our szhual wee Cheer, Soceer,
Sarathen Club, UTL. Aaw, Teir), and UL aponsomed clubs, W offer individoalized sluden interrention plaiz for onguings
uwademic support For smdonby in wur spevi prograns, Stidents needing academic support ars offcrcd tuloring belare,
afiezschonl, and doring Satorlay Tcichment Camps,

Summary of Goals: 1. Willium Long Elemertary will imprme siudeml castery of grade fevel 11RS by wiliaiug TERS-
hueed. dara driven atuetivn v Dwreass the nurmber of slodents scocing At e Meos and WVaalers level on STAAR. T
William Long Ehementnry will imprave in the aumber ol smdents advancing 1 Jevel or iore on TELPAS using siralegies
that are oullined ik THEPA S cuide.

Sirdetts will inercase by 3% in the Mests aod Masters level of STAAR, Sodents will meet 85% ol he indiertars ot the
2 lasing thee Cups Doenin, D, William Long Tlementary will increase Safery, Prblic Supper. and Cmlone and Clmeate e
erue studzns, statt and parents wr ensune e sucsess of sbl soudents.
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PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

Mission

The Dr. William Long Elementary Team’s mission is to develop and provide the best educational opportunities
through an innovative rigorous instructional program that develops our students critical thinking skills and a global
perspective. We aim to create a safe and secure school environment that promotes social and academic growth and
develops an enthusiasm for learning, positive self-image and cross-cultural understanding. We will enable all
students to be college ready, college connected and college complete.

Vision

Every Dr. William Long Elementary student is prepared to participate, compete, and excel in a global society to
foster multi-generational prosperity.



PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

2021 School Board of Education

Jorge L. Zambrano, President

Jesus A. “Jesse” Vela Jr., Vice-President

Jorge ‘George” Palacios, Secretary-Treasurer
Cynthia A. Gutierrez, Assistant Secretary-Treasurer
Ricardo “Rick’ Pedraza, Member

Carlos G. Villegas, Member

Jesus A. "Jesse" Zambrano, Member

2021 School Administration
Concepcion Ipina, Principal
Natividad Hernandez, Asst. Principal
Erica Rodriguez, Asst. Principal
Ia’m‘ﬂ"ﬂ Cristina Rodriguez, Counselor
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Goal Area 1:

Goal Area 2:

Goal Area 3:

Goal Area 4:

PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Campus Goals

Student Achievement - The percent of students who perform
at meets grade level or above on STAAR Reading will increase
by 3% by June 2022.

Closing the Gaps - All identified student groups in the Closing
the Gaps domain will meet 85% of the indicators in the
Academic Achievement component by June 2022.

Improve Safety, Public Support, Culture and Climate - The
students' perception for their physical and psychological
school safety will improve by June 2022.

Increase Staff Quality, Recruitment and Retention -All
teachers will deliver high quality, engaging lessons
maximizing at least 95% of the instructional time.



PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

2021-2022 CIP COMMITTEE MEMBERS

Concepcion Ipina, Principal

1. STUDENT ACHIEVEMENT 3. IMPROVE SAFETY, PUBLIC SUPPORT, CULTURE AND CLIMATE

E3
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Concepcion Ipina

Principal

Natividad Hernandez

Assistant Principal

Erica Rodriguez

Assistant Principal

Alma Daniel

CLL

Concepcion Ipina

Principal

Natividad Hernandez

Assistant Principal

Erica Rodriguez

Assistant Principal

Alma Daniel

CLL

Maria Olvera

4th Grade Teacher

Laura Rodriguez

1st Grade Teacher

Fernando Arellano

PE Instructional Aide

Isela Sandoval

Secretary

Susanna Barbosa

4th Grade Teacher

Cassandra Pearson

3rd Grade Teacher

Cristina Rodriguez

Counselor

Celeste Martinez

Kinder Teacher

2. CLOSING THE GAPS

Concepcion Ipina

Principal

4. INCREASE STAFF QUALITY, RECRUITMENT AND RETENTION

Concepcion Ipina

Principal

Natividad Hernandez

Assistant Principal

Natividad Hernandez

Assistant Principal

Erica Rodriguez

Assistant Principal

Erica Rodriguez

Assistant Principal

Alma Daniel CLL Alma Daniel CLL
Marcia Ramos PK Teacher
Irma Torres 5th Grade Teacher Irma Torres 5th Grade Teacher

Eva Hernandez

2nd Grade Teacher

Teresa Martinez

3rd Grade Teacher

Elsa Blanco

Librarian Instructional Aide

Santos Olvera

1st Grade Teacher
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PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

School Demographics

ALL MALE FEMALE SPED ELs M1 M2 MIGRANT ECD GT CTE AT RISK
Number 852 456 3% 97 307 6 0 9 716 43 0 692
Percent 100% 54% 46% 11.4% 36.0% 7% 0 1.1% 84.0% 5.0% 0 81%
ALL HISPANIC ASIAN BLACK White | American Indian | Native Hawaiian/ Two or More
or Other
Alaska Native
Number 852 844 0 0 8 0 0 0
Percent 100% 99.1% 0 0 9% 0 0 0




PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOL DISTRICT
2019 ACCOUNTABILITY SUMMARY

Domain | Domain Il Domain Il

Overall Letter
Student School Closing .
Achievement Progress the Gaps Rating Grade
Dr.
William 83 89 83 87 B
Long
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Dr. Long - Approches Level

STAAR
All Students

2017 | 2018 | 2019 | 2021
Math | 89% 89% 87% 57%
Science| 92% 89% 80% 79%

STAAR
Math | 2017 | 2018 | 2019 | 2021
3rd 85% 90% 81% 55%
4th 89% 86% 89% 33%
5th 94% 93% 93% 85%
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TELPAS
Moved %
1 or more
levels 2017 | 2018 | 2019 | 2021
1st 8% 62% 58%
2nd 78% 89% 73%
3rd 52% 65% 35%
4th 38% 43% 35%
5th 63% 49% 33%
STAAR
All Students
2017 | 2018 | 2019 | 2021
Reading 78% 80% 82% 79%
Writing| 85% 79% 82% 57%
STAAR
Reading 2017 | 2018 | 2019 | 2021
3rd 75% 83% 80% 53%
4th 77% 73% 85% 38%
5th 81% 84% 80% 54%
STAAR
2017 | 2018 | 2019
Writing| 84% 79% 82% 57%
Science| 92% 89% 80% 79%




Dr. Long - Vleets Level

STAAR STAAR
All Students All Students
2017 | 2018 | 2019 | 2021 2017 | 2018 | 2019 | 2021

Reading| 46% | 49% | 49% | 20% Math | 57% | 66% | 62% | 13%
Writing | 48% | 56% | 57% | 14% Science| 66% | 57% | 54% | 21%

STAAR STAAR
Reading| 2017 | 2018 | 2019 | 2021 Math | 2017 | 2018 | 2019 | 2021

3rd | 46% | 50% | 50% | 23% 3rd | 58% | 62% | 63% | 14%
4th | 48% | 48% | 50% | 5% 4th | 64% | 67% | 56% | 5%
Sth | 42% | 50% | 47% | 28% 5th | 50% | 69% | 66% | 20%

STAAR

2017 | 2018 | 2019 | 2021
-

Ia;ﬁ]ni Writing | 48% | 56% | 57% | 14%
COLLEGE" | Science | 66% | 57% | 54% | 21%
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Dr. Long - Masters Level

STAAR STAAR
2017 | 2018 | 2019 | 2021 2017 | 2018 | 2019 | 2021
Reading 25% | 26% | 24% | 11% Math | 30% | 34% | 35% | 5%
Writing| 15% | 20% | 15% | 5% Science| 32% | 25% | 27% | 8%
STAAR STAAR
Reading 2017 | 2018 | 2019 | 2021 Math | 2017 | 2018 | 2019 | 2021
3rd | 32% | 29% | 24% | 6% 3rd | 35% | 23% | 33% | 2%
4th | 21% | 22% | 26% | 4% ath | 34% | 40% | 29% | 2%
5th | 20% | 27% | 23% | 23% 5th | 21% | 36% | 41% | 13%
STAAR
2017 | 2018 | 2019 | 2021
"‘T}‘l]"“ Writing] 15% | 20% | 15% | 5%
coLLEGe®  |5cience] 32% | 25% | 27% | 8%

RRRRR CONNECTED.COMPLETE ..



PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Campus Timeline

Objectives Start Date Completion Date

1. Campus Leadership Team
Campus Leadership Team consists of key campus leaders, responsible in developing, implementing and revising the
Campus Improvement Plan May 2021 June 2021

Meetings to collaborate on the goals, analyze and determine academic objectives and strategies are conducted and
specific adjustments and revisions are made in the plan.

2. Needs Assessment

Conduct a comprehensive needs assessment addressing campus student performance on the student achievement May 2021 June 2021
indicators, using qualitative data (walk throughs, anecdotal notes, student & teacher surveys) and quantitative data
(BM 2 data, SLO data, weekly assessment data, attendance data), and other appropriate measures of performance,
that are disaggregated by all student groups served by the campus.

3.  Measurable Campus Performance Objectives

In collaboration with the Campus Leadership Team (SBDM) performance objectives will be developed based on June 2021 August 2021
the Texas Academic Performance Reports (TAPR), including objectives for special needs students and special
populations (include dropout and attendance).

4, Strategies for Improving Student Performance
Develop, implement and monitor instructional strategies that improve student achievement. Use
instructional strategies that:

a) increase the amount and quality of learning time (extended school year, before- and after-school
programs, and summer programs)

b) provide enriched and accelerated curriculum

May 2021 June 2021
C) include strategies for meeting the needs of historically underserved populations, including the
incorporation of gender equitable methods and practices, and
d) address the needs of all children in the school, but particularly the needs of low-achieving children and
those at risk of not meeting the state student academic achievement standards who are members of
the target population of any program that is included in the school-wide program;and
e) the integration of vocational and technical education programs.
5. Submit Draft of 2021-2022 Campus Improvement Plan to Executive Officer
"‘ Review of Campus Improvement Plan is conducted, and feedback is provided to campus principal using a district June 2021 June 2021
Il‘n’ﬂ"‘ developed rubric.
’
3|6 Finalize Campus Improvement Plan and submit for Board Approval August 2021 August 2021
READYVCORRECED Coneete. | 7- Implement, monitor and adjust the Campus Improvement Plan
Campus Leadership Team will meet to monitor the implementation of the targeted areas.
Reflective Questions:
. What actions have been taken to address the needs of the campus?
. What data has been collected to monitor interventions? July 2021 August 2022
. Are you on track to meet the annual goal?
. Describe the data or evidence used to determine if the goal will or won’t be met?

. What, if any adjustments must be made in order to meet the annual goals?
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Goal Area 1:
Goal Area 2:
Goal Area 3:

Goal Area 4:

PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Campus Goals

Student Achievement
Closing the Gaps - All identified student groups in the Closing
Improve Safety, Public Support, Culture and Climate

Increase Staff Quality, Recruitment and Retention



PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT
2020-2021 ROOT CAUSE ANALYSIS

Problem ot Cause

Annual Goal(s)

ategy

E3
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Problem: All students regressed in academics .
Areas of Concern: Math, Reading, Writing, and Science

Root Cause: Due to pandemic and students not being F2F all
students regressed in academics.

- 2021- 2022 Goal is to close gaps that
are present in 85% of students in all
subgroups.

Professional development for all teachers

Enrichment camps in August before school starts and throughout
the year.

Intentional planning by all teachers for all content areas.

Extended day instruction for all students.

Problem: Special Education Students STAAR Passing rates
for Mathematics is 67%. There is a 20% gap compared to
the All Student Group.

Root Cause: Failure to differentiate instruction designed for
students with disabilities.

2019-2020 Goal among Special
Education Students is to increase the

STAAR passing rate in Mathematics to
70%

Train all special education teachers who serve students in the
mathematics classrooms on the TEKS curriculum.

