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VISION & MISSION STATEMENT

Vision

READY.CONNECTED.COMPLETE .

Augusto “Gus” Guerra elementary students are actively involved and prepared to collaborate,
compete and become multi-cultural life-long learners.

Mission
Our mission at Augusto “Gus” Guerra Elementary is to provide a balanced learning experience; one
that challenges every student to engage in experiences that will equip them to become successful,
well-rounded individuals of today’s multicultural, modern society. Our team at Guerra Elementary is
ready and committed to collaborate with our parents and community to ensure that every student has

the experiences and resources necessary to achieve the highest levels of success.



Augsto Guerra Elementary

-
What we believe in: COLLEGE’

READY.CONNECTED.COMPLETE .

the purpose of education is to prepare students to become productive and self supporting citizens.

effective schools, given the proper facilities, should provide a warm, supportive environment, which fosters the whole child
emotionally, intellectually, physically and socially.

a successful student is self-motivated, has self-esteem, communicates effectively, thinks logically, and is literate.

excellent teachers are caring, open-minded, knowledgeable, patient, and willing to apply different methodologies knowing that
our students are tomorrow's leaders.

leaning is fun and an on-going process, which occurs when it is relevant, challenging, motivating and interesting.
parents should be supportive, responsible, cooperative and involved in the education of their children by instilling the importance
of an education and encouraging them to set and achieve goals.

a quality instructional program includes a relevant, well-planned curriculum, which is motivational, consistent, and meets the
various needs of students.

the community should be supportive, involved and well informed.



Augsto Guerra Elementary

Demographics COLLEGE®
READY.CONNECTED.COMPLETE .
ALL Male | Female | SPED 504 ELs M2 |MIGRANT| ECD GT |AT RISK| Hispanic | White
Number | 493 241 252 34 9 254 0 8 474 6 375 490 3
Percent | 100% | 49% 51% 6.9% 1% 51% 1.6% [96.1%| 1.2% | 76% 99% 0.5%




Augsto Guerra Elementary

2019 Accountability Summary

Domain i Domain lll
School Closing
Progress the Gaps

Domain |

Student Achievement

Guerra

23

Overall
Rating
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Letter
Grade




Student Achievment: Domain 1

COLLEGE®
Texas Education Agency
2021 STAAR Performance
Social
STAAR Performance Reading Mathematics Writing Science Studies Totals Percentages

Total Tests 159 159 57 50 425
Approaches GL or 84 61 21 26 192 45%
Above
Meets GL or Above 33 27 4 7 71 17%
Masters GL 13 19 1 1 34 8%
Total Percentage Points 70%

Component Score 23



Student Achievment: Domain 1 ALL

COLLEGE®
READY.CONNECTED.COMPLETE .,
Texas Education Agency
2021 STAAR Performance
Non-
EL Special Special  Continu- Continu-
All Econ EL (Current & Ed Ed ously ously
Students Hispanic White Disadv (Current) Monitored) (Current) (Former) Enrolled Enrolled
All Subjects

Percent of Tests
At Approaches GL Standard or 45% 45% - 45% 46% 46% 14% 40% 44% 50%
Above
At Meets GL Standard or Above 17% 17% - 17% 20% 20% 0% 33% 17% 17%
At Masters GL Standard 8% 8% - 8% 10% 10% 0% 27% 8% 8%
Number of Tests
At Approaches GL Standard or 192 192 - 186 137 137 3 6 154 38
Above
At Meets GL Standard or Above 71 71 - 70 61 61 0 5 58 13
At Masters GL Standard 34 34 - 34 29 29 0 4 28 6
Total Tests 425 425 - 415 299 299 22 15 349 76
Participation
% participation 2018-19 100% 100% *100% 100% 100% 100% 100% 100% 100%

% participation 2020-21 69% 69% . 70% 78% 77% 38% 100% 70% 66%



Student Achievment: Domain 1 Reading

ELA/Reading

Percent of Tests

EL
(Current Special Non-
EL & Ed Special Continu- Continu-
All Econ (Current Monitore (Current Ed ously  ously
Students Hispanic White Disadv ) d) ) (Former) Enrolled Enrolled
At Approaches GL Standard 53% 53% - 52% 55% 55% 25% 33% 54% 48%
or Above
At Meets GL Standard or 21% 21% - 21%  26% 26% 0% 33% 22% 17%
Above
At Masters GL Standard 8% 8% - 8% 10% 10% 0% 17% 9% 3%
Number of Tests
At Approaches GL Standard 84 84 - 81 62 62 2 2 70 14
or Above
At Meets GL Standard or 33 33 - 32 29 29 0 2 28 5
Above
At Masters GL Standard 13 13 - 13 11 11 0 1 12 1
Total Tests 159 159 - 155 112 112 8 6 130 29
Participation
% participation 2018-19 100% 100% *100% 100%  100% 100% * 100% 100%

% participation 2020-21 70%  70% - 72%  81% 80% 38% 100% 70% 72%

READY.CONNECTED.COMPLETE .



Student Achievment: Domain 1 Math

COLLEGE’
M athematlcs READY.CONNECTED.COMPLETE ..
Percent of Tests
Non-
EL Special Special Continu- Continu-
All Econ EL (Current & Ed Ed ously ously
Students Hispanic White Disadv (Current) Monitored) (Current) (Former) Enrolled Enrolled
At Approaches GL Standard 38% 38% - 39% 38% 38% 13% 33% 35% 52%
or Above
At Meets GL Standard or 17% 17% - 17% 21% 21% 0% 33% 16% 21%
Above
At Masters GL Standard 12%  12% - 12% 14% 14% 0% 33% 12% 14%
Number of Tests
At Approaches GL Standard 61 61 - 60 42 42 1 2 46 15
or Above
At Meets GL Standard or 27 27 - 27 23 23 0 2 21 6
Above
At Masters GL Standard 19 19 - 19 16 16 0 2 15 4
Total Tests 159 159 - 155 112 112 8 6 130 29
Participation
% participation 2018-19 100% 100% *100% 100% 100% 100% * 100% 100% 6

% participation 2020-21 68% 68% - 69% 77% 76% 38% 100% 69% 64%



Student Achievment: Domain 1 Writing

COLLEGE®
READY.CONNECTED.COMPLETE ..
Writing
Percent of Tests
EL
(Current Special Non-
EL & Ed Special Continu- Continu-
All Econ (Current Monitore (Current Ed ously  ously

Students Hispanic White Disadv ) d) ) (Former) Enrolled Enrolled
At Approaches GL Standard or 37% 37% - 36% 31% 31% * * 38% 29%
Above
At Meets GL Standard or Above 7% 7% - 7% 5% 5% * * 6% 14%
At Masters GL Standard 2% 2% - 2% 3% 3% * * 0% 14%
Number of Tests
At Approaches GL Standard or 21 21 - 20 12 12 * * 19 2
Above
At Meets GL Standard or Above 4 4 - 4 2 2 * * 3 1
At Masters GL Standard 1 1 - 1 1 1 * * 0 1
Total Tests 57 57 - 56 39 39 * * 50 7
Participation
% participation 2018-19 100% 100% - 100% 100% 100% * *  100% 100%

*

% participation 2020-21 72% 72% - 73% 81% 81% 60% 75% 57%



Student Achievment: Domain 1 Science

COLLEGE®
READY.CONNECTED.COMPLETE ..
Science
Percent of Tests
EL
(Current Special Non-
EL & Ed Special Continu- Continu-
All Econ (Current Monitore (Current Ed ously  ously

Students Hispanic White Disadv ) d) ) (Former) Enrolled Enrolled
At Approaches GL Standard or 52% 52% - 51% 58% 58% * - 49% 64%
Above
At Meets GL Standard or Above 14% 14% - 14% 19% 19% * - 15% 9%
At Masters GL Standard 2% 2% - 2% 3% 3% * - 3% 0%
Number of Tests
At Approaches GL Standard or 26 26 - 25 21 21 * - 19 7
Above
At Meets GL Standard or Above 7 7 - 7 7 7 * - 6 1
At Masters GL Standard 1 1 - 1 1 1 * - 1 0
Total Tests 50 50 - 49 36 36 * - 39 11
Participation
% participation 2018-19 100% 100% * 100% 100% 100% 100% - 100% 100%

% participation 2020-21 64% 64% - 65% 71% 68% 27% - 65% 61%



School Progress Domain II: Part B — Relative Performance

COLLEGE’
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Texas Education Agency
2021 Relative Performance

% Economically
Disadvantaged STAAR Performance
97.0 23
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Domain Ill: Academic Achievement -Component 1=30%

Texas Education Agency
2021 Closing the Gaps

EL Non-
(Current Special Special Continu- Continu-
All  Hispani Econ & Ed Ed ously ously Total Total

Students ¢ Disadv Monitored)+ (Current) (Former) Enrolled Enrolled Met Evaluated
Academic Achievement Status

ELA/Reading Target 44% 37% 33% 29% 19% 36% 46% 42%
Target Met No No No No No No

% at Meets GL Standard or 21%  21% 21% 26% 0% 33% 22% 17%
Above

# at Meets GL Standard or 33 33 32 29 0 2 28 5
Above

Total Tests 159 159 155 112 8 6 130 29
Mathematics Target 46% 40% 36% 40% 23% 44% 47% 45%
Target Met No No No No No No

% at Meets GL Standard or 17% 17% 17% 21% 0% 33% 16% 21%
Above

# at Meets GL Standard or 27 27 27 23 0 2 21 6
Above

Total Tests 159 159 155 112 8 6 130 29

Total Indicators 0 12



Domain lll: ELP Status -Component 3= 10%
2017-2018 and 2018-2019
TELPAS DATA FOR Current and Monitored ELL's READLCOMECTED COMPLETE

COLLEGE’

English Language Proficiency Status

Target 36%

Target Met Yes

TELPAS Progress Rate 36%

TELPAS Progress 51

TELPAS Total 143

Total Indicators 1 1

1/1 =100% x 10.0% = 10.0

11



Domain IlI: Student Success Status-Component 4= 10%

Target

Target Met

STAAR Component Score

% at Approaches GL Standard or
Above

% at Meets GL Standard or Above
% at Masters GL Standard

Total Tests

Total Indicators

47
No

23

45%

17%
8%
425

Student Success Status

41
No

23

45%

17%
8%
425

38
No

23

45%

17%
8%
415

No

37

25
46%

20%
10%
299

23

14%

0%
0%
22

43

33
40%

33%
27%
15

48
No

23

44%

17%
8%
349

45
No

25

50%

17%
8%
76

o=
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COLLEGE’

READY.CONNECTED.COMPLETE .

Participation 2020-21

Target 95% 95% 95% 95% 95% 95% 95% 95%
ELA/Reading

% Participation 70% 70% 72% 80% 38% 100% 70% 72%
# Participants 171 171 167 124 8 6 135 36
Total Tests 243 243 233 155 21 6 193 50
Mathematics

% Participation 68% 68% 69% 76% 38% 100% 69% 64%
# Participants 164 164 160 117 8 6 132 32

Total Tests 242 242 232 154 21 6 192 50

12



Goals for 2020 — 2021: Domain | — STAAR Performance

Approaches

COLLEGE’
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Meets

Masters

17



o
gy

Grade No 1lor
Level | # of Sts [No Match |Matched [Progress| 1 Level | 2 Levels | 3 Levels | More | % Moved
Guerra 1 53 52 1 0 1 0 0 1 100%
2 34 33 1 1 0 0 0 0 0%
3 36 36 0 0 0 0 0 0 0%
4 40 39 1 1 0 0 0 0 0%
5 38 38 0 0 0 0 0 0 0%
Campus 201 198 3 2 1 0 0 1 33%

COLLEGE’

READY.CONNECTED.COMPLETE ..
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COLLEGE

Guerr

lst
2nd
3rd
4th
5th

Totals

Speaking

Listening 2020 Listening 2021 2020

Progress %

0%

26 52 50%
37 54 69%

8 55 15%
30 51 59%
101 212 48%

Progress %

100
1 1 %
6 7 86%
22 33 67%
5 41 12%
21 40 53%

55 122 45%

Progress %

5 52
10 54
6 55
5 51
26 212

0%

10%

19%

11%

10%
12%

Speaking 2021

Progress %

1
0

13
9

11

100
1 %

1 0%

33 39%

41 22%

40 28%

34 116 29%

Reading 2020

Progress %

16

25

29

37

0%

54 30%

54 46%

55 53%

51 73%

107 214 50%

Reading 2021

Progress %

1

1

17

15

23
57

100
1 %

2 50%

35 49%

41 37%

40 58%

119 48%

READY.CONNECTED.COMPLETE .,

Progress %

1

0

15

21
43

100
1 %

2 0%

7 86%

16 94%
100
21 %

47 91%

AH or Progress
on Composite
Writing 2021 Rating

Progress %

1

0

11
17

100
1 %

1 0%
100
2 %

4 75%
100
11 %

19 89%
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Listening 2021 Speaking 2021 Reading 2021 Writing 2021
Guerra No Change % Decrease % No Change % Decrease % No Change % Decrease % No Change % Decrease %
1% 0 1 0% 0 1 0% 0 1 0% 0 1 0% 0 1 0% 0 1 0% 0 1 0% 0 1 0%
2"d 1 7 14% 0 7 0% 0 1 0% 1 1100% 0 2 0% 1 2 50% 1 2 50% 1 2 50%
3" 9 33 27% 2 33 6% 8 33 24% 12 33 36% 14 35 40% 4 35 11% 1 7 14% 0 7 0%
4" 8 41 20% 28 41 68% 17 41 41% 15 41 37% 18 41 44% 8 41 20% 0 16 0% 1 16 6%
5t 15 40 38% 4 40 10% 23 40 6% 6 40 15% 12 40 30% 5 40 13% 0 21 0% 0 21 0%
Totals 33 122 27% 34 122 28% 48 116 41% 34 116 29% 44 119 37% 18 119 15% 2 47 4% 2 47 4%
Writing 2021
B I A H
33 10 8 0
25 14 6 0
2 17 25 6
2 18 15 15

3 9 17 21
65 68 71 42



PHARR-SANJUAN-ALAMO INDEPENDENT SCHOOLDISTRICT

COLLEGE’

READY.CONNECTED.COMPLETE .

2021-2022 Campus Goals

Goal 1: The percent of student tests in all grades will increase by 50% in reading , math,
writing and science at approaches grade level.

Goal 2: The percent of students in all grades who perform at meets grade level or above
on all tests will increase by 50%

Goal 3: The percent of students in all grades who perform at masters grade level or
above on all tests will increase by 50%

Goal 4: 50 % of our students in each grades will increase one proficiency level on TELPAS
in at least 3 of the 4 domains.

21
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Title 1 School Wide Components: []ﬂ
COLLEGE’

Title |, Part A READY.CONNECTED.COMPLETE .

School wide Components:
1. A comprehensive needs assessment of the entire school(including taking into account the needs of migratory children as defined in section 1309(2))
that is based on information which includes the achievement of children in relation to the State academic content standards and the State student
academic achievement standards described in section 1111(b)(1).
2. School wide reform strategies that provide opportunities for all children to meet the State’s proficient and advanced levels of student academic
achievement, use effective methods and instructional strategies that are based on scientifically based research, and that include strategies to address
the needs of all children in the school, but particularly the needs of low-achieving children and those at risk of not meeting the State student academic
achievement standards who are members of the target population of any program that is included in the school wide program.
3. Instruction by highly qualified teachers.
4. In accordance with section 1119 and subsection (a)(4), high-quality and ongoing professional development for teachers, principals, and
paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff to enable all children in the school to meet the State’s student
academic achievement standards.
5. Strategies to attract high-quality teachers to high-need schools.
6. Strategies to increase parental involvementin accordance with section 1118, such as family literary services.
7. Plans for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early Reading First, or a State-
run preschool program, to local elementary school programs.
8. Measures to include teachers in the decisions regarding the use of academic assessments described in section 1111(b)(3) in order to provide
information on, and to improve, the achievement of individual students and the overall instructional program.
9. Activities to ensure that students who experience difficulty mastering the proficient or advanced levels of academic achievement standards required
by section 1111(b) (1) shall be provided with effective, timely additional assistance which shall include measures to ensure that student difficulties are
identified on a timely basis and to provide sufficient information on which to base effective assistance.
10. Coordination and integration of Federal, State, and local services and programs, including programs supported under this Act, violence prevention
programs, nutrition programs, housing programs, Head Start, adult education, vocational and technical education, and job training.

22



PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Problem & Root Cause

Problem: Special Education Students STAAR/EOC passing
rates for ELA/Reading is . Thereis a gap
compared to the All Student Group.

Root Cause: Failure to differentiate instruction designed
for students with disabilities.

2021-2022 ROOT CAUSE ANALYSIS

Annual Goal(s)

2021-2022 Goal among Special
Education students is to increase the
STAAR/EOQC passing rate in English
Language Arts/Readingto

Strategy

- Train all special education teachers who serve students in the
ELA/Reading classrooms on the TEKS curriculum.

- Special education teachers will collaborate with regular
ELA/Reading teachers during learning communities.

- Implement supplemental aids for content and learning support
to best meet the individual student needs.

Problem: Special Education Students STAAR/EOC Passing
rates for Mathematics is There is a % gap
compared to the All Student Group.

Root Cause: Failure to differentiate instruction designed
for students with disabilities.

2021-2022 Goal among Special
Education Students is to increase the
STAAR/EOQC passing rate in
Mathematics to

- Train all special education teachers who serve students in the
mathematics classrooms on the TEKS curriculum.

- Special education teachers will collaborate with regular
mathematics teachers during collaborative learning
communities.

- Implement supplemental aids for content and learning support
to best meet individual student needs.

Problem: Current English Learners STAAR/EOC passing
rate for ELA/Reading is %. There is % gap
compared to the All Student Group.

Root Cause: Lack of alignment between the district Dual
Language Department and district leaders on instructional
plans to help support campuses with resources and
instructional strategies for differentiated support to ELs.

2021-2022 Goal among EL Students
is to increase the STAAR/EOC passing
rate in ELA/Reading to

- Provide professional development for teachers and campus
leaders on researched-based instructional strategies and
content, to include, English Language Proficiency Standards.

- Provide training through data analysis that will ensure a deep
understanding of the TELPAS domains and student language
proficiency level.

Problem: Current English Learners STAAR/EOC passing
rate in Social Studies is %. Thereis a % gap
compared to the All Student Group.

Root Cause: Lack of alignment between the district Dual
Language Department and district leaders on instructional
plans to help support campuses with resources and
instructional strategies for differentiated support to ELs.

2021-2022 Goal among EL Student is
to increase the STAAR/EOC passing
rate in Social Studies to %.

- Provide professional development for teachers and campus
leaders on research-based instructional strategies and content,
to include, English Language Proficiency Standards.

- Provide training through data analysis that will ensure a deep
understanding of the TELPAS domains and student language
proficiency level.

23
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PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Problem & Root Cause

Problem: Current English Learners' 4-Year graduation
rate is at %. The federal target of ___ % was not
met.

Root Cause: Failure to differentiate instruction for
English Learners student group.

2021-2022 ROOT CAUSE ANALYSIS

Annual Goal(s)

Goal: Increase graduation rate by
and % and decrease the
drop-out rate of English Learners

Strategy

- Strengthen the community Count Down to Zero approach to begin
earlier. The Dual Language Department and staff will target EL students.

- Collaborate between the DL Director/staff and campus leadership in
order to monitor course completion and graduation plans.

- Provide professional development for teachers and campus leaders to
address strategies and content related to the English Language
Proficiency Standards (ELPS) and TELPAS domains.

Problem: Special Education Students 4-Year graduation
rate is %. The federal target of % was not
met.

Root Cause: Failure to differentiate instruction for the
Special Education student group ..

Goal: Increase graduation rate by
% and decrease the drop-out

rate of Special Education Students.

- Train special education teachers on research-based
methodologies and instruction to strengthen the learning of special
education students.

Problem: Career Technical Education (CTE) special
education student group performance on STAAR EOC is
at % compared to the All Student Group at

%.

Root Cause: Failure to differentiate instruction
designed for students.

Goal: Increase the STAAR EOC
passing rate of special education
students in CTE classes by

%.

- Provide opportunities for collaboration between the Special Education
Director/staff, and campus leadership on Professional Development
Training for CTE teachers on differentiation of instruction for special
education student groups in CTE.

Problem: Career Technical Education (CTE) English
Learners student group performance on STAAR EOC is
at %, compared to the All Student Group at

%

Root Cause: Failure to differentiate instruction
designed for English Learners.

Goal: Increase the STAAR EOC
passing rate of English Learners in
CTE classes by %.

- Provide opportunities for collaboration between the DL program
Director/staff, CTE Program Director/staff, and campus leadership on
Professional Development Training for CTE teachers on differentiation of
instruction for EL student groups in CTE.

Problem: Migrant students group performance
on STAAR EOC for ELA/Reading is at %. Thereis a
% gap compared to the All Student Group at

%.

Root Cause: Failure to identify the migrant student
oroupn academic and <kills ean

Goal: Increase the STAAR EOC
passing rate Migrant student group
in English Language Arts/Reading
by %.

- The Migrant District Program Director and staff will work closely with
campus leaders to implement research-based methodologies that
strengthen the content knowledge and skills of all Migrant Students.

READY.CONNECTED.COMPLETE .
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District Focus Areas

Focus Areal: Student Achievement, CCMR, GraduationRate

Focus Area 2:  Student Progress, Academic Growth, Relative Performance
Focus Area3: Closing the Achievement Gaps

Focus Area4: Family and Community Involvement

Focus Area5: Technology

Focus Area 6: Increasing Learning Time

Focus Area7: School Culture and Climate

Focus Area 8:  Staff Quality, Recruitment, and Retention

25



Focus

Area Reviewed

Student

Achievement,
CCMR and
Graduation Rate

PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

2019-2020 Comprehensive Needs Assessment

Summary of Strengths

Pharr-San Juan- Alamo provides the campus with a standards-aligned Guaranteed and Viable Curriculum
(GVC) and scope and sequence. The district curriculum is developed and adjusted after the district
content- based assessments and benchmark data are analyzed. The development and adjustment of the
district curriculum is led by the C & | department and includes teachers, district content coordinators,
and district Executive Officers for each level. The district also provides teachers and campus leaders
access to assessments aligned to the standards and expected levels of rigor. A data assessment platform
to capture immediate assessment data by item and student is inclusive as part of the curriculum
practices and curriculum implementation.

In addition:

Curriculums and assessments are aligned to Texas Essential Knowledge and Skills (TEKS) and
included in a year-long scope and sequence.

