Communication, Connectedness and Commitment

C S

IMPROVEMENT PLAN
(AY 2021-2022)

Carmen Anaya Elementary School

Berta Cantu, Principal
1000 W Dicker Rd Tel: (956) 784-8500

Pharr, TX 78577

SEP®.  CARMEN ANAYA ELEMENTARY
\LY/ Dedicated to Excellence!

www.psjaisd.us/anaya



- Table of Contents -

Campus Improvement Plan

Executive SUMMArY s
SBDM Members .......cccooveveeeennnc.
SBDM Subcommittees .......cccooeeeoreene.
Status of Campus ..o
Campus Needs Assessment .........cccccveveuenee.
Campus Improvement Goals ..........ccocecceervieveeecvie e,

Goal Area #1: Student Achievement

Goal Area #2: Closing the Gaps

Goal Area #3: Improve Safety, Public Support, Culture & Climate

Goal Area #4: Increase Staff Quality, Recruitment & Retention

Appendices

Campus Professional Development Calendar .....................

SBDM Committee Procedures ........ooooeeveeeeeeeeenn,



Carmen Anaya Elementary
20118 Blue Ribbon Schools of Excellence Award
Pharr-San Juan-Altme-S5{3

Berta Cantu, Principal

3
#° READY.CONNECTED.COMPLETE ..

Executive Summary
Campus Improvement Plan 2021-2022
Campus: Carmen Anaya Elementary

Mission:

At Carmen Anaya Elementary, we believe that all the elementary children should develop an
understanding of the past and identification with the present to meet the challenges of an ever-
changing world and to become responsible ethical members of our society. In order for us to
realize our objectives, we at Carmen Anaya Elementary recognize the need for competitive
efforts between the student, school, home, and community. As stated in our 2018 Blue Ribbon
School application, “It is the philosophy of Carmen Anaya Elementary staff that educating
children to become competent, responsible, and ethical members of society will continue to lead
change in the Las Milpas community”.

Demographic Summary:
The current enrollment at Carmen Anaya Elementary is 430 students. Demographic statistics are
as follows: Male 50.1% Female 49.9%, English Learners 62.3%* Economically disadvantaged

94.7% Gifted and Talented 2.0% At- Risk 86% * and Special Education 5.8%.

Comprehensive Needs Assessment Summary:

In 2019, the last STAAR accountability for Carmen Anaya Elementary we received an overall
accountability score of 96% based on Texas Education Agency formula which includes a
percentage of the three state standard domains. Domain 1 which measures the overall “Student
Achievement”, Anaya scored a 96. Domain 2 measures School Progress in two areas: Part A
Academic Growth and Part B Relative Performance. In Part A we scored an 83% which indicates
we had no student growth from the 2018 state assessment. Part B which compares our
economically disadvantage student population (96.6) to our comparison schools, we scored a
92% (A). The state uses the higher of the two scores, so our final Domain II rating was a 92%
(A). Finally, Domain III Closing the Gaps measures how all campus group categories perform
against an established state target. Anaya Elementary met all targets at 100% thereby getting all
state distinctions and meeting all requirements for an overall school rating of an “A” campus.

In 2020, STAAR assessments were canceled by the state due to the Coronavirus 19 pandemic.

In 2021, STARR assessments were administered only to students whose parents agreed to the
state assessment. For those whose parents denied assessments, the Pharr San Juan Alamo School
district used an alternative benchmark assessment to gather data. As a result, the data contained
in the Needs Assessment page is a combination of the two: STARR results and benchmark
results.

START COLLEGE NOW! COMPLETE EARLY! GO FAR!
1000 W. Dicker Rd., Pharr, TX 78577 P: (956) 784-8500 F: (956) 354-3284 www.psjaisd.us/anaya

it is the policy of Pharr-San Juan-Alamo ISD not to discriminate on the basis of sex, disability, race, color, religion, national origin or age.
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Curriculum and Instruction and Assessment:

Reading: PSJA adopted SAVAAS curriculum and district coordinators created a pacing guide
and lessons for all teachers in Kinder-5" grade. District also bought and trained teachers in the
Diana Ramirez Reading strategiecs which teachers are expected to implement with the state
adopted material. In addition to the curriculum which is provided in both English and Spanish
for students in 2" -5™ grade, we schedule all classrooms in computer labs for 30 minutes daily
for extra practice in reading skills by using the iStation application. Additionally, the campus
purchases as supplemental material such as Forde-Ferrier. Students in Kindergarten — 1% grade
also use SAVAAS Reading curriculum, however they do not get both English and Spanish
student books. The Spanish Language Arts portion of the curriculum is supported by the
REACH basal. Kinder students get either book in their first language as well and teachers use
such resources as Sing, Spell Read, and Write to supplement the curriculum. Pre-kinder classes
use Frog Street.