Special education teachers will collaborate with regular
mathematics teachers during collaborative learning
communities.

Implement supplemental aids for content and learning support to
best meet individual student needs.

Problem: Current English Learners STAAR passing rate for
ELA/Reading is 80%. There is 2% gap compared to the All
Student Group.

Root Cause: Lack of alignment between the district Dual
Language Department and district leaders on instructional
plans to help support campuses with resources and
instructional strategies for differentiated support to ELs.

2019-2020 Goal among EL Students is
to increase the STAAR passing rate in
ELA/Reading to 83%.

Provide professional development for teachers and campus
leaders on researched-based instructional strategies and content,
to include, English Language Proficiency Standards.

Provide training through data analysis that will ensure a deep
understanding of the TELPAS domains and student language
proficiency level.

Problem: Current English Learners STAAR passing rate in
Mathematics is 81%. There is a 6% gap compared to the All
Student Group.

Root Cause: Lack of alignment between the district Dual
Language Department and district leaders on instructional
plans to help support campuses with resources and
instructional strategies for differentiated support to ELs.

2019-2020 Goal among EL Student is
to increase the STAAR/EOC passing
rate in Social Studies 84%.

Provide professional development for teachers and campus
leaders on research-based instructional strategies and content, to
include, English Language Proficiency Standards.

Provide training through data analysis that will ensure a deep
understanding of the TELPAS domains and student language
proficiency level.

Problem: Special Education Students STAAR passing rates
for ELA/Reading is 47%. There is a 35% gap compared to
the All Student Group.

Root Cause: Failure to differentiate instruction designed for
students with disabilities.

2019-2020 Goal among Special
Education students is to increase the
STAAR passing rate in English
Language Arts/Reading to 50%.

Train all special education teachers who serve students in the
ELA/Reading classrooms on the TEKS curriculum.

Special education teachers will collaborate with regular
ELA/Reading teachers during learning communities.

Implement supplemental aids for content and learning support to
best meet the individual student needs.
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2020-2021 ROOT CAUSE ANALYSIS CONTINUED
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Problem & Root Cause

Problem: Current Special Education Students in the meets
lever in Reading is at 25% a gap of 24%.

Root Cause: Failure to differentiate instruction for English
Learners student group.

Annual Goal(s)

Goal: Increase the number of meets to
27%.

Strategy

- Intentional planning among Regular Education Teachers and Special
Education Teachers.

Problem: Students’ Academic Growth in Reading is at a 69%.

Root Cause: Failure to differentiate instruction for the
student group. (GT, EL, At-Risk)

Goal: Increase Academic Growth to
74%.

Intentional planning to challenge GT students and planning between EL and At-
Risk teachers.

Implement challenging lessons.

Problem: Students’ Academic Growth in Mathematics is at a
70%.

Root Cause: Failure to differentiate instruction designed for
students.

Goal: Target EL and Non-Continuously
enrolled students.

Monitor closely the students that are Non-Continuously enrolled and EL to ensure
that they are progressing.

Intentionally plan for those students and implement challenging lessons.

Problem: Students that grew by 1 in TELPAS 33.69%.

Root Cause: Failure to differentiate instruction designed for

English Learners.

Goal: Increase students that grow by 1
level in TELPAS by 2%.

- Teachers will plan instruction and target listening, speaking, reading and
writing components for TELPAS.




PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Comprehensive Needs Assessment

Area Summary of Strengths

Reviewed

Challenges

1 Student Pharr-San Juan- Alamo and Campus provides the teachers with a standards-aligned
Guaranteed and Viable Curriculum (GVC) and scope and sequence. The district
curriculum is developed and adjusted after the district content- based assessments
and benchmark data are analyzed. The development and adjustment of the district
curriculum is led by the C & | department and includes teachers, district content
coordinators, and district Executive Officers for each level. The district also provides
teachers and campus leaders access to assessments aligned to the standards and
expected levels of rigor. A data assessment platform to capture immediate
assessment data by item and student is inclusive as part of the curriculum practices
and curriculum implementation.

In addition:

* Curriculums and assessments are aligned to Texas Essential Knowledge and
Skills (TEKS) and included in a year-long scope and sequence.

Achievement

* The scope and sequence, units of study, and assessments are aligned to the
standards for all state assessed subjects and grade levels in grades Pk-2nd, 3rd-
5th, middle and high school.

* Assessments that are aligned to state standards and the appropriate level of
rigor are administered strategically throughout the year to determine student
progress. Corrective instruction is built into the curriculums and scope and
sequence.

* Instructional materials with key ideas, essential questions, and recommended
materials including content-rich texts, are used across classrooms. The
instructional materials include resources intentionally designed to meet the
needs of students with disabilities and English learners among other
student groups.

* Professional development is provided throughout the year in response to
classroom observations and formative assessments.

The area of literacy, specifically in reading comprehension and
writing has been a challenge district-wide and great

emphasis and resources are being dedicated to this area of
need.

* Student reading on level by third grade is an area that the
campus continues to work on and monitor.

* Developmental writing must be taught at all grade levels
whether it is assessed at the state level or not.

* Professional development for teaching writing is provided at
all grade levels.

* Campus schedules need to reflect a dedicated time for
writing instruction at all campuses

* Campus Reading, Writing and Mathematics curriculums

must be monitored each year for alignment and
effectiveness.

* Train teachers on curriculum effectiveness.

GE’
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PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Comprehensive Needs Assessment Continued: Summary of Findings

GOAL Area Reviewed Summary of Strengths Challenges
2 CIosing the *  Astrong curriculum in ELA/Reading has resulted in student academic growth on a yearly basis * Teachers are expected to improve their overall state
by 4 percentage points in approaches level reading in the last 3 years. accountability rating
Gaps
P e Effective support for teachers that are new or new to the grade
*  The number of students performing at the Meets performance level has increased each year. level must be consistent with other campuses to ensure they gain
expertise not only on the TEKS for their course but how they are
Meets: 46% to 49% in 3 years for reading, 57% to 62% in 3 years for math assessed.
¢ Instruction must be differentiated for all sub-population groups
e Teachers are receiving hands-on professional development on how to strategically improve across disciplines and at all grade levels.
the Growth Progress Measure and Relative Performance Domains of the State
Accountability System. This allows focused planning for student growth. *  Campus leaders and teachers should understand that student

progress is a critical component of the state accountability

. e system and that all students must show progress each year.
e Curriculum roll-outs of state assessed contents are scheduled at the beginning of the year

to ensure alignment among teachers across the district. In addition, curriculum is adjusted ¢ Campus administrators and teachers must become very skilled
in response to benchmark data through-out the year. working with data at their campuses to identify specific students
who will be targeted to ensure they advance at least one level

* Student academic progress and relative performance is measured after each benchmark is from the previous year

administered and appropriate intervention measures are prescribed +  Targeted tutorial and academies must be implemented with

fidelity to meet the individual needs of students. (differentiated
»  Student progress is monitored after each Benchmark for each student based on his for each group of students)

erformance form 2020.
P e Astrong tutorial curriculum must be developed at all tested

levels so that teachers have the resources readily available during
tutorials/academies.

¢ Closing the Gap associated to the pandemic.

E3
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PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Comprehensive Needs Assessment Continued: Summary of Findings

GOAL Area Reviewed Summary of Strengths Challenges
3 Improve Safety, * Security Guard is on duty daily Implementation of partitions for teachers, nurse and
Public Support, * Security Door has been installed administration
Culture and Portable water dispensers
Climate *  Emergency Team has been assembled
* COVID 19 Team has been assembled Portable sanitizing stations
* All Staff has been trained on sexual abuse and neglect, bullying, Ensuring that all students and staff follow guidelines for
L . - - COVID19
suicide, trauma, and SEL (Social Emotional Learning)
- Care Room is equipped and ready Training staff on deescalating techniques (CPI)
* Emergency Response Team has been assembled Adjust to new CDC guidelines
* Partitions have been installed on desks being used by students
* Sanitizing stations have been installed throughout the school
* Restrooms have been equipped for proper use
* Water fountains have been turned off
* Masks and shields have been issued out to staff (students masks
only)
* Signage has been put up through out the campus on safety and
hygiene
* 97% of the staff has been vaccinated
0“
"l[ﬁ]l!‘
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PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Comprehensive Needs Assessment Continued: Summary of Findings

GOAL Area Reviewed Summary of Strengths Challenges
4 Increase Staff
Quallt.y, * Teachers plan during CLC with CLL to ensure delivery of * Use of technology with asynchronized and synchronized
Recruitment research-based strategies in their daily lessons teaching

and Retention
* Teachers attend PD provided by the district which targets

students needs
* Teachers attend Region | PD and turn it around to other staff

* Teachers are screened by central office to ensure that they are
Highly Qualified

* Teachers are trained in the TTESS Evaluation process

* Teachers are encouraged to complete the required training for
Bilingual and GT

E3
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PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOL DISTRICT

Goal Area 1: Student Achievement
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Goal Area 1: Objective 1

3) Intentionally plan for the areas of concern.

2) Desegregate data and identify the areas of concern.

4) Implement action plan to target areas of concern.

*Fluency Check
/Running Record

Goal Area 1: Student Achievement
Annual Goal- The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2022.
Measurable Objective: The percent of students performing at meets grade level or above on STAAR reading 3-8 will increase from 49% to 54% by having access to a standards-aligned guaranteed and viable curriculum by
~June 2022.
_ N Formative/ Title-1 School-
Persons - Evidence of Evidence of N N
1
Strategy N Titde Resources Timeline . . ; Summative wide
Respons ¥ f Assessment Component
s *Campus Review * : * ;
Strategically plan *Principal *District *Aug. 2021 Sessions (CRS) Clgsmg the *Weekly Comprehensive
instruction to *AP's Curriculum *Qct. 2021 *DMAC dat achievement Assessments Needs Assessment
o * i i * ata gap among * *Reform
target specific *CLL Istation Reading Nov. 2021 reports CBA| .
: * student * Strategies-a,b,c
needs of students *Teachers *Imagine Math Jan. 2022 *Campus BM 1 &11 *T ﬁ Decisi
*Counselor *STAAR Release *March 2022 Performance g onps “STAAR el
Assessments (BM | “April 2022 Reviews (CPR) increase “TELPAS Making Regarding
&) *June 2022 *Progress academic *District Fluency Assessments-a,b,c
51> performance Checks *Effective &
*Fluency Checks E/Iomtormg Reports | of 51| student *CIRCLE Timely -Assistance
*CIRCLE f(g/;/jlbka_zzrough groups in all *TPRI/Tejas Lee to students
*TPRI/Tejas Lee . BM experiencing
AVID _LPAC notes *STAAR tested difficulty-a,b,c
Accelerated *tesson Plans subjects *Integration of
. anguage *Fluency Fed., State, & Local
Instruction Acquisition ! '
eriod Quisit Growth in all Services, Programs
P |\/|OI’1I"EOI’I.I’1g student and Funds- a,b,c
Application groups

Goal Area 1 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.




Goal Area 1: Objective 1

2) Implement differentiated instruction.

3) Monitor and assess implementation of instruction.

Goal Area 1: Student Achievement
Annual Goal- The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2022.
Measurable Objective- The percent of students performing at meets grade level or above on STAAR reading 3-8 will increase from 49% to 54% by having access to a standards-aligned guaranteed and viable curriculum by
- June 2022.
_ N Formative/ Title-1 School-
Persons - Evidence of Evidence of - _
2
Strategy N Titde Resources Timeline . _ ; Summative wide
¥ ' f Assessment Component
s *Campus Review * : * ;
Small group *Principal *District *Aug. 2021 Sessions (CRS) Closing the *Weekly Comprehensive
; ; : *AD! Curriculum *Oct. 2021 achievement Assessments Needs Assessment
instruction will be AP's ct. *DMAC data .
implemented in *CLL *|station Reading |  *Nov. 2021 reports gap among *CBAI Reform .
. * student * Strategies- a,b,c
the classroom to *Teachers *Imagine Math Jan. 2022 *Campus BM I &Il « ﬁ .