The scope and sequence, units of study, and assessments are aligned to the standards for all state
assessed subjects and grade levels in grades Pk-2nd, 3rd-5th, middle and high school.

Assessments that are aligned to state standards and the appropriate level of rigor are administered
strategically throughout the year to determine student progress. Corrective instruction is built into
the curriculums and scope and sequence.

Instructional materials with key ideas, essential questions, and recommended materials including
content-rich texts, are used across classrooms. The instructional materials include resources
intentionally designed to meet the needs of students with disabilities and English learners

among other student groups.

Professional development is provided throughout the year in response to classroom observations
and formative assessments.

Challenges

Early literacy : Student reading on level by third grade is an area that we
as a campus will continue to work on and monitor by integrating a
strong plan for Fluency from PK — 5t grade.

Effective close reading best practices and implementation of effective
literacy skills that align to all contents in all grades

Writing calendar must be developed to address alignment of grammar rules
and conventions in all GLs.

Developmental writing must be taught at all grade levels whether it is
assessed at the state level or not.

Professional development for teaching writing must be provided at all grade
levels through vertical alignment teams.

Campus schedules need to reflect a dedicated time for writing instruction

Instructional time in Reading and Math needs to be monitored to ensure
effective cycle of lessons are being delivered.

Reading, Writing, Mathematics and Science Curriculum Committees to
address TEK Specific vertical alignment norms and non-negotiables

Curriculum effectiveness with a focus on the instructional core: student
task / TEK alignment

Classroom observation lack quality feedback with two-day maximum
turnaround time with next steps and reflection questions must be
implemented.

Math Learning Walks with focus on TEK specificity and alignment to
students tasks with use of activities and manipulatives

Science — lack of authenticity and relevancy, using labs to effectively to
enhance weekly units and science vocabulary

COLLEGE®

INECTED.COMPLETE ..
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PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT
2019-2020 Comprehensive Needs Assessment

COLLEGE’

READY.CONNECTED.COMPLETE ..

Area Reviewed Summary of Strengths Challenges
2 School e Astrong curriculum in mathematics and ELA/Reading has resulted in student academic * Campuses are expected to improve their overall state accountability rating
growth on a yearly basis in approaches level for both reading and mathematics in the last 3 by one letter grade or maintain its "A" rating as applicable.
PrOgreSS years - - - -
. * Instruction must be differentiated for all sub-population groups across
Academic disciplines and at all grade levels.
Growth ¢ The number of students performing at the Meets and Masters performance level has o ) )
increased each year in Math * Implement time in teachers instructional schedules to address
Relative personalized instructional plans
Performance * Campus data session reviews provide teachers the opportunity for effective reflection time « Campus leaders and teachers should understand that student progress is a
on specific student growth critical component of the state accountability system and that all students
must show progress each year.
+ Campuses are receiving hands-on professional de_velopment on how to gtrategically «  Campus administrators and department leads must become very skilled
improve th.e_ Growth Progress Measure and Relat_lve Performance Domains of the State working with data at their campuses to identify specific students who will
Accountability System. This allows focused planning for student growth. be targeted to ensure they advance at least one level from the previous
year

e Curriculum roll-outs of state assessed contents are scheduled at the beginning of the year
to ensure alignment among teachers across the district. In addition, curriculum is adjusted
in response to benchmark data through-out the year.

* Intervention groups, targeted tutorial and academies must be
implemented with fidelity to meet the individual needs of students.
(differentiated for each group of students)

* Student academic progress and relative performance is measured after each benchmark is * Astrong tutorial program must be developed to include all performance
administered and appropriate intervention measures are prescribed levels

* Allocating resources to meet the needs of specific student needs and have

* Student progress is monitored after each Benchmark for each student based on his ;i . . h -
the resources readily available during tutorials/academies.

performance form 2019.

* Data- rich environments to embrace a culture that embraces academic
growth : interactive data walls, student created data walls, CLC data walls,

27



PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT

Area Reviewed

Closing the
Achievement Gap

2019-2020 Comprehensive Needs Assessment

Summary of Strengths

English Learners met all targets in the Academic Achievement status and the
Student Success Status, and the Math growth status within the closing the gaps
domain.

SPED students met the Targets in Student Success status and Academic Growth
Status in Math.

Economically disadvantaged student group met all targets in closing the gaps
domain.

Hispanic student group met all targets in the Academic Achievement status ,the
Student Success Status, and Math Growth Status

English Language proficiency status met the target by ____ points, witha 36 %
(target 36%).

ELs perform at the same level of ALL students at the Meets level between
students identified as Els and the all student group in the area of Reading.

ALL students perform above target areas in the area of Math in all three
components, Academic Achievement, Student Success and Academic growth
status

As per the TAPR data,

Challenges

we have a 27% achievement gap at the Meets level between
students identified as Special Education and the all student group in
the area of Reading.

we have a minimum of 20% achievement gap at the Meets level
between students identified as English Learners and the all student
group in the areas of Reading.

Not-Continuously enrolled students didn’t meet any target areas in
any of the Closing the Gaps Domains except for Math Academic
Growth.

No student group met the Reading targets in the Academic Growth
Status.

The ALL Student group didn’t meet the Reading target by 4% points,
40% and target is 44% at Meets performance level.

READY.CONNECTED.COMA

Family and
Community
Engagement

Parents have a high rate of participation at campus meetings and
community events, both virtually and historically on campus.

Parent resources, materials and communications are provided in both English
and Spanish through our social media and direct messaging systems

The campus website informs parents of all events though a monthly calendar
and specific flyers sent out to address weekly events.

Parent educators' professional development is based on local, state and
national standards for parental involvement.

Literacy, computer literacy , entrepreneurship, citizenship, welding and
security guard certification classes are available for parents.

Literacy nights and Curriculum nights are accessible and convenient for parents
throughout the school district.

Campus PR and Media committee work hand in hand with district events and
Districts’ PR dept.

Parents meetings are needed throughout the school year to
explain the state accountability system and how it affects their
children.

Parent Academic Conferences [PAC] should be scheduled each six

weeks to share student progress (Fluency, Math, Reading, Writing,
Science)

Additional customer service training should be provided on
the importance of fostering positive parent/teacher relationships

Staff needs training on how to effectively share assessment
strategies with parents about their children's progress.

Provide parents webinar training and phone links to help them
better understand their students’ current academic levels and
progress using state assessment and local benchmarks.

Provide opportunities for parents to be involved in students’
academic and social emotional instructional plans

LETE ..
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Focus Area Reviewed Summary of Strengths Challenges
5 Technology * District Technology Integration Specialists work closely with Campus Instructional * Allocating sufficient time for computer-based learning
Technologist (CITs) to promote technology trainings at the campuses. is a challenge at all levels.
* Technology is integrated into the core curriculum via programs such as: Peardeck, * Technology infrastructure needs to be improved to
Google Classroom, ScreenCastify, Canvas , Nearpod, MyOn, AR, 360, Brainpop, meet the need for computer- based learning.

Learning.com, Imagine Learning, Read and Write, Criterion, Systems 44, etc.
* Making technology platforms available to practice and

* Online Professional Development in the area of Technology is available via enhance Curriculum in Writing and Science
Hoonuit. Hoonuit provides availability to just-in-time training without having to
pull teachers or staff out for training and do it at their own pace. * Using technology to practice local formal and informal
assessments

* The District Technology dept. been significantly been involved in how technology
is integrated into Curriculum and Instruction . * Creating webinars to facilitate the different levels of
how Educational Technology can be implemented .
* Teachers have been provided technology resources to enhance instructional plans
* A system must be put in places to monitor usage of
many of our technology programs as well as resources.

6 Increased * Tutorials are provided for students who through weekly formative assessments * Meeting the academic needs of sub-groups: ELL,
Learning Time and benchmarks are identified in need of extended learning. Special Education, ECD, Migrant, At Risk, GT

* Extended Learning District Enrichment Camps ensure students are given * Finding a balanced instructional schedule that provides
opportunity to get a head-start in building relationships with Campus teachers at each discipline its required time to ensure district
all levels as they develop project-based lessons aligned to the standards. curriculum and pacing guides could be implemented

with fidelity

* Campus Academies in the areas of mathematics, reading, writing, science are
planned so that 2-3 hours of extended learning is provided for all students at all * Closing the achievement gaps of sub-groups: ELL,
performance levels. Special Education

* The common planning period provided for teachers throughout the district allows * Student participation in district enrichment camps to
for more effective lessons planning. increase learning time
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Area Reviewed

School Culture
and Climate

PHARR-SANJUAN-ALAMOINDEPENDENTSCHOOLDISTRICT
2019-2020 Summary of Findings

Summary of Strengths
Crisis Teams at the district and school levels to address student mental and
physical needs

Case Management software to view the students’ behavior to intervene and
assist the student

Administrators and Leadership team create calendar of events and promote
college - readiness activities to motivate students with school pride

Administrators are communicating expectations and applying discipline
protocols consistently and fairly throughout the district which has resulted in a
steady decrease in disciplinary referrals.

School nurses are providing a school environment that promotes wellness
for all students.

All staff is trained on creating a safe school culture and climate.

Pupil Accounting monitors school attendance weekly and shares data with
campus principals in a timely manner

Challenges

Ensure campuses receive information that is clear,
transparent and consistent with districts’ vision ans
goals.

Health Dept. Covid19: Clear and precise
information is disseminated in a timely manner, so
all protocols and guidelines are consistent

Integrate the police and security departments into
all emergency situations,

Accuracy, compliance, and consistency of student
attendance (eg., Enrollment/Withdrawals)

Non-healthcare professionals need to be trained
and assist with meeting healthcare needs of
students

Survey school staff and students to measure the
school culture and climate - 3" — 5% grade

Staff Quality,
Recruitment, and
Retention

All teachers are certified in the teaching assignment by practicing quality interviews

90% of all teachers are bilingual certified to meet the needs of all our Els and sub-
groups

TSL grant provides an opportunity for qualifying staff to earn performance pay for
improvement in student achievement, school rating and teacher evaluation.

Investing time in personal reflection time on career goals: empowering teachers to
invest time on their passion and future goals

Teachers are provided continuous ongoing coaching support from our CLL to
address strengths and weaknesses.

Collaborative learning walks are implemented to provide opportunities for on-
campus professional development on best practices

Contingent rewards are implemented every six weeks to celebrate
accomplishments of teacher and student success.

TEA's new rules require all English Language Arts teachers
to be bilingually or ESL certified.

Growth opportunities and school culture.

Continued professional development on MCREL, and its
alignment to everyday teacher observations.

Campus committees, clubs and organizations , UIL,
require teachers to perform extra duties to help create a
well-balanced academic program for all students.

Calibrating evaluations and creating a system to
effectively measure performance pay
to student achievement.

Providing teachers quality time for self-reflection based
on concrete student data
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Goal Area 1:Student Achievement

Guerra Annual Goals:
» By June 2022, All Students will increase by 10% in all subjects in each performance standard,

approaches meets & masters in Domain 1.

» By June 2022, 75% of all students in 4th grade will increase 15% in Writing Performance at each
level, approaches, meets and masters.

» By June 2022, all students will increase at least 5% points at meets grade level or above on

STAAR, all grades all subjects.
Focus Areas: 1,2,5,6

Reading, Language Arts and Literacy
Mathematics

Accountability standard or domain
Instructional Technology

Sixth Grade Transition

College Readiness (ES, MS, HS)
Synchronous & Asynchronous

Technology Educator Training and Support
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Goal Area 2: Closing the Gaps

Guerra Annual Goals:
» By June 2022, 83% of our identified student groups in the Academic Achievement component in
the Closing the Gaps, will meet STAAR performance targets in Reading and Math.

» By June 2022, 83% of our identified student groups in Academic Growth Status component in
the Closing the Gaps domain will meet the required growth targets in reading and math.

» By June 2022, 50% of English learners will advance by at least one level of the composite rating
from June 2019 to June 2021.
Focus Areas: 1,3,5,6

Special Education Program
Gifted & Talented Program
Migrant
Dyslexia
English Learners
STAAR/EOC Performance/Participation
TELPAS-Listening, Speaking, Reading and Writing and Composite Scores
Special Education Placement in Instructional Setting 40/41
All Student Groups (All, His., SE, EL, ECD, Con. Enrolled, NCE, ) *°
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READY.CONNECTED.COMPLETE -

Goal Area 3: Improve Safety, Public Support, Culture and Climate

Guerra Annual Goals:
» By June 2022, Guerra Students' and Staffs' perception of their physical and psychological safety
will improve from 20% to 10%.

» By June 2022, 95% of staff, parent and students will engage and interact with child's school and
community.

» By June 2022, 100% of staff will commit to provide a positive and motivating environment that is

fostered on overall student learning and success. Focus Areas: 4, 7

Attendance

Bullying Prevention

Child Abuse & Sexual Abuse Prevention
Suicide Prevention

Discipline Management — Safe Environments
DAEP Referrals

Special Education In-school Suspension

Special Education Out-of-School Suspension
Parent and Community Involvement

Social Emotional Learning (SEL)/Mentaﬁ-IeaIth



Goal Area 4: Increase Staff Quality , Recruitment and Retention

Guerra Annual Goals:
» By June 2022, 85% of all teachers will show growth in McREL's Performance Evaluation Report

by one level in the effectiveness rubric rating.

» By June 2022, Guerra Elementary will build capacity, promote collaboration, inspire action, and
develop leaders.

> By June 2022, 85% of the staff will be retained to stay at Guerra Elementary, and high-quality
teachers will be recruited for the following school years.

Focus Areas: 6,8
Analysis of McREL Evaluations
Bilingual/ESL Certified Teachers
Professional Development Trainings
Number of Hours of Instructional Coaching and Support
Teacher Mentors

COLLEGE’

READY.CONNECTED.COMPLETE -

Number of Teachers: Developing, Proficient, Accomplished, Distinguished

Process for Effective Staff Interviews
Screening of Staff
Job Fairs
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Goal Area 1: Student Achievement

Goal Area 1=

Student Achicvement

Annual Goal 1:

By Junc 2021, All Studentz will inceraze by 10X in Reading in cach performance ztandard, approachez meetz & mazterz in Domain 1.

Objectirvre 1:

Strategy 1

READING BOY
assessments, STAAR
2013, and BM 2 data will
be utilized to personalize
instructional needs for all
students on aweekly
basis.

1] All teacherz will azzezz , evaluate and analyzce student data by uzing district local azze

100% of all ztudentz will improve in Reading STAAR performance by implementing differentiated data driven instruction to mect the needz of all ztudentz,

Perzon=

Rezpon=ziblefTitle

Principal
Assistant principal
Campus Leadership
Team

District Leadership
Team

Curriculum
Coordinators

all Teachers

Rezource=

TEKS resources
Curriculum lezzon planz
Curriculum pacing guide
State and local student
data

Individualized Rezources
Curriculum Department
RTI

ryOn

Accelerated Reader
Special population Dept.

Sept. 2020 -
June 2021

Evidence of Implementation

Curriculum documentz
Lezzon planz
Collaborative Learning Leader [CLL]
Agendaz

walkthrough documentz

Progrezz monitoring data

Program data

Evidence of Impact

Student Achicvement
gainz on the CBAz &
Benchmark 1& 2
Teacher retention
Rezultz Driven
Accountability Report

Formativeld

Summatirve

Aczescsment
Formative &
zummative
azzessments
CBaAz
Benchmarksz
(BMz]  Weckly
Progrezzing
Flucncy Checkz
AR STAR
Student Learning
Objectives

Title-1 School- wide
Component

Title 1:
#1 Comprchenzive Mleeds
Accezcment,

#2 Reform Strategics,

#3 Inztruction by Highly Qualificd
Teachersz,

#10 Coordination and integration of
Federal, State, and Local Services,
Programsz, and Fundz

zzmentz and weekly teacher created and diztrict created azzezzmentz to monitor student progrezz in Reading.

2) The leadership team will conduct walkthroughs with 2 focuz on the instructional core and depth of Knowledge [DOK) questioning.

All teacherz will integreate techonolog

Strategy 2

Campus review sessions

will be administered with
campus leadership team
and GL chairs within 43

hours following district level

local assessments to

identify and address areas

of concern.

Perzon=
RezponziblefTitle

Principal
Assistant principal
Campus Leadership
Team

District Leadership
Team

Curriculum
Coordinators

into the curriculum to

TEKS rezources
Curriculum lezzon planz
Curriculum pacing guide
State and local student
data

Individualized Rezources
Curriculum Department
RTI

ryOn

Accelerated Reader
Special population Dept.

provide virtual and in-perzon learning

Timeline

Sept. 2020 -
June 2021

with the uzc of the following

Evidence of Implementation

Curriculum documentz

Lezzon planz

Collaborative Learning Leader [CLL]
Agendaz

“Walkthrough documentz

Progrezz monitoring data

Program data

1) The campuz leaderzhip team will conduct in-campuz learning walkz with 3 zpcific docuz on TEK and Student tazk alignment.

Evidence of Impact

Student Achicvement
gainz on the CEBAz &
Benchmark1& 2
Teacher retention
Rezultz Driven
Accountability Report

Formatived

Summative

Accescsment
Formative &
zummative
IzZZeZZMents
CBaAz
Benchmarksz
(BrMz)  Weckly
Progrezzing
Flucncy Checksz
AR STAR
Student Learning
Objectivesz

Reading platforms: Iztation, MyOn, Mewzcla, Accelerated Reader, MackinVia

Title-1 School- wide
Component

Title 1:

#1 Comprehenzive Meedsz
Azzezzment,

#2 Reform Strategies,

#3 Inztruction by Highly Qualified
Teachersz,

#10 Coordination and integration of
Federal, State, and Local Servicesz,
Programz, and Fundz

2] The campusz leadership team will provide Feedback to teachers on effective and rigorous instructional reading strategics.

2T cacherz will dizaggregate weckly inztructional data to then create 3 plan with detailed zcheduled analyziz on target intervention groups.

3) Wtilize DMAC TAG and STAAR STER questionz to create zpiral reviewsz bazed on areaz of concernz to enzure progrezz from BRI to B 2 and from previouz year to current year STAAR.

Strategy 3

Develop a plan to
implement and

rmonitor best practices

used to supplement
teacher’s Reading

weeklu lesson plans.

Perzon=
Rezpon=ziblefTitle

Principal

Assistant principal
Campus Leadership
Team

District Leadership
Team

Curriculum
Coordinators

Rezources=

TEKS rezources
Curriculum lezzon planz
Curriculum pacing guide
State and local ztudent
data

Individualized Rezources
Curriculum Department
RTI

PyOn

Accelerated Reader
Special population Dept.

Timeline

Sept. 2020 -
June 2021

Evidence of Implementation

Curriculum documentz

Lezzon planz

Collaborative Learning Leader [CLL])
Agendas

wWalkthrough documentz

Progrezz monitoring data

Program data

Evidence of Impact

Student Achicvement
gainz on the CBAz &
Benchmark 1& 2
Teacher retention
Reczultz Driven
Accountability Report

1) Tcachers will succezzFully utilize the most current data to develop instructional strategices and best practices to meet their studentz'learning needs.

Formativeld

Summatirvre

Azczessment
Formative &
summative

czzments

CBaz
Benchmarksz
(BMz] “Weckly
Progrezzing
Fluency Checks=
AR STAR
Student Learning
Objectives

Title-1 School- wide
Component

Title 1:

#1 Comprchenzive Mleedz
Acsezcment,

#2 Reform Strategies,

#3 Inztruction by Highly Qualificd
Teachers,

#10 Coordination and integration of
Federal, State, and Local Services,
Programz, and Fundz

2) Support technology integration within the ELARY! SLAR curriculum in order to enhance the virtual learning lezzonz.

3) Teacherz will increaze academic performance by participating in cffective planning dialogue that focuzez on instructional strategics that work.

35

COLLEGE

READY.CONNECTED.COMPLETE .

3



Goal Area 1: Student Achievement

Goal Area 1: Student Achievement
Annual Goal 1: By June 2021, All Students will incerase by 1024 in Reading in each performance standard, approaches meets & masters in Domain 1.
Objective 2: 8024 of all studentsin lower grades will read on level or above grade level by implementing differentiated data driven instruction by June 2021

Formativef

P . . . - - . Title-1 hool- wi
Strategy 1 ets_ons - Resources Timeline Evidence of Implementation Evidence of Impact Summative itle-l School- wide
ResponsiblefTitle Component
| Assessment
Implement a detailed plan Principal TEKS resources Sept. 2020 - | Curriculum documents Student Achievement |Formative & Title 1:
that supports teachers as Assistant principal g"”!"-":“”' leszon P'i’: June 2021 Lesson plans gains onthe CBAs & summative #1 Comprehensive MNeeds
urriculum pacin: uide . -

theyintegrate Fluency and [ Campus Leadership sz:.x; and l:.:allstgugc:n dats Collaborative Learning Leader [CLL] | Benchmark 1 &'2 assessments Assessment, )
Comprehension in their Team Individualized Resources Agendas Teacher 'e_tent'on CBas #2 Refo"m's"ategfes- .
instruuctional plan as part of | District Leadership Team Curriculum Department Walkthrough documents Results Driven Benchmarks [BMs] | #3 Instruction by Highly Qualified
their rotations. and Curriculum Coordinators RTI Progress monitoring data Accountability Report | Weekly Progressing | Teachers,
. ! . ! X d d A:TTI “ l:l ' FyOn Program data Fluency Checks #10 Coordination and integration of
interventions and and at sachers St et ARSTAR Federal, State, and Local Services,
every grade level. C':psto,':c & e Student Learning Programs, and Funds

Action Steps

1] Teachers & Campus Leadership Team will monitor the implementation of Fluency in PK - 2nd grade.

1] Teachers & Campus Leadership Team will monitor student reader AR goals every 3 weeks. |
2) The campus leadership team will closely monitor and intervene when students are not reading on grade level [fluency, comprehension).

3) All teachers will Integrate techonology into the curriculum to provide virtual and in-person learning with the use of the following Reading platforms: Istation, MyOn, Accelerated Reader |
4] Teachers willimplement CIF strategies such as Think, Pair & Share during instruction.

