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Vision 

Augusto “Gus” Guerra elementary students are actively involved and prepared to collaborate, 

compete and become multi-cultural life-long learners. 

Mission

Our mission at Augusto “Gus” Guerra Elementary is to provide a balanced learning experience; one 

that challenges every student to engage in experiences that will equip them to become successful, 

well-rounded individuals of today’s multicultural, modern society. Our team at Guerra Elementary is 

ready and committed to collaborate with our parents and community to ensure that every student has 

the experiences and resources necessary to achieve the highest levels of success.

Augusto Guerra Elementary 
VISION & MISSION STATEMENT



• the purpose of education is to prepare students to become  productive and  self supporting citizens.
•  effective schools, given the proper facilities, should provide a warm, supportive environment, which fosters the whole child 

emotionally, intellectually, physically and socially.
• a successful student is self-motivated, has self-esteem, communicates effectively, thinks logically, and is literate.
• excellent teachers are caring, open-minded, knowledgeable, patient, and willing to apply different methodologies knowing that 

our students are tomorrow's leaders.
• leaning is fun and an on-going process, which occurs when it is relevant, challenging, motivating and interesting.
• parents should be supportive, responsible, cooperative and involved in the education of their children by instilling the importance 

of an education and encouraging them to set and achieve goals.

• a quality instructional program includes a relevant, well-planned curriculum, which is motivational, consistent, and meets the 
various needs of students.

• the community should be supportive, involved and well informed.
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Augsto Guerra Elementary 
What we believe in: 
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Augsto Guerra Elementary 
Demographics

ALL Male Female SPED 504 ELs M2 MIGRANT ECD GT AT RISK Hispanic White

Number 493 241 252 34 9 254 0 8 474 6 375 490 3

Percent 100% 49% 51% 6.9% 1% 51% 1.6% 96.1 % 1.2% 76% 99% 0.5%
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Augsto Guerra Elementary 
2019 Accountability Summary

Domain I
Student Achievement

Domain II
School

Progress

Domain III
Closing

the Gaps

Overall
Rating

Letter
Grade

Guerra 23
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Student Achievment: Domain 1

Texas Education Agency
2021 STAAR Performance

STAAR Performance Reading Mathematics Writing Science
Social

Studies Totals Percentages
Total Tests 159 159 57 50 425
Approaches GL or 
Above

84 61 21 26 192 45%

Meets GL or Above 33 27 4 7 71 17%
Masters GL 13 19 1 1 34 8%
Total Percentage Points 70%
Component Score 23
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Student Achievment: Domain 1 ALL

Texas Education Agency
2021 STAAR Performance

All
Students Hispanic White

Econ
Disadv

EL
(Current)

EL
(Current &
Monitored)

Special
Ed

(Current)

Special
Ed

(Former)

Continu-
ously

Enrolled

Non-
Continu-

ously
Enrolled

All Subjects
Percent of Tests
At Approaches GL Standard or 
Above

45% 45% - 45% 46% 46% 14% 40% 44% 50%

At Meets GL Standard or Above 17% 17% - 17% 20% 20% 0% 33% 17% 17%
At Masters GL Standard 8% 8% - 8% 10% 10% 0% 27% 8% 8%
Number of Tests
At Approaches GL Standard or 
Above

192 192 - 186 137 137 3 6 154 38

At Meets GL Standard or Above 71 71 - 70 61 61 0 5 58 13
At Masters GL Standard 34 34 - 34 29 29 0 4 28 6
Total Tests 425 425 - 415 299 299 22 15 349 76
Participation
% participation 2018-19 100% 100% * 100% 100% 100% 100% 100% 100% 100%
% participation 2020-21 69% 69% - 70% 78% 77% 38% 100% 70% 66%
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Student Achievment: Domain 1 Reading
ELA/Reading

Percent of Tests

All
Students Hispanic White

Econ
Disadv

EL
(Current

)

EL
(Current 

&
Monitore

d)

Special
Ed

(Current
)

Special
Ed

(Former)

Continu-
ously

Enrolled

Non-
Continu-

ously
Enrolled

At Approaches GL Standard 
or Above

53% 53% - 52% 55% 55% 25% 33% 54% 48%

At Meets GL Standard or 
Above

21% 21% - 21% 26% 26% 0% 33% 22% 17%

At Masters GL Standard 8% 8% - 8% 10% 10% 0% 17% 9% 3%
Number of Tests
At Approaches GL Standard 
or Above

