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Executive Summary

Campus Improvement Plan: School Year 2020-2021
Campus Name: Buell Central DAEP

Mission:

Buell Central DAEP is committed to move beyond a focus in basic competency to promote understanding of academic content by weaving 215t century interdisciplinary themes into the state curriculum, whilefocusingonthe 17
United Nations Sustainability goalsas a catalystfor implementing a higher level of learning.

Demographics Summary:

The current enrollment of Students at Buell as of October 2019 is 74 students; 27 middle school 47 High School. 12 students that receive special educationand 17 that receive 504 services.The population consists of 98%
Hispanic. Our students represent low socio economic status of approximately 95% with 12 migrantstudents and a high percentage of mobility. The bilingual populationisapproximately 65% where most of the student’s home
languageis Spanish.Theattendance rate for the campus has consistently maintained between 90-88%. We receive students for different infractions fromtheir home campus; they stayfrom six weeks to a full school year; with a
yearly average of approximately 220 students at max.

Comprehensive Needs Assessment Summary:
Literacy through every subjectarea including CATE and electives has been our approach to meet student success.Our classrooms focus on Figure 19 (Comprehension skills) thatare partof our District’s curriculum. All of this is
done through Project Based lessons focusingonlisteningand speakingtoimproveliteracy levels.

Curriculum/ Instruction and Assessment:
Buell students learn through state mandated curriculumbyincorporatingthe21st century learning proficiencies andthe17 United Nations Sustainability Goals,as a conceptto teach the Texas essential knowledge and skills.
Students work on Real World application dealing with the environment, finance,and civic currentevents.

Summary of Goals:
At Buell our primaryfocus is on the higher levels of learning by embedding the 21stcentury skillsand interdisciplinary themes into the state curriculum. Our students 6-12th grade, when given the rightsituation, resources,and
environment tend to make better choices and become partof the learningcommunity. As a compliment to academics, we also providethem the socio /emotional supportto help them succeed.

Mario Bracamontes

Principal Signature



Buell Green DAEP

Mission Statement

Buell Green DAEP is committed to the
academic success of its students and
to their continued developomentas UN
Junior ambassadors to achieve a
better and more sustainable future by
providing 215t Century education. In
collaboration with the home and
community, this Chapter 37 campus
equips its students with knowledge,
attitudes, and skills needed to
acknowledge and manage their
emotions; demonstrate caring and
concern ff)r others; establish positive
relationships; make responsible
decisions.

What We Believe In

Guiding Principles

» Second chances for our students

* Global Learners

e 21st Century Workforce Education
* Si Se Puede

What We Want to Accomplish

Every student will leave with knowledge
of 21st Century/Global Education.
Through Project Based Learning and
Real-World Applications, Our students
will not only achieve regional but global
Success.
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Administration-Principal Mario Bracamontes Member Mario Bracamontes
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Principal

Collaborative Learning Artemio Padilla Member Artemio Padilla
Leader

Classroom Teacher Joel Cavazos Member Joel Cavazos
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Parent Enedelia Bracamontes Member Enedelia Bracamontes
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Every PSJA student
is prepared to participate, compete, and excel
in a global society to foster multi-generational prosperity.

As educational leaders, the PSJA team is engaged and As one PSJA family, we build on our legacy of academic

empowered to connect all students with innovative excellence, renowned college and career readiness,
instruction, outstanding facilities, technology, skills, and biliteracy and extracurricular programs, and our
social-emotional support while prioritizing health and multicultural heritage to ensure every student has the
safety for all = from early childhood through their chosen experiences and resources necessary to achieve the highe
career. levels of success.

Student performance District and school

Leadership Effective Teaching Family &
Growth & Learning Community

4 crpowarmon

Spirit of the PSJA Team Spirit of the P

One PSJA Family

Our Vision
& Mission

.on



Accountability Summary 2019

Domainl Domainlli Domainli Overall Rating
Student School Progress Closing the Gaps
Achievement

PSJA ISD 85 91 84 89 (B +)



Comprehensive Needs Assessment

Data Resources Reviewed
1. 2018-2019 STAAR High School Campus Summary Reports
2.2018-2019 Attendance
3. PEIMS



District Timeline
T T

June 2020 - Districtand Campus Timeline was sent to campus principals and central office staff

July 2020 - Convened with District Improvement Plan Committee Leaders of each Goal Area to review and revise changes of District
Plan

August 2020 - Created 2020 DIP/CIP Instructions, Guidance, and Resource Guide

August 2020 Presentation of Resource Guide to Leadership

August 2020

Provided and trained campus principals and assistant principals on the CIP Guide

August 2020

Development draft of Annual Goals & Objectives

August 2020

Development and Completion of Strategies & Actions

August 2020

Pre-work: areas identify 3-5 annual goals, objective & strategies and actions

August 2020 DIP: Strategic Planning with Region One

September 2020 Solidified Draft of each Goal Area for DEIC Review

September 2020

DEIC- develop, review & provide feedback of DIP
September 2020 _ Presented an Update of the DIP & CIP
September 2020 - Presented Progress of DIP to A-F Accountability Committee

October 2020 _ Made all necessary revisions



2020-2021 Campus Goals

Goal Area 1:
Goal Area 2:
Goal Area 3:
Goal Area 4:

Student Achievement

Closing the Gaps

Improve Safety, Public Support, Culture & Climate
Increase Staff Quality, Recruitment and Retention



Goal Area

Area Reviewed

Student Achievement

Summary of Strengths

Pharr-SanJuan- Alamo provides the campus with a standards-aligned Guaranteed and Viable
Curriculum (GVC) and scope and sequence. The districtcurriculumis developed and adjusted after
the district content- based assessments and benchmark data are analyzed. The development and
adjustment of the districtcurriculumis led by the C & | department andincludes teachers, district
content coordinators, and district Executive Officers for each level. The districtalso provides
teachers and campus leaders access to assessments aligned to the standards and expected levels
of rigor. A data assessmentplatformto capture immediate assessmentdata by item and student
isinclusiveas partofthe curriculum practices and curriculumimplementation.
Inaddition:
Curriculums and assessments arealigned to Texas Essential Knowledgeand Skills (TEKS) and
includedina year-longscopeand sequence.

The scope and sequence, units of study, and assessments arealigned to the standards for all state
assessed subjects and gradelevels in grades Pk-2nd, 3rd-5th, middleand high school.

Assessments that are aligned to state standards atthe appropriatelevel of rigor areadministered
strategically throughoutthe year to determine student progress. Corrective instructionis built
intothe curriculums and scopeand sequence.

Instructional materials with key ideas, essential questions, and recommended materials including
content-rich texts, areused across classrooms. Theinstructional materials includeresources
intentionally designed to meet the needs of students with disabilities and English learners
among other student groups.

Professional development is provided throughout the yearinresponse to classroomobservations,
formative assessments and campus performance.

A Comprehensive Student CCMR Advising Model is implemented for students ingrades 8-12 that
includes transition to Post-Secondary and Post-Secondary Year handoff to college/university
faculty. As aresult,there will beanincreaseofsuccessful completion of CCMR student plans
andtransitioninto a two-year or four-year university.

All key high school staff and faculty advisors aretrained by our IHE (Institute of Higher Education)
partner.

The district TSI Student Success Intervention Planincludes Phasel,Phasell and Phaselll
Curriculums for math, writingand reading that have resulted inincreases of TSI passingrates.

Challenges

The area of literacy, specificallyin readingcomprehension and writing
has been a challengedistrict-wideand greatemphasis and resources
are being dedicated to this area of need.

All students may not be ableto engage effectively inremote learning.
Teachers meeting students’ academic and virtual needs

Student readingon level by third grade is anarea that we as the
districtcontinueto work on and monitor.

Developmental writing must be taught at all gradelevels whether itis
assessed atthe state level or not.

Professional development for teaching writing must be provided at all
grade levels.

Campus schedules need to reflect a dedicated time for writing
instructionatall campuses

Middleschool blocked readingand writinginstruction mustbe
monitored each year for effective implementation.

Elementary, Middleand High School Reading, Writingand
Mathematics curriculums mustbe monitored each year
for alignmentand effectiveness.

Trainteachers on curriculum effectiveness.

CCMR dashboard needs to be monitored and utilized for successful
CCMR Plan completion of ALL students in9-12.

Students atthe lower third quartile havenot been strategically
monitored to earn industry-based certificates andearn9 hoursin
anysubject.

The TSI Student Success Intervention Plan mustbe implemented with
fidelity atall high schools with proper tutorials/interventions
between assessment. Students being TSI readyrequirements is a

continued challenge.




Goal Area

Area Reviewed

Special Population
Goals & Strategies

Summary of Strengths

+ Special Education students met all targets in the Academic
Achievement status, Growth Status, Student Success Status

and School Quality Status within the closing the gaps domain.

English Learners met all targets in the Academic Achievement
status, Student Success Status, School Quality Status and the
ELA/Reading growth status within the closing the gaps
domain.

Economically disadvantaged student group met all targets in
closing the gaps domain.

Hispanic student group met all closing the gaps domain targets.

In the area of participation, all student groups met all targets at
98% or higher.

In the Texas Academic Performance Report indicates Special
education students showed gains in 20 of 28 tested areas at
Meets performance.

Special education staff work collaboratively with general
education staff on rigorous lessons and effective
instructional decisions are made for all students, paying
close attention to special education students academic
needs

Challenges

As per the TAPR data,

We have a 17% achievement gap at the Meets level on the 2019
STAAR/EOC between students identified as Special Education and
the all student group in the area of ELA/Reading.

We have a minimum of 20% achievement gap at the Meets level on
the 2019 STAAR/EOC between students identified as English
Learners and the all student group in the areas of English | and
English Il Grade ELA/Reading.

English Learners(LEP) with Parental Denials, are behind the All
student group by 23% in achievement.

Within the Domain lll report,

Former Special Education students missed the growth target in the
area of math by 12% points.

Both English Learners and Special Education students missed the
2018 graduation rate by 5.5% and 12.4% respectively.

The English Language proficiency status was 2% points away from
the target of 36%.




Area Reviewed

Improve Safety, Public
Support, Culture &
Climate-Including Safety
& Violence Prevention

Summary of Strengths

- Parents have a high rate of participation atcampus meetings and
community education centers with meeting topics which are general inscope.

Parent resources, materials and communications are provided in both Englishand
Spanish.

The district website and parental website informs parents of all events.

Parent educators' professional development is basedon local,state and national
standards for parental involvement.

Literacy, computer literacy, entrepreneurship, citizenship, welding and
security guard certification classes are availablefor parents.

Literacy centers are accessible and convenient for parents throughout the school
district.

Community partners provide practical classes for parents district-wide.

Administrators are communicating expectations and applying discipline protocols
consistently and fairly throughout the districtwhich hasresulted in a steady
decrease indisciplinaryreferrals.

All staff is trained on creating a safe school culture and climate which includes a strong

focus on customer service.
Student resources, materials and communication are provided in both English and
Spanish.
District PreK- 12 Counseling and Guidance Curriculum and Structured Timelines
District Counselor Café for Teachers: PD Workshops

« Parents meetings are needed throughout the school year to explain
the state accountability system and how it affects their children.

Parent Academic Conferences [PAC] should be scheduled each six
weeks to share student progress.

Additional customer service training should be provided on
the importance of fostering positive parent/teacher relationships

Staff needs training on how to effectively share assessment strategies
with parents about their children's progress.

Provide parents webinar training and phone links to help them better
understand the STARR student reports.

Videos on state accountability have to be readily available for
parents.

Teaching staff needs training on the district's discipline protocols so
that they can implement them in their classrooms consistently.

Integrate the police and security departments into all emergency
situations.

District Walk Through/Observation Report needs to be revisited to
include area for SEL practices and integration inthe classroom.

Allocate funding for Teacher Professional Development on SEL or
Restorative Practices




oal Area |Area Reviewed Summary of Strengths Challenges

* High employee retention, Districtis seen as anemployerofchoice

District owned alternative certification program, ACTRGV createsa pipeline of quality trained teachers from the e TEA's newrulesrequire all English Language Artsteachers to be bilinguallyor ESL
non-traditional education program. certified.

Meadows grant funds partnership with New Teacher Center (NTC) forthe trainingand support of newteachers. Keeping PSJA1SD as an employer of choice with competitive salaries, growth
opportunitiesand school culture.
TeacherSchool Leader grant provides an opportunity for qualifyingstaff to earn performance payfor
improvementin student achievement, school ratingand teacher evaluation. Ensuring interns that challenge an exam are prepared to be successful as itimpacts

Increase Staff Quality, ACTRGV's staterating.

4 Recruitment, and The Spirit of PSJIAselection process for Collaborative Learning Leaders, Assistant principals, Principals, and other
Retention district leaders withthe goal ofselectingtop quality employees for the leadership vacancies. Seeking continuation of funding to support NTC with Meadows grant funds.
ElectronicInstructional Focus Walkthrough form Calibrating evaluations and creating a systemto effectively measure performance pay

to student achievement.
The full development of the electronic Spirit of PSJA Evaluation tool

Supportandfunding master's programs sothat teachers canteach dual credit classes.
Strong commitment and finandal support to professional development and professional growth opportunities for

staff Fundingforteacherstipends (hard to staff, Dual credit), and professional development

District support forallteachers to be fully certified for assigned teachingassignment.
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Goal Area 1: Student Achievement



Annual Goal1: The percentof students who perform at meets grade level or above on STAAR Reading will increase bythree percentage pointsby June 2021.

Objective 1: The percentof students performing at meets grade level or above on STAAR reading 3-8/EOC will increase from 4 1% to 44% by having access to a standards-aligned guaranteed and viable curriculum.

Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component
Curriculum writing initiatives with Principals TEKS resources June 2020 - Curriculum documents Student Achievement gains Formative assessments Title |
virtual and in-person learning for Asst Principals Curriculum Templates Aug. 2021 Lessonplans on the STAAR CBAs Title Il
ELAR/SLAR basedon need's CLL Curriculum Calendar Collaborative Learning Leader [CLL] Teacher retention Benchmarks [BMs] Title 111
assessmentusing dataand trends Teachers State and local student agendas TELPAS STAAR Special Ed. & Bilingual Funds
will be executed. Staff data Walkthrough documents Results Driven Accountability TELPAS Migrant Funds

Report Results Driven Accountability

Student Learning
Objectives [SLOs] Pre/Post Test

1) Writing instruction will be provided for all studentsin grades PK-12.
2) Depth of Knowledge (DOK) questions will be updated for each literary selection (all genres) during curriculum development sessions.

3) Integrate technology into the curriculum to provide virtual and in-person learning with the use of the following platforms: Google Classroom,, Newsela, Accelerated Reader, Learning Ally, Read 180, MackinVia and Systems 44.

Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component
District and Campus Principals Principals Sep. 2020~ Walk-through documentation BM1 and BM2 scores show Formative assessments Title I, 11, 11,1V
Leadership Teams will monitor Assistant principals Assistant principals May 2021 increasesin student CBAs and Benchmarks State Bilingual Funds
the implementation of the Executive Officers Executive Officers achievementand student STAAR/TELPAS State Comp.
curriculum at each campus Coordinators Coordinators performance growth ACT and SAT
through teamed-up walkthroughs Strategists Strategists Texas Success Initiative
(virtual and in-person). Directors C Directors

hief Academic Officer
Action Steps
1) Observe and provide feedbackto teachers on effective and rigorous instructional reading strategies.
2) Ensure appropriate pacing of the curriculum based on the timelines and embed proficiencies and PBLstrategies for all stud ents

3) Team Walks, with EO and Campus Administration Team will be scheduled monthly in order to calibrate and provide growth oppo rtunities for campus administrators.