* | *March 2022 groups *STAAR Teacher Decision
target areas Of *COunse|Or STAAR Re €ase * . Performance *|ncrease * Maknqg Regarding
needs to ensure Assessments (BM | “APril 2022 Reviews (CPR) dorm TELPAS N A

L2l *June 2022 *p academic *District Fluency ssessments-a,b,c
students success. ) rogress performance Checks *Effective &

*Fluency Checks E/Iomtormg Reports | of all student *CIRCLE Timely -Assistance

*CIRCLE fWSLk'terUgh groups in all *TPRI/Tejas Lee to students

*TPRI/Tejas Lee *ee ac BM experiencing

*CIF Strategies *LPAC ”Otles *STAAR tested difficulty-a,b,c

* ; Lesson Plans subjects *Integration of

Tutoring %

*  Enrichment anguage *Fluency Fed., State, & Local

camps Acquisition Growth in all Services, Programs
p |\/|OI’1I"EOI’I.I’1g student and Funds- a,b,c

: AVID *Apl)pllcatlor; ) groups and
Accelerated Fluency Chec subjects
Instruction /Running Record
period * Report Cards

Goal Area 1 Action Steps:

1) Strategically group students for differentiated instruction.




Goal Area 1: Objective 1

Goal Area 1: Student Achievement

Annual Goal- The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2022.
Measurable Objective-The percent of students performing at meets grade level or above on STAAR reading 3-8 will increase from 49% to 54% by having access to a standards-aligned guaranteed and viable curriculum by
“June 2022..
_ N Formative/ Title-1 School-
Persons - Evidence of Evidence of - _
Strategy 3 Resources mel Summative wide
Responsible/Title T me Implementation Impact
Assessment Component
I *Campus Review * ; * ;
Technology will be *Principal *District *Aug. 2021 Sessions (CRS) Closing the *Weekly Comprehensive
implemented *AP's Curriculum *Oct. 2021 . P achievement Assessments Needs Assessment
* ; ; * DMAC data gap among * *Reform
throughout the *CLL Istation Reading Nov. 2021 reports CBA| ‘
lessons to ensure *Teachers *Imagine Math *Jan. 2022 *Campus student *BMI &l Strategies- a,b,c
*Googl *March 2022 P groups *|station *Teacher Decision
that our students *Counselor oogle ‘ Performance *|ncrease . Making Regardin
Meets/Classroom *April 2022 Revi CPR Reading and g Reg g
and teaChbelrSfare fmyOn *June 2022 *E:(;egV::s(s ) academic Imagine Math Assessments-a,b,c
accountable for performance *Effective &
their *EduSmart E/Ionitoring Reports | of a1l student eports Timely -Assistance
teaching/learning. *Think Central ijLk'tzrough groups in all to students
*Mackin VIA *ee ac BM experiencing
/Brain Pop Lesson Plans *STAAR tested difficulty-a,b,c
*ST Math iubjects *Integration of
« AR Math GFIue:;Y | ged.{ StatE, & Local
. . rowth in a ervices, Programs
AR Reading student and Funds- a,b,c
* Accelerated groups and
Inst.ruction subject areas
period *Increase
* AVID student
participation
in technology
reports

Goal Area 1 Action Steps:

1) Ensure all students have access to a device.
2) Monitor usage of programs available to students (ISTATION, IMATH,MYON, GOOGLE CLASSROOM, AR)
3) Allow time for implementation of programs.




Goal Area 1: Objective 2

Goal Area 1 gt dent Achievement

Annual Goal: The percent of special education students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2022.

3) Intentionally plan for the areas of concern.
4) Implement action plan to target areas of concern.

2) Desegregate data and identify the areas of concern.

Measurable Objective: special Education Students in the meets level will increase from 25% to 28% in STAAR in the meets category of STAAR by June 2022.
. ] Formative/ Title-1 School-
Persons " Evidence of Evidence of - -
1
Strategy _ Title Resources Timeline i . ; Summative wide
Ege Spt(.ecia_lr X *Principal *District *Aug. 2021 ;Campus Es\éiew *Crl](.jsing thet *Weekly :‘Cor;p/:ehensive t
-|L|JC?< ion gac er *AP's Curriculum *Oct. 2021 *essmns( ) achievemen Assessments *eef s Assessmen
yw a |grl1 thelr *CLL *|station Reading| *Nov. 2021 DMAC data gap among *CBA | Re orm
instruction with « . * reports student *BM | & II Strategies- a,b,c
*Taachers Imagine Math Jan. 2022 X N o
the classroom " *March 2022 Campus groups *STAAR Teacher Decision
teachers to ensure *Counselor STAAR Release *April 2022 Performance *Increase *TELPAS Making Regarding
that instruction is Assessments (BM prt Reviews (CPR) academic *Myictr Assessments-a,b,c
) *June 2022 District Fluency . g
implemented I &11) *Progress performance Checks *Effective &
effectively for *Fluency Checks Monitoring Reports of all student *CIRCLE Timely -Assistance
student success. *TPRI/Tejas Lee *Walk-through groups in all *TPRI/Tejas Lee to student_s
e ST Math feedback BM experiencing
« AR Math :Ltlesson Plahns *S;AAR tested (jifﬁculty—}a,b,cf
AR Reading F uer?cy Check subjects Integration o
/Running Record *Fluency Fed., State, & Local
* Accelerated ' .
. Growth in all Services, Programs
Instruction student and Funds- a,b,c
period groups
* AVID

Goal Area 1 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.




Goal Area 1: Objective 2

Goal Area 1 Student Achievement

Annual Goal: The percent of special education students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2022.

Measurable Objective: speial Education Students in the meets level will increase from 25% to 28% in STAAR in the meets category of STAAR by June 2022.
. X Formative/ Title-l School-
Persons " Evidence of Evidence of - .
Strategy 2 N Title Resources Timeline . . " Summative wide
*Use formative *Principal *District *Aug. 2021 *Campus Review *Closing the *Weekly *Comprehensive
asse;:ment‘ results *AP's Curriculum *Oct. 2021 iessmns (CRS) achievement Assessments l;leefds Assessment
to f' etr.entlbate g *CLL *|station Reading [ *Nov. 2021 DM/iC data gap among *CBA| StRetorm o
instruction base “Teach *Imagine Math *Jan. 2022 reports student *BM | & I rategies-a,b,c
on weekly progress eachers * *Campus groups *STAAR *Teacher Decision
itori *Counselor *STAAR Release March 2022 Perf * Making Regardi
monitoring. u *April 2022 erformance Increase *TELPAS aking Regarding
Assessments (BM *June 2022 Reviews (CPR) academic *District Fluency Assessments-a,b,c
& H) *Progress performance Checks *Effective &
*Fluency Checks Monitoring Reports of all student *CIRCLE Timely -Assistance
*TPRI/Tejas Lee *Walk-through groups in all *TPRI/Tejas Lee to students
*Google feedback BM *Google Forms, experiencing
Classroom *Lesson Plans *STAAR tested Quizzes/Slides/ difficulty-a,b,c
*ST Math *Fluency Check subjects Docs *Integration of
*AR Math /Running Record *Fluency Fed., State, &
e AR Readi Growthin all Local Services,
€ading student Programs and
" e
ucti
period
* AVID

Goal Area 1 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.

2) Desegregate data and identify the areas of concern.

3) Intentionally plan for the areas of concern.

4) Implement action plan to target areas of concern.




Goal Area 1: Objective 2

Goal Area 1 gt dent Achievement

Annual Goal: The percent of special education students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2022.

2) Intentionally plan for small group instruction.

3) Ensue that small group instruction is being done in classrooms.
4) Monitor and adjust as necessary to ensure student success.

Measurable Objective: special Education Students in the meets level will increase from 25% to 28% in STAAR in the meets category of STAAR by June 2022.
. ] Formative/ Title-1 School-
Persons " Evidence of Evidence of - -
Strategy 3 Resources Tirmel Summative wide
Responsible/Title ! ne Implementation Impact a C
Small group *Principal *District *Aug. 2021 *Campus Review *Closing the *Weekly *Comprehensive
instruction will be *AP's Curriculum *Oct. 2021 Sessions (CRS) achievement Assessments Needs Assessment
'r:plelmenmd in *CLL *|station Reading| *Nov. 2021 *DMAC data gap among *CBA | *Reform A
the classroom to % . * reports student * Strategies- a,b,c
Jan. 2022 BM I &I
ensure that our *Teachers *Imaglne Math *March 2022 *Campus groups *STAAR *Teacher Decision
Special Education *Counselor STAAR Release *April 2022 Performance *Increase “TELPAS Making Regarding
Assessments (BM i . -
students succeed. B ( *June 2022 Eewews (CPR) academic *District Fluency /issessments a,b,c
) PI'OgFESS performance Checks Effective &
*Fluency Checks Monitoring Reports  of all student *CIRCLE Timely -Assistance
*TPR|/TeJaS Lee *Walk-through groups in all *TPRI/Tejas Lee to students
*Google feedback BM *Google Forms, experiencing
Classroom *Lesson Plans *STAAR tested Quizzes/Slides/ difficulty-a,b,c
*ST Math *Fluency Check subjects Docs *Integration of
*AR Math *Running Record *Fluency Fed., State, & Local
. ARReadi Growth in all Services, Programs
€ading student and Funds- a,b,c
. SpeC|aI. groups
Education
Curriculum
* Accelerated
Instruction
period
* AVID

Goal Area 1 Action Steps:

1) Intentionally group students




Goal Area 1: Objective 3

Goal Area 1 Student Achievement

Annual Goal:  The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2022.
Measurable Objective: The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2022.

. X Formative/ Title-l School-
Persons " Evidence of Evidence of - _
Strat 1 Resources T Summative wide
il Responsible/Trtle meline Implementation Smpact Assessment Component
Strategically plan *Dpin el *Mictri .
) . Principal District *Aug. 2021 *Campus Review *Closing the *Weekly *Comprehensive
instruction to *AP's Curriculum Sessions (CRS) -
target specific . . . . *Oct. 2021 . achievement Assessments Needs Assessment
needs of Bilingual CLL Istatlgn Reading | *nov. 2021 DMAC data gap among *CBA | *Reform
students to ensure *Teachers *Imagine Math *Jan. 2022 ieports student *BM I &l Strategies- a,b,c
SUCCess. *Counselor *STAAR Release *March 2022 Campus groups *STAAR *Teacher Decision
Assessments (BM | *April 2022 Performance *Increase *TFLPAS Making Regarding
L& 1I) *June 2022 Eewews (CPR) academic *District Fluency Assessments-a,b,c
Progress i
*Fluency Checks N gt Revort performance Shecks *Effective &
*CIRCLE onitoring Reports|  of || student CIRCLE Timely -Assistance
" . *Walk—through groups in all *TPRI/Tejas Lee to students
TPRI/Tejas Lee feedback BM *Google Forms, experiencing
* . .
Google :LPAC notes *STAAR tested Quizzes/Slides/ difficulty-a,b,c
Classroom *Lesson Plans subjects Docs *Integration of
* ST Math Langgage *Fluency Fed., State, & Local
* AR Math Acquisition Growth in all Services, Programs
* AR Reading MO”'_tO""”g student and Funds- a,b,c
* Accelerated Application groups
. *Fluency Check
Instruction .
) /Running Record
period
* AVID

Goal Area 1 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.
2) Desegregate data and identify the areas of concern.
3) Intentionally plan for the areas of concern.

4) Implement action plan to target areas of concern.




Goal Area 1: Objective 3

Goal Area 1 Student Achievement
Annual Goal: The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2022.

Measurable Objective: The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2022.