84 84 - 81 62 62 2 2 70 14

At Meets GL Standard or 
Above

33 33 - 32 29 29 0 2 28 5

At Masters GL Standard 13 13 - 13 11 11 0 1 12 1
Total Tests 159 159 - 155 112 112 8 6 130 29
Participation
% participation 2018-19 100% 100% * 100% 100% 100% 100% * 100% 100%
% participation 2020-21 70% 70% - 72% 81% 80% 38% 100% 70% 72%
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Student Achievment: Domain 1 Math
Mathematics

Percent of Tests

All
Students Hispanic White

Econ
Disadv

EL
(Current)

EL
(Current &
Monitored)

Special
Ed

(Current)

Special
Ed

(Former)

Continu-
ously

Enrolled

Non-
Continu-

ously
Enrolled

At Approaches GL Standard 
or Above

38% 38% - 39% 38% 38% 13% 33% 35% 52%

At Meets GL Standard or 
Above

17% 17% - 17% 21% 21% 0% 33% 16% 21%

At Masters GL Standard 12% 12% - 12% 14% 14% 0% 33% 12% 14%
Number of Tests
At Approaches GL Standard 
or Above

61 61 - 60 42 42 1 2 46 15

At Meets GL Standard or 
Above

27 27 - 27 23 23 0 2 21 6

At Masters GL Standard 19 19 - 19 16 16 0 2 15 4
Total Tests 159 159 - 155 112 112 8 6 130 29
Participation
% participation 2018-19 100% 100% * 100% 100% 100% 100% * 100% 100%
% participation 2020-21 68% 68% - 69% 77% 76% 38% 100% 69% 64%
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Student Achievment: Domain 1 Writing

Writing
Percent of Tests

All
Students Hispanic White

Econ
Disadv

EL
(Current

)

EL
(Current 

&
Monitore

d)

Special
Ed

(Current
)

Special
Ed

(Former)

Continu-
ously

Enrolled

Non-
Continu-

ously
Enrolled

At Approaches GL Standard or 
Above

37% 37% - 36% 31% 31% * * 38% 29%

At Meets GL Standard or Above 7% 7% - 7% 5% 5% * * 6% 14%
At Masters GL Standard 2% 2% - 2% 3% 3% * * 0% 14%
Number of Tests
At Approaches GL Standard or 
Above

21 21 - 20 12 12 * * 19 2

At Meets GL Standard or Above 4 4 - 4 2 2 * * 3 1
At Masters GL Standard 1 1 - 1 1 1 * * 0 1
Total Tests 57 57 - 56 39 39 * * 50 7
Participation
% participation 2018-19 100% 100% - 100% 100% 100% * * 100% 100%
% participation 2020-21 72% 72% - 73% 81% 81% 60% * 75% 57%
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Student Achievment: Domain 1 Science

Science
Percent of Tests

All
Students Hispanic White

Econ
Disadv

EL
(Current

)

EL
(Current 

&
Monitore

d)

Special
Ed

(Current
)

Special
Ed

(Former)

Continu-
ously

Enrolled

Non-
Continu-

ously
Enrolled

At Approaches GL Standard or 
Above

52% 52% - 51% 58% 58% * - 49% 64%

At Meets GL Standard or Above 14% 14% - 14% 19% 19% * - 15% 9%
At Masters GL Standard 2% 2% - 2% 3% 3% * - 3% 0%
Number of Tests
At Approaches GL Standard or 
Above

26 26 - 25 21 21 * - 19 7

At Meets GL Standard or Above 7 7 - 7 7 7 * - 6 1
At Masters GL Standard 1 1 - 1 1 1 * - 1 0
Total Tests 50 50 - 49 36 36 * - 39 11
Participation
% participation 2018-19 100% 100% * 100% 100% 100% 100% - 100% 100%
% participation 2020-21 64% 64% - 65% 71% 68% 27% - 65% 61%



.