Persons PO Title-1 School- wide
Strategy 2 = = Resources Timeline Evidence of Implementation Evidence of Impact Summative
ResponsiblelTitle oy —— Component

1002< of all classrooms Principal TEKS resources Sept. 2020 - | Curriculum documents Student Achievement |Formative & Title 1:
in i Assistant principal Curriculum lezzon plans June 2021 Lesson plans gains onthe CBAs & |summative #1 Comprehensive Meeds
will promote an ) Curriculum pacing guide . .
. oat imirick Campus Leadership State and local student data Collaborative Learning Leader [CLL] [Benchmark 1& 2 assessments Assessment,
'en"f'ornmenl thatis nc Team Individusliced Fresources Agendas Teacher retention CBas #2 Reform Strategies,
in literacy, language . District Leadership Team Curriculum Department Walkthrough documents Results Driven Benchmarks [BMs] | #3 Instruction by Highly Qualified
teacher-made anchor . y RTI Progress monitoring data Accountability Report | Weekly Progressing | Teachers,

Curriculum Coordinators N . .
charts. visuals. and alT h MyOn Program data Fluency Checks #10 Coordination and integration of
. C. |‘d I SACIISIS gcz:::at;du?;?::rne R AR STAR Federal, State, and Local Services,
interactive world walls. N For = Student Learning Programs, and Funds

Action Steps

1] Classroom teachers will create fluency libraries that will provide leveled reading for each students’ prescribed reading plan.
2] Pre-K guidelines & KG-2nd TEKS will guide teachers to create engaging lessons for all students that provide a strong introduction using anchor charts in the beginning , collaborate to understand skills , and reinforcement at

3) Teachers will provide engaging hands on Reading lessons with a focus on prescribed questioning, intentional academic vocabulary, purposeful student talk opportunities that promote thinking
Formativef

Strategy 3 Pets_ons - Resources Timeline Evidence of Implementation Evidence of Impact Summative Title-1 School- wide
ResponsiblelTitle Component
Assessment
Teachers in Pre-K-2nd Principal TEK$ resources Sept. 2020 - Curriculum documents Student Achievement Formative & Title 1:
de will create d Assistant principal g"”!‘-"'""" lezzon P"‘":' June 2021 Lesson plans gains onthe CBAs & summative #1 Comprehensive MNeeds
grade will create an C Leadershi urriculum pacing guide Collaborative Learning Leader [CLL] |Benchmark 1& 2 assessments Assessment,
. ampus Leadership State and local student data : .
implement a Fluency Team Individualized Resources Agendas Teacher retention CBas #2 Reform Strategies,
plan that includes : District Leadership Team Curriculum Department Walkthrough documents Results Driven Benchmarks [BMs] | #3 Instruction by Highly Qualified
T Curriculum Coordinators RTI Progress monitoring data Sccountability Report | Weekly Progressing | Teachers,
Letter name letter sound, all Teschers ':‘5'0;' red Fread Program data Fluency Checks #10 Coordination and integration of
. cccleratae <cadcer -
high frequency words, Special population Dept. AR STAR ) Federal, State, and Local Services,
€ \ Capstone Student Learning Programs, and Funds
and fluency cold reads. Objectives

Action Steps B
1] Teachers will monitor student achivement with student profiles (progress monitoring data) to address the level of fluency the student is ready to be monitored in.
2) Teachers will provide students with one to one and group interventions that will help students progress to their next reading level.
3) Students will practice orally rereading text, including student-adult reading, choral reading, tape-assisted reading, partner reading, and readers’ theatre.
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Goal Area 1: Student Achievement

Goal Area 1:

Student Achivement

Annual Goal 1=

By Junc 2021, All Studentz will inceraze by 10X in Reading in cach performance standard, approachez mectz & masterz in Domain 1.

Objective 3:

Strategy 1

| &n Instructional Framework will
be created to maximize learning
time for all Pre-K-2nd grade
foucuzing on Clozed Reading
activiticz during zmall group
intervention, zpecific rotaitonsz
and whole group instruction
extensions.

Perzon=
RezponziblefTitle

Principal

Azziztant principal
Campuz Leaderzhip Team
All teacherz

Rezowurce=

TEKS

PK Guidclinez

Lezzon planz

State and local ztudent
data

Sing, Spell & Write

My On

Accelerated Reader
Cloze Reading Teacher
Created activitiez
“ertical Alignment
Documentz

Timeline

Sept.2020 -
June. 2021

Evidence of Implementation

Curriculum documentz

Lezzon planz

Collaborative Learning Leader [CLL]
Agendaz

“walk through by adminiztratorz
Progrezz monitoring data

Program data

Evidence of
Impact

Student Achicvement
gainz Progrezz
monitoring scores
increaze

TOX of all ztudentz in lower gradez KG-2nd grade will increaze their reading performance through the uze of zmall group inztruction and rotationz by Junc 2021,

Summatire

Accessment
Formative &
zummative
ITTCSIMents
Benchmarkz
(EMz]  Weckly
Progrezzing
TPRI: BOY, ROY
LEOY TX KEA:
BOY, MOY , EOY
Teacher created
weekly
AIZSeSIMents

1) The reading progrezz monitoring team will provide vertically algined cloze reading training for all kteacherz by uzing TEK zpcecificity that buildz on ¢cach other from PK - 2nd grade.

Title-1 School- wide
Component

Title 1:

#1 Comprechenzive Mleedz
Acsescment,

#2 Reform Strategics,

83 Inztruction by Highly Qualified
Teachers,

#10 Coordination and integration
of Federal, State, and Local
Servicez, Programz, and Fundz

1) Teacherz will be provided the opportunity to participate in friendly learning walkz with 3 focuz on : Cloze Reading best practices.

2] Studentz will practice orally rereading text, including student-adult reading, choral [or unizon] reading, tape-azzisted reading, partner reading, and readerz’ theatre.

Provide training and zupport for KG-2nd

Strategy 2

Teachers willbe
provided with targeted
support and intervention
strategies for all students
across the curriculum.

1) Obzcrve and provide Feedback to teachers on cffective and rigorous instructional reading strategics.

Perzon=
RezponziblefTitle

Principal

Azziztant principal
Campuz Leaderzhip Team
All teacherzs

grade teachers, SPED ztaff and intervention =

Rezource=

TEKS

PK Guidclinez

Lezzon planz

State and local ztudent
data

Sing, Spell & Write
FyOn

Accelerated Reader
Cloze Reading Teacher
Crecated activiticz
“ertical Alignment
Documentz

pecializtz on the purpoze and uze of Formative and

Timeline

Sept.2020 -
June. 2021

Evidence of Implementation

Curriculum documentz

Lezzon planz

Collaborative Learning Leader [CLL]
Agendaz

“walk through by adminiztratorz
Progrezz monitoring data

Program data

tive 25z tz.

Evidence of
Impact

Student Achicvement
gainz Progresz
monitoring zcores
increase

Formatived

Summatire

Accessment
Formative &
zummative
AITSeSTMents
Benchmarkz
(BMz] “Weckly
Progrezzing
TPRI: BOY, RMOY
LEOY TX KEA:
BOY, MOY , EOY
Teacher created
weekly

ASSCSIMents

Title-1 School- wide
Component

Title 1:

#1 Comprechenszive Mleedsz

A czescment,

82 Reform Strategics,

#3 Inztruction by Highly Qualificed
Teachers,

#10 Coordination and integration
of Federal, State, and Local
Servicez, Programz, and Fundz

2] Tcacherz will identify low performing standardz [TEKS) and 2013 frequency diztriution chartz, and zummative data to create their Reading academics.

3) Teacherz will be provided with ongoing profezzional development on cffective Clozed Reading strategiczs through plannced teacher CLC= to target differentiated intervention groups.

Strategy 3

Eztablizh 3 Reading Progrezz
Plonitoring and vertical
alignment team for
profezzional development on
zheltered inztructional
ztrategics tha teacherz will be
able to utilize duirng
intervention , whole group and
zpecific rotations.

Perzon=
Rezpon=ziblefTitle

Principal

Azziztant principal
Campuz Leaderzhip Team
All teacherz

Rezource=

TEKS

PK Guidclinez

Lezzon planz

State and local ztudent
data

Sing, Spell & Write

My On

Accelerated Reader
Cloze Reading Teacher
Created activitices
Wertical Alignment

Documentz

Timeline

Sept.2020 -
June. 2021

Evidence of Implementation

Curriculum documentz

Lezzon planz

Collaborative Learning Leader [CLL])
Agendaz

“walk through by adminiztratorz
Progrezz monitoring data

Program data

Evidence of
Impact

Student Achicvement
gainz Progrezz
monitoring zcores
increase

Formatived

Summatire

Acceszment
Formative &
zummative
ITTESSMents
Benchmarkz
(EBMz) “Weckly
Progrezzing
TPRI: BOY, MOY
LEOY TX KEA:
BOY, MOY , EOY
Teacher created
weckly
ITTCSIMEnts

1] A Reading Progrezz WMonitoring and Yertical Alignment team will mect with teacher once every two weeks to review artifactz in all grade levelz and azzezz the alignment of the TEK.

Title-1 School- wide
Component

Title 1:

#1 Comprchenzive Plecdsz
Azzezzment,

#2 Reform Strategics,

#3 Inztruction by Highly Gualificd
Teachers,

#10 Coordination and integration
of Federal, State, and Local
Servicez, Programz, and Fundz

2] Support technology integration within the ELARY! SLAR curriculum in order to enhance the virtual learning leszons.

3) Teacherz will increase academic performance by implementing planning and instruction protocols with Fidelity.

COLLEGE
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Goal Area 1: Student Achievement

Goal Area 1=

Student Achicvement

Annual Goal 2:

By Junc 2021, 75% of all ztudentz in 4th grade will increaze 15X in Writing Performance at cach level, approachez, meetz and masters.

Objective 1:

Strategy 1

Develop and implement a
BOY writing assessment.
a scheduled ‘Writing
Assessment Plan created
at campus level, use
STAAR 2013, and BEMto
assess and identify areas
of concern.

Action Step=

1] _All teachers w

T5% of our 4th grade ztudentz will increaze their zorez in the Writing by improving Tier | Inztruction by the of end of Junc 2021

Perzomn=

RezponziblefTitle
Principal
Assistant principal
CLL
Campus “Wwriithg
Team
All teachers

2] All teacherz will utilice DPAC reportz [ic. Diztrecator I

Rezource=

Inztructional timelinez
“writing curriculum

TEKS resources

DrAAC

Curriculum lezzon planz
Curriculum pacing guide
State and local student
data Campuz
individualiced Rezourcez
[Forde Ferrier)

Sept. 2020 -
Jun. 2021

ncreaze academic performance by implementing planning and instruction protocolz with fid

Evidence of
Implementation

Agendaz and sign-in sheets
Data Analyziz documentz
(DrRAC)

CLC'z Agenda
wWalkthrough documentz
Progrezz monitoring data
Lezzon Planz

Student zamples

']

Student achicvement
gainz on: progress
moitoring, CEBAz
Benchmarkszs [EMZ])
Progrezz monitoring

Summatire
Accescment
Formative
aIzzZeszMents
CBAz
Benchmarks [EMZ]
STAAR
Summative
azses
Dizt. Weckly examsz
Campuz bazed
cxamsz

Zments

Title-1 Schoo
Component

wide

Title 1:

#1 Comprchensive Mleeds Aszzes
82 Reform Strategies,

83 Inztruction by Highly Qualified
Teachers,

zment,

#10 Coordination and integration of
Federal, State, and Local Services,
Programsz, and Fundz

b3

iz, item yzi

. SE tutorialz, quintile chartz ctc,] to identify areaz of concern in order to prescribe appropriate rezources for intervention.

3] All tcacherz will utilizce DPAAC TAG to create zpiral reviews bazed on arcaz of concernzs to enzure progrezz from B to BR 2.

Strategy 2

8 campus review session
will be administered bi-
weekly and at the end of
the siz weeks with campus
leadership team and GL
chairs to identify and
address areas of concern
inthe areas of : Writing
Essav . Editing and
Revising.

Action Step=

Perzomn=
RezponziblefTitle

Principal
Assistant principal
CLL

Campus “Wriithg
Team

Rezource=

DM AC data reportz
Action Planz and timelinez
Intervention Acdemics
Perzonalize lezzon plan for
zpecific groupz

Sept. 2020 -
Jun. 2021

1) The campuz leaderzhip team will meet with curriculum coordinatorz to help teacherz addrezz areaz of need.

4] Teacherz will uze zupplemental materialz like Ford Ferrier and Write from the beginning to integrate anchor chartz and writing strategicz into their weckl

Evidence of
Implementation

Agendaz
DMAC campuz & clazz reportzs
Campuz Performance Reviews
Lezzon planz

wWalkthtoughz

Sign-in zheet

walkthrough

lezzon planz.

Increaze ztudent progre
Progrezz monitor data
Student achicvement
gainz on: CEBAz &
Benchmarkszs [EMZ]

Formativeld

Summatire

Azczescsment
Formative &
Summative
IZZeZZMents
CcBA1
EM1&2
Campuz created
cxams
Progrezz
monitoring

Title-1 School
Component

wide

Title 1:
#1 Comprchenzive Pleedz Azzezzment,
#2 Reform Strategics,

#3 Inztruction by Highly Qualified
Teachers,

#10 Coordination and integration of
Federal, State, and Local Services,
Programz, and Fundz

2) Following cach CBA or BEenchmark, the campuz leaderzhip team will analyze campuz level data and develop action planz, including academicz, that target areaz of concern for all ztudent groupz and zub-groups.

3) Schedule academic mectingz with parentz fFollowing diztrict benchmarkz to inform them of studentz’ rezultz, progrezz and available interventions.

Teacherz keep

Strategy 3

Develop a plan to
implement and monitor
best practices used to
supplement teacher’s
writing - weeklu lesson
plans.

3 writing student portfolio & wil

dentif

Perzon=
RezponziblefTitle

Principal

Assistant principal
CLL

Campus “Wriithg
Team

ztudentz need in writing

Rezource=

Campuz and district
Benchmark Data Reportzs
Perzonalize Academicez
TEKS resources
Curriculum lezzon planz
Individualized Rezourcesz
[Forde Ferrier)

Diztrict Curriculum
Support

: compozstion & revize & cdit.

Sept. 2020 -
Jun. 2021

Evidence of
Implementation

Curriculum documentz

Lezzon planz

Collaborative Learning Leader
[CLL] Agendaz

wWalkthrough documentz
Progrezz monitoring data
Student work zample

1) The campuz CLL will provide profezzional development during teacher CLCz to help zupport campuz academic needz.

Evidence of Impact

CBaz

BEM1 and BM2 zcorez
Student achievement
gainz

Student growth
Increazed performance of
ztudentz

Progrezz Monitoring

Formativeld

Seummatire

Azczescment
Formative &
Summative
IzZesZMents
wWeekly examsz
Diztrict/Campuz
aIzzessments
Progrezz
Monitoring

Title-1 School- wide
Component

Title 1:

#1 Comprechenszive Mleedsz Azzes
#2 Reform Strategics,

83 Instruction by Highly Qualified
Teachers,

#4 High-Qualitty and Ongoing
Profezzional Development,

#10 Coordination and integration of
Federal, State, and Local Servicesz,
Programz, and Fundz

Zment,

21 Teacherzs will Follow 3 zcheducld writing plan that includez Revize and Editing bi-weekly checkz and one Writing Ezzay cach month with w Focuz on built in procesz Formulated writing that build on ¢cach other every week.

3] After B teachers will submit an action plan with intervention activitics [Writing Academics] to mect the neceds of their studeents.

COLLEGE’
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Goal Area 1: Student Achievement

Goal Area 1: Student Achievement

Annual Goal 2:

By June 2021, 754 of all students in dth grade willincrease 1524 in \Writing Performance at each level, approaches, meets and masters.

‘Qﬂ"‘

Objective 2: 75 of KG-2nd

Persons

ResponsiblelTitle S

Strategy 1 Resources

Teachers willreceive training | Principal Instructional timelines Sep. 2020 -
on TEKS analysis to Assistant principal ‘Writing curriculum Aug. 2021
determine depth and CLL Campus |TEKSresources

complexity of each student \Wriitng Team All DMAC

expectation taught in Wriitng teachers Curriculum lesson plans

as measured by the Write From
the Beginning (WFTEB) rubric.

Curriculum pacing guide
State and local student
data Campus
individualized Resources
[(Forde Ferrier)

Action Steps

grade students willincease their writing performance b

implementing planning

Evidence of Implementation

Agendas and sign-in sheets
Data Analysis documents (DMAC)
CLC's Agenda

‘W alkthrough documents
Progress monitoring data
LessonPlans

Student samples

and instruction

Evidence of Impact

Student achievement
gains on: progress
moitoring, CBAs
Benchmarks [BMs]
Progress monitoring

1) Teachers will provide interventions and differentiate instruction using technoloqy, ‘Write From The Beginning [\WFTE] strategies, etc. to reach all learning stules.

2] Teachers willbe provided with time to observe each other to build instructional capacity through Learning 'w'alks with a focus on the writing process.

protocols with fidelity by the end of June 2021.

Formativel
Summative
Assessment

Formative
assessments
CBas
Benchmarks
[BMs]
STAAR
Summative
assessments
Dist. Weekly
exams Campus

Title-1 School- wide
Component

Title 1:

#1Comprehensive Needs
Assessment,

#2 Reform Strategies,

#3 Instruction by Highly Qualified
Teachers,

#10 Coordination and integration of
Federal, State, and Local
Services, Programs, and Funds

COLLEGE®

READY.CONNECTED.COMPLETE .

3)EL and Special Education teachers will be provided with writi

Persons
Strateg, 2 Reocnnn<ihlalTitla Resources
The campus willimplement Principal Leaddward Sept. 2020 -
curriculum writing opportunities | Assistant principal \Write from the Beginning | Jun. 2021
with virtual and in-person CLL Campus |[(WFTB)-Thinking maps
learning based onneed's \Wriitng Team Campus \Writing Dept.
assessment; using data and Teachers Lessonplans

trends. Curriculum pacing guide
\write from the Beginning
(WFTB)

Primary Journals

‘\Writing Folders

Action Steps
1) The campus \Writing team will model effective \Writing Centers and monitor its effectiveness.

qworkshops that will train them on differenti

Evidence of Implementation

Curriculum documents

Lessonplans

Collaborative Learning Leader [CLL]
Agendas

Walkthrough documents

Progress monitoring data

Program data

practices for s
Evidence of Impact

Inceased weekly
Progressing monitoring
scores

Student performance
growth

Formativel
Summative
Formative &
Summative
assessments
Benchmarks
DistrictiCampus
assessments
Teacherreated
exam Teacher
observation

Title-1 School- wide

Coamnonent

Title 1:

#1Comprehensive Needs
Assessment,

#2 Reform Strategies,

#3 Instruction by Highly Qualified
Teachers,

#10 Coordination and integration of
Federal, State, and Local
Services, Programs, and Funds

2) Teachers will analyze writing checkpoints to monitor students® progress on writing goals and adjust instruction to meet students’ needs.

3] Students will write in all content areas

Resources Timeline

Strateqy 3

Every Six Weeks writing training | Principal Leaddward Sept. 2020 -
will be provided for teachers Assistant principal ‘\Write from the Beginning | Jun. 2021
throughout the schoolyearon |CLL Campus |[[(WFTB)-Thinking maps
the assessed curriculum. \Writing Team Campus \Writing Dept.

Teachers Lessonplans

Curriculum pacing guide
\Write from the Beginning
(WFTB)

Primary Journals

\Writing Folders

Acrion Steps

1) Teachers will calibrate effectively to evaluate student-writing samples to see strengths & weakness.

Evidence of Implementation
Curriculum documents
Lessonplans
Collaborative Learning Leader [CLL]
Agendas
W alkthrough documents
Progress monitoring data
Program data

Evidence of Impact
Inceased weekly
Progressing monitoring
scores

Student performance
growth

Formativef!
Formative &
Summative
assessments
Benchmarks
DistrictiCampus
assessments
Teacherreated
exam Teacher
observation

Title-1 School- wide
Title 1:
#1Comprehensive Needs
Assessment,
#2 Reform Strategies,
#3 Instruction by Highly Qualified
Teachers,
#10 Coordination and integration of
Federal, State, and Local
Services, Programs, and Funds

2] Teachers will disaggregate, analvze data, and share resultsin CLCs.

3l Teachers willuse Exemplar \Writing Samples to implement color coding activities that require students to close read essasys.and use rubrics to analvze and dialogue on calibrated scores.

31 &l grades will turn in writing samples on a monthly basis.
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Goal Area 1: Student Achievement

Goal Area 1: ) Student Achicvement
Annual Goal 2: By Junc 2021, 75% of all studentz in 4th grade will increaze 15X in “Writing Performance at ¢ach level, approaches, meetz and masters.
Objective 3: By Junc 2021, PK-2nd grade will improve in “Writing performance in all performance ztandardz by implementing differentiated data driven instruction to mect the need of all studentz. By Junc 2021, 3
Formativel -
Strategy 1 Perfo-s - Rezource= i Evidence of lementation Evidence of Impact Summa - e sl COLLEG E
RezponziblelTitle Component
Azzezzment READY.CONNECTED.COMPLETE ..
Enzurc teacherz in PK-2nd grade | Principal Leaddward Sept. 2020 - Curriculum documentz Inceazed weekly Formative & Title 1:
have appropriate Azziztant principal “write from the Beginning Jun. 2021 Lezzon planz Progrezzing monitoring Summative #1 Comprehenzive Pleedz Azzezzment,
materialzdrezources to enhance CLL Campuz | [(WFTE)-Thinking mapz Collaborative Learning Leader [CLL] scores IsSesIMents #2 Reform Strategies,
inztruction for all ztudentz, “Writing Team Campusz “writing Dept. Agendaz Student performance Benchmarkz 83 Inztruction by Highly Qualified
including ELL, SPED and ztudentz | Teacherz Lezzon planz wWalkthrough documentz growth Diztrict/Campuz Teacherz,
identified 3z at rizk. Curriculum pacing guide Progrezz monitoring data ISSesTMents #10 Coordination and integration of
write from the Beginning Program data Teacher reated exam | Federal, State, and Local Services,
(WFTEB) Teacher obzervation| Programz, and Fundz
Primary Journalz
“writing Folderz

Ac Step= Studeat growth

1]Provide Initial and ongoing training on the writing TEKS.
2] Teacherz will participate in focuzed mini sezzionz on effective writing strateqgics by high zcoring teacherz for PK-2nd grade teachers

3] Training on writing development zkillz will be conducted for K-2nd grade teacherz by Wi Tcam

Formatived - -
Strategy 2 Per?ons - Rezource= Timeline Evidence of Implementation Evidence of Impact Summatire VOISR ol
Rezpon=ziblefTitle Component
Azzeszment

Profezzional development will be | Principal Leaddward Sept. 2020 - Curriculum documents Inceazed weekly Formative & Title 1:
provided for teachers, leadership | Azziztant principal “wWrite from the Beginning Jun. 2021 Lezzon plans Progreszing monitoring Summative #1 Comprehenzive Fleeds Azsezzment,
writng team and related zupport CLL Campuz | (WFTEB)-Thinking mapz Collaborative Learning Leader [CLL] scores IZZesIMents 82 Reform Strategies,
ztaff on virtual inztructional “Writing Team Campusz “writing Dept. Agendaz Student performance Benchmarkz 83 Inztruction by Highly Qualificed
strategics [¢.g. CIF) and uzing the | Teacherzs Lezzon planz “wWalkthrough documentz growth Diztrict/Campuz Teachersz,
writing procesz recursively to Curriculum pacing guide Progrezz monitoring data IzZsescments #10 Coordination and integration of
compoze multiple textz that are “write from the Beginning Program data Teacher reated exam | Federal, State, and Local Servicesz,
legible and will uze appropriate (WFTE) Teacher obzervation| Programz, and Fundz
conventionz at grade level. Primary Journalz

“writing Folderz

1) Opportuniticz to participate in online technology profezzional development will be offered to addrezz time conztraint izzuez. Thiz will be done via Hoonuit and campuz IT.

