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Mission
PSJA North ECHS is committed to share the communal responsibility of 

empowering students with the essential knowledge and skills to excel in a 
dynamic global society by providing a resourceful and nurturing 

environment that fosters the cultural individuality of each student. 

Vision 
PSJA North ECHS teachers, staff and administration are committed to 

providing rigorous, relevant quality education and a comfortable and safe 
environment for all students so they may be empowered to compete in a 

diverse job market.
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2020 School Board of Education

Jorge "George" Palacios, President
Jorge L. Zambrano, Vice-President
Jesus "Jesse" Vela, Jr., Secretary-Treasurer
Ricardo "Rick" Pedraza, Assistant Secretary-Treasurer
Victor Perez, Member
Carlos G. Villegas, Member
Jesus A. "Jesse" Zambrano, Member

Superintendent's Cabinet

Jorge L. Arredondo, Ed.D., Superintendent of Schools
Juan Alvarez, Chief of Staff
Janet C. Robles, Chief Financial Officer
Rolando "Rudy" Treviño, Ed.D., Chief Academic Officer
Melissa Aguero-Ramirez, Chief of Human Resources
Hestroverto "Nick" Martinez, Chief Operations Officer
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2020 – 2021 PSJA North ECHS’ SBDM Committee Members

Liza Diaz– Principal Armando Guzman, Parent
Maria Gloria Rubio– Dean of Instruction              Susel Chavez, Parent
Denise Alonzo, counselor Bryan Flores, Parent                                   
Vianey Villegas – CLL Daniel Garcia, Community member
Aaron Alonzo, Social studies teacher                     Ricardo Suarez, Community member
Claudia Flores, English teacher                               Felipe Avila, Business representative                          
Cynthia Cerrillo, English teacher                             Fred Del Barrio, Business representative
Jorge Rodriguez, English teacher                            Kayla Montemayor, Senior student
Erica Sanchez, Math teacher                                   Abigail Huerta, Junior student                       
Bricelda Rocha, Math teacher         Paris Ramirez, Sophomore student                           
Bianca Gracia, Science teacher
Vanessa Martinez, Sped teacher
Amanda Garza, Sped teacher
Cristina Santos, CTE teacher
Mary Echeverria, CTE teacher
Ascencion Alonzo, PE teacher
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District Improvement Plan Strategic Planning & Outcomes
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GOAL 1: Student Achievement
By June 2021, the percent of students who perform at meets grade level or 
above on STAAR EOC will increase by five percentage points.

Goal measure 1.1: By June 2021, the percent of students performing at meets 
grade level or above on STAAR Eng 1 & Eng 2 EOC will increase from 39% to 
44% by having access to a standards-aligned guaranteed and viable curriculum.
Goal measure 1.2: By June 2021, the percent of students performing at meets 
grade level or above on STAAR Algebra 1 EOC will increase from 69% to 74% by 
having access to a standards-aligned guaranteed and viable curriculum.
Goal measure 1.3: By June 2021, the percent of graduates who earn Associate 
Degrees and/or Industry-Based Certificates will increase by five percent.
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2020-2021 Campus GOALS

Campus Goals
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GOAL 2: Closing the Gaps
By June 2021, the percent of individual students at School Progress 
Measure will increase by 3 percentage points in English 2 and Algbra 1.

Goal measure 2.1: By June 2021, the percent of School Progress Measure 
will increase by 88% to 91%, awarding the campus a Grade A in this 
Domain. 
Goal measure 2.2: By June 2021, all EL students will engage in SIOP 
strategies in their classrooms.
Goal measure 2.3: By June 2021, all teachers will ensure that their daily 
lessons are modified to meet the needs of each individual student’s IEPs. 
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Campus Goals
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GOAL 3: Improve Safety, Public Support, Culture & Climate
By June 2021, all teachers will be instrumental in ensuring that the campus 
is safe, and staff/students feel comfortable attending daily.

Goal measure3.1: By June 2021, all staff will attend on-going trainings that 
will prepare them to be vigilant of environmental conditions. 
Goal measure 3.2: By June 2021, foster relationships will all stakeholders 
and the community.
Goal measure 3.3: By June 2021, a climate of fostering professional 
relationships with all campus staff will increase by five percent by 
conducting staff surveys.
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Campus Goals
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GOAL 4: Increase Staff Quality, Recruitment, and Retention
By June 2021, PSJA North ECHS will be recognized as a highly-accomplished, 
competitive and successful campus.

Goal measure 4.1: By June 2021, teachers will be provided with 
opportunities to enrich their professional knowledge and skills. 
Goal measure 4.2: By June 2021, PSJA North ECHS will continuously 
publicize campus accolades to attract highly-qualified staff.
Goal measure 4.3: By June 2021, PSJA North ECHS will continuously provide 
staff with the resources that will maximize their performance.