8

School Progress Domain II: Part B – Relative Performance

Texas Education Agency
2021 Relative Performance

% Economically
Disadvantaged STAAR Performance

97.0 23
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Domain III: Academic Achievement  -Component 1= 30%

Texas Education Agency
2021 Closing the Gaps

All
Students

Hispani
c

Econ
Disadv

EL
(Current

& 
Monitored)+

Special
Ed

(Current)

Special
Ed

(Former)

Continu-
ously

Enrolled

Non-
Continu-

ously
Enrolled

Total
Met

Total
Evaluated

Academic Achievement Status
ELA/Reading Target 44% 37% 33% 29% 19% 36% 46% 42%
Target Met No No No No No No
% at Meets GL Standard or 
Above

21% 21% 21% 26% 0% 33% 22% 17%

# at Meets GL Standard or 
Above

33 33 32 29 0 2 28 5

Total Tests 159 159 155 112 8 6 130 29
Mathematics Target 46% 40% 36% 40% 23% 44% 47% 45%
Target Met No No No No No No
% at Meets GL Standard or 
Above

17% 17% 17% 21% 0% 33% 16% 21%

# at Meets GL Standard or 
Above

27 27 27 23 0 2 21 6

Total Tests 159 159 155 112 8 6 130 29
Total Indicators 0 12



2017-2018 and 2018-2019
TELPAS DATA FOR Current and Monitored ELL’s
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Domain III: ELP Status -Component 3= 10%

1/1 =100% x 10.0% = 10.0

English Language Proficiency Status
Target 36%
Target Met Yes
TELPAS Progress Rate 36%
TELPAS Progress 51
TELPAS Total 143
Total Indicators 1 1
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Domain III: Student Success Status-Component 4= 10%

Student Success Status
Target 47 41 38 37 23 43 48 45
Target Met No No No No No No
STAAR Component Score 23 23 23 25 5 33 23 25
% at Approaches GL Standard or 
Above

45% 45% 45% 46% 14% 40% 44% 50%

% at Meets GL Standard or Above 17% 17% 17% 20% 0% 33% 17% 17%
% at Masters GL Standard 8% 8% 8% 10% 0% 27% 8% 8%
Total Tests 425 425 415 299 22 15 349 76
Total Indicators 0 6
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Domain III: Participation 

Participation 2020-21
Target 95% 95% 95% 95% 95% 95% 95% 95%
ELA/Reading
% Participation 70% 70% 72% 80% 38% 100% 70% 72%
# Participants 171 171 167 124 8 6 135 36
Total Tests 243 243 233 155 21 6 193 50
Mathematics
% Participation 68% 68% 69% 76% 38% 100% 69% 64%
# Participants 164 164 160 117 8 6 132 32
Total Tests 242 242 232 154 21 6 192 50



STAAR 
Performances

2021-2022
Reading

2021-2022
Math

2021-2022
Writing

2021-2022
Science

Approaches 50% 50% 50% 50%

Meets 30% 30% 25% 30%

Masters 20% 20% 10% 15%

17

Goals for 2020 – 2021: Domain I – STAAR Performance



TELPAS 2021 Data 



TELPAS 2021 Progress Data 

Guerr
a Listening 2020 Listening 2021

Speaking 
2020 Speaking 2021 Reading 2020 Reading 2021 Writing 2021

AH or Progress 
on Composite 
Rating

Progress % Progress % Progress % Progress % Progress % Progress % Progress % Progress %

1st
0% 1 1

100
% 0% 1 1

100
% 0% 1 1

100
% 1 1

100
% 1 1

100
%

2nd
26 52 50% 6 7 86% 5 52 10% 0 1 0% 16 54 30% 1 2 50% 0 2 0% 0 1 0%

3rd
37 54 69% 22 33 67% 10 54 19% 13 33 39% 25 54 46% 17 35 49% 6 7 86% 2 2

100
%

4th
8 55 15% 5 41 12% 6 55 11% 9 41 22% 29 55 53% 15 41 37% 15 16 94% 3 4 75%

5th
30 51 59% 21 40 53% 5 51 10% 11 40 28% 37 51 73% 23 40 58% 21 21

100
% 11 11

100
%

Totals 101 212 48% 55 122 45% 26 212 12% 34 116 29% 107 214 50% 57 119 48% 43 47 91% 17 19 89%



TELPAS 2021 Progress Data 

Listening 2021 Speaking 2021 Reading 2021 Writing 2021
Guerra No Change % Decrease % No Change % Decrease % No Change % Decrease % No Change % Decrease %
1st 0 1 0% 0 1 0% 0 1 0% 0 1 0% 0 1 0% 0 1 0% 0 1 0% 0 1 0%
2nd 1 7 14% 0 7 0% 0 1 0% 1 1100% 0 2 0% 1 2 50% 1 2 50% 1 2 50%
3rd 9 33 27% 2 33 6% 8 33 24% 12 33 36% 14 35 40% 4 35 11% 1 7 14% 0 7 0%
4th 8 41 20% 28 41 68% 17 41 41% 15 41 37% 18 41 44% 8 41 20% 0 16 0% 1 16 6%
5th 15 40 38% 4 40 10% 23 40 6% 6 40 15% 12 40 30% 5 40 13% 0 21 0% 0 21 0%
Totals 33 122 27% 34 122 28% 48 116 41% 34 116 29% 44 119 37% 18 119 15% 2 47 4% 2 47 4%

Writing 2021
B I A H

33 10 8 0
25 14 6 0
2 17 25 6
2 18 15 15
3 9 17 21

65 68 71 42
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P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2021-2022 Campus Goals 

• Goal 1: The percent of student tests  in all grades will increase by 50% in reading , math, 
writing and science at approaches grade level. 

