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Mission Statement
At Arnoldo Cantu Sr. Elementary, our mission is to 
inspire and create 21st century learners that will 

actively impact humanity. 
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Vision Statement 
We envision a student led environment 
where everyone is empowered to become 
lifelong learners and global innovators. 



What We Believe In
Guiding Principles
• Commitment to Greatness
• Passion For our Work
• Live the Golden Rule
• No Excuses
• Accountability
What We Want to Accomplish
Every student will graduate bi-literate, college ready, 
college connected, and college complete.
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THE STATE OF TEXAS PUBLIC EDUCATION MISSION AND ACADEMIC GOALS 

The mission of the public education system of this state is to ensure that all Texas children have access to a quality education that enables them to achieve 
their potential and fully participate now and the future in the social, economic, and education opportunities of our state and nation. That mission is 
grounded on the conviction that a general diffusion of knowledge is essential for the welfare of this state and for the preservation of the liberties and rights 
of citizens. It is further grounded on the conviction that a successful public education system is directly related to a strong, dedicated, and supportive 
family; and that parental involvement in the school is essential for the maximum educational achievement of a child.

THE STATE OF TEXAS PUBLIC EDUCATION GOALS 
GOAL #1: The student in the public education system will demonstrate exemplary performance in the reading and writing of the English language. 
GOAL #2: The students in the public education system will demonstrate exemplary performance in the understanding of mathematics. 
GOAL #3: The students in the public education system will demonstrate exemplary performance in the understanding of science. 
GOAL #4: The students in the public education system will demonstrate exemplary performance in the understanding of social studies. 
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DISTRICT GOALS 
Goal 1 – Student Achievement (Focus Area: 1,2,5,6) 
Goal 2 – Closing the Gaps (Focus Area: 1,3,5,6) 
Goal 3 – Improve Safety, Public Support, Culture and Climate (Focus Area: 4,7)
Goal 4 – Increase Staff Quality, Recruitment and Retention (Focus Area: 6, 8) 

District Focus Areas
Focus Area 1: Student Achievement, CCMR, GraduationRate

Focus Area 2: Student Progress, Academic Growth, RelativePerformance

Focus Area 3: Closing the Achievement Gaps

Focus Area 4: Family and Community Involvement

Focus Area 5: Technology

Focus Area 6: Increasing Learning Time

Focus Area 7: School Culture and Climate

Focus Area 8: Staff Quality, Recruitment, andRetention



Title I, Part A 
School wide Components: 

TITLE I- SCHOOLWIDE COMPONENTS – 1.) Comprehensive Needs Assessment 2.) Reform Strategies 3.) Instruction by 
Highly Qualified Staff 4.) High-Quality Professional Development 5.) Strategies to Attract Highly Qualified Teachers 6.) 
Strategies to Increase Parental Involvement 7.) Transition from Preschool and Middle and High School Transitions 8.) 
Teacher Decisions-Making Regarding Assessments 9.) Effective and Timely Assistance to Students Experiencing Difficulty 
10.) Coordination and integration of Federal, State, and Local Services, Programs, and Funds for curriculum activities
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Data Resources Reviewed
1. 2017-2019 STAAR Campus Summary Report
2. 2018-2020 TPRI / TEJAS Lee MOY/EOY Summary Reports
3. 2018-2020 Attendance
4. Discipline Referrals
5. PEIMS Demographics
6. Walk-through Data
7. Parental Involvement Data
8. McRel Teacher Evaluations
9. Professional Development Plan
10. Teacher Certifications
11. TELPAS Scores
12. Technology Inventories
13. PBMAS
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CAMPUS DEMOGRAPHICS

ALL MALE FEMALE SPED LEP M1 M2 SPED/LEP MIGRANT ECD GT

NUMBER 612 320 292 39 255 2 1 10 562 37

PERCENT 100% 52.3% 47.7% 6.4% 41.7% 0.3% 0.2% 1.6% 91.8% 6.0%

ALL HISPANIC ASIAN BLACK WHITE

NUMBER 612 606 0 2 4

PERCENT 100% 99% 0 .33% .65%



Demographics

Demographics Summary Continued:

English Language Learners (EL): 