Due to virtual learning, we also purchased the technology-based program Education Galaxy to
provide added support in Math and Reading.

Math:

Sharon Wells Math Curriculum has been the adopted curriculum for the district’s 27¢ -5 grade
elementary students. The curriculum is highly structured, fast paced instructional that requires
weekly progress monitoring assessments. Students in Kinder and 1% grades use Pearlized Math,
also a highly structured curriculum that incorporates weekly progress monitoring assessments.
Prek4 teachers use their own resources. All students participate daily in computer lab math
applications such as Imagine Math and Big Brain.

Oral Language:

Pharr San Juan Alamo ISD Will implement Footsteps to Brilliance as the Oral Language
curriculum for all students in PreK -1% grade. This curriculum develops students second
language. Footsteps to Brilliance is an online platform teachers will implement to develop oral
reading, listening and speaking skills.

Assessments:

Students are assessed weekly in Reading, Math, Science using district adopted curriculum. Each
of the progress monitoring assessments are based on the week’s lessons, and they are aligned to
the TEKS. Every unit in these core subjects include weekly progress monitoring assessments
that teachers are required to administer. Students are also assessed using Tejas Lee, TPRI, TX
KEA at the beginning, middle and end of every academic school year. Pre Las, and LAS testing
is used to identify language proficiency at the beginning and end of each school year. STAAR
assessments are administered annually as mandated by Texas Education Agency.

START COLLEGE NOW! COMPLETE EARLY! GO FAR!
1000 W. Dicker Rd., Pharr, TX 78577 P: (956) 784-8500 F: (956) 354-3284 www.psjaisd.us/anaya

it is the policy of Pharr-San Juan-Alamo ISD not to discriminate on the basis of sex, disability, race, color, religion, national origin or age.
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Summary of Goals:

Goals for Carmen Anaya Elementary in 2021-2022 will be to increase student achievement by
5%, increase our TELPAS score to 45%, and increase our Domain II Part A by 5 percentage
points. In Goal Area 2, our goal is to identify groups that show gaps in ability for the lower
grades and reduce the gap by 30%. In Goal Area 3, we will promote the safety of our campus,
by complying and monitoring the established campus COVID protocols, promoting partnership
and involvement of community businesses, and developing the social emotional aspect of
students and staff to improve the culture and climate on campus. Goal Area 4, because we will
use the newly adopted Texas Teacher Evaluation and Support System in 2021, our goal is to
maintain teachers at a rating of “rock solid” Proficient and increase to Accomplished ratings
annually. Additionally, we will reduce teacher turnover rate, establish staff socials to build

(2

Berta Cantu, Principal

La)krla Torres, Assist&nf‘Principal

Mrs. Alma Garza, Parent

START COLLEGE NOW! COMPLETE EARLY! GO FAR!
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Professional Staff Representatives

Bertha Cantu, Principal
MArgarita Ortiz, Teacher (5th)
Elena Hernandez, Nurse
Hilda Hernandez, Teacher (2nd)
Beatriz Lackey, Teacher (Sp.Ed.)
Roel Luna, Counselor
Jessica Perez, Teacher (1st)

Vivian Cantu, Librarian

Parent Representatives

Liliana Gomez, Parent

Community Representatives

Eddie Anaya, Community Leader

Business Representatives

In Process of Selecting

Laura Torres, Assistant Principal
Christina Rangel, Teacher (Kinder)
Graciela Rodriguez, Teacher (3rd)
Mario Sanchez, Teacher (5th)
Jose Sepulveda, Reading Specialist
Rebekah Valdez-Cantu, Teacher (PK)

Flor Villalobos (Kinder)

Alma Garza, Parent

In Process of Selecting

In Process of Selecting



- SBDM Subcommiittees -

To honor our SBDM process values of student-centeredness, intentionality, and impact, the
SBDM bylaws specify that professional staff representatives shall work in subcommittees at the
Principal’s discretion. The following table lists the subcommittee composition of professional
staff by goal area for the 2020-2021 school year.

Because 2019-2020 statewide accountability data is the same as the 2018-2019 school year,
fewer members are in the Student Achievement subcommittee. The SBDM committee as a

whole works to advise and guide the development of goals in Goal Area #1.

Sub-Commiittee #1: Student
Achievement

Subcommittee #2: Closing the Gaps

Laura Torres (Assistant Principal)*
Berta Cantu (Principal)**

Data and goals remain the same for
2020-2021 school year, revised for BM
#2 performance

Jose Sepulveda (Reading Specialist)*
Vivian Cantu (Librarian)**

Jessica Perez (Teacher, K)

Beatriz Lackey (Teacher, Sp.Ed.)