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component
Ongoing support for the Principals Training Material Sep.2020- Agendas and sign-in sheets BM1 and BM2 scores show Formative assessments Title I, II, 11,1V
implementation of the Assistant Principals Training Agenda Aug. 2021 Collaborative Learning increasesin student CBAs and Benchmarks State Bilingual Funds
ELAR/SLAR & PBL curriculum CLL District Curriculum, Pacing Communities Meetings achievementand student STAAR State Comp.
through CLCs. Teachers guide, Year-at- a-Glance, Summer School Rosters performance growth Texas Success Initiative (TSI)
Staff Weekly Lessons STAAR/EOC TELPAS
State and Local Data ARK Summer School

1) Teachers will be provided supportin the implementation of writing across all subjects.
2) Support technology integration withinthe ELAR/ SLAR/PBL curriculum in orderto enhance the virtual learning lessons.

3)CLLs will allow for math lesson planning durineg CLCsinorder to create consistency amone the reading classes beine taught.



Objective 2:
Strategy 1

Testing calendarwill be created to
provide district-
wide alignment of assessments.

1) Aligned CBAs and district Benchmarks will be administered district-wide to monitorstudent progressinthe curriculum.

The percentof students who perform at meets grade level or above on STAAR Reading will increase bythree percentage points by June 2021.

The percentof students performing at meets grade level or above onSTAAR reading 3-8/EOC will increase from 41% to44% through data-driven instruction.

Persons Responsible Resources Timeline
Chief Academic Officer Assessmentcalendar Sep.2020-
Assessment Director Instructional timelines Aug. 2021

Executive Officers Assessed curriculum
Content Coordinators
(elementary, middle and

high school)

Evidence of Implementation

Completed testing calendars and
timelines
Agendas and sign in sheets

Action Steps

Evidence of Impact

Student achievement gains
onthe STAAR, Domain lll,
TELPAS, Results Driven
Accountability Report

2) Utilize DMAC reports (ie. Distractor analysis, itemanalysis, SE tutorials, quintile charts etc.,) to identify areas of concern in order to prescribe appropriate resources for intervention.

3) Utilize DMAC TAG to create spiral reviews based onareas of concermns to ensure progress from BM1 to BM 2 and from previousyear to current year STAAR.

Strategy 2

Campus Performance

Review sessions (CPRs) will be held
at eachcampus within

48 hours following the district
level CBA or Benchmark.

Persons Responsible Resources Timeline
Principal Campu STAAR and DMAC data Oct. 2020
s Leadership Team reports Nov. 2020
Executive Officers Action Plans and timelines\ Jan. 2021
Tutorial Curriculumand Feb.2021
Tutorial Studentlists Mar. 2021

Plan for each student group

Evidence of Implementation

Student Progress

Profiles, DMAC

Reports, Campus Data
Reports, Campus
Performance Reviews [CPRs]

Action Steps

1) Closelymonitor and intervene when students are notreading ongrade level by the end of 2nd grade (fluency, comprehension).

Evidence of Impact

Student achievement gains
Closing achievement gaps
Increasein the percent of
students at the Meets

and Masters levels on
STAAR/EOC

Increasein
studentprogress made

Formative Evaluation

Formative assessments
CBAs, Benchmarks [BMs]
STAAR

TELPAS

Results Driven
Accountability (RDA)
Student Learning

Objectives [SLOs] Pre/Post Test

Formative Evaluation

Formative assessments
CBAs

Benchmarks

STAAR

ACT and SAT

Texas Success Initiative (TSI)
TELPAS

TPRI/TEJAS LEE

Title-1 School- Wide Component

Annual Goal 1:

Title-1 School- Wide Component

Title 1, 11, 111

State Compensatory Funds,
Migrant Funds,

State Bilingual Funds,
Local Funds

2) Following each CBA or Benchmark, the campus leadership teamwill analyze campus level data and develop action plans, inclding tutorials, that targetareas of concern for all student groups and sub-groups scheduled after-school, Saturdayor through enrichment periods.

3) Schedule academic meetings with parents following district benchmarks to informthem of students' results, progress and awilable interventions.

4)Teachers will identify students in each phase of accountability following each CBA andBenchmark using DMAC reports to formtutorial groups for the Master's Level on the STAAR/EOC assessment.

Strategy 3

District Review Sessions (DRSs) will
be held to review CBAand

Benchmark data with campus Officers Program
administrators and program related
staff to identify areas of concem in

order to plan nextsteps. Curriculum writers for all

levels

1) Teachers will be provided supportin the implementation of writing across all subjects.

Persons Responsible Resources Timeline
Chief Academic District and Campus Oct. 2020
Officer Executive Benchmark Data Reports Nov. 2020

Plan for Interventions Jan. 2021
Directors Feb. 2021
Coordinators Mar. 2021

Evidence of Implementation

Agendas and sign-in sheets
Data Analysis documents
Campus Review[CPRs] documents

Action Steps

Evidence of Impact

CBAs

BM1 and BM2 scores
Student achievement gains
Student growth

Increased performance of
students at Meets & Masters
performancelevels

Formative Evaluation

Formative assessments

Title-1 School- Wide Component

Title I, 11, 111, IV

CBAs and Benchmarks State Bilingual Funds
STAAR State Comp.
ACTand SAT

Texas Success Initiative (TSI)

TELPAS




Goal Areal: Student Achievement

Annual Goal1:
Objective 3:
Strategy 1

Training will be provided for
teachers, administrators and
program related staff throughoutthe
school yearon the assessed
curriculum and the state
accountability system.

The percent of students who perform at meets grade level or above on STAAR Reading will increase bythree percentage points by June 2021.

The percentof students performing at meets grade level or above on STAAR Reading 3-8/EOC will increase from 41% to 44% through job-embedded instructional practices.

Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component
Principals Lead4ward Oct. 2020- Agenda Student achievement gains Formative assessments Title |
Assistant principals Region 1 April Sign-in sheets Closing achievement gaps CBAs Title I
Campus leadership team DMAC 2021 Data reports Increasein the percent of Benchmarks Title 11l
Collaborative Learning State and federal PowerPoints students at the Meets STAAR Title IV
Leader accountability reports and Masters levelson TELPAS
Collaborative Learning STAAR/EOC
Facilitator Increasein student progress

Department chairs
Campus teachers

1) Initialand ongoing training onthe changes inthe Texas accountability system byLead4ward and Region One ESC.

2) Focused minisessions on effective reading strategies by high scoring teachers for other teachers across the district.

3) Spiral Reviews (from Assessed Curriculum) will be created by ELAR/SLAR Coordinators and be provided to campuses based on areas of concern.

Strategy 2

Ongoing professional development
curriculum training will be provided
for teachers, administrators and
program related staff on virtual
instructional strategies (e.g. CIF)
PBL and dataanalysis.

PersonsResponsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component
Principals Lead4ward Aug. 2020 - Agenda Student achievement gains Formative assessments Title |
Assistant principals Region 1 May 2021 Sign-in sheets Closing achievement gaps CBAs Title Il
Campus leadership team DMAC Data reports Increasein the percent of Benchmarks Title Il
Collaborative Learning State and federal PowerPoints students at the Meets STAAR Title IV
Leader accountability reports and Masters levelson TELPAS
Collaborative Learning STAAR/EOC
Facilitator Increasein student progress
Department chairs made

Campus teachers

1) Opportunities to participate in online technology professional development will be offered to address time constraint issu es. This will be done via Hoonuit and the MegaByte Consortium.

2) Resources and support will be provided by Districtand Campus Instructional Technologist to integrate technologyinto the core curriculum.

3) Library Media Specialists provide training invarious areas of technology and online resources for ELA/SLAR.

Strategy 3

ELAR/SLAR teachers will receive
training on TEKS analysis to
determine depthand complexity
of each student expectationtaught.

PersonsResponsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component
District ELAR Coordinators Title | Aug. 2020 - Agenda Increased student progress for CBAs Title I, 11, 11
Instructional Coaches Title Il March Sign-in sheets all students to include sub BMs
Teachers Local Funds 2021 populations as measured on STAAR
Campus Administration CBAs, BMs, STAAR, TELPAS TELPAS

Action Steps

1) Training on PBL and district curriculum guides toembed 2 1 century proficiencies through sustainability PBL’s

2) Training for Middle School ELAR teachers on literacy by Region One ESC and Dr. Louis.



Goal Areal: Student Achievement

Annual Goal 2:
Objectivel:
Strategy 1 Persons Responsible

Principals
Asst Principals

Curriculum writing initiatives with
virtual and in-person learning for

mathematics based onneed's CLL
assessmentusing data and trends Teachers
will be executed. Staff

Resources Timeline
TEKS resources June 2020 -
Curriculum Templates Aug. 2021

Curriculum Calendar
State and local student data

Evidence of Implementation

Curriculum documents
Lessonplans

Collaborative Learning Leader [CLL]
agendas

Walkthrough documents

The percentof students who perform at meets grade level or above on STAAR Mathematics will increase two percentage points bylune 2021.

Evidence of Impact

Student Achievement gains on

the STAAR
Teacher retention

Results Driven Accountability

Report

The percentof students performing at meets grade level or above on STAARMathe matics 3-8/EOC will increase from 53% to 55% by having access to a standards-aligned guaranteed and viable curriculum.

Formative Evaluation Title-1 School- Wide Component

Formative assessments Title |
CBAs, Benchmarks [BMs] Title Il
STAAR Title Il

Results Driven Accountability
Student Learning
Objectives [SLOs] Pre/Post Test

Special Ed. & Bilingual Funds
Migrant Funds

1) Gradual Release Math Lessons have been identified/created, included inthe curriculumandintroduced to teachers during math curriculumrollouts.

2) Integrate technology into the curriculum to provide virtualand in-person learning with the use of the following platforms: Google Classroom, Sharon Wells, Pearlized Math and Imagine Math

3) End of Unit assessment campus data in mathematics will be utilized to measure strengths, areas of concems and trends weekly/bi-weekly.

Strategy 2 Persons Responsible

District and Campus

Leadership Teams will monitor

the implementation of the
curriculum at each campus through
teamed-up walkthroughs (virtual and
in-person).

Principals
Assistant principals
Executive Officers
Coordinators

Resources Timeline
Principals Sep. 2020~
Assistant principals May 2021

Executive Officers
Coordinators
Strategists
Directors

Evidence of Implementation

-Walk-through documentation

Evidence of Impact

BM1 and BM2 scores show
increasesin student
achievementand student
performance growth

Formative Evaluation Title-1 School- Wide Component

Formative assessments Title |, 1L, 1,1V

CBAs and Benchmarks State Bilingual Funds
STAAR State Comp.
ACTand SAT

Texas Success Initiative (TSI)

1) Observe and provide feedbackto teachers on effective and rigorous instructional mathematics strategies that incorporate application.

2) Ensure appropriate pacing of the curriculum based on the timelines.

3) Team Walks, with EO and Campus Administration Team will be scheduled monthly in order to calibrate and provide growth oppo rtunities for campus administrators.

Strategy 3 Persons Responsible
Chief Academic

Officer Executive Officers
Directors for Assessment,
Dual Language andSpecial
Education

504/Dyslexia Director
Coordinators

Coaches, Strategists

Ongoing support for the
implementation of the mathematics
curriculum through CLCs.

Resources Timeline
Training Material Sep. 2020-
Training Agenda Aug. 2021

District Curriculum, Pacing
guide, Year-at- a- Glance,
Weekly Lessons

State and Local Data

1) Teachers will be provided supportin the implementation of writing across all subjects including math.

2) Support technology integration withinthe mathematics curriculumin order to enhance the virtual leaming lessons.

Evidence of Implementation
Agendas and sign-in sheets

Collaborative Learning Communities
Meetings

Action Steps

Evidence of Impact

BM1 and BM2 scores show
increasesin student
achievementand growth
Increase performance of
students at Meets & Master
performancelevelon
STAAR/EOC

Formative Evaluation Title-1 School- Wide Component
Formative assessments Title I, 11, 11,1V

CBAs and Benchmarks State Bilingual Funds

STAAR State Comp.

Texas Success Initiative (TSI)

knowledge of 21 century proficie

ncies/global goals



Goal Areal: Student Achievement

Annual Goal 2: The percentofstudents who perform at meets grade level or above on STAAR Mathematics will increase two percentage points by June 2021.
Objective 2: The percentof students performing at meets grade level or above on STAAR Mathematics 3-8/EOC willincrease from 53% to 55% through data-driven instruction.
Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component
Testing calendarwill be created to Chief Academic Officer Assessment calendar Sep.2020- Completed testing calendars and Student achievement gains on Formative assessments Title 1, 11, 1
provide district-wide Assessment Director Instructional timelines Aug. 2021 timelines Benchmarks (BM1 to BM2), CBAs Special Education
alignment of assessments. Executive Officers Assessed curriculum Agendas and sign in sheets STAAR, Domain I, Results Benchmarks [BMs] Bilingual Funds
Content Coordinators Driven Accountability Report STAAR Migrant Funds
(elementary, middle and Results Driven Accountability
high school) Student Learning Objectives

[SLOs] Pre/Post Test

1) Aligned CBAs and district Benchmarks will be administered district-wide to monitorstudent progressinthe curriculum.

2) Utilize DMAC reports (ie. Distractor analysis, itemanalysis, SE tutorials, quintile charts etc,) to identify areas of concem in order to prescribe appropriate resources for intervention.

3) Utilize DMAC TAG to create spiral reviews based on areas of concerns to ensure progress from BM1 toBM 2 andfrom previous year tocurrent year STAAR.

Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-l School- Wide Component
Campus Performance Principal Camp STAAR and DMAC data Oct. 2020 Student Progress Student achievement gains Formative assessments Title 1, 11, 1
Review sessions (CPRs) will be held us Leadership reports Nov. 2020 Profiles, DMAC Closing achievement gaps CBAs State Compensatory Funds,
at eachcampus within Team Executive Action Plans and timelines\ Jan. 2021 Reports, Campus Data Increasein the percent of Benchmarks Migrant Funds,
48 hours following the district Officers Tutorial Curriculumand Feb.2021 Reports, Campus students at the Meets STAAR State Bilingual Funds,
level CBA or Benchmark. Tutorial Student lists Mar. 2021 Performance Reviews [CPRs] and Masters levels on Texas Success Initiative (TSI) Local Funds
Plan for each student group STAAR/EOC TELPAS
Increasein student progress TPRI/TEJAS LEE

1) Closelymonitor and intervene when students are not performing ongrade level.
2) Following each CBA or Benchmark, the campus leadershipteam will analyze campus level data and develop action plans, including tutorials, that targetareas of concern for all student groups through enrichment periods.
3) Schedule academic meetings with parents following district benchmarks to informthem of students' results, progress and available interventions.

4)Teachers willidentify students in each phase of accountability following each CBA and Benchmark using DMAC reports to formtutorial groups for the Master's Level on the STAAR/EOC assessment.

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-l1 School- Wide Component
District Review Sessions (DRSs) will Principal District and Campus Oct. 2020 Agendas and sign-in sheets CBAs Formative assessments Title I, 11, 111, 1V
be held to reviewCBAand Asst. Principal Benchmark Data Reports Nov. 2020 Data Analysis documents BM1 and BM2 scores CBAs and Benchmarks State Bilingual Funds
Benchmark data with campus CLL Plan for Interventions Jan. 2021 Campus Review[CPRs] documents Student achievement gains STAAR State Comp.
administrators and program related Teachers Feb. 2021 Student growth Texas Success Initiative (TSI)
staff to identify areas of concern in Staff Mar. 2021 Increased performance of
order to plan next steps. students at Meets & Masters

performancelevels

1) Specialized personnel will support the academic needs of each area of need.

2) Involve program directors and coordinators in DRSs so that collective efforts are coordinated withaction plans on howeach department will address areas of need.



Annual Goal 2: The percentof students who perform at meets grade level or above on STAAR Mathematics will increase two percentage points by June 2021.
Objective 3: The percentof students performing at meets grade level or above on STAAR Mathematics 3-8/EOC willincrease from 53% to 55% through job-embedded instructional practices.

Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component
Training will be provided for Principals Lead4ward Oct. 2020- Agenda Student achievement gains Formative assessments Title |
teachers, administrators and Assistant principals Region 1 April Sign-in sheets Closing achievement gaps CBAs Title Il
program related staff throughoutthe Campus leadership team DMAC 2021 Data reports Increasein the percent of Benchmarks Title 111
school yearon the assessed Collaborative Learning Leader state andfederal PowerPoints students at the progress level in STAAR Title IV
curriculum and the state Campus teachers accountability reports STAAR/EOC State Textbook Allotment
accountability system. Increasein student progress

made

1) Initialand ongoing training onthe changes inthe Texas accountability system by Lead4ward and Region One ESC.
2)Enhance curriculum by embedding financial literacy into math instruction

3) Focus willbe provided ona onetoone basis according to data needs and strengths

Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component
Ongoing professional development Principals Lead4ward Aug. 2020 - Agenda Student achievement gains Formative assessments Title |
curriculum training will be provided Assistant principals Region 1 May 2021 Sign-in sheets Closing achievement gaps CBAs Title Il
for teachers, administrators and Campus leadership team DMAC Data reports Increasein the percent of Benchmarks Title Il
program related staff on virtual Collaborative Learning Leader state andfederal PowerPoints students at the Meets STAAR Title IV
lessons/instructional strategies (e.g. Collaborative Learning accountability reports and Masters levelson
CIF)and handsonleaming and Facilitator STAAR/EOC
exposureto Science, Engineering, and Department chairs Increasein student progress
Math and support the use Campus teachers made

of field based or service learning to
enhancestudents understanding if
STEM subjects and data analysis.

1) Opportunities to participate in online technology professional development will be offered toaddress time constraint issu es. This will be done via Hoonuit and the MegaByte Consortium.
2) Resources and supportwill be provided by Districtand Campus Instructional Technologist to integrate technologyinto the core curriculum.

3 practical application will be embedded toevery lesson through PBLessons (literacy will be embedded throughout withfocus on processing standards)

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component
Mathematics teachers will receive District ELAR Coordinators Title | Aug. 2020 - Agenda Increased student progress for CBAs Title I, 11, 11
training on TEKS / financial Instructional Coaches Title Il March Sign-in sheets all students to include sub BMs
literacy analysis to Teachers Local Funds 2021 populations as measured on STAAR
determine depthand complexity Campus Administration CBAs, BMs, STAAR

of each studentexpectationtaught.
Action Steps

1) Training on teaching andleaming math concepts and skills will be conducted every 6 weeks in orderto understand level of complexitywithinthe SEs and will focus on 21st century/global for relevance onthe state exam.



Goal Areal: Student Achievement

Annual Goal 3: The percentofgraduates whoare CCMR ready willincrease from69% to 75% by June 2021.
Objective 1: The percentofgraduates whoearn an industry certification will increase from4%to 10% byJune 2021.

Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-l1 School- Wide Component
Curriculum will be aligned toembed Executive Officerfor High TEKS June -July 2021 Sign-in sheets Certificationresults Teacher created Benchmarks #2a Reform Strategy.Required:
the knowledge andskills for students School Components of Industry Agendas Certification Exam Review programdocumentationto
to successfully introduce anindustry- Executive Officerfor College Certification Curriculum developedin SharePoint ensure that
based certification in their chosen Readiness Computers all instruction programs/instructional
career pathway. Principals Specialized Software and strategies are supported

AP in charge of CTE Equipment by scientifically-based research

CTE Director

1)Teachers create curriculumto include activities that simulate requirements to be successful on certification exam
2) Teachers create an aligned curriculumembedding activities necessary tomeetall components of the certificationexam

3) Teachers will embed practice exam questions to scaffold previously taught content material

Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-l School- Wide Component
Ongoing Professional Development AP in charge of CTE Certifying entity August 2020 Sign-in sheets Certifying entity Based on district timeline #4a Professional Development.
training will be provided for teachers CTE Director December Agendas trainings Required:Select professional
and administrators to ensure all CTE Coordinators 2020 ERO Certificates development tomeetthe needs of all
components of certifications are principals, teachers,
understood and part of instruction. paraprofessionals, parents, and

others as appropriate

1) Schedule professional developmenttraining

2)ldentify teachers who need professional development

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-l1 School- Wide Component
Student data for industry Principal Student reports by name by October 2020- Student reports by name by certifying Increased certification awards Monitor and review District #1a Comprehensive Needs
certifications will be reviewed every Asst Principal certifying entity August 2021 entity Teacher submitted reports Dashboard Assessment. Required: Establisha
six weeks based on ourschool data CTE Director match eSchool submitted planning team of educators, parents,
CTE Coordinators reports community members,andbusiness
PEIMS representativestoreview campus

data andcreate a visionfor
schoolwide reform

1) Provide professional developmenton data entry for industry certificates
2) Teachers submitresults to their assigned CTE Coordinator and their CTE Campus Administrator

YCTE Cambus Administrator works with PEIMS clerkto enter certifications earned on eSchool



Goal Areal:

Annual Goal 3:

Objective3:
Strategy 1

Professional Development on21ST
CENTURY WORKFORCE SKILLS

The percentof graduates whoare CCMR ready willincrease from 69% to 75% by June 2021.

The percentofstudents earning a score of 3 or higher onanysubject AP examwill increase from 19%to 22% byJune 2021.

Persons Responsible Resources

Principal Current events

Asst. Principal 21st century literacy

CLL Global literacy

Teachers NEWSELA, Scholastic, Time
magazines

1) Professional Development for PBL teachers' strategies

2) attend Professional Developmentsessions through virtual and one toone CLC

Strategy 2

Curriculum will be aligned toembed
the knowledge andskills

for student's success and global
context

1)Writing across curriculum

2)PBL Curriculum presented during CLC

PersonsResponsible Resources

Principal Virtual Professional

Asst Principal Development through Ivy
CLL league universities.
Teachers

Faculty Staff

3) Teachersimplement Complete Project Based Learning through thematic units

Strategy 3

One to one to fillin the gaps where
our at-riskstudents truant attendance
students.

Action Steps

Persons Responsible Resources

Principal AP Curriculum

Asst. Principal District created curriculum
CLL

Teachers

Faculty/Staff

Timeline

June -July 2021

Timeline

2020-2021
School year

Timeline

September
2020 - May
2021

1\YNa+a Raviaws ~afArialiFativiavie Atiantitative infarmatinn +afarciic a nroceriho inctriirtinn far ctiridante nandc /ctranath 'c

Evidence of Implementation

Sign-In sheets

ERO Certificates

Agendas

Curriculum developedin SharePoint

Evidence of Implementation

Sign-In sheets
Agendas
Curriculum developedin SharePoint

Evidence of Implementation

Student Sign-in sheets
Teacher Sign-in sheets
Agendas
LessonPlans

Evidence of Impact

Increase CCMR

Evidence of Impact

Increased number of students
prepared for PBL

Evidence of Impact

Increased number of students
prepared for PBL

Student Achievement

Formative Evaluation

Project Based learning product

Formative Evaluation

PBL's Products

Formative Evaluation

Benchmarks
AP Exams

Title-l1 School- Wide Component

#4a/b High-Qualityand Ongoing
Professional Development. a.
Required:Select professional
development tomeetthe needs of all
principals, teachers,
paraprofessionals, parents, and
others as appropriate

b. Best practice: Utilize book study
groups, professional leaming
communities, and online

training to meetthe needsand
schedules of teachers

Title-l1 School- Wide Component

#2a Reform Strategy.Required:
Review programdocumentationto
ensure that

all instructional programs/instruction
al strategies are supported

by scientifically-based research

Title-l1 School- Wide Component

#2c Reform Strategies. Best practice:
Identify scientifically-based research
programs that increase the amount
and

quality of learning time




Goal Area 2: Closing the Gaps




Goal Area2: Closing the Gaps

Annual Goal1: All identified student groups in the Closing the Gaps domain will meet 80% of the indicators in the Academic Achievement componentby June 2021.

Objectivel: All identifiedstudentgroupsin the Closing the Gaps domain will be monitored weekly to ensure that at least 80% of the indicators inthe Academic Achievementcomponent are metby June 2021.
Formative/

Strategy 1 Persons Responsible/Title Resources Timeline Evidence of Implementation Evidence of Impact Summative
Assessment

-District Review Sessions (DRS)

PBL /District Curriculum -D12Aug. 2020 -DMAC data reports

-Collect and assess data to monitor - -Istation Reading -Oct. 2020 “Campus Performance Reviews (CPR)
tudent i ddri Principals | ine Math -Nov. 2020 -Progress Monitoring Reports
studentprogress weekly and drive Asst Principals -imagine Ma -Jan. 2021 -Walk-throughfeedback
interventions -Systems 44-
CLC -March 2021 -LPAC notes
STAAR Release Assessments .
(BMI & II) -April 2021 -Lesson Plans
-June 2021 -Language Acquisition Monitoring
Application

-Closing the achievement
gap among student groups
-Increase academic
performance ofallstudent
groups in all BM, STAAR/EOC
testedsubjects

-Weekly Assessments
-CBAI

BM I &Il
-STAAR/EOC

-TELPAS

Title-I School-wide Component

-Comprehensive Needs Assessment-

a,b,c,

-Reform Strategies-a,b,c

-Teacher Decision Making Regarding
Assessments-a,b,c

-Effective & Timely -Assistance tostudents
experiencing difficulty-a,b,c

-Integration of Fed., State, & Local Services,
Programsand Funds-a,b,c

1)Use ongoing district built formative and summative assessments bygrade levels (e.g., weekly, unit, CBA, BM I1&ll, Practice Listening & Speaking Sets)
2)Student groups’ data will be disaggregated at the district level (DRS) and campus levels (CPR) todetermine student progres s and towards increasing performance progress

3)Use assessmentdata to drive intervention plans and build intervention time into the day at every level for listening, speaking, and writing

4)Provide instruction and interventions thatare directly related to students’ needs as demonstrated bydata (e.g., enrichment classes, tutorials, extended learning time, enrichment camps, academies, summerschool)

Strategy 2 Persons Responsible/Title Resources Timeline Evidence of Implementation

Student Progress

Campus Leadership Team Community partnerships )
P P vP P Profiles, DMAC
. . . Teachers Current events
Using Contentrich curriculumrelevant ) . .
Directors 21st century literacies

to the P21 framework Reports, Campus Data Reports, [CPRs]

Campus Performance Review

Evidence of Impact

Student achievement gains
Closing achievement gaps

Increasein the percent of
students at the Meetsand
Masterslevelson
STAAR/EOC

Increasein student progress
made

Formative/
Summative
Assessment

Formative
assessments

CBAs
Benchmarks
STAAR

ACT and SAT

Texas Success
Initiative (TSI)

TELPAS

TPRI/TEJAS LEE

Title-I School- wide Component

Title I, 11,111

State Compensatory Funds
Migrant Funds

State Bilingual Funds

Local Funds

Use ongoing



Annual Goal 1: All identified studentgroups in the Closing the Gaps domain will meet80% of the indicators in the Academic Achivement component by June 2020.

Objective 3: Special Educationstudents and English Learners inthe Academic Achievement component will meet the performance targetsinth e areas of reading and mathematics by June 2021.

Strategy 1 Persons Responsible/Title Resources Timeline

-Aug. 2020
Principals District Curriculum, Istation -Oct. 2020
Reading/Writing Curriculum will be developed Asst Pr‘i)nci Is Reading, Imagine Math, Success -Nov. 2020
/revised using PBLand CIFteaching strategies CLL pa Maker, Systems 44, Read 180, -Jan. 2021
including the proficiencies Teachers STAAR Release Assessments (BM | & -March 2021
I1), Criterion, Study Sync, NewsELA -April 2021
-June 2021
1. Providetraining for teachers on district curriculum
Strategy 2 Persons Responsible/Title Resources Timeline
-Aug. 2020
. . -Current EVents -Oct. 2020
-Provide professional development for . )
: R District Curriculum -Nov. 2020
teachersand co-teachers assignedto the Princpials Read 180 Jan. 2021
areasofreading to‘dellver instruction atthe Asst. Princpals _STAAR Release Assessments (BM | March 2021
meets and masters' level )
&Il) -April 2021
-June 2021

Evidence of Implementation

-District Review Sessions (DRS)

-DMAC data reports

-Campus Performance Reviews (CPR)
-Progress Monitoring Reports
-Walk-through feedback

-LPAC notes
-Lesson Plans

-Language Acquisition Monitoring

Application

Evidence of Implementation

-Teacher survey results, program reports, End of Six

Weeks Survey Results

Evidence of Impact

-Closing the achievement gap

among Special Education students

and the all student group

Evidence of Impact

-Increase academic performance
of Special Education onall BM,
STAAR/EOC assessments

Formative/ Summative
Assessment

-Weekly Assessments
-CBAI

BM I &Il
-STAAR/EOC

-TELPAS

Formative/ Summative
Assessment

-Weekly Assessments
-CBAI

BM I &Il
-STAAR/EOC

-TELPAS

Title-

-Com
a,b,c
-Refo
-Teac
a,b,c
-Effec
expe
-Inte
Progt

Title-

-Com
a,b,c
-Refo
-Teac
a,b,c
-Effec
expe
-Inte
Prog!

1)Provide training for teachers on district curriculum, testing strategies for End of Course and online platforms

2)Teacherwill take End of Course assessmentand desegregate their own data tofurther deepen the tested concepts and their understanding for peer coaching opportunities.

3)Conduct survey for English | End of Course teachers toinform further professinoal development opportunities of preference.

4)Provide specificinstructional training for co-teachers to bestserve special education students remotely orin class.
Strategy 3 Persons Responsible/Title Resources Timeline

-Chief of Academics
-Executive Officers -Aug. 2020

ANt NN

ot o s TN e o M\ m vl md s

Evidence of Implementation

-District Review Sessions (DRS)

-DMAC data reports

Evidence of Impact

-Closing the achievement gap

Formative/ Summative
Assessment

AA A AL s Ac e eerm e

Title-

-Com
a,b,c
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Goal Area2: Closing the Gaps

Annual Goal1:

Objective 2:

Strategy 1

-Prioritize high quality professional
development directly tied to data
analysisand identified studentneeds

All identified studentgroups in the Closing the Gaps domain will meet 80% of the indicators in the Academic Achievement component by June 2020.

All identified studentgroups in the Academic Achievementcomponent will meet80% of the indicators by being provided high-quality, research-based instruction throughoutthe 2020-2021 school year.

Formative/
Persons Responsible/Title Resources Timeline Evidence of Implementation Evidence of Impact Summative Title-I School- wide Component
Assessment
-District Review Sessions (DRS) -Comprehensive Needs Assessment-
District Curriculum, Istation -Aug. 2020 -DMAC data reports a,b,c,
Asst. Princpals Reading, Imagine Math, -Oct. 2020 -Campus Performance Reviews (CPR) _Closing the achievement -Weekly Assessments -Reform Strategies-a,b,c
-Content Coordinators Success Maker, Systems 44, -Nov. 2020 -Progress Monitoring Reports . -CBAI -Teacher Decision Making Regarding
-Principals Read 180, STAAR Release -Jan. 2021 -Walk-through feedback gap among English Learners BM I &Il Assessments-a,b,c
CLL's Assessments (BM | & 1), -March 2021 -LPAC notes and the all student group -STAAR/EOC -Effective & Timely -Assistance tostudents
Faculty and staff Criterion, Study Sync, -April 2021 -Lesson Plans -TELPAS experiencing difficulty-a,b,c
NewsELA -June 2021 -Language Acquisition Monitoring -Integration of Fed., State, & Local Services,
Application Programsand Funds-a,b,c

Provide training on DMAC, PBL's,

Provide training for ELL's and Learning strategies

Strategy 2

Building Literacy Skills will be
implementedin all contents using the
six literacy proficiencies

and newspapers,journals, class sets
of books, scholastic magazines,
Newsela

Formative/
Persons Responsible/Title Resources Timeline Evidence of Implementation Evidence of Impact Summative Title-I School- wide Component
Assessment
-Comprehensive Needs Assessment-
-Aug. 2020 a,b,c,
, Migrant, 504/RTI) - . -Oct. 2020 ) -Weekly Assessments -Reform Strategies-a,b,c
-DistrictCurriculum -Increase academic L ! .
CLL -Nov. 2020 . -CBAI -Teacher Decision Making Regarding
. -PBL -Teacher survey results, program reports, End performance of English
-Content Coordinators -Jan. 2021 . BM I &Il Assessments-a,b,c
L . -STAAR Release Assessments of Six Weeks Survey Results Learnersonall BM, A ) .
-Principals and Assist. (BMI&II) -March 2021 STAAR/EOC assessments -STAAR/EOC -Effective & Timely -Assistance tostudents
Principals -April 2021 -TELPAS experiencing difficulty-a,b,c
-June 2021 -Integration of Fed., State, & Local Services,

Programsand Funds-a,b,c

1)Provide training for teachers on district curriculum, testing strategies for End of Course and online platforms

2)Teacherwill take End of Course assessmentand disaggregate their own data tofurther deepen the tested concepts and their understanding for peer coaching opportunities.