2] Rezourcez and support will be provided by Diztrict and Campuz Inztrucational Technologizt to integrate technology into the core curriculum.
ining for teacherz on Ka CIF] ztrategic

Formatived - -
Strategy 3 - - Rezource= Timeline Evidence of Implementation Evidence of Impact Summatire USRS e e =
RezponziblelTitle Component
Azzeszment
PK-2nd teacherz & Writing Principal Leaddward Sept. 2020 - Curriculum documentz Inceazed weekly Formative & Title 1:
leaderzhip team will receive Azziztant principal “write from the Beginning Jun. 2021 Lezzon planz Progrezzing monitoring Summative #1 Comprehenzive Pleedz Azzezzment,
training on TEKS analyziz to CLL Campuz | [(WFTE)-Thinking mapz Collaborative Learning Leader [CLL]) scores ISSeSIMents #2 Reform Strategics,
determine depth and complexity “Writing Team Campusz “writing Dept. Agendaz Student performance Benchmarkz #3 Inztruction by Highly Qualified
of cach ztudent expectation Teacherz Lezzon planz wWalkthrough documentz growth Diztrict/Campuz Teacherz,
taught. Curriculum pacing guide Progrezz monitoring data ISSeSIMents #10 Coordination and integration of
write from the Beginning Program data Teacher reated exam | Federal, State, and Local Services,
(WFTE) Teacher obzervation| Programz, and Fundz
Primary Journalz
“wWriting Folderz

1] Spiral Reviewsz [from Azzezzed Curriculum] will be created by Campuz Writing Team and be provided to our clazzroom teacherz bazed on arcaz of concern.
2] Enzure all Gradez PK-2nd teacherz have appropriate materialz/rezources to enhance inztruction for all studentz, including EL, SPED and studentz identified 3z at rizk. 40
3)Enzure all PK-2nd grade students receive zupport For intervention.




Goal Area 1: Student Achievement

Goal Area 1= _Student Achicvement
Annual Goal 3: By Junc 2021, all ztudentz will increazc at least 5X pointz at meetz grade level or above on STAAR, all gradez all zubject=.
Objective 1: Al ztudentz will increaze 5% pointz at mectz grade level or above on STAAR Math and Scicnce 3-5 by having accesz to 3 ztandardz-aligned guaranteced and viable curriculum by Junc 2021,

G

Strategy 1 Perfon: - Rezource= Timeline Evidence of Implementation S Summatire LA R e B e co LLEG E
Rezpon=ziblefTitle Component
Acsescsment
The campuz leaderzhip team Principal i Scpt. 2020 - | Curriculum documentz Incecazed weckly Formative & Title 1: READY.CONNECTED. COMPLETE
and the progrezz monitoring Azziztant principal Trammg Agenda Jun. 2021 Lezzon planz Progrezzing monitoring | Summative #1 Comprchenzive Mleedz
teamsz For math and =cience will | CLL Diztrict Curriculum, Collaborative Learning Leader [CLL] | zcorez, growth ASSCSIMents Aczezzment,
participate in curriculum writing | Campuz Writing Tecam Pacing guide, Year- at- a4 Agendaz Student Achicvement Benchmarkz 2 Reform Strategics,
initiativez with virtual and in- Campuz Teacherz Glance, Weckly Lezzonz walkthrough document= gainz on the STAAR Diztrict/Campuz 83 Inztruction by Highly Qualified
perzon learning. Statc and Local Data Progrezz monitoring data Teacher retention ISSCSIMEnts Teacherz,
Forde Ferrier WFTE Program data TELPAS Teacher reated #4 High-Qualitty and Ongoing
STAAR Ready Rezultz Driven exam Teacher Profezzional Development,
Kamico Accountability Report | obzervation #10 Coordination and integration
Summit K12 of Federal, State, and Local
Think Up Services, Programz, and Fund=
TCM Time for Kidz

1) Teacherz will participate in lcarning walkz with 3 focuz on differentiated instruction: math and zcicnce targeted grouping, zpccific zkill rotationz, and TEK aligned to student tazk activites are cvident
2] Integrate technology into the curriculum to provide virtual and in-perzon lecarning with the uze of the following platforms: Google Clazzroom, Flipgrid, ScreenCastify, MearPod, Etc.

Perzomn= Evidence of Title-1 School- wi

Strategy 2 Rezource= Timeline Evidence of Implementation Summative

Re=zponziblefTitle Impact Component

Aczeszment

Campuz Leaderzship Team will Principal Training Material Sept. 2020 - | Curriculum documentz Inceazed weckly Formative & Title 1:

monitor the implementation of | Azziztant principal Training Agenda Jun. 2021 Lezzon planz Progrezzing monitoring | Summative #1 Comprechenzive Meedz

the curriculum through teamed- | CLL Diztrict Curriculum, Collaborative Learning Leader [CLL] | zcorez, growth AsSeSSments Aczessment,

up intentional walkthrough= Campuz “Writing Tcam Pacing guide, Year- at- a4 Agendaz Student Achicvement Benchmarkz 2 Reform Strategics,

[virtual and in-perzon). Campuz Teacherz Glance, Weckly Lezzonsz walkthrough document= gainz on the STAAR Diztrict/Campuz 83 Instruction by Highly Qualified
State and Local Data Progrezz monitoring data Teacher retention ISSCSIMEnts Teacherz,
Forde Ferrier WFTE Program data TELPAS Teacher reated #4 High-Qualitty and Ongoing
STAAR Ready Rezultz Driven exam Teacher Profezzional Development,
Kamico Accountability Report | obzervation #10 Coordination and integration
Summit K12 of Federal, State, and Local
Think Up Servicez, Programz, and Fund=z
TCPI Time for Kidz

1) Obzerve and provide feedback to teacherz on effective and rigorous inztructional reading strategics.

2] Enzure apptoprlatc pacing of the curriculum bazed on the timelinez.

3] Team Walk= h Principal and AP will be ccheduled monthl
- Formatived - -
Strategy 3 Perfon: - = = Timeline Evidence of Implementation Summatire LA e e = e
Rezpon=ziblefTitle Accesz Component
ssescment
Ongoing zupport for the Principal ining Mlaterial Scpt. 2020 - | Curriculum documentz Incecazed weckly Formative & Title 1:
implementationdintegration of Azziztant principal Training Agenda Jun. 2021 Lezzon planz Progrezzing monitoring | Summative #1 Comprchenzive Mleedz
the Science and math curriculum | CLL Diztrict Curriculum, Collaborative Learning Leader [CLL] | scorez, growth SSCSSMEnts Azsessment,
through CLCz, profezzional Campuz Writing Tecam Pacing guide, Year- at- a4 Agendaz Student Achicvement Benchmarkz 2 Reform Strategics,
development and zupplemental | Campuz Teacherz Glance, Weckly Lezzonz walkthrough documentz= gainz on the STAAR Diztrict/Campuz 83 Inztruction by Highly Qualified
resources. Statc and Local Data Progrezz monitoring data Teacher retention ISSCSIMEnts Teacherz,
Forde Ferrier WFTE Program data TELPAS Teacher reated #4 High-Qualitty and Ongoing
STAAR Ready Agendaz and zsign-in sheets Rezultz Driven exam Teacher Profezzional Development,
Kamico Collaborative Learning Communiticz | Accountability Report | obzervation #10 Coordination and integration
Summit K12 Plectingz of Federal, State, and Local
Think Up Servicez, Programz, and Fund=
TCM Time for Kidz

1] Teacherz will be provided supplemental rezources needed to meet the needzs of all diversc learner= and student populations in Reading and Scicnce.
2] Tcacherz will br provided with zupport in technology integration within the Scicnce and Path curriculum in order to enhance the virtual learning leszons.
31 CLLz will allow for Science and Math lezzon planning during CLCz in order to create conziztency among the reading clazzez being taught.
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Goal Area 1: Student Achievement

Goal Area 2: ' Closing the Gaps

Annual Goal 1:

By June 2021, 832£ of our identified student groups in the Academic Achievement component in the Closing the Gaps, will meet STAAR performance targets in Reading and Math.

Objective 1:

Persons

ResponsiblelTitle R

Strategy 1

“District Curriculum
“Istation Reading
“Imagine Math

"STAR AR

"Systems 44
“Supplemental resources
"STAAR Release
Assessments [BM &)

Collect and assess datato
monitor the progress of weekly
assessments by using meets
level standards in reading and
math.

Principals, Assistant
principals, Teachers, CLL,
CRT, Grade Level
Chairpersons,

Timeline

“Sept.. 2020 -
May 2021

Evidence of Implementation

"Campus Performance Reviews
Sessions with GL Chairs

*Progress Monitoring Reports -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

‘Lesson Plans - Review and provide
quaility feedback

Action Steps

| 1) Meet with GL once a week to discuss progress monitoring and of both formal and informal assessments.

Evidence of Impact

"Closing achievement
gap with specific student
groups

"DMAC reports
*Progress Monitoring
Academic growth
“Increase academic
performance of all
student groups in all BM
"STAARIEOC tested
subjects

Formativef
Summative
Assessment

“weekly
Assessments
*Fluency Checks
BrlEl
"STAARIEOC
"TELFAS

All identified student groups in the Academic Achievement component will be monitored to ensure that at least 332 of the indicators are met in Reading and Math by June 2021.

Title-1 School- wide
Component

Title 1:

#1 Comprehensive Needs
Assessments,

#2 Reforms strategies,

#3 Effective and Timely Assistane to
Students Experiencing Diffulty,

#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

| 2) Student groups? data will be disagaregated to determine student progress and increase performance at the Meets level and above.

| 3) Use weekly and local assessment data to drive intervention plans and build intervention time into the day at every level.

Persons

ResponsiblefTitle e

Strategy 2
“District Curriculum
“Istation Reading
“Imagine Math

"STAR AR

"Systems 44
“Supplemental resources
"STAAR Release
Assessments (BM &)

Implement action plans to
ensure students meet Reading
and Math Meets Standards on
district local assessments

Principals, Assistant
principals, Teachers, CLL,
CRT., Grade Level
Chairpersons,

Timeline

“Sept.. 2020 -
May 2021

Evidence of Implementation

"Campus Performance Reviews
Sessions with GL Chairs

‘FProgress Monitoring Reports -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

‘Lesson Plans - Review and provide
quaility feedback

Action Steps

1] Review and adjust instructional times to ensure teachers allocate time for intervention and targeted instructional time.

| 4] Provide quality Google Meets live sessions, Face to face instruction, and interventions that are directly related to students® needs as demonstrated by data .

Evidence of Impact

"Closing achievement
gap with specific student
groups

‘DMAC reports
*Progress Monitoring
Academic growth
“Increase academic
performance of all
student groups in all BM

Formativef
Summative
Assessment

“weekly
Assessments
*Fluency Checks
‘Brl&l
"STAARIEOC
"TELFAS

Title-1 School- wide
Component

Title 1:

#1 Comprehensive Needs
Assessments,

#2 Reforms strategies,

#3 Effective and Timely Assistane to
Students Experiencing Diffulty,

#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

2) Implement instructional best practices in action plans that are prescribed and targeted to meet the needs of student groups both on google meets and Face to face.

Persons

ResponsiblelTitle R

Strategy 3

“District Curriculum
“Istation Reading
“Imagine Math

"STAR AR

“Systems 44
“Supplemental resources
"STAaAR Release
Assessments [BM &)

Monitor and evaluate the
implementation of action plans
to ensure students are
progressing to meets standards
in both reading and math.

Principals, Assistant
principals, Teachers, CLL,
CRT, Grade Level
Chairpersons,

Timeline

*Sept.. 2020 -
May 2021

3] Teacher CLCs focus on the progress of implementation : teachers are given the opportunity to reflect and evalute progress.

Evidence of Implementation

*Campus Performance Reviews
Sessions with GL Chairs

*Progress Monitoring Reports -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

‘Lesson Plans - Review and provide
quaility feedback

Action Steps

| 1) Monitor and evaluate intervention plans every three weeks during Teacher CLC progress montoring data designated dates.

Evidence of Impact

*Closing achievement
gap with specific student
groups

"DMAC reports
*Progress Monitoring
Academic growth
“Increase academic
performance of all
student groups in all BM

Formativef
Summative
Assessment

“weekly
Assessments
*Fluency Checks
BerilEl
"STAARIEOC
"TELFAS

Title-1 School- wide
Component

Title 1:

#1 Comprehensive Needs
Assessments,

#2 Reforms strategies,

#3 Effective and Timely Assistane to
Students Experiencing Diffulty,

#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

| 2) Evaluate and assess intervention and instructional resources for quality implementation and effective targeting of groups both on google meets and during face to face instrucitonal time.

| 3) Provide quality feedback on intervention activities, walkthroughs, and lesson plans.

b
COLLEGE’

READY.CONNECTED.COMPLETE .
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Goal Area 2: Closing the Achievement Gaps

Goal Area 2:

Clozing the Gaps=

Annual Goal 1:

By Junc 2021, $3% of our identificd student groupz in the Academic Achicvement component in the Clozing the Gapz, will mect STAAR performance targetz in Reading and Math.

Objective 2:
Strategy 1

All teacherz will meet once a
week with CLL and AP to cnzure
cffective delivery of instruciton
and non-negotiablez in Reading
continue to be the key focuz for
all ztudentz.

1_ Crcate and implement cffective CLC time o teachers reccive quality Feedback on reading lezzon plans .

The ALL Student group in the Academic Achicvement com

Perzomn=
RezponziblelfTitle

Principals, Azziztant
principalz, Teacherz, CLL,
CRT, Gradec Level
Chairperzonz,

Rezowurce=

“Diztrict Curriculum
“Iztation Reading
“Imagine Math

"STAR AR

"Systemz 44
“Supplemental rezources
"STAAR Release
Azzezzmentz (BRI 1 E )

Timeline

“Sept.. 2020 -
Junc 2021

onent will increaze 10%

Evidence of Implementation

*Campuz Performance Reviews
Sezzionz with GL Chairz

*Progrezz Monitoring Reportz -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

*Lezzon Planz - Review and provide
quaility feedback

Evidence of Im

"Clozing achievement
gap with zpecific
student groups

"DRMAC reportz
“*Progrezz Monitoring
Academic growth
“Increaze academic
performance of all
ztudent groupsz in all B
"STAARIEOC tested

ointz in Reading at Mcecetz performance level or above by June 2021,

Formatived

Summa <

Aczessment
“weckly
Azzezzments
“Fluecncy Checkz
‘BrIEN
“STAAR/EOC
"TELPAS

Title-1 School- wide
Component

Title 1:

#1 Comprchenzive Pleedz
Azzescments,

82 Reformsz strategics,

83 Effective and Timely Azziztane to
Studentz Experiencing Diffulty,

#10 Coordination and integration of
Federal, State, and Local Services,
Programz, and Fundz

2] Teacherz will create takeaway key strategicz in CLC notecbook to enzure they arc integrated cffectiviey in their lezzon planz.

CLL , AP and Principal will mecet once 3 week to wrap

Strategy 2

Identify student progress levelz
and develop a plan to enzure all
teacherz are delivering high-
quality , bezt practice Cloze
Recading activiticz during their
reading instructional time.

Perzomn=
RezponziblelfTitle

Principalz, Azziztant
principals, Teachers, CLL,
CRT, Grade Level
Chairperzonz,

around weekl

Rezowurce=

“Diztrict Curriculum
“Iztation Reading
“Imagine Math

"STAR AR

"Syztemz 44
“Supplemental rezources
"STAAR Release
Azzezzmentz [(BRTE )

Timeline

“Sept.. 2020 -
June 2021

Evidence of Implementation

“*Campuz Performance Reviews
Sezzionz with GL Chairz

“*Progrezz Monitoring Reportz -
Review and provide quaility feedback
“wWalk-through - Review and provide
quaility feedback

*Lezzon Planz - Review and provide
quaility feedback

1] After adminiztering weckly and Diztrict Azzeczzmentz, teacherz will identify ztudent groupz to differentiate inztuctional planz.

walkthrough data and drive adjustments, mectingz, and next steps For the Following week.

Evidence of Impact

*Clozing achicvement
gap with zpecific
ztudent groupsz

"DRAC reportz
*Progrezz Monitoring
Academic growth
“Increaze academic
performance of all
ztudent groupsz in all B
“STAAR/EOC tested

Formatived

Summative

Acceszment
“weekly
Azseszments
“*Flucncy Checkz
BrLEN
"STAAR/EOC
"TELPAS

Title-1 School- wide
Component

Title 1:

#1 Comprechenzive Meedsz
Aczessments,

82 Reformz strategics,

83 Effective and Timely Azziztanc to
Studentz Experiencing Diffulty,

#10 Coordination and integration of
Federal, State, and Local Services,
Programz, and Fundz

2] Teacherz will be given the time to uze data analysiz to quide instruction and create 3 plan thar providez additional zupport to all studentz bazed on strengthz and weakneszses.

3] Implement 3 quality instructional reading program by enhancing the state adopted reading program to develop and mect the needz of all students.

4] Provide "cloze reading” profezzional development to enhance the delivery of intruction at the meetz and masters level .

5] Uzc Staar vertical alignment question stemz to enhance zkill aligned queztioning with every reading pazzage .

&)Provide training and quided zupplementar

Strategy 3

Ponitor and cvaluate reading
inztructional time to enzurc high-
quality best practicez are being
delivered to the mect the needsz
at all performance levelz.

Perzon=
RezponziblefTitle

Principalz, Azziztant
principalz, Teacherz, CLL,
CRT, Grade Level
Chairperzonz,

reading curriculum and inztruction to reinforce learning

Rezowurce=

“Diztrict Curriculum
“Iztation Reading
“Imagine Math

"STAR AR

"System=zs 44
“Supplemental rezourcez
"STAAR Release
Azzezzmentz (BRI T E )

Timeline

“Sept.. 2020 -
June 2021

CLL

Evidence of Implementation

*Campuz Performance Reviews
Sezzionz with GL Chairz

*Progrezz Monitoring Reportzs -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

“Lezzon Planz - Review and provide
quaility feedback

Evidence of Impact

*Clozing achicvement
gap with zpecific
ztudent groupsz
"DMAC reportz
“Progrezz Monitoring
Academic growth
“Increaze academic
performance of all
ztudent groupsz in all BRM
"STAARIEOC tested
zubjects

Formatived

Summative

Azzeszment
“weckly
Azseszments
*Flucncy Checkz
BrLEI
“STAARIEOC
TELPAS

Title-1 School- wide
Component

Title 1:

#1 Comprchenzive Meedsz
Aczescments,

82 Reformsz strategics,

#3 Effective and Timely Azziztanc to
Studentz Experiencing Diffulty,

#10 Coordination and integration of
Federal, State, and Local Services,
Programz, and Fundz

1) Monitor the implementation of the curriculum, delivery of instruction, diztrict initiativez, and all programz with 3 focuz on ELAR TEKS and the inztructional core on google mecetz live zezzionz and face to Face instruciton.

2] Provide quality feedback zpecifically on Reading Weckly lezzon planz; with 3 focuz on the instrucitonal core and ztudent tazk.

3) Uze walkthroughz to monitor, cvaluate and adjust the uze of zupplementary Reading Curriculum and inztruction to reinforce learning.

4] Provide quality feedback on the uzc of Formal and informal azzezzmentz: STAAR ecmbedded multipe choice question stemz and Open - Ended best practice activitics

5) Reading Lezzon planz fFollow a lezzon cycle approach with a focuz on the student tazk and opportunity fFor zkill re-inforcment
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Goal Area 2: Closing the Achievement Gaps

| Goal Area 2-

Closing the Gaps

Annual Goal 1:

By June 2021, 33%£ of our identified student groups in the Academic Achievement component in the Closing the Gaps, willmeet STAAR performance targets in Reading and Math.

Objective 3:

Strategy 1

Identify current levels, target
areas and goals for all EL and
SPED students in BM2 and
BOY assessment who can
potentially meet performance
standards at meets level or
above and implement an action
plan.

Action Steps

The Special Education and Eng

Persons
ResponsiblelTitle

Principals, Assistant
principals, Teachers, CLL,
CRT, Grade Level
Chairpersons,

Resources

“District Curriculum
“Istation Reading
“Imagine Math

"STAR AR

"Systems 44
“Supplemental
resources

"STAAR Release
Assessments [BM &)

Timeline

"Sept.. 2020 -
May 2021

Evidence of Implementation

"Campus Performance Reviews
Sessions with GL Chairs

*Progress Monitoring Reports -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

‘Lesson Plans - Review and provide
quaility feedback

Evidence of Impact

"Closing the
achievement gap
among specific student
groups

“Increase academic
performance of all
student groups in all
BrM "STAAR/EQC
tested subjects

Formatived
Summative
Assessment

“weekly
Assessments
*Fluency Checks
BrlEl
STAAREOQC
"TELFAS

1] Review students® performance _and progress and re-evaluate their accommodations and interventions based on their IEPs and English Learner progress monitoring reviews.

lish Learner student groups in the Academic Achievement component will meet the performance targets in the areas of reading and mathematics by June

Title-1 School- wide
Component

Title 1:

#1 Comprehensive Needs
Assessments,

#2 Reforms strategies,

#39 Effective and Timely Assistane
to Students Experiencing Diffulty,
#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

2] Adjust students instructional schedule both virtually and face to fFace to ensure they are given the opportunity to target their areas of needs improvement.

4] Provide technolog

Teachers will be provided

professional development and
trained and guided on the
implementation of English
Learner support strategies to
personalize the need of every
EL student in their classroom.