Strategy 2 Pers::fnue Resources Timeline " e Of Ev:denoe . Summative wide
' ' Assessment Component
isnn;tarltljftrizl:]pwill be :Zglnsmpal lelrif(:ffum *Aug. 2021 ;Campus(gz\s/i)ew *Closing the *Weekly *Comprehensive
implemented in *CLL *|stati Readi *Oct. 2021 *eDSl\S/IIZESd ; achievement fssessments Needs Assessment
the classroom to . station Reading | *Nov. 2021 ata gap among CBAI *Reform
Teachers *Imagine Math *Jan. 2022 reports student *BM I &I Strategies- a,b,c
Segisgsesstudents *Counselor *STAAR Release *March 2022 *Campus groups *STAAR *Teacher Decision
' Assessments (BM | *April 2022 Performance *Increase *TFLPAS Making Regarding
L& 1I) *June 2022 Eﬁwews (CPR) academic *District Fluency Assessments-a,b,c
*Fluency Checks M;zi;ersi;g Reports performance SEﬁRCgEE *Effective &
*CIRCLE Walk throueh of all stgdent *TPRI/Tejas Lee Timely -Assistance
TPRI/Tejas Lee cocdback g groups in all R JF to students
" . BM 00gl€ Forms, experiencing
Google LPAC notes *STAAR tested Quizzes/Slides/ difficulty-a,b,c
Classroom *Lesson Plans subjects Docs *Integration of
*ST Math *Language *Fluency Fed., State, & Local
*AR Math Acquisition Growth in all Services, Programs
* AR Reading Moanitoring student and Funds- a,b,c
* Accelerated fppl'catlon groups
. Fluency Check
Instruction .
/Running Record
period
* AVID

Goal Area 1 Action Steps:

1) Strategically group students for differentiated instruction.
2) Implement differentiated instruction in all classrooms.
3) Monitor and assess implementation of instruction.




Goal Area 1: Objective 3

Goal Area 1 Student Achievement

Annual Goal: The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2022.
Measurable Objective: The percent of students who perform at meets grade level or above on STAAR Reading will increase by 3% by June 2022.
. N Formative/ Title-1 School-
Persons _ Evidence of Evidence of - _
Strategy 3 Responsible/Title Resources Timeline Implementation Impact Summative wide
festy | e | pee | e | comste | cone | ety | comraeni
throughout the Ll *Istation Read *QOct. 2021 *eDSI\S/IIZESd . achievement Assessments Needs Assessment
lessons to ensure . . station Reading  *Nov. 2021 ) ata gap among *CBA | *Reform
that that lessons *Teachers *Imaglne Math *Jan. 2022 iecpor S student *BM | & I Strategies- a,b,c
are readily Counselor Google *l\/larch 2022 p afmpus groups *|station *Teqcher Decision
i Meets/Classroon]  *April 2022 erformance *Increase Reading and Making Regarding
available for our . - 2022 Reviews (CPR) demi . A b
students. myOn une *pro academic Imagine Math ssessments a,b,c
*EduSmart $'e5_5 performance Reports *Effective &
*Think Central Monitoring Reporty  of 5| student *Google Forms, | Timely -Assistance
; *Walk-through inall Quizzes/Slides/ to students
*Mackin VIA feedback groupsina o
. BM Docs experiencing
/Brain Pop *Lesson Plans *STAAR tested difficulty-a,b,c
e Accelerated *Fluency Check subjects *Integration of
Instruction *Running Record *Fluency Fed., State, & Local
period Growth in all Services, Programs
e AVID student and Funds- a,b,c
groups

Goal Area 1 Action Steps:

1) Ensure all students have access to a device for asynchrony and synchronize instruction.
2) Monitor usage of programs available to students (ISTATION, IMATH,MYON, AR, GOOGLE CLASS.
3) Allow time for implementation of programs.
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Goal Area 2: Objective 1

Goal Area 2:  (|osing the Gaps

Annual Goal: || igentified student groups in the Closing the Gaps domain will meet 85% of the indicators in the Academic Achievement component by June 2022.

Measurable Ob]ectwe: All identified student groups in the Closing the Gaps domain will be monitored to ensure that at least 85% of the indicators in the Academic Achievement component are met by June 2022.

Strategy ey Resources Timeline e Euiiemnce of Summative Tlﬂe\-/lvide
Responsible/Title Implementation Impact Assessment Component
*Collect and *Principal *District fAug. 2001 *Campus Review *Closing the “Weekly *Comprehensive
assess data to *AP's Curriculum *ch' 5091 Sessions (CRS) achievement gap Assessments Needs Assessment
monitor *CLL *|station *Nov' 2001 *DMAC data among student *CBA | *Reform Strategies-
student *Teachers Reading *Jan '2022 reports groups *BM | & I a,b,c
progress *Counselor *Imagine Math M : - 5022 *Campus *Increase *STAAR *Tea.cher Decis'ion
wgekly and *STAAR Release *Aparrilc2022 Performance academnic *TELPAS Making Regarding
;jnrtIvaentions Assessments *June 2022 Reviews (CPR) performance of all *District fs;fessments—e?,b,c
(BM I & 1l) *Progress student groups in Fluency Checks E gctwe & Timely
*Fluency Checks Monitoring all BM *TRPI/TEJAS LEE | Assistance to
*SLO Data Reports *STAAR tested *CIRLE students
TPRITEJAS LEE *Walk-through subjects FTX-KEA e?<p‘er|encmg
Data feedback *Fluency Growth *SLOs d'fﬂCUIty_‘a’b’C
*CIRCLE Data *LPAC notes in all student *Google Forms, *Integration of Fed,,
*TX-KEA Data *Lesson Plans groups Quizzes/slides/ | >t & Local
*Google *Language Docs Services, Programs
Classroom/ Acquisition and Funds- a,b,c
Meets Monitoring
*Class Kick Application
*  Accelerated *Fluency Check
Instruction Running Record
period
e AVID

Goal Area 2 Action Steps:

1) Use ongoing district built formative and summative assessments by grade levels (e.g., weekly, unit, CBA, BM I&ll, Practice Listening & Speaking Sets).
2) Student groups’ data will be disaggregated at the school level(CPR) and teacher level to determine student progress and increase performance at the Meets level and above.
3) Use assessment data to drive intervention plans and build intervention time into the day at every level.

4) Provide instruction and interventions that are directly related to students’ needs as demonstrated by data (e.g., enrichment classes, tutorials, extended learning time,
enrichment camps, academies, summer school).




Goal Area 2: Objective 1

Goal Area 2:  (|osing the Gaps

Annual Goal: | igentified student groups in the Closing the Gaps domain will meet 85% of the indicators in the Academic Achievement component by June 2022.
Measurable ObieCﬁ\'ei All identified student groups in the Closing the Gaps domain will be monitored to ensure that at least 85% of the indicators in the Academic Achievement component are met by June 2022.
. X Formative/ Title-1 School-
Persons " Evidence of Evidence of - -
Strategy Resources Timel Summative wide
2 Responsible/Title ! ne Implementation Impact a -
*Use formative *Principal *District *Aug. 2021 *Campus Review *Closing the *Weekly *Comprehensive
assessmentresults | *Ap's Curriculum *Oct. 2021 Sessions (CRS) achievementgap |  Assessments | Needs Assessment
to establish *CLL *|station *Nov. 2021 *DMAC data among student “CBA | *Reform Strategies-
priorities or alter *Teachers Reading *Jan. 2022 reports a1 & I ab,c
distribution of * * ; groups * i
Counselor Imagine Math *March 2022 *Campus *Increase *STAAR Teacher Decision
resources for *STAAR Release *April 2022 Performance academic *TELPAS Making Regarding
weekly progress Assessments *June 2022 Reviews (CPR) performance of all *District Assessments—a.,b,c
monitoring (BM &) *Progress student groups in Fluency Checks *Eff(.ectwe & Timely
*Fluency Checks Monitoring all BM *TRPI/TEJAS LEE | “Assistance to
*SLO data Reports *STAAR tested *CIRCLE students
*TPRI/TEJAS LEE *Walk-through subjects *TY-KEA experiencing
Data feedback *Fluency Growth *Google Forms, illfﬂculty-la,b,c
* CIRCLE Data *LPAC notes in all student Quizzes/Slides/ Integration of Fed.
:TX—KEA Data *| esson Plans groups Docs Statg, & Local
Google *|anguage Services, Programs
Classroom/ Acquisition and Funds- a,b,c
Meets Monitoring
* Accelerated Application
Instruction *Fluency Check
period Running Record
* AVID

Goal Area 2 Action Steps:

1) Use ongoing district built formative and summative assessments by grade levels (e.g., weekly, unit, CBA, BM | & Il, Practice Listening and Speaking sets.)

2)Student groups’ data will be disaggregated at the campus levels (CPR) and Teacher Level to determine student progress and towards increasing performance in the four components
of Domain of Closing the Gaps.

3)Use assessment data to drive intervention plans and build intervention time into the day at every level.




Goal Area 2: Objective 1

*Renaissnce

STAAR Math

*STAR Literacy

(PK-K)

*Word Wall

*Class Kick

e Accelerated
Instruction
period

* AVID

3) Ensure that campus schedules allow for instructional time for program implementation.

*Language
Acquisition
Monitoring
Application
*Fluency Check
Running Record

2) Monitor usage of programs to track student progress and adjust instructional delivery or interventions.

Goal Area 2:  (|osing the Gaps
Annual Goal: || jgentified student groups in the Closing the Gaps domain will meet 85% of the indicators in the Academic Achievement component by June 2022.
Measurable Objective: All identified student groups in the Closing the Gaps domain will be monitored to ensure that at least 85% of the indicators in the Academic Achievement component are met by June 2022.
R X Formative/ Title-1 School-
Persons " Evidence of Evidence of - .
Strategy i Resourc Timel Summative wide
’ ' - = I e frmg . Iy Assessment Component
Prr(])vu:lle *Principal *District *Aug. 2021 *Campus Review *Closing the *Weekly *Comprehensive
:zzogfczf\éo *AP's Curriculum *QOct. 2021 Sessions (CRS) achievement gap Assessments Teefds Assessme.nt
* * H -
facilitate reading *CLL IstaFlon *Nov. 2021 *DMAC data among student *CBA | Rbe orm Strategies
Teachers Reading *)an. 2022 reports groups *BM | & 1 a,n,c N
gi}/elop?etm e "Counselor Imagine Math *March 2022 *Campus *Increase *|station “Teacher Decision
stlujgirt] Ileaarenin *Google Meets/ *April 2022 Performance academic Reading and Making Regardlgg
& Slassroom *June 2022 Reviews (CPR) performance of all Imagine Math fs;fssr.nen;s—zll, i
*myOn *Progress student groups in Reports AE gctlve Timely
*Ed_uSmart Monitoring all BM *Google Forms, —ts(sjlstatnce to
~Think Central Reports *STAAR tested Quizzes/slides/ | StUCents
Ma_ckm VIA *Walk-through subjects Docs e?<p.er|encmg
iBram.Pop feedback *Fluency Growth (;hfﬂculty—.a,b,cf ;
Renaissance *LPAC notes in all student Integration of Fed.,
STAR Reading *| esson Plans groups State, & Local

Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1) Allocate resources (e.g., Istation Reading, Imagine Math and myOn) to facilitate reading development for student groups synchronize and asynchronized.




Goal Area 2: Objective 2

Goal Area 2: Closing the Gaps

Annual Goal: All student groups will meet 90% of the indicators in the four components evaluated in the Closing the Gaps domain by June 2022.