3)Conduct survey for English | End of Course teachers toinformfurther professional development opportunities of preference.



Goal Area 2: Closing the Gaps

At least 80%of indicators evaluatedin the Academic Growth Status willbe metby all studentgroups byJune 2021.

Annual Goal 2:

Objective 1:

Strategy 1

-Monitor all student progress on a bi-
weekly basis in the areas of Reading
and Mathematics.

All students will demonstrate a 5% increase of academic progress in the areas of reading and mathematics by June 2021

Persons Responsible/Title Resources

Z:srjcclyr)?r:i al Credit Recovery
\ P -STAAR Release Assessments
CLL's
(BM1&II)
Teachers

Timeline

-Aug.

2020 -
Sept.

2020

-Oct. 2020

-Nov.

2020 -
Dec. 2020

-Jan.

2021 -Feb.

2021
-March 2021
-April 2021
-June 2021

1)Use ongoing district built formative and summative assessments bygrade levels (e.g., weekly, unit, CBA, BM I&ll)

Evidence of Implementation

-District Review Sessions (DRS)
-DMAC data reports

-Campus Performance Reviews (CPR)
-Progress Monitoring Reports
-Walk-through feedback

-Lesson Plans

Application
mmer School ARK Program

Su

Evidence of Impact

-Closing the achievement
gap among student groups
-Increase of the number of
students demonstrating
academicgrowth ofall
studentgroups in all BM,
STAAR/EOC tested
subjects -Anincrease on
our STAAR

2)Student groups’ data will be disaggregated at the district level (DRS) and campus levels (CPR) to determine student progres s and towards increasing performance at the Meets level and above

3)Use assessmentdata to drive individualized intervention/acceleration plans by holding teacher/principal led student conferences after every CBA and Benchmark.

Formative/
Summative
Assessment

-Weekly Assessments
-CBAI

-BMI1&II
-STAAR/EOC

-TELPAS

Title-1 School-wide Component

-Comprehensive Needs Assessment- a, bc,
-Reform Strategies-a, b, ¢

-Teacher Decision Making Regarding
Assessments-a,b,c

-Effective & Timely -Assistance tostudents
experiencing difficulty-a,b,c

-Integration of Fed., State, & Local Services,
Programsand Funds-a,b,c

4)Plan and provide instruction, interventions, and enrichmentthatare directly related to students’ needs/strengths as demon strated bydata (e.g., enrichment classes, tutorials, extended learning time, enrichment camps, academies, summer school)

Strategy 2

-Create and display data-growth walls
inthe areas of Reading and
Mathematicsin a centralizedlocation
(e.g., dataroom, every classroom, CLL
room)to monitor and have students
set their owngoals.

Persons Responsible/Title Resources

-Principals

Asst. Principal PBL's

CLL's -STAAR Release Assessments
Teachers (BM1&II)

Timeline

-Aug. 2020
-Oct. 2020
-Nov. 2020
-Jan.2021
-March 2021
-April 2021
-June 2021

Evidence of Implementation

-District Review Sessions (DRS)
-DMAC data reports

-Campus Performance Reviews (CPR)
-Progress Monitoring Reports
-Walk-throughfeedback

-LPAC notes

-Lesson Plans

-Language Acquisition Monitoring
Application

Evidence of Impact

-Closing the achievement
gap among student groups
-Increase academic
performance of all student

groups in all BM, STAAR/EOC

testedsubjects

Formative/
Summative
Assessment

-Weekly Assessments
-CBAI

BM I &Il
-STAAR/EOC

-TELPAS

Title-l School- wide Component

-Comprehensive Needs Assessment-

a,b,c,

-Reform Strategies-a,b,c

-Teacher Decision Making Regarding
Assessments-a,b,c

-Effective & Timely -Assistance tostudents
experiencing difficulty-a,b,c

-Integration of Fed., State, & Local Services,
Programsand Funds-a,b,c

1) Studentsassistin placing their 2019 STAAR data on designated data-growth wall so that they acknowledge theirstarting pointand settheirgoals for the currentschool year.

2) Students update data-growth walls aftereach CBA and Benchmark to acknowledge their growth, or lack of growth

3) Teachers will keep track of their students' academic progress tobe able to target specificstudent needs for growth

Farmative/



Goal Area 2: Closing the Gaps

Annual Goal 2: At least 80%of indicators evaluatedin the Academic Growth Status willbe metby all studentgroups byJune 2021.
Objective 2: All Special Education students will be monitored bi-weeklyto demonstrate a minimum of 2% growthin academic progressin the areas of Math & Reading byJune 2021.
Strategy 1 Persons Responsible/Title Resources Timeline Evidence of Implementation

Princpals,
The progress of special education students will Asst. Princpal
be monitored, and appropriate academic CLL's
interventions will be provided. Teachers
Staff

DMAC Program
Unique Benchmarks
IEP Goal Progress

-Aug. 2020
-Oct. 2020
-Nov. 2020
-Jan. 2021
-March 2021
-April 2021
-June 2021

Campus Administrator Walk-throughs

Special education classroom visits by Special Education
Director, Coordinators and Teacher Strategists

LPAC notes

LessonPlans

Evidence of Impact

-Academic progress in Reading and
Math

Formative/ Summative
Assessment

Weekly Assessments
CBAs

BMs

STAAR/EOC

TELPAS

Systems 44 Benchmarks
(BOY, MOY, EOY)
Unique monthly
assessments

1)Provide professional development inthe areas of ELA/SLA, Math, Best Practices on Co-Teaching, and State Assessment Accessibility Features and Designated Supports.

2)Provide specialized materials and supplies as per students' [EP.

3)Provide specialized equipment and assistive technology as perstudents' IEP.

Strategy 2 Persons Responsible/Title

Directorof Special Education
Special Education Coordinators
Special Education Assessment Staff
Related Service Providers

Special Education Instructional Staff

Special education personnel will supportthe
academicneeds of students with disabilities.

Resources

Special education data management
system

EschoolPlus/COGNOS

DMAC

Systems 44
Unique

Timeline

-Aug. 2020
-Oct. 2020
-Nov. 2020
-Jan. 2021
-March 2021
-April 2021
-June 2021

Evidence of Implementation

Campus Administrator Walk-throughs

Special education classroom visits by Special Education
Director, Coordinators and Teacher Strategists

Special educationteacher service schedules

Student daily service logs

Completed student IEP progress reports

Evidence of Impact

-Academic progress in Reading and
Math

Formative/ Summative
Assessment

Weekly Assessments
CBAs

BMs

STAAR/EOC

TELPAS

Systems 44 Benchmarks
(BOY, MOY, EQY)
Unique monthly
assessments

1)Districtand campus personnel will review teacher caseloads to ensure adequate supportcan be provided to special education eligible students.

2)Provide consultation to campus staff and parents toensure student needs are met.
3)Provide specialized materials and supplies as per students' IEP.

4)Provide specialized equipment and assistive technology as perstudents' IEP.

Strategy 3 Persons Responsible/Title

-District Directors (DL, SpEd, Migrant,
cNA/RTI)

Resources

Timeline

-Aug. 2020
-Oct. 2020

Evidence of Implementation

-District Review Sessions (DRS)
-DMAC data reports
-Campus Performance Reviews (CPR)

Evidence of Impact

-Closing the achievement gap

Formative/ Summative
Assessment

-Weekly Assessments



Goal Area2: Closing the Gaps

Annual Goal 2: At least 80% of indicators evaluatedin the Academic Growth Status will be metby all studentgroups byJune 2021.
Objective 3: All English Learners willdemonstrate a 5% increase of academic progress in the areas of Reading and Mathematics by June 2021.
Strategy 1 Persons Responsible/Title Resources Timeline Evidence of Implementation

-District Review Sessions (DRS)

-Aug. 2020 -DMAC data reports
The progress of EL students' academicgrowth Principals -Oct. 2020 -Campus Performance Reviews (CPR)
in the areas of Reading and Mathematics will Asst Principals -DistrictCurriculum -Nov. 2020 -Progress Monitoring Reports
be monitoredbi-weekly by all stakeholders. Clls -STAAR Release Assessments (BM | -Jan.2021 -Walk-through feedback
(teachers, administrators, Dual Lang. Faculty &1l) -March 2021 -LPAC notes
coordinators/strategies/coaches). -April 2021 -Lesson Plans

-June 2021 -Language Acquisition Monitoring

Application

Evidence of Impact

-Closing the achievement gap
among student groups
-Increase academic performance
ofall studentgroupsin all BM,
STAAR/EOC tested subjects

Formative/ Summative
Assessment

-Weekly Assessments
-CBAI

BM I &Il
-STAAR/EOC

-TELPAS

Title-l

-Comy
a,b,c,
-Refor
-Teacl
a,b,c

-Effect
exper
-Integ
Progr:

1)Use ongoing district built formative and summative assessments bygrade levels (e.g., weekly, unit, CBA, BM I1&Il) and ident ify EL groups toaddress specificacademic needs based on growth performance

2)EL student group data will be disaggregated atthe district level (DRS) and campus levels (CPR) to determine student progress and towards increasing performance atthe Meets level and above

3)Use assessmentdata to drive EL students' individualized intervention/acceleration plans by holding teacher/principal led s tudent conferences after every CBA and Benchmark.

4)Plan and provide instruction, interventions, and enrichmentthatare directly related to students’ needs/strengths as demonstrated by EL student group data (e.g., enrichment classes, tutorials, extended leaming time, enrichment camps, academies, summerschool)

Strategy 2 Persons Responsible/Title Resources Timeline Evidence of Implementation

-District Review Sessions (DRS)

-Aug. 2020 -DMAC data reports
Principals -DistrictCurriculum -Oct. 2020 -Campus Perfo.rma‘nce Reviews (CPR)
Provide specialized professional development Asst. Principals -Nov. 2020 -Progress Monitoring Reports
that addresses the ELPS for Reading and CIIss. -Read 180 -Jan.2021 -Walk-through feedback
Mathematics. Faculty -STAAR Release Assessments (BM | -March 2021 -LPAC notes
& I) -April 2021 -Lesson Plans
-June 2021 -Language Acquisition Monitoring
Application

Evidence of Impact

-Closing the achievement gap
among student groups
-Increase academic performance
ofall studentgroupsin all BM,
STAAR/EOC tested subjects

Formative/ Summative
Assessment

-Weekly Assessments
-CBAI

BM I &Il
-STAAR/EOC

-TELPAS

Title-l

-Comy
a,b,c,
-Refor
-Teacl
a,b,c

-Effect
exper
-Integ
Progr:

1)Identify specific areas in which students are not meeting academic progress to provide specialized professional development and coaching
2)Provide specialized training on the ELPS to be able to support student needs based onacademic progress needs

3) Provide professional developmenton differentiated instruction toassist EL studentgroups in meeting academic progress.
Strategy 3 Persons Responsible/Title Resources Timeline Evidence of Implementation

-District Review Sessions (DRS)

-Aug. 2020 -DMAC data reports
Principals -Oct. 2020 -Campus Perfo.rma.nce Reviews (CPR)
-Differentiate instructionfor English Leamers Asst Principals -District Curriculum -Nov. 2020 -Progress Monitoring Reports
based on their individual academicgrowth cill's --STAAR Release Assessments (BM | -Jan. 2021 -Walk-through feedback
needs. Faculty &) -March 2021 -LPAC notes
-April 2021 -Lesson Plans

T Y T Y P S

Evidence of Impact

-Closing the achievement gap
among student groups
-Increase academic performance
ofall studentgroupsin all BM,
STAAR/EOC tested subjects

Formative/ Summative
Assessment

-Weekly Assessments
-CBAI

-BM &I
-STAAR/EOC

-TELPAS

Title-l

-Comyg
a,b,c,
-Refor
-Teacl
a,b,c

-Effect
exper

s



Goal Area 2: Closing the Gaps

Annual Goal3:

Objective 1:

Strategy 1 Persons Responsible/Title

Professional development training will

target researched basedinstructional Principals
strategies and practices for the dual Asst. Principals
language model implemented at the Cll's
elementary level.

Resources Timeline

DLTI Regio

n One Chapter August 2020 -
89 ELPS June 2021
Ivy leagues

English learners will advance byatleastone level of TELPAS composite rating fromJune 2019to June 2021.

By June 2021, the district will effectively implementthe adopted dual language programsin PKto 12th grade.

Evidence of Implementation Evidence of Impact

Signin .
Sheets Agendas Stl.Jdentacmevem'ent
. gains Closing achievement
PowerPoint | inth ¢
Presentations Distrrct g? p?onrcezsssii ll_r:ELPigercen
Curriculum Walkthroughs prog

Formative/
Summative
Assessment

Title-I School-wide Component

TELPAS Practice
Sets TELPAS
Benchmark

State Bilingual

Specialized personnel will offer multiple trainings throughout the year for teachers and administrators.

Specialized personnel will monitor and supportteachersintheimplementation of the program by modeling, coaching, coteaching, etc.

Strategy 2 Persons Responsible/Title
Professional development training will Principal

target researched basedinstructional Asst. Principal
strategies and practices for the dual Clls

language model implemented at the Teachers

secondary level.

Clirl, +A AadA +tavt
IV LU UduUu LUAL

(AN
Resources Timeline
DLTI Regio
n One Chapter
89 ELPS
Texas
Gateway

Ivy league research

Evidence of Implementation Evidence of Impact

Signin . .
Student achievement gains
Sheets Agendas R . g
. Closing achievement gaps
PowerPoint .

. o Increasein the percent of
Presentations District rogress in TELPAS
Curriculum Walkthroughs prog

Formative/
Summative
Assessment

Title-I School- wide Component

TELPAS
Practice  TELPAS
Benchmark

State Bilingual

Specialized personnel will offer multiple trainings throughout the year for teachers and administrators.

Specialized personnel will monitor and supportteachersintheimplementation of the program by modeling, coaching, coteaching, etc.

Strategy 3

Persons Responsible/Title

Resources Timeline

Evidence of Implementation Evidence of Impact

Formative/
Summative
Assessment

Title-1 School- wide Component



Formative/

Strategy 1 Persons Responsible/Title Resources Timeline Evidence of Implementation Evidence of Impact Summative Title-I School- wide Component
Assessment
. - -Comprehensive Needs Assessment-
. . English Language Proficiency . .
L ) - Bilingual Strategist L - -Closing the achievement a,b,c,
Specialized personnel will facilitate Standards Distri -Signin .

. -Content . gap among student groups -Reform Strategies-a,b,c
professional development on the Coordinators English ct Curriculum sheets Agendas -Increase instudent -Teacher Decision Making Regarding
English Language Proficiency 8 -Proficiency Level Descriptors  Aug. 2020 - PowerPoint -Weekly Assessments

i . Language Development CLL . . progress by Assessments-a,b,c
Standards analysis todetermine depth . -TELPAS Educator Guide June 2021 Presentations Lesson : -TELPAS ; ) .
Princpal domain Increas -Effective & Timely -Assistance tostudents

and complexity of each student
expectationtaught.