Action Steps

resources to facilitate readi

Principals, Assistant
principals, Teachers, CLL,
CRT, Grade Level
Chairpersons,

“District Curriculum
“Istation Reading
“Imagine Math

"STAR AR

"Systems 44
“Supplemental
resources

"STAAR Release
Assessments [BM &)

"Sept.. 2020 -
May 2021

3] Provide awareness meetings for parents on the importance of English Learner target standards and campus goals.
ili g and math development to differentiate student learning.

Evidence of Implementation

"Campus Performance Reviews
Sessions with GL Chairs

*Progress Monitoring Reports -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

‘Lesson Plans - Review and provide
quaility feedback

1] CLL and AF will meet with teachers to provide quality feedback on EL instructional and intervention activities.

Evidence of Impact

"Closing the
achievement gap
among specific student
groups

“Increase academic
performance of all
student groups in all
BrM "STAAR/EQOC
tested subjects

Formativef
Summative
“weekly
Assessments
*Fluency Checks
Brl&l
STAARI/EOC
"TELFPAS

Title-1 School- wide
—oamnanesant

Title 1
#1 Comprehensive Needs
Assessments,
#2 Reforms strategies,
#39 Effective and Timely Assistane
to Students Experiencing Diffulty,
#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

2)Teachers will be provided with specific instructional training on implementation of ELPS in weekly lesson plans.

31 CLL and Admin Team will monitor implemenation of strategies with a focus on differentiation, centers and targeted groups .

Strategy 3

Teachers will be trained and
quided on the implementation
of SPED supplemental aids to
personalize the need of every
SPED student in their
classroom.

Acrion Steps

Persons
ResponsiblelTitle

Principals, Assistant
principals, Teachers, CLL,
CRT, Grade Level
Chairpersons,

Resources

“District Curriculum
“Istation Reading
“Imagine Math

"STAR AR

"Systems 44
“Supplemental
resources

"STAAR Release
Assessments [BM &)

Timeline

“Sept.. 2020 -
May 2021

Evidence of Implementation

‘Campus Performance Reviews
Sessions with GL Chairs

*Progress Monitoring Reports -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

*Lesson Plans - Review and provide
quaility feedback

Evidence of Impact

*Closing the
achievement gap
among specific student
groups

“Increase academic
performance of all
student groups in all
BM "STAAR/EOC
tested subjects

Formatived
Summative
Assessment

“weekly
Assessments
*Fluency Checks
BrlEN
STAAR/EOQC
"TELFPAS

1)Special Education monitoring teacher and homeroom teacher will collaborate to design lessons and include modifications and supplement aids to reflect the needs of the students

Title-1 School- wide
Component

Title 1:

#1 Comprehensive Needs
Assessments,

#2 Reforms strategies,

#39 Effective and Timely Assistane
to Students Experiencing Diffulty,
#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

2)Collaborate with all content area teachers of the special education students to discuss effective teaching strategies and align support structures that are proven to work for the student.

3] Monitor campus implementation of supplemental aids, accommodations, co-teaching, inclusion support and interventions to accelerate student progress for students participating in Special Education and 405

4) Enhance the implementation of instrucitonal time during in-class support and monitor the quality of more direct/explicit instruction when using the state adopted program.
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Goal Area 2:

“Closing the Gaps

Goal Area 2: Closing the Achievement Gaps

Annual Goal 2:

By June 2021, 8324 of our identified student groups in Academic Growth Status component in the Closing the Gaps domain will meet the required growth targets in reading and math.

Objective 1:
Strategy 1

The campus will create
Campus Progress monitoring
committee that will monitor
academic student growth in
Reading and Math.

Action Steps

The All Student group will demonstrate a 5 increase of academic

Persons
ResponsiblelTitle

Principals, Assistant
principals, Teachers, CLL,
CRT, Grade Level
Chairpersons,

Resources

“District Curriculum
“Istation Reading
“Imagine Math

"STAR AR

"Systems 44
“Supplemental
resources

"STAAR Release
Assessments [BRM1E )

Timeline

“Sept.. 2020 -
June 2021

growth in the area of Reading

Evidence of Implementation

‘Campus Performance Reviews
Sessions with GL Chairs

*Progress Monitoring Reports -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

*Lesson Plans - Review and provide
quaility feedback

Evidence of Impact

*Closing the
achievement gap
among specific student
groups

“Increase academic
performance of all
student groups in all
BM "STAARIEOC
tested subjects

Formative/
Summative
Assessment

“weekly
Assessments
*Fluency Checks
BrIEIN
STAARIEOC
"TELPAS

1)The campus progress monitoring committes will provide quality feedback every two weeks to teachers within a GL based on their weekly progress monitoring forms.

. and maintain a 5% increase of academic growth in the area of Math by June 2021,

Title-1 School- wide
Component

Title 1:

#1 Comprehensive MNeeds
Assessments,

#2 Reforms strategies,

#3 Effective and Timely Assistane
to Students Experiencing Diffulty,
#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

2)The campus progress monitoring committee will analyze weekly intervention plans for Reading and Math with a focus on targeted student growth.

3)CLL and leadership team will provide quality feedback on walkthroughs, lesson plans , and intervention plans that target invidiualized student academic growth in Reading and Math.

4] Provide technolog

Strategy 2

Create and display data-growth
walls in the areas of Reading
and Mathematics in a
centralized location (e.g., data
room, every classroom, CLL
room) to monitor and have
students set their own goals.

Action Steps

resources to facilitate reading

Persons
ResponsiblelTitle

Principals, Assistant
principals, Teachers, CLL,
CRT, Grade Level
Chairpersons,

Resources

“District Curriculum
“Istation Reading
“Imagine Math

"STAR AR

"Systems 44
“Supplemental
resources

"STAAR Release
Assessments [BRM1EI)

Timeline

“Sept.. 2020 -
June 2021

and math development to differentiate student learning.

Evidence of Implementation

‘Campus Performance Reviews
Sessions with GL Chairs

*Progress Monitoring Reports -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

*Lesson Plans - Review and provide
quaility feedback

Evidence of Impact

*Closing the
achievement gap
among specific student
groups

“Increase academic
performance of all
student groups in all
BM "STAARIEOC
tested subjects

The teachers and students will create rigorous but attainable goals based on the students’ individual academic growth in Reading and Math weekly assessments.

Formative/
Summative
Assessment

“weekly
Assessments
*Fluency Checks
BrEN
STAAR/EOC
"TELFPAS

Title-1 School- wide
Component

Title 1:

#1 Comprehensive MNeeds
Assessments,

#2 Reforms strategies,

#39 Effective and Timely Assistane
to Students Experiencing Diffulty,
#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

The teachers will display student academic growth on their data walls to promote friendly competitions that include incentives and student reward programs.

Students will take ownership,

Strategy 3

Communicate and celebrate
student academic progressin
the areas of Reading and
Mathematics to all campus
stakeholders. (students and
parents)

Acrion Steps

Persons
ResponsiblelTitle

Principals, Assistant
principals, Teachers, CLL,
CRT., Grade Level
Chairpersons,

Resources

“District Curriculum
“Istation Reading
“Imagine Math

"STAR AR

"Systems 44
“Supplemental
resources

"STAAR Release
Assessments [BRM &)

analyze and chart their pwn growth after every local assessment.

Timeline

*Sept.. 2020 -
June 2021

Evidence of Implementation

*Campus Performance Reviews
Sessions with GL Chairs

*Progress Monitoring Reports -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

*Lesson Plans - Review and provide
quaility feedback

1] Use student academic progress monitoring forms to identify and celbrate any growth that is demonstrated.

Evidence of Impact

*Closing the
achievement gap
among specific student
groups

“Increase academic
performance of all
student groups in all
BM "STAARIEOC
tested subjects

Formativef
Summative
Assessment
“weekly
Assessments
*Fluency Checks
BrEN
STAAR/EOC
"TELFPAS

Title-1 School- wide
Component

Title 1:

#1 Comprehensive MNeeds
Assessments,

#2 Reforms strategies,

#39 Effective and Timely Assistane
to Students Experiencing Diffulty,
#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

2) Reward teachers and stdents with the most growth after every local assessment .

3) Create a Parent Might to discuss each students academic progress, their goals and how they can continue to support their effort as they continue to work towards their goal.
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Goal Area 2:

Goal Area 2: Closing the Achievement Gaps

Closing the Gaps

Annual Goal 2:

By June 2021, 832 of our identified student groups in Academic Growth Status component in the Closing the Gaps domain will meet the required growth targets in reading and math.

Objective 2:

Strategy 1

Els will be monitored bi-weekly
to demonstrate a minimum of
8 growth in academic
progress in the areas of Math &
Reading by June 2021,

Action Steps

The English Learner student group will demonstrate an 8% increase of academic growth in the area of Reading and Math.

Persons
ResponsiblelTitle

Principals, Assistant
principals, Teachers, CLL,
CRT, Grade Level
Chairpersons,

Resources

“District Curriculum:
TELFPAS Listening and
Reading Acitvities
"TELFPAS 2013 /2020
Release

“Summit K 12
“Supplemental
resources

*Teacher created
TELFPAS practice

Timeline

*Sept.. 2020 -
June 2021

Evidence of Implementation

*Campus Performance Reviews
Sessions with GL Chairs

*Progress Monitoring Reports -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

‘Lesson Plans - Review and provide
quaility feedback

Evidence of Impact

"Closing the
achievement gap
among specific student
groups

“Increase academic
performance of all
student groups in all BM
"STAARIEOC tested
subjects

1] Teachers will evaluate the progress of EL students in their classrooms by analyzing weekly assessment data and comparing it to 2019 BEM2 and STAAR 2013 data.

Formativef
Summative
Assessment

“weekly
Assessments
*Fluency Checks
‘BrIEIN
STAARIEOQC
"TELFAS

Title-1 School- wide
Component

Title 1:

#1 Comprehensive MNeeds
Assessments,

#2 Reforms strategies,

#39 Effective and Timely Assistane
to Students Experiencing Diffulty,
#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

2)Fluency checks: Teachers will assess language development in the English Language to identify instructional language of assessment in K - 2nd grade and 3-5th grade as needed.

3) Admin will monitor the implementation and use of the English language supports during instructional time.

4] Provide and monitor the implementation of technolog

Strategy 2

Teachers will be provided
quality training on how ELP
strategies are embedded in
weekly lesson plans to enhance
the overall instructional
program for Els.

Action Steps

Persons
ResponsiblelTitle

Principals, Assistant
principals, Teachers, CLL,
CRT, Grade Level
Chairpersons,

resources used to Facilitate learning

Resources

“District Curriculum:
TELFAS Listening and
Reading Acitvities
"TELFPAS 2013 /2020
Release

*Summit K 12
“Supplemental
resources

*Teacher created

Timeline

*Sept.. 2020 -
June 2021

1) Teachers will be provided with training in language acquisition strategies for all teachers.

for EL Students.

Evidence of Implementation

"Campus Performance Reviews
Sessions with GL Chairs

*Progress Monitoring Reports -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

‘Lesson Plans - Review and provide
quaility feedback

Evidence of Impact

*Closing the
achievement gap
among specific student
groups

“Increase academic
performance of all
student groups in all BM
"STAARIEOC tested
subjects

Formativel
Summative
Assessment

“weekly
Assessments
*Fluency Checks
‘BrIEN
"STAARIEOC
"TELFAS

Title-1 School- wide
Component

Title 1:

#1 Comprehensive MNeeds
Assessments,

#2 Reforms strategies,

#3 Effective and Timely Assistane
to Students Experiencing Diffulty,
#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

2) CLL, AP, and Principal will ensuren that BilinguallESL teachers are involved in common planning and receive the same information and resources.

3] Implement the English language Proficiency Standards (ELPS) and educate the entire staff is serving

Strategy 3

Teachers will be trained and
guided on the implementation
of EL supplemental aids to
personalize the need of every
EL student in their classroom.

Persons
ResponsiblelTitle

Principals, Assistant
principals, Teachers, CLL,
CRT, Grade Level
Chairpersons,

Resources

“District Curriculum:
TELFPAS Listening and
Reading Acitvities
"TELFPAS 2013 /2020
Release

“Summit K 12
“Supplemental
resources

*Teacher created
TELFPAS practice

Timeline

*Sept.. 2020 -
June 2021

the EL population.
Evidence of Implementation

‘Campus Performance Reviews
Sessions with GL Chairs

*Progress Monitoring Reports -
Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

‘Lesson Plans - Review and provide
quaility feedback

Evidence of Impact

"Closing the
achievement gap
among specific student
groups

“Increase academic
performance of all
student groups in all BM
"STAARIEOC tested
subjects

1] Teachers will receive training from Dual Lang. Dept. and Region 1 and any other EL support that can provide quality take away strategies to implement with their Els.

Formativel
Summative
Assessment

“weekly
Assessments
*Fluency Checks
‘BrlEl
"STAARIEOC
"TELFPAS

Title-1 School- wide
Component

Title 1:

#1 Comprehensive Needs
Assessments,

#2 Reforms strategies,

#39 Effective and Timely Assistane
to Students Experiencing Diffulty,
#10 Coordination and integration of
Federal, State, and Local Services,
Programs, and Funds

2) Teachers will collaborate with our Language Support specialists to ensure we are utilizing reasearch based strategies and resoruces to help support the language

3) CLL, AP and Principal will use walkthough data to give our Bilingual teachers quality feedback on EL differentiated instruction.
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Goal Area 2: Closing the Achievement Gaps

Goal Area 2:

“Clozing the Gapz

Annual Goal 2:

By Junc 2021, $3% of our identificd student group= in Academic Growth Statuz component in the Clozing the Gapz domain will mect the required growth targets in reading and math.

Objective 3:

Strategy 1

SPED will be monitored bi-
weckly to demonztrate 3
minimum of 3% growth in
academic progrezz in the arcaz
of Math & Reading by Junc
2021.

The S

Perzomn=
RezponziblefTitle

Principalz, Azziztant
principalz, Teacherz,
Counzelor, CLL, CRT,
Grade Level Chairperzo
-Diagnostician

-Sped Teachers

-Special Departmentz (DL,
SpEd, Migrant, S04/RTI)

<cial Education student group

Rezowurce=

Diztrict Curriculum
-lztation Reading -Study
Sync

-Systemz 44 -Criterion
-Read 180

-STAAR Release
Azzezzmentz (BRI TE )
Unique

Online Intervention
Activiticz available in
different portalz

will demonzstrate an 5X increaze of academic

Timeline

“Sept.. 2020 -
Junc 2021

Evidence of Implementation

"Campuz Performance Reviewsz
Sezzionz with GL Chairz

"SPED Progrezz Monitoring Reportz -

Revicew and provide quaility feedback
“walk-through - Review and provide
quaility feedback

“Lezzon Planz - Review and provide
quaility feedback

growth in the area of Reading and Math.

Evidence of Impact

*Clozing the achicvement
gap among specific
ztudent groups

“Increaze academic
performance of all
student groupz in all BRM
"STAAR/EOC tested
zubjectz

1) Teacherz will evaluate the progrezz of SPED ztudentz in their clazzroom=z by analyzing weekly azzczzment data and comparing it to 2013 BEM2 and STAAR 2013 data.

Formativel

Summa <

Aczeszment
“weckly
Azzezzments
*Flucncy Checkz
EBrAlEN
“STAAR/EOC
"TELPAS

Title-1 School- wide
Component

Title 1:

#1 Comprchenzive Pleedz
Aczescments,

#2 Reformsz strategics,

3 Effective and Timely Azziztanc to
Studentz Experiencing Diffulty,

#10 Coordination and integration of
Federal, State, and Local Services,
Programz, and Fundz

2] Teacherz will collaborate with Special education departmentz and SPED teacehrz to support the academic needs of cach SPED ztudent.

3) General Education teacher and zpecial education teacher will collaborate to plan accordingly by uzing data driven instructional practices to create prezcritpive lezzonz For cach student.

4] Enzurec ARD committece meetings re

Strategy 2

Teacherz and coteacherz will be
provided quality profezzional
development to determine the
bezst way to provide on-grade
level inztruction for zpecial
cducation students.

Perzomn=
RezponziblefTitle

Principalz, Azziztant
principalz, Teacherz,
Counzeclor, CLL, CRT,
Grade Level Chairperzonz,
-Diagnostician

-Sped Teacherz

-Special Departmentz (DL,
SpEd, Migrant, S04/RTI)

rezenting the zpecial education student are advocating

Rezowurce=

Diztrict Curriculum
-Iztation Reading -Study
Sync

-Systemz 44 -Criterion
-Read 180

-STAAR Release
Azzezzmentz (BRI TE )
Unique

Online Intervention
Activiticz available in
different portalz

“Sept.. 2020 -
Junc 2021

for their inztructional and testing arran

cments.
Evidence of Implementation

"Campuz Performance Reviewsz
Sezzionz with GL Chairz

“SPED Progrezz Wonitoring Reportz -

Revicew and provide quaility feedback
“walk-through - Review and provide
quaility feedback

“Lezzon Planz - Review and provide
quaility feedback

Evidence of Impact

*Clozing the achicvement
gap among spccific
ztudent groups

“Increaze academic
performance of all
student groupz in all BRM
"STAAR/EOC tested
zubjectz

Formativel

Summa <

Aczeszment
“weckly
Azzezzments
*Flucncy Checkz
‘BrAIEN
“STAAR/EOC
"TELPAS

Title-1 School- wide
Component

Title 1:

#1 Comprchenzive Pleedz
Azzescments,

82 Reformsz strategics,

183 Effective and Timely Azziztanc to
Studentz Experiencing Diffulty,

#10 Coordination and integration of
Federal, State, and Local Services,
Programz, and Fundz

1) Teacherz will be provided with training in language acquizition strategics for all teacherz.

2] CLL, AP, and Principal will cnzurcen that Bilingual/ESL teacherz are involved in common planning and reccive the zame information and rezources.

Implement the Englizh language Proficiency Standardz

Strategy 3

Teacherz will be trained and
guided on the implementation of
SPED zupplemental aids to
perzonalize the need of every
SPED ztudentin their
<lazzroom.

1) Tcacherz will receive training from Special Education Dept. and Region 1 and any other SPED zupport that can provide quality take away strategics to implement with their SPED populations.

Perzomn=
Rezpon=ziblefTitle

Principalz, Azziztant
principalz, Teachersz,
Counzelor, CLL, CRT,
Grade Level Chairperzonz,
-Diagnostician

-Sped Teacherz

-Special Departmentz (DL,
SpEd, Migrant, S04/RTI)

Rezowurce=

Diztrict Curriculum
-Iztation Reading -Study
Sync

-Systemz 44 -Criterion
-Read 1830

-STAAR Releaze
Azzezzmentz (BRI T E )
Unique

Online Intervention
Activiticz available in
different portalz

“Sept.. 2020 -
June 2021

ELPS) and cducate the entire ztaff iz zerving the EL population.

ence of Implementation

*Campuz Performance Reviews
Sezzionzs with GL Chairz

“SPED Progrezz Monitoring Reportz -

Review and provide quaility feedback
“walk-through - Review and provide
quaility feedback

“*Lezzon Planz - Review and provide
quaility feedback

Evidence of Impact

*Clozing the achicvement
gap among specific
student groups

“Increase academic
performance of all
ztudent groupz in all BRM
"STAAR/EOC tezted
zubjectz

Formativeld

Summatire

Aczzeszment
“wWeckly
Aszessments
“*Flucncy Checks=
BrALEN
“STAAR/EOC
"TELPAS

1 School- wide
Component

#1 Comprchenzive Meedsz
Azsessments,

#2 Reformsz strategices,

83 Effective and Timely Azziztanc to
Studentz Experiencing Diffulty,

#10 Coordination and integration of
Federal, State, and Local Services,
Programz, and Fundz

2] Tceacherz will collaborate with our district Special Ed. Coordinatorzs to enzure we arc utilizing reazearch bazed strategics and rezoruces to help zupport cach ztudent.

3) CLL, AP and Principal will uz¢ walkthough data to give our Co teachers and General Ed teacherz quality fFeedback on differentiated instruction.

4] Provide and monitor the implementation of technology rezources uzed to Facilitate learning for our SPED Students.
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Goal Area 2: Closing the Achievement Gaps

Goal Avrea 2- Clozing the Gapz
Annual Goal 3:- By Junc 2021, S0X of Englizh lcarncerz will advance by at leazt onc level of the compozite rating from Junce 2013 to Junc 2021,
Objective At leazt, 50 %X of Englizh Learnerz in 2nd - Sth

Formatived
Serategy 1 = Rezowurce= Evidemnce of Implementation Summa <
Accesment
Al teccaherz will reccive training <ipals, Azzsiztant “Diztrict Curriculum: "Sept.. 2020 - | "Campuz Performance Reviews "Clozing the achicvement | "weckly Title 1
on TELPAS overvicew and principals, Teachers, CLL, | TELPAST Liztening and Moy 2021 Sezszsions with GL Chairz gap among specific Accessments 1 Comprchenzive Plecdz

e-1 School- wide
Compomnent

updatez with _peclflc_ to CRT. Grade Level Reading Acitvitics ’Progre:s FAonitoring Report ztudent group= “Flucncy Check = =.

rubricz, i Chairperzonz, Bilingual “TELFPAS 2013 /2020 i and pr ide gq y Fecedback | “Increazc academic BrAalEN B2 Reforms strategics,

K 12 and Tclpa_ F!cady Focuz= dircctor Language Rclecaze “walk-through - Revicw and provide performance ofF all "STAAR/EOC 13 Effective and Timely Azziztanc to
on Liztening & Speaking ! By D lop = iali = it K 12 quaility fFeecdback ztudent group=z in all ERM| "“TELPAS Studentz Expericncing Diffulty,

"STAAREOC tested
zubject=

=
Eilingual Stratcgist
Englizh Language
Development Coach

Rcgion 1. -Proficicncy Level
Dezcriptor=

-Compozite Rating
T

“"Lezzon Planz - Revicew and provide
quaility feecdback

#10 Coordination and intcgration of
Foderal, State, and Local Services,
Programz, and Fund=

Actiom Step=

1JTecachers w
2)Tcacherz w
31 Teacher=
4 T cacherz w

review TELPAS updates to better underztand their student=’ proficiency levelz and their zpecific dz in cach d

review rubriczs to better underztand how they arce able to integrate different | Iz of g i i throughout their weckly lezzon plan=.

be walked khrougl- the procesz of creating their accounts for FlipGrid to lcarn how it can be uscd ko integrate TELPAS practice that dircct addresses the testing rubrics and iz =till content-bascs.
grate el in their contect specific instrucitonal | el and itor stud. participation when practicing uzsing them.