The following sources from across the campus were used to review the Dual Language Department data by the CPOC : State of Texas Assessments of Academic Readiness 
(STAAR) results, Performance Based Monitoring Assessment System (PBMAS) and TELPAS indicators to determine strengths and needs of our EL students. The DL Department 
also worked closely with the human resource department to ensure that highly qualified teachers and instructional assistants were recruited, hired, and placed in the 
appropriate educational setting. Each curriculum and instruction central office administrator by campus type was also assigned an English Language and Spanish Language 
Development coach to enhance bi-literacy.    In addition, the DL Department was very involved in the curriculum writing and revision for grades K-12 during the summer to 
address the needs of our EL students and align the curriculum between English and Spanish Language Arts that led to a more coherent and consistent bi-literacy program.  
Professional development was also coordinated with the curriculum and instruction department to ensure that all general education teachers utilize best practices that support 
the learning of EL students. 

Needs:

As evidenced in the STAAR assessments , the results show an achievement gap as follows: (at Approaches Gr. Level or Above)

• In Science, there was no achievement gap between EL (Current and Monitored) (91%) and All students (78%) 2017-2019 is above 13%.
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Demographics

Demographics Summary

English Language Learners (EL):

Needs:

On the STAAR exam by grade level: 2017-2019 scores

• 5th  grade Reading passing rate for EL students at A. Cantu Elem. was 86%, 2 points above the All students (84%).

• 5th  grade Math passing rate for EL students at A. Cantu Elem. was 88%, 2 points above the All students (86%).

• Academic Growth Math target is 71% Cantu Elem. Was at 69%
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Demographics

Demographics Summary

English Language Learners (EL):

Strengths:

On the STAAR exam by grade level:

• 5th  grade Science passing rate for EL students at A. Cantu Elem. was 91%, 13 points above the All students (78%).

• 3rd grade Reading passing rate for EL students at A. Cantu Elem. was %, above All student (86%).

• 3rd grade Math passing rate for EL students at A. Cantu Elem. was 89%, above All students (87%).

• 4th grade Reading passing rate for EL students at A. Cantu Elem. was 89%, above All student (78%).

• 4th grade Math passing rate for EL students at A. Cantu Elem. was 89%, above All student (77%).

• 4th grade Writing passing rate for EL students at A. Cantu Elem. was 75%, above All student (70%).

• 3rd – 5th Gr. STAAR All Subjects rate at Met or Exceeded Progress for EL students at A. Cantu Elem. was 58%, 6% above the All Student (52%).

      STAAR Masters Gr. Level:  Reading – 30%, Math – 37%, Writing-26%, Science – 15%  for EL students 
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Demographics

Demographics Summary Continued:

Economically Disadvantaged

The following sources from the campus data were used to review the Economically Disadvantaged data by the CPOC: State of Texas Assessments of 
Academic Readiness (STAAR) results, and System Safeguards to determine strengths and needs of our Economically Disadvantaged Students. 

Needs:

• In Reading, these was a 1% achievement gap between ECD (83%) and All Students (84%). 

• In Math, there was a 1% achievement gap between ECD (85%) and All Students (86%).

• In Science, there was no achievement gap between the ECD (78%) and All Students (78%).
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Demographics

Demographics Summary Continued:

Economically Disadvantaged

The following sources from the campus data were used to review the Economically Disadvantaged data by the CPOC: State of Texas Assessments of 
Academic Readiness (STAAR) results, and System Safeguards to determine strengths and needs of our Economically Disadvantaged Students. 

Needs:

• In 3rd Reading, these was a 1% achievement gap between ECD (83%) and All Students (84%). 

• In 5th Reading, these was a 1% achievement gap between ECD (87%) and All Students (88%). 

• In 5th Math, these was a 2% achievement gap between ECD (87%) and All Students (89%). 

• In Writing, there was a 1% achievement gap between ECC (75%) and All Students (76%).

• In Science, there was no achievement gap between the ECD (78%) and All Students (78%).
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Demographics    *

Demographics Summary Continued:

Economically Disadvantaged

Strengths:

• On Domain II Part B Relative for the Economically Disadvantaged, A. Cantu Elem. earned a score of 53, 1 point below the performance score of an 
A (54).

• 4th STAAR Writing rate at Met or Exceeded Progress for ECD students at A. Cantu Elem. was 21%, 1% above the All Student (20%).