Asst. Principals

-LEP Strategic Plan
-Linguistic Instructional

Plans Language
Objectives posted andaligned

e in student progress on

experiencing difficulty-a,b,c

composite level -Integration of Fed., State, & Local Services,

Programsand Funds-a,b,c

Specialized personnel will offer multiple trainings throughout the school year.

Alignment Guide

Specialized personnel will ensure that the ELPS are integrated across curriculums.

Specialized personnel will monitor and supportteachers with the implementation of the ELPS during instruction.

Formative/
Strategy 2 Persons Responsible/Title Resources Timeline Evidence of Implementation Evidence of Impact Summative Title-I School- wide Component
Assessment
-English Language Proficiency
Standards Dist -Comprehensive Needs Assessment-
Language Development R K .
Specialized personnel will provide Specialists Bilingu rict Curriculum "LEP Strategic Plans completed a,b,c,
czachin to‘;oviceteacherz and a’IJStrate ist En IisE -Proficiency Level Descriptors -EL Accommodations Rubriccompleted -Closing the achievement -Reform Strategies-a,b,c
g . . & g -Composite Rating Template -Agendas, Signin Sheets gap among student groups -TELPAS Benchmark -Teacher Decision Making Regarding
teachers who need supportin working Language Development ; Aug. 2020 - biecti d and aliened o
with students atthe beginning and Coach -TELPAS Educator Guide June 2021 -Language Objectives posted and aligne -Increase linguistic Assessments-a,b,c
-LEP Strategic Plan -Walk-throughfeedback performance of Beg/Int -TELPAS Assessment -Effective & Timely -Assistance tostudents

intermediate levels of TELPAS on
Composite Rating.

Principal

. students
Asst. Principals Y

-Lesson Plans experiencing difficulty-a,b,c
-Integration of Fed., State, & Local Services,

Programsand Funds-a,b,c

-Linguistic Instructional
Alignment

Guide EL
Accommodations Rubric

Specialized personnel will identify newteachers and teachers who have majority of students with B and | Composite ratings.
Specialized personnel will coach staff members onhow toimplementinstructionallearning strategies regarding the implementation of the ELPS in their content.
Specialized personnel will follow up with staff biweeklyto provide feedback, support,and next steps (planofaction).

Formative/
Summative
Assessment

Strategy 3 Persons Responsible/Title Resources Timeline Evidence of Implementation Evidence of Impact Title-1 School-wide Component

-ELPS -
District Curriculum
-PLDs
-Composite Rating Template
-TELPAS Educator Guide
-LEP Strategic Plan
- -Linguistic Instructional
Language Development Alignment Guide EL
Specialists and Strategists Accommodations Rubric

-Comprehensive Needs Assessment-
-Closing the achievement a,b,c,
gap among student groups -Reform Strategies-a,b,c
-Increase linguistic -Teacher Decision Making Regarding

-LEP Strategic Plans completed
-EL Accommodations Rubriccompleted
-Agendas, Signin Sheets

Provide professional development

training on how to strategically -TELPAS Benchmark

A D AANNA



Goal Area2: Closing the Gaps

English learners will advance byatleastone level on the TELPAS composite rating from June 2019 to June 2021.

Annual Goal 3:

Objective 3:

Strategy 1

Embed TELPAS writing practice

acrossall content's areas.

By June 2021, progressinsecond language acquisition will occurthroughembedded supportsin the curriculum.

Persons Responsible/Title

Specialists Bilingu
al Strategist English
Language Development
Coach

Principals

Asst. Principals

CLLS

Resources Timeline
English Language Proficiency

.Standards Distr Sept. 2020 -
ict Curriculum Types Mav 2021
of Writing TELPAS y

Educator Guide PLDs

Evidence of Implementation

Writing

samples TELPAS

Writing Prompts Sign-In

Sheets Agendas
PowerPoint

Presentations

Train curriculumcoordinators on the TELPAS writing "Types" and embed TELPAS prompts across all curriculums for student practice atleast biweekly.

Train teachers onthe embedded writing prompts inthe curriculumto explain the process of collection and feedback to students.

Monitor and support teachers to ensure that writing practice isimplementedin thier content..

Strategy 2

Provide TELPAS practice and

Benchmarks for Reading, Listening

and Speaking.

Persons Responsible/Title

Specialists Bilingu
al
Strategist English La

nguage Development Coach
Principals

Asst. Principals

CLLS

Resources Timeline

-ELPS -
District Curriculum
-PLDs

-TELPAS Educator Guide
-LEP Strategic Plan
-Linguistic Instructional
Alignment

Guide EL
Accommodations

Rubric Data Reports
Region One

Texas Gateway
Listening & Speaking
Practice Sets

Speaking Scoring Guides
TELPAS

Tutorials TELPAS
Software Program

Sept. 2020 -
May 2021

Evidence of Implementation

Student
Rosters Usage
Reports

Evidence of Impact

Student achievement gains
Closing achievement gaps
Increasein the percent of
progressin
TELPAS Composite

Level progression in
Writing Domain

Evidence of Impact

Student achievement gains
Closing achievement gaps
Increasein the percent of
progressin TELPAS
Composite L
evel progressionin
indivudial Domains

Formative/
Summative
Assessment

TELPAS Writing
Mock TELPAS
Writing
Collection

Formative/
Summative
Assessment

TELPAS Software
Program

Quizzes TELPAS
Benchmark TELPAS
Assessment

Title-1 School-wide Component

-Effective & Timely -Assistance tostudents
experiencing difficulty-a,b,c -
Integration of Fed., State, & Local
Services, Programs and Funds-a,b,c

Title-1 School-wide Component

-Effective & Timely -Assistance to students
experiencing difficulty-a,b,c-Integration
of Fed., State, & Local Services, Programs
and Funds-a,b,c



Goal Area 3: Improve Safety, Public
Support, Culture & Climate



Goal Area3: Improve Safety, Public Support, Culture and Climate

Annual Goal1: By June 2021, the district’s positive culture and climate will increase from 66% to 75% based on teachers and staff perception of staff-student relationships.
Objective 1: By June 2021, student social and emotional learning knowledge and skills will increase by 9%.
Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component
All students will be provided guidance Teachers *Region One and State Aug. 2020 - *Attendance Reports *Culture and Climate Survey (BOY, * Panoroma Surveys and Title I: #2, #9, #10
lessons that build on the social emotional Principals Conference Training and Materi August 2021 *Walk Through/Observation Reports MOY & EOY) Needs Assessments
development of the student Executive Officers als *Timelines *Increase in student participation *SEL Skills Universal Screener
Campus Counselors *Research Based Best Practices * Powerpoint Presentations *Increase in Student Achievement *Participation
Counselor Director *District PreK-12 Counseling and *Student SEL Profiles *Performance
Guidance Curriculum *Student Guidance Lessons *District Walk Through
*Structured and *Completed Surveys Software/Portal

intentional Timelines
*Feedback Surveys

1) Implement Pre-K through 12 comprehensive counseling and guidance curriculum during advisory period
2) Deliver virtual Social Emotional Learning Student Academies

3) Analyze data collected from Panorama SEL skills surveys and needs assessments

Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component
Teachers will embed *Principals *District Training and Materials Aug. 2020 - *Walk Through /Observation Reports *SEL Skills Screener * Panorama Climate Survey Title I: #2 #9, #10
the five social emotional learning *Teachers *Research Based Best Practices August 2021 *Lesson Plans *Increase in student classroom *Participation and Performance
competencies during their content areas *Executive Officers *Structured . *Completed Surveys participation *Panorama SEL Skills Screener
and extra curricular activities *Counselor Director and intentional Timelines CI I Ck to a text *Increase in Student Achievement
*Campus Counselors *Survey Feedback

1) Implement and address the following skills in their lessons such as: self-awareness, self-management, social awareness, relationship skills, and responsible decision-making.
2) Promote the five competencies in extra curricular activities such as cheerleading, football, UIL academic events, Enrichment Camps, etc.
3) Analyze data collected from Panorama SEL skills surveys and needs assessments

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component



Goal Area 3: Improve Safety, Public Support, Culture and Climate

Annual Goal1: By June 2021, the district’s positive culture and climate will increase from 66% to 75% based on teachers and staff perception of staff-student relationships.
Objective 2: By June 2021, 100% of teachers and staff will participate in Social Emotional Learning professional development and implement strategies to increase staff-student relationships.
Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component
All teachers and staff will be provided *Powerpoint Presentations Aug. 2020 - *Agendas *Increase in student participation *Side by side data analysis *Title |: #4, #10
professional development on social *Executive Officers August 2021 *Sign in Sheets and performance
emotional learning to increase staff- *Campus Principals *Timelines *ERO Staff Development Registration
student relationships *Campus Counselors Reports
Asst Principal *Tools and resources to
Social Workers monitor its effectivenss

1) Utilize the Counselor Café workshops for teachers and staff which provide social emotional learning topics
2) Train teachers and staff on the counseling and guidance lessons and resources

3.Provide alternatives to out of school suspensions for all students

Strategy 2 Persons Responsible Resources
Teachers will implement and integrate *Executive Officers *Lessons on SEL interventions
social emotional learning activities with *Campus Principals
their students *Campus Counselors *Curriculum timeline
Asst Principal
Social Workers *Tools and resources to

monitor its effectivenss

Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component
Aug. 2020 -May *Walk Through Reports *Increase in student participation *Side by side data analysis *Title I: #4, #10
2021 *Completed Teacher Surveys and performance

*Lesson Plans

Click to add text

1) Utilize social emotional activities such as reflective writing, positive affirmations, nurturing a climate of kindness, etc. in their classrooms

2) Userestorative practices and de-escalation techniques

3.) Aback on track committee for DAEP students retuming to home campus.

Strategy 3 Persons Responsible Resources

Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-l School- Wide Component

Action Steps



Goal Area 3:

Improve Safety, Public Support, Culture and Climate

Annual Goal 2: By June 2021, the students’ perception for their physical and psychological school safety will improve from 29% to 10%.
Objective 1: By June 2021, 100% of the district will implement safety and violence prevention protocols that will increase school safety.

Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component
Provide staff development for campus *Security and Safety Department *Training equipment *August 2020 *Agendas *No active threat situations *BOY, MOY, and EOY *Title I: #10: Coordination and integration
administrators, security, and school *Chief of Police *Power Point Presentation *January 2021 *Sign-in sheets *Improved security/safety audits security/safety audits of Federal, State, and Local Services,
district police officers on safety On Campus Police officer *Security cameras *August 2021 *Security/Safety audit reports Programs, and Funds
procedures to increase school safety *Executive Officers *Security/Safety audits *School lockdown documentation

*Campus Principals
*Campus Counselors
Asst Principal

Social Workers

1)Train on lockdown procedures and active threat situations

2) Conduct daily security/safety audits at all campuses

Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component
Provide staff development for campus Security and Safety Department *Training materials *August 2020 *Agendas *Decrease in behavior intervention *BOY, MOY, and EQY student *Title I: #10: Coordination and integration
administrators, security, and school *Chief of Police *Power Point Presentation *January 2021 *Sign-in sheets forms, 1SS, OSS and DAEP(Buell) surveys of Federal, State, and Local Services,
district police officers on violence On Campus Police officer *Safe2SpeakUp App *August 2021 *PEIMS Discipline Data *Students' perception of school *Six Weeks Behavior Intervention Programs, and Funds
prevention procedures to increase school *Executive Officers *Student Surveys *Student Survey Data safety has improved Reports
safety *Campus Principals

*Campus Counselors
Asst Principal
Social Workers

1) Train on de-escalation, bullying, cyberbullying, Safe2SpeakUp, and restorative practices
2) Conduct and collect student surveys to evaluate the students’ physical and psychological school safety
3. Have thefollowing on campus counseling services to help with highrisk behavior: Chemical dependency, counseling, Palmer Drug Abuse and Mesquite Treatment center,

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component



Goal Area 3: Improve Safety, Public Support, Culture and Climate

Annual Goal 3:
Objective1:
Strategy 1
Host district information and training
sessions on a variation of topics using

flexible scheduling, different days and
times

By June 2021, family involvement and their interaction with their child’s school will increase from 5% to 10%.

By June 2021, 50% of parents will participate in informational and training sessions.

Persons Responsible Resources Timeline
August 2020-

August 2021

*Parental Director
Parental educator

*Region 16 and State
Conference Parent Materials

Principal *Research Based Best Practices
Asst. PRincipal
CLL *District Policy Handbook
Faculty *Texas Education Agency
Material
*ESL/GED

*Reading Material and
Technology Programs

1) Implement PSJA Virtual and face to face Family Learning Academies on a weekly basis

Evidence of Implementation

*Meeting

*Invites

*Agendas

*Minutes

*Sign-In Sheets

*Power Points

*Photos of Meetings

*District Master Course Scheduler
*Attendance Reports

Action Steps

2) Provide oneto one campus sessions on multiple topics (Title I, Campus Policy, Home-School Compacts, Campus Plans, Attendance, Assessment, etc.)

3) Schedule literacy and entrepreneurship sessions to support families

Strategy 2

Facilitate parental sessions for parents
through a collaboration between Public
Relations Department,

Counseling Department and Family and
Community Department

Persons Responsible Resources Timeline
*District Social Media

*Weekly Calendar

*Parent Surveys

*Parent Questions on Chat and

One on One Meetings

*Principals
*Parental Director
*Counselor Director
*Administrators
Parent educator
Faculty/staff

August 2_020-

Evidence of Implementation
*Sign-in Sheets

endas
*Minutes

*Brochure

*Power-Point

*Calendar Planning Dates
*Counselor's Café Calendar
*Video Recordings of Meetings

~Eliek to gdd text

Evidence of Impact

*Parent Surveys

*Meeting Chats

*Number of Parents at Meetings
*Course Statistics using District
Dashboard

Evidence of Impact

*Parent Surveys

*Public Relations Data

*Parent Feedback based on Chat
and One on One Meetings
*Accountability Report

Formative Evaluation Title-I School- Wide Component

*Assessment Results *Title 1-#2 #4
*Participation
*Performance

Formative Evaluation Title-I School- Wide Component
*State/Local

Assessments (STAAR,

TELPAS, etc.)

*Participation

*Performance

*Campus and District Assessments
Reports

*Title |-#2,#4

1) Conduct weekly meetings with Executive Officer of Communications and Staff on ways to engage more parents to information and training sessions

2) Utilize tools such as school messenger and social media outlets to promote parent participation

3) Analyze data on parent participation and feedback provided by parents through chat notes or verbal feedback at meetings

Strategy 3

Persons Responsible Resources

Timeline

Evidence of Implementation

Action Steps

Evidence of Impact

Formative Evaluation Title-I School- Wide Component



Goal Area3:

Annual Goal 3:
Objective 2:
Strategy 1
Host a variation of district sessions

and courses which include community
partners and volunteer instructors

Improve Safety, Public Support, Culture and Climate

By June 2021, family involvement and their interaction with their child’s school will increase from 25%to 50%.

By June 2021, 20% of our parents will be connected with community partners and resources.