Berta Cantu (ex officio)
Laura Torres (ex officio)

Subcommittee #3: Improving School
Safety, Public Support, Culture &
Climate

Subcommittee #4: Increasing Staff
Quality, Recruitment, & Retention

Roel Luna (Counselor)*

Rebekah Valdez-Cantu (Teacher, PK)**
Christina Rangel (Teacher, K)
Margarita Ortiz (Teacher, 5th)

Berta Cantu (ex officio)
Laura Torres (ex officio)

Pending (CLL)*

Mario Sanchez (Teacher, 5th)**
Elena Hernandez (Nurse)
Graciela Rodriguez (Teacher, 3rd)
Hilda Hernandez (Teacher, 2nd)
Flor Villalobos (Teacher, Kinder)

Berta Cantu (ex officio)
Laura Torres (ex officio)

* Chair, **Assistant Chair
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Comprehensive Needs
Assessment

This section includes campus accountability data and findings from the
SBDM’s comprehensive needs assessment.

***Add Any Special Notes Here (e.g. if certain data is not available due to
coronavirus, etc.)***



- Comprehensive Needs Assessment -

Strengths Needs |

STAAR: STAAR:
e  Met All Distinctions e  No progress in Domain Il Part A
e Rated A Campus e  Writing score decreased 5% points 72% to 67%

e  Scored higher than state scores
English Lanquage Learners:

English Language Learners: e 5" grade Reading passing rate for EL students at
®  3Ygrade Math passing rate for EL students at Carmen Anaya Elem. Was 95% two points below

Carmen Anaya Elem. was 100%, All students the All students 97%

(100%). . . e 5Mgrade Science passing rate for EL students at

e  4th grade Reading passing rate for EL st}Jdents Carmen Anaya Elem. was 93% two points below
at Carmen Anaya Elem. was 97%: 1% point the All students 95%
above the All student (96%).

e  4th grade Math passing rate for EL students at e  4th grade Math passing rate for EL students at
Carmen Anaya Elem. was 100%, All students Carmen Anaya Elem. was 94%: 2 % points below
100% All student (96%).

e  Anaya Elem. was 97%: 7% points above All
student (90%). e  STAAR Masters Gr. Level EL students: Reading:

o 31 — 5th Gr. STAAR All Subjects rate at Met or 31%, Math: 41%, Writing: 41%, Science: 24%

Exceeded Progress for EL students at Carmen

Anaya Elem. was 96%, All Student (96%). Achievement Gaps: (at Approaches Gr. Level or Above)

® InReading, EL (94%) and All (95%).

Economically Disadvantaged: e InMath, EL (98%) and All (99%).
e In 3 Math, ECD (100%), and All Students e Science, EL (92%), and All (95%).
(100%).
e In3"Reading, ECD (91%) and All Students TELPAS:
(91%). e  Develop oral language proficiency ratings for
e In 4" Reading, ECD (96%), and All Students Beginner, Intermediate, Advanced, and Advanced
(96%). High in TELPAS.

In 4™ Math, ECD (96%), and All Students (96%).
In 4" Writing, ECD (90%), and All Students (90%).

® In 5" Reading, ECD (97%), and All Students
(97%).

o In 5" Math, ECD (100%), and All Students
(100%).

e In5™Science, ECD (95%), and All Students
(95%).

e Component 3, English Language Proficiency
Indicator met after phase in.




Comprehensive Needs Assessment

CNA Summary of Findings

Internal (School)

Strengths

Weaknesses

In 3%, 4th, and 5th STAAR/BM#2 reading scores
outperformed other subjects.

Writing TELPAS scores had 54% students scoring
“Advanced High” (overall for campus).

Outperformed district for STAAR in Reading, Math,
and Writing (Domain 1).

Heggerty improved phonological awareness scores
in 1%t grade, and had spillover effects onto
fluency/phonics scores on TPRI/Tejas LEE.

High parent-teacher-admin. communication
regarding student progress.

Enhanced instructional technology skills among
staff/students through use of Google Classroom.

Did not meet state TELPAS target for composite
scores.

Low participation rate in STAAR/TELPAS.

Excess absences/low student engagement in lessons
due to virtual learning environment.

Suspension of in-person positive behavior incentives
(Good Choice Celebration), student activities, etc.
which drive student motivation to participate in
school community.

Parental/community/school collaboration took
sharp decline.

External (Strategic Environment)

Opportunities

Threats/Risks

Increase number of students testing online to
prepare for state transition (HB3906).

Summit K12 / TELPAS review materials accessible
at BOY.

5 teachers who are new-to-campus.

Opportunity to provide services for students in
Special Education unit.

High turnout for virtual literacy night for 1%t grade
could serve as a model for future parental
engagement.

Heggerty implementation for PK — 274 grades
targeting phonological awareness.

Develop teacher leadership opportunities in campus
initiatives.
Accelerated instruction (30 hrs).