      STAAR Masters Gr. Level:  Reading – 26%, Math – 31%, Writing-21%, Science – 13%  for ECD students

14

Comprehensive Needs Assessment

55



Comprehensive Needs Assessment Continued:  Goal 1-7 Summary  of Findings

GOAL Area Reviewed Summary of Strengths Summary of Needs Priorities

1
Domain I:
Student 

Achievement
Target Score: 60

A. Cantu Score:  55

• All subject All students were higher than state and 
district percentages 

-Approaches C-81%, D-73%, S-77%
-Meets C-52%, D-43%, S-48%
-Masters C-27%, D-17%, S-22%
• Reading All students were higher than the state and 

district percentages
Approaches C-82%, D-67%, S-74%
-Meets C-54%, D-39%, S-46%
-Masters C-28%, D-14%, S-19%
• Math All students were higher than the state and district 

percentages
-Approaches C-84%, D-80%, S-81%
-Meets C-57%, D-49%, S-50%
-Masters C-32%, D-23%, S-24%
• Writing All students were higher than the state and 

district percentages 
-Approaches C-74%, D-63%, S-66%
-Meets C-48%, D-38%, S-41%
-Masters C-20%, D-12%, S-13%

Distinction Designations
• Academic Achievement In Reading
• Academic Achievement in Math
• Postsecondary Readiness 

• Science All students performance showed that we are 
performing slightly below the state and district percentages in 
performance standards 

-Approaches C-78%, D-77%, S-80%
-Meets C-36%, D-43%, S-51%
-Masters C-15%, D-16%, S-23%

• Academic growth for all grades in math. Target is 71% Cantu 
is at 69%

• 5th Grade Science
• Academic growth for 

Math all grades
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Comprehensive Needs Assessment Continued:  Goal 1-7 Summary  of Findings

GOAL Area Reviewed Summary of Strengths Summary of Needs Priorities

2
Domain 2:

School Progress
Part A: Academic 

Growth
Part A-A. Cantu Score: 

71                              
(248.5 out of 348)

Part B: Relative 
Performance

Target Score: 54 (A)
Part B-A. Cantu Score: 

53

• Campus Exceeded the State and District Scores for 
Academic Growth (Reading & Math)

      -C-71, S-69, D-70

• Campus Exceeded the State and District Scores for 
Academic Growth (Reading)

      -C-73, S-69, D-69

• Campus earned the same score as the State and the District 
for Academic Growth (Math)

      -C-70, S-70, D-70

• Address the needs of the 
students who did not 
meet the expected 
academic growth for 
2017-2019 in Reading and 
Mathematics

3
Domain 3:

Closing the Gaps
Target Score: 100
A. Cantu Score: 90

• Component 1-Academic Achievement 
     -Campus Met and Exceeded the 6 eligible indicators  
     (Reading)
   -Campus Met and Exceeded the 6 eligible indicators (Math)
• Component 2-Academic Growth
     - Campus Met and Exceeded the 6 eligible indicators  
     (Reading)
    -Campus Met and Exceeded 4 out of the 6 eligible 
      indicators (Math)
• Component 3-English Language Proficiency
      -Campus Met and Exceeded the eligible indicator 
• Component 4-Student Success
     -Campus Met and Exceeded 5 of the 6 eligible indicators 

• Component 2-Academic Growth
     -Campus did not meet 2 of the 6 eligible indicators (all student    
        group & continuously enrolled group)
• Component 4-Student Success
       -Campus did not meet 1 of the 6 eligible indicators (special
        education current)
• Campus is identified by the state as a school needing 

ADDITIONIONAL TARGETED SUPPORT in the area of Special 
Education due to the campus not meeting the STAAR 
Component Target of 23 (A. Cantu-19) 

• Special population groups 
will receive additional 
support , intensive 
interventions during the 
day and during tutoring in 
reading, writing, math, 
and science.

• Our campus will provide 
all teachers with training 
in accommodations and 
inclusion best practices. 

• Students receive 
prescriptive 
instruction/accommodati
ons to attain the goals of 
the IEP.