Formatived

Evidemnce of Implementation Evidemnce of Impact Summatirve
Ac-cesment

"Clozing the achicvement | "weckly Title 1

gap among spacific Accessments 1 Comprchenzive Plecd=z

Title-1 School- wide
Compomnent

Perzomn=
SRS = RezponziblelTitle REE
Principals, &Azzi
principals, Teacherz, CLL,

“Diztrict Curriculum:
TELPAS Liztening and

Al tcachers will r i tr
to cffectiviey implement ELPS

"Sept.. 2020 -
FAay 2021

"Campuz Performance Reviews
Seszsions with GL Chairz

throughout the zchool year in CRT. Grade Level Reading Acitvitics 'Progre:: FAonitoring Fteport ztudent group= “F1 v Ch - .
ingful i grated hod. Chairpersonz, Bilingual “TELFPAS 2013 /2020 i and pr ide g y Fecedback | “Increazc academic BrAalEN B2 Reforms strategics,
to continuce developing Englizh dircctor Language Rclecaze “walk-through - Revicw and provide performance of all "STAAR/EOC 13 Effcective and Timely Azziztanc to

“Summit K 12
-Proficicncy Level
Dezcriptor=
-Compozite Rating

language proficicncy. Development Specializt=
Eilingual Stratcgist
Englizh Language
Development Coach

quaility fFeecdback
“"Lezzon Planz - Revicew and provide
quaility Fecdback

ztudent group=z in all ERM| "“TELPAS Studentz Experiencing Diffulty,
"STAAREOC tested #10 Coordination and intcgration of
zubject= Faederal, State, and Local Services,
Programz, and Fund=

Actiom Step=

1T eachers will review what the ELPS are, their purpose, how they are assessed with TELPAS, and most importantly how they can provide meanin
2ICLL and progresz monitoring teamz will revicew implementation of ELPS in weckly lezzon plans.
SIT cacherz will reflect on their instrucitonal practice with 3 focuz on ELPS implementation and their impact on Elz* Qress Mmonitoring

ful practice through the content arcas.

Perzomn= B Title-1 School- wide
Serategy 3 - g Rezowurce= Evidence of Implementation Evidence of Impact Summative
RezponziblelfTitle Compomnent
Accesment
"Clozing the achicvement | "wWeckly Title 1:

gap among spacific Accessments 1 Comprchenzive Plecdz

Teaherz will create and <ipals, Azzsistant “Diztrict Curriculum: “Sept.. 2020 -
implement 3 scheduled plan that | principals, Teachers, CLL, | TELPAS Listening and FAlay 2021

"Campuz Performance Reviews
Sezszsions with GL Chairz

detailz how targeted ztudent CRT. Grade Level Reading Acitvitics “Progresz Monitoring Reportzs - ztudent group= “Flucncy Checkz Scsessments,

groupz by level of Domain in Chairperszonz, Bilingual “TELFPAS 2013 /2020 Reavi and pr ide quaility Feedback | "Increaze academic BrAalEN B2 Reforms strategics,

Liztening, Spcaklng. Ftead-ng dircctor Language Release “walk-through - Revicew and provide performance of all "STAAR/EOC B3 Effective and Timely Azziztanc to
and Writing wi D lop Speciali = it K 12 quaility fFeecdback ztudent group=z in all ER| "“TELPAS Students Expericncing Diffulty,

TSTAAREOC tested
zubject=

12 to practice TELPAS el
itemz=.

Eilingual Str Qi
Englizh Language
Development Coach

-Proficicncy Level
Dezcriptor=
-Compozite Rating

“Lezzon Planz - Revicew and provide
quaility fFeecdback

810 Coordination and intcgration of
Fcoderal, State, and Local Services,
Programz, and Fund=

Acriom Step=
1IT cacher= will be quided in creating 3 Summit K 12 plan that provides

student= targeted and presrcibed TELPAS practice that will hel_E- students progress to the next level.

2¥T cacher= ., CLL, and AP weill i the impl ation of the plan and pr id lity F db k after y progress review sessions.
IT h ili it K 12 wecekly benchmark= to analyse data and adjust TELP&.S intervention plans to addresz= =tr qth= and k exhibited practice item=.
Formatived = -
Serategy 4 _ = = Timelinme Evideace of Implementation Evideace of Impact Semmative T'"e::' R e S
omponcnt
Accescmment
&Il teachers will embed TELPAS | Principals, Azziztant “Diztrict Curriculum: “Sept.. 2020 - | TC 1 =3 Paorfor = i “"Clozing the achicvement | “wWeckly Title 1:
pecific Speaking & Li ing principals, Teachers, CLL, | TELPAS Liztening and rAay 2021 Sezzions with GL Chairs gsp smeng specific Azzeccments 1 Comprehensive Plecds
iviticz 2= r inc practice in CHET. Grade Level Roeading Acitvitics “Progres= Plonitoring Reports - student groups “F1 » Check - .
their daily lezzon planz and Chairpersons, TELFPAS 2013 /2020 Revicew and provide quaility fFeedback | “Increazse acadaemic sl B2 Reformszs stratcegics,
content Ared iNStruciton. Rcleazc “walk-through - Revicw and provide poerformance of all ST AAREOC 3 Effcective and Timely Az-zsiztanc to
“Summit K 12 Quaility feedback ztudent group= in all BRA| "TELPAS Studentz Experiencing Diffulty,
-Proficicncy Level “Lezzon Planz - Revicew and provide ST AAREOC tezted B10 Coordination and integration ofF
Dezcriptors Quaility Feedback subject= Foderal, State, and Local Scervices,
-Compozite Rating Programz, and Funds

Template

-TELPAS Educator Guide
-LEP Strategic Plan
-Linguiztic Inztructional
Alignment Guide

EL Inztructional and
SAcsessment

1) Toacherzs will identify different parts of their lesson plans where they are able to integrate listening and spoaking practice activitics.
Z)T cacharz will practice ancwering and devaloping cpoaking Prompts to frequently usc with ctudents in thoir Upcoming Units. |

SIT cachers will collaborate to croate cpoaking Prompts that thoy can embeod in thair up 1 Flanz. |
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Goal Area 2: Closing the Achievement Gaps

Goal Area 2: ' Closing the Gaps
Annual Goal 3: By June 2021, 502< of English learners will advance by at least one level of the composite rating from June 2019 to June 2021.[Guerra at $42< - target 362{)
Objective 2: At least 602 of English Learners in 2nd - 5th Grades will increase one proficiency level in Reading by June 2021,

Persons = = = = = AL Title-1 School- wide COLLEG E3
Strategy 1 _ _ Resources Timeline Evidence of Implementation Evidence of Impact Summative
Responsiblel!Title Component
Assessment READY.CONNECTED.COMPLETE ...

All teachers will review 2013 Principals, Assistant “District Curriculum: “Sept.. 2020 - "Campus Performance Reviews *Closing the “weekly Title 1:
TELPAS released test questions| principals, Teachers, CLL, | TELPAS Listening and May 2021 Sessions with GL Chairs achievement gap among | Assessments #1 Comprehensive Needs
and the TELFPAS blueprint to CRT. Grade Level Reading Acitvities “Progress Monitoring Reports - specific student groups | “Fluency Checks Assessments,
help quide them on integrating Chairpersons, Bilingual "TELFAS 2013 /2020 Review and provide quaility feedback ‘Increase academic ‘BrRIEIN #2 Reforms strategies,
TELPAS reading skills in their director Language Release “walk-through - Review and provide performance of all STAARIEOC #3 Effective and Timely Assistane to
Reading weekly lesson plans. Development Specialists | "Summit K 12 quaility feedback student groups in all BM | "TELFPAS Students Experiencing Diffulty,

Bilingual Strategist -Proficiency Level ‘Lesson Plans - Review and provide "STAARIEQOC tested #10 Coordination and integration of

English Language Descriptors quaility feedback subjects Federal, State, and Local Services,

Development Coach -Composite Rating Programs, and Funds

Action Steps

1] All teachers will review 2013 TELPAS released test questions and the TELPAS reading blueprint to understand the spcificity of the questions and what skills students need to attain.
2) Teachers, will take the TELPAS 2013 benchmark so they can better understand the process every EL has to take with a focus on questions that build on each other as they increase in level of rigor.
3) Teachers will integreate TELPAS question stems in their weekly reading lesson plans to provide EL students the opportunity to pracitce addressing TELPAS reading skills .

Persons TS Title-1 School- wide
Strategy 2 _ _ Resources Timeline Evidence of Implementation Evidence of Impact Summative
ResponsiblelTitle Assessment Component

Teachers will bechmark students | Principals, Assistant “District Curriculum: “Sept.. 2020 - "Campus Performance Reviews *Closing the “weekly Title 1:

using the 2013 TELFAS principals, Teachers, CLL, | TELPAS Listening and Mlay 2021 Sessions with GL Chairs achievement gap among | Assessments #1 Comprehensive MNeeds

benchmark and use the datato CRT. Grade Level Reading Acitvities *Progress Monitoring Reports - specific student groups | "Fluency Checks Assessments,

address reading intervention Chairpersons, Bilingual "TELFAS 2013 /2020 Review and provide quaility feedback ‘Increase academic BrEIN #2 Reforms strategies,

groups with a focus on the director Language Release “walk-through - Review and provide performance of all STAARIEOQC #39 Effective and Timely Assistane to

TELFPAS reading skill Development Specialists | "Summit K 12 quaility feedback student groups in all BM | "TELFPAS Students Experiencing Diffulty,

cOomponents. Bilingual Strategist -Proficiency Level ‘Lesson Plans - Review and provide "STAARIEOC tested #10 Coordination and integration of
English Language Descriptors quaility feedback subjects Federal, State, and Local Services,
Development Coach -Composite Rating Programs, and Funds

Action Steps
1] Teachers will analyze student data and help students create goals based on their current progress in each Domain.

Persons = = - o - P T Title-1 School- wide
Strategy 3 - - Resources Timeline Evidence of Implementation Evidence of Impact Summative
ResponsiblelTitle Component
Assessment
Teachers willuse bechmark Principals, Assistant “District Curriculum: “Sept.. 2020 - "Campus Performance Reviews “Closing the “weekly Title 1:
assessment data to profile the principals, Teachers, CLL, | TELPAS Listening and May 2021 Sessions with GL Chairs achievement gap among | Assessments #1 Comprehensive Needs
students current progressing CRT. Grade Level Reading Acitvities *Progress Monitoring Reports - specific student groups | “Fluency Checks Assessments,
level and create awareness with | Chairpersons, Bilingual "TELFPAS 2013 /2020 Review and provide quaility feedback “Increase academic BrEIN #2 Reforms strategies,
parents and students. director Language Release “walk-through - Review and provide performance of all STAARIEOQC #39 Effective and Timely Assistane to
Development Specialists | "Summit K 12 quaility feedback student groups in all BM | "TELPAS Students Experiencing Diffulty,
Bilingual Strategist -Proficiency Level ‘Lesson Plans - Review and provide |"STAAR/EOC tested #10 Coordination and integration of
English Language Descriptors quaility feedback subjects Federal, State, and Local Services,
Development Coach -Composite Rating Programs, and Funds

Acrion Steps
Students will track their TELPAS progress by domain, celebrate their strengths and show ownership to address their weaknesses.
Teachers and Admin. will create an opportunity to host a TELPAS night and inform parents of their childs current levels, goals and the importance of their students effort and continued support. 49




Goal Area 2:

Goal Area 2: Closing the Achievement Gaps

| Closing the Gaps

Annual Goal 3:

By June 2021, 5024 of English learners will advance by at least one level of the composite rating from June 2013 to June 2021,

Objective 3:

Strategy 1

The CLL will provide quality
training on the implementation of
TELPAS writing overview, on
TELPAS writing strategies, and
on the TELPAS writing rubric
proficiency level descriptors.

At least 6024 of Eng

Persons

ResponsiblelTitle

Principals, Assistant
principals, Teachers, CLL,
CRT, Grade Level
Chairpersons, Bilingual
director Language
Development Specialists
Bilingual Strategist
English Language
Development Coach

Resources

“District Curriculum:
TELPAS Listening and
Reading Acitvities
"TELPAS 2019 /2020
Release

“Summit K 12
-Proficiency Level
Descriptors
-Composite Rating
Template

lish Learners in 2nd - 5th Grades will increase one proficiency level in Writing

Timeline

"Sept.. 2020 -
May 2021

by June 2021.
Evidence of Implementation

"Campus Performance Reviews
Sessions with GL Chairs

‘Progress Monitoring Reports - Review
and provide quaility feedback

"W alk-through - Review and provide
quaility feedback

‘Lesson Plans - Review and provide
quaility feedback

Evidence of Impact

*Closing the achievement
gap among specific
student groups

“Increase academic
performance of all
student groups in all BM
"STAARIEOC tested
subjects

1)Teachers will learn how to effectivley integrate TELPAS writing practice with a focus on key items specified in the Writing Rubric Proficiency Level Descriptors.

Formativef
Summative
Assessment

“weekly
Assessments
*Fluency Checks
‘BrMi&l
"STAAR/EOC
"TELFAS

Title-1 School- wide

Component

Title 1:

#1 Comprehensive Needs
Assessments,

#2 Reforms strategies,

#3 Effective and Timely Assistane to
Students Experiencing Diffulty,

#10 Coordination and integration of
Federal, State, and Local Services,

Programs, and Funds

2)Teachers willimplement effective strategies to help students build their academic vocabulary to use in their writing across all content areas.

3)Teachers will create effective word walls that they can use to hel

Our TELPAS Writing team will
train and guide all teachers on our
planto embed all TELPAS writing
practice across all contents
areas.

Principals, Assistant
principals, Teachers, CLL,
CRT, Grade Level
Chairpersons, Bilingual
director Language
Development Specialists
Bilingual Strategist
English Language
Development Coach

“District Curriculum:
TELPAS Listening and
Reading Acitvities
"TELPAS 2019 /2020
Release

“Summit K 12
-Proficiency Level
Descriptors
-Composite Rating

students visualize and make connections with TELPAS writin

"Sept.. 2020 -
May 2021

rompts.

‘Campus Performance Reviews
Sessions with GL Chairs

‘Progress Monitoring Reports - Review
and provide quaility feedback

"W alk-through - Review and provide
quaility feedback

‘Lesson Plans - Review and provide
quaility feedback

1)The campus CTC and Telpas Writing Team will create a plan with a scheduled activities for writing across all content areas.

"Closing the achievement
gap among specific
student groups

“Increase academic
performance of all
student groups in all BM
"STAARIEOC tested
subjects

“weekly
Assessments
*Fluency Checks
‘BrIEIN
"STAARIEOC
‘TELFPAS

Title 1:

#1 Comprehensive Needs
Assessments,

#2 Reforms strategies,

#3 Effective and Timely Assistane to
Students Experiencing Diffulty,

#10 Coordination and integration of
Federal, State, and Local Services,

Programs, and Funds

2) All teachers will be given the opportunity to provide students with academic language to help them produce effective TELPAS essays.

3) All content areas will be quided through CLCs to help ensure they address key areas when the

Allteachers will conference with
10024 of their Els to create
awareness of their current writing
proficiency level | its' criteria and
next steps to address their goals.

Principals, Assistant
principals, Teachers, CLL,
CRT, GradeLevel
Chairpersons, Bilingual
director Language
Development Specialists
Bilingual Strategist
English Language
Development Coach

“District Curriculum:
TELPAS Listening and
Reading Acitvities
"TELPAS 2019 /2020
Release

“Summit K 12
-Proficiency Level
Descriptors
-Composite Rating

"Sept.. 2020 -
May 2021

ractice writing for TELFPAS .

‘Campus Performance Reviews
Sessions with GL Chairs

‘Progress Monitoring Reports - Review
and provide quaility feedback
“walk-through - Review and provide
quaility feedback

‘Lesson Plans - Review and provide
quaility feedback

1] &ll teachers will create goals with their students by using their current writing profiency level and addressing criteria in their current level.

"Closing the achievement
gap among specific
student groups

“Increase academic
performance of all
student groups in all BM
"STAARIEOC tested
subjects

“weekly
Assessments
*Fluency Checks
‘BrIEIN
"STAARIEOC
‘TELPAS

Title 1:

#1 Comprehensive Needs
Assessments,

#2 Reforms strategies,

#3 Effective and Timely Assistane to
Students Experiencing Diffulty,

#10 Coordination and integration of
Federal, State, and Local Services,

Programs, and Funds

2) All teachers will review the the TELPAS proficiency level descriptor For writing, at the next level the student aspires to increase to so they can create specific goals.

3) All teachers will monitor the progress of students writing ability by using quick writes, exit ticket, and other informal assessments to help increase their ability to write on the spot.
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Goal Area 3: Improve Safety, Public Support, Culture and Climate

Goal Area 3: Improve Safety
Annual Goal 1: By June 2021, Guerra Students’ and Staffs’ preception of their physical and psychological safety willimprove from 2024 to 1024,
Objective:1 10024 of Guerra Elementary staff willimplement safetly and vioclence prevention protocols that willincrease school safety, by June 2021

Persons Formativel Title-1 School- wide
g . Resources Timeline Evidence of Implementation Evidence of Impact Summative
ResponsiblelTitle Component

Assessment

Provide staff developmentfor | Principal, Assistant Trainining equipment August 2020 | Agendas, Signin Mandating face BOY, ECY Title-1: #4 - High-quality and
Guerra Administrators, staff, Principal, Nurse, Powerpoints January 2021 | Sheets, Powerpoint presentations coverings and social Security/Safety ongoing Professional
studdnts, and security on Coaches, Security Guard| presentations, safety on COC, and TEA Guidelines distancing and the use | audits development,

safety procedures to increase cameras Security of hand saitizer #10 Corrdination and integration of
awareness of school safety Camerasisafety audits Federal, State, and Local services,
and Covid 19 readmission Programs, and Funds

Strategy 1

Action Steps

1. Training staff on readmission criteria for Cowid-13 .

2. Conducting daily screening on all staff and student prior to daily entrance of school campus.

3. Create a COVID team that will help ensure Guerra campus is 10027 safe as we continue to follow district guidelines and COC guidelines.

4. Practice implmenting COVID procedures with the Covid Team and train staff on different case scenarios.

Formativel

Resources Timeline Evidence of Implementation Evidence of Impact Summative

Assessment
BOY, ECY Title-1:
Security/Safety #4 - High-quality and ongoing
audits Professional development,
#10 Corrdination and integration of
Federal, State, and Local services,
Programs, and Funds

Title-1 School- wide
Component

Persons

Strategy 2 ResponsiblelTitle

Mo active threat
situations, Improved
safetylsecurity audits

Prinicipal, Assistant
Principal, Coaches,
Security, Nurse

Provide staff development for
Guerrra Administration, staff,
and security on safety
procedures toincrease
awareness of school safety

August 2020, | Agendas, Signin Sheets, Secrity!
January 2021 | safety audit reports, School
Lockdown documentation

Training equipment,
Powerpoints
presentations, safety
Cameras, security
cameras.safety audits

Action Steps

1. Train on de-escalation, bullving, and restorative practices

2. Conduct and collect student surveys to evaluate the studebnts’ phusical and psyuchological school safety

3. Ensure 1002 of Guerra campus is provided the opportunity to practice saftey procedures.

Persons Formativel Title-1 School- wide
g . Resources Timeline Evidence of Implementation Evidence of Impact Summative
ResponsiblelTitle Component

Assessment

August 2020 | Agendas, Sign-In sheets, Student  |Decrease inbehavior |BOY,ECY, Title-1:
Principal, Nurse, PowerPoint January 2021 | survey Data intervention forms, ISS | Student Surveyus, | #4 - High-quality and ongoing
administrators, staff, and Coaches, Security Guard| presentations, Student Students’ perception of | Six Weeks Professional development,
securtiy on violence surveys school safety has Behavior #10 Corrdination and integration of
prevention procedures to improved Intervention Federal, State, and Local services,
increase school safety Reports Programs, and Funds

Strategy 3

Provide staff development for | Principal, Assistant Training materials,

Guerra Elementary

Acrion Steps

1. Train on de-escalation, bullving, and restorative practices

2. Conduct and collect student surveys to evaluate the studebnts’ phusical and psychological school safety

3. Ensure 1002 of Guerra campus is provided the opportunity to practice saftey procedures.
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Goal Area 3: Improve Safety, Public Support, Culture and Climate

Goal Area 3:

Improwve Safety, Public Support, Culture, and Climate

Annual Goal 1:

By June 2021, Guerra Students’ and Staffs’ preception of their physical and psychological safety will improve from 2024 to 1024,

Objective 2:

Strategy 1

Create a discipline committes
that will identify and implement
a school wide common set of
wvalues and beliefs that
students must abide by.

Action Steps

TO02 oF Guerra Elementary stakr willbe trained and quided o support a discipline management planthat will help mantain a posiive school environment that 1S safe and conducive (o

ResponsiblelTitle

Principal

Asst. Principal
Teachers

Counselor

Security personnel
&ll campus staff
Discipline Committes
Behavior Specialist

Resources

Curriculum

Behavioral Centers
PSJa LPC

Curriculum Anti Bullying
Materials

Positive Promotions

Timeline

September
2020 - June
2021

Evidence of Implementation

Ongoing one to one assistance of
emotional needs.

Counselor develops atrusting
relationship and rapport with student.
Dirills run yearly throughout district

1) The committee will train teachers on rules and consequecnes and teachers will communicate and post in their classroom a list of rules

Evidence of Impact

Feedback from team
after drill is completed,
Successful use of
actual plan implemented
for emergencies
Counselor Calendar

Formativef
Summative
Assessment

Surveys
Questioning and
discussions.
Safe to Speak Up
application data

Title-1 School- wide
Component

Title-1:

#4 - High-quality and ongoing
Professional development,

#10 Corrdination and integration of
Federal, State, and Local services,
Programs, and Funds

2] Integrate a campus wide set of rules and display campus rules in main traffic areas

3) Communicate this initiative to parents and our campus community by having parents sign a School Compact form, that address discipline and attendance.

Strategy 2

All campus staff will be
provided professional
development training on
behavior management.

Action Steps

Persons
ResponsiblelTitle

Principal

Asst. Principal
Teachers

Counselor

Security personnel
Al campus staff
Discipline Committee
Behavior Specialist

Resources

Curriculum

Behavioral Centers
PSJa LPC

Curriculum Anti Bullying
Materials

FPositive Promotions
Oriental Trading
Amazon

Timeline

September
2020 - June
2021

Evidence of Implementation

Ongoing one to one assistance of
emotional needs.

Murse develops atrusting
relationship and rapport with student.
Dirills run yearly throughout district

1)Teachers will attend behavior management trainings with our campus behavior specialist when needed.