2nd/grd grade Reading Academies training.

COVID-19 school closures/virtual learning.

Hiring difficulties due to limited application
pool/certifications.

Integration of writing conventions TEKS into
Reading STAAR (HB3906).

Parental right to request school retain students
(1697).

TTESS evaluation system (training, familiarizing,
and implementing with fidelity) + morale effects of
new evaluation tool on staff.

New collaborative learning leader needs to
familiarize with campus/staff professional learning
needs and implementation of TSL grant (CLCs).

Data Sources Reviewed: DMAC reports, STAAR reports, TAPR, TELPAS, district trainings, TEA news releases,
previous campus needs assessment, attendance reports, report card failure reports, district SEL survey results, parent
contact logs
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Texas Education Agency

2019 Accountability Ratings Summary

Carmen Anaya Elementary

In the 2020-2021 school year, the state resumed STAAR testing. However, due to COVID-
19 restrictions and low overall STAAR participation rate, TEA did not publish accountability
ratings for 2020-2021.

Component Scaled Rating

Score Score
Overall 95 A
Domain I: Student Achievement 92 A
STAAR Performance 68 92
Domain II: School Progress 93 A
Part A — Academic Growth 77 83 B
Part B - Relative Performance 68 93 A
Domain III: Closing the Gaps 100 100 A

Distinction Designations

-ELA/Reading _ _ Earned
Mathematics Earned
Science Earned
Social Studies Not Eligible
Comparative Academic Growth Earned
Postsecondary Readiness Earned
Comparative Closing the Gaps Earned
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Domain I: Student Achievement

2019 - 2020 STAAR Scaled Score
95 -A

All Tests Performance

Approaches 96%
Meets 71%
Masters 37%

Average of Percentages 204 / 3 =68

Domain I (Raw Score) 68
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Part B: Relative Performance

2019 - 2020 STAAR Scaled Score

93 -A

Texas Education Agency

2019 Relative Performance
CARMEN ANAYA EL {1089081 28) - PHARR-SAN JUAN-ALAMO 150

Student Achievement STAAR Performance
Components Averaged

0 20 40 60 80 100
% Economically Disadvantaged

Mota: Place your mouse curgor over a plot point for morg detailed information.

96.6 96.1 to 97 Elementary | 68 53 43 36 32
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Campus Improvement Goals

This section includes annual goals for the campus which address the campus
needs. As per district requirements, these goals are divided among four
distinct goal areas. Campus technology needs are addressed across several
goal areas. Positive behavior incentives and parental engagement are included
in Goal Area #3. Teacher professional development needs are included in the
Professional Development Calendar (see appendix).

For your convenience, the SBDM committee has included a goal summary
sheet. This summary sheet shall be periodically updated as the SBDM reviews
annual progress on each goal.
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# PHARR-SAN JUAN-ALAMO
EGE Independent School District

READY.(ORNECTED, COMPIETE .

CARMEN ANAYA ELEMENTARY
Dedicated to Excellence!

- Appendices -



Page | 87

SBDM Committee Procedures

SBDM Voting Members

SBDM, . Principal Profg_ésas;?nal Parent Community Business Assistant
Responsibility P

Representatives Representatives | Representatives | Representatives Principal

1. Elect
professional staff
representatives to
SBDM (every 2
years or if
vacancy)

2. Select non-
professional staff
representatives to
SBDM (every 2
years or if
vacancy)

3. Collect, analyze,
& organize data for
CNA

4. Identify &
prioritize problem
statements for
CNA

5. Find root causes
for CNA

6. Write CNA
summary

7. Develop SMART
Goals for CIP for
district goal areas

8. Write CIP
objective

statements by goal
(sub-committees)

9. Complete task-
analysis for each
objective
statement

10. Vet CIP draft
by Title I

11, Meet to make
SBDM committee
amendments to
CIP

12. Vote by 2/3
majority to
approve CIP
(principal has veto
power)

_}esponsible A | Approver . Consulted lInformed




13. Create PD
timeline

14. Vote by
consensus to
approve PD
timeline

15. Submit PD
timeline and CIP to
executive officer

16. Make final
revisions

17. Hold and
attend quarterly
meetings and
public meeting to
review, revise, and
assess progress in
CIP

18. Create agenda
for quarterly
meetings to
review, revise, and
assess progress in
CIP

19. Vote by simple
majority to
approve posting of
meeting notes and
agendas to school
website

20. Post SBDM
committee notes
and agendas to
school website

*** Full voting procedures are included in the SBDM campus by-laws. Voting members include
principal and SBDM committee members. Principal has a veto power on any CIP votes, and PD
timeline must be approved with full consensus (all voting members assent). For all votes, quorum of
voting members must be met.

“ Responsible A | Approver “ Consulted mformed