• Campus will continue to 
provide tutorials for 
students with special 
needs. 16



Summary  of Findings

GOAL Area Reviewed Summary of Strengths Summary of Needs Priorities

4 Family and Community 
Engagement

• Neighborhood school
• Renovations
• Communication in both English and Spanish
• Elementary parent engagement is high
• Onsite parent meetings
• Parent Volunteers 
• Parent literacy nights by gr. level 
• Parent Center for ESL & GED classes
• Library Parent Reading Nights
• Parent Educator at campus level (1/2day)
• Parent Centers for Alamo area
• Business Partnerships
• Participate in community festivals, parades, 

performances, walks.
• Christmas Programs (PK-5th)
• Pre-K Roundup (home visits)
• Dropout Recovery Visits
• McTeacher Night
• Meet the Teacher Night/Open House
• Thanksgiving Food can drive
• Blanket distribution for the needy
• School vouchers and Teach the Children 

• Full time parent educator on campus • On-site parent center that offers 
training such as ESL, GED, and 
Computer classes.

5 Technology • Technology equipment available: 
promethean boards, laptops, winbooks, 
ipads, ipods, computers in each class, 
printers, 1 COWs (with sets of 24)

• Academic programs: Imagine Learning 
(PreK-5th Grade)

• Campus Instructional Technology teacher 
on campus

• Technology club
• Class Dojo communication
• School Messenger
• Library data bases available
• Monthly technology staff trainings.

• Integration of technology in instruction 
and increase the use of student 
technology for instructional rigor 

• Student personal technology devices
      (e.g., Ipads, ipods)
• PreK – 5th Gr. Imagine learning 

program

 

• Provide training on the 
implementation of technology 
integration; increase on-line 
resource use 
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Comprehensive Needs Assessment Continued:  Goal 1-8 Summary  of Findings

GOAL Area Reviewed Summary of Strengths Summary of Needs Priorities

6 School Culture and Climate • Great student attendance – Six Weeks Elementary Champs
• 98% Attendance Rate for school yr.
• Collaborative Learning Communities with common planning 

periods
• Customer Service
• College for All Culture
• Monthly Staff Birthday celebrations
• Student & Staff Birthday recognitions
• Student Academic Progress Celebrations
• Award’s Assemblies
• Kindergarten Graduation 
• Christmas Programs for all grades
• Head-Start/Daycare transition
• 5th to Middle School transition
• High school Children’s Shows
• Fundraisers for staff/student needs
      (e.g., cancer, autism, kidney, heart awareness)
• Cinco De Mayo, 16 de septiembre, Thanksgiving, Christmas, 

celebrations.  
• 100th Days of school Celebrations
• Positive Campus based behavior matrix
• PSJA Guiding Principles
• UIL, cheerleaders, AR Laurete Club 
• Red Ribbon Month Activities

• Increase in Student Enrollment and 
Retention

• District Level Recognition to school for 
academic excellence /meeting all STAAR 
distinctions designations

• Build public relations 
• Improve student 

retention

7 Staff Quality, Recruitment, 
and Retention

• Highly Qualified Staff
• New Teacher Academy
• New Teacher Mentor Teachers
• CLC time for teachers to plan for effective instruction
• McRel Evaluation Tool
• District Elementary Teacher of the Year
• Back to School Fair at PSJA High School
• Bilingual, Grade level chairperson, Master’s degree, UIL, Chess, 

DI, Robotics stipends
• McRel Teacher Incentive Pay

• Trainings for BTLPT exams
• Additional paraprofessionals to effectively 

reach all students.  
• CLL used to model and guide new teachers

• Assistance for teachers to 
pass state exams such as 
the BTLPT exam
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Domain I: Student Achievement 

81%
  52%
+27%
160/3=53

Approaches Meets Masters

81% 52% 27%

Domain I (Raw Score)

  53



CURRENT YEAR PERFORMANCE

DID NOT MEET APPROACHES MEETS MASTERS 
PR

IO
R 

YE
AR

 P
ER

FO
RM
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CE

Progress 
Not 

Applicable 
0 pts.

Did Not 
Meet 

Progress   
0pts.

Met or 
Exceeded 
Progress                         

1 pts. 

Progress 
Not 

Applicable 
0 pts.

Did Not 
Meet 

Progress   
.5pts.

Met or 
Exceeded 
Progress                         

1 pts. 

Progress 
Not 

Applicable 
0 pts.

Did Not 
Meet 

Progress   
.5pts.

Met or 
Exceeded 
Progress                         

1 pts. 