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2020-2021 Campus GOALS

Campus Goals
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2020-2021 District Demographics
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ALL MALE FEMALE SPED LEP M1 M2 MIGRANT ECD GT CTE

Number 2,089 1,098 991 202 455 55 53 42 1,662 262 1,335

Percent 100 49.3 47.4 9.7 21.8 2.6 2.5 2.0 79.6 12.5 63.9

At Risk Hispanic Asian Black White American 
Indian/Alaskan

Number 1,195 2, 181 1 0 7 0

Percent 57 99.3 0.1 0.0 0.3 0.0



Domain I
Student 

Achievement

Domain II
School

Progress

Domain III
Closing

the Gaps

Overall
Rating

Letter
Grade

PSJA 
North

85 88 80 86 B

P H A R R - S A N J UA N - A L A M O I N D E P E N D E N T S C H O O L D I S T R I C T
2019 ACCOUNTABILITY SUMMARY
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Date Event(s)

June 2020 − District and Campus Timeline reviewed by campus principal and Dean 
of Instruction

July 2020 − Convened with Dean of Instruction to review Campus Improvement 
Plan and plan Professional Development topics

August 2020 − Utilized 2020 DIP/CIP Instructions, Guidance, and Resource Guide to 
create agendas for Professional Development to meet our campus’ 
needs

August 2020 − Presentation of Resource Guide to Campus Leadership Team

August 2020 − Received training from District Personnel on the CIP Guide 

September 2020 − Development draft of Annual Goals & Objectives 

October 2020 − Development and Completion of Strategies & Actions 

October 2020 − Pre-work: areas identify 3-5 annual goals, objective & strategies and 
actions 

October 2020 − Solidified Draft of each Goal Area for SBDM Review 

October 2020 − Included feedback from SBDM committee members

October 2020 − Presented completed CIP to SBDM Committee and Administrators

October 2020 − submitted Campus CIP for Executive Officer’s Review

Timeline



Goal Area 1: Student Achievement

Goal Area 2: Closing the Gaps

Goal Area 3: Improve Safety, Public Support, Culture & Climate

Goal Area 4: Increase Staff Quality, Recruitment and Retention

Goals
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Goal 
Area 

Area 
Reviewed

Summary of Strengths Summary of Challenges

1 Student 
Achievement

• English 1 and English 2 combined percentage of students at the Meets 
level of mastery was only 9% shy from that of the state, thus indicating 
that gaps are being closed and more students are performing at grade 
level:  PSJA North 39% ( State 48%).

• Algebra 1 out-performed the state at 90% at Approaches (State 82%), 
69% at Meets (State 52%) 46% at Masters (State 26%).

• Biology met the state at 81% at Approaches (State 81%) 

• Social Studies out-performed the state at 90% at Approaches (State 
81%), and 55% at Meets (State 55%).

• CCMR – Campus out-performed the state on AP Examinations by 
meeting criterion score on an AP exam in any subject at 28% (State 
20%).

• CCMR – Campus out-performed the state with students earning 
Associate’s Degrees at 18% (State 1%).

• The campus had a higher 6-Year Extended Graduation Rate at 97% 
than that of the state at 92.1%. 

• Raider Time Enrichment, Pullouts and Academies held 
throughout the year for all EOC tested subjects.

• Raider Time Literacy & 17 Sustainable Goals

• Intentional Scheduling aimed at maximizing learning time

• Saturday & Afterschool Tutorials

• Bell to Bell Instruction

• English I and English 2– Lowest performing 
subjects with a component combined score of 
59 which equates to a Grade (F) compared to 
that of the state at 48 which equates to a 76 
(C).

• English 1 and English 2 - There is a -24% gap 
between EL students and ALL student groups 
at the Approaches Grade Level.

• English 1 and English 2 - There is a -36% gap 
between our SPED students and ALL student 
groups at the Approaches Grade Level.

• Algebra 1 - There is a -7% gap between EL 
students and All student groups at the 
Approaches Grade Level.

• Algebra 1 -There is a -23% gap between SPED 
students and All student groups at the 
Approaches Grade Level.

• Biology - There is a -12% gap between EL 
students and All student groups at the 
Approaches Grade Level.

• Biology -There is a -43% gap between SPED 
students and All student groups at the 
Approaches Grade Level.

• Social Studies -There is -12% gap between EL 
students and All student groups at the 
Approaches Grade Level.

• Social Studies -There is -30% gap between 
SPED students and ALL student groups at the 
Approaches Grade Level.

• CCMR – Campus did not out-performed the 
state with Industry-Based Certifications at 2% 
(State 5%).

P H A R R - S A N J UA N - A L A M O  I N D E P E N D E N T  S C H O O L  D I S T R I C T
COMPREHENSIVE NEEDS ASSESSMENT
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Goal 
Area

Area 
Reviewed

Summary of Strengths Summary of Challenges

2 Closing the 
Gaps

• Campus  Met Standard on Academic Growth by
obtaining a scaled score of 88 showing that 
students are making progress from the prior year 
to the current year.

• Campus Met Standard on Relative Performance by 
obtaining a scaled score of 87 (2018-19) showing 
that students are making progress relative to our 
comparison group of similar demographics and 
Economically Disadvantaged students.

• Algebra 1 – Campus met all indicators for 
Academic Achievement Status.