• Goal 2: The percent of students in all grades who perform at meets grade level or above 
on all tests will increase by 50%

• Goal 3: The percent of students in all grades who perform at masters grade level or 
above on all tests will increase by 50%

• Goal 4: 50 % of our students in each grades will increase one proficiency level on TELPAS 
in at least 3 of the 4 domains. 
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Title 1 School Wide Components: 
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P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2021-2022 ROOT CAUSE ANALYSIS

Problem & Root Cause Annual Goal(s) Strategy

Problem: Special Education Students STAAR/EOC passing 
rates for ELA/Reading is____.  There is a ____ gap 
compared to the All Student Group.

Root Cause:  Failure to differentiate instruction designed 
for students with disabilities.

2021-2022 Goal among Special 
Education students is to increase the 
STAAR/EOC passing rate in English 
Language Arts/Reading to ____

− Train all special education teachers who serve students in the 
ELA/Reading classrooms on the TEKS curriculum.

− Special education teachers will collaborate with regular 
ELA/Reading teachers during learning communities.

− Implement supplemental aids for content and learning support 
to best meet the individual student needs.

Problem:  Special Education Students STAAR/EOC Passing 
rates for Mathematics is ____ There is a _____% gap 
compared to the All Student Group.
Root Cause: Failure to differentiate instruction designed 
for students with disabilities.

2021-2022 Goal among Special 
Education Students is to increase the 
STAAR/EOC passing rate in 
Mathematics to _____

− Train all special education teachers who serve students in the 
mathematics classrooms on the TEKS curriculum.

− Special education teachers will collaborate with regular 
mathematics teachers during collaborative learning 
communities.

− Implement supplemental aids for content and learning support 
to best meet individual student needs.

Problem: Current English Learners STAAR/EOC passing 
rate for ELA/Reading is _____%. There is ____% gap 
compared to the All Student Group.

Root Cause: Lack of alignment between the district Dual 
Language Department and district leaders on instructional 
plans to help support campuses with resources and 
instructional strategies for differentiated support to ELs.

2021-2022 Goal among EL Students 
is to increase the STAAR/EOC passing 
rate in ELA/Reading to ____

− Provide professional development for teachers and campus 
leaders on researched-based instructional strategies and 
content, to include, English Language Proficiency Standards.

− Provide training through data analysis that will ensure a deep 
understanding of the TELPAS domains and student language 
proficiency level.

Problem: Current English Learners STAAR/EOC passing 
rate in Social Studies is _____%.  There is a ______% gap 
compared to the All Student Group.
Root Cause: Lack of alignment between the district Dual 
Language Department and district leaders on instructional 
plans to help support campuses with resources and 
instructional strategies for differentiated support to ELs.

2021-2022  Goal among EL Student is 
to increase the STAAR/EOC passing 
rate in Social Studies to ____%.

− Provide professional development for teachers and campus 
leaders on research-based instructional strategies and content, 
to include, English Language Proficiency Standards.

− Provide training through data analysis that will ensure a deep 
understanding of the TELPAS domains and student language 
proficiency level.
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Problem & Root Cause Annual Goal(s) Strategy

Problem: Current English Learners' 4-Year graduation 
rate is at _____%.  The federal target of ___% was not 
met.

Root Cause:  Failure to differentiate instruction for 
English Learners student group.

Goal: Increase graduation rate by 
and ____ % and decrease the 
drop-out rate of English Learners

− Strengthen the community Count Down to Zero approach to begin 
earlier. The Dual Language Department and staff will target EL students.

− Collaborate between the DL Director/staff and campus leadership in 
order to monitor course completion and graduation plans.

− Provide professional development for teachers and campus leaders to 
address strategies and content related to the English Language 
Proficiency Standards (ELPS) and TELPAS domains.

Problem: Special Education Students 4-Year graduation 
rate is _____%.  The federal target of ____% was not 
met.