Measurable Objective: All student groups will be monitored weekly to ensure that at least 90% of the indicators in the Closing the Gaps domain are met by June 2022.

special education

* CIRCLE Data
*TX-KEA Data

*Google

Classroom/

Meets

¢ Accelerated
Instruction
period

« AVID

feedback
*LPAC notes
*Lesson Plans
*Language
Acquisition
Monitoring
Application
*Fluency Check
Running Record

2)Use assessment data to drive intervention plans and build intervention time into the day at every level.

all student groups

*Google Forms,
Quizzes/Slides/
Docs

_ _ Formative/ Title-1 School-
3 1 Persons e R Timeline | Evtdenceof E\nldenceof Sum N wide
Responsible/T mples f Assessment Component

*Collect and assess *Principal *District *Aug. 2021 *Campus Review *Closing the *Weekly
data to monitor *AP's Curriculum *QOct. 2021 Sessions (CRS) achievement gap Assessments *Comprehensive
student progress *CLL *|station Reading *Nov. 2021 *DMAC data among student *CBA | Needs Assessment
weekly and drive *Teachers *Imagine Math *Jan. 2022 reports groups *BM I &I *Reform Strategies-
interventions with " | *STAAR Release *March 2022 *Campus *Increase academic | *STAAR a,b,c
students in the Counselor Assessments (BM *April 2022 Performance performance of all | *TELPAS *Teacher Decision
subgroups that did 1& 1) *June 2022 Reviews (CPR) student groups in *District Fluency Making Regarding
not show growth *Fluency Checks *Progress all BM Checks Assessments-a,b,c
e.g., GT, EL, non- *SLO data Monitoring Reports | *STAAR tested *TRPI/TEJAS LEE *Effective & Timely
continuously *TPRI/TEJAS LEE *Walk-through subjects *CIRCLE Assistance to
enrolled, and Data *Fluency Growth in | *TX-KEA students

experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1)Student groups’ data will be desegregated at the campus levels (CPR) and Teacher level to determine student progress and towards increasing performance in the four components
for Domain Closing the Gaps.

3)Provide instruction and interventions that are directly related to students’ needs as demonstrated by data (e.g., enrichment classes, tutorials, extended learning time, enrichment
camps, academies, summer school).




Goal Area 2: Objective 2

Goal Area 2: Closing the Gaps

Annual Goal: All student groups will meet 90% of the indicators in the four components evaluated in the Closing the Gaps domain by June 2022.

Measurable Objective: All student groups will be monitored weekly to ensure that at least 90% of the indicators in the Closing the Gaps domain are met by June 2022.

_ . Formative/ Title-1 School-
Strategy 2 sl Resources Timeline aence of Fvidence of Summative wide
Use formative *Principal *Disltrict *Aug. 2021 *Campus Review *Clgsing the *Weekly ‘
assessment to *AP's Curriculum *QOct. 2021 Sessions (CRS) achievement gap Assessments *Comprehensive
establish priorities *CLL *|station Reading [ *Nov. 2021 *DMAC data among student *CBA | Needs Assessment
on TEKS/PK *Teachers *Imagine Math *Jan. 2022 reports groups *BM | & I *Reform Strategies-
Guidelines that " | *STAAR Release *March 2022 *Campus *Increase academic | *STAAR a,b,c
students are Counselor Assessments (BM *April 2022 Performance performance of all *TELPAS *Teacher Decision
struggling with in 1& 1) *June 2022 Reviews (CPR) student groups in *District Fluency Making Regarding
all tested subjects *Fluency Checks *Progress all BM Checks Assessments-a,b,c
*SLO data Monitoring Reports *STAAR tested *TRPI/TEJAS LEE *Effective & Timely -
*TPRI/TEJAS LEE *Walk-through subjects *CIRCLE Assistance to

Data

* CIRCLE Data

*TX-KEA Data

*Google

Classroom/

Meets

*SLO Data

¢ Accelerated
Instruction
period

e AVID

feedback
*LPAC notes
*Lesson Plans
*Language
Acquisition
Monitoring
Application
*Fluency Check
Running Record

*Fluency Growth in
all student groups

*TX-KEA
*Google Forms,
Quizzes/Slides/
Docs

*SLO’s

students
experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1)Student groups’ data will be disaggregated at the campus levels (CPR) and Teacher level to determine student progress and towards increasing performance in the four components
for Domain Closing the Gaps.

2)Use assessment data to drive intervention plans and build intervention time into the day at every level.

3)Provide instruction and interventions that are directly related to students’ needs as demonstrated by data (e.g., enrichment classes, tutorials, extended learning time, enrichment
camps, academies, summer school) .




Goal Area 2: Objective 2

Goal Area 2: Closing the Gaps

Annual Goal: All student groups will meet 90% of the indicators in the four components evaluated in the Closing the Gaps domain by June 2022.

Measurable Objective: All student groups will be monitored weekly to ensure that at least 90% of the indicators in the Closing the Gaps domain are met by June 2022.

_ _ Formative/ Title-1 School-
3 3 Persons e R Timeline | Evtdenceof E\nldenceof Sum N wide
Responsible/T e f Assessment Component
Ensure that *Principal *District *Aug. 2021 *Campus Review *Closing the *Weekly
technology AP’ Curriculum *QOct. 2021 Sessions (CRS) achievement gap Assessments *Comprehensive
resources are being *CLL *|station Reading *Nov. 2021 *DMAC data among student *CBA | Needs Assessment
used and monitor *Teachers *Imagine Math *Jan. 2022 reports groups *BM | &I *Reform Strategies-
student progress to *C | *Google Meets/ *March 2022 *Campus *Increase academic | *Istation Reading a,b,c
assign areas of ounselor Classroom *April 2022 Performance performance of all and Imagine *Teacher Decision
concern on learning *myOn *June 2022 Reviews (CPR) student groups in Math Reports Making Regarding
platforms approved *EduSmart *Progress all BM *Google Forms, Assessments-a,b,c
by the district *Think Central Monitoring Reports *STAAR tested Quizzes/Slides/ *Effective & Timely -
*Mackin VIA *Walk-through subjects Docs Assistance to
/Brain Pop feedback *Fluency Growth in students
*Word Wall *| PAC notes all student groups experiencing
*Class Kick *Lesson Plans difficulty-a,b,c
*  Accelerated *Language *Integration of Fed.,
Instruction Acquisition State, & Local
period Monitoring Services, Programs
« AVID Application and Funds- a,b,c

*Fluency Check
Running Record

Goal Area 2 Action Steps:

1) Monitor usage of IStation, Imagine Math, and desegregate data.

2) Assign target skills where students struggle to ensure growth.

3) Adjust bi-weekly to ensure all TEKS and PK Guidelines are targeted.




Goal Area 2: Objective 3

Goal Area 2:

Closing the Gaps

Annual Goal- All identified student groups in the Closing the Gaps domain will meet 80% of the indicators in the Academic Growth Component by June 2022.

Measurable Objective:All identified student groups in the Closing the Gaps domain will be monitored to ensure that they meet 80% of the indicators in the Academic Growth Component by June 2022.

*Fluency Check
/Running Record

. X Formative/ Title-l School-
Persons . Evidence of Evidence of - .
Strategy 1 Resources mel Summative wide
Responsible/Title T ne Implementation Impact Assessment Cossponent

Use small group *Principal *District *Aug. 2021 *Campus Review *Closing the *Weekly *C hensi
instruction to target *AP's Curriculum *Oct. 2021 Sessions (CRS) achievement gap Assessments § o?p;e ensive t
student groups in the *CLL *|station Reading *Nov. 2021 *DMAC data among student *CBA | *sef > s;ess:weh
Closing the Gap *Teachers *Imagine Math *Jan. 2022 reports groups *BM | & Il be orm >trategies-
domain that were at *Counselor *STAAR Release *March 2022 *Campus *Increase academic | *STAAR i’ o -
the Meets and Assessments (BM *April 2022 Performance performance of all | *TELPAS N'll'eka_cheé Decs_lon
Masters level to I &) *June 2022 Reviews (CPR) student groupsin | *District Fluency axing negarding

« Assessments-a,b,c
ensure growth Fluency Checks *Progress all BM Checks *Effective & Timel

*CIRCLE Monitoring Reports | “STAAR tested *CIRCLE rective & Timety -

« . ) " . Assistance to

TPRI/Tejas Lee *Walk-through subjects TPRI/Tejas Lee q

*Google feedback *Fluency Growth in | *Google Forms, thu eerinetr_:cin

Classroom *|PAC notes all student groups Quizzes/Slides/ difFf)iculty—a Sc

) Accelerzj\ted *Lesson Plans Docs *Integratiolnlof Fed.

Inst.ructlon *Language State, & Local
. 2%::;(1 Acquisition Services, Programs
Monitoring and Funds- a,b,c
Application

Goal Area 2 Action Steps:

1) Use data to determine who the students are that we need to target.
2) Strategically plan to ensure that those students are in a small group and being monitored.
3) Use formative and summative assessments by grade level to ensure students are growing.




Goal Area 2: Objective 3

Goal Area 2:

Closing the Gaps

Annual Goal- All identified student groups in the Closing the Gaps domain will meet 80% of the indicators in the Academic Growth Component by June 2022.

Measurable Objective:All identified student groups in the Closing the Gaps domain will be monitored to ensure that they meet 80% of the indicators in the Academic Growth Component by June 2022.

. X Formative/ Title-l School-
Persons . Evidence of Evidence of - .
Strategy 2 Resources mel Summative wide
Responsible/Title T ne Implementation Impact Assessment Cossponent
Provide technology *Principal *District *Aug. 2021 *Campus Review *Closing the *Weekly *C hensi
resources to target *Aps Curriculum *Oct. 2021 Sessions (CRS) achievement gap Assessments ) or(;wp;e ensive t
areas where *CLL *|station Reading *Nov. 2021 *DMAC data among student *CBA | *sef ° s;ess:weh
students are “Teachers *Imagine Math *Jan. 2022 reports groups *BM | & Il be orm >trategies-
struggling and/or to *Counselor *Google Meets/ *March 2022 *Campus *Increase academic | *Istation Reading i, ,C N
challenge those Classroom *April 2022 Performance performance of all | and Imagine N'll'eka_cheé Decs_lon
students that are *myOn *June 2022 Reviews (CPR) student groups in Math Reports aking Regarding
scoring in the meets *EduSmart I BM * Assessments-a,b,c
*Progress a Google Forms, *Effective & Timely -
and masters level *Think Central Monitoring Reports *STAAR tested Quizzes/Slides/ Assist ; Y
*Mackin VIA *Walk-through subjects Docs ssistance to
/Brain Pop *Fluency Growth in students
feedback experiencing
*  Accelerated *LPAC notes all student groups difficulty-a,b
- ifficulty-a,b,c
Instruction *Lesson Plans *Integration of Fed.
Zf/rllgd *Language State, & Local
Acquisition Services, Programs
Monitoring and Funds- a,b,c
Application

*Fluency Check
Running Record

Goal Area 2 Action Steps:

H W N

) Use ongoing district assessments and STAAR Data to determine areas of need.
) Strategically assign students the TEKS they are struggling with on ISTATION, Imagine MATH.
) Monitor student and adjust.

) Sponsor academies for different student groups or tutorial camps.




Goal Area 2: Objective 3

Goal Area 2:

Closing the Gaps

Annual Goal- All identified student groups in the Closing the Gaps domain will meet 80% of the indicators in the Academic Growth Component by June 2022.

Measurable Objective:All identified student groups in the Closing the Gaps domain will be monitored to ensure that they meet 80% of the indicators in the Academic Growth Component by June 2022.

3) Intentionally plan for the areas of concern.
4) Implement action plan to target areas of concern.