Persons Responsible

Parent Educator
Principal

Asst Principal
Social Workers
Facutly

Resources

*District Registration Page
*Literacy Center Calendars
*Technology Designated
Classrooms

*Community Pamphlets and

Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component

*District Master Schedule *Title |- #6
Dashboard

*Parent Created Projects

*Parent Created Artifacts *Mastery Rate Reports provided by
*Certificate Ceremonies Region One and South Texas

*Accountability Reports provided
by Collaborative Partners

August 2020-
August 2021

*Community Service Projects
*Sign-In Sheets
*Program Data Charts

Brochures *Parent Feedback College

1) Partner with Region One, South Texas College and Mexican Consulate to offer parent literacy courses
2) Promote community partners such as Texas A&M, Community Partner Program , STEPS, Behavioral Solutions of South Texas, etc.
3) Recruit volunteer instructors to teach literacy and entrepreneurship courses

Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component

Click'to add-textsr:

Strategy 2 Persons Responsible Resources

*Increase participation in *Title I- #6

community service projects

*Program Participation
*Program Completion Certificates
*Program Artifacts (Parent Projects)

*Parental Director *MOUs

Parent educator *Parent Survey Results
Social workers *Program Needs Assessment
Principal

Asst Principal

1) Analyze grant specifications and/or community program key points addressing goals and expectations

Meet with community partners periodically
to address goals and expectations

2) Create community service projects based on parent needs/feedback/surveys

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component

Action Steps



Goal Area3: Improve Safety, Public Support, Culture and Climate

Annual Goal2: Improve safety, publicsupport of individual students

Objective 3: Give students a second chance to build upon strentghs of student's success.

Strategy 1 Persons Responsible Resources Timeline
Students withindividual needs Directorof Health Services -SCEand August 2020-
will receive assistance ( medical, Nursing Staff T1, SpEd 162, School June 2021
dental, vision and hearing services) based clinic

NCVD, DHR, STHS, Catholic ch
arities, Dentist
who care, Kiwanis, VSP,
Local Healthcare Providers

Action Steps:

-coordinate withsocial
servicesagencies

-provide referral for services

Evidence of Implementation

Assistance provided to students as

needed

Evidence of Impact

Health needs met

Formative Evaluation Title-l1 School- Wide Component

Side by side data analysis Title 1--#10

Strategy 2 Persons Responsible Resources Timeline
Adolescents' general well-being Directorof Health Services -Child nutrition department August 2020-
will be improved through Nursing Staff -Coaching staff June 2021

increased knowledge and access to
medicaland mental health care
through the following strategies:

-Dietician DHR school
based clinic

Evidence of Implementation

Assistance provided to students
as needed

Evidence of Impact

Health needs met

Formative Evaluation Title-l1 School- Wide Component

Side by side dataanalysis Title 1-#10

Support services will be provided including determent of bullying/emotional abuse, suicide risk through: bullying/suicide box
Social Workers wilworkwith students individuallyand with the various agencies as needed

Social workers will keeptrackof students that come and go from campus for mentorship program

Strategy 3 Persons Responsible Resources Timeline
The following counseling services will Licensed Title I, Local Funds, August 2020-
be providedto helpwith high-risk Chemical Dependency Counsel Other Funds June 2021
behavior: ors,
e Chemical Dependency Licensed Professional Counsel

Counseling - Palmer Drug Abuse ors
Program (PDAP)
* Mesquite Treatment Center
*  Evolving Steps

Evidence of Implementation

Sign-In Logs

Evidence of Impact

Decreaseindiscipline referrals,
ISS, OSS and DAEP

Social Worker provides on-going
training for key personnel on
campus —suicide

awareness, mental health
awareness

Formative Evaluation Title-1 School- Wide Component

Parental Responsibility: parent
Consent Form, Full Disclosure,
Follow Through, Ind./Group
Counseling, Rehabilitation
Services, Recommending
Outside Counseling,
EstablishCommunication b/w
social worker’s officeand
their psychiatrist/psychologist,
establish safety net

b/w home, student, and

key personnel on

P Y P YU T P

Title 1, #10



Goal Area3: Improve Safety, Public Support, Culture and Climate

Annual Goal 3:
Objective 1:

Strategy 1 Persons Responsible

Increase the safety of all students and Directorof Health Services

staff Nursing Staff
Principal

Asst Principal

Faculty/staff

Action Steps:

-An updated Emergency

Response Plan/Team

-Training for staff on

managing students while emergency is
taking place

Improve safety, publicsupport of individual students

Give students a second chance to build upon strentghs of student's success.

Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component
Emergency medical services August 2020- Assistance provided to students Health needs met Side by side data analysis Title 1-#10
from Pharr, San Juan and June 2021 as needed

Alamo

1/ Work with campus safety committee to make a plan/response team

2. Have staff developmenton set plan/response team

Strategy 2 Persons Responsible

Directorof Health Services
Nursing Staff
Principal
Asst Principal
Faculty/staffv

The district will ensure

the development of each student as
a whole person by:

-Strengthening personal growth, self-
esteem, responsible behavior,

youth development and citizenship.
-Encouraging the participation rate
in extracurricularactivities.

Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component

Clkek to addiTdiE e

Resources

Students success and backto Title 1-#10

school focus

Emergency medical services f Side by side data analysis
rom Pharr,San

Juan and Alamo

1. Work on building student relationships with teachers, staff, and students

2. Teachers workon building strengths, belonging, and partcipation through PBLS

Strategy 3 Persons Responsible

Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-l1 School- Wide Component

Action Steps



Goal Area3:

Annual Goal 3:
Objective 2:

Strategy 1

The district will provide a

school environment free of drugs
and violence through:

-Develop partnerships with parents
to establish the responsibilities of
eachincluding resource referrals to
programs that deal with pupils at
risk

-train students onhow todevelop
a positive viewofselfand learn to
use effective interpersonal skills.

Improve Safety, Public Support, Culture and Climate

Safe environment

Provide aschool environment that promotes wellness for its students that yield increased attendance and higher academic achievement.

Persons Responsible

Pricnipal

Asst Principal
Liason

Social WOrkers

Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-l School- Wide Component
*MOUs August 2020- assistance provided Students success and back Side by side data analysis Title 1--#10
*Parent Survey Results June 2021 to studentsas needed to school focus

*Program Needs
Assessment

Strategy 2

Persons Responsible

Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-l School- Wide Component

Strategy 3

Persons Responsible

Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-l1 School- Wide Component



Annual Goal3:

Objective 3:

Strategy 1

Strategy 2

Strategy 3

Persons Responsible

Persons Responsible

Persons Responsible

Resources Timeline Evidence of Implementation Evidence of Impact

Resources Timeline Evidence of Implementation Evidence of Impact

Click to add text

Action Steps

Resources Timeline Evidence of Implementation Evidence of Impact

Action Steps

Formative Evaluation

Formative Evaluation

Formative Evaluation

Title-I School- Wide Component

Title-1 School- Wide Component

Title-I School- Wide Component



Goal Area 4: Increase Staff Quality,
Recruitment and Retention



Goal Area4: Increase Staff Quality, Recruitment and Retention
Annual Goal 1: All teachers will deliver high quality, engaging lessons maximizing at least 95% of the instructional time.
Objective 1: Update the Instructional Focus Walkthrough form toalign to McREL Teacher Evaluation System by December2020.

Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component

Leadership committee will review the Executive Officers, Instructional Focus Walk- Complete by Fall Development of revised Instructional Student engagement. Closing the Review walk-through focus tool Local funds
current Instructional Walk-Through Principals, Assistant Principals Through Form 2020 Walk-through focus tool. Collect and achievement gap. Student centered mid year and end of year.

Focus tool and the alignment to McREL MCcREL Evaluation tool review data. classrooms. Positive classroom

evaluation system. environment.

ion Steps
1) Retrieve the current walk-through m form for programmers.

2) Compare the current walk through form to the McREL teacher evaluation system to align the form with a focus on observation of highly effective instructional delivery.

Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component

Update the Instructional Focus Walk- Executive Officers, Instructional Focus Walk- Complete by Fall Development of revised Instructional Student engagement. Closing the Review walk-through focus tool Local Funds
Through Form Principals, Assistant Principals Through form 2020 Walk-through focus tool. Collect and achievement gap. Student centered mid-year and end of year.

MCcREL Evaluation tool review data. classrooms. Positive classroom

environment.

. Actionsteps
1) Leadership committee will ask for feedback from teachers and campus leadership team

2) Revise/Update Walk-Through Form
3) Train district staff on new Instructional Focus Walk-through Form

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component

Monitor and review data from the new Executive Officers, Instructional Focus walk- Weekly Reviews Walk-through Data Reports, Feedback on Student engagement. Closing the Review walk-through focus tool Local funds
Instructional Focus Walk-Through Principals, Assistant Principals through form teacher/admin meetings achievement gap. Student centered mid-year and end of year. Title | funds
Form and the impact on highly effective classrooms. Positive classroom SCE Funds

instructional delivery. environment. State Bilingual funds
Migrant funds

Action Steps
1) Collectinput from teachers and teacher evaluators.
2) Use feedback to revise and update form to meet district needs.



Goal Aread: Increase Staff Quality, Recruitment and Retention

Annual Goal All teachers will deliverhigh quality, engaging lessons maximizing at least 95% of the instructional time.
Objective 2 Use walk-through data to monitor and support teachereffectiveness.

Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component

Campus administrators will conduct Campus Administrators, district Instructional walk-through Aug. 2020 - May campus walk-through schedule, walk- Professional growth and high- Weekly walk-through data Local funds
weekly walk-throughs using leaders, focus tool 2021 through data weekly reviews, student- quality teaching Title 1 funds

Instructional Focus Walk-through form. centered classroom, bell to bell SCE Funds
instruction State Bilingual funds

Migrant funds

1) Create campus walk-through schedule
2) Complete 10 walk-throughs per week.
3) Review walk-through data and address areas of need.

Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component

All teachers will be provided with Campus Administrators, district Instructional walk-through Aug. 2020 - May CLC agendas Admin/teacher Professional growth and high- Weekly walk-through data Local funds
weekly instructional feedback by leaders,\ focus tool 2021 conferences quality teaching Title | funds

campus administrators. SCE Funds
State Bilingual funds

Migrant funds

1) Schedule time to meet with teachers focusing on addressing no more than 2 areas of need.
2) Provide learning opportunities, ie... peer observations to observed effective strategies based on areas of need.
3) Monitor and follow up with next steps

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component




Goal Aread: Increase Staff Quality, Recruitment and Retention

Annual Goal 1: All teachers will deliverhigh quality, engaging lessons maximizing at least 95% of the instructional time.
Provide professional learning opportunities for staff based on observed data using Instructional Focus Walk-Through Form.

Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component

Campus administrators will Campus Administrators, Dashboard, Instructional "-Aug. 2020 Walk-Through Data, Walk-Through Increased quality instructional Walk-Through Data Reviews Local funds
collect and monitor data supporting district leaders, curriculum walk-through focus tool, -Oct. 2020 schedule, CLC agenda and sign in time, implementation of best Title | funds

maximizing of instructional time. coordinators, directors MCcREL observations, SLO -Nov. 2020 sheets, Admin/teacher conferences practices SCE Funds
data, Professional Learning -Jan. 2021 State Bilingual funds
Communities. -March 2021 Migrant funds
-April 2021
-June2021"

1) Campus leadership will review walk-through data and identify areas of need.
2) Campus leadership will identify staff instructional needs and develop an action plan
3) Monitor and revise action plan.

St gy2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component

Campus administrators will identify Campus Administrators, Dashboard, Instructional "-Aug. 2020 Walk-Through Data, Walk-Through Increased quality instructional Walk-Through Data Reviews Local funds

areas of need by teacher district leaders, curriculum walk-through focus tool, -Oct. 2020 schedule, CLC agenda and sign in time, implementation of best Title | funds
coordinators, directors MCcREL observations, SLO -Nov. 2020 sheets, Admin/teacher conferences practices SCE Funds
data, Professional Learning -Jan. 2021 State Bilingual funds
Communities. -March 2021 Migrant funds
-April 2021
-June2021"

1) Campus administrators and teacher will develop and monitor professional development goals to address areas of need.
2) Provide professional development opportunities for staff
3) Review and monitor achievement of professional development goals.

Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component




Goal Aread: Increase Staff Quality, Recruitment and Retention
Annual Goal 2: District leaders will use evaluation systems to increase staff quality, recruitmentand retention by May 2021.
Objective 1: Develop the skills in teacher and teacher evaluators needed to complete fair, valid teacher evaluations.

Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component

Provide professional development for Executive Officers, Curriculum Funding, professional Fall and Spring More alignment of teacher evaluations Improved student performance, Progress monitoring, CBA, STAAR, T1 #3 #5
all district teachers based on their coordinators, Assit. Supt of development needs data, semester between evaluators, teacher higher teacher retention rate SLO's, McREL

professional development goals. Talent Development Director, professional development evaluation a true reflection of teacher

NTS Director, trainers performance

Professional Development

Director, Principals, Assistant

Principals

1) Collect evidence of techer PD needs.
2) Review academic reports for district and campus needs

3) Plan, schedule and hold trainings.

Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component

Provide professional development for Executive Officers, Curriculum Funding, professional Quarterly More alignment of teacher evaluations Data showing increase MCcREL evaluation data, student T1 #3 #5
all district teacher evaluators based coordinators, Assit. Supt of development needs data, between evaluators, teacher alignment between teacher performance data
on professional development goals. Talent Development Director, professional development evaluation a true reflection of teacher evaluation and student

NTS Director, trainers, calibration trainings performance performance
Professional Development opportunities
Director, Principals, Assistant

Principals

1) Schedule quarterly meetings for teacher evaluation Calibrations
2) Hold quarterly principal and assistant principal team walk-through and evaluation talks.
3) Review by campus teacher evaluations and compare to student performance.

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component




Goal Aread: Increase Staff Quality, Recruitment and Retention
Annual Goal 2: District leaders will use evaluation systems to increase staff quality, recruitmentand retention by May 2021.
Objective 2: Support the professional growh of campus leaders by monitoring, evaluating, and providing feedback using McREL evaluation system twice per year.

Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Tltl'zl):sgr?gryglde

All campus administrators will use a high- Executive Officers, Campus August 2020 - MCcREL evaluations, Increase student achievement MCcREL Evaluations Local
quality evaluation system (McREL) to principal, assistant principal, May 2021 ERO Numbers Higher teacher retention

increase staff quality, CLL, Sign-in sheets Higher School report card based on TAPR

Coaching logs and schedules

McRel EvaluationTool,
Materials

nal development for teachers and campus leadership rs is provided at the beginning of the school year and continue as needed.

2) Identify areas of need and provide professional development

. ) . . . . ) . Title-I School- Wi
Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation ' eCorSncpg:ent ide

Continue providing -TxCEE, HR Dept. and McRel Evaluation Tool , August 2020 - "McREL evaluations, Continue providing -TxCEE, HR Dept. and Executive McRel Evaluation Tool , Materials
annual McREL calibration certification Executive Officers Materials May 2021 ERO Numbers annual McREL calibration certification Officers
training training

1) Create opportunities for collaborative instructional review, i.e. Instructional Rounds.
2) Monitor and evaluate data gather during instructional rounds.
3) Provide supportin areas of need.

Title-I School- Wide
Component

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation




Annual Goal 2: District leaders will use evaluation systems to increase staff quality, recruitmentand retention by May 2021.

Objective 3: Complete Spirit of PSJA Evaluations twice a year of all staff not evaluated by a McREL evaluation tool.

Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component

AL VIS N

Provide training for staff on the Spirit of Asst. Supt of Talent Development, Spirit of PSJA training materials Fall, Spring Use of the Evaluation tool, two evaluations Improved customer service, Spirit of PSJA Evaluation tool Local T1 #3, #5
PSJA Evaluation Tool. NTS Director, Professional entered per staff member increased efficiency and happier

Development Director, Data employees

Director, PR Director

Action Steps

1) Schedule the fall training

2) Monitor and review professional development goals to create training based on needs and goals

3) Schedule Spirit of PSJA Categories and behaviors trainings

Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component

Staff will create clear professional Employees being evaluated, Spirit of PSJA Evaluation Fall, Spring Evaluations entered into the system Improved customer service, Goals entered into evaluation Local T1 #3#5
development goals and expectations. supervisor increased efficiency and happier system

employees
Action Steps
1) Train staff on evaluation tool
2) Give staff timeline to complete the self evaluation and goal setting
3) Offer growth opportunities to staff
Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component

Action Steps




Goal Aread: Increase Staff Quality, Recruitment and Retention
Annual Goal 2: District leaders will use evaluation systems to increase staff quality, recruitmentand retention by May 2021.
Objective 3: Complete Spirit of PSJIA Evaluations twice a year of all staff not evaluated by a McREL evaluation tool.

Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component

Provide training for staff on the Spirit of Asst. Supt of Talent Development, Spirit of PSJA training materials Fall, Spring Use of the Evaluation tool, two evaluations Improved customer service, Spirit of PSJA Evaluation tool Local T1 #3, #5
PSJA Evaluation Tool. NTS Director, Professional entered per staff member increased efficiency and happier

Development Director, Data employees

Director, PR Director

1) Schedule the fall training
2) Monitor and review professional development goals to create training based on needs and goals

3) Schedule Spirit of PSJIA Categories and behaviors trainings
Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component
Staff will create clear professional Employees being evaluated, Spirit of PSJA Evaluation Fall, Spring Evaluations entered into the system Improved customer service, Goals entered into evaluation Local T1 #3#5

development goals and expectations. supervisor increased efficiency and happier system
employees

1) Train staff on evaluation tool
2) Give staff timeline to complete the self evaluation and goal setting
3) Offer growth opportunities to staff

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component




Goal Area4: Increase Staff Quality, Recruitment and Retention

Annual Goal 3: All teachers will be certified for teaching assignment by May 2021.
Objective 1: All Secondary ESL ELA teachers will be certified by May 2021

Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component

Identify areas of need and provide Principals, Human Resources, Staffing Reports, Certification August 2020 - All teachers certified Content Certified teacher in Certification Exam ~Title I: #3 and #5
support to complete certification Executive Officers, Chief of records, SBEC, Funding May 2021 every classroom

Staff, Chief of Instructions,

ACTRGV, Dual Language

Director

1) Meet with staff pending certification to find out needs
2) Provide training to prepare for testing.
2) Collect passing testing results to reimburse testing cost.

Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component

Schedule professional development Office of Curriculum and TEA test preparation materials August 2020 - 100% ESL or bilingual teachers complete -Teachers have knowledge to Certification Exam ~Title I: #3 and #5
opportunities in areas of need to Instruction, ACTRGV, Dual May 2021 certification support the bilingual students
improve quality of teaching Language Dept. and student's achievement

increases
D
1) Reimbursement for testing fees.
2) Evaluate PD feedback to ensure it meets needs
Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component




Annual Goal 3: All teachers will be certifiedfor teaching assignment by May 2021.
Objective 2: All Elementary Bilingual teachers will be certified by May 2021.
Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component
New teachers sign a Need to complete Human Resources, Dual Lang. Letter During Onboarding Letter on file All bilingual teacher certified Complete Fed/State requirement ~Title I: #3 and #5
certification letter when signing contract Dept

1) Advertise the vacancy requesting the bilingual certification
2) Monitor testing opportunities for success

3) Staff that complete testing may be considered for continued employment

Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-I School- Wide Component
Provide professional development Talent Development, Dual Lang. funding, materials for PD Fall, Spring Meeting the bilingual students academic Improved scores for the bilingual STAAR ~Title I: #3 and #5
opportunities to improve bilingual lesson Dept., Professional Development delivery, PD preparation time needs students
delivery and instruction. Dept. NTS Dept.

1) Review student performance data to determine areas needing support
2) Develop trainings and schedule the PD for teachers

3) Monitor and adjust as needed to support the teachers

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component



Annual Goal 3: All teachers will be certified for teaching assignment by May 2021.

Objective 3: District will recruit certified teachers for hard to staff, dual creditteaching assignments.

Strategy 1 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component
Financial incentives are offer to recruit College Readiness, HR, HS EO, Funding, Job Fairs, Recruitment Early Spring Hard to staff DC classes taught by certified District certified DC teacher Increase in students certifications Title I: #3 and #5
and retain staff in hard to staff dual efforts, district teacher and college hours earned

credit teaching assignments

1) Meet with appropriate HS staff to identify needs
2) Target recruit based on needs

Strategy 2 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component
Provide professional opportunities for College Readiness, HR, HS EO, Funding, Job Fairs, Recruitment fall, Spring, retention of high DC need teachers District certified DC teacher Increase in students’ Title-1 #3, #5
hard to staff and dual credit teachers. Talent Development, efforts, Summer certifications and college hours
Professional Development earned
Director

1) Survey to identify needs for growth trainings
2) Develop trainings
3) Holds the trainings

Strategy 3 Persons Responsible Resources Timeline Evidence of Implementation Evidence of Impact Formative Evaluation Title-1 School- Wide Component

Action Steps



PROFESSIONAL DEVELOPMENT PLAN



Session

DISTRICTWIDE TRAIINGS

Audience

Date/Time

*Lead/Responsibility

Updated 10/6/20

Workshop# 154751:
School Year 2020-2021 Public Health Training — PSJA ISD Staff

All PSJA District Staff

8/4—8/16
(self-paced -online

Dr. Lauro Davalos

(Required) via Hoonuit modules)

Workshop # 151280: All PSJA District Staff 8/3-8/8 Dr. Lauro Davalos
2020 -2021 Summer Instruction, Activities and School Visits:

Guidance for Reopening and Student Interaction (Required) via

Hoonuit

Workshop # 157156: Campus Staff (Elem. 8/19-8/27 Sulema Solis

COVID-19 Procedures for Students & Staff and COVID-19
Campus plan
(Required)

MS & HS)

3 hr. training Date TBD
by Campus Principal

*Campus Nurse (presenter)

Workshop # 157090:

Spirit of PSJA: Stronger Together 2020 -2021 Welcome Back
Convocation

(Required)

All PSJA District Staff

8/17/2020

Arianna Vazquez-Hernandez

CURRICULUM & INSTRUCTION

a. Teacher Leaders

Workshop #157923
TxCEE Summer Training with Learning Forward via Hoonuit

Principals, Asst.
Principals, Teachers,
CLLU's

Aug. 17, 2020-
May 24, 2021
Time: 8:00 am-5:00 pm

Dr. Rebeca Garza
Dr. Melissa Ramirez

b. Teachers and Instructional Aides

Workshop #154764:
Virtual Learning Pathway Via Hoonuit Platform
(8 Hrs. CPE Required)

All teachers &
Instructional Aides

8/17 to 8/27

8 hrs. CPE

Training Date TBD by
Campus Principal

Dr. Davalos
Stella Sanchez
Campus Principal

PSJA Middle School Literacy Coaching

Cohort (TOT)

Sept. 2020 — May 2021

Iris Alvarez
Mora Rivas-Garza




Campus Principal

Dyslexia Training

Workshop #155724: (am) Day 1
Workshop # 155728: (pm) Day 1
Workshop # 155820 (am) Day 2
Workshop # 155825 (pm) Day 2
Herman Method Virtual Training-Kit A
Herman Method Virtual Training-Kit B

All Elem. Secondary &
Administration

Aug. 19 & 20
Time: 8:30-11:30am
1:00-4:00pm

Mary Scheopner
Debra 5alinas

Workshop #157030: Elementary
Workshop #157032 Secondary
Google Classroom Synchronous Training (Trainer of Trainers)

Campus Team
(Campus ClITs,
Librarians) — Elem.
MS and HS

Aug. 18 - Elem. (1:00 —
4:00) & Secondary (8:30
-10:30)

District Technology Specialists
*Elem: Debra Pingel
Senyda Elizondo

*Secondary: David Villarreal &
Melissa Marvin

Turnaround Google Classroom Synchronous Training for
Teachers and Instructional Aides

All teachers &
Instructional Aides

August 19 - 27
Date TBD by Campus
Principal

*Campus Team: ClITs &
Librarians

Workshop # 156535:
AVID Middle School Summer Institute
(other AVID PD ongoing)

8 Member Team per
Middle School (1-
Principal, 1-
counselor, 1-AVID
elective teacher,
content core teacher:
1-ELA, 1-math, 1-
science, 1-social
studies)

August 11-13, 2020

Principals

Stella Sanchez

Nora Rivas Garza, Executive
Officer for Middle Schools
Iris Alvarez, Executive Officer
for Middle Schools

READING ACADEMIES - Elementary Campuses

Teachers: K & 1st

Sept. 2020 — July -2021

Campus Principal

*Claudia Gonzalez, Executive
Officer for Elementary, and
Stella Sanchez




2020 August PD Plan - Elementary

Campus Staff

August 17 - 27

Principal

Claudia Gonzalez
loe Garza

Corina Ramirez

2020 August PD Plan — Middle School

Campus Staff

August 17 - 27

Principal

Mora Rivas Garza, Executive
Officer for Middle Schools
Iris Alvarez, Executive Officer
for Middle Schools

2020 August PD Plan — High School

Campus Staff

August 17 - 27

Principal
Dr. Nora Cantu, Executive
Officer for High School

College Board Pre-Ap PD plan

secondary Teachers,
Aps, Principals

Pending

Dr. Nora Cantu

c. Social and Emotional Learning (SEL)

2020-2021 Counselor Café- Elementary Teacher Sessions (6 Sept. 2020- PSJA Elem. Teachers Counselors

sessions per six weeks) April 2021

2020-2021 Counselor Café- Elementary Parents Meetings (9 Sept. 2020- PSJA Elem. Parents Counselors

meetings) May 2021

2020-2021 PK-5" Social Emotional Virtual Lessons (34 Lessons) Sept. 2020- PSJA Elem. Students Counselors/Teachers
May 2021

2020-2021 Elementary Guidance Lessons (33 Lessons) Sept. 2020- PSJA Elementary Counselors/Teachers
May 2021 Students

2020-2021 Counselor Café- Middle School Teachers Aug. 2020- PS1A MS Teachers Counselors

Presentations (6 presentations per six weeks) April 2021

2020-2021 Counselor Café- Middle School Parents Meetings (9 Sept. 2020- PSJA MS Parents Counselors

meetings) May 2021

2020-2021 6" Grade Middle School Guidance Lessons (24 Sept. 2020- PSJA MS Students Teachers

Lessons)

April 2021




2020-2021 7" Grade Middle School Guidance Lessons (25 Sept. 2020- PSA MS Students Teachers
Lessons) April 2021
2020-2021 8" Grade Middle School Guidance Lessons (26 Sept. 2020- PSJA MS Students Teachers
Lessons) May 2021
2020-2021 Counselor Café- High School Teachers Meetings (6 Sept. 2021- PSJA HS Teachers Counselors
meetings per six weeks) May 2021
2020-2021 Counselor Café- High School Parents Meetings (7 Sept. 2020- PSJA HS Parents Counselors
meetings) April 2021
2020-2021 High Schools Guidance Lessons (26 Lessons) Sept. 2020- PSJA HS Students Teachers

May 2021
Virtual Student SEL Academies - Topic: Goal Setting for a 9/18/2020 PSJA Students Denise Alonzo
Successful School Year!
Counselor will inform the students about the importance of goal
setting and how to take realistic steps to achieve them.
SEL Academy: Ways to Manage Stress & Anxiety 9/17/2020 PSJA Students Jessica Salinas & Michelle
Counselors will show the students different strategies on how to Gutierrez
manage stress and anxiety during the school year.
Virtual 5tudent SEL Academies: Growth Mindset 9/16/2020 P5JA Students Beatriz Gonzalez
Counselor will describe powerful ways to help students develop
growth mindset.
Virtual Student SEL Academies: Back 2 School Routine Tips 9/15/2020 P5JA Students Aisha Loya
Counselor will provide students with a couple of guick tips to
help transition from summer break to a distance learning mode.
Virtual Student SEL Academies: Introductory Parent Session 9/14/2020 P51A Parents Gloria Gutierrez & Sonia Arce

Counselors will provide parents an overview of the virtual
student sessions and explain the importance of social emotional
learning.

Workshop # 157352
Social and Emotional Sessions for Spanish Teachers

Spanish Teachers

August 20, 2020

Virginia Saenz, LPC Summer
Curriculum Team




Workshop # 157351
Social and Emotional Learning for Social Studies

Social Studies
Teachers

August 20, 2020

LPC, Summer Curriculum Team

Trauma-Iinformed Practices in the School Setting

All PSIA Counselors

August 27, 2020

Loretta Sanchez & Hector Pena

Everfi Digital Lessons

All PS1A Counselors

August 27, 2020

Kim-Jamy Nguyen & Kevin
Mechenbier

Counseling Curriculum Rollout

Elem., MS, & HS
Counselors

August 27, 2020

Summer Curriculum Team

Weorkshop # 156717
PS5JA Virtual Counselor Academy

All PSIA Counselors

August 27, 2020

Virginia Saenz

Workshop # 157248
Social and Emotional Learning Support while online

Campus Staff

8/18/2020 1:00 PM

Counseling Staff

Workshop # 155988

MS Social Studies-Education Beyond the Classroom PD MS
social studies teachers will engage in PD activities including
Pre-AP strategies, Social and Emotional Learning,
Differentiation Strategies, and Blended Learning as part of
curriculum review and development.

Middle School
Campus staff

8/10/2020 8:00 AM

District Content Coordinators
Campus Administrators
Campus Counseling Staff

Workshop # 163200 Elementary 9/18/2020 Patricia Rendon
Counseling and Social Emotional Development (Elementary) Counselors Moemi Serna
Workshop # 163204 Middle School & High 9/18/2020 Patricia Rendon
Counseling and Social Emotional Development (MS & HS) School Moemi Serna
Counselors
d. Other Campus Support to assist with Asynchronous
instruction
Substitute: Google Classroom/TEAMS Training Substitute Teachers Mowv.1 Melissa Ramirez
Workshop #158748 Mow. 2 Stella Ssanchez
Workshop #158754 Mow. 3 Principals
Woaorkshop #158763 Mowv. 4

Workshop #158766




Waorkshop #158768

Workshop #158770

Substitute: Campus Support Training (Clerical only)
Substitute: TEAMS Training (Tutor/Clerk)

Time: (2) sessions per

day
8:30—11:00 am
1:00 — 4:00 pm

INSTRUCTIONAL TECHNOLOGY DEPARTMENT

Elementary CIT Monthly Meeting/Workshop Elem. Campus CIT’s 8/25/2020 Debra Pingel
Workshop # 154510 3-30-5:30 Senyda Elizondo
Workshop #154517 82/26/2020
Workshop #154518 2-30-5:20

9/8/2020

3:07-5:20
Google Classroom for Beginners Elem. Campus 8/11/2020 Debra Pingel
Waorkshop #156020 Teachers/Para 10:00-11:00 Senyda Elizondo
Waorkshop #157282 8/14/2020

1:30-2:30
Google Meet for Beginners Elem. Campus 8/12/2020 Debra Pingel
Woaorkshop # 156027 Teachers/Para 10:00-11:00 Senyda Elizondo
Woaorkshop #157287 8/14/2020

1:30-2:30
Q&A Session on Google Classroom and Google Meet Elem. Campus 8/13/2020 Debra Pingel
Workshop #156028 Teachers/Para 10:00-11:00 Senyda Elizondo
Waorkshop #163251 Q/22/2020

3:40-5:00
Google Form Quizzes for Beginners Elem. Campus 8/17/2020 Debra Pingel
Workshop # 157290 Teachers/Para 10:00-11:00 Senyda Elizondo
Google Slides for Beginners Elerm. Campus 8/21/2020 Debra Pingel
Workshop #157295 Teachers/Para 4-00-5:00 Senyda Elizondo
Bitmoji Classroom Administration 8/27/2020 Debra Pingel
Workshop #158230 8:30-9:30 Senyda Elizondo




Elementary Classroom Tech Ideas Webinar

Elem. Campus

9,/24/2020

Debra Pingel

Workshop #163246 Teachers/Para 3:40-5:00 Senyda Elizondo
Unmute & Recharge Session Elem. Campus 10/1/2020 Debra Pingel
Workshop # 164148 Teachers/Para 3:40-5:00 Senyda Elizondo
Tech Integration Q&A Session Elem. Campus 9/29/2020 Debra Pingel
Workshop #164149 Teachers/Para 3:40-5:00 Senyda Elizondo
Isation Q&A and Best Practices Elem. Campus 10/5/2020 Debra Pingel
Workshop #164969 Teachers/Para 3:40-5:00 Senyda Elizondo

PARENTAL ENGAGEMENT

a. Synchronous/Asynchronous Support

PSJA Virtual Family Learning Academies Schedule:

All Virtual Family Learning Academies will be available through
Facebook Live. No registration required! Go to: PSJA Parental
Engagement Program Facebook page.