Root Cause: Failure to differentiate instruction for the 
Special Education student group ..

Goal: Increase graduation rate by 
_____% and decrease the drop-out 
rate of Special Education Students.

-  Train special education teachers on research-based 
methodologies  and instruction to strengthen the learning of special 
education students.

Problem: Career Technical Education (CTE) special 
education student group performance on STAAR EOC is 
at  _____% compared to the All Student Group at 
___%.
Root Cause: Failure to differentiate instruction 
designed for students.

Goal: Increase the STAAR EOC 
passing rate of special education 
students in CTE classes by 
______%.

− Provide opportunities for collaboration between the Special Education 
Director/staff, and campus leadership on Professional Development 
Training for CTE teachers on differentiation of instruction for special 
education student groups in CTE.

Problem:  Career Technical Education (CTE) English 
Learners student group performance on STAAR EOC is 
at _____%, compared to the All Student Group at 
___%
Root Cause: Failure to differentiate instruction 
designed  for English Learners.

Goal: Increase the STAAR EOC 
passing rate of English Learners in 
CTE classes by______%.

− Provide opportunities for collaboration between the DL program 
Director/staff, CTE Program Director/staff, and campus leadership on 
Professional Development Training for CTE teachers on differentiation of 
instruction for EL student groups in CTE.

Problem: Migrant students group performance 
on STAAR EOC for ELA/Reading is at ____ %.  There is a 
___ % gap compared to the All Student Group at 
____%.

Root Cause:  Failure to identify the migrant student 
group academic and skills gap.

Goal: Increase the STAAR EOC 
passing rate Migrant student group 
in English Language Arts/Reading 
by_____%.

-  The Migrant District Program Director and staff will work closely with 
campus leaders to implement research-based methodologies that 
strengthen the content knowledge and skills of all Migrant Students.

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2021-2022 ROOT CAUSE ANALYSIS



Focus Area 1: Student Achievement, CCMR, GraduationRate

Focus Area 2: Student Progress, Academic Growth, Relative Performance

Focus Area 3: Closing the Achievement Gaps

Focus Area 4: Family and Community Involvement

Focus Area 5: Technology

Focus Area 6: Increasing Learning Time

Focus Area 7: School Culture and Climate

Focus Area 8: Staff Quality, Recruitment, andRetention

25

District Focus Areas
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Focus Area Reviewed Summary of Strengths Challenges

1 Student 
Achievement, 
CCMR and 
Graduation Rate

Pharr-San Juan- Alamo provides the campus with a standards-aligned Guaranteed and Viable Curriculum 
(GVC) and scope and sequence. The district curriculum is developed and adjusted after the district 
content- based assessments and benchmark data are analyzed.  The development and adjustment of the 
district curriculum is led by the C & I department and includes teachers, district content coordinators, 
and district Executive Officers for each level.  The district also provides teachers and campus leaders 
access to assessments aligned to the standards and expected levels of rigor.  A data assessment platform 
to capture immediate assessment data by item and student is inclusive as part of the curriculum 
practices and curriculum implementation.
In addition:
• Curriculums and assessments are aligned to Texas Essential Knowledge and Skills (TEKS) and 

included in a year-long scope and sequence.

• The scope and sequence, units of study, and assessments are aligned to the standards for all state 
assessed subjects and grade levels in grades Pk-2nd, 3rd-5th, middle and high school.

• Assessments that are aligned to state standards and the appropriate level of rigor are administered 
strategically throughout the year to determine student progress.  Corrective instruction is built into 
the curriculums and scope and sequence.

• Instructional materials with key ideas, essential questions, and recommended materials including 
content-rich texts, are used across classrooms.  The instructional materials include resources 
intentionally designed to meet the needs of students with disabilities and English learners 
among other student groups.

• Professional development is provided throughout the year in response to classroom observations 
and formative assessments.

• Early literacy : Student reading on level by third grade is an area that we 
as a campus will continue to work on and monitor by integrating a 
strong plan for Fluency from PK – 5th grade. 

• Effective close reading best practices and implementation of effective 
literacy skills that align to all contents in all grades 

• Writing calendar must be developed to address alignment of grammar rules 
and conventions in all GLs. 

• Developmental writing must be taught at all grade levels whether it is 
assessed at the state level or not.

• Professional development for teaching writing must be provided at all grade 
levels through vertical alignment teams. 

• Campus schedules need to reflect a dedicated time for writing instruction 

• Instructional time in Reading and Math  needs to be monitored to ensure 
effective cycle of lessons are being delivered. 