*PK Guidelines
¢ Accelerated
Instruction
period

e AVID

2) Desegregate data and identify the areas of concern.

feedback
*Lesson Plans
*Fluency Check
Running Record

*Fluency Growth in
all student groups

*TX-KEA
*Google Forms,
Quizzes/Slides/
Docs

. X Formative/ Title-1 School-
Persons " Evidence of Evidence of - _
Strategy 3 Resources Timeline Summative wide
Responsible/Title ' Implementation Impact a .
*Analyzing TEKS [ " N .
. District Aug. 2021 ; Closing the *
and PK Guidelines *Principal s * u8 *Campus Review sIng Weekly *Comprehensive
; ) *AD! Curriculum Oct. 2021 Sessions (CRS) achievement gap Assessments
to intentionally AP's N * A Needs Assessment
i ) *CLL TEKS Nov. 2021 *DMAC data among student CBAI * .
plan differentiated *U ki " N Reform Strategies-
i <truction for all *Teachers npacking Jan. 2022 reports groups BM I &Il abc
It dent *Counselor document *March 2022 *Campus *Increase academic | *STAAR i .
studen . *STAAR Release *April 2022 Performance performance of all *TELPAS Tea_cher DeC|s_|on
populations. * . o Making Regarding
Assessments (BM June 2022 Reviews (CPR) student groups in *District Fluency
Assessments-a,b,c
| &11) *Progress all BM Checks *Effective & Timel
*Lead4Ward Monitoring Reports | *STAAR tested *TRPI/TEJAS LEE neapam Y
Guides *Walk-through subjects *CIRCLE ssistance to

students
experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 2 Action Steps:

1) Monitor formal and summative assessment by grade level and classroom teacher.
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Goal Area 3: Objective 1

Goal Area 3: Improve Safety, Public Support, Culture and Climate
Annual Goal: The students' perception for their physical and psychological school safety will improve by June 2022.

Measurable Objective: The school will implement safety and violence prevention protocols that will increase school safety by June 2022.

_ N Formative/ Title-l School-
S Persons R - Evidence of Evidence of - -
eey 1 Responsible/Title Timeline Implementation Impact S(.Inrnatrve! C h—
Train all students *Principal *District Safety :Aug. 2021 CSOC\;TSe;:rJgr il\/!mhlmal todno €333l xOpservation of *Comprehensive
and staff members *AP's Procedures Videos *OCt- 2021 Pocted o t.lgns *ng Attendance staff wearing Needs Assessmeht
on COVID 19 safety *CLL *Hoonuit Modules *JNOV.22002221 *Zir:n eenaqel:f of *fpelca_mtp“f | appropriate *Reform Strategies-
procedures o achers JTEA Guidelines *I\jln. h 2022 Classrogom *Setu oW A REYE coverings i'b'c . .
*Nurse *CDC Guidelines A afl‘:zozz Modified P *Unannounced Ins'Fguon by Highly
*Counselor *Jupnr; o Procedures *Social Classroom Visits quballfled Teachers
a,b,c
Distances

*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 3 Action Steps:

1) Teachers will receive training via Hoonuit on COVID 19 safety procedures.
2)  Students will participate in a guided lesson on COVID19 safety procedures.
3) Safety procedures for COVID 19 will be displayed throughout the school.
4)  Staff will monitor to ensure that safety procedures are followed.




Goal Area 3: Objective 1

Goal Area 3:

Improve Safety, Public Support, Culture and Climate

Annual Goal: The students' perception for their physical and psychological school safety will improve by June 2022.

Measurable Objective: The school will implement safety and violence prevention protocols that will increase school safety by June 2022.
_ N Formative/ Title-l School-
Persons - Evidence of Evidence of - -
Strat 2 Resources mel
s Responsible/Title T ne Implementation Impact S(.Inrnatrve! C h—

Train selective staff *Principal *District Safety :gufzzgzzll : ::::nfn *?f’cucigntls working *Classroom *Comprehensive
in (CPI) de- *AP's Procedures Videos *NC ' 2001 conﬂ'ft & : ZC ety observation Needs Assessmeht
escalation and *CLL *Hoonuit Modules . OV'2022 . Less IStudent tudent engagement *Walk-throughs *Reform Strategies-
restorative *Teachers *TEA Guidelines *l\jln. o Cehavior *Student i,b,c ‘ '
practices *Nurse *CDC Guidelines o alflczozz e interaction with Instucion by Highly

*Counselor * CPI Training pri cers and staff qualified Teachers

* p
*Behavior June 2022 a,b,c
Strategist *Integration of Fed.,

Goal Area 3 Action Steps:

1) Selected personnel will attend CPI training.
2) Response team will participate in mock trainings.
3) Implement CPI/Document when necessary.

State, & Local
Services, Programs
and Funds- a,b,c




Goal Area 3: Objective 1

Goal Area 3:

Improve Safety, Public Support, Culture and Climate

Annual Goal: The students' perception for their physical and psychological school safety will improve by June 2022.

*Sexual Abuse,
neglect, bullying
training video
*Panorama survey

Measurable Objective: The school will implement safety and violence prevention protocols that will increase school safety by June 2022.

_ N Formative/ Title-1 School-

Persons - Evidence of Evidence of - N
Strat: 3 Resources mel
ad Responsible/Title T ne Implementation Impact Sunrnauve! C o
Training for All *Principal *District Safety :gtcjf 22(())2211 *Sib;ei;vatlon igilzurr:evr\:ggzgrove + Classroom *Comprehensive
Staff on sexual *AP's Procedures Videos w : >0o1 docg mentation . Pu nentat q observation Needs Assessmeht
abuse and neglect, *CLL *Hoonuit Modules | ov- N . I ositive student | Surveys *Reform Strategies-
bullying, suicide *Teachers *TEA Guideli Jan. 2022 SEL survey engagement abc
trauma, and SEL *Nurse *CDC GUI<de |I-neS *March 2022 Lesson plans *Instucion by Highly
A * uIGelines I xapril 2022 SEL activities with i fiod Teach

(Social Emotional Counselor *Teacher . p qualified Teachers
Learning). handbook June 2022 students ab,c

*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 3 Action Steps:

1)  All staff will attend PD via Hoonuit on sexual abuse and neglect, bullying, suicide, trauma, SEL.
2)  Staff will document and report any concerns to proper authorities.
3) Provide resources to students on all topics.




Goal Area 3: Objective 2
Goal Area 3- 'mprove Safety, Public Support, Culture and Climate

Annual Goal- The schools' positive culture and climate will increase based on teachers and staff perception of staff-student relationships will increase by 3% by June 2022.

Measurable Objective: Teachers and staff will participate in Social Emotional Learning professional development and implement strategies to increase by 3% by June 2022.

_ . Formative/ Title-1 School-
Persons " Evidence of Evidence of - _
Strategy Resources Timel Summative wide
! Responsible/Title ! mne Implementation Impact A Component
o oo *Lesson Plans i
10(;? 0'|f|tead-\e.rs and | *principal *District SEL *Aug. 2021 *SEL Activities with | | OSItve student | *Classroom omprenensive
.staS V\-/II Eartlc-lpatf *AP's Activities and *Oct. 2021 o engagement observation Needs Assessment
. . * i -
:_n oc.la mof |or?a | *CLL Videos *Nov. 2021 *OLE-Support safe *Inclusive *Walkthroughs Reform Strategies
dearnlmg protess(ljona *Teachers *District PP - *Jan. 2022 and engaged community *Student i’b’c .
inivfe(rfé:‘ta:trz:e o iNurse Counselor *March 2022 interactions and *Diversity learning interactions with Teqcher Dems‘lon
p . 8 Counselor Presentation to *April 2022 Coutines and *Learner peers and staff Making Regarding
o IncreaseI St-a -h' Staff *June 2022 classroom design variability- fesessments a,b¢
" . :
student relationships. *SEL Modules Comoom 8 welcomed Effectlve & Timely -
*HR Resources appropriate responses Assistance to
* * students experiencing
SSEIE‘\a/\l/'l;atparound culturally relevant Survey difficulty-a,b,c
*FL)CPI | strategies *Integration of Fed.,
*LSSP *Conflict- State, & Local
resolutif)n and Services, Programs
expression of and Funds- a,b,c
emotions
strategies

*High expectations

Goal Area 3 Action Steps:

1)  All staff will attend PD on SEL.

2) Teachers will integrate SEL activities in weekly lesson plans.

3) Teachers will plan engaging lessons where students will be able to interact with others and
teacher.




Goal Area 3: Objective 2
Goal Area 3- 'mprove Safety, Public Support, Culture and Climate

Annual Goal- The schools' positive culture and climate will increase by 3% based on the student/staff perception of staff-student relationships by June 2022.

Measurable Objective: Teachers and staff will participate in Social Emotional Learning professional development and implement strategies to increase staff-student relationships by June 2022.

_ . Formative/ Title-1 School-
Persons " Evidence of Evidence of - _
Strategy Resources Timel Summative wide
2 Responsible/Title ! mne Implementation Impact A Component
. *Lesson Plans i
Te_elal\cther;asnE(i ?ta:; | *Principal *District SEL *Aug. 2021 *SEL Activities with | Positive student *Classroom *Comprehensive
V‘I“ eac . N INEIr | *Ap's Activities and *Oct. 2021 students engagement observation Needs Assessment
. . * i -
;:ez;scsr:zsr;lu?j;rtprove *CLL Videos *Nov. 2021 *OLE Support safe *Inclusive *Walkthroughs Rbeform Strategies
*Teachers *Distri - * i ; * a,b,c
relationships.. *C | istrict PP fan. 2022 and engaged iommuhlty . . Studeqt . *Teacher Decision
ounselor Counselor *March 2022 interactions and Diversity learning interactions with . :
Presentation to *April 2022 i q *Learner peers and staff Making Regarding
*Staff *June 2022 r<|3u Ines and _ variability- Assessments-a,b,c
classroom design ; ;
*SEL Modules * Promote '8 welcomed *Effectlve & Timely -
*HR Resources appropriate responses Assistance to o
*SEL Wraparound *Surve students experiencing
soeciali tp culturally relevant Y difficulty-a,b,c
pecialls strategies i
¥ Cp > 8 *Integration of Fed.,
*LSSP COI’]ﬂIFt- State, & Local
resolutlf)n and Services, Programs
expression of and Funds- a,b,c
emotions
strategies

*High expectations

Goal Area 3 Action Steps:

1) Teachers will teach the SEL lessons provided by the district.

2) Students will participate in a guided lesson on SEL.

3)  Staff will monitor to ensure that safety procedures are followed.
)

S

Counselor will deliver lessons to all students on SEL.




Goal Area 3: Objective 2
Goal Area 3- 'mprove Safety, Public Support, Culture and Climate

Annual Goal- The schools' positive culture and climate will increase by 3% based on the student/staff perception of staff-student relationships by June 2022.

Measurable Objective: Teachers and staff will participate in Social Emotional Learning professional development and implement strategies to increase staff-student relationships by June 2022.

N N Formative/ Title-1 School-
Strategy 3 Pers;r:/rme Resources Timeline I Evvdenoeo_f Ev:de"przof Summative wide
Responsi mplementatio Assessment Component
Students wi.II pra.ctice *Principal *District SEL *Aug. 2021 *Certification of *Positive student *Classroom *Comprehensive
SEL and social skills *AP's Activities and *Oct. 2021 iEL MOdU:eS engagement observation Needs Assessment
throughout the day. | *c||. Videos *Nov. 2021 *EESLSX;;?ES with | *Inclusive *Walkthroughs *Reform Strategies-
*Teachers *District PP - *Jan. 2022 students community *Student i,b,C N
"Counselor Counselor ~March 2022 *OLE-Support safe | Diversitylearning | interactions with MTaelfiiheF:echrjilr?n
Presentation to *April 2022 and engaged *Learner peers and staff A g neg bg
*Staff *June 2022 interactions and variability- *SsessmentS-é, ,C
*SEL Modules routines and welcomed Effectlve & Timely -
*HR Resources classroom design responses Assistance to o
*SEL Wraparound * Promote *Social and s’;ut_:lents experiencing
Specialist : emotional growth difficulty-a,b,c
*LCP appropriate *Integration of Fed.,
*L5SP cultura!ly relevant State, & Local
strategies Services, Programs
*Conflict- and Funds- a,b,c

resolution and
expression of
emotions
strategies

*High expectations
of students

Goal Area 3 Action Steps:

1) Teachers will teach the SEL lessons provided by the district.

2) Students will participate in a guided lesson on SEL.

3)  Staff will monitor to ensure that safety procedures are followed.
)

S

Counselor will deliver lessons to all students on SEL.




Goal Area 3: Objective 3

Goal Area 3- Improve Safety, Public Support, Culture and Climate

Annual Goal: Family involvement and interaction with their child's school/class will increase by 5% by June 2022.
Measurable Objective: Parents participation in informational training sessions will increase by 5% by June 2022.