Progress 
Not 

Applicable 
1 pts.

Growth 
Points 
Earned

Total 
Possible 
Points 

Did Not 
Meet - 22 39 - - 26 - - 5 1
App - 8 - - 31 15 - - 25 5
Meets - - - 16 - - - 14 18 20
Master - - - 7 - - 24 - - 72
Total 
Tests - 30 39 23 31 41 24 14 48 98
Total Pts. - 0.0 39.0 0.0 15.5 41.0 0.0 7.0 48.0 98.0 248.5 348

Score DOMAIN II-PART A 
(RAW SCORE)

71

4th & 5th Reading & Math---Individual Student Yearly Growth  

Domain II: School Progress
Part A: Academic Growth 



Domain II-Part B:  Relative Performance

VALUE NEEDED FOR:                                   
(Scaled Scores)

Econ. 
Disadv.

STAAR 
Performance-

Domain I

A
90

B 
80

C
37

D
60

87.7% 53 54 44 37 33

DOMAIN II- PART B (RAW SCORE)  53
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Reading 
Targets

44 37 60 19 36 33 29 46 42

Reading
Actual

54 55 25 20 33 52 60 55 53 6 6

#of 
Assess

273 269 4 20 3 242 114 222 51

Math 
Targets

46 40 59 23 44 36 40 47 45

Math
Actual

57 57 50 15 67 56 64 59 51 6 6

#of 
Assess

273 269 4 20 3 242 114 222 51

Component 
Score

12 12 100
%

30.0 30.0

Domain III-Closing the GAPS

Component 1-Academic Achievement (Meets or Above)
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Readi
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Actual
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173 171 2 15 2 153 71 143 30

Math 
Target
s

71 69 74 61 70 68 68 71 70

Math
Actual

70 70 50 56 25 68 71 69 74 4 6

#of 
Asses
s

175 173 2 16 154 73

Component 
Score

10 12 83% 50.0 41.5

Domain III-Closing the GAPS

Component 2-Academic Growth (Reading & Math)
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Domain III-Closing the GAPS

Component 3-English Language Proficiency 
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Target 47 41 58 23 43 38 37 48 45

Domain 
I 53 54 47 19 38 52 57 54 51 6 7

#of 
Assess 721 711 10 56 8 638 302 587 134

Component 
Score

6 7 86% 10 8.6

Domain III-Closing the GAPS

Component 4-Student Success 



Domain III-Closing the GAPS

Raw Score All Components

Components Weight Total Points

1. Academic 
Achievement

30% 30

2. Growth *50% 41.5

3. English Language 
Proficiency 

10% 10

4. Student Success 10% 8.6

Domain III-Raw 
Score

90



All Domains Preview 
(Preliminary) 
Domains Raw 

Score
Scaled 
Score

Better of 
Part A or 

Part B

Better of               
Domain                   
1 or 2 

Weight Weighted 
Points

Domain I 53 80
Domain II-

Part A
71 74

Domain II-
Part B

53 89 89 89 70% 62.3

Domain 3 90 85 30% 25.5

Overall 
Score

88

2019 Campus Overall Rating Label: Met Standard 



Approaches
Campus Prior Year Current Year

ARNOLDO CANTU SR EL 77% 81% +4

Subject Prior Year Current Year
Mathematics 79% 84%  +5
Reading 75% 82%  +7

Science 69% 78%  +9

Writing 81% 74%  -7

Curriculum Prior Year Current Year
Mathematics 03 77% 89%  +12
Mathematics 04 78% 77%  -1
Mathematics 05 82% 85%  +3
Reading 03 75% 90%  +15
Reading 04 69% 78%  +9
Reading 05 81% 76%  -5
Science 05 69% 78%  +9
Writing 04 81% 74%  -7



Meets
Campus Prior Year Current Year

ARNOLDO CANTU SR EL 45% 52%  +7

Subject Prior Year Current Year
Mathematics 52% 57%  +5
Reading 49% 54%  +5
Science 37% 36%  -1
Writing 49% 48%-1 

Curriculum Prior Year Current Year
Mathematics 03 53% 62%  +9
Mathematics 04 48% 53%  +5
Mathematics 05 50% 48%  -2
Reading 03 49% 59%  +10
Reading 04 38% 51%  +13
Reading 05 49% 48%  -1
Science 05 37% 36%  -1
Writing 04 49% 48% -1