• Reading, Writing, Mathematics and Science Curriculum Committees to 
address TEK Specific vertical alignment norms and non-negotiables 

• Curriculum effectiveness with a focus on the instructional core: student 
task / TEK alignment 

• Classroom observation lack quality feedback with two-day maximum 
turnaround time with next steps and reflection questions must be 
implemented. 

• Math Learning Walks with focus on TEK specificity and alignment to 
students tasks with use of activities and manipulatives 

• Science – lack of authenticity and relevancy, using labs to effectively to 
enhance weekly units and science vocabulary 

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2019-2020 Comprehensive Needs Assessment
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Focus Area Reviewed Summary of Strengths Challenges

2 School 
Progress
Academic 
Growth
Relative 
Performance

• A strong curriculum in mathematics and ELA/Reading has resulted in student academic 
growth on a yearly basis in approaches level for both reading and mathematics in the last 3 
years 

• The number of students performing at the Meets and Masters performance level has 
increased each year in Math 

• Campus data session reviews provide teachers the opportunity for effective reflection time 
on specific student growth 

• Campuses are receiving hands-on professional development on how to strategically 
improve the Growth Progress Measure and Relative Performance Domains of the State 
Accountability System. This allows focused planning for student growth.

• Curriculum roll-outs of state assessed contents are scheduled at the beginning of the year 
to ensure alignment among teachers across the district. In addition, curriculum is adjusted 
in response to benchmark data through-out the year.

• Student academic progress and relative performance is measured after each benchmark is 
administered and appropriate intervention measures are prescribed

• Student progress is monitored after each Benchmark for each student based on his 
performance form 2019.

• Campuses are expected to improve their overall state accountability rating 
by one letter grade or maintain its "A" rating as applicable.

• Instruction must be differentiated for all sub-population groups across 
disciplines and at all grade levels.

• Implement time in teachers instructional schedules  to address 
personalized instructional plans 

• Campus leaders and teachers should understand that student progress is a 
critical component of the state accountability system and that all students 
must show progress each year.

• Campus administrators and department leads must become very skilled 
working with data at their campuses to identify specific students who will 
be targeted to ensure they advance at least one level from the previous 
year

• Intervention groups , targeted tutorial and academies must be 
implemented with fidelity to meet the individual needs of students. 
(differentiated for each group of students)

• A strong tutorial program must be developed to include  all performance 
levels 

• Allocating resources to meet the needs of specific student needs and have 
the resources readily available during tutorials/academies.

• Data- rich environments to embrace a culture that embraces academic 
growth : interactive data walls, student created data walls, CLC data walls,

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2019-2020 Comprehensive Needs Assessment
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Focus Area Reviewed Summary of Strengths Challenges

3 Closing the
Achievement  Gap • English Learners met all targets in the Academic Achievement status and the 

Student Success Status, and the Math growth status within the closing the gaps 
domain.

• SPED students met the Targets in Student Success status and  Academic Growth 
Status in Math. 

• Economically disadvantaged student group met all targets in closing the gaps 
domain.

• Hispanic student group met all targets in the Academic Achievement status ,the 
Student Success Status, and Math Growth Status 

• English Language proficiency status met the target  by ____ points, with a 36 % 
(target 36%).

• ELs perform at the same level of ALL students at the Meets level between 
students identified as Els and the all student group in the area of Reading.

• ALL students perform above target areas in the area of Math in all three 
components, Academic Achievement, Student Success and Academic growth 
status 

As per the TAPR data,

• we have a 27% achievement gap at the Meets level between 
students identified as Special Education and the all student group in 
the area of Reading.

• we have a minimum of 20% achievement gap at the Meets level 
between students identified as English Learners and the all student 
group in the areas of Reading.

• Not-Continuously enrolled students didn’t meet any target areas in 
any of the Closing the Gaps Domains except for Math Academic 
Growth. 

• No student group met the Reading targets in the Academic Growth 
Status. 

• The ALL Student group didn’t meet the Reading target by 4% points, 
40% and target is 44% at Meets performance level. 

4 Family and 
Community 
Engagement

• Parents have a high rate of participation at campus meetings and 
community events, both virtually and historically on campus. 

• Parent resources, materials and communications are provided in both English 
and Spanish through our social media and direct messaging systems 

• The campus website informs parents of all events though a monthly calendar 
and specific flyers sent out to address weekly events. 

• Parent educators' professional development is based on local, state and 
national standards for parental involvement.