Persons " Evidence of Evidence of - b .
Strategy 1 _ e Resources Timeline I . . Summative wide
Responsible/T plesmertatio ¥ Assessment Component
* *Parent * *Comprehensive
Teachers and staff *Principal School FB *Aug. 2021 *Weekly attendance] o Increased
will use approved *AP's *Google *Oct. 2021 report communication 100% parent Needs Assessment
platforms to *CLL Classroom *Nov. 2021 *Weekly Contact *Inc.re'ase‘Student satisfaction *Reform Strategies-
communicate with *Teachers *ClassDojo *Jan. 2022 Parent Log participation on *Improved staff i'b'c N
parents and *Email *March 2022 *Google Classroom Soogle Classroom morale Teacher Decision
address their *Phone call *April 2022 Posts Decreasein *Increased Making Regarding
questions and *Via Messenger *une 2022 *ClassDojo m|§commun|cat|on o students’ éssessments—a.,b,c
needs. Announcements a*55|gnments engagment Effectlve & Timely -
% . Less incomplete Assistance to
Email Logs )
assignments students
*Positive partnership experiencing
between parents and difficulty-a,b,c
staff member *Integration of Fed.,

State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 3 Action Steps:

1) Notices will be sent out on a timely manner in English and Spanish
2) Parent educator, PR reprsentative will reach out to parents to invite them to meeting and trainings.
3) A mass message will be sent out via Messenger and Social Media accounts.




Goal Area 3: Objective 3

Goal Area 3- Improve Safety, Public Support, Culture and Climate

Annual Goal: Family involvement and interaction with their child's school/class will increase by 5% by June 2022.
Measurable Objective: Parents participation in informational training sessions will increase by 5% by June 2022.

_ X Formative/ Title-l School-
Persons " Evidence of Evidence of - .
Strategy Resources Timel Summative wide
2 Responsible/Title ! ne Implementation Impact
Parents will be *Principal *School FB *Aug. 2021 *Sign in Sheet *Positive Parent *High *Comprehensive
invited to attend *AP's *Google *Oct. 2021 for attendees involvement in participation by | Needs Assessment
social events *CLL Classroom *Nov. 2021 *High iOCIa; events parents and Rbeform Strategies-
sponsored by the *Teachers *ClassDojo *Jan. 2022 participation in Student students a,n,c
school *Email *March 2022 social events participation in *High *Teacher Decision
*Phone call *April 2022 *Pictures, special events participation by Making Regarding
*Via Messenger *June 2022 videos on students éssessments-a.,b,c
school’s social Effective & Timely -
media Assistance to

students
experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 3 Action Steps:

1) Notices will be sent out on a timely manner in English and Spanish
2) Parent educator will reach out to parents to invite them to meeting and trainings.
3) A mass message will be sent out via Messenger, School FB and class dojo.




Goal Area 3: Objective 3

Goal Area 3- Improve Safety, Public Support, Culture and Climate

Annual Goal: Family involvement and interaction with their child's school/class will increase by 5% by June 2022.
Measurable Objective: Parents participation in informational training sessions will increase by 5% by June 2022.

. _ Formative/ Title-1 School-
Persons - Evidence of Evidence of : -
Strategy Resources Tirmel Summative wide
’ Responsible/Title ireline Implementation Impact
Parents will be *Principal *School FB *Aug. 2021 *Sign in Sheet fPositive Pargnt *High *Comprehensive
invited to attend *AP's *Google *Oct. 2021 for attendees mvglvement in participation by tleeds Assessme.nt
meetings and *CLL Classroom *Nov. 2021 *High ioaal events parents and Reform Strategies-
trainings provided *Teachers *ClassDojo *Jan. 2022 participation in Student students i,b,C .
by the school and *Email ) *March 2022 social events participation in *High Teapher DeC|s‘|on
district. *Phone call *April 2022 * pictures, special events participation by | Making Regarding
*Via Messenger *June 2022 videos on students Assessments-a,b,c
school’s social *Effective & Timely -
media Assistance to

students
experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 3 Action Steps:

1) Notices will be sent out on a timely manner in English and Spanish
2) Parent educator and PR representative will reach out to parents to invite them to meeting and trainings.
3) A mass message will be sent out via Messenger.
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Goal Area 4: Objective 1

Goal Area 4- Increase Staff Quality, Recruitment and Retention

Annual Goal: All teachers will deliver high quality, engaging lessons maximizing at least 95% of the instructional time by June 2022.

Measurable Objective: All teachers will increase their use of high quality, engaging lessons, and technology to increase student achievement by June 2022.

1

B W N

)
)
)
)

*T-TESS

Strategy 1 Persons e Resources Timeline \ ES——— E"l'de""e . Summative wide
All teachers will *Principal *District *Aug. 2021 *Campus Review *Closing the *Weekly *Comprehensive
use research- *AP's Curriculum *QOct. 2021 Sessions (CRS) achievement gap Assessments TGEdS Assessmeht
based strategies in *CLL *|station Reading *Nov. 2021 *DMAC data reports among student *CBA | Reform Strategies-
their daily lesson *Teachers *Imagine Math *Jan. 2022 *Campus groups *BM | & II a,b,c N
to increase *Counselor *Think Central *March 2022 Performance *|ncrease *STAAR *Tea.cher Decision
student *EduSmart *April 2022 Reviews (CPR) academic *TELPAS Making Regarding
engagement *CIF *June 2022 *Progress performance of *District :’k\ssessmgnts-a,b,c
*Google Monitoring Reports all student groups | *Fluency Checks I‘nstruct|or? _b‘/
Classroom *Walk-through in all BM *Google Form Highly Qualified
*Pol| feedback *STAAR tested Tegchers a,.b,c
*Quizzlet *LPAC notes subjects *ngh—Quahty an.d
*Quizis *Lesson Plans *Fluency Growth Ongoing Professional
*Games *Language in all student Development a,b,c
¢ ST Math Acquisition groups S’Frategles tF).Attract
e Accelerated Monitoring *More classroom Highly Qualified
Instruction Application participation Teache.rs a,b,g
period *Fluency Check *Effectlve & Timely -
e AVID Running Record Assistance to

students
experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

Teachers will attend research based professional development offered by the district or Region I.
Teachers will turn around PD attended to other teachers so that they can learn best practices.

Teachers will implement what was learned in their professional development in their classroom.
Teachers will participate inter classroom visitations.




Goal Area 4: Objective 1

Goal Area 4- Increase Staff Quality, Recruitment and Retention

Annual Goal: All teachers will deliver high quality, engaging lessons maximizing at least 95% of the instructional time by June 2022.

Measurable Objective: All teachers will increase their use of high quality, engaging lessons, and technology to increase student achievement by June 2022.

Strategy 2 Persons e Resources Timeline \ Evidence of E"l'de""e of Summative wide
Use walk-through *Principal *District *Aug. 2021 *Campus Review *Closing the *Weekly *Comprehensive
data to monitor *AP's Curriculum *Oct. 2021 Sessions (CRS) achievement gap | Assessments ’l:leeds Assessment
and support *CLL *Istation Reading *Nov. 2021 *DMAC data reports among student *CBA | Reform Strategies-
teacher *Teachers *Imagine Math *Jan. 2022 *Campus groups *BM | & Il ab,c N
effectiveness *Counselor *Think Central *March 2022 Performance *Increase *STAAR *Tea.cher DECIS'IOH
*EduSmart *April 2022 Reviews (CPR) academic *TELPAS Making Regarding
*CIF *June 2022 *Progress performance of *District ﬁssessmgnts-a,b,c
*Google Monitoring Reports all student groups | *Fluency Checks I‘nstruct|or? _b‘/
Classroom/ *Walk-through in all BM *Google Form Highly Qualified
Meets feedback *STAAR tested Tegchers a,.b,c
*Poll *LPAC notes subjects *ngh—Quahty an.d
*Quizzlet *Lesson Plans *Fluency Growth Ongoing Professional
*Quizis *Language in all student Development a,b,c
*Games Acquisition groups S’Frategles tF).Attract
*ST Math Monitoring *More classroom Highly Qualified
e Accelerated Application participation Teache.rs a,b,g
Instruction *Fluency Check *Effectlve & Timely -
period Running Record Assistance to
e AVID *T_TESS students

experiencing
difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Data from walk-throughs will be used to target areas of growth for teachers.
2) Hotand Cold Feedback will be provided for all teachers.
3) Monitoring of implantation will be done weekly.




Goal Area 4: Objective 1

Goal Area 4- Increase Staff Quality, Recruitment and Retention

Annual Goal: All teachers will deliver high quality, engaging lessons maximizing at least 95% of the instructional time by June 2022.

Measurable Objective: All teachers will increase their use of high quality, engaging lessons, and technology to increase student achievement by June 2022.

. . Formative/ Titde-1 School-
Strategy 3 Persons e Resources Timeline \ ES——— E"l'de""e . Summative wide
All teachers will *Principal *District *Aug. 2021 *Campus Review *Closing the *Weekly *Comprehensive
incorporate *AP's Curriculum *QOct. 2021 Sessions (CRS) achievement gap Assessments TGEdS Assessmeht
technology into *CLL *|station Reading *Nov. 2021 *DMAC data reports among student *CBA | Reform Strategies-
their lessons to *Teachers *Imagine Math *Jan. 2022 *Campus groups *BM | & II ab,c -
optimize student *Counselor *Think Central *March 2022 Performance *Increase *STAAR *Tea.cher DECIS'IOH
achievement *EduSmart *April 2022 Reviews (CPR) academic *District Making Regarding
*CIF *June 2022 *Progress performance of *Fluency Checks ﬁssessmgnts-a,b,c
*Google Monitoring Reports all student groups | *Google Form, I‘nstruct|or? _b‘/
Classroom *Walk-through in all BM Slides, Doc, Highly Qualified
*Poll feedback *STAAR tested Quizzes Iee_achers a,.b,c
*Quizzlet *LPAC notes subjects ngh—Quahty an.d
*Games *Lesson Plans *Fluency Growth Ongoing Professional
*ST Math *Language in all student Development a,b,c
*Smart Board Acquisition groups S’Frategles tF).Attract
* Learning Monitoring *More classroom Highly Qualified
APPS Application participation Teache.rs a,b,g
e Accelerated *Fluency Check *Effectlve & Timely -
Instruction Running Record Assistance to
e eSS Ziupierint:rswcing
TAVP difficulty-a,b,c
*Integration of Fed.,
State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Teachers and Staff will attend professional development to sharpen their use of technology..
2) Teachers will use technology and assist students in using technology in the classroom.
3) Monitoring of implantation will be done weekly.




Goal Area 4: Objective 2

Goal Area 4: |ncrease Staff Quality, Recruitment and Retention

*CLL TTESS Roll
Out
AVID Training

Evaluation
*Observation
Cycle

Annual Goal- Staff will use the evaluation systems to increase staff quality, recruitment and retention by June 2022.
Measurable Objective: Staff will develop the skills in teacher evaluators needed to complete fair, valid teacher evaluations through calibration and assessment by June 2022.
_ N Formative/ Title-l School-
3 Persons = - Evidence of Evidence of 5 - id
=&Y 1 Responsible/Title Timeline Implementation Impact Assessment Component
. ) *Comprehensive
Administration *Principal :TTESS Tralr?lng :Aug. 2021 *T-TESS *Growth in PD *Teacher Needs Assessment
and teachers will *AP's T.EEI\/IS.OnIme *Oct. 2021 Evaluation Self Soals announced and *Reform Strategies-
receive training on *CLL (*)rlentatlon Nov. 2021 Assessment *Teacher Growth unannounced abc
the evaluation *Teachers CaI!b.ratllon Jan. 2022 PD Goals P.rogress/CompI observation *Teacher Decision
process Certification *March 2022 Conference etion of PD Goals *Mid Year Making Regarding
*3 Hour TTESS *April 2022 *BOY Goals Conference Assessmentsea b.o
Orientation for *June 2022 *MOY Progress *Summative *Instruction b o
new teachers *EOQY Summative Conference Y

Highly Qualified
Teachers a,b,c
*High-Quality and
Ongoing
Professional
Development a,b,c
Strategies to
Attract Highly
Qualified Teachers
a,b,c

*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Teachers will receive professional development on the evaluation process.
2) Teachers will be guided on how to develop SLO’s for their students.