• Graduation Rate Status – Campus met  indicators 
for all students, economically disadvantaged and 
sped.

• School Quality Status – Campus met all indicators.
• Raider Time Enrichment, Pullouts and 

Academies held throughout the year for all
EOC tested subjects.

• Raider Time Literacy & 17 Sustainable 
Goals

• Intentional Scheduling aimed at 
maximizing learning time

• Saturday & Afterschool Tutorials
• Bell to Bell Instruction
• Google Meets

• English 2 -39% of tests did not meet or exceed
academic growth.  

• English 2 – 17% of tests only earned half a point for 
academic growth

• English failed to meet two indicators with the 
following groups:   EL Current and Monitored and the 
Non-Continuously Enrolled students. 

• ELP Status – Campus did not meet this indicator for 
TELPAS.

• ELA/Reading did not meet the indicator for all 
students (44%).

• Graduation Rate Status – Campus did not meet 
indicators for EL current & monitored.

P H A R R - S A N J UA N - A L A M O  I N D E P E N D E N T  S C H O O L  D I S T R I C T
COMPREHENSIVE NEEDS ASSESSMENT
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Goal 
Area

Area Reviewed Summary of Strengths Summary of Challenges

3 Improve 
Safety, Public 
Support, 
Culture & 
Climate

• The campus holds various virtual and Face-to-Face parental 
meetings and special events throughout the year ranging from 
beginning of the year Meet the Teacher, and Open House 
events, EOC parent meetings, SB 213 Parent meetings, 
Graduation Requirements Parent Meetings, Remembrance of 
September 11, Constitution Day, Election Day, College Night, 
Thanksgiving Feast of Sharing, Red Ribbon Parades and Drug 
Awareness Presentations, Trunk-or-Treat, Christmas Posadas, 
Veterans Day Parade with the City of Pharr, Christmas Toys for 
Tots Toy Drives, Community Cemetery Clean Up with City of 
San Juan, Diaz De Los Muertos Celebration and Alter Contests, 
Easter Egg Roll, Student Council sponsored visits to Nursing 
Homes to visit the elderly, CAPSTONE meetings for parents.  
These are just a few of the events and meetings that the 
campus has hosted throughout the year that foster family and 
community involvement.  

• Teachers daily greeting of students at the door/via Teams
• Teachers being on duty on time monitoring students and 

logging in to Google Classroom on time.
• Teacher Celebrations
• Monthly teacher birthday recognition
• School Spirit and Pride through positive interactions with 

students and community.
• Teacher Intervisitations and Ghost Walks that showcase 

learning and culture of the campus.
• Mariachi performances in Center Court to highlight cultural 

awareness.
• Top Five EOC BM luncheon
• Health trainings/videos

• Ensuring staff and students adhere to all 
CDC guidelines and procedures

• Monitoring staff and students’ daily 
transitions and interactions

• Continuation of yearly activities through 
virtual platforms

P H A R R - S A N J UA N - A L A M O  I N D E P E N D E N T  S C H O O L  D I S T R I C T
COMPREHENSIVE NEEDS ASSESSMENT
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Goal 
Area

Area Reviewed Summary of Strengths Summary of Challenges

4 Increase Staff 
Quality, 
Recruitment, 
and Retention

• Internet connection is available to all students and teachers 
throughout the campus.

• All teachers and administrators and counselors have access to 
new and updated laptops and/or desktops.

• Newline TVs are available that teachers use to deliver 
instruction.

• 18 Moblie COWS are distributed amongst the students to 
utilize during virtual instruction and are available for students 
face-to-face to utilize during campus instruction.

• Computer labs are available for teachers and students to 
practice TELPAS and EOC on-line assessments.

• Teachers can schedule their classes to use the 25 computers 
in the library for research, etc.

• Highly Qualified Staff
• New Teacher Academy (NTI)
• New Teacher mentors
• CLL/CLFs
• McRel Evaluation Tool
• On-going Intentional Staff Development in CLCs.
• CLC Thursdays in Data room for all contents
• Administrative calibrations
• Teacher leaders on a variety of committees

• Technology screens in a few of the computer 
labs need to be updated.

• Computers in some of the labs need to be 
updated.

• Not enough computer lab space nor enough 
computers for future state testing 

• Send CIT to Tech Conferences in Austin and/or 
where available for continued training.

• College Prep teacher groups are at the 
Collaboration stage of sharing ideas and 
learning and displaying student work at CLCs.

P H A R R - S A N J UA N - A L A M O  I N D E P E N D E N T  S C H O O L  D I S T R I C T
COMPREHENSIVE NEEDS ASSESSMENT
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GOAL AREA PRESENTATION

Goal Area 1:  Student Achievement 
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GOAL AREA PRESENTATION

Goal Area 2:  Closing the Gaps 
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GOAL AREA PRESENTATION

Goal Area 3:  Improve Safety, Public 
Support, Culture & Climate

31



32



33



34



GOAL AREA PRESENTATION

Goal Area 4: Increase Staff Quality, 
Recruitment and Retention
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Professional Development 
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Professional Development (Cont)
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