• Literacy, computer literacy , entrepreneurship, citizenship, welding and 
security  guard certification classes are available for parents.

• Literacy nights and Curriculum nights are accessible and convenient for parents 
throughout the school district. 

• Campus PR and Media committee work hand in hand with district events and 
Districts’ PR dept. 

• Parents meetings are needed throughout the school year to 
explain the state accountability system and how it affects their 
children.

• Parent Academic Conferences [PAC] should be scheduled each six 
weeks to share student progress (Fluency, Math, Reading, Writing, 
Science) 

• Additional customer service training should be provided on 
the importance of fostering positive parent/teacher relationships

• Staff needs training on how to effectively share assessment 
strategies with parents about their children's progress.

• Provide parents webinar training and phone links to help them 
better understand their students’ current academic levels and 
progress using state assessment and local benchmarks. 

• Provide opportunities for parents to be involved in students’ 
academic and social emotional instructional plans 

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2019-2020 Comprehensive Needs Assessment
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Focus Area Reviewed Summary of Strengths Challenges

5 Technology • District Technology Integration Specialists work closely with Campus Instructional 
Technologist  (CITs) to promote technology trainings at the campuses.

• Technology is integrated into the core curriculum via programs such as: Peardeck, 
Google Classroom, ScreenCastify, Canvas , Nearpod, MyOn , AR, 360, Brainpop,  
Learning.com, Imagine Learning, Read and Write, Criterion, Systems 44, etc.

• Online Professional Development in the area of Technology  is available via 
Hoonuit.  Hoonuit provides availability to just-in-time training without having to 
pull teachers or staff out for training and do it at their own pace. 

• The District Technology dept. been significantly been involved in how technology 
is integrated into Curriculum and Instruction .

• Teachers have been provided technology resources to enhance instructional plans 

• Allocating sufficient time for computer-based learning 
is a challenge at all levels.

• Technology infrastructure needs to be improved to 
meet the need for computer- based learning.

• Making technology platforms available to practice and 
enhance Curriculum in Writing and Science 

• Using technology to practice local formal and informal 
assessments 

• Creating webinars to facilitate the different levels of 
how Educational Technology can be implemented . 

• A system must be put in places to monitor usage of 
many of our technology programs as well as resources.

6 Increased 
Learning Time

• Tutorials are provided for students who through weekly formative assessments 
and benchmarks are identified in need of extended learning.

• Extended Learning District Enrichment Camps ensure students are given 
opportunity to get a head-start in building relationships with Campus teachers at 
all levels as they develop  project-based lessons aligned to the standards.

• Campus Academies in the areas of mathematics, reading, writing, science are 
planned so that 2-3 hours of extended learning is provided for all students at all 
performance levels. 

• The common planning period provided for teachers throughout the district allows 
for more effective lessons planning.

• Meeting the academic needs of sub-groups: ELL, 
Special Education, ECD, Migrant, At Risk, GT 

• Finding a balanced instructional schedule that provides 
each discipline its required time to ensure district 
curriculum and pacing guides could be implemented 
with fidelity 

• Closing the achievement gaps of sub-groups: ELL, 
Special Education

• Student participation in district enrichment camps to 
increase learning time
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Focus Area Reviewed Summary of Strengths Challenges

7 School Culture 
and Climate

• Crisis Teams at the district and school levels to address student mental and 
physical needs

• Case Management software to view the students’ behavior to intervene and 
assist the student

• Administrators and Leadership team create calendar of events and promote 
college - readiness activities to motivate students with school pride 

• Administrators are communicating expectations and applying discipline 
protocols consistently and fairly throughout the district which has resulted in a 
steady decrease in disciplinary referrals.

• School nurses are providing a school environment that  promotes wellness 
for all students.

• All staff is trained on creating a safe school culture and climate.
• Pupil Accounting monitors school attendance weekly and shares data with 

campus principals in a timely manner

• Ensure campuses receive information that is clear , 
transparent and consistent with districts’ vision ans 
goals. 

• Health Dept. Covid19: Clear and precise 
information is disseminated in a timely manner, so 
all protocols and guidelines are consistent 

• Integrate the police and security departments into 
all emergency situations ,

• Accuracy, compliance, and consistency of student 
attendance (eg., Enrollment/Withdrawals)

• Non-healthcare professionals need to be trained 
and assist with meeting healthcare needs of 
students 

• Survey school staff and students to measure the 
school culture and climate - 3rd – 5th grade 

8 Staff Quality, 
Recruitment, and 
Retention

• All teachers are certified in the teaching assignment by practicing quality interviews 

• 90% of all teachers are bilingual certified to meet the needs of all our Els and sub-
groups 

• TSL grant provides an opportunity for qualifying staff to earn performance pay for 
improvement in student achievement, school rating and teacher evaluation.