Evidence of Impact

Feedback from team
after drill is completed,
Successful use of
actual plan implemented
for emergencies
Counselor Calendar

Formativef
Summative
Assessment

Surveys
Questioning and
discussions.
Safe to Speak Up
application data

Title-1 School- wide
Component

Title-1:

#4 - High-quality and ongoing
Professional development,

#10 Corrdination and integration of
Federal, State, and Local services,
Programs, and Funds

2)There will be a two way communication plan between teachers and parents by using weekly contact logs to address behavior.

3) CLL with administration support, will support teachers by implementing a flow chart of proccesses and roles and responsibilities to help address daily concerns.

Strategy 3

The Principal will designate a
staff member as “support
system” in each GL to help
address concerns, behavior,
discipline, and attendance.

Action Steps

Persons
ResponsiblefTitle

Principal

Asst. Principal
Teachers

Counselor

Security personnel
All campus staff
Discipline Committes
Behavior Specialist

Resources

Curriculum

Behavioral Centers
FPSJaLPC

Curriculum Anti Bullying
Materials

FPositive Promotions
Oriental Trading
Amazon

Timeline

September
2020 - June
2021

Evidence of Implementation

Ongoing one to one assistance of
emotional nesds.

Counselor develops atrusting
relationship and rapport with student.
Drills run yearly throughout district

Evidence of Impact

Feedback from team
after drill is completed,
Successful use of
actual plan implemented
for emergencies
Counselor Calendar

1) Each support staff member will meet with the GL once a week on Fridays for 30 minutes to address behavior concerns, attednance and disicipline.

Formative?
Summative
Assessment

Surveys
Questioning and
discussions.
Safe to Speak Up
application data

Title-1 School- wide
Component

Title-1:

#4 - High-quality and ongoing
Professional development,

#10 Corrdination and integration of
Federal, State, and Local services,
Programs, and Funds

2) Support staff members are the second line of communication with the parent, they will then address issuel/concern with admin, team if needed.

3) Support staff members assgined to each GL will also assist with GL initiatives, events, and any other community out reach inititative.
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Goal Area 3: Improve Safety, Public Support, Culture and Climate

Goal Area 3:

Improve Safety, Public Support, Culture and Climate

Annual Goal 2:

By June 2021, 35% of staff, parent and students will engage and interact with child's school and community.

Objective 1:

Strategy 1

All staff will be provided with
informational trainings on various
topics such as cyberbullying,
bullying, social media, and
emational abuse.

1007 of Guerra Elementary staff, students and parents will be informed of Community Outreach Program by June 2021,

Persons
ResponsiblelTitle

“Principal

"Campus Leadership Team
and Teachers

"School Counselor

‘Parent Liason

Community outreach team

Resources

*District Resource List
*District \Wraparound
Services *District
LPC *Student
Assistance Referral
*District PreK-12
Counseling and Guidance
Curriculum

Timeline

“Aug. 2020-
June 2021

Evidence of Implementation

Ongoing one to one assistance of
emotional needs.

Teacher Weekly SUPPORT system
Meetings

Counselor develops atrusting
relationship and rapport with student.
Drills run yearly throughout district
“Student SEL Profiles

*Student Guidance Lessons

1. Teachers and staff will be informed on trainings that provide them support on taking appropriate steps on various topics.

Evidence of Impact

*Increase academic,
social emational
performance of
students.

Formativel

Summative

Assessment
‘Formative
Assessments
‘CBAs
‘Benchmarks
"STAARIEOQC
‘TELPAS
"TPRITEJAS LEE

Title-l1 School- wide

Component

Title 1-

#4 - High-quality and ongoing
Professional development,

#3 Effective & Timely -Assistance to
students experiencing difficulty ,
#10 Corrdination and integration of
Federal, State, and Local services,
Programs, and Funds

1. Parent Liason will conduct meetings to parents on new SEL Wraparound services.

2. School Counselor will assistin the referring processes to support teachers with family issues and concerns.

Strategy 2

The campus Community Out
reach Team and our parent
educators will provide Community
Outreach Programs to assist all
identified groups.

Persons
ResponsiblelTitle

“Principal

"Campus Leadership Team
and Teachers

"School Counselor

“Parent Liason

Community outreach team

Resources

*District Resource List
*District \Wraparound
Services *District
LPC "Student
Assistance Referral

Timeline

“Aug. 2020-
“June 2021

Evidence of Implementation

Ongoing one to one assistance of
emotional needs.

Teacher Weekly SUPPORT system
Meetings

Counselor develops atrusting
relationship and rapport with student.
Drills run yearly throughout district
“Student SEL Profiles

"Student Guidance Lessons
‘Completed Surveys

1. Parent Liason will conduct meetings to parents inviting the different Community Programs to offer information regarding their services.

Evidence of Impact

*Student achievement,
social emotional gains.

3. The school counselor will deliver classroom lessons and provide small group counseling to promote a positive school culture and address campus issues such as cyberbullying, bullying, social media, and emotional abuse.

Formativel

Summative

Assessment
‘Formative
assessments
‘CBAs
‘Benchmarks
"STAARIEQC
‘TELPAS
"TPRITEJAS LEE

Title-l1 School- wide

Component

Title 1-

#4 - High-quality and ongoing
Professional development,

#6, -Stategies to Increase Parent
Involvement,

#3 Effective & Timely -Assistance to
students experiencing difficulty ,
#10 Corrdination and integration of
Federal, State, and Local services,
Programs, and Funds

2. The campus conseleor will reach out to community affiliated programs that can provide information sessions for students, staff and campus community.

3. The Campus leadership team will provide our community with information on current student goals that they can help support.

COLLEGE’

READY.CONNECTED.COMPLETE .

53



Goal Area 3: Improve Safety, Public Support, Culture and Climate

Goal Area 3:

Improwve Safety, Public Support, Culture and Climate

Annual Goal 2:

By June 2021, 3524 of the staff, parent and students will engage and interact with child’s school and community.

Objective 2:

Strategy 1

The SEL team on campus will
conduct a survey and assess
data to meet all identified
student group’s needs.

Action Steps

10024 of Guerra Elementary staff, students and

Persons

Principal

Asst. Principal
Teachers
Counselor
Security personnel
All campus staff

Resources

Curriculum

Behavioral Centers
FPSJa LFPC

Curriculum Anti Bullying
Mlaterials

Fositive Promotions
Oriental Trading
Amazon

1. Students, staff and parents will complete SEL online survey.

Timeline

September
2020 - June
2021

parents will be informed on the Social Emotional Learning

Evidence of Implementation

Ongoing one to one assistance of
emotional needs.

Counselor develops atrusting
relationship and rapport with
student.

Drills run yearly throughout district
“Agendas

"Sign in Sheets

"ERO Staff Development

component by June 2021,

Evidence of
Impact

Feedback from team
after drill is completed,
Successful use of
actual plan
implemented for
emergencies
Counselor Calendar
Increase in student

Formative?
Summative
Assessment

Surveys
Questioning and
discussions.
Safe to Speak Up
application data

Title-1 School- wide
Component

Title 1- #3 Effective & Timely -
Assistance to students
experiencing difficulty , #10
Corrdination and integration of
Federal, State, and Local services,
Programs, and Funds

2. Data will be assessed, evaluated and used to help drive next steps on the SEL component.

3. Action plan will be developed and communicated to all Guerra Campus community.

3. Action plan will be monitored and adjusted to meet the needs of Guerra Campus community.

Strategy 2

The campus counselor will
provide information sessions
for all parents and Guerra
community.

Action Steps

1. An organized plan will be implemented to dissiminate survey data to parents in a timley manner .

Persons
ResponsiblefTitle

Principal

Asst. Principal
Teachers
Counselor
Security personnel
Sl campus staff

Resources

Curriculum

Behavioral Centers
FPSJa LFPC

Curriculum Anti Bullying
Materials

Positive Promotions
Oriental Trading
Amazon

Timeline

September
2020 - June
2021

Evidence of Implementation

Ongoing one to one assistance of
emotional needs.

Counselor develops atrusting
relationship and rapport with
student.

Drills run yearly throughout district
“Agendas

"Sign in Sheets

"ERO Staff Development
Registration Reports

Evidence of
Impact

Feedback from team
after drill is completed,
Successful use of
actual plan
implemented for
emergencies
Counselor Calendar
Increase in student
participation and
performance

Formativef
Summative
Assessment

Surveys
Questioning and
discussions.
Safe to Speak Up
application data

Title-1 School- wide
Component

Title 1-

#4 - High-quality and ongoing
Professional development,

#9 Effective & Timely -Assistance
to students experiencing difficulty ,
#10 Corrdination and integration
of Federal, State, and Local
services, Programs, and Funds

2. Action plan will be developed after assessing next steps.

3. Action plan will be monitored and adjusted to meet the needs of Guerra Campus community and adjusted every siz weeks.

Strategy 3

The campus counselor will
provide ongoing professional
development on social
emotional learning to increase
staff-student relationships.

Persons
ResponsiblefTitle

Principal

Asst. Principal
Teachers
Counselor
Security personnel
Al campus staff

1. Survey data will be disiminated to staff.

Resources

Curriculum

Behavioral Centers
FPSJAa LFPC

Curriculum Anti Bullying
Materials

FPositive Promotions
Oriental Trading
Amazon

Timeline

September
2020 - June
2021

Evidence of Implementation

Ongoing one to one assistance of
emotional needs.

Counselor develops atrusting
relationship and rapport with
student.

Drills run yearly throughout district
“Agendas

"Sign in Sheets

"ERO Staff Development
Registration Reports

Evidence of
Impact

Feedback from team
after drill is completed,
Successful use of
actual plan
implemented for
emergencies
Counselor Calendar
Increase in student
participation and
performance

Formative?
Summative
Assessment

Surveys
Questioning and
discussions.
Safe to Speak Up
application data

Title-1 School- wide
Component

Title 1-

#4 - High-quality and ongoing
Professional development,

#9 Effective & Timely -Assistance
to students experiencing difficulty ,
#10 Corrdination and integration
of Federal, State, and Local
services, Programs, and Funds

2. Action plan will be developed and utilized.

3. Action plan will be monitored and adjusted to meet the needs of Guerra Campus community.
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Goal Area 3: Improve Safety, Public Support, Culture and Climate

Goal Area 3:

Improve Safety, Public Support, Climate and Culture

Annual Goal 2:

By June 2021, 952< of the staff, parents and students will engage and interact with child's school and community.

Objective 3:

Strategy 1

Campus Counselor will
communicate with High and
Middle school students to
present and perform to all
identified students for means
for recruitment and retention.

Action Steps
1. Red Ribbon Rally

1002 of Guerra Elementary staff, students and

Persons
ResponsiblelTitle

"High Schoo Princial
“Middle School Principal
*School Counselor
"Guidance and
Counseling Department

Resources

*School Pamphlets
“*FPower point
presentations

“School Performances

parents will enga

Timeline

*October 20204
June 2021

Evidence of Implementation

*Fhotographs Portfolio
*School's Agendas
*School website

e in feeder pattern community events by June 2021,

Evidence of Impact

“District student
rollover count.

Formativef
Summative
Assessment

*Formative
Assessments
‘CBas
‘Benchmarks
STAAR/EOQC
"TELFAS
*"TPRITEJAS LEE

Title-1 School- wide
Component

Title 1-

#10 Corrdination and integration of
Federal, State, and Local services,
Programs, and Funds

2. Career Fair

3. Sixth grade Orientation

4. Elective Performances

Strategy 2

The campus counselor will
establish a Parent Might in May
with feeder school and provide
them the opportunity to
showcase their inititiatives on
campus.

Persons
ResponsiblefTitle

“Middle School Principal
“Middle School
Counselors

“Elementary School
Counselor

Resources

*School Pamphlets
"FPower point
presentations

*School Performances

Timeline

“May 2021

Evidence of Implementation

*FPhotographs Portfolio
“School's Agendas
“Signin sheets

“School website

Evidence of Impact

“District student
rollover count.

Formative?
Summative
Assessment
“FParent
Participation

Title-1 School- wide
Component

Title 1-

$#E - Strategies to Increase Parental
lvolvement,

#10 Corrdination and integration of
Federal, State, and Local services,
Programs, and Funds

1. Parent Sizth grade Orientation

Strategy 3

The campus conselor will
conduct a 5th grade campus
visit in May to feeder middle
school.

3. Invite feeder campus to showcase their performing

Persons
ResponsiblefTitle

“Middle School Principal
“Middle School
Counselors

“Elementary School
Counselor

arts, electives and academics to our campus.

Resources

"School Pamphlets
"Fower point
presentations
“School Performances

1. Student Sixth grade Orientation on campus to provide them a rich experience .

Timeline

“May 2021

Evidence of Implementation

"FPhotographs Portfolio
*“School's Agendas
*School website

Evidence of Impact

“District student
rollover count.

Formativef
Summative
Assessment

*Formative
Assessments
‘CBas
‘Benchmarks
STAAR/EOQC
"TELFAS
"TPRITEJAS LEE

Title-1 School- wide
Component

Title 1-

#10 Corrdination and integration of
Federal, State, and Local services,
Programs, and Funds

2) Students will be exposed to fFeeder campus and take part in their performaning arts showcase.

b
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Goal Area 3: Improve Safety, Public Support, Culture and Climate

I Goal Area 3= Improve Safety, Public Support, Culture, and Climatce
Ammual Goal 3: By Junc 2021, 100X of ztaff will commit to provide 3 pozitive and motivating cnvironment that iz Fostered on overall student learning and succesz.
Objective 1:- Guecrra student attendance will increaze from an average of 35X to 35X year round by Junce 2021,

Serategy 1 Perzom= Rezowrce= emce of Implecmentation

RezpomnziblelTi

& campuz tecam [zupport tcam)
iz created to assist teachers to
improve attendance rate and
track the pozitivity ratic on
Gucrra attendance.

Principal
Azze. Principal
Teacherz
Counzclor
CLL

PEIRS clerk

Campuz Data October Daily attendance monitoring
Ezchool Report 2020 - Junc Ezchool Data

Subztitute Syzstem 2021 PEIFRS Updatce Training=
Recport Flonthly Incentive Calendar
weckly PMecting=

weckly Arttendance Report=

A ctiom Step=

1N The < =3 PP t ztaff <

atez with ztaff cvery other Friday to addrezsz Attendance and Daily Engagement levels to addreszs next steps.

Evidemnce of
Impact

Improvemeaent in ztudaent
academic scorez
Improvemeaent in ztudaent
attendance rate
Improvemaent in taff
retention

Formatived
Summatirve
MAo-cesmment
Ezchool Report
Campuz, districe,
and statce data
AR STAR Goals,
BEright Summer
Reader

Title-1 School- wide
Componecent

Title 1 -
10 Corrdination and intcgration of
Faderal, State, and Local services,
Programz=, and Fund=

2] Az a2 grade level teacherz create an action plan to addrezz good and bad attendance by creating 3 communicaiton plan and rewarding syzstem.

3) Teacherz will keep going t v < ication with their parentz by uzing Clazz Dojo, Google MMlcetz | Jazper to conncct with their Familicz on 3 daily bazi=.

4] The campu=z leaderzhip tecam will reward and recognice ztaff with poerfect attendance by marking pericod

Perzom= Rezowurce=

Rezpon=ziblelfTitle

Serategy 2 Timeline

Develop a monthly calendar Principal State Standardz= [TEKS]) | October Student Product dizplay

with remindaers | activitics and Azze. Principal STER Resources 2020 - Junc Student Product Prezentation
reward contingent cvent= that Teacherz ST Departmant 2021 STERA Activiticz

will motivate student= to ztay Counzclor Diztrict Adoptionz= Final Product=

engaged and conncected with CLL Teacher Created
cur campuz initiatives. PAatcrial Postive
FPromotion=

Oriental Trading

A ctiom Step=

Evidemnce of Implementation

Evideace of
Impact

Improvement in student
academic scores
Improvement in ztudaent
attendance rate
Improvement in taff
retention

1) Teacherz= will be given the opportunity to be 3 part of our Culture PMonthly calendarz zo they can have buy-in from cach grade For different cvent= and activitic=.

Formatived
Summative
Accesmment
Ezchool Report
Campuz, districe,
and state data

Title-1 School-
Compomnent

wide

Title 1 -

NE- Strategics to Increaze Parcental
Involvemaent,

B10 Corrdination and intcgration of
Faederal, State, and Local services,
Programz=, and Fundz=

2] Ouwr librarian alongzide cour PR rep will work on implemeaenting cventz that promote ztudentz who arce not only connccted and engaged but who go the extra mile to be o part of our initiatives.

3] Ouwr librarian will alzo provide opportunitics for student choice of projects, presentations and activitics that will promotce attendance.

Perzom= Resowrce=

Re=zpomn=ziblefTitle

Serategy 3

Timeline

The campuz leaderzhip tcam
will cnzure tha teachers
<continuc o intcgratae
interactive activitics in their
<curricul and Kly 1

planz that will cngage student=
on 3 dialy baziz.

October
2020 - Junc
2021

Principal

A zze. Principal
Teachers
Counzclor
CLL

State Standardz= [TEKS)
STER Resources
ST Departmaent
Diztrict Adoptionz
Teacher Created
Mlaterial

Google Clazzroom
Clazz Dojo
Soogle MMaect=

Student Product dizplay
Student Product Prezcentation
STERA Activitics

Final Product=

Google PMectz YVideo

Google Clazzroom

A ctiom Step=

Evidemce of Implecmentation

Evidemce of
Impact

Improvemeaent in ztudaent
academic scorez
Improvement in student
attendance rate
Improvemeaent in taff
retention

Formatived
Summative
Ac-cesment
Ezchool Report
Campuz, districe,
and statce data
AR STAR Goals,
Bright Summer
Rcader

Title-1 School-
Compomnent

wide

Title 1 -

B3 Inztruction by Highly Qualified
Teachr=,

10 Corrdination and intcgration of
Faederal, State, and Local services,
Programz, and Fund=

1T ecacher= will u =< technology: Google Clazzroom or any other digital platform to enhance learning and increazce student engagement whether it iz Face to Face or virtually,
2]) The campuz will cupport ztaff in embaedding technology within lezzonz to make lecarning interactive and engaging [FPower Pointz, gamez, internct h rk ig t=, i grading systemz=, IPAD =)
3) Teacherz will itor gag el 1=z oF d =z by lysing data of all zyztemz= and platform=z uzcd and take proper next Ztepz Lo iIMprove .

| Strategy 4 Perzon= Evidence of Implementation
RezponziblelT

Anincreaze of improvement Admin, rarian, teachers, | AR reports
will be bazed on student parentz, and studentz
motivational activitics,
implementing Family literacy
cventz and <clazz recognition
for great ztudent achicvement.

uzage
during Family literacy

Auguzst 2020-| Agendaz, zign-in zheetz, invites,
June 2021 flyerz, photoz of Family literacy

Actiom Step=

1) The campuz will provide a rich literacy enviornment by uzing [Renaizzance/MY On).

Evidence of
Impact

Mumber of studentz
who attend book clubz
will increaze

AR Goalzs

Literacy Turnoutz
BEright Summer Readerz

Formatived
Summatire
Accessment
Ezchool Report
Campuz, districe,
and state data
AR STAR Goals,
BEright Summer
Reader

Title-1 School- wide
Component

Title 1

2] The librarian will invite variouz authorz to help promote student literacy and art of reading for enjoyment.

2] The librarian will implement BEoock Clubz, Eright zummer Reader, and AR goalz to help ztudentz improve their level of engagement in reading by choice.
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Goal Area 3: Improve Safety, Public Support, Culture and Climate

|Goal Area 3: Improve Safety, Public Support, Culture and Climate
|Annual Goal 3: By June 2021, 1002Z of staff will commit to provide a positive and motivating environment that is fostered on overall student learning and success.

| Objective 2: 100%% of our teachers and staff will commit to promoting a culture that fosters shared beliefs and a sense of comrmunity. co LLEG E 3

Strategy 1 Persons Resources Timeline Evidence of Implementation Evidence of Impact Formative! Title-l School- wide

ResponsiblelTitle Summative Component READY.CONNECTED.COMPLETE ..
Assessment
*College shirts Increase in student Participation and
*Friday college day participation and performance
*University collaboration via performance
technology

Title 1-
HE- Strategies to Increase Parental
Involvement,

#10 Corrdination and integration of
Federal, State, and Local services,

*PSJa College
Readiness *Schoaol
Mission and Vision
*University Websites

Principals
Teacher

Carnpus Counselor
Coaches

Guerra will promote college
ready campus initiatives
throughout grade levels and
throughout the campus
community.
Action Steps

| 1|Encourage Friday spirit day for students to wear their designated college shirt
| 2)Contact and collaborate with assigned Texas universities on ways to prornote engagernent

| 3)Conduct virtual university tours and learn about what all universities have to offer
‘ 4] Assign each grade level a designated university to represent for the school vear

Strategy 2 Persons Resources Timeline Evidence of Implementation Evidence of Impact Formative! Title-l School- wide
ResponsiblelTitle Summative Component
Assessment
The campus PRISEL team Principals *District Training and | Aug 2020- “wialk Through Reports Increase in student Surveys Title 1-
will provide the 5 social Teacher Materials Jun 2021 *Completed Teacher Surveys participation and Performance #10 Corrdination and integration of
emotional learning Campus Counselor *Feedback Surveys Lesson plans performance Participation Federal, State, and Local services,
competencies during content | Coaches *Professional Behavior Reports |Programs, and Funds
areas and extracurricular Developrnents
activities. *Counseling and
guidance departrment

Action Steps

[ 1|Ltilize social emotional activities such as reflective writing, positive affirmations, nurturing a climate of kindness, etc. in their classrooms
[2) Conduct and collect student surveys to evaluate the students’ physical and psychological state

Strategy 3 Persons Resources Timeline Evidence of Implementation Evidence of Impact Formative! Title-l School- wide

ResponsiblelTitle Summative Component
Assessment
*Sign in sheets Increase in student Performance Title 1-
*“Wideo recordings of meetings participation Participation #10 Corrdination and integration of
participation in extracurricular | Campus Counselor “Weekly meetings Increase in student Federal, State, and Local services,
activities, clubs, and campus |Coaches “Monthly calendar performance Programs, and Funds
announcements. * Morning announcerments
Action Steps

Aug 2020-
Jun 2021

All campus teachers and staff | Principals *School sponsors

will promote student

[ 1) All staff will be required to sign up for one extracurricular activitwelub to prornote students to join

| 2] &ll carmpus teachers and staff are reguired to prormote classroom celebrations on their walls, and on their social redia.
[3) All carnpus teachers and staff will attend all carnpus events and integrate their grade level as part of the plan as support systen to all carmpus initiatives.
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Goal Area 3: Improve Safety, Public Support, Culture and Climate
Annual Goal 3: By June 2021, 100% of staff will commit to provide a positive and motivating environment that is fostered on overall student learning and success.
Objective 3: 100% of Guerra campus teachers and staff will articulate a clear and consistent communication to community.