Topic: Attendance & Study/Organizational Skills for the New
School Year

All Parents

September 15, 2020
6:00 pm English
Session

6:30 pm Spanish
Session

Morma Garza, Parental
Engagement Director

Arianna Vazquez-Hernandez
Communications, Executive
Director of Communications

PSJA Virtual Family Learning Academies Schedule:

All Virtual Family Learning Academies will be available through
Facebook Live. No registration required! Go to: PSJA Parental
Engagement Program Facebook page.

Topic: Social and Emotional Learning at PSJA ISD

All Parents

September 29, 2020
6:00 pm English
Session

6:30 pm Spanish
Session

Morma Garza, Parental
Engagement Director

Arianna Vazguez-Hernandez
Communications, Executive
Director of Communications

HUMAMN RESOURCES

Conflict Resolution

District Staff

Pending

Mr. Jorge Medina

McREL Evaluation System PD

Principals & Aps, New
Teachers

Ongoing

Dr Rudy Trevino
*Iris Alvarez
Corina Ramirez
Mora Rivas Garza
Dr. Nora Cantu




Workshop # 157268:
4" Professional Development System Training UPDATE

All District 5taff who
creates PD
sessions/meetings

Aug. 18
Time: 8:45 — 9:30

Debbie Pingel
Senyda Elizondo

Workshop # 155199:
Professional Development System Training (3 dates available —
repeated sessions)

All District Staff who
creates PD
sessions/meetings

Ongoing: 7/21, 8/5, 8/13

Elaine Rubio, Region One
Director

Debra Pingel, Tech Specialist
Debra Pingel, Technology
Specialist

Workshop # 161046
RS Ready Sub

All Campus
Secretaries

Friday Sept. 4, 2020
Time: 10:00 —12:00

Melissa Ramirez-Aguero

OPERATIONS

a. Asynchronous Learning Support (safety, meal
distributions, Buses with Wifi access)

Workshop #157507
Workshop #157510
Workshop #157511
Workshop #157513
Workshop #157515
Transportation Academy Phase |

All Transportation
Staff

Aug. 17
Aug. 18
Aug. 19
Aug. 20
Aug. 21

Time: 7:00 am-1:00 am

Fermando Guajardo

Workshop #157521

Workshop #157603 (virtual)
Woaorkshop #157737

Workshop #157738 (virtual)
Woaorkshop #157739

Workshop # 157741 (virtual)
Workshop # 157746

Workshop # 157747 (virtual)
Child Nutrition Academy Phase |

All Child Nutrition
Staff

Aug. 17
Aug. 17
Aug. 18
Aug. 18
Aug. 20
Aug. 20
Aug. 21
Aug. 21

Time: 8:00 am-5:00 pm

Imelda Palacios

Workshop #157931
Workshop #157933

All Custodial Staff

Aug. 24
Aug. 25

Idalia Alvarez
Laura Ochoa




Workshop #157934
Workshop #157935
Workshop #157938
Custodial Academy Phase |

Aug. 20
Aug. 27
Aug. 28

Time: 8:00 am-5:00 pm

Workshop #159381
Workshop #159382
Workshop #159391
Workshop #159393
Workshop #159395
Transportation Academy Phase Il

All Transportation
Staff

Aug. 24
Aug. 25
Aug. 206
Aug. 27
Aug. 28

Time: 7:00 am- 1:00 pm

Fernando Guajardo

Workshop #159398
Workshop #1592404
Workshop #159405
Workshop #159407
Child Nutrition Academy Phase Il

All Child Nutrition
Staff

Aug. 31
Sept. 1
Sept. 3
Sept. 4

Time: 8:00 am- 5:00 pm

Imelda Palacios

Workshop #159409
Workshop #159410
Workshop #159411
Workshop #159412
Workshop #159413
Custodial Academy Phase 1l

All Custodial Staff

Sept. 7
Sept. 8
Sept. 9
Sept. 10
Sept. 11

Time: 8:00 am- 5:00 pm

Dalia Nieves
Laura Ochoa

FINE ARTS

Workshop #156643:

Fine Arts-PSJA, TEA, & UIL Policies and Procedures

All Art, Band, Chaoir,
Dance, Elem. Music,
Folklorico, Orchestra,
& Theatre Teachers

Aug. 19

Time: 8:00 am-4:00 pm

Jon Taylor

Workshop #156666:
Fine Arts-Virtual Learning

All Art, Band, Chaoir,
Dance, Elem. Music,
Folklorico, Orchestra,
& Theatre Teachers

Aug. 20

Time: 8:00 am-4:00 pm

Jon Taylor
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CAMPUS IMPROVEMENT PLAN CHECKLIST

Campus: %Z QMEQ/ Date Reviewed: ,O/I‘Q/;ZDU7

Reviewerj “222 é}(i #i ﬁw
e

Principal: mfah
‘ 1/

General Requirements

e Each school year, the principal of each school campus, with the assistance of the campus-level committee, shall develop, review, and
revise the campus improvement plan for the purpose of improving student performance for all student populations, including
students in special education programs.

e The principal shall regularly consult the campus-level committee in the planning, operation, supervision, and evaluation of the campus
educational program.

e Each campus-level committee shall hold at least one public meeting per year. The required meeting shall be held after receipt of the
annual campus rating from the agency to discuss the performance of the campus and the campus performance objectives. District
policy and campus procedures must be established to ensure that systematic communications measures are in place to periodically
obtain broad-based community, parent, and staff input, and to provide information to those persons regarding the
recommendations of thecampus-level committees.

i |, Part A: School-wide Campus Targeted Support & Improvement Assistance Campus

e All campuses receiving federal funds must meet or exceed the Every Student Succeeds Act student group targets:

Component 1: All students will reach high standards, at a minimum attaining Meets Grade Level or above standard in
English language arts/reading, and mathematics on STAAR and End of Course Exams.

Component 2: All students will meet or exceed academic growth in reading and mathematics.

Component 3: All limited English proficient students will become proficient in English and reach high academic standards,
at a minimum progressing one or more level on TELPAS Domains in speaking, listening, reading and writing.

Component 4: All students will perform at the Approaches grade level or above, Meets grade level or above, Masters grade
level standards in all tested areas (elementary & middle schools), and CCMR indictors and graduation rate (high schools).

w READY (OINK(HD (DlPlEH

Page 1 of 7



Needs Assessment:

e Each CIP include a comprehensive needs assessment addressing campus student performance on the student
achievement indicators, and other appropriate measures of performance, that are disaggregated by all
student groups served by the campus, including categories of ethnicity, socioeconomic status, sex, and
populations served by special programs.

e Schoolwide programs must include a comprehensive needs assessment of the entire school based on student
performance data related to state content standards (TEKS) and performance standards (State Assessment)

e Targeted Assistance programs must include a comprehensive needs assessment for the students
served through Title |, Part Aprograms.

e The results must be disaggregated with respect to the performance of all student groups served, including the
following categories:
- ethnicity
- socioeconomic status
- gender
- populations served by special programs, including students in special education programs.

e Each campus-level planning and decision-making committee for a middle, or high school campus shall analyze
information related to dropout prevention.

;/Clearly Evident
__Somewhat Evident
__Not Evident

Comments/Recommendations:

Long Range Goals/Campus Performance Objectives:
e The board of trustees shall annually approve the goals and campus performance objectives and shall ensure
that campus improvement plans, at a minimum, support the state goals (TEKS) and objectives.

e The CIP should include measurable performance objectives for all appropriate student achievement indicators
for all student populations, including students in special education programs under Subchapter A, Chapter 29,
and other measures of student performance that may be identified through the comprehensive needs’
assessment.

e The CIP must include goals and methods for violence prevention and intervention on campus.

e If the campus is an elementary, middle, or high school, data points to set annual goals and objectives (if
applicable) based on:
a) student academic growth
b) student academic performance data;
c) student attendance rates;
d) the percentage of students who are educationally disadvantaged;
e) continuously enrolled students
f) non-continuously enrolled students
g) the use and success of any method to ensure that students participate in moderate to vigorous
physical activity as required by Section 28.002(1); and
h) current and monitored English Learners (monitored students through year 4).

P
“Clearly Evident
__Somewhat Evident
__Not Evident

Comments/Recommendations:

3
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Performance Objectives:
e Each CIP must set the campus performance objectives based on the Texas Academic Performance Reports
(TAPR), including objectives for student groups (special populations), include dropout and attendance.

e Performance objectives are included for at-risk students served through the State Compensatory Education
program.

ZCIearIy Evident
__Somewhat Evident
__Not Evident

Comments/Recommendations:

Strategies and Action Steps:
e Each CIP must
a) identify how the campus annual goals will be met for each student and student group;
b) identify staff needed to implement the plan;
c) identify the materials/resources;
d) identify evidence of implementation;
e) identify evidence of impact;
f) identify formative and summative assessments to measure progress; and
g) set timelines for reaching the annual goals.

e The CIP must also include strategies and actions for improvement of student performance that include:

a) instructional methods for addressing the needs of student groups not achieving their full potential;

b) methods for addressing the needs of students for special programs, such as suicide prevention, conflict
resolution, violence prevention, or dyslexia treatment programs;

c) dropout reduction;

d) integration of technology in instructional and administrative programs;

e) discipline management;

f) staff development for professional staff;

g) career education to assist students in developing the knowledge, skills, and competencies necessary for a
broad range of career opportunities; and

h) accelerated education.

%Clearly Evident
__Somewhat Evident

__Not Evident

Comments/Recommendations:

Each CIP should include strategies that:
e provide opportunities for all students to meet the state performance standards (State Assessments)

e are based on effective means of improving student achievement and use instructional strategies that

a) increase the amount and quality of learning time (extended school year, before- and after-school
programs, and summer programs)

b) provide enriched and accelerated curriculum

c) include strategies for meeting the needs of historically underserved populations, including the incorporation
of gender equitable methods and practices, and

d) address the needs of all children in the school, but particularly the needs of low-achieving children and those
at-risk of not meeting the state student academic achievement standards who are members of the target
population of any program that is included in the school-wide program;and

e) the integration of vocational and technical education programs.

_,',C’Iearly Evident
___Somewhat Evident
__Not Evident

Comments/Recommendations:

3
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e 10 School-wide Components Included, if a Title |, Part A Schoolwide Campus
a) Comprehensive needs assessment

b) Reform Strategies - Effective instructional strategies designed to increase student performance and are
scientifically based

¢) Instruction by Highly Qualified Teachers

d) High quality and ongoing professional development for teachers, principals, and paraprofessionals
e) Strategies to attract highly qualified

f) Strategies to increase parental involvement

g) Transition to different grade levels and schools (preschool in statute)

h) Effective and timely assistance to students (monitor student mastery)

i) Coordination and integration of federal, state and local services and programs

e Instruction by highly qualified teachers and strategies to attract high-quality qualified teachers

e Each CIP must identify how the campus will recruit high-quality qualified teachers and ensure that instruction will
be provided by highly qualified teachers.

“Z Clearly Evident
__Somewhat Evident
__Not Evident

Comments/Recommendations:

Activities to ensure additional assistance to students who experience difficulty mastering content and

performance standards (TEKS/STAAR). Activities should include:

e measures to ensure that students’ difficulties are identified on a timely basis and to provide sufficient
information on which to base effectiveassistance

e staff development for teachers related to identification of learning and academic difficulties

e teacher/parent conferences to discuss
a) what the school will do to help the student meet the standards
b) what the parents can do to help the student’s performance
¢) additional assistance at the school or elsewhere in the community

i Clearly Evident
__Somewhat Evident
__Not Evident

Comments/Recommendations:

GE®
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Professional Development: %jlearly Evident
e Each schoolwide campus must provide high-quality professional development designed by teachers, :
__Somewhat Evident

principals, and other school staff to improve teaching and learning.
__Not Evident

Comments/Recommendations:

Resource Allocation: _VC/IearIy Evident
e Each CIP must determine the resources needed to implement the plan. Spmewhat Evident
e The school-wide CIP must list all federal, state, and local programs that are included in the school-wide program o NGt Bvidant
and describe how the school will use resources from Title | with other resources to implement all the CIP —
components. Comments/Recommendations:

Coordination and Integration of Federal, State, and Local Services and Programs:
e Each CIP must identify how programs and services are integrated at the campus.

e For SCE, add funding amounts and FTEs, where appropriate.

Evaluation: _1/ Clearly Evident
e Each CIP must measure progress toward the performance objectives periodically to ensure that the Sommewhat Evident
information included in the CIP is resulting in academic improvement. Each CIP must provide for formative R
__Not Evident

and summative evaluation measures.

e Student assessment in at least reading and mathematics must be included. Assessments in the tested Comments/Recommendations:

subjects will be the primary means of determining the yearly performance of each campus.

e The schoolwide CIP must address how the school will determine if student needs have been met.

3
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Executive Summary:
The Executive Summary gives a one-page brief description of the school’s culture and ongoing
developments by condensing the more detailed content in the CIP. It is a separate document.

The following information must be included:

o Campus name and principal’s name

o A brief description of the school, students, and community

o A description of the areas in need of improvement (based on data analysis in the needs assessment) that will
be addressed in the CIP

A list of measurable objectives, which correlate to those presented in Part 2 of the CIP; and

A brief description of the major initiatives or strategies that will be implemented

o Principal, Lead SBDM Member and parent signatures

Q0

[ Notes / Other Considerations:
O The Title | School-wide Plan should reflect all fund sources combined in the implementation of this plan, e.g., State Compensatory Education funds
1' and other eligible funds.
QO If the campus is combining State Compensatory Funds (SB 702), the plan must reflect:
- The intent to combine the fund sources;
- The size and scope of the SCE budget; and
- FTEs funded from SCE.
The information may be provided either in the “Resource” column or via a preface or an appendix page.
O The Title | School-wide Plan should reflect all fund sources combined in the implementation of this plan, e.g., State Compensatory Education funds
and other eligible funds.
O Program Coordination — Campus improvement plans should reflect coordinated/integrated professional development activities, e.g., Title Il, Part A
and Title II, Part D, Career and Technical Education, Gifted and Talented, etc.
QO Title Il, Part A (Teacher and Principal Training and Recruiting Fund) program activities for recruiting and retaining staff, providing professional
development, improving the quality of the work force, and reducing class size should be included in the plan, as appropriate.
O Title Il Part A includes strategies/activities to address progress for recent immigrants and English Learners. Ideally, this should include coordination
with the Bilingual/ESL program.
QO Title IV (Safe and Drug Free Schools) fund expenditures for allowable activities should be noted in the CIP, when appropriate, including progress
toward reducing violence and illegal drug use.
@ Drug and Violence Prevention Requirements:
- SuicidePrevention
- ConflictResolution
- Discipline Management/Program
- Violence Prevention and Intervention
- Harassment and Dating Violence Beginning at 6" Grade

¥ COLLEGE®
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O special Education —Include strategies/activities for addressing t

raining for SB1196 (Texas Behavior Support Initiative) and SB1727 (supportfor

general education teachers who provide instruction for special education students).
O Migrant Project Districts must include the following areas of focus:

Identification and Recruitment
New Generation System (NGS)

Parental Involvement

Graduation Enhancement

Secondary Credit Exchange and Accrual
Migrant Services Coordination

These areas should be included within the plan, where appropriate, with an obvious connection to the Migrant Education Program. Disaggregation of
Migrant student data must be available at the district level, and the DIP must clearly address the instructional interventions designed specifically for MEP

students as a result of the data analysis.
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