• Investing time in personal reflection time on career goals: empowering teachers to 
invest time on their passion and future goals

• Teachers are provided continuous ongoing coaching support from our CLL to 
address strengths and weaknesses.

• Collaborative learning walks are implemented to provide opportunities for on-
campus professional development on best practices 

• Contingent rewards are implemented every six weeks to celebrate 
accomplishments of teacher and student success. 

• TEA's new rules require all English Language Arts teachers 
to be  bilingually or ESL certified.

• Growth opportunities and school culture.

• Continued professional development on MCREL, and its 
alignment to everyday teacher observations. 

• Campus committees, clubs and organizations , UIL, 
require teachers to perform extra duties to help create a 
well-balanced academic program for all students. 

• Calibrating evaluations and creating a system to 
effectively measure performance  pay 
to student achievement.

• Providing teachers quality time for self-reflection based 
on concrete student data 
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Goal Area 1:Student Achievement  

Focus Areas: 1, 2, 5, 6
Reading, Language Arts and Literacy
Mathematics
Accountability standard or domain
Instructional Technology  
Sixth Grade Transition
College Readiness (ES, MS, HS)
Synchronous & Asynchronous 
Technology Educator Training and Support 

Guerra Annual Goals: 
Ø By June 2022,  All Students will increase by 10% in all subjects in each performance standard, 

approaches meets & masters in Domain 1. 

Ø By June 2022, 75% of all students in 4th grade will increase 15%  in Writing Performance at each 
level, approaches, meets and masters. 

Ø By June 2022, all students will increase at least 5% points at meets grade level or above on 
STAAR, all grades all subjects. 
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Goal Area 2: Closing the Gaps

Focus Areas: 1, 3 , 5, 6
Special Education Program
Gifted & Talented Program
Migrant
Dyslexia 
English Learners 
STAAR/EOC Performance/Participation
TELPAS-Listening, Speaking, Reading and Writing and Composite Scores
Special Education Placement in Instructional Setting 40/41
All Student Groups (All, His., SE, EL, ECD, Con. Enrolled, NCE, )

Guerra Annual Goals: 
Ø By June 2022, 83% of our identified student groups in the Academic Achievement component in 

the Closing the Gaps, will meet STAAR  performance targets in Reading and Math.

Ø By June 2022, 83% of our identified student groups in Academic Growth Status component in 
the Closing the Gaps domain will meet the required growth targets in reading and math. 

Ø By June 2022, 50% of English learners will advance by at least one level of the composite rating 
from June 2019 to June 2021.
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Goal Area 3: Improve Safety, Public Support, Culture and Climate

Focus Areas: 4, 7
Attendance
Bullying Prevention
Child Abuse & Sexual Abuse Prevention
Suicide Prevention
Discipline Management – Safe Environments
DAEP Referrals
Special Education In-school Suspension
Special Education Out-of-School Suspension
Parent and Community Involvement
Social Emotional Learning (SEL)/Mental Health

Guerra Annual Goals: 
Ø By June 2022,  Guerra Students' and Staffs' perception of their physical and psychological safety 

will improve from 20% to 10%.

Ø By June 2022, 95% of staff, parent and students will engage and interact with child's school and 
community.

Ø By June 2022, 100% of staff will commit to provide a positive and motivating environment that is 
fostered on overall student learning and success.
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Goal Area 4: Increase Staff Quality , Recruitment and Retention

Focus Areas: 6,8
Analysis of McREL Evaluations
Bilingual/ESL Certified Teachers 
Professional Development Trainings
Number of Hours of Instructional Coaching and Support
Teacher Mentors
Number of Teachers:  Developing, Proficient, Accomplished, Distinguished 
Process for Effective Staff Interviews
Screening of Staff
Job Fairs 

Guerra Annual Goals: 
Ø By June 2022, 85% of all  teachers will show growth in McREL’s Performance Evaluation Report 

by one level in the effectiveness rubric rating. 

Ø By June 2022, Guerra Elementary will build capacity, promote collaboration, inspire action, and 
develop leaders. 

Ø By June 2022, 85% of the staff will be retained to stay at Guerra Elementary, and high-quality 
teachers will be recruited for the following school years. 
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Goal Area 4: Staff Quality, Retention, & Recruitment 