Persons .
Strategy 1 ) ) Resources Timeline Evidence of Implementation
Responsible/Title
' . PR Rep *Flyers

The campus PR / Media committee Librarian
will work together to constantly District public relations Aug 2020-Jun |,

dd undated school & district Campus Counselor department 2024 Photos

v ed s stric gpartmen 021 .
.prfc | :D e senee S aE Teachers . *School Website
nformation .
' ' Principals *Social Media Accounts

Action Steps

1)PR rep will promote events on school website and social media accounts (twitter, Facebook, class dojo)

Evidence of Impact

Increase in community
participation and
engagement

Formative/

Summative

Assessment
Increase in
engagement

Participation
Side by side data
analysis

Title-1 School- wide Component

Title 1-

#6 - Strategies to Increase Parental
Involvement,

#10 Corrdination and integration of
Federal, State, and Local services,
Programs, and Funds

2)The campus will collaborate with district personal for upcoming district events

3) All campus teachers and staff will collaborte to create monthly calendar of upcoming campus events

4) The PR Rep and Media team will collaborate to create and share school flyers on website and social media accounts

5) The Camps Media / PR team will use technology to enhance our branding to innovative and transformtional

Strategy 2 Persons Resources Timeline Evidence of Implementation
PR Rep .
*Parent feedback
The PR/Media team will conduct |Librarian J—— «Completed .
Aug 2020- Jun ompleted parent surveys
monthly parent surveys on social |Counselor *Feedback Surveys % Ap ,p !
. - 2021 *Social Media Accounts
media uses and communication  |Teachers ,
o * School Website
Principals

Evidence of Impact

Public Relation Data
Increase in
parent/community
engagement

Formative/

Participation
Side by side data
analysis

Parent surveys.

Title-1 School- wide Component

Title 1-

#6 - Strategies to Increase Parental
Involvement,

#10 Corrdination and integration of
Federal, State, and Local services,

Programs, and Funds
Action Steps

1)The campus PR /Media team will promote survey on social media accounts and school website

2) The PR commnicatiosn media committee will conduct check in calls with our campus community.

3) The Camps Media / PR team will use technology to enhance a two-way communication system.
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Goal Area 4: Staff Quality, Retention, & Recruitment

Goal Area 4: [ Increase Staff Quality, FteAtention. & Recruitment

Annual Goal 1: By June 2021, 852< of all teachers will show growth in MicREL?s Performance Evaluation Report by one level in the effectiveness rubric rating. 3
asedon - = *s FPerformance Evaluation Reports, by the end of the - schoolyear, about 62 of Guerra Elementary teachers will grow to atleast Effective from

Objective 1: Mot Available; about 142£ of Guerra Elementary teachers will grow from Developing to Effective; about 802£ of Guerra Elementary teachers will grow from Effective to Highly Effective;

and about 202< of Guerra Elementary teachers will remain at Highly Effective by June 2021,
Resources

READY.CONNECTED.COMPLETE .

Evidence oOfF Formativers 1itle-1 School- wide

lrmnane

Strategy 1 Timeline Evidence of Implementation

RacnancihlaJTirla

Casrmmmnm atinna Camnanant

The campus CLL will provide | Principal, Assistant Professional SAugust 2020 | Mentordcoaching logs, sign-in Increase in teacher weekly Title 1-
instructional coaching support | Principal, CLL, development based to June 2021 |sheets, CLCs, improved in teacher | #3tizfaction and moral walkthroughs & #1 Comprehensive Needs Azes t
for all staff and integrate and trainers, professional quality improvement in student | b oo ry otions, #3 Instruction by Highly Qualified

. N A performance; better Teachers,
provide effective professional development based on adjustments for new and McREL Student 4 High-Quality and Ongoing
development about needs, McRel all teacher perzonnel, Academic Profeszional Development,
implementing research-based Guidelines, SLO McREL Teacher Performance #5 Strategics to Attract Highly
strategies to enhance student guidebook, Ewvaluation Proficiency RigorRelevance |®ualified Teachers
learning. level increasze Rubric

Action Steps

1)Teachers complete their McREL Self-Assessments and submit their PD goals by September 30th.

2)Aanalyze data to create, assess, and monitor Student Learning Objectives.

Strategy 2 FEEE Resources Timeline Evidence of Implementation SO O JUEA TS T PG
RaoacnancihlaJTirla ek Cesrmemn atissa TCramnanant
The Campus CLL and Principal, Assistant Professional Sugust 2020 | Professional development signin Data showing increase | wWeekly Title 1-
leadership team will provide Principal, CLL, development based to June 2021 | sheets remote check ins, improved | alighnment between walkthroughs & #1 '3°'“P'°!‘¢""i"¢ Meeds Azezzment,
professional development for trainers, professional in teacher quality teacher evaluation and | observations, :i::"h’:::c"o“ by Highly Qualificd
all staff based on their development based on student performance. | McREL Student #4 High-;;!uality and Ongoing
professional development needs, McRel SAcademic Profezzional Development,
goals. Guidelines, SLO Performance #5 Strategics to Attract Highly
quidebook, RigorRelevance Qualified Teacherz
Rubric

Action Steps
1) Mew teacher will attend their weekly NTI mestings

2)Evaluate PD feedback to ensure it meets needs

3) Establish and maintain a mentoring program for first and second year teachers.

Fersons = = = = Evidence of Formatives 1 School- wide
Strategy 3 =ty iy Resources Timeline Evidence of Implementation e P e
Campus leadership team will Principal, Assistant Professional Sugust 2020 | wWalkthrough data and schedule, Teacher satisfaction wWeekly Title 1-
use walk-through datato Principal, CLL, development based to June 2021 | CLC agenda and sign in sheets, and moral walkthroughs & #1 Comprehensive Needz Aseszment,
monitor, support, and provide trainers, professional teacher conferences, improvedin |improvement observations, #3 Instruction by Highly Qualified

Teachers,

feedback for teacher development based on teacher quality MMcREL Student 4 High-Quality and Ongoing
effectives. needs, McRel SAcademic Profeszional Development,
Guidelines, SLO Performance #5 Strategics to Attract Highly
guidebook, RigorRelevance |@ualified Teachers
Rubric

Acrion Steps

1) Provide effective feedback based on walkthroughs and observations to identify teachers?® areas of needs.

2) Use the weekly walk-throughs using Instructional Focus Walkthrough form

2) Provide learning opportunities, ie... peer observations to observed effective strategies based on areas of need.

3) Schedule time to meet with teachers focusing on addressing no more than 2 areas of need. 59



Goal Area 4:

Goal Area 4: Staff Quality, Retention, & Recruitment

Increase Staff Quality, Retention, & Recruitment

Annual Goal 1:

By June 2021, 3522 of all teachers will show growth in McREL’s Performance Evaluation Report by one level in the effectiveness rubric rating.

Objective 2:

Strategy 1

Campus administrators will
collect and monitor data
supporting mazimizing of
instructional time and will
identify areas of need by
teacher

Action Steps

00X oF the staff will participate in profezsional development Bazed on data collected in the cvalustion systems to chow growth and to target reccarch-based strategics for tcachers o integrate in their

RoacnancihlaJTirla
Principal, Assistant
Principal, CLL,

Create campus walkthrough schedules

Resources

Instructional
walkthroughs, McREI
observations, SLOs,
Professional Learning
Communities,

Timeline

Sugust 2020
to June 2021

Evidence of Implementation

wWalkthrough data and schedule,
CLC agenda and sign in sheets,
teacher conferences, improved in
teacher quality

Evidence of
et
increased quality
insturctional time,
implementation of
best practices

Formatives
CTesrmen abissa
walkthrough data

reviews

1itie-1 School- wide

Cramnanant

Title 1 -
#1 Comprchenzive Pleedz Azezzment,
#3 Instruction by Highly Qualified
Teachers,

#4 High-Quality and Ongoing
Profezzional Development,

#5 Strategices to Attract Highly
Rualified Teacherz

Retrieve and analyze weekly walkthroughs to address teachers' areas of need

Strategy 2

Campus mentorflinstructional
coach for teachers to the
campus and new to grade
level assignments to model
lessons in the classroom or
wirtually.

Action Steps

Fersons
RaoacnancihlaJTirla
Principal, Assistant
Principal, CLL, Grade
level chairs

Resources

Instructional
walkthroughs, McREI
observations, SLOs,
Professional Learning
Communities,

Timeline

Sugust 2020
to June 2021

Evidence of Implementation

Staff integrates research-based
strategies that was shared with
them, improved in teacher quality

Use walkthroughs and observations evaluations to provide effective coaching and professional development fFor all teachers.

Evidence oOfF
e ant
increase in scores,
academic
achievement and
closing the gaps.

Formativers
Cesrmmmnm atinsa

Scheduled
coaching and
modeled lessons.

1i1tie-1 School- wide
Tramnanant

Title 1 -
#1 Comprchenzive Meedz Azezzment,
#3 Instruction by Highly Qualified
Teachers,
#4 High-Quality and Ongoing
Profezzional Development,
#5 Strategies to Attract Highly
Gualified Teacherz

Provide learning opportunties, peer observations to observe effective strategies based on the area of needs

Strategy 3
wWeekly TCLCs that provide
and model effective
instructional strategies to use
inthe classroom

Acrion Steps

Provide effective classroom resources to improve student academic acheivement

Principal, Assistant
Principal, CLL, Grade
level chairs

Resources
SLOs, Teacher
Collaboration Learning
Communities, McRel
Guidelines, SLO
guidebook,

Timeline

Sugust 2020
to June 2021

Evidence of Implementation

TCLC agendas, signin sheets,
wvirtual recordings

Evidence oOf
otk

implementation of
best practices in the
classroom,

Formatives
7
walkthrough data
reviews

1itlie-1 School- wide
Cramnanant

Title 1 -
#1 Comprch ive Meeds & t,
83 Inztruction by Highly Qualificed
Teachers,
#4 High-Quality and Ongoing
Profezzional Development,
#S5 Strategics to Attract Highly
Gualified Teacherz

CLL will model lessons and instructional strategies during TCLCs

GLC will be available for peer coaching and mentorships

COLLEGE’
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Goal Area 4: Staff Quality

Retention, & Recruitment

Goal Area 4:

Increaze Staff Quality, Retention, & Recruitment

Annual Goal 1=

By Junc 2021, 35% of all teacherz will zhow growth in FMcREL'z Performance Evaluation Report by onc level in the effectivenczz rubric rating.

Objective 3:

Teacherz will uze collaborative
learning strategicz in all lezzonz
acrozz all grade levelz to
promotes interactions,
rezponsi ticz, accountability,
and zocial zkill=.

1JHeterogenousz grouping that buildz trust and promotez open communication

100~ af alltcacherruillurc rercarch-barcdrtrateqicorintheir daily lerronr o deoliver hiqh quality lerronr by June 2021,

Principal, CLL,
Grade Level Chairz
Teacherz

Mentoring PMindz
DrRAC Reportz
STAAR releazed test
Progrezz monitoring
template

Pcarzon

Forde Ferrier

Kamico

“wWrite From the
Ecginning

August 2020
to June 2021

-DPFAC data reports

-Campuz Performance Reviews
[CPR)

-Progrezz Monitoring Reportz
-walk-through feedback

-Lezzon Planz

-Teacher created writing prompts
-Student product

- Increaze in Student
Achicvement acrozz all
grade levelz.

-Increaze academic
performance of all
student groupsz in all
B and STAAR
ISSCSSMents.
Gi2+G12+H12

ror

=
-weckly
Azseszments
-CBEA |
-EBrLE N
-STAAR
-TELPAS

Tizle 1-

F1Comprehonrive Hoodr furorrmeont,
FZ Inrrruction by Hiqhly Qualificd
Teoa<horr,

F#4dHiqh-Quality and Onqoing
FrofoerrionalDevelopment,

5 Serateoqicr o Atkrack Highly
Qualificd Toachorr

2) Sect the rulez and azzign a role to cach member of the group during collaborative group work

3) During CLC mcetingz, teacher will plan and create collaborative learning strategicz to implement in their clazzroom

4)Set guidelinez and expectationz on clazzroom dizcuzzionz, group work, and interactionsz.

Strategy 2

The campuz leaderzhip team will
promote strategics that
encourage higher order
thinking, problem zolving, and
<critical thinking zkill=.

RecnancihloFTivrls
Principal
Azzt. Principal
Teacherz
Counzclor
CLL
Support Staff

Rezource=

PMentoring Mindz
DrRAC Reportz
STAAR releazed test
Progrezz monitoring
template

Pearzon

Forde Ferrier

“write From the
Ecginning

Timeline

Auguzst 2020
to Junce 2021

1) During CLC mecctingz teacherz will learn how to align learning objectives to state standardz [TEKS)

Evidence of Implementation

-DPRAC data reports

-Campuz Performance Reviews
[CPR)

-Progrezz Monitoring Reportz
-walk-through fecdback

-Lezzon Planz

-Teacher created writing promptz
-Student product

Evidence oF

|y Yo
- Increaze in Student
Achicvement acrozz all
grade levelz.
-Increaze academic
performance of all
ztudent groupz in all
B and STAAR
ISSCSSMents.

rFrormatived

Smmmmmativs
-weckly
Azsessments
-CBEA |
BRI N
-STAAR
-TELPAS

1tie-1 School- wide
[N VN

Tizle 1-
F1Caomprehernrive Noodr frorrmont,
FZ Inrrruction by Hiqhly Qualificd
Tea<heorr,
FdHiqh-Quality and Onqaoing
Froferrional Dovelopment,
25 Seratoqicor o Atktract Higqhly
Qualificd Toachorr

2) Campuz bazed training on the implementation of interactive journals

3) Provide training on communication to help teacher deliver clear and cffective feedback to individual ztudentz

4] Teacherz will implement higher level queztioning in all lezzonz acrozz all zubjectz

Strategy 3

The CLL ¢ and Grade level chairz
will provide profezzional
development training on
rezearch bazed instructional
strategics.

RecnancihloeFTirls
Principal
Azzt. Principal
Teacherz
Counzclor
CLL
Support Staff

Rezource=

Pentoring Mindz
DrRAC Reportz
STAAR releazed test
Progrezz monitoring
template

Pearzon

Forde Ferrier

“write From the
Ecginning

Timeline

August 2020
to Junc 2021

1) During CLC mecctingz teacherz will learn how to align learning objectives to state standardz [TEKS)

Evidence of Implementation

-DPRAC data reports

-Campuz Performance Reviews
[CPR)

-Progrezz Monitoring Reportz
-walk-through feedback

-Lezzon Planz

-Teacher created writing promptz
-Student product

Evidence ofF
| yyyas

- Increaze in Student
Achicvement acrozz all
grade levelz.
-Increaze academic
performance of all
ztudent groupz in all
B and STAAR

SZCScmMments.

rFrormatived

aFiws

K- -
-weckly
Azsessments
-CBEA |
-BrLE N
-STAAR
-TELPAS

Tizle 1~

F1Camprehernrive Noodr frorrmont,
3 Inrtruction by Highky Qualificd
Tea<herr,

FdHiqh-Quality and Onqaoing
Froferrional Development,

5 Seratoqicr o Atktract Higqhly
Qualificd Toachorr

2) Campuz bazed training on the implementation of interactive journals

3) Provide training on communication to help teacher deliver clear and cffective Feedback to individual studentz

4] Teacherz will implement higher level queztioning in all lezzonz acrozz all zubjectz

COLLEGE’
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Goal Area 4: Staff Quality, Retention, & Recruitment

Goal Area 4: Increase Staff Quality, ReAtention. & Recruitment

Annual Goal 2: By June 2021, Guerra Elementary will build capacity, promote collaboration, inspire action, and develop leaders.

Objective 1: 1002£ of all teachers will be given the opportunity to have leadership opportunities and be involved in campus decision making committees by June 2021,

Fersons
RocnancihlaJTirla

Evidence oOfF Formativers 1itle-1 School- wide

lrmnane

Strategy 1 Resources Timeline Evidence of Implementation

Cramnanant

Teachers act as stakeholders: | Principal, Assistant Staff meetings, TCLCs, | August 2020 | Staff meetings guided by teachers’ | Addressed needs and | Staff meetings, Title 1- .
They will be given the Principal, CLL, Action Plans to June 2021 |interests and concerns, be involved | concerns, teachers weekly TCLCs, #1 Comprehensive Meeds Azessment,
opporutnity to have voice and | Grade Level Chairs SBEDM Committee when classroom resources are have the classroom .‘I.’i::"h’:r'f“"’" by Highky GQualified

autonomy in critical decision Teachers ordered resources needed

. . #4 High-Quality and Ongoing
making meetings.

Profezzional Development,
#5 Strategics to Attract Highly
Rualified Teacherz

Action Steps
1] Provide opportunity for communication to address concerns and take next steps

2) Accept ideas in regards to which classroom resources will be Faithfully implemented.

3) Teachers are provided the opportunity to challenge the status quo .

4) Teachers are provided the opportunity to take part in adaptive innowvation by leading their own ideas.

Strategy 2 l-'ers_ons - Resources Timeline Evidence of Implementation s l-otmau?ef A T e L E 0 TS
RoacnancihlalJTirla lrmnmnane Casrmm atinna Camnanant
Teachers are encouraged and | Principal, Assistant Grade level chair Sugust 2020 | TCLCs are guided by teachers to Higher teacher wWeekly TCLCs Title 1-
empowered : They are Principal, CLL, meetings, TCLCs to June 2021 | promote leadership roles retention rate, Increase #1 Comprehensive Meeds Azezsment,
provided the opportunity to be | Grade Level Chairs in teacher satisfaction #i::’h’:::“'o" by Highly Glualificd
grade level chairs & guide our | Teachers and moral, 4 High-;}!uality and Ongoing
TCLCs. Collaboration Profeszional Development,

#5 Strategics to Attract Highly
GRualified Teacherz

Action Steps
1) CLL provides opportunites for teachers to lead weekly TCLCs with a focus on the campus road map.

I 2) Grade level chairs will be given the opportunity to share their strategies and present them during staff meetings and TCLS.

3) GL chairs are given the autonomy to lead their TCLC daily by following a CLC schedule that permits them lesson planning time for all four disciplines |, progress monitoring and data analysis.

Strategy 3 = l-'els_:.ns‘T_" Resources Timeline Evidence of Implementation I;v:dence' ok lq-ormauuef ““e‘__" ST :"de
Give each teacher the Principal, Assistant Progress Monitoring BAugust 2020 | Teachers are satisfied with the Fositive campus Scheduled Title 1-
opportunity to be primary Principal, CLL, Committees (all to June 2021 |leadership roles presented, culture, leadership student events for :'G'I:“"P":!“:“-’I';"°H'."'°h°|dg“‘-"'?r‘5_-":°“'-
representative of a club, Grade Level Chairs content), UIL Sponsors, opportunities, clubs, progress Tcac"h’:r'f“'"" ¥ Highly Luslifie
progress monitoring team, Teachers Clubs sign up sheets highlights teacher's monitoring 4 High-buality and Ongoing

committes, etc. interests Profeszional Development,
#5 Strategicz to Attract Highly
QRualified Teacherz

Acrion Steps
1) Teachers decide/volunteer on the committes they would like to participate [instead of being assigned).

2) Teachers are given the opportunity to lead their clubs and organizations

3) Teachers will be assigned to be a part of a progress monitoring team for Reading, Math, Science or Writing, and lead that team through vertical alignment and progress monitoring structures and processes.

COLLEGE’
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Goal Area 4: Staff Quality, Retention, & Recruitment

Goal Area 4: Increase Staff Quality, Retention, & Recruitment 3
Annual Goal 3: By June 2021, 857< of the staff will be retained to stay at Guerra Elernentary, and high quality teachers will be recruited for the Following school years. co LLEG E
Objective 1: 100% of all staff will be recognized for their hard work and dedication to Guerra Elementary by June 2021, READY.CONNECTED.COMPLETE .
rersons . . ] . . rFormativel litie-1 School- wide
Strategy 1 Resnnnsihled Tille Resources Timeline Evidence of Implementation Evidence of Impact Crmmative Fomnanent
&l teachers receive Principal, Assistant Gift baskets, local August 2020 |Recognitions on social media, Irnproved custorner Ermpolyee Title 1- )
Contingent rewards and  |Principal, CLL, PR stakeholders, Spiritof  |to June 2021 |highly effective teachers are service for all staff, recognization 1 Comprehersive Ieascs Asnssment.
T . I : . . i - #3 Instruction by Highly Qualified
recognizitios to reward Representative, District  |PSJA Awards, recruited and retained inscreased efficiency  |during staff Taschers,
and celebrate indivual Ermployees campusdistrict social and happier meetings #4 High-Quality and Ongoing
accomplishments media employees, teacher Professional Development, ”
Amazon and staff retention & #5 Strategies to Attract Highly Qualified
.. . Teachers
Campus vision and recruitment
rission staterment.
Sprit of PSJA Themes
School Social Media

Action Steps
T)Leadership team organizes and keeps up with local and national staffteacher celebrations

2]Leadership team frequently promotes and celebrates our staff and teachers on social media

3)The campus will recognize teachers that standout specifically for different camnpus initiaitves, and they are highlighted in staff meetings and social media.

Formatvel 1itie-1 Dchool- wide
Summahive Coamnnnent

rersons

Strategy 2 Resources Timeline Evidence of Implementation Evidence of Impact

ResnnnsihledTille

Leadership team along Pri npal, Assistant Gift baskets, local August 2020 | All teachers and staff are recruited  |Improved custorner Staff Title 1-
. o ;. . : . #1Comprehensive Needs Asessment,
with all staff promote a Principal, Counselor, stakeholders, Spirit of  |to June 2021 [and retained at Guerra Elementary | service for all staff, collaboration, staff ; i =
- . .- . #3 Instruction by Highly Qualified
positive campus culture  |CLL, teachers, all staff  |PSJA Awards, inscreased efficiency  |meetings, Taschers,
based on campus' vision carmpusidistrict social and happier #4 High-Quality and Ongoing
media emplovees, teacher Professional Development,
Armazon and staff retention & #5 Strategies to Attract Highly Qualified
.. . Teachers
Campus vision and recruitment
mission staternent.
Sprit of PSJA Themes
School Social Media

Action Steps

1)Create campus' vision and mission statement and handbook

2)Prornote collaboration across the carmnpus

3)Provide support groups for all grade levels
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