3) Teachers will implement what was learned in the evaluation process and SLO’s in their classroom.
4) Implementation will be monitored by Administration and CLL..




Goal Area 4: Objective 2

Goal Area 4: |ncrease Staff Quality, Recruitment and Retention

Annual Goal- Staff will use the evaluation systems to increase staff quality, recruitment and retention by June 2022.
Measurable Objective: Staff will develop the skills in teacher evaluators needed to complete fair, valid teacher evaluations through calibration and assessment by June 2022.
_ _ Formative/ Title-1 School-
Strategy ) m, e Resources Timeline i Ev-denoeof Ev:denoecf Summative wide
" -
Support the *Principal Training *Aug. 2021 *Pre-Conference *Teacher *Student Nizr;sp/:i::;sr:/:nt
professional *AP's *TEEMS *Oct. 2021 Form mplementation engagement *Reform Strategies-
growth of campus *CLL Online *Nov. 2021 *QObservation of newly acquired *Follow through |3 p ¢
teachers by *Teachers Orientation *Jan. 2022 Form feedback of feedback *’Téacher Decision
monitoring, *Calibration *March 2022 *Post *Teacher *Classroom visit  |Making Regarding
evaluating, and Certification *April 2022 Conference participation Assessments-a b ¢
providing *3 Hour *June 2022 Form *Incorporating *Instruction by' '
feedback TTESS *Teacher vertically aligned Highly Qualified
Orientation Classroom Inter- strategies Teachers a b c
for new visitation Form *Mid-Conference *High-Quaiit;/ and
teachers *Walkthrough Ongoing
*CLLTTESS Online Form Professional
Roll Out *Peer Schedule Development a,b,c
Avid Training Template Y

Strategies to
Attract Highly
Qualified Teachers
a,b,c

*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Teachers will receive observation cycle (pre., obs. & post) for the announced visit and part of
observation cycle for the unannounced visit.

2) Teachers will receive classroom walkthrough feedback after classroom visit.

3) Teachers will engage in teacher classroom intervisitations.




Goal Area 4: Objective 2

Goal Area 4: |ncrease Staff Quality, Recruitment and Retention
Annual Goal- Staff will use the evaluation systems to increase staff quality, recruitment and retention by 2022.

Measurable Objective: Staff will develop the skills in teacher evaluators needed to complete fair, valid teacher evaluations through calibration and assessment by June 2022.

. . Formative/ Title-1 School-
Strategy 3 Persons e Resources Timeline i e —— °f Ev:denoe ol Summative wide
Responsible/T mplementation mpact Assessment Component
" -
Use data collected *Principal *Observation *Aug. 2021 *PD Sign In *Teacher *Teacher Nizr;sp/:i::;i:/:m
to provide *AP's Cycle ) *Oct. 2021 *Data Collected implementation announced and  [*Reform Strategies-
professional *CLL *Collaborative *Nov. 2021 through of newly unannounced ab.c
development to *Teachers Lgairni.ng Inter- *lan. 2022 walkthroughs acquired PD observation *’Téacher Decision
provide growth ¥|S|tat|on :March 2022 *Teacher *Mid Year Making Regarding
opportunities for Walkthroughs April 2022 participation Conference Assessments-a,b,c
all staff for means *‘Pger.lnter— *June 2022 *Student *Summative *Instruction by
of retention. visitations engagement Conference Highly Qualified
*PD for area of Teachers a,b,c
Z?/Tlgirrr;ining "High-Quality and

Ongoing
Professional
Development a,b,c
Strategies to
Attract Highly
Qualified Teachers
a,b,c

*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Teachers will receive observation cycle (pre., obs. & post) for the announced visit and part of
observation cycle for the unannounced visit.

2) Teachers will receive classroom walkthrough feedback after classroom visit.

3) Teachers will receive the T-TESSMid Year and Summative Conferences.




Goal Area 4: Objective 3

Goal Area 4- |mprove Safety, Public Support, Culture and Climate
Annual Goal: All teachers will be certified to teach assigned grade level by June 2022.
Measurable Objective: Al teachers will be highly qualified to teach the assigned grade level by June 2022.
_ X Formative/ Title-1 School-
S Persons R " Evidence of Evidence of S - id
=gy 1 Responsible/Title Timeline Implementation Impact
Assessment Component
- - . *Rili ; *Comprehensive
*Principal *State Bilingual *Aug. 2021 *Bilingual Pairs Bilingual Pairs *Walkthroughs Needs Assessment
All Bilingual , Certification *QOct. 2021 *Bilingual group work * B
*AP's *Ril Observations *Reform Strategies-
teachers will be *CLL *Dual Language *Nov. 2021 Classroom Labels Bilingual *DL Department b g
certified " District Training *Jan. 2022 *Language of the | Classroom Labels . a,0,¢
Teach Observations -
eachers *Bilingual District *March 2022 Day Instruction *Students use *Tescher Decision
Department *April 2022 *Bilingual language of the Making Regarding
Resources *June 2022 resources Day éssessmgnts-a,b,c
AVID Training *Bilingual library *Students use I'nstruct|or? py
books bilingual Highly Qualified
*Display of resources Iegchers a,lb,c
student work in *Students have ngh—Quallty and
both languages access to bilingual Ongoing
Library Professional

Development a,b,c
Strategies to Attract
Highly Qualified
Teachers a,b,c
*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1)  All bilingual teachers will be properly certified.
2) Bilingual teachers will ensure that their certification is current.




Goal Area 4: Objective 3

Goal Area 4- |mprove Safety, Public Support, Culture and Climate
Annual Goal: All teachers will be certified to teach assigned grade level by June 2022.
Measurable Objective: All teachers will be highly qualified to teach the assigned grade level by June 2022.
. _ Formative/ Title-1 School-
S Persons R " Evidence of Evidence of - .
"y 2 Responsible/Title Timeline Implementation Impact Summative wide
Assessment Component
ili i *Bilj i *Comprehensive
*Principal *Dual Language *Aug. 2021 *Bilingual Pairs Bilingual Pairs *Walkthroughs [ Needs Assessment
All Bilingual AP's District Update *Qct. 2021 *Bilingual group work *Observations \ .
teachers will *CLL Training *Nov. 2021 Classroom Labels | *Bilingual “DL Department Reform Strategies-
receive required *Teachers AVID Training *Jan. 2022 *Language of the | Classroom Labels Observations i,Tb,c e eci
yearly training. *March 2022 Day Instruction *Students use eacher Decision
*April 2022 *Bilingual language of the Making Regarding
*June 2022 resources Day éssessmgnts-a,b,c
*Bilingual library | *Students use I'nstructlor? py
books bilingual Highly Qualified
*Display of resources Ieajchers a,.b,c
student work in *Students have ngh—Quallty and
both languages access to bilingual Ongoing
Library Professional

Development a,b,c
Strategies to Attract
Highly Qualified
Teachers a,b,c
*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Bilingual teachers will attend the mandated professional development offered by the district.
2) Bilingual teachers will be encouraged to attend Region | professional development.
3) Bilingual teachers will be encouraged to attend State Professional Development.




Goal Area 4: Objective 3

Goal Area 4- |mprove Safety, Public Support, Culture and Climate
Annual Goal: All teachers will be certified to teach assigned grade level by June 2022.
Measurable Objective: Al teachers will be highly qualified to teach the assigned grade level by June 2022.
_ X Formative/ Title-1 School-
S Persons R i Evidence of Evidence of S - id
&Y 3 Responsible/Title kL e Implementation Impact
Assessment Component
) * ; *Comprehensive
“Principal *New Teacher *Aug. 2021 *Interview C|95|n8 the *Teachers Needs Assessment
Campus will . Job Fair *Qct. 2021 process achievement gap .
*AP's knowledgeable in | «paorm Strategies-
recruit highly N *State *Nov. 2021 *HR Criteria among student g
CLL content grade abc
qualified *Teachers Certification *Jan. 2022 Review groups level area i N
teachers . *HR Hiring *March 2022 *Knowledge of *Increase *T-TESS Tescher Decision
Process *April 2022 Lesson plan cycle | academic Evaluation Making Regarding
Assessments-a,b,c
*June 2022 performance of p /0,
rocess *Instruction b
all student groups *R y
eference

in all BM
*STAAR tested
subjects
*Growth in
Istation
Reading/Math

Checks *Resume

Highly Qualified
Teachers a,b,c
*High-Quality and
Ongoing
Professional
Development a,b,c
Strategies to Attract
Highly Qualified
Teachers a,b,c
*Effective & Timely
-Assistance to
students
experiencing
difficulty-a,b,c
*Integration of
Fed., State, & Local
Services, Programs
and Funds- a,b,c

Goal Area 4 Action Steps:

1) Campus will interview only qualified teachers for the open position.
2) Campus will ensure that any teacher hired is properly certified.
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Elementary Professional Development Plan for August 2021 (DRAFT as of 6/22/2021)

Campus Welcome /Procedures All Staff Principal/ AP Campus Campus Based 2:00—11:30
Science Curriculum Rollout Kinder — 1* All Teachers Virtual See Workshop 1:00— 4:00
Teachers Numbers Below
SciencefMath Curriculum Rollout 2rd_cih All Teachers: Virtual See Workshop 1:00— 4:00
Teachers Numbers Below
PE3 -PE4 Curriculum Rollowt All PE Teachers Early Childhood 5taff Virtual 192814 1:00 — 4:00
Fine Arts Session Music Teachers Jon Taylor Campus 1:00 — 4:00
PE Session ALL PE Teachers Orlando Garca LBJ M5 190504 1:00— 4:00
Instructional Technology Sessions | Curriculum Coordinators, Leslie Fisher/ Virtual
with Leslie Fisher, Technology Simndi miE ] Lauro Davalos 1:00— 4:00
Consultant - uﬂrﬂm’
Technology Specialists
2021 PSIAISD We Connmect Virtual All Sraff District: Virtual 8:00—12:00
Technology Conference Principal/ AP
District Comvocation All Sraff District In-Person 1:30— 4:00
Instructional Technology
Language Arts Curriculum Rollout Kinder — 1% ELA Staff Virtual See Workshop 8:00—11:30
Teachers DL 5xaff Numbers Below
Math Curriculum Rollowt/ Kinder — 13 Patty Delgado Virtual See Workshop
Footsteps 2 Brilliance Teachers Fidencio Camacho Numbers Below 1:00— 4:00
Blanca Villarmeal
Sharon Wells Math 2md — 5th Taachers Sharon Wells Virtual See Workshop BI00 —11:30 |2"=/ath)
Consultants Numbers Below 1:00 — 4:00 [37/5%)
Language Arts Curriculum Rollowt 245%™ Teachers ELA Staff Virtual See Workshop B:00 — 11:30 {3/5t)
DL Staff Numbers Below | 1100 —4:00 [2"/4%)
Science Lab Curriculum Rollout 5™ Grade Science Maria Varela Napper 192875 8:00 — 4:00
Lab Teachers Library
PE3 -PE# Curriculum Rollouwt All PE Teachers Earty Childhood Staff Virtual 192805 8:00 — 4:00
Fine Arts Session Music Teachers Jon Taylor Campus 800 — 400
PE Session ALL PE Teachers Orlando Garca LBJ M5 190506 800 — 200
2021 PEIAISD We Connect Virtual All campus District Virtual
Technology Conference fior All secretaries, clerks, Principal/ AP 8200 — 1200
Administrative Support Staff receptionists
T-TESS All Teachers: Principal/ AP Campus Campus Based 800 — 4:00

Staff Workday
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