Masters

Campus Prior Year Current Year
ARNOLDO CANTU SR EL 27% 27% 

Subject Prior Year Current Year
Mathematics 32% 32%  
Reading 30% 28%  -2
Science 13% 15%  +2
Writing 16% 20%  +4

Curriculum Prior Year Current Year
Mathematics 03 33% 33%
Mathematics 04 24% 30%  +6
Mathematics 05 26% 27%  +1
Reading 03 36% 34%  -2
Reading 04 22% 26%  +4
Reading 05 24% 23%  -1
Science 05 13% 15%  +2
Writing 04 16% 20%  +4



Goals 2021-2022 

31

Domain I
STAAR Performance

Reading Mathematics Writing Science

Approaches 82% 84% 74% 78%

Meets 54% 57% 48% 36%

Masters 28% 32% 20% 15%

2021 Goals

Approaches 86% 87% 80% 84%

Meets 57% 59% 52% 40%

Masters 30% 32% 25% 20%



Goals 2021-2022 

Domain II

Academic Growth

2019 2021 Goals 2021 Goals

Points from 1/2 Point 22.5 50

Points from 1 Point 226 250

32



Goals 2021-2022 
Academic Achievement (Percentage at MEETS Grade Level or Above)

All
African 
Amer. Hispanic White Asian

Special Ed 
(Current)

Econ. 
Disadv.

ELs 
(Current and 
M4)

Special Ed 
(Former)

Continuously 
Enrolled

Non- Continuous 
Enrolled Total 

Met
Total 
Eval.

Reading 51 100 51 33 - 40 49 52 0 51 53 12 12
Targets 44 32 37 60 74 19 33 29 36 46 42

2021 Goals 60 100 60 60 60 60 60 50 60 60 12 12

Math 57 100 58 67 - 40 58 63 33 60 51 10 12
Targets 46 31 40 59 82 23 36 40 44 47 45

2021 Goals 70 100 65 70 60 65 70 60 70 60 12 12

Academic Growth

All
African 
Amer. Hispanic White Asian

Special Ed 
(Current)

Econ. 
Disadv.

ELs
(Current and 

M4)

Special
Ed (Former)

Continuo
usly Enrolled

Non-
Continuous Enrolled

Total 
Met

Total 
Eval.

Reading 70 - 69 100 - 55 70 64 0 68 78 12 12

Targets 66 62 65 69 77 59 64 64 65 66 67

2021 Goals 75 75 100 65 75 70 65 75 80 12 12

Math 70 - 70 83 - 82 70 71 0 69 73 10 12
Targets 71 67 69 74 86 61 68 68 70 71 70

2021 Goals 75 75 90 85 75 75 70 75 75 12 12

English Language Proficiency
ELs

(Current)

TELPAS 54 1 1
Targets 36

2021 Goals 60

Student Achievement Domain

All
African 
Amer. Hispanic White Asian

Special Ed 
(Current)

Econ. 
Disadv.

ELs
(Current and 

M4)

Special
Ed (Former)

Continuo
usly Enrolled

Non-
Continuous Enrolled

Total 
Met

Total 
Eval.

Domain I 54 100 54 44 - 36 53 57 14 55 50 7 7
Targets 47 36 41 58 73 23 38 37 43 48 45

2021 Goals 60 60 60 60 45 60 65 50 60 60 7 7



• Goal 1-Student Achievement (Focus Area: 1,2,5,6)

• Goal 2-Closing the Gaps (Focus Area: 1,3,5,6) 

• Goal 3-Improve Safety, Public Support, Culture and               
               Climate(Focus Area: 4,7) 

• Goal 4-Increase Staff Quality, Recruitment & Retention 

34

2021-2022 District & Campus Goals 
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P H A R R - S A N  J U A N - A L A M O  I N D E P E N D E N T  S C H O O L  D I S T R I C T
M A R C I A  R .  G A R Z A  E L E M E N T A R Y    2 0 1 9 - 2 0 2 0

P H A R R - S A N  J U A N - A L A M O  I N D E P E N D E N T  S C H O O L  D I S T R I C T
A R N O L D O  C A N T U  S R .  E L E M E N T A R Y    2 0 2 1 - 2 0 2 2
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